CITYosCLOVIS

AGENDA * CITY COUNCIL MEETING

Council Chamber, 1033 Fifth Street, Clovis, CA 93612 (559) 324-2060
www.cityofclovis.com

June 10, 2024 6:00 PM Council Chamber

In compliance with the Americans with Disabilities Act, if you need special assistance to access the
City Council Chamber to participate at this meeting, please contact the City Clerk or General
Services Director at (559) 324-2060 (TTY — 711). Notification 48 hours prior to the meeting will
enable the City to make reasonable arrangements to ensure accessibility to the Council Chamber.

The Clovis City Council meetings are open to the public at the physical address listed above. There
are numerous ways to participate in the City Council meetings: you are able to attend in person; you
may submit written comments as described below; and you may view the meeting which is webcast
and accessed at www.cityofclovis.com/agendas.

Written Comments

Members of the public are encouraged to submit written comments at:
www.cityofclovis.com/agendas at least two (2) hours before the meeting (4:00 p.m.). You
will be prompted to provide:

Council Meeting Date
Item Number

Name

Email

Comment

Please submit a separate form for each item you are commenting on. @ SCAN ME

A copy of your written comment will be provided to the City Council noting the item number.
If you wish to make a verbal comment, please see instructions below.

Please be aware that any written comments received that do not specify a particular agenda
item will be marked for the general public comment portion of the agenda.

If a written comment is received after 4.00 p.m. on the day of the meeting, efforts will be
made to provide the comment to the City Council during the meeting. However, staff cannot
guarantee that written comments received after 4:00 p.m. will be provided to City Council
during the meeting. All written comments received prior to the end of the meeting will be
made part of the record of proceedings.
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CALL TO ORDER

FLAG SALUTE - Councilmember Mouanoutoua
ROLL CALL
PRESENTATIONS/PROCLAMATIONS

1. Presentation of Proclamation honoring Captain Katy Benham upon her retirement and
commending her for 31 years of service to the Clovis Community.

PUBLIC COMMENTS - This is an opportunity for the members of the public to address the City
Council on any matter within the City Council’s jurisdiction that is not listed on the Agenda. In order
for everyone to be heard, please limit your comments to 3 minutes or less, or 10 minutes per
topic. Anyone wishing to be placed on the Agenda for a specific topic should contact the City
Manager’s office and submit correspondence at least 10 days before the desired date of appearance.

ORDINANCES AND RESOLUTIONS - With respect to the approval of resolutions and ordinances,
the reading of the title shall be deemed a motion to waive a reading of the complete resolution
or ordinance and unless there is a request by a Councilmember that the resolution or ordinance be
read in full, further reading of the resolution or ordinance shall be deemed waived by unanimous
consent of the Council.

CONSENT CALENDAR - Items considered routine in nature are to be placed upon the Consent
Calendar. They will all be considered and voted upon in one vote as one item unless a
Councilmember requests individual consideration. A Councilmember’s vote in favor of the Consent
Calendar is considered and recorded as a separate affirmative vote in favor of each action
listed. Motions in favor of adoption of the Consent Calendar are deemed to include a motion to
waive the reading of any ordinance or resolution on the Consent Calendar. For adoption of
ordinances, only those that have received a unanimous vote upon introduction are considered
Consent items.

Administration - Approval - Minutes from the June 3, 2024, Council Meeting.
Administration — Approval — Award the Request for Proposals and approve the
purchase of Storage Area Network equipment from Dreadnought Endeavors, Inc., in
the amount of $118,858.14.

Administration — Approval — Adoption of the City of Clovis Citizen Participation Plan for
the administration of Community Development Block Grant Funds.

Administration - Approval — Adoption of the City of Clovis Language Access Plan for
the administration of Community Development Block Grant Funds.

General Services - Approval — Res. 24 | Approving a Side Letter Agreement with
the Confidential Technical and Financial Professionals (CTFP) Bargaining Unit to
Include Part-Time/Extra-Help Accounting Intern and Contract Finance Analyst; and
Authorizing the City Manager to Execute the Agreement.

Planning and Development Services — Approval — Final Acceptance for CIP 21-20
Sierra Ave. Street Improvements.

Planning and Development Services — Approval — Final Acceptance for CIP 22-09
Santa Ana Avenue Sewer and Water Mains.
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Planning and Development Services — Approval — Bid Award for CIP 23-29, Armstrong
Avenue Street Rehabilitation to Dave Christian Construction Co., Inc., in the amount
of $904,284.00; and authorize the City Manager to execute the contract on behalf of
the City.

Public Utilities — Approval — Award Non-Exclusive Franchise Agreements for Hauling
of Construction and Demolition Debris, and Update the City’s Approved Hauler List.
Public Utilities — Approval — Bid Award for CIP 23-17, Sierra Bicentennial Park Dog
Park Improvements, to Dynamic Underground Services in the Amount of $65,639.75;
and Authorize the City Manager to Execute the Contract on Behalf of the City.

Public Utilities — Approval — Bid Award for CIP 23-18, Letterman Park Dog Park
Improvements to Ares Eng, LLC, in the Total Amount of $153,374.00; and Authorize
the City Manager to Execute the Contract on Behalf of the City.

PUBLIC HEARINGS - A public hearing is an open consideration within a regular or special meeting
of the City Council, for which special notice has been given and may be required. When a public
hearing is continued, noticing of the adjourned item is required as per Government Code 54955.1.

13.

Consider Approval - Res. 24- | 2024-2025 City of Clovis Annual Budget, Five Year
Capital Improvement Program, and Information regarding the Clovis Successor
Agency. (Continued from the May 20, 2024, meeting)

Staff: Jay Schengel, Finance Director/John Holt, City Manager
Recommendation: Approve

Consider Approval — Debt Management Policy Updates and Statement of Goals and
Policies for the use of Mellos-Roos Community Facility Districts and Tax Increment
Financing Districts.

Staff: Andrew Haussler, Assistant City Manager / Jay Schengel, Finance Director
Recommendation: Approve

Consider Introduction - Ord. 24- __, Amending Various Sections of the Municipal Code
Relating to Development Fees; and Consider Approval - Res. 24- |, Revising the
Master Development Fee Schedule and Providing a Description of Fees to be
requested for County Adoption.

Staff: Thad Avery, City Engineer / Paul Armendariz, Deputy Public Utilities Director
Recommendation: Approve

COUNCIL ITEMS

Consider Approval — Res. 24- | in Support of Initiative 23-0014Al1, the
Homelessness, Drug Addiction, and Theft Reduction Act.

Staff: John Holt, City Manager
Recommendation: Approve

CITY MANAGER COMMENTS

COUNCIL COMMENTS
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CLOSED SESSION - A “closed door” (not public) City Council meeting, allowed by State law, for
consideration of pending legal matters and certain matters related to personnel and real estate
transactions.

17. Government Code Section 54956.9(d)(1)
CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Case Name: Desiree Martinez v. City of Clovis, et al., Case No. F082914

RECONVENE INTO OPEN SESSION AND REPORT FROM CLOSED SESSION
ADJOURNMENT
FUTURE MEETINGS

Regular City Council Meetings are held at 6:00 P.M. in the Council Chamber. The following are future
meeting dates:

June 17, 2024 (Mon.)

July 1, 2024 (Mon.)

July 2 - Aug. 4 Summer Recess
August 5, 2024 (Mon.)
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AGENDA ITEM NO. 1.

CITYoCLOVIS

Proclamation

Honoring Captain Katy Benham

WHEREAS, Captain Katy Benham, began her part-time career in 1993 as a Police Aide in the Records Division of the Clovis
Police Department. In 1994 the Department converted all the Police Aide positions to Community Service Officers. In 1996,
she was sponsored by the department to attend the Fresno City College Police Academy Class #68. In 1997, she was hired as
a sworn peace officer for the Clovis Unified Police Department and returned to the Clovis Police Department in 1999, and

WHEREAS, Captain Benham graduated from California State University of Fresno receiving her Bachelor of Arts degree in
Psychology, with a minor in Criminology. While working full-time as a sworn Police Officer, she received her Master's degree
in Organizational Leadership from National University; and

WHEREAS, Captain Benham served as a patrol officer until 2001 and then became the first female K9 Handler with her
partner “Ruger”. They were partners for 5 years while on patrol and received multiple awards with the American Legion
Department of California - Jaws of Justice for their outstanding service, dedication to duty, and community. She was promoted
to the rank of Police Corporal in 2006, to Police Sergeant in 2013, to Police Lieutenant in 2015, and to Police Captain in 2018.
Throughout her career, she served as a Patrol Officer, K9 Handler, DARE Officer, Public Information Olfficer, Field Training
Officer, Crisis Negotiator, Neighborhood Services Corporal, Background Investigator, Patrol Supervisor, Collision
Reconstruction Unit Supervisor, Traffic Supervisor, Crisis Negotiations Supervisor, Certified Voice Stress Analyst, Recruitment
Background and Hiring Supervisor, Training Coordinator, Volunteer Supervisor, Chaplain Supervisor, Reserve Officer
Supervisor, Investigations Supervisor, Crime Scene Investigations Supervisor, Dispatch Supervisor, Records Supervisor and
Administrative Captain; and

WHEREAS, Captain Benham was assigned to the Neighborhood Services Division where she was given the task to get all the
massage establishments and massage therapists in the city in compliance with the local and state laws due to many allegations
of prostitution surfacing. She organized and supervised the City’s first Massage Establishment Operation, which was very
successful in citing massage therapists, revoking licenses, and closing down eleven massage establishments involved in
prostitution activity; and

WHEREAS, Captain Benham is known for her compassion for others, organizational skills, and work ethic. For the past 12
years, she has organized the police department’s largest community outreach event called “Clovis Night Out.” This truly has
been an outstanding opportunity for the police department to give back to the community they protect and serve. Because of
this significant accomplishment, she was awarded a Medal of Merit.

NOW, THEREFORE, BE IT RESOLVED, that the Clovis City Council, on behalf of the citizens of Clovis and its Police
Department, honorably recognizes Captain Katy Benham for her 31 years of service to the City as she retires on June 12, 2024
being her 50" birthday.

IN WITNESS THEREOF, I hereunto set my hand and cause the official seal of the City of Clovis to be affixed on the 10th day
of June, 2024.

WMM

Mayor




PRELIMINARY - SUBJECT TO APPROVAL

AGENDA ITEM NO. 2.

CLOVIS CITY COUNCIL MEETING

June 3, 2024 6:00 P.M. Council Chamber

Meeting called to order by Mayor Ashbeck at 6:00
Flag Salute led by Councilmember Bessinger

Roll Call: Present: Councilmembers, Basgall, Bessinger, Mouanoutoua, Pearce
Mayor Ashbeck

PUBLIC COMMENTS - 6:02

Bryan Wilson, resident, commented on increasing staffing and corresponding revenues levels for
the Police Department and public safety.

Paul Haros and Bruce Bryant, the coordinators of the Central Valley Veteran’s Parade, invited
Council to the 105" Central Valley Veterans Parade.

Shawn Berdine, resident, commented on the budget and overall fiscal conditions with a request
to prioritize public safety.

Eric Rollins, resident, commented on the possibility of becoming a charter city and encouraged
Council to support public safety.

COUNCIL ITEMS -6:14

6:14 ITEM1-APPROVED - CONFIRMATION OF CITY MANAGER'’S APPOINTMENT OF CITY
CLERK.

Motion for approval by Councilmember Pearce, seconded by Councilmember Basgall.
Motion carried by unanimous vote.

CONSENT CALENDAR - 6:18

Motion by Councilmember Bessinger, seconded by Councilmember Mouanoutoua, that the items
on the Consent Calendar be approved, including the waiver of the reading of the ordinance. Motion
carried by unanimous vote.

2. Administration - Approved - Minutes from the May 20, 2024, Council Meeting.

3. Administration - Adopted — Ord. 24-04, an Ordinance of the City Council of the City of
Clovis Amending Sections 5.22.02 and 5.22.05 of Chapter 5.22, of Title 5 of the Clovis
Municipal Code Pertaining to Regulations for the Delivery of Medicinal Marijuana. (Vote:
5-0)

4. Administration - Adopted - Ord. 24-07, R2021-006, An Ordinance approving a request to
prezone the properties within the annexation area (246 acres) from the Fresno County AE-
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20 Zone District to the Clovis O, P-F, R-A, R-1, and R-1-PRD Zone Districts, associated
with approximately 246 acres of land located southwest of the intersection of Behymer
Avenue and the Sunnyside Avenue alignment, within the Heritage Grove Urban Center.
(Vote: 5-0)

5. Administration - Adopted - Ord. 24-08, R2024-001, An ordinance of the City Council
approving an exemption from further environmental review under CEQA Guidelines
Section 15183, and approving a rezone, adjusting the existing zoning designation from the
R-1-7500 (Single Family Residential — 7,500 sq. ft.) Zone District to the C-P (Administrative
and Professional Office) Zone District for the property located at 488 N. Armstrong Avenue.
Dale and Mary De Geode, owner; GMA Engineering, applicant and representative. (Vote:
5-0)

6. Administration - Approved — Request from California Classic to Hold a 5K Event on
November 28, 2024, in Old Town Clovis.

7. General Services — Approved — Res. 24-66, Authorizing the City Manager to Execute the
Fresno Council of Governments (FCOG) Agreement for the Demand Response
Wheelchair Accessible Service — Access for All Program 2023.

8. Planning and Development Services — Approved — Bid Award for CIP 21-18 Clovis Avenue
Street Improvements to A.J. Excavation, Inc. for $806,879.60; and Authorize the City
Manager to Execute the Contract on behalf of the City.

9. Planning and Development Services — Approved — Bid Award for CIP 21-21, Sunnyside
Avenue Street Improvements to Cal Valley Construction, Inc. in the amount of
$1,824,639.40; and authorize the City Manager to execute the contract on behalf of the
City.

PUBLIC HEARINGS -6:19

6:19 ITEM 10 - APPROVED - RES. 24-67, A RESOLUTION CONFIRMING THE DIAGRAM
AND ASSESSMENTS FOR THE ANNUAL LEVY, 2024-2025 LANDSCAPE
MAINTENANCE DISTRICT NO. 1.

Motion for approval by Councilmember Bessinger, seconded by Councilmember Pearce.
Motion carried by unanimous vote.

CITY MANAGER COMMENTS - 6:23
COUNCIL COMMENTS - 6:23

CLOSED SESSION -6:32

ITEM 11 - GOVERNMENT CODE SECTION 54957.6 CONFERENCE WITH LABOR
NEGOTIATORS AGENCY DESIGNATED REPRESENTATIVES: JOHN HOLT, ANDREW
HAUSSLER, SHONNA HALTERMAN, AMY HANCE, SCOTT CROSS EMPLOYEE
ORGANIZATION: TRANSIT EMPLOYEES BARGAINING UNIT/OPERATING ENGINEERS 3

ITEM 12 - GOVERNMENT CODE SECTION 54957 PUBLIC EMPLOYEE PERFORMANCE
EVALUATION TITLE: CITY MANAGER

RECONVENE INTO OPEN SESSION AND REPORT FROM CLOSED SESSION - 7:47
Page 2 of 3
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No action taken.

ADJOURNMENT

Mayor Ashbeck adjourned the meeting of the Council to June 10, 2024

Meeting adjourned: 7:47 p.m.

Mayor City Clerk
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AGENDA ITEM NO. 3.

CITYo/CLOVIS

REPORT TO THE CITY COUNCIL

TO: Mayor and City Council

FROM: Administration

DATE: June 10, 2024

SUBJECT: Administration — Approval — Award the Request for Proposals and

approve the purchase of Storage Area Network equipment from
Dreadnought Endeavors, Inc., in the amount of $118,858.14.

ATTACHMENTS: None.

CONFLICT OF INTEREST

Councilmembers should consider recusal if a campaign contribution exceeding $250 has been
received from the project proponent (developer, applicant, agent, and/or participants) within the
preceding 12 months (Government Code 84308).

RECOMMENDATION

For the City Council to Award the Request for Proposals (RFP) and approve the purchase of
Storage Area Network equipment from Dreadnought Endeavors, Inc., in the amount of
$118,858.14.

EXECUTIVE SUMMARY

The Information Technology Division is tasked with maintaining equipment and keeping vital
technology systems running. In the event of a disaster (e.qg. fire, flood, virus infection) to one or
more of those systems occurs — an effective and reliable backup system is needed to resume
operation of these critical applications.

The current backup storage area network (SAN) system at the Disaster Recovery site is starting
to show its age and is running out of available resources. Staff went out with an RFP for a
replacement system and received 11 responses. Dreadnought Endeavors, Inc., provided the
most complete and responsive proposal.

BACKGROUND

The Information Technology Division maintains all technology servers, storage and data and is
tasked with keeping these vital technology systems running. In the event of a disaster (e.qg. fire,
flood, virus infection) an effective and reliable backup system is needed to resume operation of
these critical applications.




AGENDA ITEM NO. 3.

With the increased use of technology in all departments, the current storage area network (SAN)
system at our Disaster Recovery site is running out of available resources, backup jobs are
taking longer to complete, and the limited compute time is putting a strain on data recovery
services. Additionally, it is very common now for hackers to target backup systems, creating a
need for end-to-end encryption and other protective measures of backup systems.

Staff went out with an RFP for a replacement system and received 11 responses, including three
(3) that were incomplete. Staff assembled an evaluation team to review the proposals. The
selection criteria for this RFP included the written proposal, cost, quality of components, the
vendor’s qualifications and experience, and a thorough review of the proposed systems
technology specifications such as security, speed, redundancy, available capacity, system
expandability and performance.

Dreadnought Endeavors, Inc., provided the most complete and responsive proposal. While their
overall proposal was not the lowest priced, they (Dreadnought Endeavors) did provide the best
value when looking at an ‘apples to apples’ comparison of the ‘cost per gigabyte’ of storage
capacity.

Cost per

Vendor Name Bid Amount Gigabyte
Dreadnought Endeavors, Inc. $118,858.14 $150.11
IXsystems $102,414.00 $159.10
R Associates, Inc. $67,732.72 $194.81
The Drala Project, Inc. $108,807.00 $305.64
Zones, LLC $157,263.17 $375.36
Vaske Computer DBA Collier-IT $125,810.00 $419.37
Southland Technology, Inc. $241,350.00 $450.80

XIT SOLUTIONS $764,363.19 $1,327.02

Their proposed solution using Seagate technology offers an enterprise-grade platform, the
needed encryption at the hardware level, as well as being a VEEAM (backup system software
vendor) premier partner. Based on the above comparison, the evaluation teams thorough
review, and the overall system design, staff is recommending the purchase the backup Storage
Area Network equipment from Dreadnought Endeavors, Inc.

FISCAL IMPACT
The total cost for the SAN and networking equipment is $118,858.14. Funds have been allocated
in the IT Division budget.

REASON FOR RECOMMENDATION

There has been significant growth in the City’s data center storage and computing needs.
Maintaining secure and reliable backups of the City’s data is critical. Finally, Dreadnought
Endeavors, Inc., provided the most complete and responsive proposal.

10
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ACTIONS FOLLOWING APPROVAL

Staff will order the storage and network equipment. When it arrives, it will be configured and
seamlessly integrated into the City’s Disaster Recovery data center.

