AGENDA
CITY OF CEDAR FALLS, IOWA
CITY COUNCIL MEETING
TUESDAY, JULY 05, 2022
7:00 PM AT COMMUNITY CENTER, 528 MAIN STREET

Call to Order by the Mayor
Roll Call
Approval of Minutes
1. Regular meeting of June 20, 2022.
Agenda Revisions
Special Presentations
2. Proclamation recognizing July 11, 2022 as 1-133d Infantry Regiment - [ronman Battalion Day.

Public Forum. (Speakers will have one opportunity to speak for up to 5 minutes on topics relevant to City
business.)

Special Order of Business

3. Public hearing on the FY2023 (FFY2022) Annual Action Plan for Community Development Block
Grant (CDBG) and HOME Consortium.

a) Receive and file proof of publication of notice of hearing. (Notice published June 3, 2022 and June
24,2022)

b) Written communications filed with the City Clerk.
c¢) Staff comments.
d) Public comments.

e) Resolution approving the FY2023 (FFY2022) Annual Action Plan for Community Development
Block Grant (CDBG) and HOME Consortium.

B

Public hearing on the proposed plans, specifications, form of contract & estimate of cost for the Olive
Street Box Culvert Replacement Project.

a) Receive and file proof of publication of notice of hearing. (Notice published June 24, 2022)
b) Written communications filed with the City Clerk.

c¢) Staff comments.

d) Public comments.

e) Resolution approving and adopting the plans, specifications, form of contract & estimate of cost
for the Olive Street Box Culvert Replacement Project.
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Old Business

5.

Pass Ordinance #3013, amending Chapter 23, Traffic and Motor Vehicles, of the Code of
Ordinances relative to prohibiting parking on portions of South Lawn Road, upon its second
consideration.

Consent Calendar: (The following items will be acted upon by voice vote on a single motion without separate
discussion, unless someone from the Council or public requests that a specific item be considered separately.)

|~

|

Receive and file the City Council Standing Committee minutes of June 20, 2022 relative to the
following item:
a) Council Meeting Rules of Order (Administrative Policy No. 7).

Receive and file Departmental Monthly Reports of May 2022.

Approve the following applications for beer permits and liquor licenses:

a) Dollar General Store, 2921 Center Street, Class C beer & Class B wine - renewal.

b) Chuck E. Cheese's, 5911 University Avenue, Special Class C liquor - renewal.

c) Amvets, 1934 Irving Street, Class A liquor & outdoor service - renewal.

d) Texas Roadhouse, 5715 University Avenue, Class C liquor - renewal.

e) Panther Travel Center, 1525 West Ridgeway Avenue, Class E liquor - renewal.

f) Wal-Mart, 525 Brandilynn Boulevard, Class E liquor - renewal.

g) Buffalo Wild Wings, 6406 University Avenue, Class C liquor & outdoor service — change in
ownership.

Resolution Calendar: (The following items will be acted upon by roll call vote on a single motion without
separate discussion, unless someone from the Council or public requests that a specific item be considered

separately.)

9.

10.

Resolution directing the advertisement for sale of $3,860,000 General Obligation Capital Loan Notes,
Series 2022, and approving electronic bidding procedures and Official Statement.

Resolution levying a final assessment for costs incurred by the City to cleanup/remove debris from
the property located at 1106 West 9th Street.

Resolution levying a final assessment for costs incurred by the City to cleanup/remove debris from
the property located at 315 West 11th Street.

Resolution approving and authorizing execution of a Service/Product Agreement with Port53
Technologies for security testing relative to the City's computer network.

Resolution approving and authorizing the expenditure of funds for the purchase of an electric mower
for the Public Works Department.

Resolution receiving and filing the bids, and approving and accepting the low bid of Blacktop Service
Company, in the amount of $198,242.57, for the 2022 Seal Coat Project.

Resolution receiving and filing the bids, and approving and accepting the bid of Benton Sand &
Gravel, Inc., in the amount of $129,978.35, being the only bid received for the 2022 University
Avenue Bio Cells Project.

Resolution receiving and filing the bids, and approving and accepting the bid of Kirk Gross Company,
in the amount of 378,647.51, being the only bid received for furniture relative to the City Hall
Remodel Project.

Resolution approving and authorizing execution of a Financial Assistance Award with the United
States Department of Commerce, Economic Development Administration (EDA) for American
Rescue Plan Act funding relative to the Cedar River Recreational Improvements Project.

Resolution approving and authorizing execution of a Service/Product Agreement with lowa Northland
Regional Council of Governments (INRCOG) for administration of a United States Department of
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Commerce, Economic Development Administration (EDA) grant relative to the Cedar River
Recreational Improvements Project.

19. Resolution approving and authorizing execution of four Purchase Offers relative to the Voluntary
Property Acquisition Program, in conjunction with the Northern Cedar Falls Flood Buyout Program.

20. Resolution setting July 18, 2022 as the date of public hearing on the proposed rezoning from R-1,
Residence District to A-1, Agricultural District of property located at 2209 North Union Road.

21. Resolution setting July 18, 2022 as the date of public hearing on the Status of Funded Activities for
the State Award of Community Development Block Grant (CDBG-CV2) funding relative to the
CARES Act.
Allow Bills and Claims
22. Allow Bills and Claims for July 5, 2022.
City Council Referrals
City Council Updates
Staff Updates

Adjournment
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COMMUNITY CENTER
CEDAR FALLS, IOWA, JUNE 20, 2022
REGULAR MEETING, CITY COUNCIL
MAYOR ROBERT M. GREEN PRESIDING

The City Council of the City of Cedar Falls, lowa, met in Regular Session,
pursuant to law, the rules of said Council and prior notice given each member
thereof, at 7:18 P.M. on the above date. Members present: Schultz, deBubhr,
Kruse, Harding, Ganfield (via video conference), Sires, Dunn. Absent: None.

It was moved by Kruse and seconded by deBuhr that the minutes of the Regular
Meeting of June 6, 2022 be approved as presented and ordered of record.
Motion carried unanimously.

Rosemary Beach, 5018 Sage Road, welcomed everyone to attend Sturgis Falls.

Mayor Green announced that in accordance with the public notice of June 10,
2022, this was the time and place for a public hearing on proposed plans,
specifications, form of contract & estimate of cost for the 2022 Seal Coat Project.
It was then moved by Harding and seconded by Kruse that the proof of
publication of notice of hearing be received and placed on file. Motion carried
unanimously.

The Mayor then asked if there were any written communications filed to the
proposed project. Upon being advised that there were no written communications
on file, the Mayor then called for oral comments. City Engineer Wicke provided a
brief summary of the proposed project. There being no one else present wishing
to speak about the proposed project, the Mayor declared the hearing closed and
passed to the next order of business.

It was moved by Kruse and seconded by Harding that Resolution #22,816,
approving and adopting the plans, specifications, form of contract & estimate of
cost for the 2022 Seal Coat Project, be adopted. Following due consideration by
the Council, the Mayor put the question on the motion and upon call of the roll,
the following named Councilmembers voted. Aye: Kruse, Harding, Ganfield,
Sires, Dunn, Schultz, deBuhr. Nay: None. Motion Carried. The Mayor then
declared Resolution #22,816 duly passed and adopted.

Mayor Green announced that in accordance with the public notice of June 10,
2022, this was the time and place for a public hearing on proposed plans,
specifications, form of contract & estimate of cost for the 2022 University Avenue
Bio Cells Project. It was then moved by Kruse and seconded by Dunn that the
proof of publication of notice of hearing be received and placed on file. Motion
carried unanimously.

The Mayor then asked if there were any written communications filed to the
proposed project. Upon being advised that there were no written communications
on file, the Mayor then called for oral comments. City Engineer Wicke provided a
brief summary of the proposed project. There being no one else present wishing
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to speak about the proposed project, the Mayor declared the hearing closed and
passed to the next order of business.

It was moved by Harding and seconded by Kruse that Resolution #22,817,
approving and adopting the plans, specifications, form of contract & estimate of
cost for the 2022 University Avenue Bio Cells Project, be adopted. Following due
consideration by the Council, the Mayor put the question on the motion and upon
call of the roll, the following named Councilmembers voted. Aye: Kruse, Harding,
Ganfield, Sires, Dunn, Schultz, deBuhr. Nay: None. Motion Carried. The Mayor
then declared Resolution #22,817 duly passed and adopted.

It was moved by Kruse and seconded by Harding that Ordinance #3012,
amending Chapter 24, Utilities, of the Code of Ordinances, relative to storm
water rates, be passed upon its third and final consideration. Following due
consideration by the Council, the Mayor put the question on the motion and upon
call of the roll, the following named Councilmembers voted. Aye: Kruse, Harding,
Ganfield, Dunn, Schultz, deBuhr. Nay: Sires. Motion carried.

It was moved by Kruse and seconded by Harding that the following items on the
Consent Calendar be received, filed and approved:

Receive and file the City Council Standing Committee minutes of June 6, 2022
relative to the following items:

a) City Council Training Update.

b) Grow Cedar Valley Update.

c) FY2023 Cash Management Report.

Receive and file the following resignations of members from Boards and
Commissions:

a) Melissa Heston, Housing Commission.

b) Susan Langan, Human Rights Commission.

Approve the following recommendations of the Mayor relative to the appointment
of members to Boards and Commissions:

a) Craig Fairbanks, Housing Commission, term ends 12/31/2022.

b) Peggy Larson, Housing Commission, term ends 12/31/2023.

c¢) David Kivett, Human Rights Commission, term ends 07/01/25.

d) Sonja Bock, Human Rights Commission, term ends 07/01/25.

Receive and file the Appointment Process for City Boards and Commissions
(CFD 1201).

Receive and file the Cedar Falls Resilience Plan.
Receive, file and approve the FY2023 Cash Management Report.

Approve the following applications for cigarette/tobacco/nicotine/vapor permits:
a) Great Wall China, 2125 College Street.

b) Kwik Star #490, 7500 Nordic Drive.

c) Kwik Star #726, 2019 College Street.

Iltem 1.




53865 -

-3-

d) Kwik Star #934, 4515 Coneflower Parkway.
e) Tobacco Outlet Plus #561, 4116 University Avenue Suite 104-105.

Approve the following applications for beer permits and liquor licenses:

a) Kwik Star, 2019 College Street, Class C beer & Class B wine - renewal.

b) NewAldaya Lifescapes, 7511 University Avenue, Class A liquor & outdoor
service - renewal.

c) Applebee's Neighborhood Grill & Bar, 6301 University Avenue, Class C liquor -
renewal.

d) Carlos O'Kelly's Mexican Café, 6507 University Avenue, Class C liquor -
renewal.

e) George’s Local, 108 E. 4th Street, Class C liquor & outdoor service — renewal.
f) Montage, 222-224 Main Street, Class C liquor & outdoor service — renewal.

g) Starbeck’s Smokehouse, 6607 University Ave, Class C liquor & outdoor
service — renewal.

h) The Other Place, 209 Main Street, Class C liquor - new.

Motion carried unanimously.

It was moved by deBuhr and seconded by Harding that the following resolutions
be introduced and adopted:

Resolution #22,818, approving and authorizing execution of an Engagement
Letter with Eide Bailly, LLP to perform the audit of the City’s FY2022 financial
statements and compliance with federal award programs.

Resolution #22,819, approving and authorizing execution of an Administrative
Services Agreement with Wellmark Blue Cross and Blue Shield relative to the
City’s FY2023 Employee Health Plan.

Resolution #22,820, approving a Stop Loss Policy with Wellmark, Inc. relative to
the City’s FY2023 Employee Health Plan.

Resolution #22,821, approving and authorizing execution of a Joinder Agreement
for Group Term Life Insurance with National Insurance Services of Wisconsin
Insurance Trust relative to Group Term Life Insurance & Accidental Death &
Dismemberment (AD&D) Insurance.

Resolution #22,822, approving and authorizing execution of Amendment #3 to
Joinder Agreement for Long Term Disability Insurance with National Insurance
Services Trust.

Resolution #22,823, approving and authorizing execution of a Client
Authorization to Bind Coverage with Arthur J. Gallagher Risk Management
Services, Inc. relative to renewal of City’s Public Entity Insurance for FY2023.

Resolution #22,824, approving and authorizing execution of an Agreement for
Wrecker/Towing/Storage Service with L&M Transmission.

Resolution #22,825, approving and authorizing execution of an Agreement for
Wrecker/Towing/Storage Service with Rasmussen Towing, Inc.
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Resolution #22,826, approving and authorizing execution of two Lease
Extensions relative to the use of 224 West Seerley Boulevard as artists’ studio
space, in conjunction with the Heart Center’s Visiting Artist Program.

Resolution #22,827, approving and authorizing execution of a Cooperative
Agreement for Use of Swimming Pools with the Cedar Falls Community School
District.

Resolution #22,828, approving and authorizing execution of an Agreement in
Support of the College Hill Partnership relative to an FY2023 Economic
Development Grant.

Resolution #22,829, approving and authorizing execution of an Agreement to
Support Economic Development Program of Cedar Falls Community Main Street
relative to an FY2023 Economic Development Grant.

Resolution #22,830, approving and authorizing execution of an Agreement to
Support Economic Development in the Cedar Valley with Grow Cedar Valley
relative to an FY2023 Economic Development Grant.

Resolution #22,831, approving and authorizing execution of an FY2023 Facade
Improvement Fund Agreement with Cedar Falls Community Main Street.

Resolution #22,832, approving and authorizing execution of a Repair Contract
with Tojo Construction Inc. relative to a Community Development Block Grant
(CDBG) and CARES Act (CDBG-CV1) Owner-Occupied Repair Project at 700
West Ridgeway Avenue, Lot 435.

Resolution #22,833, approving the final plat of West Viking Road Industrial Park
Phase V.

Resolution #22,834, approving and authorizing execution of a Preconstruction
Agreement for a Primary Road Project with the lowa Department of
Transportation (IDOT) relative to the Highway 58/Hudson Road Resurfacing
Project.

Resolution #22,835, receiving and filing, and approving and accepting the bid of
Owen Contracting, Inc., in the amount of $1,540,597.85, being the only bid
received for the Center Street Corridor Streetscape Project.

Resolution #22,836, approving and accepting the contract and bond of Owen
Contracting, Inc. for the Center Street Corridor Streetscape Project.

Resolution #22,837, approving and authorizing execution of three Owner
Purchase Agreements, and approving and accepting three Temporary
Construction Easements, two Warranty Deeds and one Public Utility Easement,
in conjunction with the Olive Street Box Culvert Replacement Project.

Resolution #22,838, receiving and filing, and setting July 5, 2022 as the date of
public hearing on the proposed plans, specifications, form of contract & estimate
of cost for the Olive Street Box Culvert Replacement Project.
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Resolution #22,839, receiving and filing, and setting July 5, 2022 as the date of
public hearing on the FY2023 (FFY2022) Annual Action Plan for Community
Development Block Grant (CDBG) and HOME Consortium.

Following due consideration by the Council, the Mayor put the question on the
motion and upon call of the roll, the following named Councilmembers voted.
Aye: Kruse, Harding, Ganfield, Sires, Dunn, Schultz, deBuhr. Nay: None. Motion
carried. The Mayor then declared Resolutions #22,818 through #22,839 duly
passed and adopted.

It was moved by deBuhr and seconded by Kruse that Resolution #22,840,
approving the recommendation of the Mayor and City Administrator by appointing
Craig Berte as the Director of Public Safety Services, be adopted. Following
comments by Councilmembers Sires, Schultz and Ganfield, the Mayor put the
guestion on the motion and upon call of the roll, the following named
Councilmembers voted. Aye: Kruse, Harding, Dunn, Schultz, deBuhr. Nay: Sires,
Ganfield. Motion Carried. The Mayor then declared Resolution #22,840 duly
passed and adopted.

It was moved by Dunn and seconded by Harding that Resolution #22,841,
approving and adopting a job classification for the position of Diversity, Equity &
Inclusion (DEI) Specialist in the Human Resources Department, be adopted.
Following a question by Councilmember Harding, and responses by Finance &
Business Operations Director Rodenbeck and Mayor Green, the Mayor put the
guestion on the motion and upon call of the roll, the following named
Councilmembers voted. Aye: Kruse, Harding, Sires, Dunn, Schultz, deBuhr. Nay:
Ganfield. Motion Carried. The Mayor then declared Resolution #22,841 duly
passed and adopted.

It was moved by Dunn and seconded by Harding that Resolution #22,842, in
support of the College Hill Partnership's "Light Up College Hill" plan and grant
application to Destination lowa program of the State of lowa, be adopted.
Following comments and questions by Rosemary Beach, 5018 Sage Road, Chris
Martin, College Hill Partnership Vice President, Councilmembers Dunn and
deBuhr, and response by City Administrator Gaines, the Mayor put the question
on the motion and upon call of the roll, the following named Councilmembers
voted. Aye: Kruse, Harding, Ganfield, Sires, Dunn, Schultz, deBuhr. Nay: None.
Motion Carried. The Mayor then declared Resolution #22,842 duly passed and
adopted.

It was moved by Harding and seconded by Dunn that a resolution, approving and
adopting the Cedar Falls Resilience Plan, be adopted. Following comments and
guestions by Councilmembers Sires, Dunn, Harding, Schultz, deBuhr, Kruse, and
Ganfield, and Mayor Green, and responses by City Administrator Gaines, it was
moved by Ganfield and seconded by Schultz to postpone consideration until after
goal setting. Following comments by Councilmembers Kruse, Sires and Ganfield,
Councilmember Ganfield withdrew the motion. Following comments by Mayor
Green, and supportive comments by Hannah Crisman, 820 West 12th Street,
Maria Perez, 915 Bluff Street, and Carol Yates, 519 Chateau Court, the Mayor
put the question on the motion and upon call of the roll, the following named
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Councilmembers voted. Aye: Harding, Dunn. Nay: Kruse, Ganfield, Sires,
Schultz, deBuhr. Motion Failed.

It was moved by Harding and seconded by Dunn that Resolution #22,843, setting
July 5, 2022 as the date of public hearing on proposed amendments to Chapter
26, Zoning, of the Code of Ordinances relative to Planning and Zoning
Commission review of site plans, be adopted. Following a comment by
Councilmember deBuhr, it was moved by Kruse and seconded by Harding to
amend the motion to change the date of the public hearing to July 18, 2022.
Motion carried unanimously. The Mayor then put the question on the original
motion as amended, and upon call of the roll, the following named
Councilmembers voted. Aye: Kruse, Harding, Ganfield, Sires, Dunn, Schultz,
deBuhr. Nay: None. Motion Carried. The Mayor then declared Resolution
#22,843 duly passed and adopted.

It was moved by Kruse and seconded by deBuhr that Ordinance #3013,
ordinance amending Chapter 23, Traffic and Motor Vehicles, of the Code of
Ordinances relative to prohibiting parking on portions of South Lawn Road, be
passed upon its first consideration. City Engineer Wicke provided a brief
summary of the proposed ordinance. Following a question by Councilmember
Kruse and response by Wicke, the Mayor put the question on the motion and
upon call of the roll, the following named Councilmembers voted. Aye: Kruse,
Harding, Ganfield, Sires, Dunn, Schultz, deBuhr. Nay: Sires. Motion carried.

It was moved by Kruse and seconded by Harding that the bills and claims of
June 20, 2022 be allowed as presented, and that the Controller/City Treasurer be
authorized to issue City checks in the proper amounts and on the proper funds in
payment of the same. Upon call of the roll, the following named Councilmembers
voted. Aye: Kruse, Harding, Ganfield, Sires, Dunn, Schultz, deBuhr. Nay: None.
Motion carried.

Mayor Green responded to a question from Councilmember Dunn regarding
clarification on the process to receive and file, and reconsideration of an item in
the future.

Councilmember deBuhr recognized Boy Scouts from Troop #244 in attendance
at the meeting.

Acting Police Chief Howard provided an update on fireworks education and zero
tolerance enforcement.

Mayor Green announced Sturgis Falls this weekend. He noted his absence July
5-14, 2022 and that Mayor Pro Tem Harding would be presiding over the July 5
City Council meeting.

It was moved by Kruse and seconded by Harding that the meeting be adjourned
at 8:39 P.M. Motion carried unanimously.

Jacqueline Danielsen, MMC, City Clerk
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MAYOR ROBERT M. GREEN

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

~dyauncet

1-133d INFANTRY REGIMENT -
IRONMAN BATTALION DAY

JULY 11, 2022

WHEREAS, the Iowa National Guard’s 133d Infantry Regiment, a component of the 34th
Infantry Division, has continuously operated in Northeast lowa since July 11th, 1921; and

WHEREAS, the 1st Battalion of the 133d Infantry Regiment is proudly known as the Ironman
Battalion, a distinction earned during World War II for a record 611 consecutive days in
combat, and then re-affirmed during a nearly 22-month mobilization supporting Operation
Iraqi Freedom from 2005 to 2007; and

WHEREAS, the National Guard’s federal mission is to provide properly trained and equipped
units for prompt mobilization for war, National emergency or as otherwise needed, and its
state mission is to provide trained and disciplined forces for domestic emergencies or as
otherwise provided by state law; and

WHEREAS, more than 550 Northeast lowans have volunteered for service in the lowa National
Guard and drill monthly at readiness centers in Waterloo, Dubuque, Davenport, Oelwein, lowa
City, lowa Falls, and Charles City; and

WHEREAS, the City of of Cedar Falls is committed to maintaining a close relationship with our
Iowa National Guard as well as to honoring our soldiers, their families, and veterans through
the Home Base lowa program and numerous other veterans care and support activities;

THEREFORE, I, Robert M. Green, Mayor of the City of Cedar Falls, do hereby designate July
11th, 2022 as 1-133d Infantry Regiment - Ironman Battalion Day in Cedar Falls in
recognition of the vital role played by the Ironman Battalion in our nation’s defense, and I
encourage residents to seek ways to support our Northeast lowa National Guard soldiers and
families as they answer their Nation’s call in uniformed service in lowa and across the globe.

Signed this 30th day of June, 2022.

denm/

Mayor Robert M. Green




Item 3.

DEPARTMENT OF COMMUNITY DEVELOPMENT

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-273-8600

Fax:  319-268-5126 MEMORANDUM

www.cedarfalls.com
Planning & Community Services Division

TO: Honorable Mayor Robert M. Green and City Council
FROM:  Michelle Pezley, Planner IlI
DATE:  July 24, 2022

SUBJECT: Public Hearing and Adoption: Community Development Block Grant and
HOME Consortium Annual Action Plan FY23 (FFY22)

The Community Development Department has developed FFY22 Annual Action Plan
outlining the use of HUD’s announcement that our CDBG entitlement grant is $259,801
in federal fiscal year 2022. The plan allocates the funds in accordance with the adopted
and HUD-approved 5-Year Consolidated Plan. The next step is the public hearing for
the City Council to consider and adopt the Annual Action Plan.

Attached is the draft Annual Action Plan FY23 (Federal Fiscal Year 2022). A correction
was made on page 20, which reflects that the City adopted the new downtown zoning
code that allows accessory dwelling units for housing flexibility and affordability.

The adopted 5-Year Consolidated Plan guides the proposed uses, but there is flexibility
based on changing conditions which is the purpose for an Annual Action Plan. The
table below lists the 5-Year Consolidated Plan’s estimate for activities and amounts. It
shows the proposal for the Annual Action Plan next to it. We estimate $64,000 in either
carryover revenues from past plan years or reallocation of the plan year expenditures.
This is for various reasons such as lower bid prices on a past project or service
agencies not spending their allotted funds. This allows the FFY22 Annual Action Plan
proposal to include a higher level of funding for the Neighborhood Accessibility
Improvements. The City also received positive response from the landlords regarding
the Rental Occupied Rehabilitation program.

5-Yr.
Consolidated | FFY22 AAP
Activity Plan Estimate | Proposal | Percentage
Maintain Existing Affordable Housing: $11,000 $25,000 8%
Owner Occupied Rehabilitation
Maintain Existing Affordable Housing: $0 $75,000 23%
Renter Occupied Rehabilitation
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Preserve Existing Affordable Housing: $10,000 $0 0%
Code Enforcement
Prevent Homelessness Through $37,960 $38,970 12%
Agency and Organizational Support
(Service Agencies — capped at 15% of
annual allocation)
Neighborhood Infrastructure $51,000 $0 0%
Improvements (i.e. Street, Sewer, Water)
Provide Access to Transportation $30,000 $0 0%
Services
Neighborhood Accessibility $0 $112,871 35%
Improvements (i.e Sidewalks, Trail, Curb
Cuts)
Neighborhood Recreational Amenities $57,510 $20,000 6%
(i.e Parks, Playgrounds, Trees)
Conduct Demolition and Clearance $5,000 $0 0%
Activities
CDBG Planning and Administration $50,615 $51,960 16%
(capped at 20% of annual allocation)

FFY21 Total (including $465,167 100%

carryover/reallocation)

This proposal meets Organizational Goal #3: Deliver public services in a cost effective,

efficient, professional, and timely manner and Organizational Goal #4: Equitably

allocate the community’s resources in a manner which cost effectively accomplishes the

City’s mission.

The FFY22 Annual Action Plan was considered at the Housing Commission’s June 14
meeting. The Housing Commission recommends approval. The Annual Action Plan as
been available for public review from June 3, 2022 to July 5, 2022. This meets HUD’s
30-day public comment period requirement. The Community Development Department
recommends holding a public hearing and adopting the Annual Action Plan (FFY22) on

July 5t

Please contact me with any questions. Thank you.

Xc: Stephanie Houk Sheetz, AICP, Director of Community Development
Karen Howard, AICP, Planning & Community Services Manager
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PRELIMINARY DRAFT FOR REVIEW (JUNE 15, 2022)

CITY OF CEDAR FALLS, IOWA
CDBG ENTITLEMENT PROGRAM
FEDERAL FISCAL YEAR 2022 (CITY FISCAL YEAR 2023) ANNUAL ACTION PLAN

COMMENT PERIOD PUBLICATION (30-day public comment period, per Citizen Participation Plan):
Waterloo-Cedar Falls Courier; June 3", 2022

June 3, 2022 (Opened the 30-day public comment period)
July 5, 2022 (Closed the 30-day public comment period)

HOUSING COMMISSION: Public Meeting and Public Hearing on June 14", 2022 (Recommendation to City
Council)
Waterloo-Cedar Falls Courier; June 3", 2022

CITY COUNCIL PUBLIC MEETINGS AND HEARING ON:

June 20%, 2022 (Council sets public hearing for July 5", 2022)

July 5t", 2022 (Adoption) (After a properly noticed public hearing was conducted)
Publication: Waterloo-Cedar Falls Courier; (June 24, 2022)

Item 3.
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AP-05 Executive Summary - 91.220(b)

During Federal Fiscal Year 2022, the City of Cedar Falls intends to complete six (6) activities or programs: Owner-
occupied rehabilitation and repair, benefitting two units, Renter-occupied rehabilitation and repair, benefitting
three units; agency and organizational support, helping approximately 4,000 persons, of which 40 are homeless;
improving neighborhood accessibility, particularly benefitting 1,000 low-and-moderate income persons through an
LMI sidewalk infill program; tree replacement program benefiting LMI neighborhoods, and overall program
planning and administration. These proposed activities focus on implementing the following excerpted, relevant,
Cedar Falls 2019-2023 Consolidated Plan goals and objectives.

Housing

(1) To provide decent housing by preserving the affordable housing stock, increasing the availability of
affordable housing, reducing discriminatory barriers; increasing the supply of supportive housing for those
with special needs; and transitioning homeless persons and families into housing.

Action 1.2. Maintain existing affordable housing through continuation of housing rehabilitation, repair,
deposit assistance, and code enforcement programs, all of which will endeavor to preserve housing
quality standards.

Neighborhood and Community

(2) To provide a suitable living environment through safer, more livable neighborhoods, greater integration
of low-and-moderate income households throughout the city, increased housing opportunities, and
reinvestment in deteriorating neighborhoods.

Action 2.1. Encourage neighborhood development and redevelopment in the city by improving and
extending infrastructure and pedestrian access to and among low-and-moderate income areas of the
community.

Action 2.2. Provide recreational and healthy lifestyle improvements to parks, recreational areas, and
playgrounds in low-and-moderate income areas that may be owned by the city or other public agencies.

Public Services

(3) To provide services, such as rent assistance and through contracted agencies: healthcare, mental health,
substance abuse, financial counseling, nutrition, and other services that allow residents to reach their
greatest level of self-sufficiency.

Action 3.1. Provide funding support to agencies, other than those cited above, that may offer services that
will prevent homelessness or protect households that are near-homeless.

Action 3.2. Maintain the current Section 8/Housing Choice Voucher Program that is being administered by
the City.

Action 1.6. Continue to provide community planning and program administration services for the benefit
of all residents of the community.
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Economic Development

(4) To expand economic opportunities through increased opportunities for living wage employment,
development activities that promote long-term community viability, and the empowerment of low- and
moderate- income persons to achieve self-sufficiency.

Action 1.6. Continue to provide community planning and program administration services for the benefit
of all residents of the community.

Action 2.1. Encourage neighborhood development and redevelopment in the city by improving and
extending infrastructure and pedestrian access to low-and-moderate income areas of the community.

Evaluation of past performance

The City has been working diligently during the past five years to plan and implement CDBG programs that are
attainable and designed to help the largest number of residents in a cost-effective manner. Specifically, the
community has rehabilitated or repaired a number of owner-occupied housing units for low-and-moderate income
households. Further, the City has funded several agencies, which provide services to income-qualified Cedar Falls
households on an annual basis. Finally, the community has partially financed infrastructure or capital projects,
specifically sanitary sewer lining and sidewalk infill for neighborhood sidewalk connectivity, which serve its low-
and-moderate income census tracts.

With all this stated, the COVID-19 pandemic again had a major impact on the City’s ability to offer continuity of
services under the CDBG programs during the past year or so. Most notably, the Coronavirus has slowed our
ability to serve the community, specifically under the housing rehabilitation and repair programs. Second,
construction contractor availability, or lack thereof, continues to be a challenge for these same two programs.
Lastly, the availability and price of construction materials for the proposed work, under all of the City’s programs
continues to be a factor affecting project completion.

As an update on the three subsequent CDBG funding awards resulting from the pandemic, one of which was from
the State of lowa’s Economic Development Authority and the others were awarded directly by HUD, the City
continues to implement its approved plans, programs, and draw funds. As a reminder, these additional awards
were all through the Coronavirus Aid, Relief, and Economic Security (CARES) legislation that passed in late March
2020. Specifically, the intent of this legislation was to prevent, prepare for, or respond to the Coronavirus. As
indicated in this plan, most of the additional funds were awarded to agencies, non-profit organizations,
educational institutions, and service providers that either served in frontline capacities or roles and/or that were
overwhelmed by the impacts of the COVID-19 pandemic on their agencies, inventories and finances, and clients.

Citizen participation

Citizen participation in the planning process of this Annual Action Plan took three forms: public meetings, public
hearings, and informal comments garnered as a result of document availability. The participation process was
governed by the City’s Participation Plan, as amended. The Cedar Falls Housing Commission held a public meeting
and public hearing on June 14t, 2022, which was posted and published according to City’s Citizen Participation
Plan and State law. Notice for the meetings was published on June 3™, 2022 and June 24™", 2022, in the Waterloo-
Cedar Falls Courier. A legal notice, the purpose and subject of which was published on June 3™, 2022, in the
Waterloo-Cedar Falls Courier, offered a 30-day public comment period between June 4", 2022, and July 5%, 2022.
The City Council also held a properly noticed public hearing within the framework of a public meeting on July 5%,
2022. Notice for said City Council hearing was published in the Waterloo-Cedar Falls Courier on June 24%", 2022.
Copies of the draft Annual Action Plan were available at the Community Development Department and City Clerk’s
Offices, as well as on the City’s website at www.cedarfalls.com.
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Summary of comments received and denied

No public comments were received, and as a result, no citizen suggestions were denied.

PR-05 Lead & Responsible Agencies - 91.220(b)

The following are the agencies/entities responsible for preparing the Annual Action Plan and those responsible for
administration of each grant program and funding source.

Item 3.

Agency Role Name Department/Agency

CDBG Administrator Cedar Falls Department of Community Development

Narrative

The City of Cedar Falls administers its own CDBG activities, through the assistance of the lowa Northland Regional
Council of Governments (INRCOG). The City will carry out the activities described in the Consolidated Plan and
Annual Action Plan using their CDBG Entitlement resources. During this past year, the staff and its administrative
contractor also spent much of its time and effort, related to the CDBG program, focusing on the COVID-19
(Coronavirus) pandemic, which had a worldwide effect on human health, interaction, and economies.

Public Contact Information

City of Cedar Falls

Department of Community Development

Planning and Community Services Division

220 Clay Street

Cedar Falls, lowa 50613

Contact: Planning and Community Services Manager
Telephone: (319) 273-8600

Website: http://www.cedarfalls.com

AP-10 Consultation - 91.220(b)
1. Introduction

Agency and organizational consultation regarding this plan were fostered through the public participation process
defined in this, and the following, sections.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted
housing providers and private and governmental health, mental health and service agencies (91.215(l)).

