
 

City Hall Council Chamber 

1515 Sixth Street, Coachella, California 

(760) 398-3502      www.coachella.org 

AGENDA 

 

CITY COUNCIL REGULAR MEETING  
 

 

OF THE CITY OF COACHELLA 

THE COUNCIL SITTING AS THE COACHELLA SANITARY DISTRICT, 

COACHELLA FIRE PROTECTION DISTRICT, COACHELLA FINANCING AUTHORITY, 

COACHELLA EDUCATIONAL AND GOVERNMENTAL ACCESS CABLE CHANNEL CORPORATION, 

COACHELLA WATER AUTHORITY, SUCCESSOR AGENCY TO THE COACHELLA REDEVELOPMENT AGENCY 

AND COACHELLA PARKS AND RECREATION FOUNDATION 

March 12, 2025 

 
6:00 PM – REGULAR MEETING 

 
 

In-Person Meeting 

Location: 

 

Coachella City Hall 

Council Chamber 

1515 Sixth Street 

Coachella, CA 

If you would like to attend the meeting via Zoom, here is the link: 

 
https://us02web.zoom.us/j/88457271898?pwd=REdzU1NoQmpVSFhWTDVaZ0VCekYxdz09  

Or One tap mobile : 16699006833,,88457271898#,,,,*606140# 

Or Telephone: 

    US: +1 669 900 6833  

Webinar ID: 884 5727 1898 

Passcode: 606140 

Spanish: El idioma español está disponible en Zoom seleccionado la opción en la parte de 

abajo de la pantalla 

 Public comments may be received by 3:00 P.M. either in person, via email, telephonically, or via Zoom 

with a limit of 250 words, or three minutes: 

o In Real Time:  

If participating in real time via Zoom or phone, during the Public Comment Period, use the “raise 

hand” function on your computer, or when using a phone, participants can raise their hand by pressing 

*9 on the keypad.  

o In Writing:  

Written comments may be submitted to the City Council electronically via email 

to cityclerk@coachella.org. Transmittal prior to the start of the meeting is required. All written 

comments received will be forwarded to the City Council and entered into the record.  

o If you wish, you may leave a message at (760) 262-6240 before 4:30 p.m. on the day of the meeting. 

 The live stream of the meeting may be viewed online by accessing the city's website at 

www.coachella.org, and clicking on the "Watch Council Meetings" tab located on the home page, and 

then clicking on the "live" button. 
 

 

http://www.coachella.org/
https://us02web.zoom.us/j/88457271898?pwd=REdzU1NoQmpVSFhWTDVaZ0VCekYxdz09
mailto:cityclerk@coachella.org
http://www.coachella.org/
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CALL TO ORDER: - 6:00 P.M. 

ROLL CALL: 

PLEDGE OF ALLEGIANCE: 

APPROVAL OF AGENDA: 

“At this time the Council/ Board/Corporation/Authority may announce any items being pulled from the Agenda 

or continued to another date or request the moving of an item on the agenda” 

PROCLAMATIONS/PRESENTATIONS/DIRECTION: 

1. Proclamation Recognizing Diana Ramirez, Jason Hernandez and Ruben Gonzalez for their Service on the 

Planning Commission 

2. Mid-Year 2024/2025 Budget Update 

WRITTEN COMMUNICATIONS: 

CONSENT CALENDAR: 

(It is recommended that Consent Items be acted upon simultaneously unless separate discussion and/or action is 

requested by a Council Member.) 

3. Regular Meeting Minutes of February 26, 2025, of the City of Coachella, Coachella Sanitary District, 

Coachella Fire Protection District, Coachella Financing Authority, Coachella Educational and 

Governmental Access Cable Corporation, Coachella Water Authority, Successor Agency to the Coachella 

Redevelopment Agency and Coachella Parks and Recreation 

4. Voucher Listing- EFT's/Utility Billing Refunds/FY 2024-25 Expenditures as of March 12, 2025, 

$4,314,891.89 

5. Authorize the City Manager and City Engineer to Execute the Purchase and Sale Agreement and Certificate 

of Compliance for the Acquisition of Real Property (APN 778-170-005) for the Bridge Over Whitewater 

Channel at Avenue 50, City Project ST-69 

6. Authorize the City Manager and City Engineer to Execute the Purchase and Sale Agreement and Certificate 

of Compliance for the Acquisition of Real Property (APN 778-170-009) for the Bridge Over Whitewater 

Channel at Avenue 50, City Project ST-69 

7. Authorize the City Manager and City Engineer to Execute the Purchase and Sale Agreement and Certificate 

of Compliance for the Acquisition of Real Property (APN 778-180-004, 778-170-011, 778-170-012) for 

the Bridge Over Whitewater Channel at Avenue 50, City Project ST-69 

8. Authorize Staff to Receive Invoices from Habitat for Humanity of the Coachella Valley, Inc. for the 

Removal and Reconstruction of 380 Linear Feet of Exterior Garden Wall Along Sunset Blvd in an Amount 

not to Exceed $74, 058.43 Including 20% Contingency; 
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Authorize Appropriations from Street DIF (Fund 127) in an Amount of $74,058.43 for the Reimbursements 

to Habitat of Humanity, City Project ST-128 

9. Authorize the Operation of a Beer Garden on Saturday, March 22, 2025 from 5pm-9pm at Veterans 

Memorial Park for the 2025 Coachella Mariachi Festival 

10. Approve Vehicle Leases for FY 2024/25 with Enterprise Fleet Management Inc.  

Authorize the City Manager to Approve the Lease Rate Quotes from Enterprise Fleet Management, Inc. for 

the Following units: (1) 2025 Ford Lightning Flash EV truck 8500, (1) 2025 Ford Transit Van, (2) 2025 

