
MINUTES OF THE SEPTEMBER 1, 2022 

CURTIS MERRITT HARBOR COMMITTEE MEETING 

 

Committee Members Present:    Committee Members Absent: 

J. Arthur Leonard, Chairman      

Chris Bott, Vice Mayor 

Danny Bowden 

Mike Handforth 

 

Staff Members Present: 

Michael T. Tolbert, Town Manager 

Vernon Merritt, Harbormaster 

 

Call to Order 

Mayor Leonard called the meeting to order at 5:00 p.m. 

 

Public Comment 

There was none. 

 

Agenda Adoption 

Vice Mayor Bott motioned, seconded by Mr. Bowden to adopt the agenda as presented.  

Unanimously approved. 
 

Harbor Master’s Report 

Harbormaster Merritt gave the FY22 report.  He advised that they made just over $60,000 in 

subleasing, the annual lease was $102,000, and a profit of $13,000 on the fuel system.  There 

have been no major problems. 

 

There was brief discussion about the fuel pumps, and transient slips. 

 

Harbormaster Merritt stated that the tour boats have advised they have been surprisingly slow 

this week, but the Harbor is still full.   

 

Memorial Park Boat Ramp Update 

Town Manager Tolbert advised that on August the 11th he and Mayor Leonard met with the 

Army Corps of Engineers and the VMRC at Memorial Park.  The new boat ramp was laid out the 

day before.  They determined the impact the new ramp would have and were happy with what 

they have done.  The permit will be advertised in the Beacon on September 8th.  He anticipates 

receiving the permit shortly after that.  He has contacted GMB to complete the construction 

documents and hopes to have them within 30 days.  A bid packet will be created and put for bids.  

He also reported that they closed the existing boat ramp because of undermining.   

 

Harbor Fuel Services Report 

Town Manager Tolbert stated that they have had some difficulties with the existing fuel pumps 

at the Harbor dispensing the correct amount of fuel.  The problem was a sending problem in the 

old pump and has since been repaired and the system has been working well for the last several 



months.  He advised of the new reporting numbers he received earlier today.  They have 

instituted a new procedure where all fuel sales are reconciled daily with the amount of fuel 

remaining in each tank to confirm that gallons sold equate to the gallons dispensed and the 

correct price was charged for each product.   

 

There were comments and brief discussion. 

 

Floating Dock Schedule and Update 

Town Manager Tolbert stated that back in May the VPA approved the application to received the 

grant funding to replace the last remaining finger pier at the Harbor.  He received the drawings 

from the engineer on Wednesday, approved the drawings, and submitted them today.  The 

drawings are now at the manufacturer.  He is now asking for a delivery date as this is what held 

up the project last year.  Town Manager Tolbert stated that if this can be delivered before 

Christmas, they plan to have it install at one time which will save the Town money. 

 

Committee Comments 
Town Manager Tolbert reviewed the drawings for the VPA grant and drawings for the plans for 

the Robert Reed Park. 

 

There was discussion about slip sizes, and stress on the boats due to the strong currents and 

nor’easters.   

 

Mayor Leonard feels that Fir Landing boat launch and dock needs repair.   

 

There were comments about 100% of the ramp fees going to repair the ramps.   

 

Mr. Bowden advised that the federal government has a certain amount of money they release 

each year for intercoastal waterways through the Eastern Shore Navigation to Waterways 

Advisory Panel.  He stated that he submitted the Lewis Creek as a potential site for this.  This 

would be a couple of years down the road if approved.  He stated that with the transient log here 

and that this particular waterway doesn’t just affect Chincoteague.  He submitted the numbers 

they have in Greenbackville, Captain’s Cove, along with Corbin Hall.  He stated that it isn’t just 

for the Island, it’s for the Atlantic District.  He felt it would put it on the top of the list for 

Accomack County.  He stated there is a lot of recreation and commercial traffic there.   

 

Adjournment 

Vice Mayor Bott motioned, seconded by Mr. Bowden to adjourn the meeting.  

Unanimously approved. 