As a result of two factors: annual Agency public service programs financially support by CDBG Entitlement funds
and additional funds originating from the Coronavirus Aid, Relief, and Economic Security (CARES) Act, which
primarily were awarded to service agencies and organizations responding to the COVID-19 pandemic, the City has
had several meetings, contacts (emails), and discussions with numerous agencies and organizations that are
providing assistance to Cedar Falls residents, most of which is being provided in an attempt serve those in need
including mitigating the impact of the pandemic. Interestingly enough, as the pandemic stretched into a second
year, many of the these “meetings” were held electronically/virtually to help minimize the spread of the COVID-19
pandemic. In total, the City awarded funding to five agencies through their annual Entitlement funding and to
seven agencies and three schools through its supplemental CARES Act funding.
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Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons

(particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied
youth) and persons at risk of homelessness.

Contact was made with the CoC, which is governed by the Black Hawk County Local Homeless Coordinating Board,

through its various members’ agencies during this past year. As noted above, much of the contact had to be made

electronically/virtually due to social distancing guidelines.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in determining how to

allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted

by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS

The City of Cedar Falls is a not a recipient of ESG funds.

2. Agencies, groups, and organizations who participated in process and consultations.

e Salvation Army (sheltering of homeless persons, including parents and children; meal site)

e Northeast lowa Food Bank (food assistance)

e  East Side Ministerial Alliance (rent and mortgage assistance; eviction and foreclosure prevention)

e  Pathways Behavioral Services (mental health; substance abuse; counseling)

e Exceptional Persons, Incorporated (rent and mortgage assistance; eviction and foreclosure
prevention; work activity assistance for persons with disabilities)

e Jesse Cosby Center (financial management; debt assistance)

e EMBARC (immigration assistance; student assistance; language assistance; Burmese population)

e Cedar Falls Community School District (assistance for K-12 children)

e Valley Lutheran School (assistance for K-12 children)

e  St. Patrick’s Catholic School (assistance for K-8 children)

e Operation Threshold (rent and mortgage assistance; eviction and foreclosure prevention; housing
repair, rehabilitation, and weatherization; utility assistance; public assistance (i.e. WIC, LIHEAP, SNAP)

3. Identify agency types not consulted and provide rationale for not consulting.

e Public health (time constraints, COVID-19 pandemic)
e  Childcare (time constraints, COVID-19 pandemic)

e Healthcare (time constraints, COVID-19 pandemic)

e Transportation (time constraints, COVID-19 pandemic)

The entities noted in this element were dramatically impacted by the COVID-19 (Coronavirus) pandemic

and thus were not consulted.

4. Other local/regional/state/federal planning efforts considered when preparing the Plan.

Item 3.

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the
goals of each plan?

Continuum of Care

Black Hawk County Local
Homeless Coordinating
Board (LHCB)

The LHCB composition was reviewed to better understand
the homeless housing and social service needs in
developing the Plan.

City of Cedar Falls
Comprehensive Plan

City of Cedar Falls

Strategic Plan goals are more specific, but consistent with
the Comprehensive Plan.

17




Item 3.

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the
goals of each plan?

2019-2023 Consolidated
Plan

Cities of Cedar Falls and
Waterloo

Plan goals are updates and improvements to current
Consolidated Plan goals

City of Cedar Falls
Capital Improvements
Program

City of Cedar Falls

Strategic Plan goals are consistent with those in the CIP,
which defines specific projects that may be considered by
the city under this Plan

Comprehensive
Economic Development
Strategy (2022 Draft)

lowa Northland
Regional Economic
Development
Commission

Strategic Plan goal are consistent and specific to Cedar Falls.
CEDS goals are general and defined for a 6-county region,
focusing more closely on economic development, private
investment, development, and job creation.

Metropolitan Planning
Organization Long Range
Transportation Plan

Metropolitan Planning
Organization of Black
Hawk County

Strategic Plan goals are specific to Cedar Falls, while LRTP
goals are intended to address transportation in several
jurisdictions. The city will need to take LRTP goals into
consideration when developing areas within the
community, as well as developing transit services

Metropolitan Planning
Organization Pedestrian
Master Plan

Metropolitan Planning
Organization of Black
Hawk County

The city is intending to address several of the Pedestrian
Plan goals, most notably those associated with healthy
lifestyles, recreation, access and accessibility, and non-
motorized transportation modes (sidewalk, trails, etc.)

Black Hawk County
Multi-Jurisdictional
Hazard Mitigation Plan

Black Hawk County
Emergency
Management
Commission; City of
Cedar Falls

The Strategic Plan will seek to direct housing-related
development and redevelopment away from natural
hazards (i.e. floodplains, steep slopes, poor soils), protect
personal health, and enhance safety, as is possible. These
are consistent with the MJ HMP

City of Cedar Falls
Citizen Participation Plan

City of Cedar Falls

The Strategic Plan will be developed and implemented in a
manner that is consistent with the current Citizen
Participation Plan.

Table. Other local / regional / federal planning efforts

AP-12 Participation - 91.220(b)

A 30-day comment period legal notice, as allowed by US Department of Housing and Urban Development (HUD)
waiver, was advertised on June 3", 2022, in the Waterloo-Cedar Falls Courier. The comment period was defined in
the notice, stating that the public could review and comment on the draft plan between June 4%, 2022, and July
5th 2022. The Commission held specific public comment opportunities on its agenda relative to the draft plans
during a public meeting and public hearing on June 14™, and the meeting was legally posted per City policy and
placed on the City’s website. The Housing Commission’s public hearing was published on June 39, 2022 in the
Waterloo-Cedar Falls Courier. City Administration reviewed the draft document prior to presentation of the initial
drafts to the Housing Commission and final draft before the City Council. A public draft was also on-file with the
City Clerk and advertised as such. Further, the Spring 2022 edition of the City’s newsletter (Currents), which is
directly mailed to each resident, included an article about the plan. Also, public input was formally considered
through conduct of a City Council public hearing on July 5%, 2022, which was legally advertised in the Waterloo
Courier on June 24, 2022. No comments were received from the public.
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AP-15 Expected Resources - 91.220(c)(1,2)

Introduction

The City of Cedar Falls anticipates receiving an allocation of $259,801 in Community Development Block Grant funding and approximately $1.3M in Housing
Choice Voucher funding for Federal Fiscal Year 2022. There are no match requirements for either CDBG under the Entitlement Program or HCV funding.

Anticipated Resources

Item 3.

Program Source of Uses of Funds Expected Amount Available Year 4 Expected Amount Narrative
Funds Annual Program | Prior Year Total: Available Description
Allocation: Income: | Resources: S Remainder of Con
S S S Plan $
CDBG Public/Federal Housing Rehab and Repair, $259,801 SO $64,000 $323,801 $253,085
Agency Assistance, Public (Estimated) | (Estimated) (Estimated)
Service Improvements,
Neighborhood Access, Planning
and Administration
HCV Public/Federal Rent Assistance $1,300,000 SO SO $1,300,000 $2,600,000
(Estimated) (Estimated) (Estimated)

Table 1 — Goals Summary
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Item 3.

Additional Narrative

In addition to the FFY 2022 annual allocation of CDBG Entitlement funds, the City of Cedar Falls is estimating that $64,000 in carryover or prior year funding will
be available for allocation consistent with the goals and projects presented in the current Consolidated Plan. Regardless of the exact amount carried forward
from prior years, the City plans to use these funds for Housing or Rental Rehabilitation and Repair, Neighborhood Access and Accessibility Improvements,
and/or Neighborhood Recreational Improvements for low-and-moderate income (LMI) households or areas, as defined by HUD and the Census Bureau.
Further, the City is working to wrap-up providing services to residents with its supplemental CARES (COVID-19) funding.

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements
will be satisfied.

CDBG funds will be used to provide rehabilitation and repair grants for single-family homeowners and for rental properties. Also, CDBG funds including CARES
(COVID-19) dollars, will be used in conjunction with other agency funding sources in order to provide services to Cedar Falls households that prevent
homelessness. Finally, the City will support Neighborhood Accessibility Improvements to low-to-moderate income areas (census tracts) of the community.

If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs identified in the plan.

Goals, and the activities under each goal, that are categorized as Neighborhood Accessibility Improvements (i.e. sidewalks, trails, curb cuts) will be conducted
on public property or property covered by public rights-of-way or easements.
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AP-20 Annual Goals and Objectives - 91.220(c)(3)&(e)

Goals Summary Information

Annual Goals and Objectives

Item 3.

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed Estimate

1 Maintain 2019 | 2023 | Affordable Citywide Maintain CDBG: | Homeowner Housing Rehabilitated or Repaired:
Affordable Housing Existing $25,000 | 2 Household Housing Units; 4 persons or 2
Housing: Owner Affordable households benefitted
Occupied Units Housing

2 Maintain 2019 | 2023 | Affordable Citywide Maintain CDBG: | Rental Housing Rehabilitated or Repaired:
Affordable Housing Existing $75,000 | 2 Household Housing Units; 4 persons or 2
Housing: Renter Affordable households benefitted
Occupied Units Housing

3 Preserve Existing | 2019 | 2023 | Affordable Citywide Maintain CDBG: | Apply Code requirements to residential units in
Affordable Housing Existing SO | LMI Areas:
Housing through Affordable 0 Households Assisted
Code Housing and
Enforcement Promote

Neighborhood
Development

4 Prevent 2019 | 2023 | Affordable Citywide Prevent CDBG: | Public Service Activities Other than LMI Housing
Homelessness Housing Homelessness $38,970 | Benefit:4,040 persons or 1,540 households
Through Agency and Offer Family assisted.
and and Children’s Homeless person overnight shelter: 20 persons
Organization Services or 20 households assisted.
Support

5 Neighborhood 2019 | 2023 | Non-Housing Citywide Promote CDBG: | Public Facility or Infrastructure Activity, other
Infrastructure Community and LMI Infrastructure SO | than LMI Housing Benefit: O persons or 0
Improvements Development | Area Benefit | Development households assisted
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Item 3.

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed Estimate
6 Provide Access 2019 | 2023 | Non-Housing Citywide Promote CDBG: | Public Service Activities Other than LMI Housing
to Community and LMI Neighborhood SO | Benefit: 0 persons assisted
Transportation Development | Area Benefit | Development;
Services Support
Economic
Development;
Business
Development
7 Neighborhood 2019 | 2023 | Non-Housing LMI Area Promote CDBG: | Public Facility or Infrastructure Activity, other
Accessibility Community Benefit Infrastructure $112,871 | than LMI Housing Benefit: 60 persons or 40
Improvements Development Development households assisted
and Promote
Neighborhood
Development
8 Neighborhood 2019 | 2023 | Non-Housing LMI Area Promote CDBG: | Public Facility and Improvement Activity, other
Recreational Community Benefit Neighborhood $20,000 | than LMI Housing Benefit: 20 households or 40
Amenities Development Development persons assisted.
and
Neighborhood
Infrastructure
Improvements
9 Demolition and 2019 | 2023 | Non-Housing LMI Area Demolition and CDBG: | Buildings Demolished:
Clearance Community Benefit Clearance SO | 0 Buildings
Development
10 CDBG Planning 2019 | 2023 | Non-Housing Citywide Provide Effective CDBG: | Not Applicable
and Community and LMI Planning and $51,960

Administration

Development

Area Benefit

Administration

Table 2 - Goals Summary

10
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Item 3.

AP-35 Projects - 91.220(d)
Introduction

The projects chosen for funding allocation all serve a purpose in efforts to prevent homelessness, preserve the
current housing stock of affordable homes in the area and provide services that are essential to keeping residents
in their homes. These programs were designated to improve the housing stock, prevent homelessness and
improve areas that satisfy the national objectives in the community. Funds will be utilized in an efficient manner
and serve those with the greatest need.

*

Project Name
Single-Family Owner-Occupied Rehabilitation
Rental Housing Rehabilitation
Code Enforcement
Agency and Organization Support
Neighborhood Infrastructure Improvements
Provide Access to Transportation Service
Neighborhood Accessibility Improvements
Neighborhood Recreational Amenities
Demolition and Clearance
10 | CDBG Planning and Administration
Table 3 — Project Information

OO |IN(OOD L[ |W[IN |-

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

In order to serve Cedar Falls residents, funding will be allocated toward making housing more affordable,
preserving existing affordable housing stock, increasing affordable housing, supporting low-to-moderate income
neighborhood investment, and assisting citizens with accessing services. Funding will be focused on meeting two
National CDBG Objectives, assisting low-to-moderate income persons and eliminating slum and blight in the
community.

In addition to housing projects, the City is contemplating using CDBG funds for neighborhood access projects, as
outlined in our Consolidated Plan and this Action Plan, more specifically sidewalk infill within and connecting to
low-and-moderate income neighborhoods, tracts, or block groups, as well as completing additional sanitary sewer
lining projects in LMI areas as well.

The primary barrier for assisted households is, and has been, the price of housing in the community, even as new
units are being built. During the past year, prices have continued rising and supply has dwindled. These trends
proved to be surprising during the COVID-19 pandemic, and this is expected to continue through the year covered
by this plan.

11

23




Project Summary Information

Item 3.

Project Name

Single-Family Owner-Occupied Home Rehabilitation

Target Area City of Cedar Falls (Citywide)

Goals Supported Maintain Existing Affordable Housing: Owner Occupied Units
Needs Addressed Maintain Affordable Housing

Funding Target CDBG: $25,000 (Estimated)

Description Rehabilitation of Owner-Occupied Units; LMI Households

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 2 households, or 4 persons, will benefit from the CDBG
Rehabilitation Program

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)

Planned Activities

Eligible activities expected to be conducted include (but not limited to)
repair or replacement of the mechanical systems, roofs, doors, foundations,
structural repair, wall and attic insulation, interior wall panels, windows and
siding.

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons

Project Name

Rental Housing Rehabilitation

Target Area City of Cedar Falls (Citywide)

Goals Supported Maintain Existing Affordable Housing: Renter Occupied Units
Needs Addressed Maintain Affordable Housing; Ensure Fair Housing for Residents
Funding Target $75,000 (Estimated)

Description Repair of Renter Occupied Units; LMI Households

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 3 households, or 6 persons, will benefit from this limited
CDBG Rehabilitation Program

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)

Planned Activities

Eligible activities expected to be conducted include (but not limited to)
repair or replacement of the mechanical systems, roofs, doors, foundations,
structural repair, wall and attic insulation, interior wall panels, windows and
siding.

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons

Project Name

Code Enforcement

Target Area City of Cedar Falls; LMI Areas

Goals Supported Preserve Affordable Housing Through Code Enforcement

Needs Addressed Maintain Existing Affordable Housing

Funding Target CDBG: $0 (Estimated)

Description Funds will be used to pay for code enforcement services provided to LMI

areas.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

This activity will benefit approximately 0 households in Cedar Falls.

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)

Planned Activities

City staff inspection services for persons in LMI Areas in the community

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons and/or areas

12
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Item 3.

Project Name

Agency and Organization Support

Target Area City of Cedar Falls; LMI Limited Clientele
Goals Supported Prevent Homelessness Through Support of Agencies and Organizations
Needs Addressed Support for Services for Homeless, Near-Homeless, Special Needs; Provide

Family and Children’s Services

Funding Target

CDBG: $38,970 (Estimated)

Description

Funds will be used to pay for financial education, nutrition, homelessness
and sheltering, healthcare, family and children’s services, rent and utility
assistance, and substance abuse services for Cedar Falls residents who are
seeking assistance that prevent homelessness.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

This activity will benefit approximately 4,040 persons, or 1,540 households,
in the Cedar Falls area.

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)

Planned Activities

Offer eligible services, through contracting agencies and organizations,
which could prevent homelessness in the community

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons; Limited Clientele

Project Name

Neighborhood Infrastructure Improvements

Target Area City of Cedar Falls LMI Areas

Goals Supported Neighborhood Infrastructure Improvements

Needs Addressed Promote Infrastructure Development

Funding Target CDBG: $0 (Estimated)

Description Funds will be used to improve infrastructure, specifically sanitary sewer

service, to LMI areas. Street, water, stormwater management, and drainage
improvements may also be funded.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

This activity will benefit approximately 0 persons or 0 households in the
Cedar Falls area.

Location Description

LMI Areas

Planned Activities

Line sanitary sewer lines to residential units located in LMI areas in the
community

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons and/or areas

Project Name

Provide Access to Transportation Services

Target Area City of Cedar Falls (Citywide); LMI Areas
Goals Supported Provide Access to Transportation Services
Needs Addressed Support Economic Development, Business Opportunities, and Commercial

Building Redevelopment; Promote Neighborhood Development

Funding Target

CDBG: $O (Estimated)

Description

Provide access to transit services for LMI households in the community

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

This activity will benefit approximately 0 people in the Cedar Falls area.

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)

Planned Activities

Offer transit passes to LMI households or extend transit service routes
and/or hours of service to LMI areas
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Item 3.

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons and/or areas

Project Name

Neighborhood Accessibility Improvements

Target Area City of Cedar Falls LMI Areas

Goals Supported Neighborhood Accessibility Improvements

Needs Addressed Promote Neighborhood Development

Funding Target CDBG: $112,871 (Estimated)

Description Infill sidewalk and trail gaps in LMI areas in the community

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

This activity will benefit approximately 60 persons, or 40 households, in the
Cedar Falls area.

Location Description

LMI Areas.

Planned Activities

This will be accomplished by infilling pedestrian improvements that will
connect LMI households to service agencies, organizations, educational,
recreational facilities, and employment opportunities and centers. Projects
will be completed in residential neighborhoods using sidewalk, curb
cuts/ADA ramps, and trails in LMI areas.

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons and/or areas

Project Name

Neighborhood Recreational Amenities

Target Area City of Cedar Falls LMI Areas

Goals Supported Neighborhood Recreational Amenities

Needs Addressed Promote Neighborhood Development

Funding Target CDBG: $20,000 (Estimated)

Description Install park and recreational improvements, trees, and aesthetic amenities

located in parks or other public property in LMI areas of the community

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

This activity will benefit approximately 20 households, or 40 persons, in the
Cedar Falls area.

Location Description

LMI Areas. Tree Replacement on public property.

Planned Activities

Install or replace playground equipment, trees, and recreational amenities in
local city parks or other public properties serving LMI areas and households

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons and/or areas

Project Name

Demolition and Clearance

Target Area City of Cedar Falls LMI Areas

Goals Supported Demolition and Clearance

Needs Addressed Conduct Demolition and Clearance Activities

Funding Target CDBG: $0 (Estimated)

Description The funds will be used to prevent slum and blight throughout the Cedar Falls

City limits by demolishing and clearing dilapidated buildings and structures
in the community

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Demolition of approximately 0 dilapidated units in the City

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)
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Item 3.

Planned Activities

Demolish approximately 0 dilapidated units within the City

CDBG National Objectives

Benefit to low-and-moderate income (LMI) persons and/or areas;
Aid in the prevention or elimination of slums or blight

10

Project Name

CDBG Planning and Administration

Target Area City of Cedar Falls (Citywide)

Goals Supported All of the AAP goals are supported by this function or activity

Needs Addressed Provide Effective Planning and Administration

Funding Target CDBG: $51,960 (Estimated)

Description General management, oversight and coordination of the CDBG Program,

policy planning, environmental reviews, report preparation, and
administration will be financed using CDBG funds

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Not Applicable

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)

Planned Activities

Administrative and planning activities, associated with the CDBG program

CDBG National Objectives

Benefit to low-and-moderate income (LMI) persons and/or areas;
Aid in the prevention or elimination of slums or blight

Table 4 - Project Summary
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AP-50 Geographic Distribution - 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and minority
concentration) where assistance will be directed

Our programs will serve Low-Moderate Income (LMI) households, LMI Limited Clientele agencies or organizations,
or serve LMl areas, as defined by the Census Bureau and HUD. CDBG funding is used throughout the City of Cedar
Falls as well as for purchasing services from a limited number of agencies that may not be located in Cedar Falls,
but which will provide services to Cedar Falls residents.

Geographic Distribution

Target Area Percentage of Funds
City of Cedar Falls and/or its Residents 100%
LMI Area Benefit 41%

Table 5 — Geographic Distribution
Rationale for the priorities for allocating investments geographically

As noted above, the City will only assist individual LMI households under Activity 1, Owner Occupied Housing
Rehabilitation, and Activity 2, rental rehabilitation. Also, the City plans to fund agencies serving LMI households or
offering LMI Limited Clientele, as is allowed annually under activity 4. Also, it plans to use funds to benefit LMI
areas within the community for Activities 7 and 8, Neighborhood Access and Recreational Improvements. To that
end, there are currently 7 census tracts with 8 block groups that have an LMI percentage of 51 percent or greater
(ACS 2011-2015). Specifically, Census tract 2200 block group 2 and 3; tract 2301 block group 3; tract 2303 block

group 1; tract 2304 block group 2; tract 2500 block group 3; tract 2603 block group 4; and tract 2604 block group 5.

Discussion

The qualifying block groups are scattered throughout the community, and the City does intend to use CDBG
funding to support LMI-specific areas. Most of the agency or family support programs funded through CDBG and
these programs are based on an individual household LMI determination or on a Limited Clientele basis.
Rehabilitation programs, and those benefitting a specific household or rental units, will require participants to
meet HUD-prescribed LMI income guidelines.

For the life of this Annual Action Plan, the City has projected that it will expend 31 percent of its budget on specific
low-and-moderate income households under its homeowner and renter rehabilitation and repair programs
citywide, while planning to expend 41 percent of its overall budget for LMI-area benefit projects. Agencies and
organizations are planning to be awarded 12 percent of the fund available for the year. Finally, planning and
administration expense are projected to expend 16 percent of the annual allocation.
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AP-55 Affordable Housing Goals — 91.220(g)

Goals: The following goals were established in this Action Plan for CDBG Use in the City.

Item 3.

1 | Goal Name Maintain Existing Affordable Housing: Owner Occupied Units
Goal Continue to provide housing grants for rehabilitation, repair, accessibility and structural
Description hazard removal grants to eligible low-and-moderate income households in order to preserve
owner-occupied single-family housing stock.
Plan e Consolidated Plan Objective 1
References e Analysis of Impediments to Fair Housing Public Sector Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons
Objective
2 | Goal Name Maintain Existing Affordable Housing: Renter Occupied Units
Goal Create housing grants for rehabilitation, repair, accessibility, and structural hazard removal
Description grants to eligible low-and-moderate income households in order to preserve renter-occupied
housing stock.
Plan e Consolidated Plan Objective 1
References e Analysis of Impediments to Fair Housing Public Sector Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons
Objective
3 | Goal Name Preserve Existing Affordable Housing through Code Enforcement
Goal Working with the Elected Officials, Housing Commission, and Staff, continue to equitably
Description enforce municipal code provisions that affect the safety of housing conditions, including
property and rental inspections, municipal infractions, and building and structural codes (i.e.
fire, mechanical, plumbing, electrical codes). Associated expenses in low-and-moderate
income areas would benefit from implementing this goal.
Plan e Consolidated Plan Objective 1
Reference e Analysis of Impediments to Fair Housing Public Sector Market Based and Private Sector
Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or LMI areas
Objectives
4 | Goal Name Prevent Homelessness Through Support of Agencies and Organizations
Goal Continue supporting agencies providing homeless services, including sheltering, in the
Description community, as well as providing financial counseling, nutritional, substance abuse, family
services, and healthcare.
Plan e Consolidated Plan Objectives 1 and 3
References e Analysis of Impediments to Fair Housing Public Sector Market Based Actions.
National o Benefit to low-and-moderate income (LMI) persons; Limited Income Clientele
Objective
5 | Goal Name Neighborhood Infrastructure Improvements
Goal This goal provides for funding of infrastructure projects including street, water, sanitary
Description sewer, stormwater management, and other projects in specific neighborhoods qualifying as
low-and-moderate income areas.
Plan e Consolidated Plan Objective 2
References e Analysis of Impediments to Fair Housing Public Sector Market Based and Private Sector
Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or LMI areas
Objective
6 | Goal Name Provide Access to Transportation Services
Goal Program provides funding for transportation to income-eligible households that are
Description dependent upon these services in order to maintain employment.
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Plan e Consolidated Plan Objectives 1 and 4
References e Analysis of Impediments to Fair Housing Public Sector Market Based, Public Sector Policy
Based, and Private Sector Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or LMI areas
Objective
7 | Goal Name Neighborhood Accessibility Improvements
Goal Improved sidewalks, steps, curb-cuts, and trails that address accessibility barriers to residents
Description in LMI areas, as identified by the Census Bureau.
Plan e Consolidated Plan Objectives 2 and 4
References e Analysis of Impediments to Fair Housing Public Sector Market Based, Public Sector Policy
Based, and Private Sector Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or LMI areas
Objective
8 | Goal Name Neighborhood Recreational Amenities
Goal Provide funds for increasing access to healthy lifestyles and educational advancement related
Description to parks, recreation, trees, and active living parks in LMI areas of the community.
Plan e Consolidated Plan Objectives 2 and 4
References e Analysis of Impediments to Fair Housing Public Sector Market Based Actions and Private
Sector Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or LMI areas
Objective
9 | Goal Name Conduct Demolition and Clearance Activities
Goal The primary purpose of this project is the demolition and clearance of dilapidated structures,
Description thus eliminating specific conditions of blight or physical decay on a local basis. Individual
demolition/clearance activities will be subject to CDBG eligibility verification.
Plan e Consolidated Plan Objective 2
References o Analysis of Impediments to Fair Housing Public Sector Market Based and Private Sector
Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or LMI areas
Objective e Aid in the prevention or elimination of slums or blight
10 | Goal Name CDBG Planning and Administration
Goal Provide CDBG Administrative Services, by city staff or contractors assisting city staff. The
Description program provides effective planning and administration for CDBG programs that benefit low-
and-moderate income areas and households in the community.
Plan e Consolidated Plan Objectives 1, 2, 3, and 4
References e Analysis of Impediments to Fair Housing Public Sector Market Based, Public Sector Policy
Based, and Private Sector Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or LMI areas
Objective e Aid in the prevention or elimination of slums or blight

Table 6 — Goal Description
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AP-60 Public Housing — 91.220(h)

The City of Cedar Falls does not own or manage public housing facilities, nor are there any located in the
community, and therefore, this Action Planning process did not include evaluation of the needs of public housing,
increasing engagement of public housing residents in the process, or addressing a “troubled” public housing
agency.

AP-65 Homeless and Other Special Need Activities — 91.220(i)

To address homeless and special needs populations, the City of Cedar Falls uses the maximum allowable dollars for
distribution to several agencies, as has been noted. In addition, in FFY 2019 through FFY 2020, the City awarded
much of their Coronavirus Aid, Relief, and Economic Security (CARES) Act funding to seven agencies and three
schools to, “prevent, prepare for, or respond to Coronavirus”. The allocation process included formal Request for
Proposals (RFP) processes, and whereby prospective agencies outline the services that they can offer to the City.
The City conducts onsite monitoring visits to each agency receiving funds. These monitoring visits help ensure that
quality services are being delivered while providing an opportunity for staff to become more aware of the service
details, needs, and impacts. Finally, the awarded agencies are given an opportunity to attend a City Housing
Commission meeting to discuss their programs; offer insight regarding needs, particularly those that are unmet;
and assuring the City that the CDBG funds are having a positive impact on its residents or clients.

The City addresses homelessness and special needs in the following ways. First, the City funds agencies where
expenses relate to operating homeless shelters (Salvation Army in prior years). Second, the City also funds
agencies such that they may offer specific training and education that may affect a household’s needs, by
hopefully offering resources regarding financial management, abuse, and family relationships, and credit
counseling. Third, the City has offered CDBG funding for at-home healthcare, outpatient mental health services,
and substance abuse counseling/treatment. Fourth, the City is funding several agencies that are providing rent or
mortgage assistance, the need for which originates with the COVID-19 pandemic. Finally, the City, using its CDBG
and CDBG CARES funds, hopes to address hunger and nutritional needs by funding the regional food bank pantry.
As is generally expected, resident needs outpace the amount of funding the City can offer the agencies through the
CDBG or CDBG CARES programs alone.

AP-70: HOPWA Goals —91.220(1)(3)
The City of Cedar Falls is not a HOPWA recipient.
AP-75 Barriers to Affordable Housing — 91.220(j)

Consistent with what was reported in prior Annual Action Plans, the need for quality, affordable housing is
outpacing the existence of such units in Cedar Falls. Between demand on the units by full-time residents, and that
which comes with being a state university community and its student housing needs, the City has unmet demand
for affordable housing. This problem has only been exacerbated during the pandemic, as vacancy rate for all types
of units has fallen dramatically in the community, while prices have climbed very quickly.

With that said, there are several different kinds of barriers to the development or creation of affordable housing in
Cedar Falls, some of which are outside of the City’s ability to control. First, the housing market, for low-income
residents in Cedar Falls, is relatively expensive, with home valuation and rent costs being relatively high. Second,
housing demand in the community has driven-up construction costs for both single-family and multiple-family
developments. For example, significant demand for rental properties, some of which is attributed to the
University of Northern lowa student population, has increased prices dramatically, to the point of making units
unaffordable for some low-and-moderate income households. Third, market demand has driven the price of land
and materials upward in the community, not to mention the high costs associated with “greenfield” residential
development (that which occurs on previously undeveloped land), most notably the cost of infrastructure. Part of
the dramatic increases the City is currently experiencing in construction materials continue to be caused by supply
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chain problems, associated with the COVID-19 pandemic. Finally, even with additional CDBG CARES funds the City
continues to be experiencing impediments to meeting low-and-moderate income housing needs.

As they may be identified, the City of Cedar Falls takes action to ameliorate negative effects of public policy on
housing affordability. Also, the City may wish to explore public-private-nonprofit partnerships in the development
of affordable housing. Nonprofit developers can build mixed income housing and attract additional
resources/financing that private developers cannot, when it comes to creating new affordable housing. Said
housing may be marketed at workforce housing as opposed to being labeled affordable. Nevertheless, the City
does recognize the effect that their housing market, along with high materials prices and supply chain issues
caused by the pandemic are having on the price of housing, which may affect whether or not people can afford to
live in the community.

The City’s Comprehensive Plan identifies future use including areas that may be developed at higher densities,
which may help address the availability of affordable housing. Specifically, the plan identifies the following areas
that may be suitable for higher density development: along University Avenue, west of Hudson Road; immediately
east of the University of Northern lowa; and intermixed with uses in the Main Street area, between 1% Street and
7t Street. The codes, specifically zoning, building, and other regulatory ordinances that the City has adopted are
designed and drafted to treat properties and people uniformly and fairly. The City has completed a community
visioning plan for the Downtown and College Hill areas. The community involvement with each plan pointed to a
need for housing options and the plans recommend Missing Middle Housing. The City adopted a new downtown
zoning code, in November 2021, that will enable the housing types of the “Missing Middle” and also allow housing
options such as Accessory Dwelling Units (ADUs) for housing flexibility and affordability. Building permit fees are
based upon the value of the improvements made to properties in an attempt to create fairness. Finally, a private
non-profit economic development corporation has formed during the past year, and they have established a
housing subcommittee and have commissioned the development of a citywide Housing Needs Assessment.

Property tax assessment is based upon valuation, as determined by the County Assessor. Regarding the levy rate
for determining actual property tax amounts, they are set by the City Council as part of their annual budgeting
process. Said levy rates are set by classification (property use), the percentage of which that is collected by the
City is determined by the State of lowa. Currently, residentially classified property is rolled-back by the state such
that local governments may only tax at a rate of 56.4 percent of a property’s market or 100 percent value. In
addition, in 2015, the State adopted a rollback for multi-residential properties that was to be implemented over
several years. The tax rate began at 86.25 percent of a property’s market value, and over eight years, it will
incrementally reduce in percentage until it is the same rollback as that of residentially classified properties (i.e. in
the 50-60 percent range). This, rollback then, reduces property tax income for the City.

The City recognizes the higher cost of housing in their community, which may be attributed to market demand,
land value, materials pricing and supply chain problems, and development cost (primarily infrastructure).
Obviously, then, this higher cost may not allow for persons with limited means to reside in the community. As a
result, the City’s participation in the Community Development Block Grant (CDBG) Entitlement Program becomes
that much more important. The CDBG Entitlement has offered not only physical housing assistance in the way of
rehabilitation and repair programs, but the community has offered assistance to residents for direct services, the
cost of which were borne by the Program, thus not requiring persons to have to make difficult decisions between
paying for housing-related expenses and the other services they may need or require. Participation in the CDBG
program also allows for infrastructure, accessibility, and recreational investments, thus affecting rates, taxes, or
assessments for property owners because CDBG funds are used to resolve related issues or expenses.
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AP-85 Other Actions - 91.220(k)
Introduction

The City of Cedar Falls addresses obstacles to meeting the needs of the underserved through supporting several
public service agencies and nonprofit organizations that strive to prevent homelessness and provide affordable
housing to Cedar Falls residents. Also, the City is working to maintain the affordable housing stock in the area and
provide decent and safe conditions to its residents.