Ford F150 XL 4x4 SuperCab and (2) 2025 Ford F250 XL 4x4 SuperCab 

11. Award Amendment No. 2 to Vintage Associates, Inc for Landscape Maintenance Services for Grapefruit 

Blvd Medians and Parkway Project No. 121421; Increasing Term of Agreement by One-Year and 

Compensation by $71,780.70 

12. Adopt Resolution No. 2025-12 Authorizing the Mayor, or their Designee(s), to Submit an Application to 

the California Department of Housing and Community Development for Funding Under the Home 

Investment Partnerships Program; and if Selected, the Execution of a Standard Agreement, Any 

Amendments Thereto, and of Any Related Documents Necessary to Participate in the Home Investment 

Partnerships Program 

13. Authorize a Community-Based Grant to the Shay’s Warriors Life After Cancer in the Amount of $1,000 to 

Support its CONNECTION Series Program   

14. Adopt Ordinance No. 1222 Amending Chapter 5.80 (“Regulation of Short-Term Vacation Rentals”) of 

Title 5 (“Business Licenses and Regulations”) of the Coachella Municipal Code to Amend and Update 

the City’s Regulations of Short-Term Vacation Rentals (Second Reading) 

15. Investment Report – January 31, 2025 

NEW BUSINESS CALENDAR (LEGISLATIVE AND ADMINISTRATIVE): 

16. Adopt Resolution No. 2025-11 Setting the Amount of Short-Term Vacation Rental Permit Application 

Fees, Pursuant to Coachella Municipal Code Chapter 5.80 

17. Consider and Provide Direction on Updates to Written Public Comment Procedures 

18. Provide Direction and Approve One Appointment to the City’s Culture and Arts Commission 

PUBLIC HEARING CALENDAR (QUASI-JUDICIAL): 

NONE 

PUBLIC COMMENTS (NON-AGENDA ITEMS): 

The public may address the City Council/Board/Corporation/ Authority on any item of interest to the public that 

is not on the agenda but is in the subject matter jurisdiction thereof. Please limit your comments to three (3) 

minutes. 
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REPORTS AND REQUESTS: 

Council Comments/Report of Miscellaneous Committees. 

City Manager’s Comments. 

ADJOURNMENT: 

 

 

Complete Agenda Packets are available for public inspection at the  

City Clerk’s Office at 53-462 Enterprise Way, Coachella, California, and on the  

City’s website www.coachella.org. 

 

THIS MEETING IS ACCESSIBLE TO PERSONS WITH DISABILITIES 

http://www.coachella.org/


 

 

 

 

 

 

 

 

 

 

 

 

WHEREAS, Diana Ramirez, is a first-generation daughter of immigrant parents from 

Sonora and Jalisco, Mexico and was raised in the City of Coachella; and 

WHEREAS, Diana, is the founder and CEO of OneReliant Insurance Agency, providing quality 

life and healthcare insurance services to individuals, families, and businesses with care and integrity; and 

WHEREAS, Diana’s passion for helping others and vision for a stronger Coachella has 

driven her to become actively involved in a wide range of community efforts, constantly dedicating 

her time, expertise, and energy to initiatives that improve the quality of life for residents; and 

 

WHEREAS, throughout Diana’s tenure on the Planning Commission, she has provided 

valuable input in Coachella’s future projects; such as, the Coachella Rail Station Feasibility 

Study and the Coachella Library Annex buildout among other projects and encourages the City 

to continue to be proactive in its growth; and 

 

WHEREAS, Diana recognizes the amazing impact a resident can have on the Planning 

Commission by dedicating her time to fostering sustainable growth and development that enhances 

the City’s character and infrastructure; and 

NOW THEREFORE, I, Steven A. Hernandez, Mayor and Council of the City of 

Coachella, by the power vested in me, do hereby recognize 

Diana Ramirez 
 

and urge all citizens of the City of Coachella in joining me to commemorate their commitment to 

serving the community 

  

IN WITNESS HEREOF, I have hereunto set my 

hand and caused the official seal of the City of 

Coachella, California to be affixed this 12th day of 

March 2025. 

 

______________________________________ 

Steven A. Hernandez, Mayor  

City of Coachella, California 



 

 

 

 

 

 

 

 

 

 

 

 

WHEREAS, Jason Hernandez, a lifelong resident of the City of Coachella graduated from 

Coachella Valley High School; and 

WHEREAS, Jason, has worked for White’s Steel, Imperial Irrigation District, City of Palo Alto, 

and the private sector primarily focused on his expertise in energy; and 

WHEREAS, Jason is active with the Apostolic Church and is married to Beatrice Barajas 

and enjoys spending time with family; and 

WHEREAS, throughout Jason’s tenure on the Planning Commission as a Commissioner 

and Chair made decisions in the best interest of our community. He helped establish robust 

Landscape Maintenance Agreements for future City development and witnessed the remarkable 

journey of the Covalda Apartments, Pyramid Ranch, and the Fountainhead Commercial Center; 

and 

WHEREAS, Jason has demonstrated commitment to ensuring the highest quality of new 

residential, commercial, and industrial development and first class quality of life for Coachella 

residents; and 

NOW THEREFORE, I, Steven A. Hernandez, Mayor and Council of the City of 

Coachella, by the power vested in me, do hereby recognize 

Jason Hernandez 
 

and urge all citizens of the City of Coachella in joining me to commemorate their commitment to 

serving the community 

  

IN WITNESS HEREOF, I have hereunto set my 

hand and caused the official seal of the City of 

Coachella, California to be affixed this 12th day of 

March 2025. 

