
 

HARBOR COMMITTEE MEETING 
 

September 01, 2022 at 5:00 PM 

Council Chambers – Town Municipal Center 

AGENDA 

CALL TO ORDER - Mayor Leonard 

PUBLIC COMMENT - Mayor Leonard 

AGENDA ADOPTION - Mayor Leonard 

HARBOR MASTERS REPORT - Mr. Merritt 

MEMORIAL PARK BOAT RAMP UPDATE - Mr. Tolbert 

1. Memorial Park Boat Ramp Memo 

2. Memorial Park Boat Ramp Drawings 

 

HARBOR FUEL SERVICES REPORT - Mr. Tolbert 

3. FY22 Harbor Fuel Report 

FLOATING DOCK SCHEDULE AND UPDATE - Mr. Tolbert 

4. Harbor Floating Dock Project Memo 

5. Ravens Quote 

 

6. FY23 VPA Funded Project 

 

7. VPA FY24 Project  

ADJOURN 
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Town of Chincoteague, Inc.  
 

6150 Community Drive, Chincoteague Island, Virginia 23336  (757) 336-6519 

 
 

 

 

TO:  Mayor Leonard and Members of Committee 

 

FROM: Michael Tolbert, Town Manager 

 

DATE:  September 1, 2022 

 

SUBJECT:  Memorial Park Boat Ramp Replacement 

 

 

 

On Thursday August 11, 2022, Mayor Leonard and I met representatives from the Corps of 

Engineers and VMRC at Memorial Park for the purpose of reviewing the impact of the new boat 

ramp. The new ramp was laid out the previous day. The Corps and VMRC representatives 

quickly determined the extent of impact of the new ramp and decided that a permit could be 

issued without alterations to the current design. On Tuesday the 29th, I received the required 

public notice advertisement that precedes issuance of a permit from the Corps and VMRC. It will 

appear in the September 8th edition of the Chincoteague Beacon. From there the permit should 

be issued without delay.   

 

GMB engineers have been notified to complete the design and proceed with production of 

construction documents. I expect to receive these documents within the next 30 days and to 

immediately issue an RFQ for the construction.  

 

Assuming that the permit is issued timely, I will require a 30-day procurement period, allowing  

construction to begin as soon as November. 
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TO:  Mayor Leonard and Members of the Committee 

 

FROM: Michael Tolbert, Town Manager 

 

DATE:  September 1, 2022 

 

SUBJECT:  FY 22 Fuel Reports 

 

 

 

 

As you know, we have had some recent difficulties with the existing fuel pumps at the Harbor 

dispensing the correct amount of fuel. These problems have been repaired and the system has 

been working well for the last several  months. 

 

We have also instituted a new procedure where all fuel sales are reconciled daily with the 

amount of fuel remaining in each tank to confirm that gallons sold equate to the gallons 

dispensed and the correct price was charged for each product. 

 

A chart of our fuel sales and purchases for each month of FY22 is included here. As you can see, 

despite our difficulties with the accuracy of our pumps, the Harbor showed a profit for fuel sales 

in FY22. We will continue to analyze sales on a monthly basis at a more granular level as time 

permits. 
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Fuel Purchase

Payment Source Month Amount Amount

Elite Card Pro July 2021 $110,141.15 $65,969.38

Other Fuel Payments July 2021 $723.08

Elite Card Pro August 2021 $83,184.26 $89,402.31

Other Fuel Payments August 2021 $81.35

Elite Card Pro September 2021 $45,098.93 $66,748.54

Other Fuel Payments September 2021 $0.00

Elite Card Pro October 2021 $37,655.92 $29,341.09

Other Fuel Payments October 2021 $219.00

Elite Card Pro November 2021 $22,534.58 $17,677.05

Other Fuel Payments November 2021 $594.90

Elite Card Pro December 2021 $20,409.71 $34,610.52

Other Fuel Payments December 2021 $2,034.60

Elite Card Pro January 2022 $9,287.99 $14,681.39

Other Fuel Payments January 2022 $6,219.46

Elite Card Pro February 2022 $3,771.87 $0.00

Other Fuel Payments February 2022 $1,872.00

Elite Card Pro March 2022 $8,995.25 $13,889.20

Other Fuel Payments March 2022 $0.00

Elite Card Pro April 2022 $18,100.27 $20,851.66

Other Fuel Payments April 2022 $1,624.61

Elite Card Pro May 2022 $37,406.82 $18,920.50

Other Fuel Payments May 2022 $1,664.87

Elite Card Pro June 22 $65,911.47 $94,941.72

Other Fuel Payments June 22 $2,892.27

FY2022 Total Payments: $480,424.36 $467,033.36

Total Fuel Income FY22 $13,391.00

Fuel Receipts
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Town of Chincoteague, Inc.  
 