Actions planned to address obstacles to meeting underserved needs.

The City of Cedar Falls will continue to work with public service agencies and nonprofit organizations to ensure we
are reaching the goal of assisting residents with the greatest need. Incidentally, the City received an additional
$660,000 in Coronavirus Aid, Relieve, and Economic Security (CARES) Act funds, most of which was being allocated
to seven agencies and three schools. The funding supports housing improvements, preventing homelessness, food
security, housing security through rent/mortgage support, equipment for safe operations during the health
emergency, and remove education/work during the health emergency. Also, the City will work with code
enforcement and other departments to identify potential at-risk residents. By networking with other agencies, we
can combine multiple funding sources to provide more services to low-and-moderate income residents.

Actions planned to foster and maintain affordable housing.

Cedar Falls continues to work on fostering affordable housing in the community. The Housing Rehabilitation and
Repair Programs assist qualified homeowners and renters with substantial rehabilitation or repairs to existing
units. This year, Cedar Falls will work to kick off a rental repair program. We have not had such a program before.
Funding has also been provided to provide financial education classes and planning, as well as family support
services. Habitat for Humanity encourages affordable housing through new construction and housing rehabilitation
programs that they manage within the community. Finally, the City, in conjunction with the newly formed Cedar
Falls Economic Development Corporation, are planning to complete a comprehensive, citywide Housing Needs
Assessment, which will determine the current affordability challenges and opportunities for the community.

Actions planned to reduce lead-based paint hazards.

The lowa Northland Regional Council of Governments directly, or through its subcontractor, provides lead risk
assessment and completes lead-based paint clearance testing on the rehabilitation projects in Cedar Falls. In
addition, the program budgets for relocation expenses of homeowners at-risk to the negative impacts from lead-
based paint. The City will continue to work with local, county, regional and other government agencies to achieve
lead safe homes. The city provides "Protect Your Family from Lead in Your Home" brochure to educate CDBG
applicants about the dangers of lead in the home.

Actions planned to develop institutional structure.

The City, including Community Development Department and its Section 8 Housing Choice Voucher Program
(which may also be known as the Cedar Falls Low Rent Housing Agency or Cedar Falls Housing Authority), and their
contractor, the lowa Northland Regional Council of Governments (INRCOG), will continue to work to strengthen
the institutional structure used to manage the CDBG Entitlement Program. Together, they will also continue to
address the housing delivery gap between public and non-public organizations in the community. Said
organizations will also address the gap that exists with regard to private housing industry participation in
developing the City’s institutional structure. Specifically, the Section 8 Housing Choice Voucher Program will work
with private industry to increase and maintain affordable housing stock for low-to-moderate income households.
Through experience, participation in local, regional (PHA Director Association), state (lowa NAHRO, lowa
Association of Housing Officials), and national (NAHRO, American Planning Association) housing and planning
organizations, educational opportunities, and peer-to-peer exchanges with other CDBG Entitlement recipients,
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staff-members will become more proficient in executing, managing, assessing, and anticipating change within the
program. Further, the above-mentioned entities, together with Cedar Falls’ consortium partner in the HOME
Investment Partnership Program, the City of Waterloo Community Development Department, will continue to do
likewise with the institutional structure associated with administering the HOME Program.

Actions planned to reduce the number of poverty-level families.

Cedar Falls has incorporated the Continuum of Care approach, providing an integrated system of services and
programs to meet the various needs of individuals as they progress toward financial self-sufficiency. Cedar Falls
has worked with local service providers to pursue resources and innovative partnerships to support the
development of affordable housing; prevent homelessness, abuse, and substance abuse; offer housing education
and literacy; pay mortgage and rent and/or utilities for residents in arrears on both using CARES (COVID-19) funds;
hire interpreters for addressing the needs of their non-English speaking population, and provide emergency food
and shelter to those persons in danger of becoming homeless.

Actions planned to enhance coordination between public and private housing and social service agencies.

Staff outreach is key in enhancing coordination between public and private housing and social service agencies,
relative to housing in the city. Specifically, staff manages the Housing Choice Vouchers Program, which maintains a
relationship with private housing management firms. Further, the growth in the City has required staff to build
relationships with private developers working the community. Also, the aforementioned Housing Needs
Assessment process will include numerous agencies, including public and private housing and housing-related
service providers, will afford the City opportunities to continue building relationships and coordination among
providers. Finally, the City has built and maintains a good communication dialog with local public service agencies
and private non-profit organizations through its Entitlement Program, which are directly or indirectly involved in
housing in the community. By working with and educating participating landlords and property owners, private
developers, service organizations, about the City, its programs, and requirements, it will position itself to

better meet the needs of the low-moderate-income individuals and households in the city.

AP-90 Program Specific Requirements - CDBG 91.220(l)(1)

CDBG-funded projects that are expected to be available during the year are identified in the Projects Summary
Table (AP-35) above. The following identifies any program income that may available for use in said projects.

1. The total amount of program income that will have been received before the start of the next program

Item 3.

year and that has not yet been reprogrammed SO
2. The amount of proceeds from Section 108 loan guarantees that will be used during the year to address the

priority needs and specific objectives identified in the grantee's strategic plan. SO
3. The amount of surplus funds from urban renewal settlements SO
4. The amount of any grant funds returned to the line of credit for which the planned use has not been

included in a prior statement or plan SO
5. The amount of income from float-funded activities SO
Total Program Income: SO

Other CDBG Requirements

1. The amount of urgent need activities 0
2. The estimated percentage of CDBG funds that will be used for activities that benefit persons

of low and moderate income. Overall Benefit - A consecutive period of one, two or three

years may be used to determine that a minimum overall benefit of 70 percent of CDBG

funds is used to benefit persons of low-and-moderate income. Specify the years covered

that include this Annual Action Plan. 70.00%
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AP-90: Program-Specific Requirements-HOME 91.220(l)(2)

The City of Cedar Falls is not a direct HOME Investment Partnership Program recipient. However, it is part of a
HOME consortium with the City of Waterloo, lowa. As part of the HOME process, the City of Cedar Falls is also
working closely with INRCOG and the lowa Heartland Habitat for Humanity Chapter to implement their HOME
projects and plans.

AP-90: Program-Specific Requirements-ESG 91.220(1)(4)
The City of Cedar Falls is not an ESG recipient.

AP-90: Program-Specific Requirements-HOPWA 91.220(l)(3)
The City of Cedar Falls is not a HOPWA recipient.

AP-90: HTF Specific Review 91.220(l)(5)

The City of Cedar Falls does not administer HTF funds.
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DEPARTMENT OF PUBLIC WORKS

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-268-5161
Fax: 319-268-5197

Item 4.

www.cedarfalls.com MEMORANDUM

TO: Honorable Mayor Robert M. Green and City Council
FROM:  Matthew Tolan, El, Civil Engineer I
DATE: June 27, 2022

SUBJECT: Olive Street Box Culvert Replacement Project
City Project Number: BR-106-3215
Public Hearing

Submitted within for City Council approval are the Plans, Specifications, and Estimate of
Costs and Quantities for the Olive Street Box Culvert Replacement Project.

This project consists of removing the existing structurally deficient bridge on Olive Street
and extending the College Street Box Culvert through to Olive Street. The Pettersen
Plaza will be extended over the top of the new box culvert. Project will also include
realignment of sanitary sewer and street related work adjacent to the box culver on
Olive Street.

The total estimated cost for the construction of this project is $2,205,932.61. The project
will be funded by General Obligation Bonds and Tax Increment Financing.

The Engineering Division of the Public Works Department recommends approving the
Plans, Specifications, and Estimate of Costs and Quantities for the Olive Street Box
Culvert Replacement Project.

XC: David Wicke, PE, City Engineer
Chase Schrage, Director of Public Works

Engineering Division
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Engineer's Estimate of Costs
Olive Street Box Culvert Replacement Project
Cedar Falls Project No.: BR-106-3215
AECOM Project No.: 60623997

6/9/2022
. 5 Estimated F..nglneer's. .
Item No. Item Code Item Description Unit " Estimate Unit Estimated Costs
Quantities Price
1 2010 CLEARING AND GRUBBING UNITS 170.0| $ 60.00 | $ 10,200.00
2 DOT 2104 EXCAVATION, CLASS 10, CHANNEL CY 171.4] $ 25.00 | $ 4,285.00
3 2010 EXCAVATION, CLASS 10, ROADWAY CY 195.0| $ 18.50 | $ 3,607.50
4 2010 EXCAVATION, CLASS 20 CY 2494.1| $ 35.00 | $ 87,293.50
5 2010 REMOVALS, STRUCTURAL BASES EACH 3.0 $ 2,000.00 | $ 6,000.00
6 2010 SUBBASE, GRANULAR SY 520.0( $ 25.00 | $ 13,000.00
7 DOT 2115 SUBBASE, MODIFIED CY 37.8| S 23.00 | $ 869.40
8 2010 SUBBGRADE PREPARATION, 12 IN. SY 520.0( $ 250 |$ 1,300.00
9 2010 SUBGRADE TREATMENT, GEOGRID SY 100.0| $ 8.00 [ S 800.00
10 2010 TOPSOIL, ONSITE CY 150.0| $ 14.00 | S 2,100.00
11 2010 TOPSOIL, OFFSITE CY 50.0{ $ 26.00 | $ 1,300.00
12 DOT 2107 SPECIAL BACKFILL CY 1182.8( S 35.00 | $ 41,398.00
13 DOT 2210 MACADAM STONE BASE TON 515.0( $ 25.00 | $ 12,875.00
14 DOT 2401 REMOVAL OF EXISTING STRUCTURES LS 2.0[$ 10,000.00 | $ 20,000.00
15 DOT 2402 EXCAVATION, CLASS 20 CY 2494.1| $ 25.00 | $ 62,352.50
16 DOT 2402 EXCAVATION, CLASS 23, BOULDERS, CONCRETE RIP RAP, GABION CY 50.0( $ 35.00 | $ 1,750.00
17 DOT 2402 SPECIAL BACKFILLFOR BLANKET AND SUBDRAIN TON 6259 $ 32.00 | $ 20,028.80
18 DOT 2402 COMPACTION WITH MOISTURE CONTROL (STRUCTURES) CY 1182.1 S 6.00 | $ 7,092.60
19 DOT 2403 STRUCTURAL CONCRETE (MISCELLANEOUS) CY 42.5[$ 1,500.00 | $ 63,750.00
20 DOT 2403 STRUCTURAL CONCRETE (RCB CULVERT) CY 60.7| $ 600.00 | S 36,420.00
21 DOT 2404 REINFORCING STEEL LB 15079.0| $ 1.50 | $ 22,618.50
22 DOT 2414 STRUCTURAL STEEL PEDESTRIAN HAND RAILING LF 88.0| $ 260.00 | S 22,880.00
23 DOT 2415 PRECAST CONCRETE BOX CULVERT, TWIN 14 FT X 6 FT LF 228.0( $ 2,800.00 | $ 638,400.00
24 DOT 2415 PRECAST CONCRETE BOX CULVERT, STRAIGHT END SECTION, TWIN 14 FT X 6 FT EACH 1.0| $ 30,000.00 | $ 30,000.00
25 DOT 2415 SPECIAL PRECAST CONCRETE BOX CULVERT, STRAIGHT END SECTION, 14FT. X 6FT. EACH 1.0] $ 12,000.00 | $ 12,000.00
26 DOT 2506 FLOWABLE MORTAR CY 429.2| $ 200.00 | $ 85,840.00
27 DOT 2507 ENGINEERING FABRIC SY 416.0| $ 350 |$ 1,456.00
28 DOT 2518 SAFETY CLOSURE EACH 4.0 $ 200.00 | $ 800.00
29 DOT 2518 SAFETY FENCING LF 800.0| $ 8.00 [ S 6,400.00
30 DOT 2523 ELECTRICAL CIRCUITS LF 320.0( $ 20.00 | $ 6,400.00
31 DOT 2523 LIGHT POLE REMOVAL EACH 1.0] $ 700.00 | $ 700.00
32 DOT 2523 TYPE 1 LIGHTING POLES EACH 6.0 S 6,000.00 | $ 36,000.00
33 DOT 2524 REMOVAL OF TYPE A SIGN ASSEMBLY EACH 2.0[$ 50.00 | $ 100.00
34 DOT 2524 TYPE A SIGNS, REMOVAL AND REINSTALL EACH 5.0[$ 500.00 | $ 2,500.00
35 11020 MOBILIZATION LS 1.0/ $  140,000.00 | $ 140,000.00
36 DOT 2602 OPEN-THROAT CURB INTAKE SEDIMENT FILTER EACH 4.0 $ 10.00 | $ 40.00
37 DOT 2602 MAINTENANCE OF OPEN-THROAT CURB INTAKE SEDIMENT FILTER EACH 4.0 $ 20.00 | $ 80.00
38 DOT 2602 REMOVAL OF OPEN-THROAT CURB INTAKE SEDIMENT FILTER EACH 4.0 $ 20.00 | $ 80.00
39 DOT 2602 TEMPORARY INTAKE OR MANHOLE COVER ASSEMBLY EACH 1.0] $ 20.00 | $ 20.00
40 DOT 2602 MAINTENANCE OF TEMPORARY INTAKE OR MANHOLE COVER ASSEMBLY EACH 1.0| $ 20.00 | $ 20.00
41 DOT 2602 REMOVAL OF TEMPORARY INTAKE OR MANHOLE COVER ASSEMBLY EACH 1.0] $ 20.00 | $ 20.00
42 DOT 2602 PERIMETER AND SLOPE SEDIMENT CONTROL DEVICE, 12 IN. LF 250.0( $ 20.00 | $ 5,000.00
43 DOT 2602 PERIMETER AND SLOPE SEDIMENT CONTROL DEVICE, 9 IN. LF 250.0( $ 175 | $ 437.50
44 DOT 2602 REMOVAL OF PERIMETER AND SLOPE SEDIMENT CONTROL DEVICE LF 500.0f $ 0.60 | $ 300.00
45 DOT 2602 ROLLED EROSION CONTROL PRODUCT, TYPE Il sQ 62.0] $ 12.00 | $ 744.00
46 3010 REPLACEMENT OF UNSUITABLE BACKFILL MATERIAL CY 50.0( $ 57.00 | $ 2,850.00
47 4020 REMOVAL OF SANITARY SEWER, LESS THAN 36 IN. LF 50.0f $ 12.00 | $ 600.00
48 4020 SANITARY ABANDONMENT, PLUG AND FILL, LESS THAN 36 IN. LF 246.0( S 20.00 | $ 4,920.00
49 4020 REMOVAL OF STORM SEWER, LESS THAN 36 IN. LF 99.0f $ 12.00 | $ 1,188.00
50 4020 SANITARY SEWER, TRENCHED, TRUSS, 8 IN. LF 10.0| $ 85.00 | $ 850.00
51 4020 STORM SEWER, TRENCHED, RCP, CLASS IlI, 15 IN. LF 134.0| $ 75.00 | $ 10,050.00
52 4020 STORM SEWER, TRENCHED, RCP, CLASS IlI, 18 IN. LF 76.0| $ 80.00 | $ 6,080.00
53 4020 STORM SEWER, TRENCHED, HDPE, 6 IN. LF 34.0( $ 16.00 | $ 544.00
54 4040 SUBDRAIN OUTLETS AND CONNECTIONS, EXISTING SUBDRAIN, 6 IN. EACH 4.0 $ 350.00 | $ 1,400.00
55 4040 SUBDRAIN OUTLETS AND CONNECTIONS, PER PLAN, 6 IN. EACH 6.0 $ 200.00 | $ 1,200.00
56 4040 SUBDRAIN, TYPE S, 6 IN. LF 1217.0[ $ 16.00 | S 19,472.00
57 5010 FITTINGS BY COUNT, DUCTILE IRON, 8 IN TO 4 IN, REDUCER EACH 2.0[$ 600.00 | $ 1,200.00
58 5010 FITTINGS BY COUNT, DUCTILE IRON, 8 IN, 45° ELBOW EACH 4.0 $ 500.00 | $ 2,000.00
59 5010 FITTINGS BY COUNT, DUCTILE IRON, 4 IN, 90° ELBOW EACH 4.0 $ 500.00 | $ 2,000.00
60 5010 WATER MAIN, DIRECT BURIED, DUCTILE IRON PIPE (DIP), 4 IN, POLY WRAPPED LF 40.0[ $ 115.00 | $ 4,600.00
61 5010 WATER MAIN, DIRECT BURIED, DUCTILE IRON PIPE (DIP), 8 IN, POLY WRAPPED LF 110.0| $ 120.00 | $ 13,200.00
62 5010 WATER SERVICE STUB, COPPER, 3/4 IN LF 59.7| $ 110.00 | $ 6,567.00
63 5020 VALVE, GATE, DIP, 8 IN EACH 2.0[$ 3,500.00 | $ 7,000.00
64 6010 ADJUSTMENT OF EXISTING MANHOLE OR INTAKE, MAJOR EACH 1.0| $ 2,000.00 | $ 2,000.00
65 6010 INTAKE, SW-507 EACH 3.0 $ 5,200.00 | $ 15,600.00
66 6010 INTAKE, SW-513 (36"X36") EACH 2.0[$ 8,400.00 | $ 16,800.00
67 6010 MANHOLE, SW-401, 48 IN. EACH 1.0] $ 5,200.00 | $ 5,200.00
68 6010 INTAKE, NYLOPLAST HEAVY DUTY 3' X 3' GRATE EACH 1.0| $ 3,000.00 | $ 3,000.00
69 6010 REMOVALS, MANHOLE OR INTAKE EACH 1.0] $ 550.00 | $ 550.00
70 6010 SANITARY SEWER, MANHOLE, SW-301, 48 IN. EACH 1.0| $ 4,100.00 | $ 4,100.00
STANDARD OR SLIP FORM PORTLAND CEMENT CONCRETE PAVEMENT, CLASS C, CLASS 3
71 7010 DURABILITY, 8 IN. SY 416.8| $ 60.00 | $ 25,008.00
72 7010 CURB AND GUTTER LF 36.0[ $ 58.00 | $ 2,088.00
73 7030 DETECTABLE WARNINGS, CAST IRON SF 10.0| $ 52.00 | $ 520.00
74 7030 DRIVEWAYS, PCC, 6 IN. SY 104.6| $ 45.00 | $ 4,707.00
75 7030 PCC SIDEWALK, PCC, 4 IN. SY 179.6| $ 40.00 | $ 7,184.00
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76 7030 PCC SIDEWALK, PCC, 6 IN. sy 3.8[$ 50.00 [ $ 190.00
77 7030 REMOVAL OF SIDEWALK, SHARED USE PATH, OR DRIVEWAY SY 914.0] $ 9.00 [ $ 8,226.00
78 7040 REMOVAL OF CURB AND GUTTER LF 36.0[ S 1000 $ 360.00
79 7040 REMOVAL OF PAVEMENT SY 421.4[ % 750 s 3,160.50
80 7040 SAWCUT FOR REMOVALS LF 123.8] S 8.00 [ $ 990.40
81 8010 HANDHOLES AND JUNCTION BOXES EACH 1.0[ s 900.00 [ $ 900.00
82 8030 TRAFFIC CONTROL LS 1.0[s 6,000.00 | $ 6,000.00
83 9010 SEEDING, FERTILIZING, AND MULCHING FOR HYDRAULIC SEEDING ACRE 2.0[ 3 6,000.00 | $ 12,000.00
84 9010 TEMPORARY HYDRO-SEEDING TYPE 4 ACRE 2.0[$ 6,000.00 | $ 12,000.00
85 9010 WATERING MGAL 100.0[ $ 160.00 [ $ 16,000.00
86 DOT 2507 REVETMENT, CLASS E TON 317 s 60.00 | $ 19,020.00
87 9080 HANDRAILING, REMOVAL AND REINSTALLATION LF 18.0[ $ 60.00 [ $ 1,080.00
88 9080 REMOVAL OF HANDRAILING LF 155.0] $ 35.00 [ $ 5,425.00
89 9060 VINYL FENCE, 72 IN. LF 185.0] $ 80.00 [ $ 14,800.00
90 9060 VINYL GATE, 72 IN. EACH 1.0]s 400.00 | $ 400.00
91 11010 DEMOLITION, HOUSE LS 1.0[$  25,000.00] $ 25,000.00
92 11050 CONCRETE WASHOUT LS 1.0]s 7,000.00 | $ 7,000.00
93 DOT 2501 TEMPORARY SHORING LS 1.0[$  50,000.00 $ 50,000.00
94 7030 LANDSCAPING LS 1.0[$  84,000.00]$ 84,000.00
95 9030 LANDSCAPE PAVERS SF 7860.0[ $ 30.00 [ $ 235,800.00
96 7030 LANDSCAPE PAVERS REMOVE AND REPLACE LS 50.0] $ 30.00 [ $ 1,500.00
97 DOT 2304 TEMPORARY PAVEMENT, 6 IN. SF 225.0[ $ 68.00 | $ 15,300.00

5% Contingeni $  105,044.41

Engineer's Estimate Costs $ 2,205,932.61
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DEPARTMENT OF PUBLIC WORKS

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-268-5161
Fax: 319-268-5197

Item 5.

www.cedarfalls.com MEMORANDUM

TO: Honorable Mayor Robert M. Green and City Council
FROM: David Wicke, PE, City Engineer
DATE: June 27, 2022

SUBJECT: Updates to City Code Section 23-374 — Parking Prohibited on Specific
Streets

The current no parking ordinance on South Lawn Road from Stanwood Drive to
Melendy Lane on the east side of South Lawn extends from Stanwood to 240 feet
south. This leaves a small section of approximately 60 feet north of Melendy Lane
where parking is currently allowed on the east side of South Lawn. This area creates
concerns of a congested corridor that can lead to single lane traffic and also potential
vehicular movement conflicts onto and from Melendy Lane.

The Engineering Division is recommending that the current no parking that exists on the
east side of South Lawn Road from Stanwood Drive south to extend through to Melendy
Lane and designated as permanently prohibited parking. This will make the parking
prohibition on the east side of South Lawn Road more consistent along the corridor from
Stanwood Drive to Melendy Lane.

The Engineering Division is proposing changes to City Code Section 23-374 — Parking
Prohibited on Specific Streets so the code will match the proposed limits of the no
parking along the east side of South Lawn Road. Please see the attached changes to
City Code Section 23-374 — Parking Prohibited on Specific Streets.

The Engineering Division recommends approval to set the newly defined area to
prohibit on-street parking. This area is highlighted in the attached map.

If you have any questions or need additional information, please feel free to contact me.

XC: Chase Schrage, Director of Public Works

Engineering Division
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Prepared By: David Wicke, 220 Clay Street, Cedar Falls, IA 50613

Item 5.

ORDINANCE NO. 3013

AN ORDINANCE AMENDING SECTION 23-374, PARKING PROHIBITED ON
SPECIFIC STREETS, OF DIVISION 1, GENERALLY, OF ARTICLE 1V,
STOPPING, STANDING AND PARKING, OF CHAPTER 23, TRAFFIC AND
MOTOR VEHICLES, OF THE CODE OF ORDINANCES OF THE CITY OF
CEDAR FALLS, IOWA, BY STRIKING THE SUBSECTION PROHIBITING
PARKING ON PORTIONS OF SOUTH LAWN ROAD, AND ENACTING A NEW
SUBSECTION PROHIBITING PARKING ON PORTIONS OF SOUTH LAWN
ROAD IN LIEU THEREOF.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS, IOWA:

Section 1. The unnumbered subsection prohibiting parking on portions of South Lawn
Road contained in Section 23-374, Parking prohibited on specific streets, of Division 1,
Generally, of Article 1V, Stopping, Standing and Parking, of Chapter 23, Traffic and
Motor Vehicles, is hereby stricken in its entirety and a new unnumbered subsection
prohibiting parking on portions of South Lawn Road contained in Section 23-374 is
enacted in lieu thereof, as follows:

Street Portion Where Parking Prohibited

South Lawn Road On the east side from the north line of Bonita Boulevard
south a distance of 200 feet.

On the west side from the south line of Bonita Boulevard
south a distance of 60 feet.

On the east side from the south curb line of Stanwood
Drive south to the north curb line of Melendy Lane.

INTRODUCED: June 20, 2022
PASSED 15T CONSIDERATION: June 20, 2022
PASSED 2"° CONSIDERATION:

PASSED 3R° CONSIDERATION:

ADOPTED:

Robert M. Green, Mayor
ATTEST:

Jacqueline Danielsen, MMC, City Clerk
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Sec. 23-374. Parking prohibited on specific streets.

When signs are erected giving notice thereof, no person shall park a vehicle at any time upon any of the
streets or portions of streets enumerated in this section.

Street

Portion Where
Parking Prohibited

South Lawn Road

On the east side from the north line of Bonita Boulevard south a distance of 200 feet.

On the west side from the south line of Bonita Boulevard south a distance of 60 feet.

On the east side from the south curb line of Stanwood Drive south to the north curb
line of Melendy Lane a-distance-of 240feet:

(Supp. No. 9)

Created: 2021-04-12 12:55:40 [EST]

Page 1 of 1
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MEETING OF STANDING COMMITTEES
Community Center
June 20, 2022

The meeting of Standing Committees met at the Community Center at 5:50 p.m. on June 20, 2022,
with the following Committee persons in attendance: Councilmembers Susan deBuhr, Kelly Dunn,
Daryl Kruse, Simon Harding, Dustin Ganfield (via video conference), Gil Schultz, and Dave Sires.
Staff members from all City Departments and members of the community attended in person.

Administration Committee:

Chair Dunn called the meeting to order and introduced the only item on the agenda, Council Meeting
Rules of Order (Administrative Policy No. 7) and introduced Mayor Green. Mayor Green gave a brief
overview of the thirty-three proposed changes to Administrative Policy No. 7. Chair Dunn opened for
guestions from Council; Councilmembers discussed the following items:

1. Title and Numbering of City Council Meeting Procedures - Consensus: Change the numbering
format as proposed to the Municipal Directives Index format, but the name would stay “City Council
Meeting Procedures”.

5. Remote Attendance (Rule 2.4) — Consensus: Members may attend via remote means with
advance notice provided to the City Clerk by Noon on the business day prior to the meetings, unless
unexpected circumstances arise. If video conferencing, it's preferred that members have video on.

6. Standing and Special Committees (Rule 3.1(b)) — Consensus: The Pledge of Allegiance will be
recited at the regular council meetings.

7. Preparation of agenda (Rule 3.1(g)) — Consensus: Leave the name as “Staff Updates”, but
relocate to the start of the agenda.

8. Preparation of agenda (Rule 3.1(l)) — Consensus: Keep one public forum at the beginning of the
agenda but allow staff to respond to public comments/questions to comments/questions.

9. Preparation of agenda (Rule 3.1(m)) — Consensus: Keep the name as “Council Referrals”.

10. Preparation of agenda (Rule 3.1(j)) — Consensus: Rename the title to “Council Updates &
Announcements”.

13. Presiding Officer (Rule 4.1) — Consensus: No change, leave as the most senior council member
to facilitate meeting if Mayor and Mayor pro-tem are absent.

18. Announcement of Iltems in the Consent and Resolution Calendars (Rule 5.18) — Consensus: May
read title, summarize or list by number, at the discretion of the presiding officer.

25. Council Referrals (Part 8) — Consensus: All referral requests shall be provided to the City Clerk
in writing no later than 5:00 p.m. on the Monday prior to the next regular council meeting. The
request shall contain sufficient information to enable the council to determine if the request merits
referral.

26. Council Work Sessions (Part 9) — Consensus: Request that all Work Sessions be recorded.

30. Public comment during public hearings and on agenda items (Rule 10.2(d)) — Consensus: Leave
as total speaker input on any subject under consideration can be limited to a fixed period by the
presiding officer.

Chair Dunn asked for the motion (Recommend changes be brought back to Committee for approval
of the proposed City Council Meeting Procedures document with changes discussed above by
Councilmembers); Councilmember Harding so moved; Councilmember Schultz seconded. Motion
carried unanimously.

Chair Dunn requested a motion to adjourn. Councilmember deBuhr so moved; Councilmember
Harding seconded. Motion carried unanimously. Meeting adjourned at 7:09 p.m.

Minutes by Kim Kerr, Administrative Supervisor

Item 6.
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TO:
FROM:
DATE:
SUBJECT:

Please contact Administrator Gaines with any questions about the accomplishments of city staff

OFFICE OF CITY ADMINISTRATOR

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
PHONE 319-273-8600

FAX 319-268-5126
www.cedarfalls.com

Mayor Robert M. Green and City Council Members
Ron Gaines, City Administrator

June 24, 2022

Departmental Monthly Reports Submission — May 2022

contained in this monthly report.

Encl: (1) City of Cedar Falls Departmental Monthly Reports.

HiHH

“OUR CITIZENS ARE OUR BUSINESS”

Iltem 7.
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MAY 2022 MONTHLY REPORTS
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FINANCIAL SERVICES
May 2022

Treasury

Iltem 7.

Financial Services is responsible for maintaining accounting and cashflow as it relates
to the city treasury, monitoring securities held by the City and investing idle cash to
provide safe investments while maximizing interest earnings. Currently, the City has

$56,000,000 invested in CD's and $63,436,370 in a liquid money market.

Investments Transactions

CD's Matured 0
CD's Purchased 4
PFMM Deposit 0
PFMM Withdrawal 0
CD/Investment Interest $62,561.34

FY22 Budget

12,000,000.00

It was determined that an amendment was necessary to the FY22 budget. The public

hearing was held on May 2™. The FY2022 budget amendment was approved by the
City Council and the required state budget forms were filed with the Black Hawk

County and Department of Management by the May 31% deadline.

FY23 Financial Reporis

Work began on the FY23 Cash Management Report. It will be presented to Council in

June.

Cedar Falls Health Trust Fund Board

The Cedar Falls Health Trust Fund Board met in May to review projected interest
income and the amount available for distribution in FY23. The Board will meet again

in July to finalize the amount of FY23 funding available.

Miscellaneous Financial Activities

For May, 35 payroll checks and 704 direct deposits were processed. Accounts

receivable were processed and 92 invoices were mailed out to customers.

1,443

transactions for accounts payable were processed and approved by the City Council

for payment and 491 checks were mailed out to vendors.

The inventory is being submitted by each of the departments this year. On-site

inventory checks were performed in May and will continue in June.
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FINANCE & BUSINESS OPERATIONS

HUMAN RESOURCES
May 2022

SUMMARY OF PROJECTS, TRAINING & STAFF ACTIVITIES

Risk Management Committee meeting held May 4" and 18"

Public Entity Insurance renewal documentation submitted

Reviewed three contracts/agreements for required insurance

Review and follow-up of fourteen public event permits

Several HR staff members attended a digital recruitment seminar and Laserfiche training
Job classification for DEI Specialist position sent to Carlson Dettmann for review

The Public Works & Parks Supervisor job classification was prepared and updated for
City Council approval on June 6"

Recruitment/Employment tasks related to:

o FT positions: Building Inspector (Residential), Community Services Coordinator,
Cultural Programs Supervisor, Engineering Technician Il, Equipment Mechanic,
Information Systems Technician |, Land Surveyor, Maintenance Worker, Public
Safety Director, Public Safety Officer, Public Works & Parks Supervisor, and
Recreation & Community Programs Manager

o PT positions: Community Service Officer, Financial Clerk, Laborer, Library
Assistants (Reference), and Library Intern

o Seasonal/Special Purpose/Misc. positions for Community Development and
Public Works departments (Aquatics, Engineering Interns, Planning &
Community Services Intern, Police Intern, Recreation Front Desk, Recreation
Programming, Hearst Front Desk Assistant, Hearst Youth Instructor, Seasonal
Laborers, and contracted Custodians)

BENEFITS & COMPENSATION

Final FY22 health renewal information and related documents were received, signed and
returned. Health and Dental open enrollment materials were distributed to all full-time
employees, retirees. COBRA participants will receive their open enroliment information
from WEX Health, Inc. Employee’s that want to make changes to their health and/or
dental plans are due back to HR by June 17, 2022. After renewal documents are
received and reviewed by carriers, final agreements will be provided and sent to Council
for approval in June

HRA COBRA rates were researched and updated based on prior year actual plan usage
for fiscal year 2023.

Document detailing rates for all of the City’s benefits for FY23 were distributed to HR
staff.

National Insurance Services requested information to prepare a life insurance joinder
agreement to be provided in June. If approved, the City’s life insurance plan would move

to National Insurance Services beginning July 1, 2022.

