
 

AGENDA 
CITY OF CEDAR FALLS, IOWA 

COMMITTEE OF THE WHOLE MEETING 
MONDAY, MARCH 04, 2019 

6:10 PM AT CITY HALL 

 

 
 
 

1. Planning & Zoning Commission Interview - Leslie Prideaux.  
(5 Minutes) 

2. 2019 Municipal Operations and Programs Work Plan. 
(20 Minutes) 

3. Bills & Payroll. 
(5 Minutes) 
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2019 Work Plan
Municipal Operations & Programs

Committee of the Whole Meeting

March 4, 2019
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2019 MOP Work Plan

� Each year projects from the CIP, general 
improvements needed for facilities, project 

partnerships with volunteers/donors, suggestions 
from the Mayor, City Council, boards, commissions 
& public etc. are placed on a calendar year work 

plan to help coordinate efforts between 
Departments, Divisions and any assistance from the 

public. Council endorsement of the 2019 Work Plan 
is being requested today.
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2019 MOP Work Plan

Place to Play
Playground

� Contract has been 
approved by City 
Council. Work to 
start in the 
spring/summer.
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2019 MOP Work Plan

Place to Play Playground restroom work has started
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2019 MOP Work Plan

Pettersen Plaza Improvements

� Landscaping
� Seating
� Funded with 

donations
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2019 MOP Work Plan

New Park Signs

� Three year project
� 2019 signs will be 

placed on public 
property north of 
the Cedar River

� Budgeted from 
general revenues
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2019 MOP Work Plan

Veterans Park
Entrance Sign

� Completed
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2019 MOP Work Plan

Gold Star Family
Memorial Monument

� City Council will be
provided with a site 
design and cost 
estimate soon. If 
approved fundraising 
will start this year
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2019 MOP Work Plan

Big Woods & Prairie
Lakes Parks

� Roof Structures for
holding tank
restrooms
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2019 MOP Work Plan

Parkade and College 
Hill Brick repairs

� CIP shows block
by block full 
replacement
on the Parkade
starting in FY20
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2019 MOP Work Plan

Visitors & Tourism Strategic Planning

� Tourism opportunities
have changed

� Overnight stays have 
increased

� Is a new model
needed to allocate
H/M dollars to 
promote tourism?
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2019 MOP Work Plan

Hearst Center Needs Assessment

� Strategic Planning
Committee

15



2019 MOP Work Plan

Recreation Center Needs Assessment

� RFP sent out
in January
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2019 MOP Work Plan

CFU Patching
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2019 MOP Work Plan

Greenhill Village
Recycling Expansion
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2019 MOP Work Plan

University Avenue
Landscape Management
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2019 MOP Work Plan

Paving – South Main
Trail Access
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2019 MOP Work Plan

Traditional Services Continue
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2019 MOP Work Plan

Traditional Services Continue

22



2019 MOP Work Plan

The Park & Recreation Commission approved the Park and Recreation  
related items at their February 7th meeting.

Staff Recommendation: City Council approve the 
Municipal Operations and Programs 2019 Work Plan

Questions?
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