
 

AGENDA 
CITY OF CEDAR FALLS, IOWA 

COMMITTEE OF THE WHOLE MEETING 
MONDAY, JANUARY 06, 2020 

5:00 PM AT CITY HALL 

 

 
 
 

1. Capital Improvements Program (CIP). 
(20 Minutes) 

2. Conflict of Interest/Ex Parte Communications/Role of Elected Officials. 
(55 Minutes) 

3. Bus Route Restructuring. 
(30 Minutes) 

4. Bills & Payroll. 
(5 Minutes) 

  

1



FY 20-25 CIP

Joint Presentation

City Council & 

Planning and Zoning 

Commission
January 6, 2020
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Item 1.



 The CIP is a planning document and does 

not authorize or fund projects.  Funding of 

projects will be coordinated with the 

annual budget process. 

 217 projects for a total of $307,384,214

 Approximately 50 different funding 

sources
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 Incorporate City Council Goals into the CIP

 Infrastructure Maintenance (Streets, 

Sewer, Stormwater)

 Projects to be funded by Emergency 

Reserve $s

 Private Donation Goal

 Funding Requests from Gaming
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 Incorporate City Council Goals into the CIP

 User Fee Capital Projects

 Base GO funding on replacement debt

 Maintain a debt management strategy that 

protects at least 25-30% of debt      

capacity.
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 Quality of Life Projects

 Approximately $14 million on CIP

 Small % on CIP, however, primarily funded 

out of General Property Tax Levy, 

Hotel/Motel Taxes, private donations, and 

grants. 
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Featured Projects – Detail 

Overview
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 14 projects on CIP that use STW funding

 $3.6 million on CIP

 Some GO needed to cover stormwater

projects.

 Alleys – 3 alleys per year

 Approved a 4 year rate increase a

year ago

 Rates – continue to monitor 23
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 19 projects on CIP that use SRF or SRB 

funding (Nutrient Removal, Digester 

Rehab, Facility Plan, etc.)

 $76 million on CIP

 Approved a 3 year rate increase a year ago

 CIP and large sewer bonds sales will 

continue to have an effect on rates
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 Projects related to new South Cedar Falls 

TIF area and expanded Industrial Park

 Several projects related to our Downtown 

TIF district

 Continue to have projects in our existing 

TIF districts
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Fiscal Current Proposed New Percent of Projected Percent of

Year Principal Net Debt Principal Current Debt Projected

(Start) Outstanding Incurred Outstanding Debt Limit Limit Debt Limit

19 15,680,000   -                      15,680,000   9.63% 158,343,489 9.90%

20 14,085,000   3,363,000     17,448,000   10.71% 162,855,931 10.71%

21 12,370,000   3,127,825     15,497,825   9.52% 162,855,931 9.52%

22 10,830,000   6,305,615     17,135,615   10.52% 162,855,931 10.52%

23 9,250,000     5,763,809     15,013,809   9.22% 162,855,931 9.22%

24 7,615,000     8,381,853     15,996,853   9.82% 162,855,931 9.82%

25 5,920,000     7,518,937     13,438,937   8.25% 162,855,931 8.25%
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 Still at very low use of debt limit 

 The issuance of any new bonds shows a 

1.7% increase in taxes over the 5 years –

goal of replacement debt only

 This also assumes no growth in our 

valuations
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 Overview and questions tonight

 The formal public hearing and 

consideration by Council – Jan. 20th 

 Incorporate the FY21 column into the 

budget
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DEPARTMENT OF COMMUNITY DEVELOPMENT 
 

City of Cedar Falls 
220 Clay Street 
Cedar Falls, Iowa 50613 
Phone: 319-273-8600 
Fax: 319-273-8610 
www.cedarfalls.com 

 

MEMORANDUM 
Planning & Community Services Division 

  

   

 

 

 
 
 

  

 

 TO: Honorable Mayor Robert M. Green and City Council 

 FROM: David Sturch, Planner III 

 DATE: January 2, 2020 

 SUBJECT: MET Transit Route Restructuring Plan  
 
 
The Metropolitan Transit Authority operates 11 routes in the Cedar Falls and Waterloo area. 
MET is the only authority in the area authorized to receive federal and state funding for transit 
service. In addition to those federal and state funds, MET Transit receives funding from 
Cedar Falls and Waterloo to offset the maintenance and operation of the Authority through a 
28E agreement. The financing is based on service hours, demand-response costs (elderly 
and disabled) and bus replacement costs. The organization consists of Board members from 
the participating cities.  
 