CIVIL SERVICE COMMISSION

Preparations for and follow up to the May 18 and 25 meetings were completed

Cultural Programs Supervisor candidates were approved to test and forwarded the
testing instrument to complete and return for scoring

The testing processes, candidate selection rubrics, questionnaires, interview questions,
and rating forms for the Information Systems Technician | and Public Works & Parks
Supervisor were forwarded to Carlson Dettmann for review and final versions were
approved by the Civil Service Commission.

Minor updates to the above were completed by staff for Public Safety Officer and

approved by the Commission. .
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HUMAN RIGHTS COMMISSION

Preparations for and follow up to the May 9" main Commission meeting and May 23"
special meeting were completed

Preparations for and follow up to the May 26" Commission recruitment event were
completed

Iltem 7.
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Finance and Business Operations
Information Systems Division
Monthly Report May 2022

Summary of projects, training and staff activities
e Library conversion to the City’s Network:

e Llibrary Staff PC's and Copiers were converted over to our city network. Camera servers and
a domain controller were also attached to our network for general access.

» Library security groups were created in our Active Directory environment. Library end users
were then added to these groups based on their level of file access. These groups were
added to our login script so that drives map correctly for these end users.

o The Falls Setup:

¢ Setup workstations for Falls that were stored in PW server room, machines were fully
patched before implementation

e Replaced power supply to scanning PC

e Brought credit card machine and cash drawer from one of concessions workstations to Rec
Center for overflow of Falls passes

e Replaced MaxGalaxy with CivicRec on all PCs and placed in startups

* (Central Square CJIS Software Implementation

s A meeting was attended with a Public Safety Captain, pertaining to a checklist which needed
completed for Central Square software

e Started discussion with Firehouse to migrate Calls for Service to new ESO platform that will
work with new CJIS software

e Website Refresh and New Mobile App launch
o  Met with the designer on the new website and reviewed new website
e Reviewed concept for Mobile App and discussed with team changes needed on design

Software Purchase/Installation/Upgrade Activities
» 58 software installations for 7 different departments

® Installed 2 new software for 1 department
Eauipment Purchase/Installation/Upgrade Activities/Repairs
= 9 new pieces of equipment purchased for 4 different departments and inventory.

e 11 new equipment installations for 5 different departments.

e 3 equipment repair for 2 different departments.
Problem Resolution Activities & Assistance Activties

®» 63 problem resolution or assistant activities took place for 12 different departments.
Grapic Design Activities

@  Hearst Center: exhibition materials, event posters, miscellaneous printing

e  Tourism: Event invite/poster, Children's parade poster

®  Other: website updates, social media maintenance/graphics/series, business cards, Cable TV graphics,
promotional/communications graphics, laminating, PS stickers, website redesign assignments,
Currents, Acquisition Training booklet, HRC event poster, PS Recognition event program, Fireworks
ordinance campaign
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Channel 15 Programming Activities

Cable TV Summary of projects

e This month we produced 8 public meetings, covered five community events, including our
annual Business & Industry Awards ceremony, Cedar Falls High School graduation, Cedar
Falls Boys Soccer game, the Gold Star Teacher Award Ceremony and Peace Officer memorial
ceremony.

Regular productions included:

o Aired 4 new Panther Sports Talk show.

e Produced 3 new City News show

» Continued planning for Public Safety recruitment video.

e Continued weekly encoding and programming of church services for Public Access.

s Programmed CFU and Mediacom cable providers for Channel 15 and Public Access.

» Updated & added Community Calendar events to the Channel 15 Announcements

Facility Upgrades

* Rearranged and re-wired the Channel 15 Control Room to prepare for City Hall remodel in
that area.

e Worked with CFU, City staff, electricians and trenchers to devise a plan for live coverage
from Overman Park for Municipal Band and Sturgis Falls.

e Continued planning for improvements in re-wiring of city council chambers and Channel 15
studio.

e Continued planning for re-wiring of Overman Park from city hall for live coverage of future
events. The current city hall remodel forced us to vacate old cables and conduit paths to
Overman Park so we are working with CFU and city staff on future infrastructure plans to
allow us to once again provide some sort of plan for coverage of events in the park. The
goal is to be able to continue to go live from Overman Park, which is what we have been
able to over the past twenty plus years.

Geographical Information Systems (GIS) Activities

GIS Summary of projects

o  Completed conversion of existing sanitary cctv documents

» Verified and updated 853 sanitary sewer service lines

® Assisted with Library network changeover

e Met with CFU on pavement patching documents

e  Met with Black Hawk County to discuss potential changes to condo structures
o Worked with UNI to resolve a mapping service issue

»  Worked with county dispatch to verify boundary issues

e Worked with Refuse to update route Friday route 3

e Updated ssl certificates for all GIS servers

° Added all Public Safety user accounts to upcoming dispatch software upgrade
°»  Worked with V&T to draft a new public art web application

Completed 4 web and database projects 3 for different departments

Completed 4 different data requests for 3 different entities.

Provided 15 maps for 7 different departments.

Created 36 new addresses.
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FINANCE & BUSINESS OPERATIONS
LEGAL SERVICES
May 2022

REPORT FROM SWISHER & COHRT —~ SAM ANDERSON:

Traffic Court:

City Cases Filed: 168  (this number includes both City and State tickets)
Cases Set: 4 (Trafficy 0 (Code Enforcement)

Trials Held: 1 (Traffic) 0 (Code Enforcement)

REPORT FROM KEVIN ROGERS, CITY ATTORNEY

e Review, Revise and Advise on 7 agreements

o Advise on lowa Department of Public Health inquiries regarding The Falls
e Advise on Noise ordinance enforcement and procedures

» Advise on Standing Committee procedures
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FINANCE & BUSINESS OPERATIONS
PUBLIC RECORDS
MAY 2022

Public Records Activity

Staff prepared agendas, minutes and electronic packets for two Regular City
Council meetings, two Standing Council Committee meetings, two Planning &
Zoning Commission meetings and two Technical Review meetings. Meeting
follow-up communications, minutes and legal documents were drafted,
processed, recorded and filed.

Facilitate the reestablishment of standing council committees, with the first
standing council committee meeting on May 16, 2022.

Staff finalized preparations and accommodations for the annual Business & Industry
Awards luncheon on May 5, 2022.

Responded to nine (9) requests for public records.

Licenses / Permits Processed & Issued

~J

ODWaN®DON ~

Pet licenses

Paw Park permits

Poultry licenses

Public Event permits

Mobile Merchant permits

Sidewalk Café permits

Tables & Chairs permit

Cemetery Interment Rights
Cigarette/Tobacco/Nicotine/Vapor permits
Liquor licenses and beer/wine permits

A

= N -

Staff attended Laserfiche Training and a webinar on CivicPlus Permitting &
Licensing.

Began the Council process for the issuance of General Obligation Capital Loan
Notes for 2022.

The unemployment rates for the month of April 2022 were 2.3% for the Waterloo-
Cedar Falls Metropolitan Area, 3.0% in lowa, and 3.3% in the U.S.

Parking Activity

Enforcement
890 Parking citations issued.
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$11,250.00 Citations paid.

Collection Efforts
$ 3,845.00 Collections from delinquent parking accounts.
$ 2,050.00 Vehicle immobilizations (41 vehicles).

Permits
$ 3,707.00 Parking permits issued (57).

The 2nd Street East lot and 2nd Street West lots in the Cedar Falls Downtown
District were restriped in May.

Iltem 7.
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FINANCE & BUSINESS OPERATIONS
LIBRARY & COMMUNITY CENTER

Iltem 7.

MAY 2022
Library Activity
Usage Statistics March 2022 April 2022 April 2021
Customer Count 13,015 12,559 6,633
Circulation 36,827 35,109 28,047
Event Attendance 1,175 1,463 2,363

Special events in May included the following:

® Gardening Class: Cedar Falls Seed Library Seedling & Seed Swap

e Did You Know? A program about the history of Juneteenth with special presenters Dr.

Belinda Creighton-Smith and LaTanya Graves

® Retirement seminar with Mike Finley, continued

® Youth book discussion groups for 3rd through 6th graders

Community Center Activity

Programs at the Community Center included cards, billiards, senior fitness classes, and
ceramics. Rentals in May included a stamp club and a band. City meetings were held at the

Community Center in May during the City Hall remodeling project.
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PLANNING & COMMUNITY SERVICES DIVISION
MONTHLY REPORT

May 2022

MONTHLY MEETINGS:

Planning & Zoning Commission — Meetings were held on May 11 and May 25.

May 11, 2022 Meeting

Applicant

Project

Recommendation

Action Taken

Midwest
Development Co.

Wild Horse Ridge Fifth
Addition Final Plat (Case
#FP22-001)

Approval

Approved

May 25, 2022 Meeting

Applicant Project Recommendation | Action Taken
City of Cedar Falls West Viking Road Industrial | Approval Approved
Park Phase V Final Plat
(FP22-003)
| Echo Development/Brent | Minor Revisions to the Approval Approved

Dahistrom

Money Pit, LLC and
Waterbury Property
Investors, LLC

Preliminary Plat for West
Fork Crossing (PP22-003)

Cedar Falls City
Council

Zoning Text Amendment —
P&Z review of certain site
plans in the CD-DT (TA22-
003)

Discuss and set
date of public
hearing

Public hearing set
for June 8, 2022

Group Rental Committee — Meetings were held on May 3 and May 17.

Requested

Address Unit | Owner Occupancy Approved for GRC BRHA
1020 Floral Court 1 Safiah Elahi 3/unit 2/unit 5/3/2022

3/unit

3/unit, and
604 W Seerley 3 leff Coorer 3/unit Pending 5/17/2022
1407 W 4th Street 1 Chris Messner 3/unit Pending 5/17/2022

3/unit and 3/unit and
320 W 4th Street 2 Nicholas Hellman 3/unit 2/unit 5/17/2022
1522 Spring brook 1 Mitesh and Ami Patel | 3/unit 3/unit 5/17/2022

Board of Rental Housing Appeals — No meeting was held.

Board of Adjustment — No meeting was held.

12
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Other Commissions, Board Meetings & Staff Liaison Responsibilities:

Date

Notes/Actions

Bicycle and Pedestrian
Advisory Committee

College Hill Partnership

Historic Preservation
Commission

Housing Commission

Community Main Street
Design Committee

513122

5/9/22

5/10/22

5/17/22

5/20/22

13

Staff from Public Safety discussed the Bicycle
Registration Program which is not really
active at the moment. They have hundreds of
recovered bikes in storage with no tags or
ownership records. Planning staff will follow
up with Admin to see what registration activity
is still happening if at all. Our rep from
INRCOG demonstrated the Interactive Cedar
Valley Trails Map. The committee discussed
the Bike Plan and alternative routes to 12"
and 18". They settled on wayfinding signage
for 20" and 19" as an alternative route to
18™. The Earth Day Trail Cleanup was a big
success.

Election of officers: Hannah Crisman,
President; Chris Martin, Vice-President;
Treasurer, Angela Johnson. No volunteers for
secretary at this meeting. Reports from Light-
Up Coliege Hill Committee that they plan to
apply for Destination lowa Grant with Signs
and Designs providing conceptual image of
lighted entranceway sign. Discussed meeting
protocol and some changes to bylaws. No
executive director will be hired at this time.

Rosemary Beach attended to advocate for
saving the Seerley House on UNI Campus.
Commission provided update on the ongoing
educational project for setting up house tour
around Overman Park Neighborhood,
planning to do the event in July. They are still
working on a map and brochure for the public
to reference for that tour. For College Hill the
commission settled on doing a scavenger
hunt project where participants would attempt
to find the location of a building based on
historical photos.

Continued to discuss the Council Goals
related to housing and the City’s website.
Discussed the Housing Needs Assessment
and the timeline proposed.

Discussed the Main Street lowa Challenge
Grant and potential projects in the downtown
that may qualify. Projects that were discussed
include: 2" State Rooftop, Lotus & Lou, and
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the Scratch Building. Discussed and refined
the questionnaire for the application. Flower
baskets arrived and will be put up soon.

LAND USE INQUIRIES AND PERMITTING

325 general inquiries, including walk-ins, and staff responses with information/assistance.
116 land use permits were issued.

OTHER PROJECTS FOR MAY INCLUDED:

The project to update the Cedar Falls Bicycle Plan is now concluded. The Plan was
approved by Council on May 16.

The Bicycle and Pedestrian Advisory Committee is in consideration to become an official
board or commission. Staff is preparing information to present to Council on the matter.
The Cedar Falls Resilience Plan was presented at the Community Relations and Planning
Committee on May 16, 2022.

Work on updating the design and project bids for the Cedar River Recreation Project is
continuing.

Ongoing effort to address enforcement of rental paving ordinance.

Various enforcement actions related to zoning and rental code violations.

Requests for asbestos testing for the structures in the North Cedar Hazard Mitigation area
were sent out.

ECONOMIC DEVELOPMENT:

Continued coordination with consultant on design work for the expansion of the West Viking
Road industrial Park.

Met with several existing businesses regarding expansion plans in the Cedar Falls Industrial
Park.

Attended monthly Cedar Falls Economic Development Corporation board of directors
meeting.

Met with a Cedar Falls business regarding future expansion plans.

Continued working with Grow Cedar Valley on a new Livability Magazine annual publication
for Cedar Falls and the Cedar Valley.

Processed several annual tax rebate payments for businesses with active rebate
agreements.

Provided industrial park site information for an out of state company looking to potentially
locate in lowa.

Attended annual Business and Industry Awards banquet celebrating investment/expansion
by local businesses in Cedar Falls.

Began drafting contracts with Community Main Street, College Hill Partnership, and Grow
Cedar Valley for FY23 funding grants.

Attended lowa DEV22 economic development conference in Coralville, lowa.

CDBG

Work with INRCOG on administering the funds for projects and services agencies based on
the recently updated Annual Action Plan.

Continue to monitor sub-recipients of CARES ACT funds through the CDBG program.
Begin work with INRCOG on FFY 22 Annual Action Plan.

14
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HOUSING CHOICE VOUCHER PROGRAM

Waiting List 504 Rent Subsidies (HAP payments) $98,290
New Applications Taken 14 Utility Payments $ 1,139
Units under Contract 202 Admin Fees $ 14,844
Initial Vouchers Issued 1

Current Open Vouchers 5 Lease Up Goal 220

New Admissions 1

Ongoing

e All active files have been scanned. Continuing to scan in terminated files.
o Added new landlords
» Continuing to issue new vouchers/pulling from waitlist

ADD A DOLLAR REPORT
There was one application received for utility assistance in May. There was a balance of
$41,760.24 as of May 31, 2022

15
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RECREATION & COMMUNITY PROGRAMS
Monthly Report for May

Administrative:
e Window Sun shades were upgraded along Main St.
e The major air ducts in the two main gyms in the Rec Facility were cleaned.
* Hired two new front desk staff at the Rec Center, still looking for summer and fall
help.
e Birdsall Concession building was repainted, tuck pointed and rekeyed.

Aquatics:
* The Totem Pole structure was taken down by Public Works staff due to safety
concerns. It was replaced with custom designed circular bench.
¢ The bridge going over the Lazy River was updated with new outdoor decking and
spindles replace a rope railing worn out by the elements over time.
» There were a few issues in starting up The Falls Aquatic Center for the year.
’ o We had delays in filling the pools due to broken 8-inch pipe for.the lap
 pool and a 2-inch pipe for the zero depth pool.
‘o There were set-backs installing all of the motors.
o The delays resulted in the pools being filled about 5 days behind
schedule.
o Staffing issues are becoming more of a concern.
= Typically hire 38 guards, we are currently running with 27.
= We are still one instructor short but that is being covered with our
Head Instructor up at Holmes Jr. High.
= We are two maintenance workers short of our ideal scheduling
plan.

Participation Indoor Pools Falls
Swim Passes Sold 753
Open Recreational Swimming/Lap Swimming 496 4,559
Aquatic Program Usage 1,545 403

(swim clubs, lessons, lifeguarding, staff training)

16
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Recreation Programs:

o Summer Staff was selected and began onboarding process.

e Adult Softball Leagues started.

s We had 650 usage hours for rentals, programs, and school ball field usage.

Program Monthly Participation

Coach Pitch Baseball

Coach Pitch Softball

3" & 4"Grade Travel Team Softball
3" & 4™ Grade Travel Team Baseball
5t & 6™ Grade Travel Team Baseball
Adult Bags League

Men’s Softball League

Mixed League Softball

Church League Softball

664
288
195
546
195
56
456
216
195
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Fithess/Wellness:

e We kicked off our outdoor fithess classes downtown at the plaza in May and
have received a lot of great feedback from happy community members!

Fitness/ Wellness Monthly Participation

187
1,559

Classes Offered

Fitness Class Attendance
Personal Training Sessions
Massages: (returning in June)
Child Care

Facility Rentals

Shelter Rentals

Beach House Rentals

85
0
46
6
67
16

17
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MEETINGS/CONVENTIONS/SPORTS

CEDAR FALLS TOURISM & VISITORS BUREAU
Monthly Report - May 2022

Cedar Falls hosted the GIANT North American Dealers Conference (a Bring It Home event), IGHSAU
State Golf (2A), Crown Victoria Association and three other conferences and events in May for an
estimated economic impact of $158,218 for events that had bureau i
engagement.

Staff assisted the Iron Sharpens Iron wrestling camp secure a Meet
In lowa grant through the state.

Staff secured one conference for 2023 and one convention for two
years - 2024 - 2025.

Staff sent six proposals for events in 2022-2023, generated six new
leads, and hosted two in-person site visits.

Promoted the GIANT North American Dealers Conference with a
Channel 15 video.

LEISURE

Spring digital ad campaigns focusing on outdoor recreation are performing well and bringing traffic

to cedarfalistourism.org, especially from Minnesota and Wisconsin, two states targeted with grant
funds.

The Cedar Falls Beer Trail 2022 Kick-Off is was May 21 with new passport, app and map as part of
Spectrum JamFest.

Promoted Cedar Falls Beer Trail on May 21 at Spectrum JamFest.

Prairie Pathway Kiosk installation planned for late May, with ribbon cutting in June.

Registered four trail events, notifying all jurisdictions.

Berhens-Rapp Station open for seasonal visitor information.

Updated website with June Festivals blog and Exhibits information.

Awarded Cedar Falis Tourism Torch Awards in May to lowa 7v7 Football, Mike Cunningham, River
Place Plaza and George's Local.

COLLABORATION

Hosted a visit to Cedar Falls by Debi Durham, IEDA and Amy Zieger, lowa Tourism Office.
Hosted Spring Social for tourism volunteers.

Attended Mayor’s Volunteer Awards where Lois Wishmeyer, a tourism volunteer, was honored.
Published Hospitality Highlights newsletter x5, Weekender newsletter and Notify Me posts x4.
Attended Cedar Valley Sports Commission meeting.

Attended lowa Travel Industry Partners board & committee meetings and webinars.

Assisted with planning of Sturgis Falls Kids Parade.

Now selling College Hill and Community Main Street gift cards at Visitor Center.

18
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CEDAR FALLS
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GROUP TOUR
e Hosted a motorcoach group on May 24 that visited sites in Cedar Falls including Main Street

businesses, Barn Happy, Oster Regent Theatre and Black Hawk Hotel.

Iltem 7.

May 2022 April 2022 May 2021 (last year)
Visitor Center Traffic 597 414 502
Website Traffic 17,907 17,937 8,024
CedarValley365.com Users 1,374 1,291 1,470
Facebook - Visitor Center 9,207 9,197 9,061
Instagram 2,218 2,193 2,023
Linkedin — B2B audience 428 407 281
Facebook — B2B audience 666 644 518
Digital Ad Campaign Impressions 1,670,814 1,712,013 n/a
Visitor Guide Distribution 3,852 1,557 1,230
Volunteer Hours 42 85 38

Respectfully Submitted,
4uuuicfﬁ. PIL&LZ

Jennifer Pickar, Tourism and Cultural Programs Manager

19
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CEDAR FALLS CULTURAL PROGRAMS d
Monthly Report | May 2022 I 3 I %hearsth"‘-.

e The Cultural Programs Supervisor position is open and 20 applications were
received and are going through the Civil Service process.

e The Hearst held opening receptions for three exhibitions in May, including Cedar
Falls Student Art Exhibition, Hearst Photo Club Photography Show, and
Daydreams: Selected Works by Jerry Nissen.

e Preparation began for the next exhibit, DEAN SCHWARZ AND FAMILY AND
FRIENDS, June 4-July 17. This exhibition features a tribute film to present in the
gallery by professor emeritus Roy Behrens.

o Staff assisted the Public Art Committee with the upcoming installation of artwork
on River Plaza Place and a new student sculpture on Main Street, along with an
upcoming RFP for a mural project on the Main Street Bridge underpass.

e Staff served on the committee to select the next Hartman Visiting Artist.

e The Hearst programs staff hosted five musical events and concerts, a virtual artist
talk and the first Bio Diversity celebration.

e Promotion of Hearst summer events and live music is underway through social
media, newsletters, radio ads and billboards.

e The Hearst education staff is planning for summer camps — all of which are sold
out with waiting lists and made plans for activities at Neighborhood Block Parties
and Movies Under the Moon.

e In addition the education team attended one Family Fun Night at an area
elementary schools, held four Messy Morning sessions, and Spectrum Project/
Beer Trail Kick Off at Plaza.

e Ceramics staff held four wheel throwing sessions.

e The Art & Culture Board continued discussion to move Hearst expansion plans
forward. A presentation to council is planned for this summer.

Installation of Dean Schwartz Exhibit

66
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Last Month This Month Last Year
Hearst Center Usage Statistics April FY22 May FY22 May FY21
in-Person and Virtual Attendance* 2237 2397 1932
Public Programs Offered** 13 8 9
Exhibition walk-in Viewers 363 400 327
Classes/Workshops Offered*** 15 15 12
Rentals/Birthday Parties 6/1 7/2 2/0
Volunteers/# of Hours 4/12 8/19 4/28
Facebook Views 66247 74072 44891
Facebook Followers 2705 2758 2432
Instagram Followers 1022 1021 853
Ads, videos, press releases, articles 5 4 5
Friends Members/new or renewed 285/54 296/12 293/13

*includes door counter, estimated garden attendance, and virtual program attendance. Does NOT include views of recorded
material; **includes on-site and virtual programs; ***includes themed take-home kits and virtual classes/workshops

Respectfully submitted,

W Pickae

Jennifer Pickar, Tourism & Cultural Programs Manager
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ENGINEERING DIVISION

Iltem 7.
PROJECT MONTHLY REPORT - MAY 2022
Contractor/
Type Project No. Project Description Status Budget Daveloper
Bridge BR-000-3259 2022 Bridge Inspections Inspections Final Out Remains $40,000 Foth
Bridge BR-106-3215 Olive Street Box Culvert Box Culvert Design $1,160,000 AECOM
Flood FL-033-3088 Cedar River Safety & Recreation Recreation Design $50,000 Engineering Division
Parking TBD College Hill Parking Resurfacing Out for Bid $150,000 Engineering Division
Sanitary SA-002-3182 Qak Park Sanitary Sewer Sanitary Sewer Letting $800,000 Water Reclamation/ Snyder
Santiary RC-000-3240 27th Street Improvements (Sanitary) Reconstruction Final Out Remains $270,000 AECOM/Pirc Tobin
Santiary S5A-000-3297 2022 CDBG Santiary Sewer Rehab Sanitary Sewer Letting $250,000 Engineering/Water Rec
Sidewalk SW-000-3223 2021 Sidewalk Infill and Trails Sidewalks & Trails Construction Underway TBD Engineering Division
Sidewalk SW-000-3266 2021 Sidewalk Repair and Infill Sidewalks & Trails Construction Underway $157.876 Cobalt/Engineering Division
Sidewalk SW-000-3293 2022 Sidewalk Assessment Sidewalks & Trails Design TBD Engineering Division
Sidewalk RT-000-3217 2021 CDBG INFILLS Trails Punch List Remains $181,492 OEL/Engineering Division
Sidewalk SW-000-3217 Union Road Trail Sidewalks & Trails Punch List Remains $510,299 Engineering Division/Snyder
Stabilization MC-091-3218 Mandalay Slope Stabilization Slope Stabilization Final Out Remains 78D Snyder
Storm Water | ST-000-3252 2021 Permeable Alley Storm Water Final Out Remains $107,500 Eng'”gzrr']':gnz'v's'on
Storm Water |  ST-077-3146 Clay Street Park Storm Water Final Out Remains $273,000 kAl |
Benton's S&G
Storm Water ST-115-3147 University Ave Biocell Storm Water Out for Bid $108,647 Engineering Division
Streets RC-000-3242 e Street-Scape & Reconstruction Active $2,450,000 Snyfjer
Reconstruction Phase II K. Cunningham
Streets RC-000-3230 2022 Street Construction Street Repair Beginning Soon §3,266,000.00 |Engineering Division ~ PCl
Streets RC-173-3228 EfE=ntill Road &iSoutiln Reconstruction Construptlon Elanned 0 $3,400,000 Shive Hattery
Intersection Improvements Begin April 2022
Boulder
Streets RS-000-3275 2021 CFU Street Patching Project | Street and Sidewalk Repair | Construction underway $161,198 Contracting/Engineering
Division/CFU
68
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ENGINEERING DIVISION
SUBDIVISION MONTHLY REPORT - MAY 2022
Contractor/
Project No, Project Title Description Status Budget Developer
SU-442-3165 Autumn Ridge 10th Addition New Subdivision Construction Underway ———— BNKD Inc/CGA
SU-413-3199 b e e New Subdivision Final Out Remains ~—— | New Aldea/Fehr Graham
Aldea West Campus
SU-454-3257 Wild Horse 5th Addition New Subdivision Final Out Remains e CGA
SU-330-3151 Arbors Fourth Addition New Subdivision Maintenance Bond e Skogman/CGA
' i " . . BNKD Inc.
8U-442-3121 Autumn Ridge 8th Addition New Subdivision Maintenance Bond Exd o
Shoff Engineering
SU-282-1904 Gateway Business Park New Subdivision Maintenance Bond e e Hatte[y.
Baker Construction
SU-445-3021 Greenhill Village Estates New Subdivision Maintenance Bond —— Rl I
Development
SU-345-3186 Park Ridge Estates New Subdivision Maintenance Bond e Bnanc\(/;vll?gen
SU-379-3207 Pheasant Hollow 7th Addition New Subdivision Maintenance Bond R CGA
SU-187-3134 Prairie Winds 4th Addition New Subdivision Maintenance Bond = Bnar:\\(/;V:gen
I
SU-168-3187 Prairie Winds 5th Addition New Subdivision Maintenance Bond — B”a%grge”
SU-173-3138 Sands Addition New Subdivision Maintenance Bond ——— Jim Sands/\VJ
SU-217-3193 Western Homes 9th Addition New Subdivision Maintenance Bond | ——- Claas:irrln/\é\/sestem
SU-445-3020 Wild Horse 4th Addition New Subdivision Maintenance Bond e Skogman/CGA
SU-440-3239 Autumn Ridge 9th Addition New Subdivision Preliminary Plat e CGA
SU-184-3160 Geenhiliillage New Subdivision Preliminary Plat — Panther Farms/CGA
Townhomes il
8D West Fork Crossings New Subdivision Preliminary Plat/Plan Review — ISG

23
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ENGINEERING DIVISION
COMMERCIAL CONSTRUCTION MONTHLY REPORT - MAY 2022

Detention _ Project

Project Description SWPPP Status Cales | Developer/ Engineer | 4992

- Status

Status
918 Viking Road 918 Viking Road Approved e — Dahlstrom Active
Creekside Condos Cedar Heights/Valley High To Be Submitted Approved Larson/Fehr Graham Under Review

Dupaco CCU 126 Brandilynn Blvd Approved Approved Dupaco/VJ Active
Greenhill Village Car Wash 1125 Fountains Way Approved P Owner/Robinson Eng Active
Greenhill Village Estates 4705 Algonquin Drive Approved Approved Peters/Axiom Active
High School W 27th Street Approved Approved | City of Cedar Falls’/AECOM Active
Mercy Health OBGYN Bluebell Rd Approved Approved Mercy/CGA Active

24
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Streets
®

Department of Public Works
Operations and Maintenance Division
Monthly Report for May 2022

Section:

Pot hole repairs were performed throughout the month

Street sweeping operations continue

Repaired several damaged sidewalk panels in various locations due to felling trees

Replaced several vented sanitary manhole castings with solid covers to prevent storm water
inflow

Replaced several intake tops in 2" St east municipal parking lot.

Traffic Operations:

176 traffic control signs and labels were repaired or replaced
Repaired preemption at Viking & Hudson intersection
Managed repair of Nordic Dr. & Ridgeway Ave. signalized intersection

Fleet Maintenance:

1,140 transactions were recorded through the City’s fuel dispensing sites
Used 14,737 gallons of fuel (6,636 ethanol, 8,101 diesel)

122 work orders were processed through the fleet section for the month
Maintained all city fleet as normal for the month

Public Buildings:

Worked with contract service to solve deficiencies in service and to provide supplies and
recyclable material collections

Completed public building sidewalk safety assessments

installed new drinking fountain and bottle filler at the Falls Aquatic Center

Removed 41 trees on city right of way that were dead or in decline
Cleaned recreation trails

Repaired issues with irrigation systems

Prepared cemeteries for memorial day weekend

Routine park maintenance and cleaning

Continue mowing of all areas

Cemetery:

Refuse:
-]

Performed nine (9) interments — One (1) Saturday service
One(1) space sold in Greenwood Cemetery, eight (8) in Fairview Cemetery

662 tons of residential solid waste was collected. Total of 679 three yard container dumps were
recorded. Crews responded to 92 residential bulk item collections

Crews collected 170tons of yard waste from curbside cart collection

The Transfer Station hauled 74 loads of solid wasted to the Black Hawk County Landfill totaling
1,100 tons.

A total of 125 tons of household recyclable material was collected for the month

25
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DEPARTMENT OF PUBLIC WORKS
WATER RECLAMATION DIVISION
MONTHLY REPORT - MAY 2022

PLANT OPERATIONS

Plant performance was good for May, meeting all required discharge permit limits.

PROJECTS

Staff have been working on several pump replacement projects at the plant and at lift
stations throughout the collection system. As parts and equipment become available we
have completed several projects in the last several weeks.

A large portion of the annual slip lining project was completed in May. The contractor
will have some follow-up work to complete in June but the project is approximately 90%

complete.
BIOSOLIDS

We were able to process 139,700 gallons through our belt filter press system for
application later. Another 200,000 gallons of liquid biosolids was applied to the City
owned farm.

A total of 3.95 tons of gritty, inorganic solids were hauled to the landfill.

SEWER COLLECTION SYSTEM CALLS AND SERVICE

Staff processed 548 requests for utility locates in construction areas for the lowa One
Call system. Of that, 114 were pertinent and required a sewer line to be located.

We had six after-hours calls for lift station problems. Issues were resolved quickly with
no overflows or back-ups occurring.

In May we responded to six calls for sewer problems, with no issues found in the City’s
main. Each issue was related to problems with the house’s service line, which is not
part of the City’s infrastructure and cannot be resolved by the City.

We cleaned 18,545 feet (3.5 miles) of sanitary sewer lines in May. The camera

equipment we use for inspections of mains was at the manufacturers for upgrades and
repairs and was unavailable for use in May.
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CEDAR FALLS POLICE

DEPARTMENT OF PUBLIC SAFETY

MONTHLY REPORT

MAY 2022

Iltem 7.