Prepared by: Jesse Velez, IT Deputy Director

Reviewed by: City Manager ##
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CITYo/CLOVIS

REPORT TO THE CITY COUNCIL

TO: Mayor and City Council

FROM: Administration

DATE: June 10, 2024

SUBJECT: Administration — Approval — Adoption of the City of Clovis Citizen

Participation Plan for the administration of Community Development
Block Grant Funds.

ATTACHMENTS: 1. Citizen Participation Plan

CONFLICT OF INTEREST

Councilmembers should consider recusal if a campaign contribution exceeding $250 has been
received from the project proponent (developer, applicant, agent, and/or participants) within the
preceding 12 months (Government Code 84308).

RECOMMENDATION

For the City Council to approve the City of Clovis Citizen Participation Plan for the administration
of programs funded by the U.S. Department of Housing and Urban Development (HUD),
including Community Development Block Grant (CDBG) funded activities.

EXECUTIVE SUMMARY

The City of Clovis, as a recipient of the federally funded CDBG Program, is required to develop
a Citizen Participation Plan that describes how the City of Clovis will involve the Clovis
community in planning, implementation, and assessment of CDBG programming. The Plan
includes the City’s policies and procedures for public participation in the development of
proposed programming of CDBG funds.

BACKGROUND

The Citizen Participation Plan (Plan) is designed to meet the citizen participation requirements
of the Federal Housing and Community Development Act of 1974, as amended. Through the
development of the Plan, the City encourages public involvement, especially by those living in
low and moderate-income neighborhoods. The Plan identifies necessary and appropriate
actions to be undertaken by City staff to encourage the participation of potential grant
beneficiaries, protected classes, minorities, limited English proficient persons, and persons with
disabilities in the development of the HUD Consolidated Plan, Annual Action Plan and Annual
Performance Reviews.
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The Plan includes the following:

1.

Public noticing requirements for meetings and public hearings, as well as
requirements for public review periods, including noticing procedures, locations, and
physical copy availability.

Public meeting and public hearing scheduling requirements, including number of
meetings to be held in the processing the 5-year Consolidated Plan, Annual Action
Plan, Annual Performance Review, and Substantial Amendments. The Plan also
identifies what is considered a “Substantial Amendment” to the Consolidated Plan and
Action Plan.

Establishes the Citizens Advisory Committee, a five-member committee that will
provide guidance to staff in the preparation of the Consolidated Plan, Annual Action
Plan, Annual Performance Reviews, and Substantial Amendments.

4. Incorporates the Language Access Plan by reference.
5.
6. How to submit public comments and feedback.

Establishes participation goals, and, amongst others.

The Citizen Participation Plan applies to all CDBG Programming, and will be administered by
Housing Program staff.

FISCAL IMPACT
The costs of implementing the Citizen Participation Plan will be borne by Housing Program
budget, and analyzed on a yearly basis for funding recommendations.

REASON FOR RECOMMENDATION
Adoption of an updated Citizen Participation Plan is required by HUD to ensure compliance with
the Federal Housing and Community Development Act of 1974, as amended.

ACTIONS FOLLOWING APPROVAL
Housing Program staff will commence implementation of the program.

Prepared by: Claudia Cazares, Housing Program Manager

Reviewed by: City Manager ##
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City of Clovis
Citizen Participation Plan

Adopted by Clovis City Council:
June __, 2024

City of Clovis
Affordable Housing Programs
1033 Fifth Street
Clovis, CA 93612
(559) 324-2080

Attachment 1

AGENDA ITEM NO. 4.
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City of Clovis
Citizen Participation Plan

Table of Contents
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V. CITIZENS ADVISORY COMMITTEE .......cciiiiiiiiiiiinieisreess s 5
VI. LANGUAGE ACCESS PLAN ...ttt 6
VII.  PROVISION OF TECHNICAL ASSISTANCE .........ccooiiiiiiniinesieis s 6
VIII.  PUBLIC COMMENT ..ottt bbbt 6
IX. CITIZEN SURVEYS ... ..o s 6
X. PARTICIPATION GOALS AND EVALUATION OF EFFECTIVENESS OF OUTREACH........... 7
XI. SOLICITING FEEDBACK FROM COMMUNITY ORGANIZATIONS. ........cooviirrinreinreeseeines 7
XII.  ACCESSIBILITY AND LANGUAGE SERVICES. ..........ccooiiirincnciesee s 7
XIII.  NOTICE OF NON-DISCRIMINATION.......ccosiiiiiteirieiinisreesieese s 7
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I. INTRODUCTION

This Citizen Participation Plan (Plan) describes how the City of Clovis will involve the Clovis
community in the planning, implementation, and assessment of Community Development
Block Grant (CDBG) programming. The Plan includes the City's policies and procedures
for public participation in the Consolidated Plan process and the proposed programming
of CDBG funds.

II. CONSOLIDATED PLAN REQUIREMENTS

The City of Clovis is a recipient of federal grant funding administered by the U.S.
Department of Housing and Urban Development (HUD). The program allocates funds to
eligible (“entitlement”) cities and counties throughout the nation to assist low- and
moderate-income households and neighborhoods in the elimination or prevention of slum
and blight. As an entitlement city, Clovis receives CDBG Program funds on an annual
basis. The CDBG grant funds may be used for activities such as housing rehabilitation,
affordable homeownership assistance, neighborhood improvements, community or public
services, as well as community development activities such as the construction or
rehabilitation of community facilities, and economic development.

The City is required to prepare the following Consolidated Plan documents:

Annual Action Plan

Five-Year Consolidated Plan

Consolidated Annual Performance Evaluation Report (CAPER)
Citizen Participation Plan

Amendments to the Plan Documents listed above.

The Plan is designed to meet the citizen participation requirements of the Federal Housing
and Community Development Act of 1974, as amended. The City encourages public
involvement, especially by those living in low and moderate-income neighborhoods. The
City will take necessary, appropriate actions to encourage the participation of potential
grant beneficiaries, protected classes, minorities, limited English proficient persons, and
persons with disabilities. This Citizen Participation Plan is a public document and is
available in Spanish by contacting the City of Clovis at (559) 324-2060. Este documento
esta disponible en espafiol llamando a la Ciudad de Clovis al (559) 324-2060.

III. CITIZEN PARTICIPATION POLICIES

The Citizen Participation Plan is designed to facilitate and encourage citizens to participate
in the Consolidated Plan process. Entitlement and State recipients must identify in their
citizen participation plans how they will publish their Consolidated Plans, Annual Action
Plans, CAPERs, Citizen Participation Plan and any Substantial Amendments thereto, in a
manner that permits their residents, public agencies, and other interested parties an

1
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opportunity to examine their contents and submit comments. To encourage and facilitate
citizen participation, the City will provide for the following public noticing, meeting and
hearing noticing, public comment periods and physical availability of documents for public
review and comment:

A. Public Notices, Meetings/Public Hearings and Public Review Periods

1.

3.

Legal Advertisements: The City will place legal advertisements, in English
and in Spanish, noticing public hearings/meetings and draft documents
available for public review and comments, in at least four (4)
newspaper/newsletters/online community forums in its jurisdiction, at least
two (2) of which must be in print. The City will publish Spanish-language
and other LEP-language print notices in pertinent LEP-language
newspaper(s), accessible free of charge and without a paid subscription. If
there are no print newspapers available whose classified ads aren’t behind
a paywall or without a paid subscription, then the City will use an available
newspaper and increase the amount of the newsletters/online forums/social
media platforms from four (4) to six (6). City staff may identify additional
print or online newspapers for advertising, as appropriate.

Public Posting of Notices: The City will post public display notices, in English
and in Spanish, noticing the date of public hearings/meetings and the
availability and locations of draft documents available for public review and
comments, at the following locations:

Clovis City Hall: 1033 Fifth Street, Clovis, CA 93612

Clovis Senior Center: 735 Third Street, Clovis, CA 93612

Clovis Transit Center: 785 Third Street, Clovis, CA 93612

Fresno County Public Library in Clovis: 1155 Fifth Street, Clovis, CA
93612

Clovis Recreational Center: 3495 Clovis Ave., Clovis, CA 93612

e City of Clovis Web Site: www.cityofclovis.com

e City of Clovis social media sites, such as: Facebook, Instagram, and
NextDoor

All of the above facilities are readily accessible to individuals with
mobility impairments.

Additional Public Posting of Notices: Additionally, the City may post or
provide for public notices, including affirmative marketing and other
outreach efforts, in English and in Spanish, noticing public
hearings/meetings and draft documents available for public review and
comments, intended to reach persons with disabilities, LEP individuals and
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minorities living in CDBG income eligible areas, at the following locations
and forums:

Local laundromats

Clovis Pet Adoption Center

Local thrift stores

Distributed via e-mail to interested parties and agencies servicing low-
income individuals and those with limited English proficiency (a
minimum of 10 agencies is required for contact)

Distributed to City staff, state and federal agencies, neighboring local
governments and regional agencies

Distributed to private agencies, including local non-profit service
providers and advocates such as the local public housing agency, health
agencies, homeless service providers, non-profit housing developers,
and social service agencies (including those focusing on services to
children, the elderly, persons with disabilities, persons with HIV/AIDS,
persons with substance abuse problems, etc.).

Other areas or groups as may be identified by City staff

Individuals or agencies can be added to the /nterested parties list by
sending an email to housing@cityofclovis.com, by calling the City of
Clovis at (559) 324-2060, or by writing to City of Clovis, CDBG
Programs, 1033 Fifth Street, Clovis, CA 93612.

. Physical Copies of Documents: Physical copies of draft documents available

for public review and comments will be placed at the following locations:

Clovis City Hall: 1033 Fifth Street, Clovis, CA 93612

Clovis Senior Center: 735 Third Street, Clovis, CA 93612

Clovis Transit Center: 785 Third Street,, Clovis, CA 93612

Fresno County Public Library in Clovis: 1155 Fifth Street, Clovis, CA
93612

Clovis Recreational Center: 3495 Clovis Ave., Clovis, CA 93612

City of Clovis Web Site: www.cityofclovis.com (electronic version)

All of the above facilities are readily accessible to individuals with mobility
impairments.

. Public Review and Comment Periods: The City will provide the following

public review and comment periods for the documents identified below:

Consolidated Plan review period: 30 days
Annual Action Plan review period: 30 days
Substantial Amendments: 30 days

3
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e CAPER review period: 15 days
e Amendments to Citizen Participation Plan: 15 days

B. Public Meetings and Public Hearings Requirements

1. Consolidated Plan (every 5 years) - three public meetings (inclusive of the
meeting held by the CDBG Advisory Committee), and one public hearing
(City Council hearing) will be held during the Consolidated Plan
development period to encourage community participation and public
comment. The City Council hearing will include outreach to protected
classes at least 30-days prior to the meeting. City staff will work closely with
community organizations and provide translated materials in LEP languages
identified in the City’s approved LAP as vital documents subject to
translation requirements.

2. Annual Action Plan (yearly) - two public meetings (inclusive of the meeting
held by the CDBG Advisory Committee — see below), and one public hearing
(City Council hearing) will be held during the Annual Action Plan
development period to encourage community participation and public
comment. The City Council hearing will include outreach to protected
classes at least 30-days prior to the meeting. City staff will work closely with
community organizations and provide translated materials in LEP languages
identified in the City’s approved LAP as vital documents subject to
translation requirements.

3. CAPER (yearly) - one public meeting (the meeting held by the CDBG
Advisory Committee), and one public hearing (City Council hearing) will be
held during the CAPER development period to encourage community
participation and public comment. The City Council hearing will include
outreach to protected classes at least 15-days prior to the meeting. City
staff will work closely with community organizations and provide translated
materials in LEP languages identified in the City’s approved LAP as vital
documents subject to translation requirements.

4. Substantial Amendments - one public meeting (the meeting held by the
CDBG Advisory Committee), and one public hearing (City Council hearing)
will be held during the substantial amendment processing period to
encourage community participation and public comment. The City Council
hearing will include outreach to protected classes at least 30-days prior to
the meeting. City staff will work closely with community organizations and
provide translated materials in LEP languages identified in the City’s
approved LAP as vital documents subject to translation requirements.

C. Submitting Public Comments:

Interested individuals/agencies can submit public comment(s) on draft plans,
assessments or amendments via e-mail housing@cityofclovis.com, by calling

4
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the City of Clovis at (559) 324-2060, or by writing to City of Clovis, CDBG
Programs, 1033 Fifth Street, Clovis, CA 93612. Public comments can also be
made at any noticed public hearing of the Clovis City Council.

SUBSTANTIAL AMENDMENTS TO CONSOLIDATED PLAN DOCUMENTS

Amendments are considered “Substantial” whenever one, or more, of the following
situations occurs:

e An addition or deletion of a funded activity or program, not previously identified
in the Consolidated Plan or Action Plan

e A change which increases or decreases by 25%, or more, the CDBG funding
amount allocated to an activity or program.

Any other amendments will be considered minor amendments and will not require
public noticing or public hearings.

CITIZENS ADVISORY COMMITTEE

The City shall establish a citizens advisory committee of at least five (5) community
members to review CDBG Project development, Consolidated Plan development,
Annual Action Plans, CAPERs and substantial amendments. Members will be
appointed by the City Manager, or his designee, and shall serve for a renewable
2-year period.

The committee may include members of protected classes, staff of community-
based organizations serving Clovis residents, such as LEP service providers, youth
counseling organizations, food banks, Fair Housing organizations, etc. The
committee shall be chaired by the Assistant City Manager, or their designee.

A. Committee Responsibilities

1. Assist City staff in the development and review of community needs for
the Consolidated Plan.

2. Participate every 5 years in the development of the Consolidated Plan,
and review the draft document for recommendation to the Clovis City
Council for their approval.

3. Meet annually, or as needed, for the development of, and providing
input on, projects, programs, or activities for the Annual Action Plan,
including making annual allocation recommendations to the City Council.
Committee members will also be notified of the City Council public
hearing dates, and encouraged to attend regarding the CDBG matters.

4. Meet annually for review of the City of Clovis’" CAPER detailing the
progress made towards accomplishing the goals set forth in the

5
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Consolidated and Annual Action Plans, and recommend the CAPER for
City Council approval.

5. Committee meetings will also provide an opportunity for public
comment.

6. Meeting minutes will be prepared by the Assistant City Manager or their
designee and presented to the committee for approval at the
subsequent board meeting.

VI. LANGUAGE ACCESS PLAN
Incorporated by reference herein is the City of Clovis’ Language Access Plan.
VII. PROVISION OF TECHNICAL ASSISTANCE

The City shall provide technical assistance, particularly to groups or individuals
representing protected classes, LEP individuals and very-low or low-income persons. Said
assistance shall be used to develop funding proposals for assistance under any of the
formula programs covered by the Consolidated Plan. The City shall determine the
necessary level and degree of assistance. This technical assistance may include:

Assisting with forms/applications;

Explaining the process for submitting proposals;

Explaining federal and local requirements;

Providing comments and advice on the telephone or in meetings;
Reviewing and commenting on draft proposals.

VIII. PUBLIC COMMENT

The City shall consider any comments or complaints from interested persons or groups
received in writing or orally at public hearings or meetings in preparing the Consolidated
Plan, any amendments to the Plan, Annual Action Plans, or Annual Performance Reports.

A summary of public comments or complaints accepted and a summary of any comments
or complaints not accepted and the reasons, therefore, shall be attached to the final
Consolidated Plan, Plan Amendment, Annual Action Plans, and Annual Performance
Reports. The final documents will have a section that includes all comments, plus
explanations why any comments were not accepted.

IX. CITIZEN SURVEYS

The City of Clovis will employ the use of surveys to obtain information from the
community regarding community development needs, use of CDBG funds, outreach
effectiveness, and yearly assessments. City staff may choose to distribute Community
Needs Surveys, door-to-door for citizen participation in the Consolidated Plan process.

6
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X. PARTICIPATION GOALS AND EVALUATION OF EFFECTIVENESS OF
OUTREACH

To generate significant public participation in the Consolidated Plan process, input will be
sought regularly from the public at the public meetings and hearings identified above.
The City will target the outreach and marketing for these meetings to potential
beneficiaries of the program, including protected classes and residents of low-income
neighborhoods. Residents will be asked to identify community needs and priorities in the
drafting of the Plans.

All public hearings and meetings shall be conducted in the afternoon or evening hours
and shall be held at convenient locations that accommodate persons with disabilities. The
City shall provide interpreters for non-English speaking citizens when requests are made
at least 48 hours prior to the meeting or hearing.

PARTICIPATION GOAL: The City has set a public meeting and public hearing attendee
goal of a minimum of five persons per meeting, either online or virtual. City staff will
review public participation after each public meeting/hearing and adjust outreach plans
accordingly.

XI. SOLICITING FEEDBACK FROM COMMUNITY ORGANIZATIONS

The City will provide forms soliciting feedback from interested community organizations
and individuals. The type of feedback to be solicited includes: effectiveness of outreach
and outreach materials, ease of participation, level of information provided, etc.

XII. ACCESSIBILITY AND LANGUAGE SERVICES

If you require reasonable accommodation or need language assistance, services or
interpretation services to participate in this meeting please contact the City of Clovis at
(559) 324-2060. Notification of 48-hours prior to the meeting will enable the City to make
reasonable arrangements to ensure accessibility.

Translation services shall only be provided by qualified translators as defined by the City.
XIII. NOTICE OF NON-DISCRIMINATION

It is the policy of the City of Clovis to not discriminate on the basis of race, color, national
origin, religion, sex, and sexual preference. If you have a complaint or concern, please

contact the City of Clovis 504 Coordinator at (559) 324-2060.

Need Assistance Contacting the City of Clovis? California Relay Service provides
specially trained Communication Assistants to relay conversations between deaf, hard of

7
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hearing, or speech-loss individuals and people who use a standard telephone. You can
use this service to contact the City of Clovis by dialing 711.

This notice is available in Spanish by contacting our offices at (559) 324-2060. Esta
notificacion esta disponible en espafiol llamando al (559) 324-2060. Si usted requiere
servicios de interpretacion o traduccion favor de llamar a Claudia Cazares al (559) 324-
2060.
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CITYo/CLOVIS

REPORT TO THE CITY COUNCIL

TO: Mayor and City Council

FROM: Administration

DATE: June 10, 2024

SUBJECT: Administration - Approval — Adoption of the City of Clovis Language

Access Plan for the administration of Community Development Block
Grant Funds.

ATTACHMENTS: 1. Language Access Plan

CONFLICT OF INTEREST

Councilmembers should consider recusal if a campaign contribution exceeding $250 has been
received from the project proponent (developer, applicant, agent, and/or participants) within the
preceding 12 months (Government Code 84308).

RECOMMENDATION

For the City Council to approve the City of Clovis Language Access Plan (LAP) for the provision
of language services to Limited English Proficient (LEP) persons in the administration of
programs funded by the U.S. Department of Housing and Urban Development (HUD), including
Community Development Block Grant (CDBG) funded activities.

EXECUTIVE SUMMARY

The City of Clovis is committed to ensuring equal and meaningful access to its programs,
services, and activities by all residents, regardless of the primary language spoken. Therefore,
consistent with federal guidelines (Title VI), staff has drafted the attached Language Access Plan
to identify actions the City will take to ensure reasonable efforts are made to provide language
assistance to LEP individuals, including applicants, residents, and/or individuals eligible for
HUD-funded programs operated by the Affordable Housing Programs Office.