 

______________________________________ 

Steven A. Hernandez, Mayor  

City of Coachella, California 



 

 

 

 

 

 

 

 

 

 

 

 

WHEREAS, Ruben Gonzalez, a lifelong resident of the City of Coachella and started his 

public service at a young age participating in boycott organizing efforts with Cesar E. Chavez and 

the farmworker movement; and 

WHEREAS, Ruben, through public service work found his passion for planning and 

development, and collaborating to balance the need of residents, businesses and new development; and 

WHEREAS, Ruben enjoys dedicating his time to promoting cultural arts, youth 

development and gang prevention work in Coachella; and 

WHEREAS, throughout Ruben’s eight-year tenure on the Planning Commission, each 

decision he made was in the best interest of our community.  He personally witnessed the 

remarkable journey of the Covalda Apartments, Pyramid Ranch, Fountainhead commercial 

center among other projects and encourages the City to continue to be proactive in its growth; 

and 

WHEREAS, Ruben recognized the amazing impact a resident can have on the Planning 

Commission and the ability to improve the building environment and quality of life for Coachella 

residents; and 

NOW THEREFORE, I, Steven A. Hernandez, Mayor and Council of the City of 

Coachella, by the power vested in me, do hereby recognize 

Ruben Gonzalez 
 

and urge all citizens of the City of Coachella in joining me to commemorate their commitment to 

serving the community 

  

IN WITNESS HEREOF, I have hereunto set my 

hand and caused the official seal of the City of 

Coachella, California to be affixed this 12th day of 

March 2025. 

 

______________________________________ 

Steven A. Hernandez, Mayor  

City of Coachella, California 
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US Economy

• What to expect in 2025

o Federal Funds Rate 
• As of January 2025, the federal funds rate was in the range 

of 4.25%-4.5%.

o Economic Activity: Real Gross Domestic Product increased at a 

rate of 2.3% in the 4th qtr. 2024. 

o U.S. inflation decelerated to 2.9% in January 2025 compared to 

3.1% in January 2024

o Employment: The U.S. unemployment rate remained at historic 

lows in February 2025 at 4.0%. However, it is higher than March 

2024 at 3.8%
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US Economy

• What to expect in 2025 (cont.)

o Housing

• In January 2025, the housing market in the Coachella 

Valley was characterized by rising prices, increased 

inventory and a 6.1 month supply of homes.

• Home sales Decreased in January 2025 by 4.9% 

compared to December  2024, but they decreased by 

1.2% in the last 12 months.

• Housing prices in the Coachella Valley experienced a 

price increase of 2.3% (February 2024 to February 

2025) 

• Expectations for 2025. 

• Existing Home sales increase by 13.5% (Source 

NAR)

• New Home sales increase by 19% (Source: NAR)
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California Economy

• What to expect in 2025(cont.)

o Personal Income: U.S. personal income decreased by .6% in the 4th

qtr. of 2024. Personal consumption and expenditures increased by 

.5% 

o U.S. personal savings increased by .1% over the same quarter a 

year ago.

o As of February 2025, California’s overall economy is positioned to 

grow approx. 2.7% from 2024.

o Unemployment as of February 2025: 5.5% (5.3% in 2024)

o Coachella unemployment was 10.7% in February 2025 compared to 

9.4% in February 2024 4



$$$$ The Numbers   $$$$$
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Coachella FY 24/25 Mid-Year
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 FY 2022-23 

Actual 

 FY 2023-24 

Actual 

 FY 2023-24 

Actual

January 

31st 

 FY 2024-25 

Actual

January 

31st 

 FY 2024-25

Approved

Budget 

Taxes 27,540,901$  28,623,833$  10,192,988$ 9,767,627$   28,609,932$ 

Licenses and Permits 910,130         508,714         331,760        498,738        518,195        

Charges for Services 978,465         767,553         395,768        329,375        697,752        

Intergovernmental 1,473,217      1,095,594      275,394        172,172        814,890        

Fines and Forfeitures 350,103         294,906         152,992        171,010        250,000        

Interest and Other Revenue 813,992         1,820,293      276,991        688,363        566,750        

Transfers 4,332,090      5,071,453      1,595,606     1,599,810     5,891,519     

Total 36,398,897$  38,182,346$  13,221,499$ 13,227,096$ 37,349,038$ 



7 Year General Fund Tax Revenue History

Coachella FY 24/25 Mid-Year
Budget Update

10

 -

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

 30,000,000 Property Tax

Sales Tax

VLF Fees (Includes In Lieu of)

Property Transfer Tax

Business License tax

Construction Tax

Franchise Tax

Cannabis Tax

TOT

Measure U Sales Tax

Utility Users Tax



City of 
Coachella

11



General Fund Expenditures by Department
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Department Name

 FY 2022-23

 Actual 

 FY 2023-24

 Actual 

 

Actual 

Expenses

as of 

January 31, 

2024 

 

Actual 

Expenses

as of 

January 31, 

2025 

 FY 2024-25

Approved

Budget 

City Council 187,292$       206,905$       113,444$       151,021$       267,195$       

City Clerk 186,571         176,177         68,924           138,587         167,548         

Admin - City Attorney 987,642         874,282         373,111         325,233         810,600         

Admin - City Manager 422,186         319,412         188,462         180,081         305,999         

Admin - Public Information Officer -                 132,365         292                207,407         363,761         

Admin - Human Resources 217,420         401,159         209,441         313,383         399,094         

Admin - General Government 3,461,586      6,216,040      2,757,530      2,586,148      4,411,341      

Economic Development Department 201,764         366,622         203,169         221,237         375,215         

Economic Development - Grant Administration 141,619         72,893           40,589           52,220           100,613         

Finance Department 943,290         742,614         423,480         452,797         1,405,070      

Information Technology 932,130         1,107,342      488,108         926,781         1,040,051      

Development Services - Administration 54                  292,266         -                 185,272         338,254         

Development Services - Planning 905,524         557,280         508,202         296,787         1,121,026      

Development Services - Building 383,620         649,219         280,983         303,260         625,866         

Development Services - Code Enforcement 414,849         595,399         348,839         399,633         1,060,173      

