City Hall Council Chamber
1515 Sixth Street, Coachella, California
(760) 398-3502 * www.coachella.org

AGENDA

OF A REGULAR MEETING
OF THE

CiTY OF COACHELLA
CiTY CouNcCIL CLOSED SESSION AND REGULAR MEETING
THE COUNCIL SITTING AS THE COACHELLA SANITARY DISTRICT,

COACHELLA FIRE PROTECTION DISTRICT, COACHELLA FINANCING AUTHORITY,
COACHELLA EDUCATIONAL AND GOVERNMENTAL ACCESS CABLE CHANNEL CORPORATION,
COACHELLA WATER AUTHORITY, SUCCESSOR AGENCY TO THE COACHELLA REDEVELOPMENT AGENCY
AND COACHELLA PARKS AND RECREATION FOUNDATION

March 27, 2024
5:00 PM — CLOSED SESSION
6:00 PM — REGULAR MEETING

In-Person Meeting If you would like to attend the meeting via Zoom, here is the link:

Location:
https://us02web.zoom.us/j/88457271898?pwd=REdzU1NoQmpVSFhWTDVaZ0VCekYxdz09

Coachella City Hall Or One tap mobile : 16699006833,,884572718984#,,,,*606140#

Council Chamber Or Telephone:
1515 Sixth Street US: +1 669 900 6833
Coachella, CA Webinar ID: 884 5727 1898

Passcode: 606140

Spanish: El idioma espafiol estéa disponible en Zoom seleccionado la opcion en la parte de
abajo de la pantalla

e Public comments may be received either in person, via email, telephonically, or via Zoom with a limit
of 250 words, or three minutes:

o InReal Time:

If participating in real time via Zoom or phone, during the Public Comment Period, use the “raise
hand” function on your computer, or when using a phone, participants can raise their hand by pressing
*9 on the keypad.

o In Writing:
Written comments may be submitted to the City Council electronically via email

to cityclerk@coachella.org. Transmittal prior to the start of the meeting is required. All written
comments received will be forwarded to the City Council and entered into the record.

o If you wish, you may leave a message at (760) 262-6240 before 5:30 p.m. on the day of the meeting.

e The live stream of the meeting may be viewed online by accessing the city's website at
www.coachella.org, and clicking on the "Watch Council Meetings" tab located on the home page, and

then clicking on the "live" button.



http://www.coachella.org/
https://us02web.zoom.us/j/88457271898?pwd=REdzU1NoQmpVSFhWTDVaZ0VCekYxdz09
mailto:cityclerk@coachella.org
http://www.coachella.org/
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CALL TO ORDER: - 5:00 P.M.

RoLL CALL:

APPROVAL OF AGENDA:

“At this time the Council/ Board/Corporation/Authority may announce any items being pulled from the Agenda
or continued to another date or request the moving of an item on the agenda”

PuBLIC COMMENTS (CLOSED SESSION ITEMS):

ADJOURN TO CLOSED SESSION:

1. PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO GOVERNMENT CODE
SECTION 54957(b)(1) (1) Title: City Attorney

2. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Pursuant to Government Code Section 54956.9(d)(1)
City of Coachella v. City of Indio, et al.,
Riverside County Superior Court, Case No. CVRI 2401130

RECONVENE REGULAR MEETING: - 6:00 P.M.

PLEDGE OF ALLEGIANCE:

CLOSED SESSION ANNOUNCEMENTS:

PROCLAMATIONS/PRESENTATIONS/DIRECTION:

3. Riverside County Transportation Commission (RCTC) Traffic Relief Plan Presentation
4. Quarterly Report by Greater Coachella VValley Chamber of Commerce

5. Bagdouma Park Maintenance Updates

6. Coachella’'s Youth Advisory Council Presentation

WRITTEN COMMUNICATIONS:

CONSENT CALENDAR:

(1t is recommended that Consent Items be acted upon simultaneously unless separate discussion and/or action is
requested by a Council Member or member of the audience.)

7. Regular Meeting Minutes of March 13, 2024, of the City of Coachella, Coachella Sanitary District,
Coachella Fire Protection District, Coachella Financing Authority, Coachella Educational and
Governmental Access Cable Corporation, Coachella Water Authority, Successor Agency to the Coachella
Redevelopment Agency and Coachella Parks and Recreation Foundation



Agenda City Council Closed Session and Regular Meeting March 27, 2024
Page 3

8. Investment Report — December 31, 2023

9. Voucher Listing- EFT's/Utility Billing Refunds/FY 2023-24 Expenditures as of March 27, 2024,
$1,774,274.15

10. Authorize the Purchase of an Axis Corporate Yard Video Camera Server for the amount of $30,344.60

11. Authorize the Purchase of Three New Host Replication Servers from Computer Consultants for the Amount
of $32,458.61

12. Authorize the Purchase of 5 Dell Precision Workstations and 1 Dell Aurora R16 Workstation for the
Amount of $9,150.34