BACKGROUND

The LAP was prepared to ensure compliance with Title VI of the Civil Rights Act of 1964 (42
U.S.C. Section 2000d et seq.) that prohibits discrimination on the basis of race, color, and
national origin in programs and activities receiving federal financial assistance. Persons who, as
a result of national origin, do not speak English as their primary language and who have limited
ability to speak, read, write, or understand English may be disadvantaged in effectively
participating or benefitting from federal programs.
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With HUD guidance, staff engaged a consultant to determine the extent of the City’s obligations
in providing LEP services, particularly within HUD funded programs. The “4-Factor Analysis”,
and subsequent Language Access Plan, was provided by Language Equity & Access Partners,
LLC (LEAP), and identified the following:

1. The total service population (age 5 and over) includes 112,189 persons. Of these,
26,974 persons speak a language other than English at home; and 7,940 speak
English less than “very well’. Spanish is spoken by 3,733 residents who speak
English less than “very well’. Hmong is spoken by 1,285 residents who speak
English less than “very well’. Therefore, important HUD documents (“vital
documents”) will be required to be translated into Spanish and Hmong.

2. The majority of LEP persons who request services primarily speak Spanish.

3. The services provided by HUD funded activities, such as housing rehabilitation,
infrastructure, public services and economic development activities are essential
and at times critical. The City of Clovis understands that to receive assistance or
be able to participate in programs offered by the City of Clovis, beneficiaries and/or
applicants must be able to understand the program information and requirements
to access and/or receive the assistance.

4. The resources and costs associated with providing meaningful reasonable
language access may cease to be reasonable where the costs imposed
substantially exceed the benefit. Currently, the City administers a list of Certified
Bilingual staff (with direct contact information) who can provide direct translation
services to LEP persons. Translation services can also be provided through the
translation phone service called “Language Line.

The LAP incorporates the 4-Factor Analysis, and develops a Language Access Policy to provide
the necessary actions to provide language access programming. The following policies and
actions are identified in the LAP, and will be carried out by Housing Program staff:

1. Delivery of Services - Assigning 0.15 full time employees (FTE) from Housing
Program staff to coordinate and administer language access activities, including
annual program review, provision of training, contracting with language service
providers as needed.

2. Program Budgeting — adequately budget for staffing and services as needed,
including signage and consulting contracts.

3. Translation Services — provide translation of all vital documents, development of all
inserts and brochures, applications and other documents in the identified
languages.

4. Interpretation Services — coordinate the utilization of on-demand over-the-phone
interpretation services as needed, provide for one-on-one interpretation services
and ensure only qualified staff is employed for in-person translation.

5. Quality Assurance — maintain records and oversee procedures to monitor
compliance with all language access policies and federal requirements.
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6. Public Notification — provide for proper identification of language services provided,
in various languages, including the provision of “| Speak” cards, and other related
notices.

7. Public Outreach — conduct direct outreach and develop culturally and linguistically
targeted communications strategies to reach individuals with LEP.

8. Written Translation Services — translate all vital documents (signage, applications,
forms, notices, etc.) into Spanish and Hmong.

Implementation of the language access policy and LAP will be undertaken by the City’s Housing
Program staff and reviewed periodically for updates.

FISCAL IMPACT
The costs of implementing the LAP will be borne by Housing Program staff, and analyzed on a
yearly basis for funding recommendations.

REASON FOR RECOMMENDATION

Adoption of the LAP is required by HUD to ensure compliance with Title VI of the Civil Rights
Act of 1964.

ACTIONS FOLLOWING APPROVAL

Housing Program staff will commence implementation of the program, including translation of
vital documents and public involvement.

Prepared by: Claudia Cazares, Housing Program Manager

Reviewed by: City Manager ##
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CITY OF CLOVIS
Language Access Plan (LAP)

Adopted by the City of Clovis on ,2024

Attachment 1
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Introduction

The City of Clovis provides a variety of programs, funding, and services to City of Clovis
residents. This Language Access Policy and Plan is intended for use by the City of Clovis’
Community Development Block Grant (CDBG) Program, administered by the Affordable
Housing Programs Office which is within the Economic Development, Housing and
Communications Department, operating under the City Administration office.

The City Administration office and the Clovis City Manager receive direction from the City of
Clovis Mayor and Council.

Purpose

The City of Clovis is committed to ensuring equal and meaningful access to its programs,
services, and activities by all residents, regardless of the primary language spoken. Consistent
with federal guidelines, the City will ensure reasonable efforts are made to provide language
assistance to LEP (Limited English Proficient) individuals, including applicants, residents,
and/or individuals eligible for HUD-funded programs operated by the Affordable Housing
Programs Office, including but not limited to CDBG funded programs.

This Language Access Plan (LAP) defines the actions the City will take to ensure Title VI
compliance with respect to LEP persons. The City will periodically review and update the LAP
to ensure continued responsiveness to community needs and compliance with Title VI.

Authority

This LAP was prepared to ensure compliance with Title VI of the Civil Rights Act of 1964 (42
U.S.C. Section 2000d et seq.) that prohibits discrimination on the basis of race, color, and
national origin in programs and activities receiving federal financial assistance. Persons who,
as a result of national origin, do not speak English as their primary language and who have
limited ability to speak, read, write, or understand English may be disadvantaged in
effectively participating or benefitting from federal programs. On August 11, 2000, President
Clinton signed Executive Order 13166 requiring all recipients of federal funds to take
reasonable steps to ensure that persons with limited English proficiency (LEP persons) have
meaningful access to federal programs and activities.

On January 22, 2007, HUD issued Final Guidance to recipients of HUD funding concerning
compliance with the Title VI prohibition against national origin discrimination affecting LEP
persons. HUD’s Final Guidance outlines a four-factor self-assessment method (the “four-
factor analysis”), which assists agencies receiving HUD funds in determining the extent of
their obligations to provide LEP services.

IV. Definitions
Beneficiaries — persons who seek assistance or are current participants of the City’s CDBG
Program, or residents of low-to-moderate income CDBG eligible areas.
Interpretation — for oral language services, the act of listening to something in one language
and orally translating into a different language.

Page 1o0f 11
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Language Servicer Provider (LSP) — an entity or business that offers professional translation
and interpretation services.

Limited English Proficiency (LEP) Persons — persons who, as a result of national origin, do not
speak English as their primary language and who have a limited ability to speak, read, write,
or understand English.

Translation — for written language services, the replacement of written text from one
language into an equivalent written text in another language.

. Four-Factor Analysis
(Identification of Language Needs within the City of Clovis’ service area)

The City of Clovis’ LAP is based on the four-factor analysis outlined in the Final Guidance. The
City will periodically assess and update its four-factor analysis as necessary to ensure that
persons with LEP have meaningful access to CDBG funded programs, services, and activities.
These four factors are:

Factor 1: The number or proportion of LEP Persons eligible to be served or likely to be
encountered by the City of Clovis.

The City of Clovis seeks to communicate with LEP persons who seek or require interpretation
and/or translation to have meaningful access to the City of Clovis programs. The following
tables provide the analysis to identify the number or proportion of LEP persons likely to
interact with the City of Clovis’ CDBG program.

Eligible Service Area

The City of Clovis’s eligible service area is primarily City-wide, within the City of Clovis city
limits as shown in the map attached as Appendix A. A secondary eligible service area includes
the low-moderate income Census Tracts located within the City of Clovis City Limits, as shown
in the map attached in Appendix B.

Eligible LEP Language Groups

Guidance provided by HUD states that written translations of vital documents should be
provided for each eligible LEP language group that constitutes either at least 1,000 persons
or five percent, whichever is less, of the population of persons eligible to be served or likely
to be affected or encountered. According to the data in Table 1 for the City of Clovis, 24% of
the population speaks a language other than English at home. Five percent of the eligible
population of the City of Clovis is more than 1,000 persons, therefore languages with more
than 1,000 individuals who Speak English less than “very well” is the threshold that applies
for the safe harbor guidance for written translation of vital documents. For the City of Clovis
the languages that meet this criterion are Spanish and Hmong (Other Asian and Pacific
Islander Languages).

Page 2 of 11
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Language Spoken at Home

(Service area)

Population 5 years and over 112,289
English only 85,315
Language other than English 26,974
Speak English less than “very well” 7,940

Spanish 14,969

Speak English less than “very well” 3,733
Other Asian and Pacific Islander languages (Hmong) 3,184
Speak English less than “very well” 1,285
Other Indo-European languages (Punjabi) 2,774
Speak English less than “very well” 819
Tagalog (inc. Filipino) 1,842
Speak English less than “very well” 435
Chinese 1,246
Speak English less than “very well” 790

ACS 5-year estimate from U.S. Census Bureau 2022

Table 2. Language Spoken at Home by Ability to Speak English for the Population 5 Years and

Over
AT (Service area)
Population Estimate

Total 112,289

Spanish 14,969
Speak English “very well” 11,236
Speak English less than "very well" 3,733

Other Asian and Pacific Islander

languages 3,184
Speak English “very well” 1,899
Speak English less than “very well” 1,285

Other Indo-European languages 2,774
Speak English “very well” 1,955
Speak English less than “very well” 819

Tagalog (inc. Filipino) 1,842
Speak English “very well” 1,407
Speak English less than “very well” 435

Chinese 1,246
Speak English “very well” 456
Speak English less than “very well” 790

ACS 5-year estimate from U.S. Census Bureau

Page 3 of 11

30




AGENDA ITEM NO. 5.

Factor 2: The frequency with which LEP Persons come into contact with the City of Clovis’
programs.

The City of Clovis completed an informal, in-office survey to determine how many LEP
persons visited or called the office, and what was their primary language, over a one-
month period. This informal survey revealed that there was a small number of Spanish-
speaking LEP persons contacting the City of Clovis, and there were no LEP persons who
spoke languages other than Spanish.

The result of the analysis is that the majority of LEP persons who encounter the City of Clovis
through phone and in-person contact are primarily Spanish speaking. Providing Spanish
speaking services occurs 1-2 times per week. Instances of languages other than Spanish and
English are largely infrequent (no more than once a month). In these circumstances, staff
assist LEP persons with resources to provide translation and/or interpretation services.

Factor 3: The nature of importance of the City of Clovis program, activity, or service to the
LEP person’s life.

Housing is a basic human need, the lack of which can have serious or life-threatening
implications for any individual. The City of Clovis assists low-income individuals and
households in meeting their housing needs by providing federal Community Development
Block Grant (CDBG) funds through the Owner-Occupied Housing Repair Program. The housing
repairs program provides grants to low-income households to conduct repairs that address
health and safety deficiencies in their homes.

The City’s other CDBG funded programs provide services including micro-enterprise activities,
infrastructure improvements and public services. The micro-enterprise program provides
assistance to low-income persons who want to start their own business at the Clovis Culinary
Center. Assistance is provided by assisting the qualifying participants with space rental.
Infrastructure improvements can include reconstruction of alleys, streets, sidewalks, and ADA
improvements, as well as walking trail improvements, to ensure that low-mod income
neighborhoods have adequate public facilities. Additionally, the City is a partner agency with
the local Fresno-Madera Continuum of Care, a collaborative of various homeless assistance
service providers, to which we can refer persons seeking assistance if they are unhoused or
at risk of becoming homeless.

The City of Clovis understands that to receive assistance or be able to participate in programs
offered by the City of Clovis, beneficiaries and/or applicants must be able to understand the
program information and requirements to access and/or receive the assistance.

Factor 4: The resources and the costs to the City of Clovis in providing meaningful access.
Reasonable steps may cease to be reasonable where the costs imposed substantially
exceed the benefit.

The resources for providing translation and interpretation services for meaningful access is
within the City of Clovis’s financial ability and is provided by one of the following two
methods:

Page 4 of 11
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1. Certified bilingual staff - A listing of staff who can provide translation is available in a
shared electronic file for all the City of Clovis staff who may require the services.

2. Translation services through the translation phone service called “Language Line” —
the City of Clovis staff are trained and provided the resource on how to contact the
City of Clovis contracted translation provider that offers over 200 languages and is
easily accessed by telephone.

Translation services are provided by third party vendors contracted by the City of Clovis,
when certified bilingual staff is unavailable. Vital documents (identified in Appendix C) are
translated in the languages as identified under Factor 1. The cost for translating vital
documents can be significant. For that reason, translation of documents beyond the
identified languages under Factor 1 will be completed upon request.

LEP Populations to be Served or Encountered and the Frequency of Encounters
Based on the four-factor analysis, the most encountered languages are Spanish and Hmong.

VI. Language Assistance Policies

LEP persons are entitled to language assistance with respect to a particular type of service,
benefit, or encounter. The City of Clovis seeks to provide meaningful access to its LEP
beneficiaries according to the actions below.

Delivery of Services

The CDBG Program Language Access Policy (Policy) applies to the CDBG Program and grantees
that receive federal funding and provide services, programs, or activities directly to the
public. Grantees, subgrantees, recipients and subrecipients must comply with the policy. The
language access responsibilities covered under this language access policy and plan include
language access plan development, implementation, and maintenance. Responsibilities of
the CDBG Program include:

a. Assigning a .15 FTE CDBG Program Language Access Coordinator to administer and
monitor language access activities in accordance with programmatic needs and the
CDBG Program Language Access Administrative Responsibilities.

b. Meeting annual planning requirements, including developing and reviewing the CDBG
Program Language Access Plan and assessing and setting annual goals in consultation
with CDBG Program staff.

c. Ensuring language access training for all staff who might interact with residents
eligible to receive or participate in CDBG-funded programs, activities, and services
annually.

d. Conducting ongoing data collection and reporting to illustrate annual language service
usage data and encounters with individuals with LEP.

e. Negotiating and overseeing language services provider contract/s, including, but not
limited to, the provision of oral interpretation services, translation services, and
developing multilingual materials, such as audio and video content.
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Program Budgeting

The CDBG Program shall allocate funding for language access services and the
implementation of language access administrative responsibilities. The budget for language
access services shall be determined based on programmatic needs.

Annual budget line items should include the following:

a. Staffing: to cover the salaries and benefits of .15 FTE CDBG Program Language Access
Coordinator.

b. Language Access Services: to cover the costs of providing language services to
individuals with LEP, including interpretation services, translation services, and other
language assistance services. The services may be provided via a contract with a
Language Service Provider.

c. Signage: to cover the costs of providing multilingual signage and other visual notices
to assist individuals with LEP.

d. Training: to cover the costs associated with providing language access training to the
CDBG Program staff, including language access policy training, and other relevant
training.

e. Bilingual Staff Evaluation and Premium Pay: for non-management staff, to cover the
costs associated with formalizing the role of bilingual employees who use their
language skills to communicate with LEP individuals or provide translation and
interpretation services.

f. Technology Budget: to cover the costs associated with procuring and maintaining
technology solutions to facilitate language access services, including over-the-phone
interpreting and video remote interpreting.

g. Compliance Monitoring & Evaluation: to cover the costs associated with monitoring
compliance with language access policies and procedures, including conducting
language access audits, focus groups, and survey assessment processes.

In alignment with the City of Clovis’ budget cycle, the CDBG Program will review and revise
the budget annually to ensure that it remains effective and responsive to the needs of the
language access program and the public and is in accordance with the Language Access Policy,
the CDBG Program will carry out the language access plan outlined in this document and
complete all implementation steps over the three years of implementation.

Language Access Staffing

The CDBG Program shall ensure adequate staffing for all language access administrative
responsibilities as follows:

a. Assigning and establishing the role of a Language Access Program Coordinator
responsible for overseeing language access implementation within the CDBG Program
at a minimum .15 FTE.

Page 6 of 11
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b. Designating and employing bilingual staff based on programmatic needs.

c. Ensuringthat bilingual staff have demonstrated proficiency levels as required and that
all staff receive requisite language access training pertaining to their roles and
responsibilities.

Translation Services

The CDBG Program shall ensure that individuals with LEP have equal access to vital
documents and services. Per the definitions in this Policy, “translation” is defined as
“rendering of written text from one language (source language) into an equivalent written
text in another language (target language).” To meet this requirement, the CDBG Program
shall:

a. Translate all vital documents into Spanish and Hmong. Vital documents shall be
translated accurately, completely, and in a timely manner.

b. Include multilingual inserts in the Top 5 - 10 languages on English-only or
English/Spanish vital documents to notify individuals with LEP of their right to
language assistance and provide them with a number they can call to receive the
information in the document orally in the language.

c. During the first year of implementation, prioritize the translation of the following
types of vital documents:

i. Signage informing individuals with LEP of their rights to language assistance
services and steps to take to request language assistance and CDBG Program
Participation Notices, forms, and documents, including information on the
application for services.

ii. Notices, forms, and documents individuals with LEP need to access CDBG services.

iii. Summary of services, benefits, programs offered by the CDBG Program, and key
contact information.

d. Report annually on its progress in meeting the following implementation goals:
i. Translating description of the program’s function and information
ii. Displaying multilingual signage on availability of language services

iii. Identifying translation completed for vital documents, prioritized by the
importance of service/program and frequency of public use

iv. Identifying documents containing multilingual instructions/contact information

e. Role of Bilingual Staff in Delivery of Translation Services: The CDBG Program shall
formalize the role of bilingual staff in delivering translation services. To serve as
translators, bilingual staff need to be formally evaluated, their language proficiency
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and translation skills need to be assessed, and they need to receive translation
training.

i.  Bilingual employees should be compensated for their role in delivering translation
services.

Interpretation Services

The CDBG Program shall ensure that individuals with LEP have quality interpretation services
when interacting with the CDBG Program. Per the definitions in this Policy, “interpretation”
is defined as “the act of listening to a communication in one language (source language) and
orally converting it to another language (target language) while retaining the same meaning.”

a. On-Demand Over-the-Phone Interpretation Service: the CDBG Program shall set up
an account with an on-demand over-the-phone interpretation service provider (e.g.,
Language Line) to ensure frontline and outreach staff can access an interpreter at any
time. The CDBG Program should ensure that staff have access to appropriate tools
such as dual handset phones, instructions, and language identification instructions.
Furthermore, staff should be trained on using over-the-phone interpretation services
and effective use of interpreters.

b. In-Person Interpretation Services (face-to-face onsite oral interpretation): The CDBG
Program shall use qualified and trained in-person interpreters via vetted language
service providers for specific types of encounters with individuals with LEP, if certified
bilingual City staff is not available. The CDBG Program should clearly define when staff
need in-person interpreters or video remote interpretation (VRI) services and
distinguish and prioritize encounters needing in-person or VRI interpretation during
planning.

c. Prohibition of Family and Friends as Interpreters: Using family and friends as
interpreters is generally prohibited. However, if an individual with LEP requests to use
their family or friends after being offered a trained interpreter by the service provider,
City staff shall obtain a signed waiver from the individual with LEP who requested to
use their own interpreter and allow the request. The CDBG Program should ensure
that frontline staff can access waivers available in the City of Clovis' Top 5 - 10
languages. Staff should be trained on the use of waivers and procedures for obtaining
and reporting signed waivers.

d. Role of Bilingual Staff in Delivery of Interpretation Services: The CDBG Program shall
formalize the role of bilingual staff in delivering interpretation services. In order to
serve as interpreters, bilingual staff need to be formally evaluated, their language
proficiency and interpretation skills need to be assessed, and they need to receive
interpretation training.

i. Non-Management Bilingual employees should be compensated for their role in
delivering interpretation services.
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Quality Assurance

The CDBG Program shall develop and adopt quality assurance procedures to ensure the
quality and accessibility of translation and interpretation services, monitor the need for and
delivery of language assistance services, and maintain proper records and oversight
procedures.

a. The CDBG Program shall maintain proper records and oversight procedures that
includes:

i. Documenting and tracking the quality of interpretation and translation services
provided by vendors and equipping staff with skills and tools to monitor the
quality of interpretation services

ii. Offering a public complaint process, made available online and in at least three (3)
of the top languages spoken by individuals with LEP in the City of Clovis

iii. Conducting periodic testing of translated documents and interpretation services
across languages

Public Notification

The CDBG Program shall ensure that the general public and individuals with LEP know of the
language assistance services available and have information on how to request such services.
Additionally, the CDBG Program shall provide multilingual notification of services in various
formats. The communication of available language assistance services will assist LEP
individuals in understanding the services provided by the CDBG Program, which can increase
the general public’s use of the CDBG Program’s overall services and support public trust and
confidence.

a. The CDBG Program shall prominently display signs in the Top 5 — 10 languages,
notifying individuals with LEP of their right to request interpretation and translation
services. Notifications should be placed in visible areas and indicate that language
services are available free of charge.

b. Notices should be clear, legible, and include clear steps individuals with LEP need to
take to request and receive language services. This includes how to request an
interpreter or translated materials, as well as the CDBG Program’s contact
information and hours of operation.

c. The CDBG Program should periodically review and update their public notices to
ensure they are accurate and up-to-date and meet the needs of their populations with
LEP.