Development Services - AVA 323,735         361,295         214,220         126,821         264,265         

Development Services - Graffiti 85,648           103,767         58,574           65,552           183,544         

Development Services - Cannabis Compliance 30,277           103,576         59,129           60,416           186,956         

Engineering Department 656,415         869,786         445,210         511,264         1,138,400      

Engineering - Storm Drain 14,970           52,942           3,900             -                 50,000           

Public Works - Administration 344,615         360,579         149,272         279,983         458,150         

Public Works - Streets Maintenance 1,834,758      1,391,567      1,077,921      1,275,352      2,044,029      

Public Works - Parks Maintenance 2,032,834      2,562,915      1,465,987      1,135,098      2,437,824      

Public Works - Building Maintenance 1,194,523      1,227,502      626,090         685,107         1,197,890      

Public Works - Fleet Maintenance 642,633         701,115         346,363         469,594         813,745         

Public Works - Recreation Programs 314,459         215,669         150,544         170,316         225,507         

Public Works - Seniors Program 413,968         533,767         297,710         256,972         450,787         

Public Safety - Police Services 10,409,530    10,660,268    3,775,104      3,959,147      11,268,079    

Public Safety - Animal Control 474,040         453,106         234,742         283,177         514,500         

Public Safety - Emergency Serivices (14,589)          84,165           24,165           41,812           80,000           

Public Safety - Fire Services 1,751,018      1,450,526      1,270,024      1,621,464      3,242,928      

Total 29,894,382$  33,842,522$  16,203,529$  17,681,925$  37,348,410$  



General Fund Expenditures by Category
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 FY 2022-23

Actual 

 FY 2023-24 

Actual 

 FY 2023-24 

Final 

Budget 

 FY 2023-24

Actual

January 31th 

 FY 2024-25

Actual

January 31th 

 FY 2024-25

 Adopted

Budget 

Salaries and benefits 6,768,316$      7,218,647$      8,304,070$      4,377,398$      5,055,293$      9,919,729$      

Donations/Contributions/Events 787,226           838,572           997,000           458,114           802,608           579,000           

Administrative expenses 10,678             10,058             17,500             9,763               13,591             15,500             

Legal services 1,021,453        1,030,051        772,000           426,684           346,460           810,600           

Other professional fees 3,356,508        3,731,917        4,066,424        2,084,825        1,975,382        4,039,839        

Public safety 12,154,941      12,120,133      13,361,489      5,039,714        5,591,230        14,513,007      

Repairs and maintenance 409,887           339,159           425,050           160,610           145,882           356,158           

Equipment rental 307,015           376,001           447,000           226,771           323,344           464,108           

Insurance expense 925,357           973,403           1,091,700        712,075           959,489           1,743,130        

Communication expense 206,179           187,714           259,295           96,199             117,372           173,465           

Advertising expense 135,665           215,244           100,150           115,811           219,031           179,200           

Meetings, conferences and travel 139,278           211,735           176,506           115,604           75,189             196,802           

Supplies 782,907           800,352           730,700           424,506           441,206           729,600           

Minor equipment 108,536           124,607           90,218             85,102             81,310             146,050           

Computer software 227,673           229,285           245,099           173,148           397,179           413,148           

Energy charges 899,949           1,049,364        852,000           539,545           504,523           909,500           

Books and periodicals 3,684               408                  6,035               14                    5,203               7,300               

Dues and subscriptions 136,541           177,833           247,831           97,207             206,314           97,921             

Machinery and equipment 250,031           1,692,061        274,879           909,639           95,264             15,000             

Miscellaneous expenses 229,204           249,719           331,550           150,799           326,054           362,250           

Transfers - allocations 12,094             1,103,126        3,129,294        -                   -                   110,000           

Transfers - Debt Service 1,021,261        1,163,134        1,764,148        -                   -                   1,567,103        

   TOTAL 29,894,382$    33,842,522$    37,689,938$    16,203,529$    17,681,925$    37,348,410$    



General Fund – Fund Balance 
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Fiscal Year Projected

7/1/2024 2024-25 6/30/2025

Fund Balance Changes Fund Balance

Fund Balance:

Nonexpendable 10,658,680$          -$                      10,658,680$          

Committed 8,424,192              912,910                 9,337,102              

Assigned 11,769,131            4,951,728              16,720,859            

Unassinged 13,497,680            (5,864,638)            7,633,042              

Total Fund Balance 44,349,683$       -$                     44,349,683$       

General Fund - Fund Balance



Approved budget Adjustments FY 2024-25 
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Water Authority Projected Revenue
2024 – 2025

Mid-Year Budget
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 Revenues 

 FY 2022-23 

Actual 

 FY 2023-24 

Actual 

  Actual

Revenues

as of

Jan 31, 2024 

 Actual

Revenues

as of

Jan 31, 2025 

 FY 2024-25

Approved

Budget 

Utility Service 6,238,825$      6,595,290$      3,942,872$      4,220,325$      6,900,000$      

Connection Fees 939,437$         370,493$         340,311$         931,850$         985,375$         

Interest Income (143,757)$        783,423$         99,510$           126,220$         25,000$           

Ground Water Replenishment 439,173$         513,184$         310,124$         339,267$         550,000$         

Other Charges 51,030$           79,994$           48,773$           42,239$           55,000$           

Other Revenue 103,892$         34,448$           14,174$           11,715$           723,028$         

Grants 210,465$         833,025$         213,722$         103,939$         3,282,000$      

Total 7,839,065$      9,209,856$      4,969,485$      5,775,554$      12,520,403$    



Water Authority Expenditures by Category
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 FY 2022-23

Actual 

 FY 2023-24

Actual 

 

Actual 

Expenses

as of 

January 31, 

2024 

 