Police Statistics First Shift Second Shift Third Shift 800
Calls for Service 365 667 199 ® First Shift
Traffic Stops 103 193 202 ;
Arrests 11 24 32 second Shift
Accidents 28 55 7 ¥ Third Shift
CEDAR FALLs FIRE POIice Ca”s for Service
Fire Statistics Blue Shift Green Shift Red Shift 100 B
Calls for Service 77 63 73 = Blue Shift
Fire 3 1 2 80 -
Rescue/Medical 51 47 50 @ Green Shift
Service Call 4 2 2 = Red Shift
Good Intent 9 6 5
False Alarm/Call 5 5 6
Hazardous_ Condition 5 2 5 Fire Calls for Service
Weather/Disaster 1
911 Citizen Complaint 2
POLICE CALLS FOR SERVICE
i Jan |Feb | Mar | Apr | May | Jun | Jul Aug | Sep | Oct | Nov | Dec
Type of Incident (Monthly) | 55 | 05" |99 |02 |22 |22 |92 |22 |22 [22 |22 [22
Group A Serious Crimes 108 | 100 | 131 125 | 110
Group B Other Crimes 74 52 41 57 78
Traffic Accidents 98 113 88 78 85
Other Calls 1582 | 1213 | 1308 | 1378 | 1389
CFS Totals 1862 | 1478 | 1568 | 1638 | 1662
Type of Incident (per year) 2014 2015 2016 2017 2018 2019 2020 2021 2022
Group A Serious Crimes 1570 1468 1469 1702 1467 1437 1407 1681
Group B Other Crimes 620 674 579 613 683 661 565 745
Traffic Accidents 708 734 790 720 774 613 228 1030
Other Calls 15,421 | 13,828 | 12,573 | 13,244 | 13,936 | 14,819 | 14,590 | 15,856
CFS Totals 18,319 | 16,704 | 15,411 | 16,279 | 16,860 | 17,530 | 16,790 | 19,312
FIRE RESCUE CALLS FOR SERVICE
. Jan | Feb | Mar [Apr |May |Jun |Jul |Aug |Sep |Oct | Nov | Dec
Type of Incident  (Monthly) | 55" | o5 |9p |92 |22 |22 |22 |22 |22 |22 |22 |22
Medical & Rescue 133 | 126 98 112 | 148
Cancelled, False Alarms, 41 38 56 34 36
Good Intent
Fire, Heat, Hazard, Weather
Related & Other 28 | 27 | 18 | 24| 29
Totals 202 | 13 172 | 170 | 213
Type of Incident (per year) 2014 2015 2016 2017 2018 2019 2020 2021 2022
Non-Medical CFS 948 840 911 900 772 841 783 758
Rescue / EMS Related 1051 1367 1570 1437 1022 1272 1328 1541
Totals 1999 2207 2481 2337 1794 2113 2111 2299
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POLICE STATISTICS: May 2022 Total 2022
Group A Crimes
Murder/NonNeg Manslaughter 0 1
Kidnapping/Abduction 0 1
Forcible Rape/Sodomy/Fondling 3 14
Robbery 0 2
Assault 12 88
Arson 0 0
Extortion/Blackmail 0 1
Burglary/B&E 6 35
Theft 41 208
Motor Vehicle Theft 10 27
Counterfeit/Forgery ) 25
Fraud 10 65
Embezzlement 0 0
Stolen Property 3 8
Vandalism 10 62
Drug Offenses 5 23
Porno/Obscene Material 0 1
Op/Pro/Asst. Gambling 0 0
Weapon Law Violation 0 4
Group B Crimes
Bad Checks 0 0
Disorderly Conduct 5 12
Driving Under Influence 7 64
Drunkeness 10 44
Non-Violent Family Offense 0 1
Liguor Law Violation 2 5
Runaway 2 5
Trespassing 1 9
All Other Offenses 51 135
Group A Total: 110 610
Group B Total: 78 276
Total Reported Crimes: 188 886
Traffic Accidents
Fatality 0 0
Personal Injury 13 45
Hit and Run 14 99
Property Damage 58 332
Total reported Accidents 85 476
Calls for Service 1662 8208
Total Arrests 66 307
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Cedar Falls Public Safety
Grid Map
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Cedar Falls Public Safety Experience Survey
(May)
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Item 8.

DEPARTMENT OF PUBLIC SAFETY SERVICES

POLICE OPERATIONS

CITY OF CEDAR FALLS
4600 SOUTH MAIN STREET
CEDAR FALLS, IOWA 50613

319-273-8612

MEMORANDUM
To: Mayor Green and City Councilmembers
From: Craig Berte, Public Safety Services Director
Mark Howard, Acting Police Chief
Date: June 27, 2022
Re: Beer/Liquor License Applications

Police Operations has received applications for liquor licenses and/ or wine or beer
permits. We find no records that would prohibit these license and permits and
recommend approval.

Name of Applicants:
a) Dollar General Store, 2921 Center Street, Class C beer & Class B wine - renewal.
b) Chuck E. Cheese's, 5911 University Avenue, Special Class C liquor - renewal.
c) Amvets, 1934 Irving Street, Class A liquor & outdoor service - renewal.
d) Texas Roadhouse, 5715 University Avenue, Class C liquor - renewal.
e) Panther Travel Center, 1525 West Ridgeway Avenue, Class E liquor — renewal.
f) Wal-Mart, 525 Brandilynn Boulevard, Class E liquor - renewal.

g) Buffalo Wild Wings, 6406 University Avenue, Class C liquor & outdoor service —
change in ownership.
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DEPARTMENT OF FINANCE & BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

R

w/ INTEROFFICE MEMORANDUM
/e

TO: Mayor Green & City Council Members
FROM: Jennifer Rodenbeck, Director of Finance & Business Operations
DATE: June 27, 2022
SUBJECT: 2022 Bond Sales

On July 18t the City is scheduled to sell General Obligation Capital Loan Notes for
various purposes and projects (the list was provided in the council packet for the 6/6/22
council meeting). The attached resolution directs the notice of the sale and allows for
electronic bidding procedure for the sale.

Also attached is the Preliminary Official Statement (POS) that was emailed out ahead of
time to Council members for review. This POS includes various financial information
about the City and is subject to Federal Securities Law regulation. Staff has worked with
Public Financial Management, our financial advisors and Ahlers Cooney Law Firm, our
bond counsel to prepare this document.

If you have any questions regarding the bond sale, please feel free to contact me.
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ITEMS TO INCLUDE ON AGENDA

CITY OF CEDAR FALLS, IOWA

$3,860,000 General Obligation Capital Loan Notes, Series 2022

Resolution directing the advertisement for sale and approving electronic bidding
procedures and Official Statement.

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE
CHAPTER 21 AND THE LOCAL RULES OF THE CITY.

Item 9.
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July 5, 2022

The City Council of the City of Cedar Falls, State of lowa, met in _Reqgular
session, in the Council Chambers, 528 Main Street, Cedar Falls, lowa, at 7:00 P.M. , on the

above date. There were present Mayor Pro Tem _Harding

following named Council Members:

, in the chair, and the

Absent:

Vacant:

* k kX kK %

Item 9.
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Council Member introduced the following Resolution entitled
"RESOLUTION DIRECTING THE ADVERTISEMENT FOR SALE OF $3,860,000
GENERAL OBLIGATION CAPITAL LOAN NOTES, SERIES 2022, AND APPROVING
ELECTRONIC BIDDING PROCEDURES AND OFFICIAL STATEMENT" and moved its
adoption. Council Member seconded the Resolution to adopt. The roll
was called and the vote was,

AYES:

NAYS:

Whereupon, the Mayor declared the resolution duly adopted as follows:
RESOLUTION NO.

RESOLUTION DIRECTING THE ADVERTISEMENT FOR
SALE OF $3,860,000 GENERAL OBLIGATION CAPITAL
LOAN NOTES, SERIES 2022, AND APPROVING
ELECTRONIC BIDDING PROCEDURES AND OFFICIAL
STATEMENT

WHEREAS, the Issuer is in need of funds to pay costs of City capital projects, including
opening, widening, extending, grading, and draining of the right-of-way of streets, highways,
avenues, alleys and public grounds, and market places, and the removal and replacement of dead
or diseased trees thereon; the construction, reconstruction, and repairing of any street
improvements, bridges, grade crossing separations and approaches; the acquisition, installation,
and repair of sidewalks, culverts, retaining walls, storm sewers, sanitary sewers, water service
lines, street lighting, and traffic control devices, and the acquisition of any real estate needed for
any of the foregoing purposes; and equipping the fire department, essential corporate purpose(s),
and it is deemed necessary and advisable that General Obligation Capital Loan Notes, to the
amount of not to exceed $3,200,000 be authorized for said purpose(s); and

WHEREAS, pursuant to notice published as required by Sections 384.24A and 384.25 of
the Code of lowa, this Council has held a public meeting and hearing upon the proposal to
institute proceedings for the issuance of the Notes, and the Council is therefore now authorized
to proceed with the issuance of said Notes for such purpose(s); and

WHEREAS, the City is in need of funds to pay costs of City capital projects, including
acquisition, construction, reconstruction, enlargement, improvement, and equipping of City
facilities, including camera installation, replacement and maintenance, and a finance system; and
expanded public infrastructure, related amenities and site improvements, general corporate

-2-
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purpose(s), and it is deemed necessary and advisable that General Obligation Capital Loan
Notes, to the amount of not to exceed $600,000 be authorized for said purpose(s); and

WHEREAS, the Issuer has a population of more than 5,000 but not more than 75,000,
and the Notes for these purposes do not exceed $700,000; and

WHEREAS, pursuant to notice published as required by Sections 384.24A and 384.26 of
the Code of lowa, the Council of the City has held public meeting and hearing upon the proposal
to institute proceedings for the issuance of Notes for general corporate purpose(s) in the amounts
as above set forth, and, no petition for referendum having been received, the Council is therefore
now authorized to proceed with the issuance of said Notes for such purpose(s); and

WHEREAS, the City is in need of funds to pay costs of City capital projects, including
acquisition, construction, reconstruction, enlargement, improvement, drainage enhancements,
grading and terracing, slope stabilization and protection, and equipping of recreational trails and
parks associated with the Cedar River Recreation Project, general corporate purpose(s), and it is
deemed necessary and advisable that General Obligation Capital Loan Notes, to the amount of
not to exceed $700,000 be authorized for said purpose(s); and

WHEREAS, the Issuer has a population of more than 5,000 but not more than 75,000,
and the Notes for these purposes do not exceed $700,000; and

WHEREAS, pursuant to notice published as required by Sections 384.24A and 384.26 of
the Code of lowa, the Council of the City has held public meeting and hearing upon the proposal
to institute proceedings for the issuance of Notes for general corporate purpose(s) in the amounts
as above set forth, and, no petition for referendum having been received, the Council is therefore
now authorized to proceed with the issuance of said Notes for such purpose(s); and

WHEREAS, pursuant to Section 384.28 of the Code of lowa, it is hereby found and
determined that the various general obligation notes authorized as hereinabove described shall be
combined for the purpose of issuance in a single issue of $3,860,000 General Obligation Capital
Loan Notes as hereinafter set forth; and

WHEREAS, in conjunction with its Municipal Advisor, PFM Financial Advisors LLC,
the City has caused an Official Statement to be prepared outlining the details of the proposed sale
of the Notes; and

WHEREAS, the Council has received information from its Municipal Advisor evaluating
and recommending the procedure hereinafter described for electronic internet bidding to
maintain the integrity and security of the competitive bidding process and to facilitate the
delivery of bids by interested parties; and

WHEREAS, the Council deems it in the best interests of the City and the residents
thereof to receive bids to purchase such Notes by means of both sealed and electronic internet
communication.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF CEDAR FALLS, STATE OF IOWA:
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Section 1. That the receipt of electronic bids by and through the Parity Competitive
Bidding System described in the Notice of Sale and Official Statement are hereby found and
determined to provide reasonable security and to maintain the integrity of the competitive
bidding process, and to facilitate the delivery of bids by interested parties in connection with the
offering at public sale.

Section 2. That General Obligation Capital Loan Notes, Series 2022, of City of Cedar
Falls, State of lowa, in the amount of $3,860,000, to be issued as referred to in the preamble of
this Resolution, to be dated August 31, 2022, be offered for sale pursuant to the published
advertisement.

Section 3. That the preliminary Official Statement in the form presented to this meeting
be and the same hereby is approved as to form and deemed final for purposes of Rule 15¢2-12 of
the Securities and Exchange Commission, subject to such revisions, corrections or modifications
as the Mayor and City Clerk, upon the advice of bond counsel and the City's Municipal Advisor,
shall determine to be appropriate, and is authorized to be distributed in connection with the
offering of the Notes for sale.

Section 4. That the Clerk is hereby directed to publish notice of sale of the Notes at least
once, the last one of which shall be not less than four clear days nor more than twenty days
before the date of the sale. Publication shall be made in the "Waterloo-Cedar Falls Courier”, a
legal newspaper, printed wholly in the English language, published within the county in which
the Notes are to be offered for sale or an adjacent county. The notice is given pursuant to
Chapter 75 of the Code of lowa, and shall state that this Council, on the 18" day of July, 2022, at
7:00 P.M., will hold a meeting to receive and act upon bids for said Notes, which bids were
previously received and opened by City Officials at 11:00 A.M. on said date. The notice shall be
in substantially the following form:
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(To be published on or before July 12, 2022)
NOTICE OF NOTE SALE

Time and Place of Sealed Bids: Bids for the sale of Notes of the City of Cedar Falls,
State of lowa, hereafter described, must be received at the office of the Director of Finance and
Buisiness Operations, City Hall, 220 Clay Street, Cedar Falls, lowa 50613; Telephone: 319-273-
8600 (the "Issuer") before 11:00 A.M., on the 18" day of July, 2022. The bids will then be
publicly opened and referred for action to the meeting of the City Council in conformity with the
TERMS OF OFFERING.

The Notes: The Notes to be offered are the following:
GENERAL OBLIGATION CAPITAL LOAN NOTES, SERIES
2022, in the amount of $3,860,000%*, to be dated August 31, 2022
(the "Notes™)

*Subject to principal adjustment pursuant to official Terms of Offering.

Manner of Bidding: Open bids will not be received. Bids will be received in any of the
following methods:

. Sealed Bidding: Sealed bids may be submitted and will be received at the office
of the Director of Finance and Business Operations at City Hall, 220 Clay Street,
Cedar Falls, lowa 50613.

. Electronic Internet Bidding: Electronic internet bids will be received at the office
of the Director of Finance & Business Operations at City Hall, 220 Clay Street,
Cedar Falls, lowa 50613, or at the office of PFM Financial Advisors LLC, 801
Grand Avenue, Suite 3300, Des Moines, lowa 50309. The bids must be
submitted through the PARITY® competitive bidding system.

Consideration of Bids: After the time for receipt of bids has passed, the close of sealed
bids will be announced. Sealed bids will then be publicly opened and announced. Finally,
electronic internet bids will be accessed and announced.

Sale and Award: The sale and award of the Notes will be held at the Community Center,
528 Main Street, Cedar Falls, lowa at a meeting of the City Council on the above date at 7:00
P.M.

Official Statement: The Issuer has issued an Official Statement of information pertaining
to the Notes to be offered, including a statement of the Terms of Offering and an Official Bid
Form, which is incorporated by reference as a part of this notice. The Official Statement may be
obtained by request addressed to the Director of Finance and Business Operations, City Hall, 220
Clay Street, Cedar Falls, lowa 50613; Telephone: 319-273-8600 or the Issuer's Municipal
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Advisor, PFM Financial Advisors LLC, 801 Grand Avenue, Suite 3300, Des Moines, lowa,
50309, Telephone: 515-724-5724.

Terms of Offering: All bids shall be in conformity with and the sale shall be in
accordance with the Terms of Offering as set forth in the Official Statement.

Legal Opinion: The Notes will be sold subject to the opinion of Ahlers & Cooney, P.C.,
Attorneys of Des Moines, lowa, as to the legality and their opinion will be furnished together
with the printed Notes without cost to the purchaser and all bids will be so conditioned. Except
to the extent necessary to issue their opinion as to the legality of the Notes, the attorneys will not
examine or review or express any opinion with respect to the accuracy or completeness of
documents, materials or statements made or furnished in connection with the sale, issuance or
marketing of the Notes.

Rights Reserved: The right is reserved to reject any or all bids, and to waive any
irregularities as deemed to be in the best interests of the public.

By order of the City Council of the City of Cedar Falls, State of lowa.

Item 9.

Jacqueline Danielsen, City Clerk
City of Cedar Falls, State of lowa

(End of Notice)
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PASSED AND APPROVED this 5 day of July, 2022.

ATTEST:

City Clerk

Item 9.

Mayor
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CERTIFICATE
STATE OF IOWA )
) SS
COUNTY OF BLACK HAWK )

I, the undersigned City Clerk of the City of Cedar Falls, State of lowa, do hereby certify
that attached is a true and complete copy of the portion of the records of the City showing
proceedings of the Council, and the same is a true and complete copy of the action taken by the
Council with respect to the matter at the meeting held on the date indicated in the attachment,
which proceedings remain in full force and effect, and have not been amended or rescinded in
any way; that meeting and all action thereat was duly and publicly held in accordance with a
notice of meeting and tentative agenda, a copy of which was timely served on each member of
the Council and posted on a bulletin board or other prominent place easily accessible to the
public and clearly designated for that purpose at the principal office of the Council pursuant to
the local rules of the Council and the provisions of Chapter 21, Code of lowa, upon reasonable
advance notice to the public and media at least twenty-four hours prior to the commencement of
the meeting as required by law and with members of the public present in attendance; | further
certify that the individuals named therein were on the date thereof duly and lawfully possessed of
their respective City offices as indicated therein, that no Council vacancy existed except as may
be stated in the proceedings, and that no controversy or litigation is pending, prayed or
threatened involving the incorporation, organization, existence or boundaries of the City or the
right of the individuals named therein as officers to their respective positions.

WITNESS my hand and the seal of the Council hereto affixed this day of
, 2022.

Item 9.

City Clerk, City of Cedar Falls, State of lowa

(SEAL)
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CERTIFICATE
STATE OF IOWA )
) SS
COUNTY OF BLACK HAWK )

I, the undersigned, do hereby certify that | am now and was at the times hereinafter
mentioned, the duly qualified and acting Clerk of the City of Cedar Falls, in the County of Black
Hawk, State of lowa, and that as such Clerk and by full authority from the Council of the City, I
have caused a

NOTICE OF BOND SALE
($3,860,000 General Obligation Capital Loan Notes, Series 2022)

of which the clipping annexed to the publisher's affidavit hereto attached is in words and figures
a correct and complete copy, to be published as required by law in the "Waterloo-Cedar Falls
Courier", a legal newspaper published at least once weekly, printed wholly in the English
language, published regularly and mailed through the post office of current entry for more than
two years and which has had for more than two years a bona fide paid circulation recognized by
the postal laws of the United States, and has a general circulation in the City, and that the Notice
was published in all of the issues thereof published and circulated on the following date:

, 2022.

WITNESS my official signature this day of , 2022,

Item 9.

City Clerk, City of Cedar Falls, State of lowa

(SEAL)

02069273-1\10283-185
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This Preliminary Official Statement and the information contained herein are subject to completion, amendment or other change without notice. The Notes may not be sold nor may offers to buy be accepted prior to

the time the Preliminary Official Statement is delivered in final form. Under no circumstances shall this Preliminary Official Statement constitute an offer to sell or the solicitation of an offer to buy, nor shall there

be any sale of the Notes in any jurisdiction in which such offer, solicitation or sale would be unlawful prior to registration or qualification under the applicable securities laws of any such jurisdiction.

PRELIMINARY OFFICIAL STATEMENT DATED JULY 5, 2022 ltem 9.

New Issue Rating: Application Made to Moody’s Investors Service

Assuming compliance with certain covenants, in the opinion of Ahlers & Cooney, P.C., Bond Counsel, under present law and assuming continued compliance
with the requirements of the Internal Revenue Code of 1986, as amended (the “Code”), interest on the Notes is excludable from gross income for federal
income tax purposes. Interest on the Notes is not an item of tax preference for purposes of the federal alternative minimum tax. The Notes will be designated
as “qualified tax-exempt obligations”. See “TAX MATTERS” section herein for a more detailed discussion.

CITY OF CEDAR FALLS, IOWA
$3,860,000* General Obligation Capital Loan Notes, Series 2022

BIDS RECEIVED: Monday, July 18, 2022, 11:00 A.M., Central Time
AWARD: Monday, July 18, 2022, 7:00 P.M., Central Time

Dated: Date of Delivery (August 31, 2022) Principal Due: June 1, as shown inside front cover
The $3,860,000% General Obligation Capital Loan Notes, Series 2022 (the “Notes”) are being issued pursuant to Subchapter 111
of Chapter 384 of the Code of lowa and an authorizing resolution (the “Resolution) to be adopted by the City Council of the
City of Cedar Falls, lowa (the “City”’). The Notes are being issued to provide funds to pay the costs of carrying out essential
corporate purpose projects, including the opening, widening, extending, grading and draining of the rights-of-way of streets,
highways, avenues, alleys and public grounds and market places, and the removal and replacement of dead or diseased trees
thereon; the construction, reconstruction, and repairing of any street improvements, bridges, grade crossing separations and
approaches; the acquisition, installation, and repair of sidewalks, culverts, retaining walls, storm sewers, sanitary sewers, water
service lines, street lighting, traffic control devices, and the acquisition of any real estate needed for any of the foregoing
purposes; equipping the fire department; the acquisition, construction, reconstruction, enlargement, improvement and equipping
of City facilities, including camera installation, replacement and maintenance, and a finance system; expanded public
infrastructure and related amenities and site improvements; the acquisition, construction, reconstruction, enlargement,
improvement, drainage enhancements, grading and terracing, slope stabilization and protection, and equipping of recreational
trails and parks associated with the Cedar River Recreation Project.

The Purchaser of the Notes agrees to enter into a loan agreement (the “Loan Agreement”) with the City pursuant to the authority
contained in Sections 384.24A and 384.25 of the Code of lowa. The Notes are issued in evidence of the City’s obligations under
the Loan Agreement. The Notes are general obligations of the City for which the City will pledge its power of levy direct ad
valorem taxes against all taxable property within the City without limitation as to rate or amount to the repayment of the Notes.

The Notes will be issued as fully registered Notes without coupons and, when issued, will be registered in the name of Cede &
Co., as nominee of The Depository Trust Company (“DTC”). DTC will act as securities depository for the Notes. Individual
purchases may be made in book-entry-form only, in the principal amount of $5,000 and integral multiples thereof. Purchasers
will not receive certificates representing their interest in the Notes purchased. Principal of the Notes, payable annually on each
June 1, beginning June 1, 2024 and interest on the Notes, payable initially on June 1, 2023 and thereafter on each December 1
and June 1, will be paid to DTC by the City’s Controller/City Treasurer (the “Registrar’’). DTC will in turn remit such principal
and interest to its participants for subsequent disbursements to the beneficial owners of the Notes as described herein. Interest
and principal shall be paid to the registered holder of a note as shown on the records of ownership maintained by the Registrar
on the 15th day of the month preceding such interest payment date (the “Record Date”).

THE NOTES WILL MATURE AS LISTED ON THE INSIDE FRONT COVER

MINIMUM BID: $3,821,400
GOOD FAITH DEPOSIT: $38,600 Required of Purchaser Only
TAX MATTERS: Federal: Tax-Exempt

State: Taxable
See “TAX MATTERS” section for more information.

The Notes are offered, subject to prior sale, withdrawal or modification, when, as, and if issued subject to the legal opinion of Ahlers & Cooney, P.C., Bond Counsel,
Des Moines Iowa, to be furnished upon delivery of the Notes. It is expected the Notes will be available on or about August 31,2022. The Preliminary Official Statement
in the form presented is deemed final for purposes of Rule 15¢2-12 of the Securities and Exchange Commission, subject to revisions, corrections or modifications as
determined to be appropriate, and is authorized to be distributed in connection with the offering of the Notes for sale.

* Preliminary; subject to change.
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MATURITY:

*PRINCIPAL

ADJUSTMENT:

INTEREST:

OPTIONAL
REDEMPTION:

Item 9.

CITY OF CEDAR FALLS, IOWA

$3,860,000* General Obligation Capital Loan Notes, Series 2022

The Notes will mature June 1 in the years and amounts as follows:

Year Amount* Year Amount*
2024 $250,000 2030 $325,000
2025 260,000 2031 340,000
2026 275,000 2032 355,000
2027 285,000 2033 370,000
2028 300,000 2034 385,000
2029 310,000 2035 405,000

Preliminary; subject to change. The City reserves the right to increase or decrease the aggregate
principal amount of the Notes and to increase or reduce each scheduled maturity thereof after
the determination of the successful bidder. The City may increase or decrease each maturity in
increments of $5,000 but the total amount to be issued, will not exceed $4,500,000. Interest rates
specified by the successful bidder for each maturity will not change. Final adjustments shall be in
the sole discretion of the City.

The dollar amount of the purchase price proposed by the successful bidder will be changed
if the aggregate principal amount of the Notes is adjusted as described above. Any change in
the principal amount of any maturity of the Notes will be made while maintaining, as closely
as possible, the successful bidder's net compensation, calculated as a percentage of note
principal. The successful bidder may not withdraw or modify its bid as a result of any post-bid
adjustment. Any adjustment shall be conclusive and shall be binding upon the successful bidder.

Interest on the Notes will be payable on June 1, 2023 and semiannually thereafter.

The Notes due after June 1, 2030 will be subject to call prior to maturity in whole, or from
time to time in part, in any order of maturity and within a maturity by lot on said date or on
any date thereafter upon terms of par plus accrued interest to date of call. Written notice of
such call shall be given at least thirty (30) days prior to the date fixed for redemption to the
registered owners of the Notes to be redeemed at the address shown on the registration books.
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COMPLIANCE WITH S.E.C. RULE 15¢2-12

Municipal obligations (issued in an aggregate amount over $1,000,000) are subject to General Rules and Regulations,
Securities Exchange Act of 1934, Rule 15¢2-12 Municipal Securities Disclosure.

Preliminary Official Statement: This Preliminary Official Statement was prepared for the City for dissemination to
prospective bidders. Its primary purpose is to disclose information regarding the Notes to prospective bidders in the
interest of receiving competitive bids in accordance with the TERMS OF OFFERING contained herein. Unless an
addendum is received prior to the sale, this document shall be deemed the near final “Official Statement”.

Review Period: This Preliminary Official Statement has been distributed to City staff as well as to prospective bidders
for an objective review of its disclosure. Comments, omissions or inaccuracies must be submitted to PFM Financial
Advisors LLC (the “Municipal Advisor”) at least two business days prior to the sale. Requests for additional information
or corrections in the Preliminary Official Statement received on or before this date will not be considered a qualification
of a bid received. If there are any changes, corrections or additions to the Preliminary Official Statement, prospective
bidders will be informed by an addendum at least one business day prior to the sale.

Final Official Statement: Upon award of sale of the Notes, the legislative body will authorize the preparation of a final
Official Statement that includes the offering prices, interest rates, selling compensation, aggregate principal amount,
principal amount per maturity, anticipated delivery date and other information required by law and the identity of the
underwriter (the “Syndicate Manager”) and syndicate members. Copies of the final Official Statement will be delivered
to the Syndicate Manager within seven business days following the bid acceptance.

REPRESENTATIONS

No dealer, broker, salesman or other person has been authorized by the City, the Municipal Advisor or the underwriter to
give any information or to make any representations other than those contained in this Preliminary Official Statement or
the final Official Statement and, if given or made, such information and representations must not be relied upon as having
been authorized by the City, the Municipal Advisor or the underwriter. This Preliminary Official Statement or the final
Official Statement does not constitute an offer to sell or solicitation of an offer to buy, nor shall there by any sale of the
Notes by any person in any jurisdiction in which it is unlawful for such person to make such offer, solicitation or sale. The
information set forth herein has been obtained from the City and other sources which are believed to be reliable, but it is
not to be construed as a representation by the Municipal Advisor or underwriter. The information and expressions of
opinion herein are subject to change without notice, and neither the delivery of this Preliminary Official Statement or the
final Official Statement, nor any sale made thereafter shall, under any circumstances, create any implication there has
been no change in the affairs of the City or in any other information contained herein, since the date hereof. This
Preliminary Official Statement is submitted in connection with the sale of the securities referred to herein and may not be
reproduced or used, in whole or in part, for any other purpose.

This Preliminary Official Statement and any addenda thereto were prepared relying on information from the City and
other sources, which are believed to be reliable.

Bond Counsel has not participated in the preparation of this Preliminary Official Statement and is not expressing any
opinion as to the completeness or accuracy of the information contained therein.

Compensation of the Municipal Advisor, payable entirely by the City, is contingent upon the sale of the Notes.
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Rob Green

Gil Schultz
Susan deBuhr
Daryl Kruse
Simon Harding
Dustin Ganfield
Kelly Dunn
Dave Sires

City Council

Mayor

Council Member — 1* Ward
Council Member — 2™ Ward
Council Member — 3™ Ward
Council Member — 4™ Ward
Council Member — 5™ Ward
Council Member — At Large
Council Member — At Large

Administration

Ron Gaines — City Administrator

CITY OF CEDAR FALLS, IOWA

Term Expires

December 31, 2023
December 31, 2025
December 31, 2023
December 31, 2025
December 31, 2023
December 31, 2025
December 31, 2025
December 31, 2023

Jennifer Rodenbeck — Director of Finance & Business Operations

City Attorney

Kevin Rogers
Cedar Falls, Iowa

Bond Counsel

Ahlers & Cooney, P.C.,
Des Moines, lowa

Municipal Advisor

PFM Financial Advisors LLC,

Des Moines, lowa

Lisa Roeding — Controller/City Treasurer
Jacque Danielsen — City Clerk

Item 9.

92




Item 9.

TABLE OF CONTENTS

TERMS OF OFFERING i

SCHEDULE OF BOND YEARS vii
EXHIBIT 1 - FORMS OF ISSUE PRICE CERTIFICATES

PRELIMINARY OFFICIAL STATEMENT

TNEEOAUCTION. ... ettt ettt ettt et e st e et e e taeetbeeaseeabeeabeenbeesbeesse e seasseasseasssesssesssesssesnseenseensens 1
AUhOTIEY AN PUIPOSE ...c..iiiiiieieieiete ettt ettt ettt e b e st e s bt et e be e st entesseeneensesseensensesseeneans 1
INEETESt ON thE INOLES ...iviiiiiieiicieet ettt ettt e e et e et e et e be e be e be e be e beesseesssasssesssessnesnsesnseesseensens 1
Optional Redemption Of the NOLES ........cceviriieriiiieietereetee sttt st ettt e seessesreesaessessassnessessessnens 2
Payment of and Security fOr the INOLES.......c.ccivieiirieririeiere ettt et ste e sesseesaessessaesaensessessnens 2
BOOK-ENtry-Only ISSUAINCE .......cc.evieiiiiriieieiiseeiete st eeeiestesetestestesseesessessaessessessasssessessesssessessasssensensenseens 2
FULUTE FINANCING ... .cctiiiiiiiieieierieet ettt ettt et et e e e et e steesa e sesseesaessessaassessessesseessessensanssensensenssens 4
ItI@ALION . .. vevieteieeteeite ettt e e et e st e e st et e s bt ete e b e beessessesseesaessessaassassesseassesseseessessassessesssassassessaassessenseassans 4
Dbt PAYMENt HISTOTY ...cuiiiiiiiiiiiieie ettt sttt et ettt e ae b e ssbeesb e e beessaessaesssessseessaesseesseesseessassssessseans 4
LLRALILY. cuvevviitieieiecteet ettt ettt et e et e b e et e et et e e teesae b et e et b e st e et e et b e b e be et b esbeeheastesbenbeeteesbenbeataesaensenteasaans 4
TAX IMALEETS ..ttt ettt ettt st ettt e sttt et e sat et eabeeesabe e esbe e e smbeesabaeesae e e breesaneeenneesabaeenne 5
B 0] 7S] 10 L 1o W 2 ] TSRS 7
RATINE .ttt et et e e bt e e teeetbeesbeesbeesbeesbeesseesbe e be e baebeeebaeest e be e see st eesaeesaeasseenseenns 12
IMUNICIPAL AQVISOT ...evvieeiiiiiieiieieete ettt e st et e et e e tteeteebesbeesbeesbeesseesseese e saesseasssesssesssasssassesssesssesssesssenses 12
CONtINUING DISCIOSUIE ....c.eviiiiiiiieiieiieieeee ettt ete e e beebe e teesteesteestsesssessseessaesseesseesseesssasssesssesssenses 12
FINancial STateMENTS .......cc.oiuiiiiieiie ettt ettt h et e bbb e b she st esb e e bt et e beeae e e e 12
COILITICALION ..ottt e et et e e te e te e bt e seesssesaseesseesseesseesbeessaesseaseasseasseasssesssesssennns 13

APPENDIX A - GENERAL INFORMATION ABOUT THE CITY OF CEDAR FALLS, IOWA
APPENDIX B - FORM OF LEGAL OPINION

APPENDIX C - JUNE 30, 2021 COMPREHENSIVE ANNUAL FINANCIAL REPORT
APPENDIX D - FORM OF CONTINUING DISCLOSURE CERTIFICATE

OFFICIAL BID FORM

93




Item 9.

TERMS OF OFFERING
CITY OF CEDAR FALLS, IOWA
$3,860,000* General Obligation Capital Loan Notes, Series 2022

Bids for the purchase of the City of Cedar Falls, lowa’s (the “City”) $3,860,000* General Obligation Capital Loan Notes,
Series 2022 (the “Notes”) will be received on Monday, July 18, 2022, before 11:00 A.M., Central Time, after which time
they will be tabulated. The City Council will consider award of the Notes at 7:00 P.M., Central Time, on the same day.
Questions regarding the sale of the Notes should be directed to the City’s Municipal Advisor, PFM Financial Advisors
LLC (the “Municipal Advisor”), 801 Grand Avenue, Suite 3300, Des Moines, lowa, 50309, telephone 515-724-5724.
Information can also be obtained from Jennifer Rodenbeck, Director of Finance & Business Operations, City of Cedar
Falls, 220 Clay Street, Cedar Falls, [owa 50613, telephone 319-268-5108.