Public Outreach

The CDBG Program shall conduct direct outreach and develop culturally and linguistically
targeted communications strategies to reach individuals with LEP.

Page 9 of 11
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a. The CDBG Program shall set clear and measurable outreach and community
engagement goals and report progress annually.

b. The CDBG Program shall build and utilize comprehensive distribution lists that include
local, culturally, and linguistically diverse community-based organizations and
linguistically diverse media outlets to disseminate translated documents, alerts, and
notices effectively.

c. The CDBG Program shall develop and translate informational materials introducing
the service/benefit they offer, eligibility requirements, the application process,
language assistance provided, and all similar services.

Modification and Public Comment
The CDBG Program shall follow the following Modification and Public Comment policies:

a. Biannual Review: This policy shall be subject to biannual review and modifications by
the CDBG Program Language Access Coordinator with approval by the City of Clovis
leadership, except that any review and modifications that are intended to or can have
the effect of reducing services or excluding groups from services shall be subjected to
the Public Comments process.

b. Public Comments: The CDBG Program shall provide an opportunity for individuals in
the City of Clovis to comment and provide feedback on this policy and
implementation. The CDBG Program shall post a Fact Sheet of the Language Access
Policy and Plan to the Website. The Fact Sheet shall be translated into Spanish and
Hmong.

i. Sufficient notice shall be provided on the City of Clovis’ website and in the local
papers, with translated ads in the Top 5- 10 languages in the City of Clovis, inviting
the public to provide comments. Within 30 days of closing the comment period,
the City of Clovis shall review and consider all comments when updating this
policy.

Written Translation Services

Following the four-factor analysis and safe harbor guidance, the City of Clovis will translate
vital documents into Spanish and Hmong.

HUD has defined “vital documents” to be forms or documents that are critical for ensuring
meaningful access to federally funded services or benefits. The following documents are
considered “vital” for the City of Clovis’ programs because they are critical for accessing its
programs and activities.

o Signage informing individuals with LEP of their rights to language assistance services
and steps to take to request language assistance and CDBG Program Participation
Notices, forms, and documents, including information on the application for benefits,
services.
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o Notices, forms, and documents individuals with LEP need to access CDBG services.
o Summary of services, benefits, programs offered by the CDBG Program, and key
contact information.

VIl.Updating LAP

The City of Clovis will review the LAP periodically, but no less than every five years, to evaluate
its overall effectiveness and any changes in LEP populations or needs. Modifications to the
Plan may be based on:

VIIL.

U.S. Census data

Frequency of contact analysis of LEP clients and callers by staff

Analysis of requests for interpreters and translation, languages requested, costs, etc.
Assessment of whether existing language assistance services are meeting the needs of
persons with LEP

Review of vital documents and appropriateness of translations available

Assessment of whether staff members understand the LAP and procedures

Nature and importance of activities and information to LEP clients

Availability of resources, including costs

Whether previously identified sources for assistance are still available and viable

Fair Housing

The City of Clovis is committed to affirmatively furthering fair housing and providing equal access
to housing opportunities to all applicants and residents without regard to race, color, religion,
sex, disability, familial status, national origin, sexual orientation, gender identity, gender
expression, marital status, medical condition, ancestry, source of income, age, genetic
information, or arbitrary discrimination, including those for whom English is not their primary
language and who have a limited ability to read, write, speak, or understand English.

IX. CDBG Program Language Access Coordinator

The City of Clovis’ Language Access Coordinator is Claudia Cazares, Housing Program Manager.
She can be contacted via email at housing@cityofclovis.com, or via telephone at (559) 324-2060,
or in writing at:

City of Clovis

Affordable Housing Programs
1033 Fifth Street

Clovis, CA 93612
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CITYo/CLOVIS

REPORT TO THE CITY COUNCIL

TO: Mayor and City Council

FROM: General Services

DATE: June 10, 2024

SUBJECT: General Services - Approval — Res. 24, Approving a Side Letter

Agreement with the Confidential Technical and Financial Professionals
(CTFP) Bargaining Unit to Include Part-Time/Extra-Help Accounting
Intern and Contract Finance Analyst; and Authorizing the City Manager
to Execute the Agreement.

ATTACHMENTS: 1. Resolution with Side Letter Agreement

CONFLICT OF INTEREST

Councilmembers should consider recusal if a campaign contribution exceeding $250 has been
received from the project proponent (developer, applicant, agent, and/or participants) within the
preceding 12 months (Government Code 84308).

RECOMMENDATION

For the City Council to approve a resolution approving a side letter agreement with the
Confidential Technical and Financial Professionals (CTFP) bargaining unit to include part-
time/extra-help Accounting Intern and contract Finance Analyst and authorize the City Manager
to execute the agreement.

EXECUTIVE SUMMARY

A new state law allows bargaining units to include in their MOU part-time, extra-help, temporary,
and contract employees and requires engaging in the meet and confer process. The side letter
agreement allows CTFP to represent contract Finance Analysts and extra-help Accounting
Interns and defines those items in the MOU which apply to the new group of employees.

BACKGROUND

Assembly Bill 1484, which became effective January 1, 2024, requires temporary, part-time,
contract, and extra-help employees who have been hired to perform the same or similar type of
work that is performed by permanent employees represented by a recognized employee
organization, to be automatically included in the same bargaining unit as the permanent full-time
employees. The law requires the City to promptly participate in collective bargaining to establish
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certain employment conditions for the newly added temporary, part-time, extra-help, and
contract employees.

The Confidential Technical and Financial Professionals (CTFP) bargaining unit has requested
the inclusion of part-time/extra help Accounting Interns, and contract Finance Analysts.
Following the request, City management met with CTFP representatives to discuss revisions to
the current MOU in relation to adding part-time employees and to specify which items pertain to
only part-time employees, only full-time employees, or both part-time and full-time. The attached
side letter has been agreed upon by CTFP and City management. When the current MOU
expires in June 2025, the changes in the side letter will be incorporated into the successor MOU.

In addition, AB1484 requires, upon hire, the City to provide part-time, extra-help, contract, or
temporary workers with their job description, wage rates, eligibility for benefits, anticipated length
of employment, and procedures to apply for open, permanent positions. The same information
is provided to CTFP within 5 business days of hiring the new employee.

FISCAL IMPACT
No impact.

REASON FOR RECOMMENDATION

AB 1484 requires the City to meet and confer with bargaining units that want to include into their
MOU, part-time, extra-help, temporary, and contract employees who do similar work as
represented full-time employees. The side letter agreement complies with the regulation and
defines which items apply to which employees.

ACTIONS FOLLOWING APPROVAL
The side letter agreement will be signed by all parties and effective once fully executed.

Prepared by: Shonna Halterman, General Services Director

Reviewed by: City Manager ##
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RESOLUTION 24-

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CLOVIS
APPROVING A SIDE LETTER AGREEMENT WITH
CONFIDENTIAL TECHNICAL AND FINANCIAL PROFESSIONALS (CTFP)
BARGAINING UNIT

WHEREAS, per Assembly Bill 1484, CTFP has requested to include in the Memorandum
of Understanding, part-time, extra help, temporary, and contract employees who do the same
or similar work as employees currently represented by CTFP; and

WHEREAS, CTFP has requested inclusion of Part-Time/Extra-Help Accounting Intern and
Part-Time/Extra-Help Finance Analyst (Contract) into the bargaining unit; and

WHEREAS, the side letter clarifies revisions to the current MOU related to the new Part-
Time/Extra-Help positions and distinguishes which portions of the current MOU relate to full-
time employees, part-time employees, or both; and

WHEREAS, CTFP and City representatives met and conferred on the side letter and are
in agreement.

NOW, THEREFORE, BE IT RESOLVED, that the City of Clovis approves the Side Letter
Agreement with CTFP (Attachment A) and authorizes the City Manager to sign the agreement.

* * * * *

The foregoing resolution was introduced and adopted at a regular meeting of the City
Council of the City of Clovis held on June 10, 2024, by the following vote, to wit.

AYES:
NOES:
ABSENT:
ABSTAIN:

DATED: June 10, 2024

Mayor City Clerk

ATTACHMENT 1
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SIDE LETTER OF AGREEMENT
BETWEEN CITY OF CLOVIS
AND
CONFIDENTIAL TECHNICAL AND FINANCIAL PROFESSIONALS BARGAINING UNIT

The City of Clovis (City) and the Confidential Technical and Financial Professionals Bargaining
Unit (CTFP), collectively referred to as “the Parties,” agree to the following Side Letter of
Agreement (Side Letter) to the Parties’ Memorandum of Understanding (MOU) effective July
1, 2022, through June 30, 2025.

RECITALS

1. CTFP has requested inclusion of the following part-time, extra-help, positions into the
bargaining unit pursuant to Assembly Bill 1484, which became law on January 1, 2024

e Part-time/Extra Help Accounting Intern
e Part-time/Extra-Help Finance Analyst - Contract

2. The purpose of this Side Letter is to identify the sections and subsections of the MOU that

will and will not apply to part-time/extra-help staff and specify revisions or addenda to the MOU
necessitated by the inclusion of part-time/extra-help staff in the bargaining unit.

3. This Side Letter also specifies whether sections and subsections of the MOU apply to Full-
Time Employees, hereby designated as FT, or to Part-Time/Extra-Help Accounting Interns and
Contract Accountants, hereby designated as PT. Sections and subsections of the MOU shall
apply to both FT and PT employees if not otherwise specified in this Side Letter.

TERMS AND CONDITIONS
1. Recitals. The above recitals are true and correct.

2. Application of the MOU to Part-time/Extra Duty Staff, FT, and PT.

1. Unit Description.

A. Recognition of Exclusive Representative:

The first sentence of this subsection shall be revised as follows: “representing full-time non-
management, permanent and probationary confidential, technical and financial employees,
and certain part-time/extra help employees listed in subsection B below...”

B. Description of Bargaining Unit. The unit shall consist of all full-time and probationary
employees (hereafter referred to as “FT”) in the following classifications:
1. Accountant
2. Finance Business Systems Analyst
3. Information Technology Analyst

ATTACHMENT A
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4. Info Technology Cybersecurity Analyst

5. Information Technology Specialist

6. Information Technology Technician

7. Senior Accountant

8. Senior Accounting Systems Technician
9. Senior Information Technology Analyst
10. Senior Information Technology Specialist

The unit shall also consist of all part-time/extra-help and probationary employees
(hereafter referred to as “PT”) in the following classifications:

1. Accounting Intern

2. Finance Analyst — Contract

Extra help employees possess at will employment status, have no right to appeal upon
termination, and are only paid for hours worked.

Section 5. Union Access
This section shall be revised as follows:

Access to new hire employee personal information:

Personal information on new FT and PT hires will be distributed to the Union President within
30 days after date of hire as required by AB 119. Due to the sensitive nature of the information,
the Union President will pick up the provided information and sign for it. Only one e-mail
notification will be sent out to the Union President. The Union President will be responsible for
picking up the personal information in the Personnel office.

Per AB 1484, which became law on January 1, 2024, upon hire, the City shall provide new PT
employees with their job description, wage rates, and eligibility for benefits, anticipated length
of employment, and procedures to apply for open, permanent positions. The same information
provided to PT employees shall be provided to the Union President via email within five
business days of hiring the PT employee.

Section 7. Wage Scale and Retirement Contributions

B. Wage Adjustment

This subsection shall only apply to FT employees.

E. Deferred Compensation

This subsection shall only apply to FT employees.
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Section 8. Health, Life, and Dental Insurance Compensation

B. Health Premium Waiver Incentive

This subsection shall only apply to FT employees.
A new subsection C. shall be added to Section 9. for PT employees:

Health Insurance for PT Employees. PT employees who average 30+ hours of work per week
will be eligible for City health insurance after one year of employment. The one-year look-back
period will be one year from the hire date for the first year of employment, then will move to the
annual lookback period of November 1 through October 31 for every year thereafter. Only PT
employees who average 30+ hours of work per week for the year look-back are eligible for City
paid benefits. If a PT employee is determined to be eligible, benefits will be effective 60 days
following the look-back period, and the benefits offered shall be for the employee only, no family
or child coverage is included. Each year, Personnel will notify eligible PT employees who will
then have 30 days to either sign-up for coverage, opt out of coverage, or opt to receive a cash-
in-lieu benefit of $420 per month by submitting a Request for Health Insurance Waiver form
and providing evidence of being covered on another health plan. A PT employee’s eligibility
status may change year-to-year depending on the number of hours worked during the look-
back period.

A new section D. shall be added to Section 9 for both FT and PT employees:

Employees who have exhausted their FMLA/CFRA leave rights and are on an unpaid leave of
absence, or do not have sufficient wages to cover their portion of their health insurance
premium, are eligible to continue their health insurance coverage for a period of up to three (3)
months by paying the health insurance premium directly to the Finance department. After the
three (3) month period, employees must enroll in COBRA to continue health insurance
coverage through the City.

Subsection C. Supplemental Life Insurance shall become subsection E and shall only apply to
FT employees.

Subsection D. State Disability Insurance, shall become subsection F.

Section 9. Holidays

This section shall only apply to FT employees.

Section 10. Sick Leave

Subsections A. and B. shall only apply to FT employees.

C. Sick Leave Cash-Out at Retirement
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1. FT Employees who retire from the City on the regular PERS service retirement
benefit may elect to receive a lump sum cash-out of up to 25% of their accrued sick
leave balance as calculated at the time of retirement. This benefit is not applicable
to employees who leave City service under any other conditions, including
employees who retire under PERS disability retirements. Appropriate federal/state
tax withholding will be made at the time of cash-out.

2. FT employees wishing to participate in this benefit shall notify the Personnel/Risk
Management Division of their intention within thirty (30) days of their retirement date
by completing a Sick Leave Cash-Out Benefit form.

3. Unused sick leave hours for FT employees will be cashed-out as noted above. For
both FT and PT employees, sick leave hours that remain after any eligible cash-out
will be certified to PERS for the benefit known as “Credit for Unused Sick Leave.”

A new subsection D. shall be added to Section 10:

PT Sick Leave: On January 1, 2024, and every January 1 thereafter, PT employees will receive
a forty (40) hour lump sum allocation of sick leave. Newly hired PT employees will receive forty
(40) hours upon hire, then will receive an annual allocation each January as stated above. The
maximum cap is forty (40) hours with no roll-over into the next year. Sick leave hours may be
used for the diagnosis, care, or treatment of an existing health condition or for preventative
care for the employee or a covered family member (parent, child, spouse or registered domestic
partner, parent-in-law, sibling, grandchild, grandparent, or designated person). Sick leave
hours may be used for a reproductive loss per California law. Sick leave hours may also be
used by an employee who is the victim of domestic violence, sexual assault, or stalking for the
purposes of:

1. Seeking medical attention for injuries cause by domestic violence or sexual assault.
2. To obtain services from a domestic violence shelter, program, or rape crisis center as
a result of domestic violence or sexual assault.

3. To obtain psychological counseling related to an experience of domestic violence or
sexual assault.

4. To participate in safety planning and take other actions to increase safety from future
domestic violence or sexual assault, including temporary or permanent relocation.

Employees may be required by their department management to furnish a doctor’s certificate
or other proof of illness consistent with state and federal law.

CalPERS retired annuitants are not eligible for paid sick leave.

Accrued paid sick leave cannot be cashed out upon separation from employment and has no
cash value.
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Section 11. Family lliness Leave

This article only applies to FT employees.

Section 12 Vacation

The language in Section 12 shall be replaced with the following:

A. Full-time employees in this unit shall earn vacation credit on the following basis:

Years of Service Accrual
1 through end of year 7 5 hours posted on each pay period to a maximum of 280 hours
8 through end of year 14 6 hours posted on each pay period to a maximum of 328 hours
15 through end of year 19  6.667 hours posted each pay period to a maximum of 360 hours
20 Years or more 8 hours posted on each pay period to a maximum of 360 hours

The time at which the employee shall be granted a vacation is at the discretion of the
Department Head. Employee seniority, as defined in Section 23, shall govern selection of
vacation time unless the needs of the City require a deviation from this procedure.

B. Part-Time/Extra Help employees who work an average of 20 hours or more per week for at
least 5 consecutive years accrue Paid Time Off at the rate of 1.67 hours per pay period. If
an employee works less than an average of 20 hours per week in a quarter year, then the
leave accrual will discontinue. However, paid leave accrual may resume in a subsequent
guarter if an employee works more than 20 hours per week on average in a subsequent
guarter. Upon separation, the employee may cash out the balance of their Paid Time Off at
their current hourly rate.

Section 13. Overtime

Existing language shall become subsection A. and shall only apply to FT employees.

A new subsection B. shall be added to Section 13:

B. PT employees shall be paid overtime at the rate of one and one-half times the normal rate
of pay for all hours actually worked in excess of 40 hours in a work week.

14. Specialty Pay
This section shall only apply to FT employees.
15. Compensatory Time-Off

This section shall only apply to FT employees.
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The language in Section 16 shall be replaced with the following:

Per California law, employees who have worked for the City at least 30 days will have five days
unpaid bereavement leave based on their regular schedule. Employees working a variable
part-time schedule are entitled to a total of five days of leave based on when they would
normally be scheduled to work. The five unpaid days do not need to be consecutive, but they
must be taken within three months of the death of a covered family member. FT employees
receive 40 hours bereavement pay per year. Documentation verifying the family member’s
death may be required.

See the chart below for qualifying family member definitions.

Covered family members for 5
days unpaid bereavement. (5
days per qualifying family
member death.) FT employees
may use up to 40 hours
bereavement pay per year.

Qualifying family members for 40 hours
bereavement pay. (40 hours per year total.)
The 40 hours is used concurrently with the
5 days unpaid time, not in addition to it.
Example: A FT employee who works 4/10’s
would be entitled to 5 days leave. Four days
(40 hours) would be paid bereavement, one
day is unpaid or employee could use
vacation or comp.