13. Authorize the Purchase and Installation of a Dual Language HD Swagit Camera and Streaming System for
the City of Coachella Council Chamber for the Amount of $81,444.25

14. Authorize the Purchase and Installation of a Digital Signage System from AVIR Technologies for the
Amount of 19,485.00

15. Approve a Community Based Grant to the Coachella Youth Baseball and Softball Association in the
Amount of $1,000

16. Amendment #1 to the Professional Service Agreement with Alta Planning + Design, Inc. in the Amount of
$41,785.00, and Authorize Appropriation of $82,010.00 from Fund 101 (General Fund) for Professional
Engineering Services for the Connect Coachella Project, City Project ST-138

17. Award Professional Services Agreement to HR Green Pacific, Inc. for the Development of the Broadband
Master Plan for the City of Coachella in the Amount of $214,690

18. Approve City Manager to Process Sponsorship Request Received from Celebration Nation Inc. for the
2024 Farmchella event in the amount of $12,000

19. Authorize the City of Coachella to Sponsor Alianza Coachella Valley’s The Hue Music and Arts Festival
in the Amount of $3,000

20. Authorize the City of Coachella to Sponsor The Mobius Conference in the Amount of $2,500

21. Authorize the City Manager to Execute a Professional Services Agreement with Gallagher Benefit
Services, Inc. in the Amount of $36,600 to conduct a Utility Operations Salary Study

22. Adopt Resolution No. 2024-10 Accepting the City of Coachella Annual Progress Report (APR) and
Direct Staff to Submit to the California Department of Housing Community Development

NEW BUSINESS CALENDAR (LEGISLATIVE AND ADMINISTRATIVE):

23. Approval of the 2024 City Council Meetings Calendar

24. Authorize the City Manager to Execute a Contract to Conduct a Comprehensive User Fee Study and Cost
Allocation Plan and Appropriate $38,210 from General Fund Unreserved Fund Balance



Agenda City Council Closed Session and Regular Meeting March 27, 2024
Page 4

PUBLIC HEARING CALENDAR (QUASI-JUDICIAL):

PUBLIC COMMENTS (NON-AGENDA ITEMS):

The public may address the City Council/Board/Corporation/ Authority on any item of interest to the public that
IS not on the agenda but is in the subject matter jurisdiction thereof. Please limit your comments to three (3)
minutes.

REPORTS AND REQUESTS:

Council Comments/Report of Miscellaneous Committees.
City Manager’s Comments.

ADJOURNMENT:

Complete Agenda Packets are available for public inspection at the
City Clerk’s Office at 53-462 Enterprise Way, Coachella, California, and on the
City’s website www.coachella.org.

THIS MEETING IS ACCESSIBLE TO PERSONS WITH DISABILITIES


http://www.coachella.org/

RIVERSIDE
COUNTY
TRANSPORTATION
COMMISSION

2024 DRAFT TRAFFIC RELIEF PLAN

Coachella City Council

March 27, 2024

Anne Mayer, Executive Director

Aaron Hake, Deputy Executive Director




E TRAFFIC RELIEF PLAN

RCTC - Providing Transportation
Solutions To Connect Our Communities

« County-wide transportation improvements
« Measure A

« Support Metrolink, RTA, SunLine & other
transit operators

« Toll operations
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RCTC is Your Team
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2023 Public Survey

Coachella Valley residents' transportation priorities ranking (very or somewhat important)
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E TRAFFIC RELIEF PLAN

2024 Draft Traffic Relief Plan: Looking Forward

ldentifies County-wide transportation projects
and services

* Developed from public input

* Billions of dollars in transportation investment

« Updates the 2020 Commission-adopted TRP

 NOT funded: Unless approved by voters




TRAFFIC RELIEF PLAN

SAN BERNARDINO CO.
RIVERSIDE CO.

Coachella Valley

* CVAG administers funding
distribution

* Transportation Project Prioritization
Study (TPPS)

* VMT mitigation, support
TOD/housing, CVMSHCP

* Projects funding for multiple categories

This mop & Itustracwe of projcts that could be comploted.

COACHELLA VALLEY

A = O

. Flood &
Highways Regional Active Public Safe Streets Blowsand Commuter Environmental

Cannectians Transportation Transportation & Roads Control Assistance Mitigation 6
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TRP Example Projects

*Improve connections to I-10, Highway 111
and SR-86

Highways Regional
Connectians
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¥ - Pothole repairs and road maintenance
P - 1ocal safety improvements, and traffic .

