
 

AGENDA 
CITY OF CEDAR FALLS, IOWA 

COMMITTEE OF THE WHOLE MEETING 
MONDAY, JANUARY 07, 2019 

6:15 PM AT CITY HALL 

 

 
 
 

1. FY19-24 Capital Improvements Program (CIP) - Joint Meeting with Planning & Zoning Commission.  
(30 Minutes) 

2. Bills & Payroll. 
(5 Minutes) 
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FY 19-24 CIP 

Joint Presentation 

City Council &  

Planning and Zoning 

Commission 
January 7, 2019
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 The CIP is a planning document and does 

not authorize or fund projects.  Funding of 

projects will be coordinated with the 

annual budget process.  

 210 projects for a total of $282,622,664 

 Approximately 40 different funding 

sources 
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 Incorporate City Council Goals into the CIP 

 Infrastructure Maintenance (Streets, 

Sewer, Stormwater) 

 Projects to be funded by Flood Reserve $s 

 Permeable Alley Program 

 Annual Street Repair Program 

 Major Street Reconstructions 
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 Incorporate City Council Goals into the CIP 

 Base GO funding on replacement debt 

 Maintain a debt management strategy that 

protects at least 25-30% of debt      

capacity. 
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 Quality of Life Projects 

 Approximately $15 million on CIP 

 Small % on CIP, however, primarily funded 

out of General Property Tax Levy, 

Hotel/Motel Taxes, private donations, and 

grants.  

6



Featured Projects – Detail 

Overview 
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 18 projects on CIP that use STW funding 

 $3.5 million on CIP 

 Some GO needed to cover stormwater 

projects. 

 Alleys – 3 alleys per year compared to 1 

 Approved a 4 year rate increase this     

past year 

 Rates – continue to monitor 23



 21 projects on CIP that use SRF or SRB 

funding (Nutrient Removal, Digester 

Rehab, Oak Park line, etc.) 

 $58 million on CIP 

 Approved a 3 year rate increase this past 

year 

 CIP and large sewer bonds sales will 

continue to have an effect on rates 24



 Projects related to new South Cedar Falls 

TIF area 

 Continue to have projects in our existing 

TIF districts 
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Fiscal Current Proposed New Percent Of Projected Percent of

Year Principal Net Debt Principal Current Debt Projected

(Start) Outstanding Incurred Outstanding Debt Limit Limit Debt Limit

18 18,150,000 0 18,150,000 11.50% 151,911,983 11.95%

19 15,680,000 0 15,680,000 9.94% 151,911,983 10.32%

20 14,085,000 3,263,000 17,348,000 10.99% 151,911,983 11.42%

21 12,370,000 3,034,818 15,404,818 9.76% 151,911,983 10.14%

22 10,830,000 6,025,000 16,855,000 10.68% 151,911,983 11.10%

23 9,250,000 5,505,816 14,755,816 9.35% 151,911,983 9.71%

24 7,615,000 8,244,573 15,859,573 10.05% 151,911,983 10.44%
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 Still at very low use of debt limit  

 The issuance of any new bonds shows a 

less than 2% increase in taxes over the 5 

years – goal of replacement debt only 

 This also assumes no growth in our 

valuations 
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 Overview and questions tonight 

 The formal public hearing and 

consideration by Council – Jan. 21st  

 Incorporate the FY20 column into the 

budget 
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