Recently, MET has been working with staff at INRCOG to develop a route restructuring plan 
to decrease the ride time, increase frequency and provide better service throughout the 
metropolitan area. Currently, there are three one hour “loop” routes that serve Cedar Falls. 
Routes 6 and 7 run along the University Avenue and Rainbow Drive corridor while serving 
downtown Cedar Falls and UNI. These two routes run in opposite direction of one another. 
Route 9 lies entirely within Cedar Falls and serve the Thunder Ridge area, downtown, Viking 
Road commercial area, the industrial park and UNI. Attached is a ridership report and chart 
that shows the total rides on Route 9 from FY12-FY20.  
 
The presentation during the Council Committee will provide an update on MET’s operations 
and current routes in the metro area. Staff recommends maintaining the current route system 
and working with MET over the next 6-9 months to bring a recommendation to the City 
Council with proposed changes for the FY-22 budget. 
 
Hopefully this information will help. Call me if you have any questions or need additional 
information. 
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Recommendations

• No changes for FY’21

• Consider adding one new bus route in FY’22
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MET Ridership Report for Route 9

Total Total Total Total
Wk Sat Rides Wk Sat Rides Wk Sat Rides Wk Sat Rides

Jul-11 6.4 6.1 1700 Jul-12 7.8 6.7 2061 Jul-13 7.1 7.2 2157 Jul-14 8.1 8.5 1692
Aug-11 7.4 7.9 2182 Aug-12 8.0 8.2 2523 Aug-13 8.7 12.9 2947 Aug-14 8.3 11.9 1878
Sep-11 7.8 7.1 1998 Sep-12 8.8 9.2 2469 Sep-13 10.0 10.0 2812 Sep-14 8.7 13.0 1877
Oct-11 7.5 7.9 2122 Oct-12 9.1 8.6 2842 Oct-13 9.5 12.6 3115 Oct-14 8.9 9.6 1952
Nov-11 7.4 8.8 2059 Nov-12 9.2 8.1 2644 Nov-13 10.2 10.3 2970 Nov-14 8.0 10.0 1610
Dec-11 7.8 5.8 2102 Dec-12 8.3 8.9 2441 Dec-13 8.7 7.4 2475 Dec-14 7.0 8.2 1488
Jan-12 9.2 5.6 2341 Jan-13 7.6 8.6 2349 Jan-14 8.9 10.4 1982 Jan-15 7.4 8.2 1564
Feb-12 9.4 8.1 2490 Feb-13 7.7 8.8 2199 Feb-14 8.6 12.3 1775 Feb-15 7.5 7.6 1442
Mar-12 8.5 8.2 2464 Mar-13 8.2 7.4 2443 Mar-14 7.9 8.4 1660 Mar-15 7.3 9.2 1572
Apr-12 8.9 8.8 2413 Apr-13 9.0 8.0 2694 Apr-14 8.3 10.5 1793 Apr-15 7.8 7.4 1609
May-12 8.4 6.3 2291 May-13 8.0 7.6 2411 May-14 7.7 10.1 1697 May-15 6.8 6.0 1334
Jun-12 7.2 8.5 2087 Jun-13 7.4 7.3 2144 Jun-14 7.5 7.1 1485 Jun-15 6.1 5.8 1252
TOTAL 8.0 7.4 26249 TOTAL 8.3 8.1 29220 TOTAL 8.6 9.9 26868 TOTAL 7.6 8.8 19270