This section sets forth the description of certain terms of the Notes as well as the TERMS OF OFFERING with which
all bidders and bid proposals are required to comply, as follows:

DETAILS OF THE NOTES

GENERAL OBLIGATION CAPITAL LOAN NOTES, SERIES 2022 in the principal amount of $3,860,000%, will be
dated the date of delivery (anticipated to be August 31, 2022), in the denomination of $5,000 or multiples thereof, and
will mature June 1 as follows:

Year Amount* Year Amount*
2024 $250,000 2030 $325,000
2025 260,000 2031 340,000
2026 275,000 2032 355,000
2027 285,000 2033 370,000
2028 300,000 2034 385,000
2029 310,000 2035 405,000

* Preliminary; subject to change.
ADJUSTMENT TO NOTE MATURITY AMOUNTS

The City reserves the right to increase or decrease the aggregate principal amount of the Notes and to increase or reduce
each scheduled maturity thereof after the determination of the successful bidder. The City may increase or reduce
each maturity in increments of $5,000 but the total amount to be issued will not exceed $4,500,000. Interest rates
specified by the successful bidder for each maturity will not change. Final adjustments shall be in the sole discretion of
the City.

The dollar amount of the purchase price proposed by the successful bidder will be changed if the aggregate principal
amount of the Notes is adjusted as described above. Any change in the principal amount of any maturity of the Notes
will be made while maintaining, as closely as possible, the successful bidder's net compensation, calculated as a
percentage of note principal. The successful bidder may not withdraw or modify its bid as a result of any post-bid
adjustment. Any adjustment shall be conclusive and shall be binding upon the successful bidder.

INTEREST ON THE NOTES

Interest on the Notes will be payable on June 1, 2023 and semiannually on the 1st day of December and June thereafter.
Interest and principal shall be paid to the registered holder of a note as shown on the records of ownership maintained by
the Registrar as of the 15th day of the month (whether or not a business day) preceding such interest payment date (the
“Record Date”). Interest will be computed on the basis of a 360-day year of twelve 30-day months and will be rounded
pursuant to rules of the Municipal Securities Rulemaking Board.
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OPTIONAL REDEMPTION OF THE NOTES

The Notes due after June 1, 2030 will be subject to call prior to maturity in whole, or from time to time in part, in any
order of maturity and within a maturity by lot on said date or on any date thereafter at the option of the City, upon terms
of par plus accrued interest to date of call. Written notice of such call shall be given at least thirty (30) days prior to the
date fixed for redemption to the registered owners of the Notes to be redeemed at the address shown on the registration
books.

TERM-NOTE OPTION

Bidders shall have the option of designating the Notes as serial notes or term notes, or both. The bid must designate
whether each of the principal amounts shown above represent a serial maturity or a mandatory redemption requirement
for a term Note maturity. (See the OFFICIAL BID FORM for more information.) In any event, the above principal
amount scheduled shall be represented by either serial note maturities or mandatory redemption requirements, or a
combination of both.

GOOD FAITH DEPOSIT

A good faith deposit in the amount of $38,600 (the “Deposit™) is required from the lowest bidder only. The lowest
bidder is required to submit such Deposit payable to the order of the City, not later than 1:00 P.M., Central Time, on the
day of the sale of the Notes and in the form of either (i) a cashier’s check provided to the City or its Municipal Advisor,
or (ii) a wire transfer as instructed by the City’s Municipal Advisor. If not so received, the bid of the lowest bidder may
be rejected, and the City may direct the second lowest bidder to submit a Deposit and thereafter may award the sale of
the Notes to the same. No interest on a Deposit will accrue to the successful bidder (the “Purchaser”). The Deposit
will be applied to the purchase price of the Notes. In the event a Purchaser fails to honor its accepted bid proposal, the
Deposit will be retained by the City.

FORM OF BIDS AND AWARD

All bids shall be unconditional for the Notes for a price not less than $3,821,400, plus accrued interest, and shall
specify the rate or rates of interest in conformity to the limitations set forth under the “BIDDING PARAMETERS”
section. Bids must be submitted on or in substantial compliance with the OFFICIAL BID FORM provided by the City.
The Notes will be awarded to the bidder offering the lowest interest rate to be determined on a true interest cost (the
“TIC”) basis assuming compliance with the “ESTABLISHMENT OF ISSUE PRICE” and “GOOD FAITH DEPOSIT”
sections herein. The TIC shall be determined by the present value method, i.e., by ascertaining the semiannual rate,
compounded semiannually, necessary to discount to present value as of the dated date of the Notes, the amount payable
on each interest payment date and on each stated maturity date or earlier mandatory redemption, so that the aggregate of
such amounts will equal the aggregate purchase price offered, therefore. The TIC shall be stated in terms of an annual
percentage rate and shall be that rate of interest, which is twice the semiannual rate so ascertained (also known as the
Canadian Method). The TIC shall be as determined by the Municipal Advisor based on the TERMS OF OFFERING
and all amendments, and on the bids as submitted. The Municipal Advisor’s computation of the TIC of each bid shall
be controlling. In the event of tie bids for the lowest TIC, the Notes will be awarded by lot.

The City will reserve the right to (i) waive non-substantive informalities of any bid or of matters relating to the receipt of
bids and award of the Notes, (ii) reject all bids without cause, and (iii) reject any bid which the City determines to have
failed to comply with the terms herein.

BIDDING PARAMETERS

Each bidder’s proposal must conform to the following limitations:
1. Each annual maturity must bear a single rate of interest from the dated date of the Notes to the date of maturity.
2. Rates of interest bid must be in multiples of one-eighth or one-twentieth of one percent.

3. The initial price to the public for each maturity must be 98% or greater.
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RECEIPT OF BIDS

Forms of Bids: Bids must be submitted on or in substantial compliance with the TERMS OF OFFERING and OFFICIAL
BID FORM provided by the City or through PARITY® competitive bidding system (the “Internet Bid System™). Neither
the City nor its agents shall not be responsible for malfunction or mistake made by any person, or as a result of the use
of an electronic bid or the means used to deliver or complete a bid. The use of such facilities or means is at the sole risk
of the prospective bidder who shall be bound by the terms of the bid as received.

No bid will be accepted after the time specified in the TERMS OF OFFERING and OFFICIAL BID FORM. The
time, as maintained by the Internet Bid System, shall constitute the official time with respect to all bids submitted. A
bid may be withdrawn before the bid deadline using the same method used to submit the bid. If more than one bid is
received from a bidder, the last bid received shall be considered.

Sealed Bids: Sealed bids may be submitted and will be received at the office of the Director of Finance & Business
Operations at City Hall, 220 Clay Street, Cedar Falls, lowa 50613.

Electronic Internet Bidding: Electronic internet bids will be received at the office of the Director of Finance & Business
Operations at City Hall, 220 Clay Street, Cedar Falls, lowa 50613, or at the office of PFM Financial Advisors LLC, 801
Grand Avenue, Suite 3300, Des Moines, lowa 50309. The electronic internet bids must be submitted through the Internet
Bid System. Information about the Internet Bid System may be obtained by calling (212) 849-5021.

Each prospective bidder shall be solely responsible for making necessary arrangements to access the Internet Bid System
for purposes of submitting its electronic internet bid in a timely manner and in compliance with the requirements of the
TERMS OF OFFERING and OFFICIAL BID FORM. The City is permitting bidders to use the services of the Internet
Bid System solely as a communication mechanism to conduct the electronic internet bidding and the Internet Bid System
is not an agent of the City. Provisions of the TERMS OF OFFERING and OFFICIAL BID FORM shall control in the
event of conflict with information provided by the Internet Bid System.

BOOK-ENTRY-ONLY ISSUANCE

The Notes will be issued by means of a book-entry-only issuance with no physical distribution of note certificates made
to the public. The Notes will be issued in fully registered form and one note certificate, representing the aggregate
principal amount of the Notes maturing in each year, will be registered in the name of Cede & Co. as nominee of The
Depository Trust Company (“DTC”), New York, New York, which will act as securities depository of the Notes.
Individual purchases of the Notes may be made in the principal amount of $5,000 or any multiple thereof of a single
maturity through book entries made on the books and records of DTC and its participants. Principal and interest are
payable by the Registrar to DTC or its nominee as registered owner of the Notes. Transfer of principal and interest
payments to participants of DTC will be the responsibility of DTC; transfer of principal and interest payments to beneficial
owners by participants will be the responsibility of such participants and other nominees of beneficial owners. The
Purchaser, as a condition of delivery of the Notes, will be required to deposit the note certificates with DTC.

MUNICIPAL BOND INSURANCE AT PURCHASER’S OPTION

If the Notes qualify for issuance of any policy of municipal bond insurance or commitment therefore at the option of
the bidder, the purchase of any such insurance policy or the issuance of any such commitment shall be at the sole option
and expense of the Purchaser. Any increased costs of issuance of the Notes resulting from such purchase of insurance
shall be paid by the Purchaser, except that, if the City has requested and received a rating on the Notes from a rating
agency, the City will pay that initial rating fee. Any other rating agency fees shall be the responsibility of the Purchaser.
Failure of the municipal bond insurer to issue the policy after the Notes have been awarded to the Purchaser shall not
constitute cause for failure or refusal by the Purchaser to accept delivery on the Notes. The City reserves the right in its
sole discretion to accept or deny changes to the financing documents requested by the insurer selected by the Purchaser.
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DELIVERY

The Notes will be delivered to the Purchaser through DTC in New York, New York, against full payment in
immediately available cash or federal funds. The Notes are expected to be delivered within forty-five days after the
sale. Should delivery be delayed beyond sixty days from date of sale for any reason except failure of performance by a
Purchaser, the Purchaser may withdraw their bid and thereafter their interest in and liability for the Notes will cease.
When the Notes are ready for delivery, the City may give the Purchaser five working days’ notice of the delivery date
and the City will expect payment in full on that date, otherwise reserving the right of its option to determine that the
Purchaser has failed to comply with the offer of purchase.

ELECTRONIC TRANSCRIPTS

The Purchaser consents to the receipt of electronic transcripts and acknowledges the City’s potential use of the
electronically executed documents. lowa Code chapter 554D establishes electronic signatures have the full weight and
legal authority as manual signatures.

ESTABLISHMENT OF ISSUE PRICE

The Purchaser shall assist the City in establishing the issue price of the Notes and shall execute and deliver to the City at
closing an “issue price” or similar certificate setting forth the reasonably expected initial offering price to the public or
the sales price or prices of the Notes, together with the supporting pricing wires or equivalent communications,
substantially in the form attached hereto as EXHIBIT 1 - FORMS OF ISSUE PRICE CERTIFICATES to the TERMS
OF OFFERING, with such modifications as may be appropriate or necessary, in the reasonable judgment of the Purchaser,
the City and Bond Counsel, will need to be signed by the Purchaser. All actions to be taken by the City under the TERMS
OF OFFERING to establish the issue price of the Notes may be taken on behalf of the City by the Municipal Advisor
identified herein and any notice or report to be provided to the City may be provided to the Municipal Advisor.

The City intends the provisions of Treasury Regulation Section 1.148-1(f)(3)(i) (defining “competitive sale” for purposes
of establishing the issue price of the Notes) will apply to the initial sale of the Notes (the “competitive sale requirements”)
because (i) the City shall disseminate this TERMS OF OFFERING to potential underwriters in a manner that is reasonably
designed to reach potential underwriters, (ii) all bidders shall have an equal opportunity to bid, (iii) the City may receive
bids from at least three underwriters of municipal notes who have established industry reputations for underwriting new
issuances of municipal notes, and (iv) the City anticipates awarding the sale of the Notes to the bidder who submits a firm
offer to purchase the Notes at the highest price (or lowest interest cost), as set forth in the TERMS OF OFFERING.

Any bid submitted pursuant to the TERMS OF OFFERING shall be considered a firm offer for the purchase of the Notes,
as specified in the bid.

In the event the competitive sale requirements are not satisfied, the City shall so advise the Purchaser. The City may
determine to treat (i) the first price at which 10% of a maturity of the Notes (the “10% test” is sold to the public as the
issue price of that maturity, and/or (ii) the initial offering price to the public as of the sale date of any maturity of the
Notes as the issue price of that maturity (the “hold-the-offering-price rule”), in each case applied on a maturity-by-maturity
basis. The Purchaser shall advise the City if any maturity of the Notes satisfies the 10% test as of the date and time of the
award of the Notes. The City shall promptly advise the Purchaser, at or before the time of award of the Notes, which
maturities of the Notes shall be subject to the 10% test or shall be subject to the hold-the-offering-price rule. Bids will
not be subject to cancellation in the event the City determines to apply the hold-the-offering-price rule to any maturity of
the Notes. Prospective bidders should prepare their bids on the assumption that some or all of the maturities of
the Notes will be subject to the hold-the-offering-price rule in order to establish the issue price of the Notes.

By submitting a bid, the Purchaser shall (i) confirm the underwriters have offered or will offer the Notes to the public on
or before the date of award at the offering price or prices (the “initial offering price”), or at the corresponding yield or
yields set forth in the bid submitted by the Purchaser, and (ii) agree, on behalf of the underwriters participating in the
purchase of the Notes, that the underwriters will neither offer nor sell unsold Notes of any maturity to which the hold-the-
offering-price rule shall apply to any person at a price that is higher than the initial offering price to the public during the
period starting on the sale date and ending on the earlier of the following: (a) the close of the fifth (5th) business day after
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the sale date; or (b) the date on which the underwriters have sold at least 10% of that maturity of the Notes to the public
at a price that is no higher than the initial offering price to the public.

The Purchaser shall promptly advise the City when the underwriters have sold 10% of that maturity of the Notes to the
public at a price that is no higher than the initial offering price to the public, if that occurs prior to the close of the fifth
(5th) business day after the sale date.

The City acknowledges that in making the representation set forth above, the Purchaser will rely on (i) the agreement of
each underwriter to comply with the hold-the-offering-price rule, as set forth in an agreement among underwriters and the
related pricing wires, (ii) in the event a selling group has been created in connection with the initial sale of the Notes to
the public, the agreement of each dealer who is a member of the selling group to comply with the hold-the-offering-price
rule, as set forth in a selling group agreement and the related pricing wires, and (iii) in the event, an underwriter is a party
to a retail distribution agreement that was employed in connection with the initial sale of the Notes to the public, the
agreement of each broker-dealer that is a party to such agreement to comply with the hold-the-offering-price rule, as set
forth in the retail distribution agreement and the related pricing wires. The City further acknowledges that each
underwriter shall be solely liable for its failure to comply with its agreement regarding the hold-the-offering-price rule
and that no underwriter shall be liable for the failure of any other underwriter, or of any dealer who is a member of a
selling group, or of any broker-dealer that is a party to a retail distribution agreement to comply with its corresponding
agreement regarding the hold-the-offering-price rule as applicable to the Notes.

By submitting a bid, each bidder confirms that (i) any agreement among underwriters, any selling group agreement and
each retail distribution agreement (to which the bidder is a party) relating to the initial sale of the Notes to the public,
together with the related pricing wires, contains or will contain language obligating each underwriter, each dealer who is
a member of the selling group, and each broker-dealer that is a party to such retail distribution agreement, as applicable,
to (a) report the prices at which it sells to the public the unsold Notes of each maturity allotted to it until it is notified by
the Purchaser or such underwriter that either the 10% test has been satisfied as to the Notes of that maturity or all Notes
of that maturity have been sold to the public, and (b) comply with the hold-the-offering-price rule, if applicable, in each
case if and for so long as directed by the Purchaser or such underwriter and as set forth in the related pricing wires, and
(i1) any agreement among underwriters relating to the initial sale of the Notes to the public, together with the related
pricing wires, contains or will contain language obligating each underwriter that is a party to a retail distribution agreement
to be employed in connection with the initial sale of the Notes to the public to require each broker-dealer that is a party to
such retail distribution agreement to (a) report the prices at which it sells to the public the unsold Notes of each maturity
allotted to it until it is notified by the Purchaser or such underwriter that either the 10% test has been satisfied as to the
Notes of that maturity or all Notes of that maturity have been sold to the public, and (b) comply with the hold-the-offering-
price rule, if applicable, in each case if and for so long as directed by the Purchaser or such underwriter and as set forth
in the related pricing wires.

Sales of any Notes to any person that is a related party to an underwriter shall not constitute sales to the public for purposes
of this TERMS OF OFFERING. Further, for purposes of this TERMS OF OFFERING, (i) “public” means any person
other than an underwriter or a related party, (ii) “underwriter” means (a) any person that agrees pursuant to a written
contract with the City (or with the lead underwriter to form an underwriting syndicate) to participate in the initial sale of
the Notes to the public, and (b) any person that agrees pursuant to a written contract directly or indirectly with a person
described in clause “(a)” to participate in the initial sale of the Notes to the public (including a member of a selling group
or a party to a retail distribution agreement participating in the initial sale of the Notes to the public), (iii) a Purchaser of
any of the Notes is a “related party” to an underwriter if the underwriter and the Purchaser are subject, directly or
indirectly, to (a) at least 50% common ownership of the voting power or the total value of their stock, if both entities are
corporations (including direct ownership by one corporation of another), (b) more than 50% common ownership of their
capital interests or profits interests, if both entities are partnerships (including direct ownership by one partnership of
another), or (c) more than 50% common ownership of the value of the outstanding stock of the corporation or the capital
interests or profit interests of the partnership, as applicable, if one entity is a corporation and the other entity is a
partnership (including direct ownership of the applicable stock or interests by one entity of the other), and (iv) “sale date”
means the date that the Notes are awarded by the City to the Purchaser.
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OFFICIAL STATEMENT

The City has authorized the preparation of a Preliminary Official Statement containing pertinent information relative to
the Notes. The Preliminary Official Statement will be further supplemented by offering prices, interest rates, selling
compensation, aggregate principal amount, principal amount per maturity, anticipated delivery date, and underwriter,
together with any other information required by law or deemed appropriate by the City, shall constitute a final Official
Statement of the City with respect to the Notes, as that term is defined in Rule 15¢2-12 promulgated by the Securities and
Exchange Commission under the Securities Exchange Act of 1934, as amended (the “Rule”). By awarding the Notes to
any underwriter or underwriting-syndicate submitting an OFFICIAL BID FORM therefore, the City agrees that no more
than seven (7) business days after the date of such award, it shall provide without cost to the senior managing underwriter
of the syndicate to which the Notes are awarded up to 15 copies of the final Official Statement to permit each “Participating
Underwriter” (as that term is defined in the Rule) to comply with the provisions of such Rule. The City shall treat the
senior managing underwriter of the syndicate or syndicates to which the Notes are awarded as its designated agent for
purposes of distributing copies of the final Official Statement to the Participating Underwriter. Any underwriter executing
and delivering an OFFICIAL BID FORM with respect to the Notes agrees, thereby, that if its bid is accepted by the City,
(1) it shall accept such designation and (ii) it shall enter into a contractual relationship with all Participating Underwriters
of the Notes for purposes of assuring the receipt by each such Participating Underwriter of the final Official Statement.

CONTINUING DISCLOSURE

The City will covenant in a Continuing Disclosure Certificate for the benefit of the owners and beneficial owners of the
Notes to provide annually certain financial information and operating data relating to the City (the “Annual Report”), and
to provide notices of the occurrence of certain enumerated events. The Annual Report is to be filed by the City not later
than two hundred seventy (270) days after the close of each fiscal year, commencing with the Fiscal Year ending
June 30, 2022, with the Municipal Securities Rulemaking Board, at its internet repository named “Electronic Municipal
Market Access” (“EMMA”). The notices of events, if any, are also to be filed with EMMA. See FORM OF
CONTINUING DISCLOSURE CERTIFICATE included in APPENDIX D to this Preliminary Official Statement. The
specific nature of the information to be contained in the Annual Report or the notices of events, and the manner in which
such materials are to be filed, are summarized in the FORM OF CONTINUING DISCLOSURE CERTIFICATE. These
covenants have been made in order to assist the Purchaser in complying with section (b)(5) of the Rule.

The City is not aware of any instance in the previous five years in which it has failed to comply, in all material respects,
with previous undertakings in a written contract or agreement specified in paragraph (b)(5)(i) of the Rule.

Breach of the undertakings will not constitute a default or an “Event of Default” under the Notes or the Resolution. A
broker or dealer is to consider a known breach of the undertakings, however, before recommending the purchase or sale
of the Notes in the secondary market. Thus, a failure on the part of the City to observe the undertakings may
adversely affect the transferability and liquidity of the Notes and their market price.

CUSIP NUMBERS

It is anticipated the Committee on Uniform Security Identification Procedures (“CUSIP”’) numbers will be printed on
the Notes and the Purchaser must agree in the bid proposal to pay the cost thereof. In no event will the City, Bond
Counsel or Municipal Advisor be responsible for the review of or express any opinion that the CUSIP numbers are
correct. Incorrect CUSIP numbers on said Notes shall not be cause for the Purchaser to refuse to accept delivery of
said Notes.

BY ORDER OF THE CITY COUNCIL
City of Cedar Falls, lowa
/s/ Jennifer Rodenbeck, Director of Finance & Business Operations
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SCHEDULE OF NOTE YEARS

General Obligation Capital Loan Notes, Series 2022

Notes Dated: August 31, 2022

Interest Due: June 1, 2023 and each December 1 and June 1 to maturity

Principal Due: June 1, 2024-2035

Year Principal *
2024 $250,000
2025 260,000
2026 275,000
2027 285,000
2028 300,000
2029 310,000
2030 325,000
2031 340,000
2032 355,000
2033 370,000
2034 385,000
2035 405,000

Average Maturity (dated date):

* Preliminary; subject to change.

$3,860,000*
CITY OF CEDAR FALLS, IOWA

vii

Note Years

438.19

715.72
1,032.01
1,354.54
1,725.83
2,093.36
2,519.65
2,975.94
3462.24
3,978.53
4,524.82
5,164.88

7.768 Years

Cumulative
Note Years

438.19
1,153.92
2,185.93
3,540.47
5,266.31
7,359.67
9,879.32

12,855.26
16,317.50
20,296.03
24.820.85
29,985.72

Item 9.
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EXHIBIT 1

FORMS OF ISSUE PRICE CERTIFICATES
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EXHIBIT 1-4 to TERMS OF OF FERTVNG

COMPETITIVE SALES WITH AT LEAST THREE BIDS FROM ESTABLISHED UNDERWRITERS

ISSUE PRICE CERTIFICATE

$ General Obligation Capital Loan Notes, Series 2022
City of Cedar Falls, Iowa

The undersigned, on behalf of [NAME OF UNDERWRITER] ("Purchaser"), hereby certifies as set forth
below with respect to the sale of the above-captioned obligations (the "Notes").

1. Reasonably Expected Initial Offering Price.

a) As of the Sale Date, the reasonably expected initial offering prices of the Notes to the Public by
Purchaser are the prices listed in Schedule A (the "Expected Offering Prices"). The Expected Offering Prices are the
prices for the Maturities of the Notes used by Purchaser in formulating its bid to purchase the Notes. Attached as
Schedule B is a true and correct copy of the bid provided by Purchaser to purchase the Notes.

b) Purchaser was not given the opportunity to review other bids prior to submitting its bid.
¢) The bid submitted by Purchaser constituted a firm offer to purchase the Notes.

2. Defined Terms.
a) Issuer means City of Cedar Falls, lowa.

b) Maturity means Notes with the same credit and payment terms. Notes with different maturity dates,
or Notes with the same maturity date but different stated interest rates, are treated as separate Maturities.

¢) Public means any person (including an individual, trust, estate, partnership, association, company,
or corporation) other than an Underwriter or a related party to an Underwriter. The term "related party" for purposes
of this certificate generally means any two or more persons who have greater than 50 percent common ownership,
directly or indirectly.

d) Sale Date means the first day on which there is a binding contract in writing for the sale of a Maturity
of the Notes. The Sale Date of the Notes is July 18, 2022.

e) Underwriter means (i) the Purchaser or any person that agrees pursuant to a written contract with the
Issuer (or with the lead underwriter to form an underwriting syndicate) to participate in the initial sale of the Notes
to the Public, and (ii) any person that agrees pursuant to a written contract directly or indirectly with a person
described in clause (i) of this paragraph to participate in the initial sale of the Notes to the Public (including a member
of a selling group or a party to a retail distribution agreement participating in the initial sale of the Notes to the
Public).
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EXHIBIT 1-4 to TERMS OF OF FERTVNG

f) The representations set forth in this certificate are limited to factual matters only. Nothing in this
certificate represents Purchaser’s interpretation of any laws, including specifically Sections 103 and 148 of the
Internal Revenue Code of 1986, as amended, and the Treasury Regulations thereunder. The undersigned understands
that the foregoing information will be relied upon by the Issuer and its advisors with respect to certain of the
representations set forth in the Tax Exemption Certificate and with respect to compliance with the federal income tax
rules affecting the Notes, and by Bond Counsel in connection with rendering its opinion that the interest on the Notes
is excluded from gross income for federal income tax purposes, the preparation of the Internal Revenue Service Form
8038-G, and other federal income tax advice that it may give to the Issuer from time to time relating to the Notes.

[UNDERWRITER]

By:
Name:

Dated: August 31, 2022
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EXHIBIT 1-4 to TERMS OF OF FERTVNG

SCHEDULE A
EXPECTED OFFERING PRICES
General Obligation Capital Loan Notes, Series 2022
City of Cedar Falls, Iowa

(Attached)
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EXHIBIT 1-4 to TERMS OF OF FERTVNG

SCHEDULE B
COPY OF UNDERWRITER’S BID
General Obligation Capital Loan Notes, Series 2022
City of Cedar Falls, Iowa

(Attached)
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EXHIBIT 1-B to TERMS OF ( ltem 9.

COMPETITIVE SALES WITH FEWER THAN THREE BIDS FROM ESTABLISHED UNDERWRITERS
HOLD OFFERING PRICE

ISSUE PRICE CERTIFICATE

$ General Obligation Capital Loan Notes, Series 2022
City of Cedar Falls, lowa

The undersigned, on behalf of [NAME OF UNDERWRITER/REPRESENTATIVE] (["Purchaser")][the
"Representative")][, on behalf of itself and [NAMES OF OTHER UNDERWRITERS] (together, the "Underwriting
Group"),] hereby certifies as set forth below with respect to the sale and issuance of the above-captioned obligations
(the "Notes").

1. Sale of the General Rule Maturities. As of the date of this certificate, for each Maturity of the General
Rule Maturities, the first price at which at least 10% of such Maturity was sold to the Public is the respective price listed
in Schedule A.

2. Initial Offering Price of the Hold-the-Offering-Price Maturities.

a) [Purchaser][The Underwriting Group] offered the Hold-the-Offering-Price Maturities to the Public for
purchase at the respective initial offering prices listed in Schedule A (the "Initial Offering Prices") on or before the Sale
Date. A copy of the pricing wire or equivalent communication for the Notes is attached to this certificate as Schedule
B.

b) As set forth in the Official Terms of Offering and bid award, [Purchaser][the members of the
Underwriting Group] [has][have] agreed in writing that, (i) for each Maturity of the Hold-the-Offering-Price Maturities,
[it][they] would neither offer nor sell any of the Notes of such Maturity to any person at a price that is higher than the
Initial Offering Price for such Maturity during the Holding Period for such Maturity (the "hold-the-offering-price rule"),
and (ii) any selling group agreement shall contain the agreement of each dealer who is a member of the selling group,
and any retail distribution agreement shall contain the agreement of each broker-dealer who is a party to the retail
distribution agreement, to comply with the hold-the-offering-price rule. Pursuant to such agreement, no Underwriter
(as defined below) has offered or sold any Maturity of the Hold-the-Offering-Price Maturities at a price that is higher
than the respective Initial Offering Price for that Maturity of the Notes during the Holding Period.

3. Defined Terms.

a) General Rule Maturities means those Maturities of the Notes listed in Schedule A hereto as the "General
Rule Maturities."

b) Hold-the-Offering-Price Maturities means those Maturities of the Notes listed in Schedule A hereto as
the "Hold-the-Offering-Price Maturities."

¢) Holding Period means, with respect to a Hold-the-Offering-Price Maturity, the period starting on the
Sale Date and ending on the earlier of (i) the close of the fifth business day after the Sale Date, or (ii) the date on which
[Purchaser][the Underwriters] [has][have] sold at least 10% of such Hold-the-Offering-Price Maturity to the Public at
prices that are no higher than the Initial Offering Price for such Hold-the-Offering-Price Maturity.

d) Issuer means City of Cedar Falls, lowa.
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e) Maturity means Notes with the same credit and payment terms. Notes with different maturity dates, or
Notes with the same maturity date but different stated interest rates, are treated as separate maturities.

f) Public means any person (including an individual, trust, estate, partnership, association, company, or
corporation) other than an Underwriter or a related party to an Underwriter. The term "related party" for purposes of
this certificate generally means any two or more persons who have greater than 50 percent common ownership, directly
or indirectly.

g) Sale Date means the first day on which there is a binding contract in writing for the sale of a Maturity
of the Notes. The Sale Date of the Notes is July 18, 2022.

h) Underwriter means (i) the Purchaser or any person that agrees pursuant to a written contract with the
Issuer (or with the lead underwriter to form an underwriting syndicate) to participate in the initial sale of the Notes to
the Public, and (ii) any person that agrees pursuant to a written contract directly or indirectly with a person described in
clause (i) of this paragraph to participate in the initial sale of the Notes to the Public (including a member of a selling
group or a party to a retail distribution agreement participating in the initial sale of the Notes to the Public).

i) The representations set forth in this certificate are limited to factual matters only. Nothing in this
certificate represents [the Purchaser][the Representative's] interpretation of any laws, including specifically Sections
103 and 148 of the Internal Revenue Code of 1986, as amended, and the Treasury Regulations thereunder. The
undersigned understands that the foregoing information will be relied upon by the Issuer and its advisors with respect
to certain of the representations set forth in the Tax Exemption Certificate and with respect to compliance with the
federal income tax rules affecting the Notes, and by Bond Counsel in connection with rendering its opinion that the
interest on the Notes is excluded from gross income for federal income tax purposes, the preparation of the Internal
Revenue Service Form 8038-G, and other federal income tax advice that it may give to the Issuer from time to time
relating to the Notes.

[UNDERWRITER][REPRESENTATIVE]

By:

Name:

Dated: August 31, 2022
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SCHEDULE A

SALE PRICES OF THE GENERAL RULE MATURITIES AND
INITIAL OFFERING PRICES OF THE HOLD-THE-OFFERING-PRICE MATURITIES

$ General Obligation Capital Loan Notes, Series 2022
City of Cedar Falls, lowa

(Attached)
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SCHEDULE B
PRICING WIRE OR EQUIVALENT COMMUNICATION
$ General Obligation Capital Loan Notes, Series 2022
City of Cedar Falls, Iowa

(Attached)
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PRELIMINARY OFFICIAL STATEMENT
CITY OF CEDAR FALLS, IOWA
$3,860,000* General Obligation Capital Loan Notes, Series 2022

INTRODUCTION

This Preliminary Official Statement contains information relating to the City of Cedar Falls, lowa (the “City”) and
its issuance of $3,860,000* General Obligation Capital Loan Notes, Series 2022 (the “Notes”). This Preliminary Official
Statement has been executed on behalf of the City and its Director of Finance & Business Operations and may
be distributed in connection with the sale of the Notes authorized therein. Inquiries may be directed to the City’s
Municipal Advisor, PFM Financial Advisors LLC (the “Municipal Advisor”), 801 Grand Avenue, Suite 3300, Des
Moines, Iowa 50309, telephone 515-724-5724. Information may also be obtained from Ms. Jennifer Rodenbeck,
Director of Finance & Business Operations, 220 Clay Street, Cedar Falls, lowa 50613, telephone 319-268-5108.

AUTHORITY AND PURPOSE

The Notes are being issued pursuant to Subchapter III of Chapter 384 of the Code of lowa and an authorizing resolution
(the “Resolution”) to be adopted by the City Council of the City. The Notes are being issued to provide funds to pay the
costs the opening, widening, extending, grading and draining of the rights-of-way of streets, highways, avenues, alleys
and public grounds, and market places, and the removal and replacement of dead or diseased trees thereon; the
construction, reconstruction, and repairing of any street improvements, bridges, grade crossing separations and
approaches; the acquisition, installation, and repair of sidewalks, culverts, retaining walls, storm sewers, sanitary sewers,
water service lines, street lighting, traffic control devices, and the acquisition of any real estate needed for any of the
foregoing purposes; equipping the fire department; the acquisition, construction, reconstruction, enlargement,
improvement and equipping of City facilities, including camera installation, replacement and maintenance, and a finance
system; expanded public infrastructure and related amenities and site improvements; the acquisition, construction,
reconstruction, enlargement, improvement, drainage enhancements, grading and terracing, slope stabilization and
protection, and equipping of recreational trails and parks associated with the Cedar River Recreation Project.

The estimated sources and uses of the Notes are as follows:

Sources of Funds*

Par Amount of Notes $3,860,000.00
Uses of Funds*
Deposit to Project Fund $3,771,000.00
Underwriter’s Discount 38,600.00
Cost of Issuance & Contingency 50,400.00
Total Uses $3,860,000.00

* Preliminary; subject to change.

