BUDGET AND PERSONNEL COMMITTEE
September 13, 2022 at 6:00 PM
Council Chambers — Town Municipal Center

AGENDA

CALL TO ORDER - Chairman Bott
PUBLIC COMMENT - Chairman Bott
AGENDA ADOPTION - Chairman Bott

REVIEW OF FY22 UNALLOCATED REVENUES - Mr. Tolbert

1.  Unallocated Funds Memo

CLOSED MEETING
2.  Closed Session Motion

CERTIFICATION OF CLOSED MEETING in Accordance with § 2.2-3712 (D) of the Code of Virginia
3.  Certification Motion

ADJOURN




Town of Chincoteague, Inc.

TO: Chairman Bott and Committee Members
FROM: Michael Tolbert, Town Manager
DATE: September 13, 2022

SUBJECT: Revenue allocation

As we have discussed at previous meetings, the FY22 budget surplus is largely due to the strong
collection of meals and transient taxes following the down year with COVID. | have included an
end of year financial report here for your review. It shows overall that revenues exceeded
expenditures by $977,966.85. This sum represents revenues that exceeded expenditures
following all budgeted end of year transfers.

At the May meeting, the committee approved the allocation of a portion of these funds to
replenish several reserve accounts that were depleted during COVID. The exact allocations are
listed below

Beach Recreation and Tourism Reserve $146,444

Property Acquisition Reserve $100,000
Boat Ramp Reserve $100,000
Park Equipment Reserve $200,000

Remaining unallocated FY22 revenues $431,522
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Town of Chincoteague, Inc.

Iltem 1.

Period Ending 06/30/2022
10 GENERAL FUND
GENERAL FUND REVENUE TOTAL

BUDGET vs. ACTUAL

FY 22 BUDGET
$ 8,565,269.00

FY 21 MTD

FY 22 MTD
$2,577,776.12 $ 767,491.39

FY 21 YTD
$ 8,615,011.98

FY 22 YTD

$ 7,452,846.01

VARIANCE
$(1,112,422.99)

%
87%

GENERAL FUND EXPENSE TOTAL $ 8,565,268.00 $ 766,794.68 $1,432923.52 $ 6,236,511.68 $6,732,688.11 $ 1,832,579.89 79%
GENERAL GOVERNMENT EXPENSE TOTAL $ 3,721,513.00 $ 157,969.21 $ 967,045.19 $ 1,872,713.45 $2,190,576.67 $ 1,530,936.33 59%
EMS EXPENSE TOTAL $ 1,097,596.00 $ 88,294.43 $ 97,447.08 $ 855,887.78 $1,032,749.87 $  64,846.13 94%
PUBLIC WORKS EXPENSE TOTAL $ 1,572,242.00 $ 388,898.33 $ 216,436.24 $ 1,603,668.93 $1,439,698.45 $ 132,543.55 92%
MOSQUITO EXPENSE TOTAL $ 129,300.00 $ 18,157.36 $ 19,397.67 $ 103,906.79 $ 101,417.76 $  27,882.24 78%
ROADS EXPENSE TOTAL $ 739,174.00 $ 12,646.21 $ 19,420.85 $ 720,918.25 $ 716,910.85 $  22,263.15 97%
POLICE EXPENSE TOTAL $ 1,021,825.00 $ 78,198.02 $ 88,246.07 $ 803,181.69 $ 96506532 $  56,759.68 94%
DISPATCHERS EXPENSE TOTAL $ 283,618.00 $ 22,631.12 $ 2493042 $ 276,234.79 $ 286,269.19 $ (2,651.19) 101%
30 CURTIS MERRITT HARBOR

HARBOR REVENUE TOTAL $ 766,388.00 $ 153,607.37 $ 178,586.74 $ 617,324.54 $ 714,887.12 $ (51,500.88) 93%
HARBOR EXPENSE TOTAL $ 766,388.00 $ 68,993.19 $ 104,034.17 $ 528,364.78 $ 796,233.86 $ (29,845.86) 104%
70 TROLLEY

TROLLEY REVENUE TOTAL $ 82,964.00 $ 2324381 $ 31,770.09 $ 83,462.81 $ 92,445.28 $ 9,481.28 111%
TROLLEY EXPENSE TOTAL $ 82,964.00 $ 12,970.50 $ 6,795.48 $ 95,365.58 $ 67,078.98 $  15,885.02 81%
80 WATER FY 22 BUDGET FY 21 MTD FY 22 MTD FY 21 YTD FY 22 YTD VARIANCE %
WATER REVENUE TOTALS $ 1,038,832.00 $ 7563497 $ 77,620.68 $ 1,008,873.49 $1,047,635.65 $ 8,803.65 101%
WATER EXPENSE TOTAL $ 1,038,832.00 $ 92,513.67 $ 12552546 $ 880,617.51 $ 733,845.26 $ 304,986.74 71%

REVENUE TOTALS $10,453,453.00 $2,830,262.27 $1,055,468.90 $10,324,672.82 $9,307,814.06 $(1,145,638.94) 89%
EXPENSE TOTALS $10,453,452.00 $ 941,272.04 $1,669,278.63 $ 7,740,859.55 $8,329,846.21 $ 2,123,605.79 80%
Diff. from FY22 Bud. Amend./rounding issue $ 1.00 $ (977,967.85) $ 977,966.85

Outage: $ (1.00)

| would propose a combination of the following projects as appropriate for allocation of the

remaining funds.

NN E

6150 Community Drive, Chincoteague Island, Virginia 23336 (757) 336-6519

Cropper St Sidewalk Replacement
Chincoteague Center HVAC Phase 1l
Chincoteague Center A/V System Upgrade
DJA Gym Composite Floor
Unified Town Surveillance System
BKP Parking lot / Site Lighting
Memorial Park Spinner
Memorial Park Parking Lot Overlay

$191,000
$180,217
$ 75,000
$ 35,000
$ 80,000
$ 20,000
$ 25,000
$100,000




Executive Session Motion:

Closed Meeting Motion:

| will entertain a motion that the Committee convene a closed meeting
pursuant to Sec. 2.2-3711-A1 discussion and consideration of specific
personnel performance.

Item 2.




Certification Motion:

In accordance with section 2.2-3712(D) of the Code of Virginia, | will
entertain a motion that the Council certify that to the best of each
Committee members’ knowledge:

1. Only public business lawfully exempted from open meeting
requirements was discussed and
2. Only such public business matters as were identified in the motion

by which the closed meeting was convened were heard, discussed
or considered.

Ask for a vote by show of hands

Item 3.
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