Full-time e Spouse e Spouse
employee e Child e Child/Step
e Parent e Parent/Step
e Sibling e Sibling/Step
e Grandparent e Grandparent
e Grandchild e Grandchild
e Domestic partner e Domestic partner
e Parent-in-law e Legal Dependents
e Parent-in-law
o Sibling-in-law
e Child-in-law
Part-time e Spouse
employee e Child N/A
e Parent
e Sibling
e Grandparent
e Grandchild

e Domestic partner
e Parent-in-law
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Section 17. Leave of Absence Without Pay

This section shall only apply to FT employees.

Section 18. Minimum Callback Pay

This section shall only apply to FT employees.

Section 19. Standby Time

This section shall only apply to FT employees.

Section 21. Jury Duty

This section shall only apply to FT employees.

Section 25. Military Leave

The language in Section 16 shall be replaced with the following:

A. Military leave shall be granted in accordance with the provisions of federal and state law.
All employees entitled to military leave shall give the City Manager and/or his authorized
agent an opportunity, within the limits of military regulations, to determine when such leave
shall be taken.

B. FT Employees shall be paid their regular salary, and PT employee shall be paid for their
regularly scheduled hours, for the first 30 days of called-up active duty within a fiscal year.
For PT employees who work a variable schedule, regularly scheduled hours shall be the
average number of hours worked weekly over the prior six-month period, or the average
number of weekly hours worked since employment if employed less than six months.
Starting on the 315t day of called-up active duty, employees will receive the difference
between their military base pay and their City of Clovis pay. Military orders and wage
statements will be required. See the Leave Guide for more details.

Section 26. Professional Development

This section shall only apply to FT employees.

Section 27. Time Bank

This section shall only apply to FT employees.

Section 28. Workweek

The language in Section 28 shall be replaced with the following:
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A. The workweek for all unit members shall be 168 consecutive regularly recurring hours.

B. Forall PT employees, and for FT employees assigned to a “5/8” or “4 / 10” work schedule,
the workweek shall begin at 0700 hours on Sunday and end at 0700 hours the following
Sunday.

C. For FT employees assigned to a “9/80” work schedule, each employee’s designated FLSA
workweek (i.e., 168 regularly recurring hours) shall begin exactly four (4) hours after the
start time of the employee’s eight (8) hour shift on the weekday that corresponds with the
employee’s regular alternating day off.

Section 29. Flexible Work Schedules
This section shall only apply to FT employees.
3. Inclusion of Side Letter in CTFP MOU. The additions and changes to the MOU that

are described in Section 2. of this Side Letter shall be incorporated into the Parties’ MOU
during the Parties’ next successor MOU negotiations.

4, Effective Date and Term of Side Letter. This Side Letter shall become effective upon
ratification by the City Council and shall remain in effect through June 30, 2025.

5. Amendments. This Side Letter may only be amended in a writing signed by the
Parties.

6. Attachments. The following documents are attached and hereby incorporated into the
Side Letter:

Attachments:

1. CTFP FT Salary Schedule.

DATE SIGNED:

For the City: For CTFP:
John Holt, City Manager Arun Naina, CTFP Representative
Shonna Halterman, General Services Dir. Steve Nourian, CTFP Representative

Lori Shively, Deputy General Services Dir.
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Attest:

AGENDA ITEM NO. 6.

Date:

Briana Parra, City Clerk

50




AGENDA ITEM NO. 6.

ATTACHMENT 1
Applies to FT Employees

CITY OF CLOVIS
CTFP - Monthly Salary Schedule - Effective July 1, 2023

Code |Position Grade Step 1 Step 2 Step 3 Step 4 Step 5
5027 Accountant 710 7421 7,792 8,182 8,591 9,021
5580 Finance Business Systems Analyst 760 8,769 9,207 9,667 10,150 10,658
5592 Information Technology Analyst 630 7.070 7.424 7,795 8,185 8,594
5593 Info Technology Cybersecurity Analyst 760 8,769 9,207 9,667 10,150 10,658
5594 Information Technology Specialist 555 5.904 6,199 6,509 6,834 7176
5597 Information Technology Technician 390 5,049 5,301 5,566 5,844 6,136
5847 Senior Accountant 770 7,792 8,182 8.591 9,021 9472
5857 Senior Accounting Systems Technician 560 6,021 6,322 6,638 6,970 7,319
5962 Senior Information Technology Analyst 760 8,769 9,207 9,667 10,150 10,658
5963 Senior Information Technology Specialist 720 6,519 6,845 7,187 7,546 7,923
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CITYo/CLOVIS

REPORT TO THE CITY COUNCIL

TO: Mayor and City Council

FROM: Planning and Development Services Department

DATE: June 10, 2024

SUBJECT: Planning and Development Services — Approval — Final Acceptance for

CIP 21-20 Sierra Ave. Street Improvements.

ATTACHMENTS: 1. Vicinity Map

CONFLICT OF INTEREST

Councilmembers should consider recusal if a campaign contribution exceeding $250 has been
received from the project proponent (developer, applicant, agent, and/or participants) within the
preceding 12 months (Government Code 84308).

RECOMMENDATION
For the City Council to accept the work performed as complete and authorize the recording of
the notice of completion for this project.

EXECUTIVE SUMMARY

The project included street improvements on Sierra Avenue from Peach to Willow Ave,
approximately 0.60 mile. Construction included full street reconstruction, grinding, asphalt
concrete paving, ADA concrete improvements, adjustment of existing manholes, water valves,
utility boxes, and vaults to finish grade, installation of traffic markings and signs to current
MUTCD standards.

BACKGROUND

Bids were received on August 22, 2023, and the project was awarded by the City Council to the
low bidder, Dave Christian Construction Co., Inc., on September 05, 2023. The project was
completed in accordance with the construction documents and the contractor has submitted a
request for acceptance of the project.
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FISCAL IMPACT
1. Award $1,190,049.00
2. Cost increases/decreases resulting from differences ($29,011.84)
between estimated quantities used for award and
actual quantities installed.

3. Contract Change Orders $9,601.55
4. Liquidated Damages Assessed $0.00
Final Contract Cost $1,170,638.71

REASON FOR RECOMMENDATION

The Public Utilities Department, the City Engineer, the Engineering Inspector, and the Project
Engineer agree that the work performed by the contractor is in accordance with the project plans
and specifications and has been deemed acceptable. The contractor, Dave Christian
Construction Co., Inc., has requested final acceptance from the City Council.

ACTIONS FOLLOWING APPROVAL
1. The Notice of Completion will be recorded; and

2. All retention funds will be released no later than 35 calendar days following recordation of
the notice of completion, provided no liens have been filed. Retention funds may be released
within 60 days after the date of completion, provided no liens have been filed, with
“‘completion” defined as the earlier of either (a) beneficial use and occupancy and cessation
of labor, or (b) acceptance by the City Council per Public Contract Code Section 7107(c)(2).

Prepared by: Rami Abunamous, Engineering Inspector

Reviewed by: City Manager ##
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VICINITY MAP

CIP 21-20 Sierra Avenue Street Improvements
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AGENDA ITEM NO. 8.

CITYo/CLOVIS

REPORT TO THE CITY COUNCIL

TO: Mayor and City Council

FROM: Planning and Development Services Department

DATE: June 10, 2024

SUBJECT: Planning and Development Services — Approval — Final Acceptance for

CIP 22-09 Santa Ana Avenue Sewer and Water Mains.

ATTACHMENTS: 1. Vicinity Map

CONFLICT OF INTEREST

Councilmembers should consider recusal if a campaign contribution exceeding $250 has been
received from the project proponent (developer, applicant, agent, and/or participants) within the
preceding 12 months (Government Code 84308).

RECOMMENDATION
For the City Council to accept the work performed as complete and authorize the recording of
the notice of completion for this project.

EXECUTIVE SUMMARY

This project involved installation and abandonment of 1,600+ feet of existing live-line sanitary
sewer mains in Santa Ana Avenue from Harvard to Clovis and installation of 165+ feet of ductile
iron water main through the Clovis-Santa Ana intersection. The work included abandonment of
existing 6 to 8-inch VCP sewer mains, installation of 8 PVC SDR 35 sewer mains, removal and
construction of sewer manholes, modification of one sewer manhole, re-connection of existing
4 or 6-inch sewer laterals to new sewer main, installation of 12” ductile iron water main,
abandonment of existing 12-inch AC water main in place, potholing, coordination with the public
utility agencies for adjustments of dry utilities in conflicts, trench resurfacing, reconstruction of
asphalt-concrete street undulation, replacement of traffic striping, markings, traffic loop
detectors, and all work associated with the Santa Ana Sewer and Water Mains (“Project”).

BACKGROUND

Bids were received on October 10, 2023, and the project was awarded by the City Council to
the low bidder, Haydon Construction, Inc., on November 6, 2023. The project was completed in
accordance with the construction documents and the contractor has submitted a request for
acceptance of the project.
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FISCAL IMPACT

1. Award $683,789.75
2. Contract Change Orders $13,277.50
3. Liquidated Damages Assessed $0.00
Final Contract Cost $697,067.25

This project was supported by the sewer enterprise fund and water enterprise fund through the
City of Clovis Community Investment Program.

REASON FOR RECOMMENDATION

The Public Utilities Department, the City Engineer, the Engineering Inspector, and the Project
Engineer agree that the work performed by the contractor is in accordance with the construction
documents and has been deemed acceptable. The contractor, Haydon Construction, Inc., has
requested final acceptance from the City Council.

ACTIONS FOLLOWING APPROVAL
1. The Notice of Completion will be recorded; and

2. All remaining retention funds will be released no later than 35 calendar days following
recordation of the notice of completion, provided no liens have been filed. Retention funds
may be released within 60 days after the date of completion, provided no liens have been
filed, with “completion” defined as the earlier of either (a) beneficial use and occupancy and
cessation of labor, or (b) acceptance by the City Council per Public Contract Code Section
7107(c)(2).

Prepared by: Shawn Scott, Engineering Inspector

Reviewed by: City Manager ##
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VICINITY MAP

CIP 22-09 Santa Ana Sewer and Water Mains

AGENDA ITEM NO. 8.

Print Date: October 13, 2023
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AGENDA ITEM NO. 9.

CITYo/CLOVIS

REPORT TO THE CITY COUNCIL

TO: Mayor and City Council

FROM: Planning and Development Services Department

DATE: June 10, 2024

SUBJECT: Planning and Development Services — Approval — Bid Award for CIP 23-

29, Armstrong Avenue Street Rehabilitation to Dave Christian
Construction Co., Inc., in the amount of $904,284.00; and authorize the
City Manager to execute the contract on behalf of the City.

ATTACHMENTS: 1. Vicinity Map

CONFLICT OF INTEREST

Councilmembers should consider recusal if a campaign contribution exceeding $250 has been
received from the project proponent (developer, applicant, agent, and/or participants) within the
preceding 12 months (Government Code 84308).

RECOMMENDATION

1. For the City Council to award a contract for CIP 23-29, Armstrong Avenue Street
Rehabilitation — to Dave Christian Construction Co., Inc., in the amount of $904,284.00; and

2. For the City Council to authorize the City Manager to execute the contract on behalf of the
City.

EXECUTIVE SUMMARY

Staff is recommending that the City Council authorize the City Manager to award and execute
the contract to Dave Christian Construction Co., Inc., who was the lowest responsible bidder
from a bid opening that took place on May 28, 2024.

This project involves street rehabilitation on Armstrong Avenue from Bullard to Sierra including
pulverizing in place and replacing A.C. pavement; replacement of concrete curb returns,
concrete sidewalk, concrete curb & gutter; adjustment of existing utility manholes and utility valve
boxes to finish grades; replacement of traffic striping, markings and signage, traffic loop
detectors; and traffic signal modification.
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BACKGROUND

The following is a summary of the bids received on May 28, 2024
BIDDERS BASE BID

Dave Christian Const. Co., Inc. $904,284.00

Cal Valley Construction, Inc. $929,849.00

AJ Excavation, Inc. $952,415.50

Avison Construction, Inc. $966,509.00

RJ Berry Jr., Inc. $996,472.00
ENGINEER’S ESTIMATE $955,929.50

All bids were examined, and the bidder’s submittals were found to be in order. Dave Christian
Construction Co., Inc., is the lowest responsible bidder. Staff has validated the lowest bidder
contractor’s license status and bid bond.

FISCAL IMPACT
This project was budgeted in the 2023-2024 Community Investment Program. The project is
supported by SB1 through the City of Clovis Community Investment Program.

REASON FOR RECOMMENDATION
Dave Christian Construction Co., Inc., is the lowest responsible bidder. There are sufficient funds
available for the anticipated cost of this project.

ACTIONS FOLLOWING APPROVAL

1. The contract will be prepared and executed, subject to the Contractor providing performance
security that is satisfactory to the City.

2. Construction will begin approximately two (2) weeks after contract execution and be
completed in thirty (30) working days thereafter.

Prepared by: Jose Sandoval, Project Engineer

Reviewed by: City Manager ##
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VICINITY MAP

CIP 23-29 Armstrong Avenue Street Rehabilitation
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AGENDA ITEM NO. 10.

CITYo/CLOVIS

REPORT TO THE CITY COUNCIL

TO: Mayor and City Council

FROM: Public Utilities Department

DATE: June 10, 2024

SUBJECT: Public Utilities — Approval — Award Non-Exclusive Franchise Agreements

for Hauling of Construction and Demolition Debris, and Update the City’s
Approved Hauler List.

ATTACHMENTS: 1. Approved Hauler List

CONFLICT OF INTEREST

Councilmembers should consider recusal if a campaign contribution exceeding $250 has been
received from the project proponent (developer, applicant, agent, and/or participants) within the
preceding 12 months (Government Code 84308).

RECOMMENDATION

For the City Council to award non-exclusive construction and demolition (C&D) hauling franchise
agreements for two (2) years to the following haulers:

1. Clovis Recycling, Inc.

2.  F-N-F Roll-Off Service

3. Accurate Cleaning Systems

4. Hinojosa Cleanup Service (HCS 007)

5. Green Valley Recycling, Inc.

EXECUTIVE SUMMARY

On May 6, 2013, the City Council adopted Ordinance 13-12, pertaining to the recycling and
diversion of construction and demolition (C&D) debris. One of the requirements of this ordinance
is that all entities hauling C&D debris in the City of Clovis must apply for and be awarded a non-
exclusive C&D hauling franchise agreement. This year, the City received five applications, all of
which are renewing their current agreements that are set to expire on June 30, 2024. Staff has
reviewed the applications for completeness and is recommending that all applicants be awarded
two-year non-exclusive C&D hauling franchise agreements and be added to the City’s updated
list of approved haulers, which goes into effect on July 1, 2024.
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BACKGROUND

AB 939 — the California Waste Management Act of 1989 (Public Resources Code 88 40000 et
seq.) — along with the California Green Building Standards Code (CCR, Title 24, Part 11), also
known as CALGreen — require the City of Clovis to prepare, adopt, and implement source
reduction and recycling plans to reach landfill diversion goals. The City has achieved the State’s
diversion goals, but AB 939 also requires the City to annually report to the State the quantities
of waste that are disposed of in landfills and the quantities of waste that are diverted through
recycling programs. CALGreen further instructs local jurisdictions to require contractors to
develop and maintain a waste management plan and to divert a minimum of 65 percent of waste
material.

Debris from construction, demolition, and renovation of buildings is the largest waste stream
from Clovis that is not hauled by the City itself or the City’s direct contractors. Prior to the
adoption of Ordinance 13-12, the hauling of this waste was unregulated and the City had no
means to track and report the quantities of this waste that were recycled or disposed of in
landfills. The ordinance established non-exclusive C&D hauling franchises for haulers wishing
to haul C&D debris generated within the City. The ordinance also prohibits non-franchised
haulers from transporting C&D debris generated in Clovis. Lastly, the ordinance requires the
franchised haulers to report to the City the quantities of this material that they recycle and
dispose of in landfills and to pay the AB 939 surcharges associated with any C&D debris they
dispose of in landfills.

The ordinance established a fee of $1,000 for each two-year non-exclusive franchise. The fee
Is based on the estimated costs for the staff time that will be spent to process each application
and to review the quarterly reporting from each hauler. The ordinance was prepared with input
from the Building Industry Association (BIA) and from local waste haulers.

FISCAL IMPACT

There is no significant fiscal impact to the City associated with the award of these agreements.
The application fee for the two-year non-exclusive franchise agreement to haul C&D debris is
based on the estimated costs for staff time to process the applications and to review and process
the quarterly reports from each hauler.

REASON FOR RECOMMENDATION

Haulers must be franchised in order to haul C&D debris in the City of Clovis. All applicants
recommended for approval have met the requirements for the non-exclusive franchise as
outlined in the application form.

ACTIONS FOLLOWING APPROVAL

Originals of the franchise agreements will be forwarded to the City Manager for signature. Staff
will notify the haulers that they have been awarded the non-exclusive franchise agreements.
Staff will provide the Building Official with the list of the approved C&D haulers. Staff will monitor
the franchised haulers’ reports for compliance with Ordinance 13-12.

Prepared by: Kristen Freberg, Senior Management Analyst

Reviewed by:  City Manager ##
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APPROVED CONSTRUCTION AND DEMOLITION DEBRIS (C&D) HAUe=ro

Approval valid through 7-01-2025

Allied Waste Services of Fresno
5501 N. Golden State Boulevard
Fresno, CA 93722

(559) 275-1551
www.republicservices.com

Industrial Waste & Salvage
3457 S. Cedar Avenue
Fresno, CA 93725

(559) 233-1159
www.cagliaenvironmental.com

Kroeker, Inc.

4627 S. Chestnut Avenue
Fresno, CA 93725

(559) 237-3764
www.kroekerinc.com

Mid Valley Disposal

2721 S. Elm Avenue, Fresno, CA 93706
15300 W. Jensen Avenue, Kerman, CA 93630
(559) 237-9425
www.midvalleydisposal.com

True Clean Construction Cleanup, Inc.
2505 E. Oakdale Avenue

Tulare, CA 93274

(559) 936-7557

Approval valid through 7-01-2026

Nick’s Trucking, Inc.

183 W. Indianapolis Ave.
Fresno, CA 93705

(559) 281-2267

North Cal Hauling Company

5716 Folsom Boulevard, PMB 285
Sacramento, CA 95819

(916) 381-9033
www.northcalhauling.com

Waste Management
4333 E. Jefferson Avenue
Fresno, CA 93725

(559) 834-4070
WwWw.wm.com

Legacy Construction Debris Service
1968 N. Gateway Boulevard, Ste. 103
Fresno, CA 93727

(559) 251-1600

Valley Dumpster Service LLC
1187 N. Willow, Ste.103 #314
Clovis, CA 93611

(559) 999-5797
www.valleydumpsterservice.com

Clovis Recycling, Inc.
dba C&W Enterprises
1059 Hoblitt Avenue
Clovis, CA 93612

(559) 325-2128
Www.cnwenterprises.com

F-N-F Roll-Off Service
P.O. Box 11807

Fresno, CA 93775

(559) 318-0644
www.fnfrolloffservices.com

Accurate Cleaning Systems
802 Industrial Drive, Suite 200
Hollister, CA 95023

(831) 636-9767

Hinojosa Cleanup Service (HCS 007)
777 Minnewawa Avenue, Suite 2
Clovis, CA 93612

(559) 647-2602

www.hcsrolloff.com

Green Valley Recycling Inc.

dba Kochergen Farms Composting, Inc.