6150 Community Drive, Chincoteague Island, Virginia 23336  (757) 336-6519 

 
 

 

 

TO:  Mayor Leonard and Members of Committee 

 

FROM: Michael Tolbert, Town Manager 

 

DATE:  September 1, 2022 

 

SUBJECT:  Floating Dock Replacement  

 

 

 

 

As you know, we received the much-anticipated floating dock units for replacement of the first 

wooden finger pier last May. This material has been stored at the Harbor since its arrival. Vernon 

anticipates Harbor traffic to subside enough in October to be able to relocate all boats from this 

pier and allow demolition to begin.  

 

Installation of the new floating dock will proceed immediately following demolition and we 

expect the entire project to be completed within a 2-week period.  

 

As you will remember, the new floating dock will provide an additional 6 slips and the Harbor 

Master has stated that these have already been rented. 

 

The FY23 VPA grant was awarded in May and the Town received funds to replace the last 

remaining finger pier. A purchase order for the material was issued on June 17 for $164,883 to 

Ravens Marine of Kissimmee Fla. This was an increase to the original quote of $155,626 

received in January due to increases in aluminum costs. You will remember that Ravens was 

awarded a sole source letter for this equipment from the Council last year in order to maintain 

the integrity and commonality of the Town’s docks.  

 

I received the shop drawing submittal from Ravens on Tuesday morning and returned them on 

Wednesday as approved for manufacture. I have not yet received an estimated delivery date but 

if the time short enough, we will attempt to install both docks during the same mobilization.  
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Estimate

Date

6/4/2022

Estimate #

24714

Name / Address

TOWN OF CHINCOTEAUGUE, INC.

ATTN: MIKE TOLBERT

MTOLBERT@CHINCOTEAUGUE-VA.GOV

Project Name

Local USCG, Federal, State, City, County, OSHA, ADA, Building Codes may apply when

using this product Total

3295 ORANGE AVENUE

KISSIMMEE, FL  34744

PH: 407-935-9799 FAX: 9436

MATT@RAVENSMARINE.COM

RAVENS MARINE, INC.

Above prices are subject to sales tax if applicable. 

Terms are 50% with order and balance COD unless prior arrangements have been made. Due to volatility of aluminum market quotes must be reviewed

prior to order placement and revised if necessary.

Shop drawings and engineering provided at additional costs. Ravens shall not be liable for any delay or product damage due to circumstances out of our

control. Ravens reserves the right to correct errors, revise or make changes to quote without recourse of any kind.

Description Qty Rate Total

4' x 30' Mariner I Gangway 1 7,715.00 7,715.00

10' x 31' Aluminum Floating Gangway Support Dock 1 15,010.00 15,010.00

8' x 140' Aluminum Floating Main Dock 1 57,120.00 57,120.00

3' x 25' Aluminum Floating Finger Piers (right side) 7 5,341.00 37,387.00

3' x 20' Aluminum Floating Finger Piers (left side) 7 4,373.00 30,611.00

Knee Brace Dock Supports 24 335.00 8,040.00

Shop Drawings for Approval 1 1,500.00 1,500.00

Freight to Chincoteague, VA (re-quoted at time of shipping) 3 2,500.00 7,500.00

Gangway Includes:

- Aluminum Ribbed Decking

- Truss Design Railings

- Handicap Handrail & Kickplate

- Ravens Std Wall Flap & Pin

- Ravens Extended Treadplate & Rollers (6' long treadplate)

- 50# Live Load

Docks Include:

- Aluminum Ribbed Decking

- Black Poly Floats

- PT Wood Fendering

- Vinyl Dock Bumper & Corners (over wood)

- Aluminum Pile Guides (as needed)

- Aluminum Cleats (as needed)

- Solid Bolted Connections

- 17" - 18" Freeboard

- 50# Live Load
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Estimate

Date

6/4/2022

Estimate #

24714

Name / Address

TOWN OF CHINCOTEAUGUE, INC.

ATTN: MIKE TOLBERT

MTOLBERT@CHINCOTEAUGUE-VA.GOV

Project Name

Local USCG, Federal, State, City, County, OSHA, ADA, Building Codes may apply when

using this product Total

3295 ORANGE AVENUE

KISSIMMEE, FL  34744

PH: 407-935-9799 FAX: 9436

MATT@RAVENSMARINE.COM

RAVENS MARINE, INC.

Above prices are subject to sales tax if applicable. 

Terms are 50% with order and balance COD unless prior arrangements have been made. Due to volatility of aluminum market quotes must be reviewed

prior to order placement and revised if necessary.

Shop drawings and engineering provided at additional costs. Ravens shall not be liable for any delay or product damage due to circumstances out of our

control. Ravens reserves the right to correct errors, revise or make changes to quote without recourse of any kind.

Description Qty Rate Total

Notes:

- Does not include offloading or installation

- Does not include piling or piling design

- Does not include any utility related items

- Does not include PE stamp (available upon request)

- Due to market volatility we no longer hold pricing on estimates

$164,883.00
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FY23 VPA Funded Project 
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