Actual 

Expenses

as of 

January 31, 

2025 

 FY 2024-25 

Adopted 

Budget 

Salaries and Benefits 2,088,118$      2,456,904$      1,427,315$      1,404,563$          2,799,036$          

Administrative Expenses 55,463             33,667             979                  456                      33,000                 

Other Professional Fees 553,763           538,936           236,559           390,598               690,020               

Repairs and Maintenance 641,750           498,459           149,538           349,205               327,000               

Communication Expense 38,108             38,789             4,926               7,974                   42,000                 

Meetings, Conferences and Travel 1,813               9,569               9,408               -                          10,000                 

Supplies 242,340           298,517           148,237           192,466               315,000               

Energy Charges 1,070,673        1,257,383        590,520           637,681               1,200,000            

Dues and Subscriptions 57,481             26,319             20,564             14,639                 55,000                 

Minor Equipment 14,237             565                  565                  1,273                   5,000                   

Computer Software 4,992               4,992               4,992               -                          10,000                 

Debt Service - Interest 553,388           482,454           871,930           -                          1,185,960            

Lease expense 316,171           316,171           -                       -                          316,171               

   TOTAL 5,638,647$      5,963,818$      3,466,627$      2,998,854$          6,990,187$          

Transfers and Allocations 3,023,843        1,775,422        693,811           533,288               1,929,328            

Depreciation and Amortization 1,100,890        1,164,488        -                       -                          1,200,000            

Capital Expenses 43,609             58,428             134,257           1,939,555            4,855,028            

   TOTAL 4,168,342$      2,998,337$      828,068$         2,472,843$          7,984,356$          

   TOTAL 9,806,990$      8,962,156$      4,294,695$      5,471,698$          14,974,543$        
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Coachella Water Authority

Fund Balance on July 01, 2024

Restricted 11,947,449$   (1)

Unrestricted 1,364,573       (1)

Total Fund Balance on July 01, 2024 13,312,022     

Plus: Current Fiscal Year Estimated Revenues 12,520,403     (2)

Less: Current Fiscal Year Budgeted Expenditures 9,056,014       (3)

Projected Fund Balance on June 30, 2025

Restricted 11,947,449     (1)

Unrestricted 4,828,962       (1)

Total Projected Fund Balance on June 30, 2025 16,776,411$   

Increase (Decrease) 3,464,389$       

(1) Does not include Capital Assets, Accumulated Depreciation or Related Debt

(2) Includes Connection Fees Fund 177

(3) Does not include Debt Service - Principal or capital item & interfund transfers.
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 Revenues 
 FY 2022-23 

Actual 

 FY 2023-24

Actual 

  Actual

Revenues

as of

Jan 31, 2024 

 Actual

Revenues

as of

Jan 31, 2025 

 FY 2024-25

Approved

Budget 

Property Taxes 197,251$     232,753$     80,612$            92,405$            184,000$         

Service Charges 7,004,069    7,612,716    4,100,079         4,500,788         7,100,000        

Connection Fees 1,203,153    401,676       377,412            622,156            1,125,454        

Interest Income (62,880)        342,780       33,880              70,646              45,000             

Other Revenue 1,240           3,247           -                   67                     -                   

Total 8,342,834$  8,593,172$  4,591,983$       5,286,061$       8,454,454$      
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 FY 2022-23

Actual 

 FY 2023-24

Actual 

 

Actual 

Expenses

as of 

January 31, 

2024 

 Actual 

Expenses

as of 

January 31, 

2025 

 FY 2024-25 

Adopted 

Budget 

Salaries and benefits 4,674,019$        3,252,055$        1,423,813$        1,408,611$        2,903,439$        

Administrative expenses 125,420             95,235               90,904               97,448               95,000               

Other professional fees 472,114             530,934             267,993             314,861             701,996             

Repairs and maintenance 107,543             126,787             78,904               49,783               192,000             

Rental of equipment and vehicles 17,110               38,706               23,355               23,769               60,000               

Communication expense 11,392               8,881                 4,876                 8,007                 10,000               

Meetings, conferences and travel 1,431                 8,196                 8,087                 2,569                 10,000               

Supplies 196,752             218,410             117,328             121,314             218,000             

Energy charges 735,654             925,214             463,773             409,647             820,000             

Dues and subscriptions 33,259               20,942               19,017               12,534               28,500               

Machinery and equipment -                     -                     13,600               -                     40,000               

Minor equipment & furniture 12,702               565                    565                    1,264                 10,000               

Computer Software 4,992                 4,992                 4,992                 1,000                 5,000                 

Miscellaneous expenses 12,841               6,133                 -                     -                     -                     

Transfers and allocations 798,920             1,123,407          561,704             571,426             1,142,853          

Debt Service - Interest 591,434             586,698             561,785             284,637             2,868,893          

   TOTAL 7,795,583$        6,958,734$        3,641,513$        3,315,253$        9,150,681$        
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Coachella Sanitary District

Fund Balance on July 01, 2024

Restricted 1,384,430$     (1)

Unrestricted 4,985,372       (1)

Total Fund Balance on July 01, 2024 6,369,802$     

Plus: Current Fiscal Year Estimated Revenues 8,454,454       (2)

Less: Current Fiscal Year Budgeted Expenditures 9,277,658       (3)

Projected Fund Balance on June 30, 2025

Restricted 1,384,430       (1)

Unrestricted 4,162,167       (1)

Total Projected Fund Balance on June 30, 2025 5,546,597$     

Increase (Decrease) (823,205)$         

(1) Does not include Capital Assets, Accumulated Depreciation or Related Debt

(2) Includes Connection Fees Fund 360, excludes interfund transfers

(3) Does not include Debt Service - Principal or capital item.