P.O. Box 11006

Fresno, CA 93771

(559) 498-0900
www.kochergenfarmscomposting.com
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AGENDA ITEM NO. 11.

CITYo/CLOVIS

REPORT TO THE CITY COUNCIL

TO: Mayor and City Council

FROM: Public Utilities Department

DATE: June 10, 2024

SUBJECT: Public Utilities — Approval — Bid Award for CIP 23-17, Sierra Bicentennial

Park Dog Park Improvements, to Dynamic Underground Services in the
Amount of $65,639.75; and Authorize the City Manager to Execute the
Contract on Behalf of the City.

ATTACHMENTS: 1. Vicinity Map

CONFLICT OF INTEREST

Councilmembers should consider recusal if a campaign contribution exceeding $250 has been
received from the project proponent (developer, applicant, agent, and/or participants) within the
preceding 12 months (Government Code 84308).

RECOMMENDATION
1. For the City Council to award a contract for CIP 23-17, Sierra Bicentennial Park Dog Park
Improvements, to Dynamic Underground Services in the amount of $65,639.75; and

2. For the City Council to authorize the City Manager to execute the contract on behalf of the
City.

EXECUTIVE SUMMARY

Staff is recommending that City Council authorize the City Manager to award and execute the
contract with Dynamic Underground Services in the amount of $65,639.75. This amount includes
awarding add alternate #1 of $22,403.67 with the contract to install a shade structure. Dynamic
Underground Services was the lowest responsible bidder from the bid opening that took place
on April 30, 2024.

This project is to improve and expand the existing dog park improvements at Sierra Bicentennial
Park, located at 84 N. Sunnyside Avenue. The work consists of the installation and relocation of
fences and gates, additional concrete sidewalk, benches, and installation of a shade structure.

BACKGROUND
This project is intended to enhance dog park improvements for residents to enjoy under the City
Dog Park Master Plan adopted in 2018 by City Council. The development of dog parks within

64




AGENDA ITEM NO. 11.

the City of Clovis was found to be a high priority during the Parks Master Plan development
process.

The following is a summary of the bid results of April 30, 2024. The project is being awarded on
the base bid amount.

BIDDERS BASE BID
Dynamic Underground Services $43,236.08
Ares Eng, LLC $43,566.00
Eslick Construction, Inc. $79,327.00
Stockbridge General Contracting, Inc. $93,562.00
BMY Construction Group, Inc. $94,670.46
Brighith Construction, Inc. (Non-responsive) $132,020.00
ENGINEER’S ESTIMATE $44,000.00

All bids were examined and the bid from Brighith Construction, Inc., was found to be non-
responsive. A letter was sent to Brighith Construction, Inc., for clarification of discrepancies and
missing information in the bid proposal, and the bidder was not able to resolve the issues. There
were some clerical errors in the other bids that were corrected to establish the appropriate total
base bid. Dynamic Underground Services is the lowest responsible bidder. Staff have validated
the bidder’s contractor’s license. The total amount of the award is for $65,639.75, which includes
alternate #1 in the bid proposal to install a shade structure for an additional $22,403.67 above
the base bid amount of $43,236.08.

FISCAL IMPACT
This project was budgeted in the 2023-2024 budget year. The project is funded by the 2018
Parks Bond Act Per Capita Grant Program.

REASON FOR RECOMMENDATION
Dynamic Underground Services is the lowest responsible bidder. There are sufficient funds
available for the anticipated cost of this project.

ACTIONS FOLLOWING APPROVAL
The contract will be prepared and executed, subject to the Contractor providing performance
security that is satisfactory to the City.

Prepared by: Dan Lumeya, Engineer |

Reviewed by: City Manager ##
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CIP 23-17 Sierra Bicentennial Park Dog Park Improvements

Print Date: May 28, 2024
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CITYo/CLOVIS

REPORT TO THE CITY COUNCIL

TO: Mayor and City Council

FROM: Public Utilities Department

DATE: June 10, 2024

SUBJECT: Public Utilities — Approval — Bid Award for CIP 23-18, Letterman Park

Dog Park Improvements to Ares Eng, LLC, in the Total Amount of
$153,374.00; and Authorize the City Manager to Execute the Contract
on Behalf of the City.

ATTACHMENTS: 1. Vicinity Map

CONFLICT OF INTEREST

Councilmembers should consider recusal if a campaign contribution exceeding $250 has been
received from the project proponent (developer, applicant, agent, and/or participants) within the
preceding 12 months (Government Code 84308).

RECOMMENDATION
1. For the City Council to award a contract for CIP 23-18, Letterman Park Dog Park
Improvements, to Ares Eng, LLC, in the total amount of $153,374.00.

2. For the City Council to authorize the City Manager to execute the contract on behalf of the
City.

EXECUTIVE SUMMARY

Staff is recommending that City Council authorize the City Manager to award and execute the
contract with Ares Eng, LLC, in the total amount of $153,374.00. Ares Eng, LLC, was the lowest
responsible bidder from the bid opening that took place on April 30, 2024.

This project is for the installation of new dog park improvements for Letterman Park, located at
908 Villa Avenue. The work involves the installation of chain link fencing, drive gates, pedestrian
gates, water fountains, water line, water meter, irrigation modifications, trash receptacles, dog
trash bag dispenser, park benches, concrete sidewalk, and concrete pad.

BACKGROUND
This project is intended to provide dog park improvements for residents to enjoy according to
the City Dog Park Master Plan adopted in 2018 by the Clovis City Council. The development of
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dog parks within the City of Clovis was found to be a high priority during the Parks Master Plan
development process.

The following is a summary of the bid results of April 30, 2024.

BIDDERS BASE BID

Ares Eng, LLC $153,374.00
Buildings Unlimited $160,383.32
Eslick Construction, Inc. $163,322.00
BMY Construction Group, Inc. $192,457.11
Stockbridge General Contracting, Inc. $201,834.00
ENGINEER’S ESTIMATE $151,000.00

The bids were examined and the bidders’ submittals were found to be in order, with the exception
of clerical errors that were corrected to establish the appropriate base bid. The bid proposal
submitted by the apparent low bidder, Stockbridge General Contracting, Inc., omitted bid items
11-15 from the total base bid. The discrepancy increased the bid submitted by Stockbridge
General Contracting, Inc. by $53,435.00 and changed the order of bids. After correcting clerical
errors, the lowest responsible bidder is Ares Eng LLC. The bid submitted by Ares Eng, LLC, did
not list the percentage of work to be performed by the subcontractor. The missing information is
not a material item, and staff recommends waiving this requirement as immaterial and
inconsequential. Staff have validated the bidder’s contractor’s license.

FISCAL IMPACT
This project was budgeted for in the 2023-2024 budget year. The project is funded by the 2018
Parks Bond Act Per Capita Grant Program.

REASON FOR RECOMMENDATION
Ares Eng, LLC, is the lowest responsible bidder. There are sufficient funds available for the
anticipated cost of this project.

ACTIONS FOLLOWING APPROVAL
The contract will be prepared and executed, subject to the Contractor providing performance
security that is satisfactory to the City.

Prepared by: Haya Qutob, Engineer II

Reviewed by: City Manager ##
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CITYo/CLOVIS

REPORT TO THE CITY COUNCIL

TO: Mayor and City Council

FROM: Administration

DATE: June 10, 2024

SUBJECT: Consider Approval - Res. 24- | 2024-2025 City of Clovis Annual

Budget, Five Year Capital Improvement Program, and Information
regarding the Clovis Successor Agency. (Continued from the May 20,
2024, meeting)

Staff: Jay Schengel, Finance Director/John Holt, City Manager
Recommendation: Approve

ATTACHMENTS: 1. Res. 24-__

CONFLICT OF INTEREST

Councilmembers should consider recusal if a campaign contribution exceeding $250 has been
received from the project proponent (developer, applicant, agent, and/or participants) within the
preceding 12 months (Government Code 84308).

RECOMMENDATION

Consider approval of the City of Clovis Annual Budget, Five Year Capital Improvement Program,
and information regarding the Clovis Successor Agency. This item was introduced on May 13 &
20, 2024, and continued to the meeting of June 10, 2024. Staff is recommending the Council
continue the public hearing and adopt the budget resolution.

EXECUTIVE SUMMARY

The 2024-2025 Annual Budget for general operations and capital improvement programs for the
City of Clovis in the amount of $358.5 million is balanced using current revenues, anticipated
rate increases and prior year revenues and is hereby submitted, in accordance with the Clovis
Municipal Code.

The 2024-2025 Annual Budget was developed as the revenues to grow the City’s operations to
match growth and keep up with rising inflationary pressure is becoming a challenge. Staff sought
significant community input on budget priorities through surveys and community outreach
events. The 2024-2025 Annual Budget focuses on the number one priority residents provided,
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maintain Clovis as a safe community. This is the only area the General Fund is proposing to
increase staffing with 3 sworn Police Officer positions. Other revenue sources are allowing the
City to make targeted investments in the City to improve the quality of life for its residents.
Economic uncertainty, inflationary pressure, and increased demand for services are pushing the
General Fund to the edge of sustainability. Without changes in revenue streams and/or
expenditures in future years the City will not be able to maintain the current solid fiscal position
and the level of service our residents expect. Despite the headwinds the proposed budget
solidifies the City’s financial position by maintaining reserves but makes little investment in
deferred maintenance and fleet replacement and does not anticipate additional funds being
available to add to the emergency reserve. The major challenge in the current budget, and years
to come, is focused on the $111.3 million General Fund budget. Sales and property taxes make
up 82% of the total General Fund discretionary revenues. Staff is estimating an ending General
Fund emergency reserve balance for June 30, 2025, of $22.6 million, or 20.3% of the General
Fund expenditures.

BACKGROUND

The 2024-2025 Annual Budget projects sales tax revenues to be $30.9 million, which represents
a 3% decrease from the 2023-2024 Annual Budget. The City’s sales tax experienced dramatic
growth in fiscal years 2021 and 2022, due to the shift to online purchases which was exacerbated
by the pandemic. California’s AB 147, the Marketplace Facilitator’s Act, also provided vigorous
gains in the county pools due to online purchases, of which the City receives a share. The City
is no longer experiencing this kind of significant growth, but instead experienced a 3% decline
in fiscal year 2023. The City anticipates sales tax to decline again in 2024-2025 from what was
budgeted in the 2023-2024 Annual Budget. One reason for the decline in sales tax is the
inflationary pressures on households shifting dollars away from discretionary spending as larger
portions of income go to essentials such as food, transportation, and housing costs. Sales tax
comprises 37% of the projected discretionary revenue for fiscal year 2024-2025.

Property tax revenues are expected to continue to rise, although new housing development is
not anticipated to continue at historical levels. Commercial property tax revenues will be closely
monitored as they may be impacted by the accelerated shift to online shopping and remote office
work. Property taxes, including in-lieu vehicle license fees, are projected to be $41.4 million in
fiscal year 2024-2025, which represents a 11% increase from the previous fiscal year. These
property taxes comprise 45% of the projected discretionary revenue for fiscal year 2024-2025.

One of the keys for the long-term fiscal health of a growing community like Clovis is to
accumulate savings sufficient to fund an emergency reserve that would adequately protect the
City against an unexpected catastrophic event and protect City services until other options could
be implemented during a rapid economic downturn. The emergency reserve is being maintained
with $22.6 million, which is 20.3% of expenditures.

Enterprise operations and other funds need to be self-balancing with sufficient reserves to meet
service obligations and debt coverage. All enterprise operations and other funds are balanced.
In addition, Sewer and Water operations have an authorized 3% rate escalator and Community
Sanitation operations have an authorized 4% rate escalator. Sewer will implement the rate
increase in this year's budget and the full $7.30 bond surcharge will be rebated. Water will
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implement the authorized 3% increase and has two rate schedules: one for normal conditions
and one for drought conditions. This year’s budget anticipates normal conditions. Community
Sanitation will implement the 4% increase for recycling and green waste services, refuse service,
and street sweeping service. Each year, staff evaluates all Enterprise Funds to determine if any
rate adjustments are necessary.

The Transit Enterprise remains fully funded and, with the City’s population exceeding 100,000,
Transit will receive the entire allocation of Local Transportation Funding.

The 2024-2025 Annual Budget for all funds totals $358.5 million and is balanced using current
revenues, anticipated rate increases, and available reserves. This budget represents a 4%
decrease compared to estimated expenditures for 2023-2024, due primarily to several large
capital projects being completed in the current year and not reflected in the proposed budget. A
summary of expenditures by function is provided below:

General Government $ 9,977,500 General Public Safety Planning &

. 23% Development
Public Safety 82,932,700 Govee‘r;jﬁment Senvices
Planning & Development Services 15,047,200 4”(’2 _
Community Investment Program 53,775,500 Internal |n3;nsTmu2H
Public Utilities 90,427,600 Senvices Frogram
Culture & Rec. 24,853,100
Internal Services 81,517,100

TOTAL $ 358,530,700 Culture & Rec Pubic Utiities
_——— 250G

The proposed General Fund is balanced using some past year revenues. Without changes in
revenue streams and/or expenditures in future years the City will not be able to maintain the
current solid fiscal position and the level of service our residents expect. Expenditures are
projected at $111.3 million and represent an increase of 5% compared to the estimated
expenditures for 2023-2024. Revenues are projected at $110.4 million, which is an increase of
4% when compared to the estimated revenues for 2023-2024.

FISCAL IMPACT

In accordance with the Municipal Code, and in compliance with State law, the City Council is
required to adopt a balanced, annual budget for each fiscal year by June 30. The annual budget
provides a spending plan for the upcoming year that is balanced with expenditures kept in line
with revenues and includes a five-year capital investment plan for the community.

REASON FOR RECOMMENDATION

The City Council must conduct a public hearing to provide an opportunity for the public to
comment on the proposed annual budget; must review the proposal to determine that the
financial plan fairly represents the fiscal policies and priorities of the City Council; and is required
by local ordinance, in compliance with state law, to adopt a balanced budget by no later than
June 30, 2024. If the Council fails to adopt a budget by that date, then the City Manager’s
proposed budget will automatically become effective to avoid any interruption in City operations,
but no capital projects or capital purchases would be allowed until final action by the City Council.
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ACTIONS FOLLOWING APPROVAL

On May 13 & 20, 2024, the 2024-2025 City of Clovis Annual Budget was presented and
recommended opening the public hearing for departmental review and comment, continue the
public hearings to June 10, 2024, and adopt the budget resolution no later than June 30, 2024.
The recommended Annual Budget has been available for review by the public since May 13,
2024, on the City’s website found at www.cityofclovis.com.

Prepared by: Gina Daniels, Assistant Finance Director

Reviewed by: City Manager /#
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RESOLUTION 24-_

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CLOVIS
APPROVING THE ANNUAL BUDGET FOR FISCAL YEAR 2024-2025, ORDERING
TRANSFERS, AND ADOPTING THE SUMMARY OF APPROPRIATIONS BY FUND AND
DEPARTMENT AND OTHER NECESSARY ACTIONS RELATED TO APPROVING THE
2024-2025 BUDGET

WHEREAS, the City Council is required to adopt the Budget by June 30 of each year;
and

WHEREAS, the Council has conducted a public hearing on the recommended 2024-
2025 Budget; and

WHEREAS, the adoption of Proposition 111 on June 5, 1990, requires the Council adopt
an Appropriation Limit; and

WHEREAS, the Council intends to establish the City's Appropriation Limit in
conformance with the provisions of Proposition 111; and

WHEREAS, the City Council finds it necessary to adopt the 2024-2025 Budget.

NOW, THEREFORE, BE IT RESOLVED, by the City of Clovis as follows:

1. The 2024-2025 Annual Budget and corresponding Personnel Allocation is
approved.

2.  The City Council approves and orders the transfer of monies in and out of
various funds as set forth in the "Notes to Resources and Appropriations
Summary" of said 2024-2025 Budget Book.

3.  The “Summary of Expenditures/Expenses 2024-2025 by Department within
Fund-Legal Level of Budgetary Control" attached as Exhibit A is approved.

4.  The Appropriation Limit as calculated and shown on Page 9 of the 2024-2025
Budget book is approved for $425,335,156.

5.  The Council orders that any budget savings or unanticipated revenue be
transferred to reserves in accordance with the Appropriation Limit.

6. Any amendments to the appropriations as may be subsequently approved by
the Council shall be in conformance with Section 2-8.11, Section 2-8.13 and
Section 2-8.17 of the Clovis Municipal Code.

ATTACHMENT 1
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The City Council orders that $22,600,000 of the Fund Balance from the City's
General Fund be designated as Emergency Reserve.

The City Council approves the Five-Year Capital Improvement Program that is
included within the Annual Budget.

The Clovis Redevelopment Successor Agency’s information is included in the
City budget and accounting systems for administrative purposes and is shown
on

Exhibit A.

The updated Monthly Salary Schedules by bargaining group are attached as
Exhibit B.

The City Council will implement the approved 3% annual increase in sewer
user rates and will refund in full the $7.30 per month sewer bond surcharge
thereby adopting the fees itemized in Exhibit C.

The City Council will implement the approved 4% annual increase in user
rates for refuse, residential recycling and greenwaste and street sweeping as
shown in Exhibit D.

The City Council will implement the approved 3% annual increase in water
user rates thereby adopting the fees itemized in Exhibit E. The non-drought
rates on Exhibit E will be in effect for 2024-2025.