INTEREST ON THE NOTES

Interest on the Notes will be payable on June 1, 2023 and semiannually on the 1st day of December and June thereafter.
Interest and principal shall be paid to the registered holder of a note as shown on the records of ownership maintained by
the Registrar as of the 15th day of the month preceding such interest payment date (the “Record Date”). Interest will be
computed on the basis of a 360-day year of twelve 30-day months and will be rounded pursuant to rules of the Municipal
Securities Rulemaking Board.
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OPTIONAL REDEMPTION OF THE NOTES

The Notes due after June 1, 2030 will be subject to call prior to maturity in whole, or from time to time in part, in any
order of maturity and within a maturity by lot on said date or on any date thereafter at the option of the City, upon
terms of par plus accrued interest to date of call. Written notice of such call shall be given at least thirty (30) days
prior to the date fixed for redemption to the registered owners of the Notes to be redeemed at the address shown on the
registration books.

PAYMENT OF AND SECURITY FOR THE NOTES

The Notes are general obligations of the City and the unlimited taxing powers of the City are irrevocably pledged for their
payment. Upon issuance of the Notes, the City will levy taxes for the years and in amounts sufficient to provide 100% of
annual principal and interest due on the Notes. If, however, the amount credited to the debt service fund for payment of
the Notes is insufficient to pay principal and interest, whether from transfers or from original levies, the City must use
funds in its treasury and is required to levy ad valorem taxes upon all taxable property in the City without limit as to rate
or amount sufficient to pay the debt service deficiency.

Iowa Code section 76.2 provides that when an Iowa political subdivision issues general obligation debt, “the governing
authority of these political subdivisions before issuing bonds shall, by resolution, provide for the assessment of an
annual levy upon all the taxable property in the political subdivision sufficient to pay the interest and principal of the
bonds within a period named not exceeding twenty years. A certified copy of this resolution shall be filed with the
county auditor or the auditors of the counties in which the political subdivision is located; and the filing shall make it a
duty of the auditors to enter annually this levy for collection from the taxable property within the boundaries of the
political subdivision until funds are realized to pay the bonds in full.”

Nothing in the Resolution prohibits or limits the ability of the City to use legally available moneys other than the proceeds
of the general ad valorem property taxes levied, as described in the preceding paragraph, to pay all or any portion of the
principal of or interest on the Notes. If, and to the extent such other legally available moneys are used to pay the principal
of or interest on the Notes, the City may, but shall not be required to, (a) reduce the amount of taxes levied for such
purpose, as described in the preceding paragraph; or (b) use proceeds of taxes levied, as described in the preceding
paragraph, to reimburse the fund or account from which such other legally available moneys are withdrawn for the amount
withdrawn from such fund or account to pay the principal of or interest on the Notes.

The Resolution doesn’t restrict the City’s ability to issue or incur additional general obligation debt, although issuance of
additional general obligation debt is subject to the same constitutional and statutory limitations that apply to the issuance
of the Notes. For a further description of the City’s outstanding general obligation debt upon issuance of the Notes and
the annual debt service on the Notes, see “DIRECT DEBT” under “CITY INDEBTEDNESS” included in APPENDIX A
to this Preliminary Official Statement. For a description of certain constitutional and statutory limits on the issuance of
general obligation debt, see “DEBT LIMIT” under “CITY INDEBTEDNESS” included in APPENDIX A to this
Preliminary Official Statement.

BOOK-ENTRY-ONLYISSUANCE

The information contained in the following paragraphs of this subsection “Book-Entry-Only Issuance” has been extracted

from a schedule prepared by Depository Trust Company (“DTC”) entitled “SAMPLE OFFERING DOCUMENT
LANGUAGE DESCRIBING DTC AND BOOK-ENTRY-ONLY ISSUANCE”. The information in this section concerning
DTC and DTC'’s book-entry-only issuance has been obtained from sources that the City believes to be reliable, but the
City takes no responsibility for the accuracy thereof.

The Depository Trust Company (“DTC”), New York, NY, will act as securities depository for the securities (the
“Securities”). The Securities will be issued as fully-registered securities registered in the name of Cede & Co. (DTC’s
partnership nominee) or such other name as may be requested by an authorized representative of DTC. One fully-
registered Security certificate will be issued for each issue of the Securities, each in the aggregate principal amount of
such issue, and will be deposited with DTC. If, however, the aggregate principal amount of any issue exceeds $500
million, one certificate will be issued with respect to each $500 million of principal amount, and an additional certificate
will be issued with respect to any remaining principal amount of such issue.
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DTC, the world’s largest securities depository, is a limited-purpose trust company organized under the New York Banking
Law, a “banking organization” within the meaning of the New York Banking Law, a member of the Federal Reserve
System, a “clearing corporation” within the meaning of the New Y ork Uniform Commercial Code, and a “clearing agency”
registered pursuant to the provisions of Section 17A of the Securities Exchange Act of 1934. DTC holds and provides
asset servicing for over 3.5 million issues of U.S. and non-U.S. equity issues, corporate and municipal debt issues, and
money market instruments from over 100 countries that DTC’s participants (the “Direct Participants”) deposit with DTC.
DTC also facilitates the post-trade settlement among Direct Participants of sales and other securities transactions in
deposited securities, through electronic computerized book-entry-only transfers and pledges between Direct Participants’
accounts. This eliminates the need for physical movement of securities certificates. Direct Participants include both U.S.
and non-U.S. securities brokers and dealers, banks, trust companies, clearing corporations, and certain other organizations.
DTC is a wholly-owned subsidiary of The Depository Trust & Clearing Corporation (“DTCC”). DTCC is the holding
company for DTC, National Securities Clearing Corporation and Fixed Income Clearing Corporation, all of which are
registered clearing agencies. DTCC is owned by the users of its regulated subsidiaries. Access to the DTC system is also
available to others such as both U.S. and non-U.S. securities brokers and dealers, banks, trust companies, and clearing
corporations that clear through or maintain a custodial relationship with a Direct Participant, either directly or indirectly
(the “Indirect Participants”). DTC has Standard & Poor’s rating: AA+. The DTC Rules applicable to its Participants are
on file with the Securities and Exchange Commission. More information about DTC can be found at www.dtcc.com.

Purchases of Securities under the DTC system must be made by or through Direct Participants, which will receive a credit
for the Securities on DTC’s records. The ownership interest of each actual purchaser of each Security (the “Beneficial
Owner”) is in turn to be recorded on the Direct and Indirect Participants’ records. Beneficial Owners will not receive
written confirmation from DTC of their purchase. Beneficial Owners are, however, expected to receive written
confirmations providing details of the transaction, as well as periodic statements of their holdings, from the Direct or
Indirect Participant through which the Beneficial Owner entered into the transaction. Transfers of ownership interests in
the Securities are to be accomplished by entries made on the books of Direct and Indirect Participants acting on behalf of
Beneficial Owners. Beneficial Owners will not receive certificates representing their ownership interests in Securities,
except in the event that use of the book-entry-only issuance for the Securities is discontinued.

To facilitate subsequent transfers, all Securities deposited by Direct Participants with DTC are registered in the name of
DTC’s partnership nominee, Cede & Co., or such other name as may be requested by an authorized representative of DTC.
The deposit of Securities with DTC and their registration in the name of Cede & Co. or such other DTC nominee do not
affect any change in beneficial ownership. DTC has no knowledge of the actual Beneficial Owners of the Securities;
DTC’s records reflect only the identity of the Direct Participants to whose accounts such Securities are credited, which
may or may not be the Beneficial Owners. The Direct and Indirect Participants will remain responsible for keeping
account of their holdings on behalf of their customers.

Conveyance of notices and other communications by DTC to Direct Participants, by Direct Participants to Indirect
Participants, and by Direct Participants and Indirect Participants to Beneficial Owners will be governed by arrangements
among them, subject to any statutory or regulatory requirements as may be in effect from time to time. Beneficial Owners
of Securities may wish to take certain steps to augment the transmission to them of notices of significant events with
respect to the Securities, such as redemptions, tenders, defaults, and proposed amendments to the Security documents.
For example, Beneficial Owners of Securities may wish to ascertain that the nominee holding the Securities for their
benefit has agreed to obtain and transmit notices to Beneficial Owners. In the alternative, Beneficial Owners may wish to
provide their names and addresses to the Registrar and request that copies of notices be provided directly to them.

Redemption notices shall be sent to DTC. If less than all of the Securities within an issue are being redeemed, DTC’s
practice is to determine by lot the amount of the interest of each Direct Participant in such issue to be redeemed.

Neither DTC nor Cede & Co., nor any other DTC nominee, will consent or vote with respect to Securities unless authorized
by a Direct Participant in accordance with DTC’s MMI Procedures. Under its usual procedures, DTC mails an Omnibus
Proxy to the City as soon as possible after the record date. The Omnibus Proxy assigns Cede & Co.’s consenting or voting
rights to those Direct Participants to whose accounts Securities are credited on the record date identified in a listing
attached to the Omnibus Proxy.

Redemption proceeds, distributions, and dividend payments on the Securities will be made to Cede & Co., or such other

nominee as may be requested by an authorized representative of DTC. DTC’s practice is to credit Direct Particif
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accounts upon DTC’s receipt of funds and corresponding detail information from the City or Agent, on payable date in
accordance with their respective holdings shown on DTC’s records. Payments by Participants to Beneficial Owners will
be governed by standing instructions and customary practices, as is the case with securities held for the accounts of
customers in bearer form or registered in “street name,” and will be the responsibility of such Participant and not of DTC,
Agent, or the City, subject to any statutory or regulatory requirements as may be in effect from time to time. Payment of
redemption proceeds, distributions, and dividend payments to Cede & Co., or such other nominee as may be requested by
an authorized representative of DTC, is the responsibility of the City or Agent, disbursement of such payments to Direct
Participants will be the responsibility of DTC, and disbursement of such payments to the Beneficial Owners will be the
responsibility of Direct and Indirect Participants.

A Beneficial Owner shall give notice to elect to have its Securities purchased or tendered, through its Participant, to
Tender/Remarketing Agent, and shall effect delivery of such Securities by causing the Direct Participant to transfer the
Participant’s interest in the Securities, on DTC’s records, to Tender/Remarketing Agent. The requirement for physical
delivery of Securities in connection with an optional tender or a mandatory purchase will be deemed satisfied when the
ownership rights in the Securities are transferred by Direct Participants on DTC’s records and followed by a book-entry-
only credit of tendered Securities to Tender/Remarketing Agent’s DTC account.

DTC may discontinue providing its services as depository with respect to the Securities at any time by giving reasonable
notice to the City or Agent. Under such circumstances, in the event that a successor depository is not obtained, Security
certificates are required to be printed and delivered.

The City may decide to discontinue use of the system of book-entry-only transfers through DTC (or a successor securities
depository). In that event, Security certificates will be printed and delivered to DTC.

FUTURE FINANCING

The City does not anticipate any additional general obligation borrowing needs within 90 days of this Preliminary Official
Statement.

LITIGATION

To the knowledge of the City, there is no legal action, suit, proceeding, inquiry or investigation at law or in equity before or
by any court, public board or body for which the City has been served with process or official notice or threatened against
or affecting the City or any reasonable basis therefore, wherein an unfavorable decision, ruling or finding would adversely
affect the transaction contemplated by this Preliminary Official Statement or the validity of the Notes, the Resolution, or
any agreement or instrument to which the City is a party and which is used or contemplated for use in the transactions
contemplated by this Preliminary Official Statement, and no member, employee or agent of the City has been served with
any legal process regarding such litigation or other proceeding.

To the knowledge of the City, no litigation is pending or threatened which, in the opinion of the City’s counsel, if decided
adversely to the City would be likely to result, either individually or in the aggregate, in final judgments against the City
which would materially adversely affect its ability to meet debt service payments on the Notes when due, or its obligations
under the Resolution, or materially adversely affect its financial condition.

DEBT PAYMENT HISTORY
The City knows of no instance in which it has defaulted in the payment of principal or interest on its debt.
LEGALITY

The Notes are subject to approval as to certain matters by Ahlers & Cooney, P.C. of Des Moines, lowa as Bond Counsel.
Bond Counsel is not expressing any opinion as to the completeness or accuracy of the information contained in the
Preliminary Official Statement. Bond Counsel has reviewed or prepared information describing the terms of the Notes,
Iowa and Federal law pertinent to the validity of and the tax status of interest on the Notes, which can be found generally
under the sections “AUTHORITY AND PURPOSE”, “OPTIONAL REDEMPTION OF THE NOTES”, “PAYMENT OF
AND SECURITY FOR THE NOTES”, and “TAX MATTERS”, herein. Additionally, Bond Counsel has provid
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form of Legal Opinion and the form of Continuing Disclosure Certificate, included in APPENDIX B and APPENDIX D,
respectively, to this Preliminary Official Statement. The FORM OF LEGAL OPINION as set out in APPENDIX B to
this Preliminary Official Statement, will be delivered at closing.

The legal opinion to be delivered concurrently with the delivery of the Notes expresses the professional judgment of the
attorneys rendering the opinions as to legal issues expressly addressed therein. By rendering a legal opinion, the opinion
giver does not become an insurer or guarantor of the result indicated by that expression of professional judgment, or of
the transaction on which the opinion is rendered, or of the future performance of parties to the transaction. Nor does
the rendering of an opinion guarantee the outcome of any legal dispute that may arise out of the transaction.

There is no note trustee or similar person to monitor or enforce the provisions of the Resolution. The owners of the
Notes should, therefore, be prepared to enforce such provisions themselves if the need to do so arises. In the event of a
default in the payment of principal of or interest on the Notes, there is no provision for acceleration of maturity of the
principal of the Notes. Consequently, the remedies of the owners of the Notes (consisting primarily of an action in the
nature of mandamus requiring the City and certain other public officials to perform the terms of the Resolution) may have
to be enforced from year to year. The obligation to pay general ad valorem property taxes is secured by a statutory lien
upon the taxed property but is not an obligation for which a property owner may be held personally liable in the event of
a deficiency. The owners of the Notes cannot foreclose on property within the boundaries of the City or sell such property
in order to pay the debt service on the Notes. See “LEVIES AND TAX COLLECTIONS” under “THE CITY” included
in APPENDIX A to this Preliminary Official Statement for a description of property tax collection and enforcement.

In addition, the enforceability of the rights and remedies of owners of the Notes may be subject to limitation as set forth
in Bond Counsel’s opinion. The opinion will state, in part, that the obligation of the City with respect to the Notes may
be subject to bankruptcy, insolvency, reorganization, moratorium and other similar laws affecting creditors’ rights,
heretofore or hereafter, enacted to the extent constitutionally applicable, to the exercise of judicial discretion in
appropriate cases.

TAX MATTERS

Tax Exemptions and Related Considerations: Federal tax law contains a number of requirements and restrictions that
apply to the Notes. These include investment restrictions, periodic payments of arbitrage profits to the United States,
requirements regarding the proper use of Notes proceeds and facilities financed with Notes proceeds, and certain other
matters. The City has covenanted to comply with all requirements that must be satisfied in order for the interest on the
Notes to be excludable from gross income for federal income tax purposes. Failure to comply with certain of such
covenants could cause interest on the Notes to become includable in gross income for federal income tax purposes
retroactively to the date of issuance of the Notes.

Subject to the City’s compliance with the above referenced covenants, under present law, in the opinion of Bond Counsel,
interest on the Notes is excludable from gross income for federal income tax purposes. Interest on the Notes is not an
item of tax preference for federal alternative minimum tax.

Prospective purchasers of the Notes should be aware that ownership of the Notes may result in collateral federal income
tax consequences to certain taxpayers, including, without limitation, corporations subject to the branch profits tax,
financial institutions, certain insurance companies, certain S corporations, individual recipients of Social Security or
Railroad Retirement benefits and taxpayers who may be deemed to have incurred (or continued) indebtedness to purchase
or carry tax-exempt obligations. Bond Counsel will not express any opinion as to such collateral tax consequences.
Prospective purchaser of the Notes should consult their tax advisors as to collateral federal income tax consequences.

Ownership of the Notes may result in other state and local tax consequences to certain taxpayers. Bond Counsel expresses
no opinion regarding any such collateral consequences arising with respect to the Notes. The prospective purchaser of the
Notes should consult their tax advisors regarding the applicability of any such state and local taxes.

Qualified Tax-Exempt Obligations: The City will designate the Notes as “qualified tax-exempt obligations” under the
exception provided in Section 265(b)(3) of the Internal Revenue Code of 1986, as amended (the “Code”).
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Discount and Premium on Certain Notes: The initial public offering price of certain Notes (“Discount Notes) may be
less than the amount payable on such Discount Notes at maturity. An amount equal to the difference between the initial
public offering price of Discount Notes (assuming that a substantial amount of the Discount Notes of that maturity are
sold to the public at such price) and the amount payable at maturity constitutes original issue discount to the initial
purchaser of such Discount Notes. Owners of Discount Notes should consult with their own tax advisors with respect to
the determination of accrued original issue discount on Discount Notes for federal income tax purposes and with respect
to the state and local tax consequences of owning and disposing of Discount Notes. It is possible that, under applicable
provisions governing determination of state and local income taxes, accrued interest on Discount Notes may be deemed
to be received in the year of accrual even though there will not be a corresponding cash payment.

The initial public offering price of certain Notes (“Premium Notes”) may be greater than the amount of such Premium
Notes at maturity. An amount equal to the difference between the initial public offering price of Premium Notes (assuming
that a substantial amount of the Premium Notes of that maturity are sold to the public at such price) and the amount payable
at maturity constitutes a premium to the initial purchaser of such Premium Notes. Purchasers of the Premium Notes should
consult with their own tax advisors with respect to the determination of amortizable note premium on Premium Notes for
federal income tax purposes and with respect to the state and local tax consequences of owning and disposing of Premium
Notes.

Other Tax Advice: In addition to the income tax consequences described above, potential investors should consider
the additional tax consequences of the acquisition, ownership, and disposition of the Notes. For instance, state income
tax law may differ substantially from state to state, and the foregoing is not intended to describe any aspect of the
income tax laws of any state. Therefore, potential investors should consult their own tax advisors with respect to federal
tax issues and with respect to the various state tax consequences of an investment in Notes.

Audits: The Internal Revenue Service (the “Service”) has an ongoing program of auditing tax-exempt obligations to
determine whether, in the view of the Service, interest on such tax-exempt obligations is includable in the gross income
of the owners thereof for federal income tax purposes. It cannot be predicted whether or not the Service will commence
an audit of the Notes. If an audit is commenced, under current procedures the Service may treat the City as a taxpayer
and the Noteholders may have no right to participate in such procedure. The commencement of an audit could adversely
affect the market value and liquidity of the Notes until the audit is concluded, regardless of the ultimate outcome.

Withholdings: Payments of interest on, and proceeds of the sale, redemption or maturity of tax-exempt obligations,
including the Notes, are in certain cases required to be reported to the Service. Additionally, backup withholding may
apply to any such payments to any note owner who fails to provide an accurate Form W-9 Request for Taxpayer
Identification Number and Certification, or a substantially identical form, or to any note owner who is notified by the
Service of a failure to report any interest or dividends required to be shown on federal income tax returns. The reporting
and backup withholding requirements do not affect the excludability of such interest from gross income for federal tax
purposes.

Legislation: Legislation affecting tax-exempt obligations is regularly considered by the United States Congress and may
be considered by the lowa legislature. Judicial interpretation of state or federal laws, rules or regulations may also affect
the tax treatment. There can be no assurance that legislation enacted or proposed, or actions by a court, after the date of
issuance of the Notes will not have an adverse effect on the tax status of interest or other income on the market value or
marketability of the Notes. These adverse effects could result, for example, from changes to federal or state income tax
rates, changes in the structure of federal or state income taxes (including replacement with another type of tax), or repeal
(or reduction in the benefit) of the exclusion of interest on the Notes from gross income for federal or state income tax
purposes for all or certain taxpayers.

Current and future legislative proposals, including some that carry retroactive effective dates, if enacted into law, or
clarification of the Code may cause interest on the Notes to be subject, directly or indirectly, to federal income taxation,
or otherwise prevent owners of the Notes from realizing the full current benefit of the tax status of such interest. Recent
proposals have been made that could significantly reduce the benefit of, or otherwise affect, the exclusion from gross
income of interest on obligations like the Notes. The introduction or enactment of any such legislative proposals or
clarification of the Code may also affect, perhaps significantly, the market price for, or marketability of the Notes. The
prospective purchaser of the Notes should consult their own tax advisors regarding any pending or proposed tax legislation,
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as to which Bond Counsel expresses no opinion except as expressly set forth in APPENDIX B to this Preliminary Official
Statement.

Enforcement: Holders of the Notes shall have and possess all the rights of action and remedies afforded by the common
law, the Constitution and statutes of the State of lowa and of the United States of America for the enforcement of payment
of the Notes, including, but not limited to, the right to a proceeding in law or in equity by suit, action or mandamus to
enforce and compel performance of the duties required by lowa law and the Resolution. There is no note trustee or similar
person to monitor or enforce the terms of the Resolution. In the event of a default in the payment of principal of or interest
on the Notes, there is no provision for acceleration of maturity of the principal of the Notes. Consequently, the remedies
of the owners of the Notes (consisting primarily of an action in the nature of mandamus requiring the City and certain
other public officials to perform the terms of the Resolution) may have to be enforced from year to year. The enforceability
of the rights and remedies of owners of the Notes may be subject to limitation as set forth in Bond Counsel’s opinion.

The obligation to pay general ad valorem property taxes is secured by a statutory lien upon the taxed property but is not
an obligation for which a property owner may be held personally liable in the event of a deficiency. The owners of the
Notes cannot foreclose on property within the boundaries of the City or sell such property in order to pay the debt service
on the Notes. In addition, the enforceability of the rights and remedies of owners of the Notes may be subject to limitation
as set forth in Bond Counsel’s opinion. The opinion to be delivered concurrently with the delivery of the Notes will
be qualified as to the enforceability of the various legal instruments by limitations imposed by general principles of
equity and public policy and by bankruptcy, reorganization, insolvency or other similar laws affecting the rights of
creditors generally, and to the exercise of judicial discretion in appropriate cases.

No representation is made, and no assurance is given, that the enforcement of any remedies with respect to such assets
will result in sufficient funds to pay all amounts due under the Resolution, including principal of and interest on the
Notes.

The Opinion: The opinion expressed by Bond Counsel are based upon existing legislation and regulations as interpreted
by relevant judicial and regulatory authorities as of the date of issuance and delivery of the Notes, and Bond Counsel has
expressed no opinion as of any date subsequent thereto or with respect to any proposed or pending legislation, regulatory
initiatives or litigation.

Bond Counsel’s opinions are not a guarantee of a result, or of the transaction on which the opinion is rendered, or of the
future performance of parties to the transaction, but represents its legal judgment based upon its review of existing statutes,
regulations, published rulings and court decisions and the representations and covenants of the City described in this
section. No ruling has been sought from the Service with respect to the matters addressed in the opinions of Bond Counsel
and Bond Counsel’s opinions are not binding on the Service. Bond Counsel assumes no obligation to update its opinions
after the issue date to reflect any further action, fact or circumstance, or change in law or interpretation, or otherwise.

ALL POTENTIAL PURCHASERS OF THE NOTES SHOULD CONSULT WITH THEIR TAX ADVISORS WITH
RESPECT TO FEDERAL, STATE AND LOCAL TAX CONSEQUENCES OF OWNERSHIP OF THE NOTES
(INCLUDING BUT NOT LIMITED TO THOSE LISTED ABOVE).

NOTEHOLDER’S RISKS

An investment in the Notes is subject to certain risks. No person should purchase the Notes unless such person understands
the risks described below and is willing to bear those risks. There may be other risks not listed below which may adversely
affect the value of the Notes. An investment in the Notes involves an element of risk. In order to identify risk factors and
make an informed investment decision, potential investors should be thoroughly familiar with this entire Preliminary
Official Statement (including the Appendices hereto) in order to make a judgment as to whether the Notes are an appropriate
investment.

Secondary Market Not Established: There is no established secondary market for the Notes, and there is no assurance that
a secondary market will develop for the purchase and sale of the Notes. Prices of municipal notes traded in the secondary
market, if any, are subject to adjustment upward and downward in response to changes in the credit markets and changes
in the operating performance of the entities operating the facilities subject to bonded indebtedness. From time to time it

may be necessary to suspend indefinitely secondary market trading in selected issues of municipal notes as a result
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financial condition or market position, prevailing market conditions, lack of adequate current financial information about
the entity, operating the subject facilities, or a material adverse change in the operations of that entity, whether or not the
subject notes are in default as to principal and interest payments, and other factors which, may give rise to uncertainty
concerning prudent secondary market practices.

Municipal notes are generally viewed as long-term investments, subject to material unforeseen changes in the investor’s
circumstances, and may require commitment of the investor’s funds for an indefinite period of time, perhaps until maturity.

EACH PROSPECTIVE PURCHASER IS RESPONSIBLE FOR ASSESSING THE MERITS AND RISKS OF AN
INVESTMENT AND MUST BE ABLE TO BEAR THE ECONOMIC RISK OF SUCH INVESTMENT. THE SECONDARY
MARKET FOR THE NOTES, IF ANY, COULD BE LIMITED.

Ratings Loss: Moody’s Investors Service, Inc. (“Moody’s”) has assigned a rating of ©__ ’ to the Notes. Generally,
a rating agency bases its rating on the information and materials furnished to it and on investigations, studies and
assumptions of its own. There is no assurance the ratings will continue for any given period of time, or that such ratings
will not be revised, suspended or withdrawn, if, in the judgment of Moody’s, circumstances so warrant. A revision,
suspension or withdrawal of a rating may have an adverse effect on the market price of the Notes.

Rating agencies are currently not regulated by any regulatory body. Future regulation of rating agencies could materially
alter the methodology, rating levels, and types of ratings available, for example, and these changes, if ever, could materially
affect the market value of the Notes.

Matters Relating to Enforceability: Holders of the Notes shall have and possess all the rights of action and remedies afforded
by the common law, the Constitution and statutes of the State of lowa and of the United States of America for the
enforcement of payment of the Notes, including but not limited to, the right to a proceeding in the law or in equity by suit,
action or mandamus to enforce and compel performance of the duties required by lowa law and the Resolution.

The practical realization of any rights upon any default will depend upon the exercise of various remedies specified in the
Resolution. The opinion, to be delivered concurrently with the delivery of the Notes, will be qualified as to the
enforceability of the various legal instruments by limitations imposed by general principals of equity and public policy and
by bankruptcy, reorganization, insolvency or other similar laws affecting the rights of creditors generally.

No representation is made, and no assurance is given that the enforcement of any remedies with respect to such assets will
result in sufficient funds to pay all amounts due under the Resolution, including principal of and interest on the Notes.

Forward-Looking Statements: This Preliminary Official Statement contains statements relating to future results that are
“forward-looking statements” as defined in the Private Securities Litigation Reform Act of 1995. When used in this
Preliminary Official Statement, the words “estimate,” “forecast,” “intend,” “expect” and similar expressions identify
forward-looking statements. Any forward-looking statement is subject to uncertainty. Accordingly, such statements are
subject to risks that could cause actual results to differ, possibly materially, from those contemplated in such forward-
looking statements. Inevitably, some assumptions used to develop forward-looking statements will not be realized or
unanticipated events and circumstances may occur. Therefore, investors should be aware there are likely to be differences
between forward-looking statements and the actual results. These differences could be material and could impact the
availability of funds of the City to pay debt service when due on the Notes.

Financial Condition of the City from time to time: No representation is made as to the future financial condition of the
City. Certain risks discussed herein could adversely affect the financial condition and or operations of the City in future.
The Notes are secured by an unlimited ad valorem property tax as described more fully in the “PAYMENT OF AND
SECURITY FOR THE NOTES” herein.

Global Health Emergency Risk: The World Health Organization declared a pandemic following the outbreak of COVID-
19, a respiratory disease caused by a new strain of coronavirus and on March 13, 2020, the President of the United States
declared a national emergency. COVID-19 may continue to alter the behavior of businesses and people in a manner that
may have negative effects on economic activity, and therefore adversely affect the financial condition of the City, either
directly or indirectly. It is possible that the virus could reduce general fund revenues, hotel/motel tax receipts, delay the

receipt of property tax payments and negatively impact other collections dependent on local business activity. Al
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time, the City does not anticipate any material impact from COVID-19 on the City’s finances. In Fiscal Year 2020-21,
the City received $1,541,024.31 in federal CARES Act funding which was used for various COVID-19 related projects,
including administrative costs to help lease to those affected by the pandemic; for agencies who help patrons due to
COVID-19 related issues, including the Northeast lowa Food Bank and Operation Threshold; public safety police
operations to offset costs associated with the pandemic; the Hearst Center for the Arts to host virtual program costs and
offset revenues; and for additional road use tax payments to offset revenue decline. In addition, the City received
$3,254,370 in ARPA funding for their nutrient removal project at the wastewater treatment facility.

Changes in Property Taxation: The Notes are general obligations of the City secured by an unlimited ad valorem property
tax as described more fully in the “PAYMENT OF AND SECURITY FOR THE NOTES” herein. Prior State Public Health
Emergency Declarations, relative to the COVID-19 pandemic, temporarily suspended the provisions that required the
imposition of penalty and interest for delay in property tax payments and directed that no such penalty or interest could be
imposed for the duration of the declarations and any future extension of the suspension. No current property tax payment
suspensions are imposed, and collections stayed consistent during the pandemic. It is impossible to predict whether the
declarations or any amendments to or extensions thereof would have a material effect on the City’s ability to collect property
taxes necessary for the payment of principal and interest on the Notes. See “LEVIES AND TAX COLLECTIONS” under
the “CITY” section included in APPENDIX A to this Preliminary Official Statement for more information of the City’s tax
collection history, despite prior suspensions.

From time to time the lowa General Assembly has altered the method of property taxation and could do so again. Such
alterations could adversely affect the City’s financial condition. Historically, changes to property tax calculations and
impositions are imposed on a prospective basis. However, there is no assurance future changes to property taxation by the
Iowa General Assembly will not be applied retroactively. It is impossible to predict the outcome of future property taxation
changes by the lowa General Assembly or resulting impacts on the City’s financial condition. The Notes are secured by an
unlimited ad valorem property tax as described more fully in the “PAYMENT OF AND SECURITY FOR THE NOTES”
herein.

Tax Matters and Loss of Tax Exemption: As discussed under the heading “TAX MATTERS” herein, the interest on the
Notes could become includable in gross income for purposes of federal income taxation retroactive to the date of delivery
of the Notes, as a result of acts or omissions of the City in violation of its covenants in the Resolution. Should such an
event of taxability occur, the Notes would not be subject to a special prepayment and would remain outstanding until
maturity or until prepaid under the prepayment provisions contained in the Notes, and there is no provision for an adjustment
of the interest rates on the Notes.

It is possible legislation will be proposed or introduced that could result in changes in the way that tax exemption is
calculated, or whether interest on certain securities are exempt from taxation at all. Prospective purchasers should consult
with their own tax advisors regarding any pending or proposed federal income tax legislation. The likelihood of legislation
being enacted cannot be reliably predicted.

It is also possible actions of the City, after the closings of the Notes, will alter the tax status of the Notes, and in the extreme,
remove the tax-exempt status from the Notes. In that instance, the Notes are not subject to mandatory prepayment and the
interest rates on the Notes does not increase or otherwise reset. A determination of taxability on the Notes, after closing of
the Notes, could materially adversely affect the value and marketability of the Notes.

Federal Tax Legislation: From time to time, there are Presidential proposals, proposals of various federal committees, and
legislative proposals pending in Congress that could, if enacted, alter or amend one or more of the federal (or state) tax
matters described herein in certain respects or would adversely affect the market value of the Notes or otherwise prevent
holders of the Notes from realizing the full benefit of the tax exemption of interest on the Notes. Further, such proposals
may impact the marketability or market value of the Notes simply by being proposed. It cannot be predicted whether or in
what forms any of such proposals, either pending or that may be introduced, may be enacted and there can be no assurance
that such proposals will not apply to the Notes. In addition, regulatory actions are from time to time announced or proposed
and litigation threatened or commenced, which if implemented or concluded in a particular manner, could adversely affect
the market value, marketability or tax status of the Notes. It cannot be predicted whether any such regulatory action will
be implemented, how any particular litigation or judicial action will be resolved, or whether the Notes would be impacted
thereby.
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Cybersecurity: The City, like many other public and private entities, relies on a large and complex technology
environment to conduct its operations. As such, it may face multiple cybersecurity threats including but not limited to,
hacking, viruses, malware and other attacks on computer or other sensitive digital systems and networks. There can be
no assurances that any security and operational control measures implemented by the City will be completely successful
to guard against and prevent cyber threats and attacks. Failure to properly maintain functionality, control, security, and
integrity of the City’s information systems could impact business operations and/or digital networks and systems and the
costs of remedying any such damage could be significant. Along with significant liability claims or regulatory penalties,
any security breach could have a material adverse impact on the City’s operations and financial condition.