& interfund transfers
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 Revenues 

 FY 2022-23 

Actual 

 FY 2023-24 

Actual 

 

Actual 

Expenses

as of 

January 31, 2024 

 Actual

Revenues

as of

Jan 31, 2025 

 FY 2024-25

Approved

Budget 

Taxes 1,091,264$       1,251,234$       1,251,234$       574,727$          945,000$          

Intergovernmental 67,669             49,061             49,061             592                 3,000               

Fines and Forfeitures 5,209               8,143               8,143               5,893               2,000               

Interest and Other Revenue 78,100             77,753             77,753             39,462             40,000             

Transfers 2,618,389         2,578,730         2,578,730         2,243,700         4,406,227         

Total 3,860,631$     3,964,922$     3,964,922$     2,864,374$     5,396,227$     
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 Expenses 

 FY 2022-23 

Actual 

 FY 2023-24 

Actual 

 

Actual 

Expenses

as of 

January 31, 2024 

 Actual

Expenses

as of

Jan 31, 2025 

 FY 2024-25

Approved

Budget 

Admnistrative expenses 373,055          596,251          304,340          363,959          720,277          

Books and periodicals 16                   -                 -                 -                 -                 

Energy Charges -                 614                 -                 2,183              -                 

Machinery and equipment -                 8,212              -                 -                 -                 

Professional/contract services 3,481,072       3,686,708       885,696          1,081,704       5,017,261       

Repairs and maintenance 9,053              23,759            21,098            1,182              25,000            

Supplies 597                 4,525              731                 500                 5,000              

Total 3,863,794$     4,320,067$     1,211,865$     1,449,528$     5,767,538$     
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Distribute 2025-26 Budget Worksheets March 3

Review of Revenue Estimates March 13

Budget Worksheets Due to Finance March 27

Budget Workshop with Department Staff & Budget Committee April 7-10

Complete First Draft of 2025-26 Budget April 17

Review of first Draft by Budget Committee with Departments April 21-24

Complete Second Draft of 2025-26 Budget April 30

Review of Revenues Estimates May 1

Review of Second Draft by Budget Committee with Departments May 6

Distribute Budget Package to Council May 7

Budget Study Session May 14

Budget Study Session (If Necessary) May 21

Public Hearing & Adopt 2025-26 Budget May 28

Public Hearing & Adopt 2025-26Budget (If Continued) June 11

FISCAL YEAR 2025-26
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City Hall Council Chamber 

1515 Sixth Street, Coachella, California 

(760) 398-3502      www.coachella.org 

MINUTES 

 

CITY COUNCIL CLOSED SESSION AND 

REGULAR MEETING  

 

 

OF THE CITY OF COACHELLA 

THE COUNCIL SITTING AS THE COACHELLA SANITARY DISTRICT, 

COACHELLA FIRE PROTECTION DISTRICT, COACHELLA FINANCING AUTHORITY, 

COACHELLA EDUCATIONAL AND GOVERNMENTAL ACCESS CABLE CHANNEL CORPORATION, 

COACHELLA WATER AUTHORITY, SUCCESSOR AGENCY TO THE COACHELLA REDEVELOPMENT AGENCY 

AND COACHELLA PARKS AND RECREATION FOUNDATION 

February 26, 2025 
5:00 PM – CLOSED SESSION 

6:00 PM – REGULAR MEETING 
 

 

In-Person Meeting 

Location: 

 

Coachella City Hall 

Council Chamber 

1515 Sixth Street 

Coachella, CA 

If you would like to attend the meeting via Zoom, here is the link: 

 
https://us02web.zoom.us/j/88457271898?pwd=REdzU1NoQmpVSFhWTDVaZ0VCekYxdz09  

Or One tap mobile : 16699006833,,88457271898#,,,,*606140# 

Or Telephone: 

    US: +1 669 900 6833  

Webinar ID: 884 5727 1898 

Passcode: 606140 

Spanish: El idioma español está disponible en Zoom seleccionado la opción en la parte de 

abajo de la pantalla 

 Public comments may be received by 3:00 P.M. either in person, via email, telephonically, or via Zoom 

with a limit of 250 words, or three minutes: 

o In Real Time:  

If participating in real time via Zoom or phone, during the Public Comment Period, use the “raise 

hand” function on your computer, or when using a phone, participants can raise their hand by pressing 

*9 on the keypad.  

o In Writing:  

Written comments may be submitted to the City Council electronically via email 

to cityclerk@coachella.org. Transmittal prior to the start of the meeting is required. All written 

comments received will be forwarded to the City Council and entered into the record.  

o If you wish, you may leave a message at (760) 262-6240 before 4:30 p.m. on the day of the meeting. 

 The live stream of the meeting may be viewed online by accessing the city's website at 

www.coachella.org, and clicking on the "Watch Council Meetings" tab located on the home page, and 

then clicking on the "live" button. 
 

 

http://www.coachella.org/
https://us02web.zoom.us/j/88457271898?pwd=REdzU1NoQmpVSFhWTDVaZ0VCekYxdz09
mailto:cityclerk@coachella.org
http://www.coachella.org/
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CALL TO ORDER: - 5:00 P.M. 

Mayor Hernandez called the City Council Closed Session and Regular Meeting of the City of Coachella to 

order at 5:02 p.m. 

ROLL CALL: 

Present: Councilmember Dr. Figueroa, Councilmember Virgen, Mayor Pro Tem Delgado, and Mayor 

Hernandez 

 

City Clerk 

 

City Treasurer 

 

Absent: Councilmember Perez 

APPROVAL OF AGENDA: 

“At this time the Council/ Board/Corporation/Authority may announce any items being pulled from the Agenda 

or continued to another date or request the moving of an item on the agenda” 

The Interim City Manager requested to remove item #21. Staff will bring it back in May. 

Motion: To approve the agenda with the modification. 