Searests  management systems Oﬂ‘b

Active
Transportation

*Coachella Valley Rail

H Transit priority lanes, zero-emission buses,

rnielie . bus shelters and improving access and
atfordability Environmental

Mitigation

B
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*Bridges, regional resilient infrastructure and
flood control investments on:
Flood & * Indian Canyon, Gene Autry Trail, Dillon Commuter

Blowsand Assistance

Control Road, and Box Canyon Drive

0

I-10 bypass
Avenue 50
SR-86

CV Link extensions and Palm Desert Link
Complete streets and multi-modal
connections

Preserve Coachella Valley’s natural areas
Coachella Valley Multiple Species Habitat
Conservation Plan (CVMSHCP)

Freeway Service Patrol on I-10
Employer partnerships



TRAFFIC RELIEF PLAN

Economic Impact & Regional Investment

Over 30 years:

Revenue TRP Jobs Workforce Economic
: Estimated
Scenario Supported Income Output
Investment

One-Cent $25 billion 168,000* $10.9 billion** $30.9 billion**

Ensure revenues raised in each region stay there

Palo Verde Valley Coachella Western
(Blythe Area) Valley Riverside County

~$100 ~$5 ~$20
million billion billion

Note: Totals may not add due to rounding

*Jobs Supported = An Industry-specific mix of full-time, part-time, and seasonal employment that are supported by

project expenditures this includes Direct, Induced, and Indirect Jobs supported

** Direct, Induced, and Indirect Impact total 8



E TRAFFIC RELIEF PLAN

Accountability to Taxpayers

* Independent audits and
mandatory reviews

e Local Voice. Local Control — No
funds to be diverted to
Sacramento or Washington D.C.

e No more than 1% can be used
for administrative salaries
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2023 Public Survey
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Transportation Funding Support

B Support for funding measure: Riverside County Voters

W Support for funding measure: Coachella, Indio, La Quinta
and surrrouinding area voters

m Great or some need for funding

67% of Riverside County voters

initially support a transportation
funding measure

72% of Coachella, Indio, La Quinta

and surrounding area voters initially
support transportation funding
measure

82% of Riverside County voters see
a need for transportation funding




E TRAFFIC RELIEF PLAN

Your Voice. Your Plan.

Submit your feedback!
TrafficReliefPlan.Org
rctc.org
@ 951-787-7141 TrafficReliefPlan.org

Q trafficreliefplan@rctc.org

f X © @theRCTC



GCVCC
COACHELLA

GCVCC.ORG
(760) 347-0676
INFO@GCVCC.ORG
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OUR TEAM

Faces both new and old, meet the

BRANDON MARLEY BARBARA CHODOS
President/CEO Director of Operations

~ -

current GCVCC team.

JO BETH PRUDHOMME TINA RODRIGUEZ

Director of Business Development Events Manager

TERRY CATES NATALIE SANTANA LINDA SANCHEZ

Membership Experience Coordinator Administration Coordinator Marketing Coordinator




GCVCC MARKETING

Weekly Newsletter
« Over 6,500 Email Subscribers. Over 50% open rate
Social

« Over 25,000 followers across Facebook, LinkedIn, Instagram and
YouTube

QNELLY
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MEMBERSHIP

« A dozen ribbon cuttings

« Monthly Business Walks

« Approximately 1,000 current members
« 85 new members

« Upcoming Mixer at Temalpakh Farm

« Attended and spoke at multiple community events and round tables

GREATERCOACHELLA  (575°%
a]'FVALLEYCHAMBER -




EVENTS

- State of the City
« Up over 75 from last year

« Well received from the community

« Holiday Parade

e Provided drivers for event

« Tacos Tequila & Chavelas
« 475 Attendees
13 Food Vendors

« Challenges, competitor events, promotions, pricing

;]FGREATER COACHELLA
VALLEY CHAMBER




VISITORS CENTER

Averaging between 3-5 visitors daily (approximately 65-70 a month)
Common reasons guests are coming in

* Vendors for events

* Tourists looking for information on the area

* Guests looking for City Hall or City Facilities

* Mexican Consulate

* Information on businesses in the area

GREATERCOACHELLA  (575°%
a]'FVALLEYCHAMBER -




WORKFORCE DEVELOPMENT

The GCVCC has been awarded a new Workforce Development Grant with the
County of Riverside Workforce Development for $125,000.
* This grant will allow the GCVCC to assist local businesses in bringing on new
employees with their pay covered up to $20 per hour for the first 90 days of
employment as well as workforce and grant training.

GREATERCOACHELLA (5742
a]'FVALLEYCHI\MBER -




NEW PARTNERSHIPS

 GCVCC for the first time was an in-kind sponsor of the Palm Springs International
Film Festival (PSIFF) and the supporting partner of the PSIFF Family Day which
was held at the Mary Pickford Theatre on January 14, 2024. GCVCC assisted the
PSIFF in getting local food trucks to participate in the free event as well as
marketing and promotion.

 GCVCC also for the first time is a patron sponsor of the Desert Town Hall series.
This partnership supports our mission of advocacy and further education.

GREATER COACHELLA e
¥VALLEY CHAMBER ()
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CONVIERTETE EN UN LIDER EN TU COMUNIDAD!

Ww CONSEJO CONSULTIVO
DE LA JUVENTUD

;POR QUE UNIRSE?

APRENDERAS VALIOSAS HABILIDADES
DE LIDERAZGO

USA TU VOZ E IDEAS PARA AYUDAR A
w3l DAR FORMA A LA COMUNIDAD, |Y MAS!

REQUISITOS: _ ;
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