Total Total Total Total
Wk Sat Rides Wk Sat Rides Wk Sat Rides Wk Sat Rides

Jul-15 6.9 5.3 1393 Jul-16 5.5 6.3 1131 Jul-17 4.3 3.5 829 Jul-18 5.0 4.0 974
Aug-15 8.1 7.2 1646 Aug-16 5.3 5.5 1143 Aug-17 4.8 4.8 1037 Aug-18 5.9 5.0 1238
Sep-15 8.4 6.0 1604 Sep-16 5.2 5.2 1033 Sep-17 4.8 5.4 988 Sep-18 6.0 6.1 1156
Oct-15 8.4 5.9 1710 Oct-16 5.2 4.3 1052 Oct-17 3.8 6.3 878 Oct-18 5.5 4.5 1158
Nov-15 7.9 6.5 1479 Nov-16 5.4 5.1 1069 Nov-17 3.9 5.0 810 Nov-18 5.5 5.5 1107
Dec-15 7.3 7.8 1540 Dec-16 5.0 3.4 1052 Dec-17 3.8 4.1 776 Dec-18 5.5 5.3 1107
Jan-16 7.8 7.5 1540 Jan-17 5.8 5.3 1143 Jan-18 5.0 6.2 1077 Jan-19 4.9 4.9 984
Feb-16 7.0 6.5 1381 Feb-17 5.8 5.2 972 Feb-18 5.6 6.4 1098 Feb-19 4.9 5.3 1098
Mar-16 6.6 5.7 1393 Mar-17 4.8 5.1 1047 Mar-18 4.9 3.6 1009 Mar-19 5.5 5.5 949
Apr-16 5.7 4.4 1136 Apr-17 5.0 5.3 1012 Apr-18 5.0 4.2 970 Apr-19 5.0 6.3 1143
May-16 5.1 3.7 976 May-17 4.1 4.6 859 May-18 4.5 3.4 897 May-19 5.1 4.6 1044
Jun-16 4.7 4.2 968 Jun-17 4.6 4.6 959 Jun-18 4.9 4.0 980 Jun-19 5.2 3.4 975
TOTAL 7.0 5.9 16766 TOTAL 5.1 5.0 12472 TOTAL 4.6 4.7 11349 TOTAL 5.3 5.0 12933

Total
Wk Sat Rides

Jul-19 5.5 5.5 1148
Aug-19 5.8 6.4 1279
Sep-19 5.1 4.8 1348
Oct-19 5.5 3.8 1588
Nov-19 5.1 5.6 1415
Dec-19
Jan-20
Feb-20
Mar-20
Apr-20
May-20
Jun-20
TOTAL 5.4 5.2 6778

FY16
Per/Hr

FY15
Per/Hr

FY17
Per/Hr

FY18
Per/Hr

FY19
Per/Hr

FY12
Per/Hr

FY13
Per/Hr

FY14
Per/Hr

Route 9 service was reduced to peak service (am & pm)
FY20 To Date

Per/Hr

Ro
ut

e 
9 

se
rv

ic
e 

re
st

or
ed

 to
 a

ll 
da

y 
se

rv
ic

e

337

Item 3.



338

Item 3.



339

Item 4.



340

Item 4.



341

Item 4.



342

Item 4.



343

Item 4.



344

Item 4.



345

Item 4.



346

Item 4.



347

Item 4.



348

Item 4.



349

Item 4.



350

Item 4.



351

Item 4.



352

Item 4.



353

Item 4.



354

Item 4.



355

Item 4.



356

Item 4.



357

Item 4.



358

Item 4.



359

Item 4.



360

Item 4.



361

Item 4.



362

Item 4.



363

Item 4.



364

Item 4.



365

Item 4.



366

Item 4.



367

Item 4.



368

Item 4.



369

Item 4.



370

Item 4.



371

Item 4.



372

Item 4.



373

Item 4.



374

Item 4.



375

Item 4.



376

Item 4.



377

Item 4.



378

Item 4.



379

Item 4.



380

Item 4.



381

Item 4.



382

Item 4.



383

Item 4.



384

Item 4.



385

Item 4.



386

Item 4.



387

Item 4.



388

Item 4.


	Top
	1. CIP
	CIP FY20-25
	CIP FY20-FY25 (all)

	2. Conflict of Interest/Ex Parte Communications/Role of Elected Officials.
	3. Bus Route Restructuring.
	CC memo on MET route restructuring presentation 1-6-20
	2020-01 Cedar Falls City Council Presentation-Revised Recommendations Sl.._
	Route 9 Ridership FY12-Current1
	Route 9 Ridership with Note

	4. Bills
	1 Daily Invoices 010620
	2 Council Invoices 010620

	Bottom