Made by: Mayor Hernandez 

Seconded by: Councilmember Virgen 

Approved: 3-0, Unanimous roll call vote: 

 

AYES:  Councilmember Dr. Figueroa, Councilmember Virgen, and Mayor Hernandez 

NOES: None 

ABSTAIN: None 

ABSENT: Councilmember Perez and Mayor Pro Tem Delgado 

 

Mayor Pro Tem Delgado arrived at 5:11 p.m. 

PUBLIC COMMENTS (CLOSED SESSION ITEMS): 

None 

Mayor Pro Tem Delgado arrived at 5:11 p.m. 
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ADJOURN TO CLOSED SESSION: 

1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 

Property: APN 763-330-018 

Agency Negotiator(s): Castulo Estrada, Utilities Director 

Negotiating Parties: Empire Airport LLC, Owner  

Under Negotiation: Price and Terms of Payment for a 44,981 sq. ft. Five-Year Temporary Construction 

Easement 

2. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION 

Significant Exposure to Litigation Pursuant to Government Code Section 54956.9(d)(2)/(e)(1) 

One (1) Potential Case 

RECONVENE REGULAR MEETING: - 6:00 P.M. 

The City Council reconvened into open session at 6:02 p.m. 

PLEDGE OF ALLEGIANCE: 

The City Attorney led the Pledge of Allegiance. 

CLOSED SESSION ANNOUNCEMENTS: 

No reportable action taken. 

PROCLAMATIONS/PRESENTATIONS/DIRECTION: 

3. Proclamation Recognizing March 2025 as Bleeding Disorders Awareness Month 

4. 9th Street Park Improvements by Chelsea Investment Corporation 

5. Coachella Rail Station Feasibility Study Update and Station Evaluation Results 

6. Soccer Sports League Request For Proposals Update 

Public Comment: 

1. Juan Alvarado  

2. Manuel Hurtado 

3. Claudia Lua Alvarado 

4. Rosalio Avila 

7. Community Based Grant Program Presentation 

Councilmember Virgen stepped away at 7:22 p.m. returned at 7:24 p.m. 

Written Communications: 

1. Anny Moss 
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WRITTEN COMMUNICATIONS: 

1. Anny Moss 

CONSENT CALENDAR: 

(IT IS RECOMMENDED THAT CONSENT ITEMS BE ACTED UPON SIMULTANEOUSLY UNLESS SEPARATE DISCUSSION 

AND/OR ACTION IS REQUESTED BY A COUNCIL MEMBER.) 

8. Regular Meeting Minutes of February 12, 2025, of the City of Coachella, Coachella Sanitary District, 

Coachella Fire Protection District, Coachella Financing Authority, Coachella Educational and 

Governmental Access Cable Corporation, Coachella Water Authority, Successor Agency to the Coachella 

Redevelopment Agency and Coachella Parks and Recreation 

9. Investment Report – November 30, 2024 and December 31, 2024 

10. Voucher Listing- EFT's/Utility Billing Refunds/FY 2024-25 Expenditures as of February 26, 2025, 

$1,126,574.85. 

11. Authorize the City Manager to Execute Amendment No. 1 to the Professional Services Agreement with 

Albert A. Webb Associates for an Amount of $174,490 to Provide Design Services for Rancho Las Flores 

Park Expansion – City Project P-31 

12. Authorize the City Manager to Execute Amendment No. 4 to the Professional Services Agreement with 

KOA Corporation, Inc. for an Amount of $47,657 to Provide Grant Writing Services for the Improvements 

of Avenue 50 from Calhoun Street to Cesar Chavez Street – City Project ST-93 

13. Utility Relocation and Reimbursement Agreement with Imperial Irrigation District (IID) to relocate IID 

facilities as a result of the Construction of a new Bridge over Whitewater Channel at Avenue 50, City 

Project ST-69. 

14. Service Agreement between the County of Riverside and the City of Coachella for the 54th Avenue Slurry 

Seal Improvements, City Project ST-128. 

15. Authorize a Community-Based Grant to the Theresa A. Mike Foundation in the Amount of $1,000 to 

Support its College Scholarship Program   

16. Authorize a Community-Based Grant to the Friends of the Children – Coachella Valley in the Amount of 

$1,000 to Support its Youth Program for Meals  

17. Adopt Resolution No. 2025-09 Authorizing the City Manager to Execute a Transformative Climate 

Communities (TCC) Sub-Recipient Agreement Between the City of Coachella and the Coachella Prospera 

Partners Listed in the Executed TCC Grant Agreement Dated February 10, 2025 

18. Ordinance No. 1220 (Second Reading) Zoning Ordinance Amendment No. 24-02 – Streamline Code 

Amendments - Phase 2 to amend Coachella Municipal Code Title 17 regarding zoning district permitted 

uses, development standards and development review process in the City. City-Initiated.  
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Motion: To approve the Consent Calendar 

Made by: Mayor Hernandez 

Seconded by: Councilmember Virgen 

Approved: 4-0: 

 

AYES:  Councilmember Dr. Figueroa, Councilmember Virgen, Mayor Pro Tem Delgado, and Mayor 

Hernandez 

NOES: None 

ABSTAIN: Councilmember Dr. Figueroa as to item 16 

ABSENT: Councilmember Perez 

 

Public Comments were moved up to this portion of the meeting being after the 8:00 p.m. hour. 

None 

The Council took a short recess at 8:00 p.m. and returned at 8:05 p.m. 

NEW BUSINESS CALENDAR (LEGISLATIVE AND ADMINISTRATIVE): 

19. Provide direction and approve appointments to the City’s Coachella Planning Commission, Parks and 

Recreation Commission and Culture and Arts Commission.   

Appointments of Alyssa Marie Torres, Alma Fregoso, Armando Lerma, and Oralia Ortiz to the City’s 

Coachella Culture and Arts Commission was approved by a 4-0 roll call vote. 