* * * * *

The foregoing resolution was introduced and adopted at a regular meeting of the City
Council of the City of Clovis held on June 10, 2024, by the following vote, to wit:

AYES:
NOES:
ABSENT:
ABSTAIN:

DATED:

June 10, 2024

Mayor City Clerk
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City of Clovis
Summary of Expenditures/Expenses 2024-2025
By Department within Fund-Legal Level of Budgetary Control

DEPARTMENT City Clovis
City City City General Planning & Public Capital 2024-2025 Successor
Council Attorney Manager Services Finance Dev Serv Police Fire Utilities Improvements Total Agency
FUND
GENERAL
General Fund $563,500 $1,123,900 $ 3,126,400 $ 4,625,700 $4,021,900 $58,442,500 $24,490,200 $ 14,881,800 $111,275,900
SPECIAL REVENUE FUNDS
Housing & Community Development 759,000 759,000
Landscape Assessment District 5,794,800 5,794,800
Community Facilities Dist 2020-1 32,700 32,700 |
Total Special Revenue 759,000 5,827,500 6,586,500 |
INTERNAL SERVICE FUNDS
Liability & Property Insurance 8,425,500 8,425,500
Employee Benefits 42,893,200 42,893,200
Fleet Maintenance 13,531,200 13,531,200
General Government Services 6,901,500 9,765,700 16,667,200 |
Total Internal Service 6,901,500 61,084,400 13,531,200 81,517,100 |
ENTERPRISE FUNDS
Community Sanitation 30,470,200 30,470,200
Wastewater 19,713,800 19,713,800
Water 27,830,800 27,830,800
Transit 12,634,600 12,634,600
Planning & Development Services 15,047,200 15,047,200 |
Total Enterprise 12,634,600 15,047,200 78,014,800 105,696,600 |
CAPITAL IMPROVEMENT FUNDS
Sewer Construction
Capital-Enterprise - -
Capital-Developer 7,826,000 7,826,000
Park Projects 1,775,000 1,775,000
Street Construction 33,069,000 33,069,000
Water Construction
Capital-Enterprise 906,000 906,000
Capital-Developer 5,603,000 5,603,000
Housing & Community Development 3,325,600 3,325,600
Community Sanitation Construction 500,000 500,000
General Government Facilities 450,000 450,000
Total Capital Improvement 53,454,600 53,454,600
Citywide Grand Totals $563,500 $1,123,900 $10,786,900 $78,344,700 $4,021,900 $ 15,047,200 $58,442,500 $24,490,200 $112,255,300 $ 53,454,600 $358,530,700
Clovis Successor Agency Grand Total $1,365,000

EXHIBIT A
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CPWEA - Monthly Salary Schedule - Effective July 1, 2024

Revised 05/21/24

3% Wage Increase

Code [Position Grade Step 1 Step 2 Step 3 Step 4 Step 5
1040 Assistant Building Technician 600 5,977 6,276 6,590 6,920 7,266
1080 Asst Water Systems Technician 670 6,098 6,403 6,723 7,059 7,412
1130 Building Maintenance Leadworker 800 6,702 7,037 7,389 7,758 8,146
1140 Building Maintenance Worker 300 5,026 5,277 5,541 5,818 6,109
1160 Disposal Leadworker 800 6,702 7,037 7,389 7,758 8,146
1175 Electrician 900 7,164 7,522 7,898 8,293 8,708
1200 Equipment Mechanic 650 6,078 6,382 6,701 7,036 7,388
1240 Equipment Mechanic Assistant 450 5,656 5,939 6,236 6,548 6,875
1280 Equipment Operator 700 6,275 6,589 6,918 7,264 7,627
1320 Equipment Service Worker 300 5,026 5,277 5,541 5,818 6,109
1360 Fleet Maintenance Leadworker 800 6,702 7,037 7,389 7,758 8,146
1370 Fleet Maintenance Service Writer 350 5,294 5,559 5,837 6,129 6,435
1400 Landfill Leadworker 800 6,702 7,037 7,389 7,758 8,146
1440 Maintenance Leadworker 800 6,702 7,037 7,389 7,758 8,146
1480 Maintenance Worker 150 4,465 4,688 4,922 5,168 5,426
1520 Meter Reader 200 5,047 5,299 5,564 5,842 6,134
1560 Parks Maintenance Leadworker 800 6,702 7,037 7,389 7,758 8,146
1600 Parks Sr. Maintenance Worker 400 5,644 5,926 6,222 6,533 6,860
1640 Parts Clerk 350 5,294 5,559 5,837 6,129 6,435
1650 Parts Runner 100 3,737 3,924 4,120 4,326 4,542
1680 Sanitation Operator 250 4,978 5,227 5,488 5,762 6,050
1720 Senior Maintenance Worker 400 5,644 5,926 6,222 6,533 6,860
1760 Senior Sanitation Operator 550 5,806 6,096 6,401 6,721 7,057
1800 Street Sweeper Operator 500 5,748 6,035 6,337 6,654 6,987
1820 Utility Worker 100 3,737 3,924 4,120 4,326 4,542
1830 Waste Recycling Maintenance Worker| 150 4,465 4,688 4,922 5,168 5,426
1840 Water Systems Technician 850 7,304 7,669 8,052 8,455 8,878
1860 Water Treatment Plant Operator 850 7,304 7,669 8,052 8,455 8,878
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CFFA Monthly Salary Schedule - Effective July 1, 2024

Revised 05/22/24

3% Wage Increase

Code Position Grade Step 1 Step 2 Step 3 Step 4 Step 5
2125 Firefighter (Base) 100 7,310 7,676 8,060 8,463 8,886
2150 Firefighter (2.5%) Ed Incent 7,493 7,868 8,262 8,675 9,108

MOU 30.2 | AA or AS Degree CDH 1120 183.00 192.00 202.00 212.00 222.00
PP 91.50 96.00 101.00 106.00 111.00
2175 Firefighter (5.0%) Ed Incent 7,680 8,065 8,469 8,892 9,336
MOU 30.2 | AA or AS Degree AND CDH 1121 370.00 389.00 409.00 429.00 450.00
BS or BA Degree PP 185.00 194.50 204.50 214.50 225.00
2225 Fire Engineer (Base) 200 8,096 8,501 8,926 9,372 9,841
2250 Fire Engineer (2.5%) Ed In 8,298 8,714 9,149 9,606 10,087
MOU 30.2 | AA or AS Degree CDH 1120 202.00 213.00 223.00 234.00 246.00
PP 101.00 106.50 111.50 117.00 123.00

2275 Fire Engineer (5.0%) Educ Inc 8,505 8,932 9,378 9,846 10,339
MOU 30.2 | AA or AS Degree AND CDH 1121 409.00 431.00 452.00 474.00 498.00
BS or BA Degree PP 204.50 215.50 226.00 237.00 249.00

2325 Fire Captain (Base) 300 9,450 9,923 10,419 10,940 11,487
2350 Fire Captain (2.5%) Educ Inc 9,686 10,171 10,679 11,214 11,774
MOU 30.2 | AA or AS Degree CDH 1120 236.00 248.00 260.00 274.00 287.00
PP 118.00 124.00 130.00 137.00 143.50

2375 Fire Captain (5.0%) Ed Inc 9,928 10,425 10,946 11,494 12,068
MOU 30.2 | AA or AS Degree AND CDH 1121 478.00 502.00 527.00 554.00 581.00
BS or BA Degree PP 239.00 251.00 263.50 277.00 290.50

2200 Prevention Captain (Base) 350 10,160 10,668 11,201 11,761 12,349
2210 Prevention Captain 2.5% Ed In 10,414 10,935 11,481 12,055 12,658
MOU 30.2 | AA or AS Degree CDH 1120 254.00 267.00 280.00 294.00 309.00
PP 127.00 133.50 140.00 147.00 154.50

2220 Prevention Captain 5.0% Educ 10,674 11,208 11,768 12,356 12,974
MOU 30.2 | AA or AS Degree AND CDH 1121 514.00 540.00 567.00 595.00 625.00
BS or BA Degree PP 257.00 270.00 283.50 297.50 312.50

2800 Training Captain (Base) 350 10,160 10,668 11,201 11,761 12,349
2810 Training Captain (2.5%) 10,414 10,935 11,481 12,055 12,658
MOU 30.2 | AA or AS Degree CDH 1120 254.00 267.00 280.00 294.00 309.00
PP 127.00 133.50 140.00 147.00 154.50

2820 Training Captain (5.0%) 10,674 11,208 11,768 12,356 12,974
MOU 30.2 | AA or AS Degree AND CDH 1121 514.00 540.00 567.00 595.00 625.00
BS or BA Degree PP 257.00 270.00 283.50 297.50 312.50

Prevention Captain and Training Captain positions are filled by Fire Captains
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CPOA - Monthly Salary Schedule - Effective July 1, 2024

Revised 05/22/2024

3% Wage Increase

DPaolica . 1 Init A

AGENDA ITEM NO. 13.

Code|Position Grade | Step1 | Step2 | Step 3 | Step 4 | Step 5
4025| Police Officer (Trainee) 100 4,543 4,770 5,009 5,259 5,522
4050 Police Officer (Recruit) 250 6,887 7,231 7,593 7,973 8,372
4125| Police Officer (Base) 300 8,268 8,681 9,115 9,571 | 10,050
4175 Police Officer (5.0%) Ed Inc 8,681 9,115 9,571 10,050 | 10,553
*CDH 1121|  413.00 434.00 456.00 479.00 503.00
“PP|  206.50 217.00 228.00 239.50 251.50
4180 Police Officer (9.0%) Ed Inc 9,012 9,462 9,935 10,432 | 10,955
*CDH 1122  744.00 781.00 820.00 861.00 905.00
*PP|  372.00 390.50 410.00 430.50 452.50
4225 Police Corporal (Base) 350 9,285 9,749 | 10,236 | 10,748 | 11,285
4275 | Police Corporal (5.0%) Ed Inc 9,749 10,236 | 10,748 | 11,285 | 11,849
*CDH 1121  464.00 487.00 512.00 537.00 564.00
“PP|  232.00 243.50 256.00 268.50 282.00
4280 Police Corporal (9.0%) Ed Inc 10,121 10,626 | 11,157 | 11,715 | 12,301
*CDH 1122|  836.00 877.00 921.00 967.00 1,016.00
*PP|  418.00 438.50 460.50 483.50 508.00
4325| Police Sergeant (Base) 400 | 10,415 | 10,936 | 11,483 | 12,057 | 12,660
4375 Police Sergeant (5.0%) Ed Inc 10,936 | 11,483 | 12,057 | 12,660 | 13,293
*CDH 1121|  521.00 547.00 574.00 603.00 633.00
“PP|  260.50 273.50 287.00 301.50 316.50
4380 Police Sergeant (9.0%) Ed Inc 11,352 | 11,920 | 12,516 | 13,142 | 13,799
*CDH 1122  937.00 984.00 1,033.00 1,085.00 1,139.00
“PP|  468.50 492.00 516.50 542.50 569.50

* These Codes are for internal use only

** This line shows the per period amount of the incentive
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3% Wage Increase
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Code |Position Grade Step 1 Step 2 Step 3 Step 4 Step 5
5060 Administrative Assistant 490 5,763 6,051 6,354 6,672 7,006
5375 Custodian 90 3,888 4,082 4,286 4,500 4,725
5795 Principal Account Clerk 340 4,790 5,030 5,282 5,546 5,823
5805 Principal Office Assistant 340 4,790 5,030 5,282 5,546 5,823
5826 Recreation Leader 180 3,962 4,160 4,368 4,586 4,815
5830 Recreation Specialist 310 4,693 4,928 5,174 5,433 5,705
5840 Sr Center Nutrition Services Worker 180 3,962 4,160 4,368 4,586 4,815
5930 Senior Custodian 110 4,381 4,600 4,830 5,072 5,326
5860 Staff Analyst 200 5,474 5,748 6,035 6,337 6,654
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MANAGEMENT (MSC) - Monthly Salary Schedule - Effective July 1, 20| AGENDAITEMNO. 13.

Revised 05/22/24

3% Wage Increase & Add Deputy City Engineer

Code |Position Grade| Step 1 Step2 | Step3 | Step4 | Step5
6010 Accounting Supervisor 220 8,773 9,212 9,673 10,157 10,665
6020 |= Assistant City Manager 820 16,258 17,071 17,925 18,821 19,762
6100 Assist. Dir. Of Planning and Develop. 670 13,140 13,797 14,487 15,211 15,972
6050 Assistant Finance Director 640 12,761 13,399 14,069 14,772 15,511
6670 Assistant Public Utilities Director 670 13,140 13,797 14,487 15,211 15,972
6365 Battalion Chief 610 12,427 13,048 13,700 14,385 15,104
6150 Building Official 520 11,699 12,284 12,898 13,543 14,220
6220 Business Development Manager 290 10,204 10,714 11,250 11,813 12,404
6025 City Clerk 200 8,696 9,131 9,588 10,067 10,570
6120 City Engineer 670 13,140 13,797 14,487 15,211 15,972
6160 |= City Manager 899 21,341 22,408 23,528 24,704 25,939
6780 City Planner 520 11,699 12,284 12,898 13,543 14,220
6170 Communications and Marketing Analyst 195 8,180 8,589 9,018 9,469 9,942
6180 Communications Supervisor 220 8,773 9,212 9,673 10,157 10,665
6225 Construction Manager 250 9,565 10,043 10,545 11,072 11,626
6228 Crime Analysis Supervisor 220 8,773 9,212 9,673 10,157 10,665
6145 Deputy Building Official/Plan Checker 385 10,109 10,614 11,145 11,702 12,287
6125 |* Deputy City Engineer 490 11,367 11,935 12,532 13,159 13,817
6430 Deputy City Manager 850 12,510 13,136 13,793 14,483 15,207
6230 Deputy City Planner 400 10,457 10,980 11,529 12,105 12,710
6434 Deputy Director of Info Technology 470 11,520 12,096 12,701 13,336 14,003
6238 Deputy General Services Director 580 12,207 12,817 13,458 14,131 14,838
6240 Deputy Finance Director 580 12,207 12,817 13,458 14,131 14,838
6368 Deputy Fire Chief 680 13,674 14,358 15,076 15,830 16,622
6580 Deputy Police Chief 725 15,274 16,038 16,840 17,682 18,566
6370 Deputy Public Utilities Director 645 14,101 14,806 15,546 16,323 17,139

6540 |- Director of Planning & Development Serv| 720 15,248 16,010 16,811 17,652 18,535

6270 [= Economic Develop, Housing & Communi¢ 700 14,523 15,249 16,011 16,812 17,653
6275 Engineering Program Manager 250 9,565 10,043 10,545 11,072 11,626
6255 Engineering Program Supervisor 220 8,773 9,212 9,673 10,157 10,665
6251 Executive Assistant 110 6,342 6,659 6,992 7,342 7,709
6235 Facilities Maint & Purchasing Manager 385 10,109 10,614 11,145 11,702 12,287
6280 Facilities Maintenance Supervisor 220 8,773 9,212 9,673 10,157 10,665
6330 |= Finance Director 720 15,248 16,010 16,811 17,652 18,535
6340 Finance Manager 460 11,283 11,847 12,439 13,061 13,714
6385 |= Fire Chief 730 16,021 16,822 17,663 18,546 19,473
6395 Fleet Manager 250 9,565 10,043 10,545 11,072 11,626
6410 |= General Services Director 720 15,248 16,010 16,811 17,652 18,535
6411 General Services Manager 460 11,283 11,847 12,439 13,061 13,714
6415 Housing Program Manager 280 9,662 10,145 10,652 11,185 11,744
6438 Information Technology Supervisor 230 10,195 10,705 11,240 11,802 12,392
6442 Landfill Supervisor 220 8,773 9,212 9,673 10,157 10,665
6420 Management Analyst 190 7,940 8,337 8,754 9,192 9,652
6445 Parks Manager 250 9,565 10,043 10,545 11,072 11,626
6470 Personnel/Risk Manager 550 11,737 12,324 12,940 13,587 14,266
6480 Personnel Technician 100 6,217 6,528 6,854 7,197 7,557
6520 Plan/Develop Administrative Manager 270 9,660 10,143 10,650 11,183 11,742
6570 Police Captain 690 14,233 14,945 15,692 16,477 17,301
6600 |= Police Chief 830 16,771 17,610 18,491 19,416 20,387
6630 Police Lieutenant 625 12,866 13,509 14,184 14,893 15,638
6645 Police Services Manager 480 11,409 11,979 12,578 13,207 13,867
6643 Principal Utilities Engineer 620 12,513 13,139 13,796 14,486 15,210
6650 Property & Evidence Supervisor 220 8,773 9,212 9,673 10,157 10,665
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CITY OF CLOVIS —
MANAGEMENT (MSC) - Monthly Salary Schedule - Effective July 1, 20| AGENDAITEMNO. 13.

Revised 05/22/24

3% Wage Increase & Add Deputy City Engineer

Code |Position Grade| Step1 Step2 | Step3 | Step4 | Step5
6675 Public Information Officer 195 8,180 8,589 9,018 9,469 9,942
6680 |= Public Utilities Director 790 16,258 17,071 17,925 18,821 19,762
6720 Records Supervisor 220 8,773 9,212 9,673 10,157 10,665
6730 Recreation Coordinator 130 6,598 6,928 7,274 7,638 8,020
6743 Recreation Supervisor 220 8,773 9,212 9,673 10,157 10,665
6750 Senior Management Analyst 220 8,773 9,212 9,673 10,157 10,665
6755 Senior Personnel Technician 150 7,212 7,573 7,952 8,350 8,768
6790 Senior Planner 280 9,662 10,145 10,652 11,185 11,744
6835 Solid Waste Manager 275 10,294 10,809 11,349 11,916 12,512
6810 Solid Waste Supervisor 220 8,773 9,212 9,673 10,157 10,665
6825 Special Projects and Life Safety Mgr 420 11,331 11,898 12,493 13,118 13,774
6845 Street Maintenance Manager 250 9,565 10,043 10,545 11,072 11,626
6095 Supervising Civil Engineer 370 11,048 11,600 12,180 12,789 13,428
6850 Supervisor of Animal Services 220 8,773 9,212 9,673 10,157 10,665
6875 Transit Manager 275 10,294 10,809 11,349 11,916 12,512
6885 Transit Supervisor 220 8,773 9,212 9,673 10,157 10,665
6895 Utilities Manager 265 11,005 11,555 12,133 12,740 13,377
6950 Water Production Manager 260 10,302 10,817 11,358 11,926 12,522

* New Position / = Executive Management
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Revised 05/21/2024
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3% Wage Increase
Code |Position Grade Step 1 Step 2 Step 3 Step 4 Step 5
5201 Bus Driver 150 4,419 4,640 4,872 5,116 5,372
5661 Lead Bus Driver 190 5,303 5,568 5,846 6,138 6,445
5986 Transit Dispatcher 250 4,853 5,096 5,351 5,619 5,900
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3% Wage Increase

AGENDA ITEM NO. 13.

Code [Position Grade Step 1 Step 2 Step 3 Step 4 Step 5
5126 Assistant Planner 570 6,665 6,998 7,348 7,715 8,101
5151 Associate Planner 650 7,528 7,904 8,299 8,714 9,150
5176 Building Inspector 610 6,729 7,065 7,418 7,789 8,178
5161 Business Workflow Analyst 760 9,032 9,484 9,958 10,456 10,979
5162 Business Workflow Specialist 555 6,081 6,385 6,704 7,039 7,391
5228 City Surveyor 620 9,631 10,113 10,619 11,150 11,708
5230 Civil Engineer 660 9,895 10,390 10,910 11,456 12,029
5627 Engineer | 640 7,606 7,986 8,385 8,804 9,244
5105 Engineer Il 750 8,385 8,804 9,244 9,706 10,191
5526 Engineering Inspector 590 6,704 7,039 7,391 7,761 8,149
5551 Engineering Technician 450 5,488 5,762 6,050 6,353 6,671
5561 Geographic Info Sys Analyst 630 7,290 7,655 8,038 8,440 8,862
5564 Geographic Info Sys Specialist 555 6,081 6,385 6,704 7,039 7,391
5566 Geographic Info Sys Technician 390 5,005 5,255 5,518 5,794 6,084
5576 Housing Program Coordinator 780 8,220 8,631 9,063 9,516 9,992
5681 Permit Technician 355 5,336 5,603 5,883 6,177 6,486
5726 Planning Technician | 370 5,003 5,253 5,516 5,792 6,082
5751 Planning Technician Il 530 5,701 5,986 6,285 6,599 6,929
5776 Plans Examiner 590 6,704 7,039 7,391 7,761 8,149
5901 Senior Building Inspector 690 7,748 8,135 8,542 8,969 9,417
5936 Senior Engineering Inspector 670 7,596 7,976 8,375 8,794 9,234
5951 Senior Engineering Technician 560 6,202 6,512 6,838 7,180 7,539
5955 Traffic Signal Operations Specialist 635 7,325 7,691 8,076 8,480 8,904

* New Position
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Revised 05/21/2024

3% Wage Increase

Code |Position Grade Step 1 Step 2 Step 3 Step 4 Step 5
5076 Animal Control Officer 460 5,506 5,781 6,070 6,374 6,693
5081 Animal Services Aide 090 3,773 3,962 4,160 4,368 4,586
5301 Community Service Officer 460 5,506 5,781 6,070 6,374 6,693
5356 Crime Specialist 600 6,838 7,180 7,539 7,916 8,312
5481 Digital Forensic Analyst 760 8,010 8,411 8,832 9,274 9,738
5554 Fire & Life Safety Specialist 760 8,010 8,411 8,832 9,274 9,738
5635 Fire Inspector | 550 6,235 6,547 6,874 7,218 7,579
5636 Fire Inspector Il 560 6,706 7,041 7,393 7,763 8,151
5664 Lead Public Safety Dispatcher 565 6,478 6,802 7,142 7,499 7,874
5786 Police Service Officer 450 5,780 6,069 6,372 6,691 7,026
5809 Property and Evidence Technician 350 5,316 5,582 5,861 6,154 6,462
5820 Public Safety Dispatcher 450 5,780 6,069 6,372 6,691 7,026
5875 Senior Animal Control Officer 430 5,623 5,904 6,199 6,509 6,834
5976 Senior Property/Evidence Technician 440 5,821 6,112 6,418 6,739 7,076
5979 Senior Systems Video Analyst 600 6,838 7,180 7,539 7,916 8,312
5981 Systems Video Technician 390 5,005 5,255 5,518 5,794 6,084

85




AGENDA ITEM NO. 13.

