
MINUTES OF THE SEPTEMBER 13 2022 

BUDGET AND PERSONNEL COMMITTEE MEETING 

Council Chambers 

 

Members Present:       Members Absent:  

Mr. Christopher Bott, Chairman   

Mr. Arthur Leonard, Mayor 

Ms. Denise Bowden, Councilwoman 

 

Others Present: 

Mrs. Ellen Richardson, Councilwoman 

 

Staff Present:  
Michael T. Tolbert, Town Manager 

Robby Fisher, Chief of Police 

 

Call to Order 

Vice Mayor Bott called the meeting to order at 6:00 p.m.  

 

Public Comment 

There was none. 

 

Agenda Adoption  

Mayor Leonard, seconded by Councilwoman Bowden to adopt the agenda as presented.  

Unanimously approved. 
 

Unallocated Funds 

Vice Mayor Bott advised that the reason for this meeting is to review the unallocated revenue 

from FY22.   

 

Town Manager Tolbert advised of the final tabulation of unallocated revenues.  The allocations 

voted on in May have been completed and he reviewed those allocations.  The remaining total of 

unallocated revenues is $431,522.   

 

They discussed the surveillance system for all of the parks and to include internet access at each 

of the sites.  They suggested other placements of surveillance cameras.  They also talked about 

possible capital projects and the HVAC costs at the Center.   

 

Town Manager Tolbert reviewed the previously approved transfers to reserves. 

 

Councilwoman Bowden stated that she would like to do something for the employees especially 

going through COVID.   

 

Mayor Leonard wants to prioritize the list. 

 

Vice Mayor Bott asked for a breakdown of the Cropper Street Project. 



Town Manager Tolbert reviewed the costs and discussion continued.  He advised that material 

shipments are extremely delayed.   

 

They discussed not using VDOT funds to replace the sidewalk on Cropper Street as paving is 

needed.   

 

Closed Meeting 

Closed Meeting pursuant to §2.2-3711 A,1 of the Code of Virginia for discussion of specific 

personnel issues. 

Councilwoman Bowden, seconded by Mayor Leonard to go into a closed meeting pursuant 

to §2.2-3711 A,1 & 5 of the Code of Virginia for discussion of specific personnel issues.  

Unanimously approved. 

Certification of Closed Meeting in Accordance with §2.2-3712(D) of the Code of Virginia. 

Councilwoman Bowden, seconded by Mayor Leonard to certify that to the best of each 

Committee Member’s knowledge: 

1. Only public business lawfully exempted from open meeting requirements was 

discussed and 

2. Only such public business matters as were identified in the motion by which the 

closed meeting was convened were heard, discussed, or considered. 

Unanimously approved. 

Vice Mayor Bott stated that they need to discuss definitive allocation of funds and the need to 

rank by necessity.   

 

Mayor Leonard asked if Town Manager Tolbert could create the list at the next Council work 

session.   

 

There was brief discussion. 

 

Councilwoman Bowden motioned, seconded by Mayor Leonard to forward to Council to 

allocate $30,000 towards employee performance bonuses.  Unanimously approved. 

 

Councilwoman Bowden motioned, seconded by Mayor Leonard to forward to Council the 

approval of the remaining unallocated funds from FY22 to be disbursed as listed: 

Cropper Street Sidewalk Replacement $191,000, Chincoteague Center HVAC Phase II 

$180,217, Chincoteague Center A/V System Upgrade $75,000, DJA Gym Composite Floor 

$35,000, Unified Town Surveillance System $80,000, BKP parking lot / site lighting 

$20,000, Memorial Park Spinner $25,000, and Memorial Park parking lot overlay 

$100,000.  Unanimously approved. 

 

Adjournment 

Councilwoman Bowden, seconded by Mayor Leonard to adjourn the meeting.  

Unanimously approved. 