 

AYES: Councilmember Dr. Figueroa, Councilmember Virgen, Mayor Pro Tem Delgado, and Mayor 

Hernandez 

NOES: None 

ABSTAIN: None 

ABSENT: Councilmember Perez 

Motion: To approve appointments of Victor Alcantara, Rosalio Avila, and Jesus Nunez to the City’s 

Coachella Parks and Recreation Commission 

Made by: Mayor Hernandez 

Seconded by: Councilmember Dr. Figueroa 

Approved: 4-0: Unanimous roll call vote: 

 

AYES:  Councilmember Dr. Figueroa, Councilmember Virgen, Mayor Pro Tem Delgado, and Mayor 

Hernandez 

NOES: None 

ABSTAIN: None 

ABSENT: Councilmember Perez 
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Motion: To approve appointments of Oscar Fonseca, Eva Lara, Margarita Lopez, and Robert Caballero as 

an alternate to the City’s Coachella Planning Commission 

Made by: Mayor Hernandez 

Seconded by: Councilmember Dr. Figueroa 

Approved: 4-0: Unanimous roll call vote: 

 

AYES:  Councilmember Dr. Figueroa, Councilmember Virgen, Mayor Pro Tem Delgado, and Mayor 

Hernandez 

NOES: None 

ABSTAIN: None 

ABSENT: Councilmember Perez 

20. Mayor's Appointments to Various Council Subcommittees, Coachella Valley Association of Government 

(CVAG) Committees, Other Agencies, etc. 

Motion: To approve Mayor's Appointments with modifications as noted 

Made by: Councilmember Dr. Figueroa 

Seconded by: Mayor Pro Tem Delgado 

Approved: 4-0: Unanimous roll call vote: 

 

AYES:  Councilmember Dr. Figueroa, Councilmember Virgen, Mayor Pro Tem Delgado, and Mayor 

Hernandez 

NOES: None 

ABSTAIN: None 

ABSENT: Councilmember Perez 

21. Authorize the Façade Improvement Grant Program Award Recommendations in the Amount of $553,000 

and Authorize the City Manager to Execute Grant Agreements with Property Owners Participating in the 

Program 

The Interim City Manager requested to remove item #21. Staff will bring it back in May. 

22. Adopt Urgency Ordinance No. 1221 Amending Chapter 5.80 ("Regulation of Short-Term Vacation 

Rentals") of Title 5 ("Business Licenses and Regulations") of the Coachella Municipal Code to Amend 

and Update the City's Regulations of Short-Term Vacation Rentals, and Declaring the Urgency Thereof 

and Introduce Ordinance No. 1222 Amending Chapter 5.80 ("Regulation of Short-Term Vacation 

Rentals") of Title 5 ("Business Licenses and Regulations") of the Coachella Municipal Code to Amend 

and Update the City's Regulations of Short-Term Vacation Rentals 

Motion: Adopt Urgency Ordinance No. 1221 Amending Chapter 5.80 ("Regulation of Short-Term 

Vacation Rentals") of Title 5 ("Business Licenses and Regulations") of the Coachella Municipal 

Code to Amend and Update the City's Regulations of Short-Term Vacation Rentals, and 

Declaring the Urgency Thereof and Introduce Ordinance No. 1222 Amending Chapter 5.80 

("Regulation of Short-Term Vacation Rentals") of Title 5 ("Business Licenses and Regulations") 
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of the Coachella Municipal Code to Amend and Update the City's Regulations of Short-Term 

Vacation Rentals 

Made by: Councilmember Dr. Figueroa 

Seconded by: Councilmember Virgen 

Approved: 4-0: Unanimous roll call vote: 

 

AYES:  Councilmember Dr. Figueroa, Councilmember Virgen, Mayor Pro Tem Delgado, and Mayor 

Hernandez 

NOES: None 

ABSTAIN: None 

ABSENT: Councilmember Perez 

 

Public Comment: 

1. Jose A. 

23. Authorize the City Manager to Submit an Application to the Department of Parks and Recreation Office of 

Grants and Local Services for the Outdoor Recreation Legacy Partnership (ORLP) Grant Program in the 

Amount Not-to-Exceed Fifteen Million ($15,000,000) Dollars to Supplement the Rancho Las Flores Park 

Project 

Motion: Authorize the City Manager to Submit an Application to the Department of Parks and Recreation 

Office of Grants and Local Services for the Outdoor Recreation Legacy Partnership (ORLP) 

Grant Program in the Amount Not-to-Exceed Fifteen Million ($15,000,000) Dollars to 

Supplement the Rancho Las Flores Park Project 

Made by: Councilmember Dr. Figueroa 

Seconded by: Councilmember Virgen 

Approved: 4-0: Unanimous roll call vote: 

 

AYES:  Councilmember Dr. Figueroa, Councilmember Virgen, Mayor Pro Tem Delgado, and Mayor 

Hernandez 

NOES: None 

ABSTAIN: None 

ABSENT: Councilmember Perez 

PUBLIC HEARING CALENDAR (QUASI-JUDICIAL): 

NONE 

PUBLIC COMMENTS (NON-AGENDA ITEMS): 

The public may address the City Council/Board/Corporation/ Authority on any item of interest to the public that 

is not on the agenda but is in the subject matter jurisdiction thereof. Please limit your comments to three (3) 

minutes. 
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With the time being after the 8:00 p.m. hour and per Resolution No. 2019-34, Public Comments were moved up 

after Consent Calendar (see page 5).  There were no further comments at this time. 

REPORTS AND REQUESTS: 

Council Comments/Report of Miscellaneous Committees. 

City Manager’s Comments. 

ADJOURNMENT: 

There being no further business to come before the City Council and the Agencies, Mayor Pro Tem Delgado 

adjourned the meeting at 9:42 p.m. 

 

   

_____________________ 

Angela Zepeda 

City Clerk  
 


















