CITY OF CLOVIS

CTFP - Monthly Salary Schedule - Effective July 1, 2024

Revised 05/21/2024

3% Wage Increase

Code [Position Grade Step 1 Step 2 Step 3 Step 4 Step 5
5027 Accountant 710 7,644 8,026 8,427 8,848 9,290
5580 Finance Business Systems Analyst 760 9,032 9,484 9,958 10,456 10,979
5592 Information Technology Analyst 630 7,282 7,646 8,028 8,429 8,850
5593 Info Technology Cybersecurity Analyst 760 9,032 9,484 9,958 10,456 10,979
5594 Information Technology Specialist 555 6,081 6,385 6,704 7,039 7,391
5597 Information Technology Technician 390 5,200 5,460 5,733 6,020 6,321
5858 Lead Accounting Systems Technician 580 7,194 7,554 7,932 8,329 8,745
5847 Senior Accountant 770 8,026 8,427 8,848 9,290 9,755
5857 Senior Accounting Systems Technician 560 6,202 6,512 6,838 7,180 7,539
5962 Senior Information Technology Analyst 760 9,032 9,484 9,958 10,456 10,979
5963 Senior Information Technology Specialist 720 6,715 7,051 7,404 7,774 8,163
Z:\MOU 2022-2024\Matrix 2024\Matrixes 07.01.24 5/28/2024
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EXHIBIT C

Clovis Sewer Monthly Charges

AGENDA ITEM NO. 13.

Residential Rates 7/1/2024
SFR per unit $24.16
MFR & Mobile Home per unit $18.77
Pretreatment per residential unit $0.06
Sewer Bond Charge per residential unit $7.30
Rebate per residential unit ($7.30)
School Rates

Elementary school per student $9.00
Middle school per student $13.27
High school per student $17.73
College per student $4.13
Pretreatment per school connection $3.95
Commercial Rates

Low per 1,000 gallons $3.12
Medium per 1,000 gallons $3.52
High (markets, convenience, mortuaries) $7.48
High (bakeries, ice cream, restaurant, hotels) $7.43
Industrial Rates

Low - per 1,000 gallons $3.12
High - per 1,000 gallons $2.512
High — per Ib BOD $0.357
High - per Ib SS $0.385
Minimum commercial or industrial flow charge per account $18.77
Pretreatment charge per commercial or industrial unit

Category | $27.54
Category |l $4.05
Category Il $1.29
Sewer Bond Charge per school, commercial or industrial

connection $7.30

Rebate per school, commercial or industrial connection

($7.30)
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July 1, 2024

Exhibit D

Residential Curbside Refuse Rates:

Basic Service (96-gallon)
Basic Service (48-gallon)
Additional Service (96-gallon)

Residential Recycling Rates:
Basic Service (96-gallon)
Additional Service (96-gallon)

Residential Curbside Organics Rates:

Basic Service (96-gallon)
Additional Service (96-gallon)

Commercial/Residential Street Sweeping:

Commercial Refuse Rates:

1-yard commercial bin service:

$27.50
$26.12
$13.75

$4.79
$4.79

$7.03
$7.03

$2.97

AGENDA ITEM NO. 13.

No. of Once a Twice a Three times Four times a Five times a Six times a
bins: week week a week week week week

1 $77.44 $154.88 $232.32 $309.76 $387.20 $464.64

2 $154.88 $309.76 $464.64 $619.52 $774.40 $929.28

3 $232.32 $464.64 $696.96 $929.28 $1,161.60  $1,393.92

4 $309.76 $619.52 $929.28 $1,239.04 $1,548.80 $1,858.56

5 $387.20 $774.40 $1,161.60 $1,548.80  $1,936.00  $2,323.20

2-yard commercial bin service:

l\kl)?r;:;f Once a Twice a Three times Fourtimesa Five times a Six times a
week week a week week week week
1 $135.60 $271.20 $406.80 $542.40 $678.00 $813.60
2 $271.20 $542.40 $813.60 $1,084.80 $1,356.00 $1,627.20
3 $406.80 $813.60 $1,220.40 $1,627.20 $2,034.00  $2,440.80
4 $542.40 $1,084.80 $1,627.20  $2,169.60 $2,712.00  $3,254.40
5 $678.00 $1,356.00 $2,034.00 $2,712.00  $3,390.00 $4,068.00
3-yard commercial bin service:
No. of bins: Once a Twice a Three times  Fourtimes  Five timesa
week week a week a week week Six times a week
1 $201.23 $402.46 $603.69 $804.92 $1,006.15  $1,207.38
2 $402.46 $804.92 $1,207.38  $1,609.84 $2,012.30  $2,414.76
3 $603.69 $1,207.38 $1,811.07 $2,414.76 $3,01845  $3,622.14
4 $804.92 $1,609.84 $2,414.76 $3,219.68 $4,024.60  $4,829.52
5 $1,006.15 $2,012.30 $3,018.45 $4,024.60 $5,030.75  $6,036.90
Additional Service (extra bin): $39.42

Commercial Can Service:

$38.68
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EXHIBIT E

AGENDA ITEM NO. 13.

Clovis Water Rates Bi-Monthly

7/1/2024 7/1/2024

Non-drought Drought
Residential
Dwelling Unit Charge $26.90 $26.90
Water Use
Tier 1 (0-23) ($/kgal) $1.10 $1.31
Tier 2 (23-40) ($/kgal) $1.83 $2.66
Tier 3 (40+) ($/kgal) $2.26 $3.37
Tarpey Unmetered (65kgal)-(63kgal) $135.00 $168.10
Tarpey Large Lot $6.48 $6.48
Tarpey Excess Use Charges ($/kgal) $2.26 $3.15
Commercial
1" or smaller $21.65 $21.65
11/2" $28.80 $28.80
2" $39.78 $39.78
3" $78.77 $78.77
4" $198.14 $198.14
6" $790.34 $790.34
8" $1,401.00 $1,401.00
10" $2,194.86 $2,194.86
Commercial Water Use
Tier 1 (0-23) ($/kgal) $1.10 $1.31
Tier 2 (23+) ($/kgal) $1.49 $1.77
Recycled Water
2" $39.78 $39.78
3" $78.77 $78.77
4" $198.14 $198.14
6" $790.34 $790.34
8" $1,401.00 $1,401.00
10" $2,194.86 $2,194.86
Recycled Water Use ($/kgal) $0.69 $0.72
Construction Water $135.00 $168.10
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AGENDA ITEM NO. 13.

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Clovis

California

For the Fiscal Year Beginning

July 1, 2023

Executive Director

GFOA DISTINGUISHED BUDGET AWARD PRESENTATION

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Clovis, California for its annual budget for the
fiscal year beginning July 1, 2023.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications device.

The award is valid for a period of one year only. We believe that our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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2024 - 2025
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Submitted to City Council
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Lynne Ashbeck
Mayor

Vong Mouanoutoua
Mayor Pro-Tem

Drew Bessinger
Council Member

Matt Basgall
Council Member

Diane Pearce
Council Member
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HOW TO USE THIS BUDGET

This Budget document has been designed to
provide the public concise and readable information
about the City of Clovis. The Budget explains the
services and objectives, annual spending plan for
2024-2025, debt obligations, and other vital
information about the operations of the City.

This Budget document is separated into ten
sections, designated by tabbed pages that provide
quick identification of its contents. The Table of
Contents lists every subject covered in this
document and the associated page number.

The tabbed pages include brief descriptions of the
data within each secion. The following are the ten
major sections and a brief explanation of each:

Table of Contents
A listing of all major sections, subsections, and the
associated page numbers.

Executive Summary

The Executive Summary Section includes the City
Manager's letter to the Mayor, City Council, and
residents of the City of Clovis which provides an
overview of the recommended Budget and its
objectives, policies and goals, a discussion of
funding for City services, a discussion of major
capital projects, and a general economic outlook for
the City.

Introduction

The Introduction Section provides general
information about the City, long-range goals, major
policies, financial policies, discretionary revenues,
economic outlook, basis of budgeting, budget
process and calendar, budgetary controls,
appropriation limitation, fund descriptions, and
organizational charts.

Summary of Revenues and Expenditures

The Summary of Revenues and Expenditures
Section provides several summary presentations of
financial transactions contained in the
recommended Budget and a listing of primary
revenue sources for the General Fund.

Debt Obligations

The Debt Obligation Section provides information
about the City's policies on long-term debt, current
long-term debt obligations, and the legal debt limit.

Personnel

The Personnel Section provides a summary and a
detailed list of all the employee positions and the
proposed changes in the recommended Budget.

Operations
The Operations Section provides detailed

information about the programs and proposed
expenditures for each department. Each
department begins with a summary identifying all
activities for the department. The summary is
followed by department performance measures,
which includes detail for each activity. Activity
narratives include a brief "Five-Year Outlook" that
addresses future budget considerations. Following
the activity narratives is the activity budget detail
including position allocations.

Community Investment Program

The Community Investment Program Section
provides a general explanation of all capital projects
planned for 2024-2025 and is organized by activity.
Projects are identified on the basis of priority need
and availability of funding.

Five-Year Community Investment Program

The Five-Year Community Investment Program
Section provides a general explanation of all capital
projects planned for 2024-2025 through 2028-2029
and beyond and is also organized by activity.
Projects are identified on the basis of priority need
and availability of funding.

Appendix

The Appendix Section provides demographic
information, phone numbers of City offices, elected
officials,miscellaneous statistics, and a glossary of
terms used in this document.

Every attempt has been made to make this Budget
document as easy to understand as possible. We
apologize for the use of "technical terms"; but due
to the nature of accounting, their use is sometimes
unavoidable. We hope that including a Glossary of
terms in the Appendix Section will help the reader
through these technical areas. If you have any
guestions or need clarification of items in this
Budget, contact the Finance Department by calling
(559) 324-2130.

The Budget document is available for public
inspection at City Hall, Clovis Civic Center,
1033 Fifth Street, and the Clovis Branch Library,
1155 Fifth Street, during regular business hours, as
well as the City’s website at www.cityofclovis.com.
Individual copies may also be purchased from the
Finance Department.
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The Executive Summary provides an
overview of key programs and projects to
be undertaken by the Annual Budget and

provides a summary of current financial

conditions that will offset operating revenues.
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CITYo/CLOVIS

1033 FIFTH STREET « CLOVIS, CA 93612

May 13, 2024

To: Mayor Ashbeck, Members of the City Council, and Citizens of Clovis

EXECUTIVE SUMMARY

The 2024-2025 Annual Budget for general operations and capital improvement programs for the City of Clovis in
the amount of $358.5 million is hereby submitted, in accordance with the Clovis Municipal Code.

The 2024-2025 Annual Budget was developed as the revenues to grow the City’s operations to match growth and
keep up with rising inflationary pressure is becoming a challenge. Staff sought significant community input on
budget priorities through surveys and community outreach events. The 2024-2025 Annual Budget focuses on the
number one priority residents provided, maintain Clovis as a safe community. This is the only area the General
Fund is proposing to increase staffing with 3 sworn Police Officer positions. Other revenue sources are allowing
the City to make targeted investments in the City to improve the quality of life for its residents. Economic uncertainty,
inflationary pressure, and increased demand for services are pushing the General Fund to the edge of sustainability.
Without changes in revenue streams and/or expenditures in future years the City will not be able to maintain the
current solid fiscal position and the level of service our residents expect. Despite the headwinds the proposed
budget solidifies the City’s financial position by maintaining reserves but makes little investment in deferred
maintenance and fleet replacement and does not anticipate additional funds being available to add to the
emergency reserve.

Highlights. The 2024-2025 Annual Budget is the spending plan for local services and investment in infrastructure
of the community. The Annual Budget provides for a range of public services and focuses on those services that
are essential to our citizens. Despite anticipated challenges with revenues the City is still pushing forward initiatives
and improvements to maintain a high quality of life for its residents. The 2024-2025 Annual Budget highlights
include:

e Provide Targeted Neighborhood Revitalization Investments. This is a long-term effort to improve
community appearance, neighborhood stabilization, amenities in older neighborhoods, and economic
opportunities. These investments total $9.97 million in the proposed 2024-2025 budget building
on investments in 2022-2023 and 2023-2024 of over $40 million, including the following for the
2024-2025 fiscal year:

o0 Affordable Housing Programs Continue Unprecedented Level of Investment of nearly
$4.56 million in Grant and City Funding.
= $2.6 million for Housing Rehabilitation Loans
= $0.7 million for Down-Payment Housing Assistance
= $1.0 million to support the creation of new affordable housing.
= Continuing the Emergency Housing Repairs Program at $0.26 million
0 Active code enforcement will continue with a cross-department effort.
o0 Public street improvements. Reconstruct or Design:
= Adaptive Signalization on Shaw Avenue

Reconstruct Ashlan Avenue — Winery to Peach Avenues.

Reconstruct Barstow Avenue — Sunnyside to Fowler & Villa to Minnewawa Avenues

Reconstruct Peach Avenue — Gettysburg to Ashlan Avenues

Reconstruct Sunnyside Avenue — Barstow to Shaw Avenues

Construct ADA Improvements as part of various street improvement projects.
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o0 Sidewalk Improvements. Construction of sidewalks near Sierra Vista Elementary School and
on Villa Avenue from Gettysburg to Santa Ana.
o0 Alley Improvements. Reconstruct various alleys in eligible lower-income neighborhoods.
o0 Economic Development Investments.
= Reuvitalization planning for underutilized Shaw Avenue commercial properties.
= Offer small and micro business incubation services in Southwest Clovis in partnership
with the Clovis Culinary Center and regional partners.
= Continue marketing the area for retail and job generating uses to serve adjacent the
neighborhoods and the City as a whole.
e Enhance Public Safety. Public safety is a core service to the City.
0 Increase of 3 sworn Police personnel bringing the total authorized to 125 officers.
0 The budget provides for the replacement of 9 additional vehicles in the Police Department and
a new bomb squad vehicle.

e Provide Fiscal Security. The Emergency Reserve is proposed to be 20.3% (of General Fund
Expenditures), or $22.6 million, set aside this year for unforeseen emergencies. This is a slight drop
from the previous on a percentage basis. The City’s auditors recommended a target amount of 20%-
25% as a prudent reserve for a city operation the size of Clovis. This fund protects services levels from
catastrophic and unexpected losses. Utilization of these funds requires a 4/5™s vote of the City
Council.

e Further Secure Water Supplies and Systems.

o Continue investments with the Fresno Irrigation District for the firm surface water supply.

0 Improve treatment at the Surface Water Treatment Plan and City water wells to improve the
quality of the water and add additional groundwater recharge facilities.

o Design of Wastewater diversion improvements to increase capacity of the Sewer System.

0 Update Sewer and Recycled Water Master Plans.

e Investin Employees. The budget includes a budgeted cost of living increase and funds for employee
benefits. Funds for training and educational opportunities have been included and encouraged to be
used to allow employees to reach their full potential at the City.

e Invest in Planning our Future. The budget includes funding for the update to the General Plan.

e Invest in the City’s Economic Future. Staff will be actively working on attracting commercial and
industrial businesses to Clovis to add jobs and revenues to the City. Staff will continue to make
strategic marketing efforts aimed at top revenue producing businesses to support the financial needs
of the City. Relationships are being developed with critical development partners in the community
and assisting projects through the development process. Staff will also be working with regional
partners to develop entrepreneurial and small business growth resources. Staff will continue a focused
marketing effort on reinforcing Clovis as a medical hub for services, education, and research leverage
with the expansion of Clovis Regional Medical Center and the expansion of California Health Sciences
University.

o Expand the Trail System and Parks. City funds are budgeted to design and construct the Dry
Creek/Enterprise Trail Connection and a new park in the Loma Vista area that will also allow for
groundwater recharge.

The 2024-2025 Annual Budget will be available for review at the City Clerk’s Office - 1033 Fifth Street, at the Clovis
Branch Library - 1155 Fifth Street, and at the City’s website at www.cityofclovis.com as of May 13, 2024. Individual
copies are available for purchase from the Finance Department. The public hearing to consider the Annual Budget
will be at the regular City Council meeting of June 17, 2024, with adoption scheduled at the conclusion of the
hearing.

Our Vision Mission, and Community Values

Vision
Home.

Clovis is more than a city. It is a place to call home — where shared values, diverse perspectives, and a
commitment to one another come together to create a thriving and cherished community. We aspire to be a
beacon of unity, safety, civility, prosperity, innovation, and sustainable living, ensuring that Clovis is always
more than just a place to live, but rather, a place to belong.

ii 101




AGENDA ITEM NO. 13.

Mission

To set the standard for excellence in defining, delivering, and protecting local governance.

Community Values

“Do the right thing:” We make decisions that are in the best interests of our community. We are honest, ethical,
and transparent in our dealings with others.

Heritage, history, and traditions: We are committed to preserving, educating, and passing on our heritage,
history, and traditions while welcoming new traditions along the way.

Safest city in the Valley: We prioritize the safety and well-being of our residents by providing effective public
safety services, maintaining our infrastructure, and promoting community preparedness to create a secure and
resilient environment.

Strong neighborhoods, engaged residents, and planned growth: We plan and implement orderly community
growth consistent with the City’s Vision. We actively engage the community in determining how our community
grows, from our earliest neighborhoods to our newer growth areas.

Education, innovation, and collaboration to support a vibrant economy: We are committed to growing a
vibrant and sustainable local economy by continuing to attract new businesses, supporting existing businesses,
and cultivating an environment that encourages entrepreneurship, job growth, and economic prosperity. We
provide educational opportunities for all to ensure the current workforce and future generations are prepared for
success.

Stewardship, sustainability, and good governance: We are good stewards of our resources, making careful
and thoughtful choices in the best interest of our community’s future.

Healthiest community in the Valley: We plan our community to provide recreational opportunities, parks,
trails, a world-class s