The City maintains insurance policies in the amount of $2 million for general liability including cyber liability. The City
cannot predict whether any insurance policies that may be maintained would be sufficient in the event of a cyber breach.
See the “INSURANCE” section included in Appendix A to this Preliminary Official Statement for more details regarding
insurance coverages maintained by the City. The Notes are secured by an unlimited ad valorem property tax as described
more fully in the “PAYMENT OF AND SECURITY FOR THE NOTES” herein.

Pensions: Pursuant to GASB 68, the City reported a liability of $9,264,499 within its Comprehensive Annual Financial
Report for the Fiscal Year ended June 30, 2021 for its proportionate share of the net pension liability related to IPERS, as
defined herein. The net pension liability is the amount by which the total actuarial liability exceeds the pension plan’s net
assets or fiduciary net position (essentially the market value) available for paying benefits. The net pension liability was
measured as of June 30, 2020, and the total pension liability used to calculate the net pension liability was determined by
an actuarial valuation as of that date. The City’s proportion of the net pension liability was based on the City’s share of
contributions to the pension plan relative to the contributions of all IPERS participating employers. At June 30, 2020,
the City’s collective proportion was 0.1318840%, which was an increase of 0.003809% from its proportion measured as
of June 30, 2019.

Additionally, the City reported a liability of $14,834,799 with its Comprehensive Annual Financial Report for the Fiscal
Year ended June 30, 2021 for its proportionate share of the net pension liability related to MFPRSI, as defined herein.
The net pension liability was measured as of June 30, 2020, and the total pension liability used to calculate the net pension
liability was determined by an actuarial valuation as of that date. The City’s proportion of the net pension liability was
based on the City’s share of contributions to the pension plan relative to the contributions of all MFPRSI participating
employers. At June 30, 2020, the City’s collective proportion was 1.859929%, which was a decrease of 0.00494% from
its proportion measured as of June 30, 2019.

See “EMPLOYEES AND PENSIONS” under the “THE CITY” section included in APPENDIX A to this Preliminary
Official Statement for more summary information related to the City’s contributions, and the City’s Comprehensive
Annual Financial Report for the Fiscal Year ended June 30, 2021, included in APPENDIX C to this Preliminary Official
Statement, for additional information related to the City’s deferred outflows and inflows of resources related to pensions,
actuarial assumptions, discount rate and discount rate sensitivity. Changes to the City’s pension contributions, or available
sources to fund said contributions, may adversely affect the City’s financial condition. The Notes are secured by an
unlimited ad valorem property tax as described more fully in the “PAYMENT OF AND SECURITY FOR THE NOTES”
herein.

Continuing Disclosure: A failure by the City to comply with continuing disclosure obligations (see “CONTINUING
DISCLOSURE” herein) will not constitute an event of default on the Notes. Any such failure must be disclosed in
accordance with Rule 15¢2-12 promulgated by the Securities and Exchange Commission under the Securities Exchange
Act of 1934, as amended (the “Rule”), and may adversely affect the transferability and liquidity of the Notes and their
market price.

Bankruptcy: The rights and remedies available to holders of the Notes may be limited by and are subject to the provisions
of federal bankruptcy laws, to other laws or equitable principles that may affect the enforcement of creditor’s rights, to
the exercise of judicial discretion in appropriate cases and to limitations in legal remedies against exercise of judicial
discretion in appropriate cases and to limitations on legal remedies against municipal corporations in the State of lowa.
The various opinions of counsel to be delivered with respect to the Notes and the Resolution, including the opinion of
Bond Counsel, will be similarly qualified. If the City were to file a petition under Chapter 9 of the Bankruptcy Code, the
owners of the Notes could be prohibited from taking any steps to enforce their rights under the Resolution. In the event
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the City fails to comply with its covenants under the Resolution or fails to make payments on the Notes, there can be no
assurance of the availability of remedies adequate to protect the interests of the holders of the Notes.

Under Iowa Code Chapter 76, specifically sections 76.16 and 76.16A, as amended, a city, county, or other political
subdivision may become a debtor under Chapter 9 of the Federal bankruptcy code, if it is rendered insolvent, as defined
in 11 U.S.C. §101(32)(c), as a result of a debt involuntarily incurred. As used therein, “ debt” means an obligation to pay
money, other than pursuant to a valid and binding collective bargaining agreement or previously authorized note issue, as
to which the governing body of the city, county, or other political subdivision has made a specific finding set forth in a
duly adopted resolution of each of the following: (1) all or a portion of such obligation will not be paid from available
insurance proceeds and must be paid from an increase in general tax levy; (2) such increase in the general tax levy will
result in a severe, adverse impact on the ability of the city, county, or political subdivision to exercise the powers granted
to it under applicable law, including without limitation providing necessary services and promoting economic
development; (3) as a result of such obligation, the city, county, or other political subdivision is unable to pay its debts as
they become due; and (4) the debt is not an obligation to pay money to a city, county, entity organized pursuant to chapter
28E of the Code of Iowa, or other political subdivision.

Suitability of Investment: The interest rate borne by the Notes is intended to compensate the investor for assuming the
risk of investing in the Notes. Each prospective investor should carefully examine this Preliminary Official Statement and
its own financial condition to make a judgment as to its ability to bear the economic risk of such an investment, and
whether or not the Notes are an appropriate investment for such investor.

Tax Levy Procedures: The Notes are general obligations of the City, payable from and secured by a continuing ad valorem
tax levied against all of the property valuation within the City. As part of the budgetary process each fiscal year, the City
will have an obligation to request a debt service levy to be applied against all of the taxable property within the City. A
failure on the part of the City to make a timely levy request or a levy request by the City that is inaccurate or is insufficient
to make full payments of the debt service of the Notes for a particular fiscal year may cause noteholders to experience a
delay in the receipt of distributions of principal of and/or interest on the Notes. In the event of a default in the payment of
principal of or interest on the Notes, there is no provision for acceleration of maturity of the principal of the Notes.
Consequently, the remedies of the owners of the Notes (consisting primarily of an action in the nature of mandamus
requiring the City and certain other public officials to perform the terms of the Resolution) may have to be enforced from
year to year.

Federal Funds Orders and State Funds Legislation: Various federal executive orders, and lowa Code Chapter 27A
(collectively “ICE Enforcement Initiatives”), impose requirements intended to ensure compliance with the federal
immigration detainment processes. The ICE Enforcement Initiatives impose various penalties for non-compliance,
including the loss of state and/or federal funding under certain circumstances. The loss of state and/or federal funds in
any significant amount would negatively impact the City’s overall financial position and could affect its rating. The Notes
are secured by a debt service levy upon real property in the jurisdictional limits of the City and are not secured by state or
federal funds. See “PAYMENT OF AND SECURITY FOR THE NOTES” herein.

DTC-Beneficial Owners: Beneficial Owners of the Notes may experience some delay in the receipt of distributions of
principal of and interest on the Notes since such distributions will be forwarded by the Registrar to DTC and DTC will
credit such distributions to the accounts of the Participants which will, thereafter, credit them to the accounts of the
Beneficial Owner either directly or indirectly through indirect Participants. Neither the City nor the Registrar will have any
responsibility or obligation to assure any such notice or payment is forwarded by DTC to any Participants or by any
Participant to any Beneficial Owner.

In addition, since transactions in the Notes can be affected only through DTC Participants, indirect participants and certain
banks, the ability of a Beneficial Owner to pledge the Notes to persons or entities that do not participate in the DTC system,
or otherwise to take actions in respect of such Notes, may be limited due to lack of a physical certificate. Beneficial Owners
will be permitted to exercise the rights of registered Owners only indirectly through DTC and the Participants. See “BOOK-
ENTRY-ONLY ISSUANCE” herein.
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Summary: The foregoing is intended only as a summary of certain risk factors attendant to an investment in the Notes. In
order for potential investors to identify risk factors and make an informed investment decision, potential investors should
become thoroughly familiar with this entire Preliminary Official Statement and the Appendices hereto to make a judgment
as to whether the Notes are an appropriate investment.

RATING

The City has requested a rating on the Notes from Moody’s. Currently, Moody’s maintains a rating of ‘Aaa’ on the City’s
long-term general obligation debt. The existing ratings on long-term debt reflect only the view of the rating agency and
any explanation of the significance of such rating may only be obtained from Moody’s. There is no assurance that such
rating will continue for any period of time or that it will not be revised or withdrawn. Any revision or withdrawal of the
rating may have an effect on the market price of the Notes.

MUNICIPAL ADVISOR

The City has retained PFM Financial Advisors LLC, Des Moines, lowa, as Municipal Advisor in connection with
the preparation of the Preliminary Official Statement for the issuance of the Notes. In preparing the Preliminary
Official Statement, the Municipal Advisor has relied on government officials, and other sources to provide accurate
information for disclosure purposes. The Municipal Advisor is not obligated to undertake, and has not undertaken
to make, an independent verification of the information provided by the City, or to assume responsibility for the
accuracy, completeness, or fairness of the information contained in the Preliminary Official Statement. PFM Financial
Advisors LLC is an independent advisory firm and is not engaged in the business of underwriting, trading or distributing
municipal securities or other public securities.

CONTINUING DISCLOSURE

The City will covenant in a Continuing Disclosure Certificate for the benefit of the owners and beneficial owners of the
Notes to provide annually certain financial information and operating data relating to the City (the “Annual Report™), and
to provide notices of the occurrence of certain enumerated events. The Annual Report is to be filed by the City not later
than two hundred seventy (270) days after the close of each fiscal year, commencing with the Fiscal Year ending
June 30, 2022, with the Municipal Securities Rulemaking Board, at its internet repository named “Electronic Municipal
Market Access” (“EMMA”). The notices of events, if any, are also to be filed with EMMA. See “FORM OF
CONTINUING DISCLOSURE CERTIFICATE” included in APPENDIX D to this Preliminary Official Statement. The
specific nature of the information to be contained in the Annual Report or the notices of events, and the manner in which
such materials are to be filed, are summarized in the “FORM OF CONTINUING DISCLOSURE CERTIFICATE”. These
covenants have been made in order to assist the Purchaser in complying with section (b)(5) of the Rule.

The City is not aware of any instance in the previous five years in which it has failed to comply, in all material respects,
with previous undertakings in a written contract or agreement specified in paragraph (b)(5)(i) of the Rule.

Breach of the undertakings will not constitute a default or an “Event of Default” under the Notes or the Resolution. A
broker or dealer is to consider a known breach of the undertakings, however, before recommending the purchase or sale
of the Notes in the secondary market. Thus, a failure on the part of the City to observe the undertakings may adversely
affect the transferability and liquidity of the Notes and their market price.

FINANCIALSTATEMENTS

The City’s Comprehensive Annual Financial Report for the Fiscal Year ended June 30, 2021 is reproduced in
APPENDIX C to this Preliminary Official Statement. The City’s certified public accountant has not consented to
distribution of the audited financial statements and has not undertaken added review of their presentation. Further
information regarding financial performance and copies of the City’s prior Comprehensive Annual Financial Reports may
be obtained from the City’s Municipal Advisor PFM Financial Advisors LLC.
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CERTIFICATION

The City has authorized the distribution of this Preliminary Official Statement for use in connection with the initial sale
of the Notes. I have reviewed the information contained within the Preliminary Official Statement prepared on behalf of
the City of Cedar Falls, Iowa, by PFM Financial Advisors LLC, Des Moines, lowa, and to the best of my knowledge,
information and belief, said Preliminary Official Statement does not contain any untrue statement of a material fact or
omit to state a material fact required to be stated therein or necessary in order to make the statements made therein, in
light of the circumstances under which they were made, not misleading regarding the issuance of $3,860,000*% General
Obligation Capital Loan Notes, Series 2022.

CITY OF CEDAR FALLS, IOWA
/s/ Jennifer Rodenbeck, Director of Finance & Business Operations

* Preliminary; subject to change.
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APPENDIX A

GENERAL INFORMATION ABOUT THE CITY OF CEDAR FALLS, IOWA

The $3,860,000* General Obligation Capital Loan Notes, Series 2022 (the “Notes) are general obligations of the City of
Cedar Falls, lowa (the “City”) for which the City will pledge its power to levy direct ad valorem taxes against all taxable
property within the City without limitation as to rate or amount to the repayment of the Notes.

* Preliminary, subject to change.
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In compliance with Section 441.21 of the Code of lowa, the State Director of Revenue annually directs the county auditors
to apply prescribed statutory percentages to the assessments of certain categories of real property. The 2021 final Actual
Values were adjusted by the Black Hawk County Auditor. The reduced values, determined after the application of
rollback percentages, are the Taxable Values subject to tax levy. For assessment year 2021, the taxable value rollback
rate is 54.1302% of actual value for residential property; 89.0412% of actual value for agricultural property; 63.7500%
of the actual value for multiresidential property; 90.0000% of actual value for commercial, industrial and railroad

property; and 100% of the actual value of utility property.

The Legislature’s intent has been to limit the growth of statewide taxable valuations for the specific classes of property
to 3% annually. Political subdivisions whose taxable values are thus reduced or are unusually low in growth are allowed
to appeal the valuations to the State Appeal Board, in order to continue to fund present services.

PROPERTY VALUATIONS (1/1/2021 Valuations for Taxes payable July 1, 2022 through June 30, 2023)

Residential

Commercial

Industrial

Multiresidential

Railroads

Utilities w/o Gas & Electric

Gross valuation
Less military exemption

Net valuation

TIF increment (used to compute debt service
levies and constitutional debt limit)

Taxed Separately
Ag. Land & Buildings
Gas & Electric Utilities

1,931,517

$3,469,061,860
(2,656.231)

$3,466,405,629

$204,625,917

2021 GROSS TAXABLE VALUATION BY CLASS OF PROPERTY?

Residential

Multiresidential

Commerecial, Industrial, and Utilities
Gas & Electric Utilities

Railroads

Total Gross Taxable Valuation

1) Excludes Taxable TIF Increment and Ag. Land & Buildings.

A-1

Taxable Value
100% Actual Value (With Rollback)
$2,803,566,538 $1,510,770,762
529,254,483 461,067,249
33,533,725 27,238,463
98,472,234 59,965,819
2,303,363 2,073,026

1,931,517

$2,063,046,836
(2,656.231)

$2,060,390,605

$204,625,917

$7,246,470 $6,452,342
$56,915,222 $4,230,086
Taxable Valuation  Percent Total

$1,510,770,762 73.08%
59,965,819 2.90%
490,237,229 23.71%
4,230,086 0.21%
2,073,026 0.10%
$2,067,276,922 100.00%
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TREND OF VALUATIONS
Assessment Payable Taxable Valuation Taxable
Year Fiscal Year 100% Actual Valuation (With Rollback) TIF Increment
2017 2018-19 $3,166,929,337 $1,837,202,491 $135,715,774
2018 2019-20 3,267,845,904 1,955,185,106 104,565,502
2019 2020-21 3,417,168,394 1,968,057,686 138,806,175
2020 2021-22 3,490,992,530 1,964,300,512 225,821,072
2021 2022-23 3,735,193,238 2,064,620,691 204,625,917

The 100% Actual Valuation, before rollback and after reduction of military exemption, includes Ag. Land, Ag. Buildings,
Taxable TIF Increment and Gas & Electric Utilities. The Taxable Valuation, with the rollback and after the reduction of
military exemption, includes Gas & Electric Utilities and excludes Ag. Land, Ag. Buildings and Taxable TIF Increment.
Iowa cities certify operating levies against Taxable Valuation excluding the Taxable TIF Increment and debt service
levies are certified against Taxable Valuations including the Taxable TIF Increment.

LARGER TAXPAYERS

Set forth in the following tables are the persons or entities which represent the larger taxpayers within the boundaries of
the City, as provided by the Black Hawk County Auditor’s office. No independent investigation has been made of and
no representation is made herein as to the financial condition of any of the taxpayers listed below or that such taxpayers
will continue to maintain their status as major taxpayers in the City. The City’s mill levy is uniformly applicable to all
of the properties included in the table, and thus taxes expected to be received by the City from such taxpayers will be in
proportion to the assessed valuations of the properties. The total tax bill for each of the properties is dependent upon the
mill levies of the other taxing entities which overlap the properties.

1/1/2021
Taxpayer D Type of Property Taxable Valuation?
Target Corporation Commercial/Industrial $70,336,116
Midland Tarkenton LLC Commercial 14,093,442
Vereit Real Estate LP Comemercial 13,191,741
Wal Mart Re Business Trust Commercial 12,642,237
Prime RE 2 LLC Commercial 12,373,650
Martin Realty Company LLC Commercial 11,675,727
WB CF Assoc LTD Partners III Multiresidential 11,037,428
Menard Inc. Commercial 10,627,884
Deere and Co. Commercial 10,147,759
RBR Holdings II LLC Multiresidential 9,951,037

1) This list represents some of the larger taxpayers in the City, not necessarily the 10 largest taxpayers.
2) The 1/1/2021 taxable valuations listed represent only those valuations associated with the title holder and may not necessarily

represent the entire taxable valuation.

Source: Black Hawk County Auditor’s Office
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PROPERTY TAX LEGISLATION

From time to time, legislative proposals are pending in Congress and the lowa General Assembly that would, if enacted,
alter or amend one or more of the property tax matters described herein. It cannot be predicted whether or in what forms
any of such proposals, either pending or that may be introduced, may be enacted, and there can be no assurance that such
proposals will not apply to valuation, assessment or levy procedures for taxes levied by the City or have an adverse impact
on standing appropriations or the future tax collections of the City. Purchasers of the Notes should consult their tax
advisors regarding any pending or proposed federal or state tax legislation. The opinions expressed by Bond Counsel are
based upon existing legislation as of the date of issuance and delivery of the Notes and Bond Counsel has expressed no
opinion as of any date subsequent thereto or with respect to any pending federal or state tax legislation.

During the 2019 legislative session, the lowa General Assembly enacted Senate File 634 (the “2019 Act”). The 2019 Act
modifies the process for hearing and approval of the total maximum property tax dollars under certain levies in the City's
budget. The 2019 Act also includes a provision that will require the affirmative vote of 2/3 of the City Council when the
maximum property tax dollars under these levies exceed an amount determined under a prescribed formula. The 2019
Act does not change the process for hearing and approval of the Debt Service Levy pledged for repayment of the general
obligation debt.

During the 2013 legislative session, the lowa General Assembly enacted Senate File 295 (the “2013 Act”). Among other
things, the 2013 Act (i) reduced the maximum annual taxable value growth percent, due to revaluation of existing
residential and agricultural property to 3%, (ii) assigned a “rollback” (the percentage of a property’s value that is subject
to tax) to commercial, industrial and railroad property of 90%, (iii) created a new property tax classification for multi-
residential properties (apartments, nursing homes, assisted living facilities and certain other rental property) and assigned
a declining rollback percentage to such properties for each year until the residential rollback percentage is reached in the
2022 assessment year, after which the rollback percentage for such properties will be equal to the residential rollback
percentage each assessment year, and (iv) exempted a specified portion of the assessed value of telecommunication
properties.

During the 2021 legislative session, House File 418 (the “2021 Act”) was signed into law on March 8, 2021, applicable
to valuations beginning January 1, 2022. The 2021 Act removes the multi-residential property classification by
reclassifying certain properties as a subdivision of “residential” property. The multi-residential classification was created
as part of the January 1, 2015 valuations and became unnecessary due to the equalization of the residential and
multiresidential classifications as of January 1, 2022.

The 2013 Act included a standing appropriation to replace some of the tax revenues lost by local governments, including
tax increment districts, resulting from the new rollback for commercial and industrial property. During the 2021
legislative session, Senate File 619 (“SF 619”) was signed into law on June 17, 2021, which phases out the standing
appropriation payments over time to the City starting in Fiscal Year 2022-23 through Fiscal Year 2025-26. In Fiscal Year
2021-22, the City will collect $718,601. In Fiscal Year 2022-23, the City estimates it will collect $628,776. The
appropriation does not replace losses to local governments resulting from the 2013 Act’s provisions that reduce the annual
revaluation growth limit for residential and agricultural properties to 3%, the gradual transition for multi-residential
properties from the residential rollback percentage, or the reduction in the percentage of telecommunications property that
is subject to taxation.

HF 2552, signed into law on May 2, 2022, alters the existing Business Property Tax Credit (“BPTC”) by changing the
credit to an exemption and altering how local governments are reimbursed by the State for the property tax reductions
associated with the exemption. A standing General Fund appropriation of up to $125 million is anticipated to be used to
reimburse local governments for the tax reductions associated with the exemption replacing the BPTC. Through Fiscal
Year 2028-29, reimbursement claims by local governments are expected to be less than $125 million. The standing
appropriation is projected to be insufficient to cover the cost of the program starting with Fiscal Year 2029-30, resulting
in prorated reimbursement claims to local governments. Local government revenues may be negatively affected if the
state does not increase or maintain the appropriation.

Notwithstanding any modifications to property tax revenues that may result from the 2013 Act, 2019 Act, 2021 Act,
SF 619 or HF 2552, the Notes are secured by an unlimited ad valorem property tax. See “PAYMENT OF AND

SECURITY FOR THE NOTES” herein. 126
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Item 9.

CITY INDEBTEDNESS
DEBT LIMIT

Article XI, Section 3 of the State of lowa Constitution limits the amount of debt outstanding at any time of any county,
municipality or other political subdivision to no more than 5% of the actual value of all taxable property within the
corporate limits, as taken from the last state and county tax list. The debt limit for the City, based on its 2021 valuation
currently applicable to the Fiscal Year 2022-23 is as follows:

2021 Actual Valuation of Property $3,735,193,238 1
Legal Debt Limit of 5% 0.05
Legal Debt Limit $186,759,662
Less: G. O. Debt Subject to Debt Limit (15,710,000) *
Less: Developer Rebate Agreements (1,591,710) ?
Net Debt Limit $169,457,952 *

1) Actual Valuation as reported by the lowa Department of Management.

2) As reported by the City pursuant to development agreements for urban renewal projects under the authority of lowa Code
Chapter 403 or other intergovernmental agreements (under chapter 28E, etc.). The Iowa Supreme Court has not formally ruled
on the question of whether contracts to rebate the tax increment generated by a particular development constitutes indebtedness
of a City for constitutional debt limit purposes. The amount above includes rebate agreements that may not be debt. Some
development agreements are subject to the right of annual appropriation by the City, thereby limiting the extent of possible debt
to only amounts currently due and appropriated in the current fiscal year. Amounts payable under a particular development
agreement may not constitute legal indebtedness, but are memorialized in the table below to conservatively state the City’s
possible financial exposure. Payment of future installments may be dependent upon undertakings by the developers, which may
have not yet occurred. The City actively pursues opportunities consistent with the development goals of its various urban
renewal plans, which may be amended from time to time, and the City may enter into additional development agreements
committing to additional rebate incentives in calendar year 2022 or thereafter. Includes TIF rebate agreement payments for FY
2022-23 which were appropriated by the City Council. For additional information see “OTHER DEBT: Tax Increment Rebate
Agreements” table herein.

DIRECT DEBT

General Obligation Debt Paid by Property Taxes (Includes the Notes)

Principal
Date Original Final Outstanding
of Issue Amount Purpose Maturity As of 8/31/22
7/16 $2,865,000 Capital Improvements 6/26 $1,130,000
7/18 2,860,000 Capital Improvements 6/28 1,900,000
7/20 3,430,000 Capital Improvements 6/30 2,965,000
7/22 3,860,000* Capital Improvements 6/35 3.860,000*
Subtotal $9,855,000%*

* Preliminary; subject to change.
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General Obligation Debt Paid by Sewer Utility Revenues

Date Original
of Issue Amount Purpose
7/16 $6,790,000 Capital Improvements
7/18 2,160,000 Capital Improvements
Subtotal

General Obligation Debt Paid by Storm Water Utility Revenues

Date Original
of Issue Amount Purpose
7/18 $920,000 Capital Improvements

Total Outstanding General Obligation Debt

Annual Fiscal Year Debt Service Payments

General Obligation Debt Paid by Property Taxes (Includes the Notes)

Current Outstanding Notes
Principal & Principal &
Fiscal Year Principal Interest Principal* Interest*
2022-23 $895,000 $1,061,750 $0 $126,391
2023-24 925,000 1,065,450 250,000 417,900
2024-25 950,000 1,063,100 260,000 416,650
2025-26 980,000 1,064,800 275,000 419,950
2026-27 715,000 773,700 285,000 417,575
2027-28 735,000 772,600 300,000 419,750
2028-29 390,000 405,900 310,000 416,250
2029-30 405,000 413,100 325,000 417,300
2030-31 340,000 417,675
2031-32 355,000 417,375
2032-33 370,000 416,400
2033-34 385,000 416,600
2034-35 405,000 421,200
Total $5,995,000 $3,860,000%*

* Preliminary; subject to change.

General Obligation Debt Paid by Sewer Utility Revenues

Current Outstanding

Principal &
Fiscal Year Principal Interest
2022-23 $810,000 $950,200
2023-24 840,000 957,700
2024-25 865,000 959,150
2025-26 890,000 959,800
2026-27 910,000 957,100
2027-28 930,000 953,800

Total $5,245,000

A-5

Final
Maturity

6/28
6/28

Final
Maturity
6/28

Item 9.

Principal
Outstanding

As of 8/31/22

$3,815,000
1.430.,000

$5,245,000

Principal
Outstanding
As of 8/31/22

$610,000

$15,710,000*

Total Outstanding

Principal*

$895,000
1,175,000
1,210,000
1,255,000
1,000,000
1,035,000
700,000
730,000
340,000
355,000
370,000
385,000
405.000

$9,855,000%*

Principal &
Interest*

$1,188,141
1,483,350
1,479,750
1,484,750
1,191,275
1,192,350
822,150
830,400
417,675
417,375
416,400
416,600
421,200
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General Obligation Debt Paid by Storm Water Utility Revenues

Current Qutstanding

Principal &
Fiscal Year Principal Interest
2022-23 $90,000 $117,250
2023-24 95,000 117,750
2024-25 100,000 118,000
2025-26 105,000 118,000
2026-27 110,000 118,800
2027-28 110,000 114,400
Total $610,000
OTHER DEBT

Tax Increment Rebate Agreements

Total Estimated

TIF Rebate Obligation Outstanding

Agreements as of 8/31/22
Linderbaum Real Estate, LLC $27,810
RBIJB, LLC (Allen Occ. Health) 8,850
River Place Properties 18,880,000
CV Commercial 2, LLC 83,200
Six Kids, LLC 21,123
Martin Realty Company II, LLC 10,065
Zheng Development, LLC 45,710
Arabella, LLC 265,514
Panther Builders, LLC 54,480
Standard Distribution Co. 48,969
SDC Real Estate, LLC 35,843
River Place Properties 11, LLC 938,187
McWing, LLC 106,171
Prestige WW, LLC 42,897
Six Kids, LLC 141,041
Stone and Terrace, LLC 65,940
Community Bank & Trust 140,000

Total

2) No TIF rebate agreement payments were appropriated for FY 2022-23.

SEWER UTILITY REVENUE DEBT

Estimated
Final
Payment
Date
6/30/24
6/30/23
6/30/37
6/30/24
6/30/24
6/30/25
6/30/24
6/30/26
6/30/26
6/30/25
6/30/25
6/30/27
6/30/31
6/30/27
6/30/27
6/30/28
6/30/28

Total Estimated

Item 9.

Obligation

Subject to Debt

Limit as of 8/3

1/22

$13,905
8,850
1,120,000
41,600
14,082
5,033
22,855
66,128
13,620
24,485
17,922
187,637
0

8,579
47,014

0

0
$1,591,710

1) TIF rebate agreement payments for FY 2022-23 which were appropriated by the City Council; and subject to the Debt Limit.

The City has revenue debt payable solely from net revenues of the sewer utility as follows:

Date Original
of Issue Amount
8/11 $6,998,104

Purpose

A-6

Capital Improvements (SRF Loan)

Final
Maturity
6/33

Principal
Outstanding

As of 8/31/22

$4,392,000
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ELECTRIC UTILITY REVENUE DEBT

Cedar Falls Utilities has revenue debt payable solely from net revenues of the electric utility as follows:

Principal
Date Original Final Outstanding
of Issue Amount Purpose Maturity As of 8/31/22
6/15 $26,395,000 Electric Refunding 12/26 $11,760,000
INDIRECT GENERAL OBLIGATION DEBT
Portion of City's
1/1/2021 Taxable Valuation  Percent Proportionate
Taxing District Taxable Valuation P within the City In City G.0O. Debt ? Share
Black Hawk County $6,510,371,056 $2,275,698,950 34.95% $16,690,000 $5,833,155
Cedar Falls CSD 2,382,271,329 2,197,983,531 92.26% 95,245,000 87,873,037
Hudson CSD 261,326,107 20,436,064 7.82% 0 0
Waterloo CSD 3,212,503,299 57,179,389 1.78% 0 0
Dike-New Hartford CSD 337,301,762 99,966 0.03% 9,781,000 2,934
Hawkeye Comm. College  11,640,425,155 2,275,698,950 19.55% 26,435,000 5.168.043
City’s Share of Total Overlapping Debt $98,877,169

1) Taxable Valuation excludes military exemption and includes Ag. Land & Buildings, Taxable TIF Increment and all Utilities.
2) Includes general obligation Notes, PPEL Notes, certificates of participation and new jobs training certificates. Estimate based on
publicly available data as of June 7, 2022.

DEBT RATIOS
Debt/Actual
Market Value Debt/40,713
G.0. Debt (83.735.193.238) V Population
Total General Obligation Debt $15,710,000 * 0.42%* $385.87*
Less: G. O. Debt Paid by Enterprise Funds * (5.855,000)*
Net G.O. Debt Paid by Taxes and Tax Increment $9.,855,000 * 0.26%* $242.06*
City's Share of Overlapping Debt $98,877,169 2.65% $2,428.64

1) Based on the City’s 1/1/2021 100% Actual Valuation; includes Ag Land, Ag Buildings, all Utilities and TIF Increment.
2) Population based on the City’s 2020 U.S. Census.
3) Includes general obligation debt paid by sewer and storm water utility revenues.

* Preliminary; subject to change
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Item 9.

THE CITY
CITY GOVERNMENT

Incorporated in 1854, the City of Cedar Falls, lowa is governed by a seven member City Council under a Mayor-Council
form of government, with an appointed City Administrator. One Council Member is elected from each of the City’s
five wards. Two City Council members and the Mayor are elected at large. The office of Mayor is a full-time position.
The Mayor is the presiding officer of the City Council and coordinates the City Council’s work and that of City officials.
The City Administrator is appointed by the City Council and serves as the chief administrative officer.

Various City officials hold administrative responsibility. Department Directors of Finance & Business Operations,
Community Development, Public Works and Public Safety Services have management and administrative
responsibilities for their respective departments and report to the City Administrator. An appointed City Clerk is the
custodian of City records and reports to the Director of Finance & Business Operations. The Controller/City Treasurer
has financial, accounting and budget control responsibilities and reports to the Director of Finance & Business
Operations.

The City uses a committee system to study routine problems more efficiently and comprehensively. All the City Council
Members serve on the Committee of the Whole and report their findings, conclusions and recommendations to
the Council as a whole. Many other Boards and Commissions also serve City needs, including a nine member Planning
and Zoning Commission which acts in advisory capacity to the City Council.

LEVIES AND TAX COLLECTIONS

Collected During Percent
Fiscal Year Levy Collection Year Collected
2017-18 $24,209,386 $24,161,506 99.80%
2018-19 24,645,012 24,568,321 99.69%
2019-20 24,481,564 23,987,530 97.98%
2020-21 25,791,096 27,036,815 " 104.83%
2021-22 28,084,233 e In Process of Collection---------

1) Higher collections due to no tax sale in 2020 due to Covid-19.

Collections include delinquent taxes from all prior years. Taxes in lowa are delinquent each October 1 and April 1 and a
late payment penalty of 1% per month of delinquency is enforced as of those dates. If delinquent taxes are not paid, the
property may be offered at the regular tax sale on the third Monday of June following the delinquency date. Purchasers at
the tax sale must pay an amount equal to the taxes, special assessments, interest and penalties due on the property and funds
so received are applied to taxes. A property owner may redeem from the regular tax sale but, failing redemption within
three years, the tax sale purchaser is entitled to a deed, which in general conveys the title free and clear of all liens except
future tax installments.

Source: Black Hawk County Auditor’s office
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TAX RATES
FY 2017-18 FY2018-19 FY 2019-20 FY 2020-21 FY 2021-22
$/$1.000  $/81.000 $/$1,000  $/$1,000  $/$1,000
Black Hawk County 6.41507 6.69303 6.30363 6.33625 6.17391
City of Cedar Falls 11.13476 11.22169 10.95250 11.43408 11.38273
Cedar Falls Community School District 14.27271 13.94694 13.84612 13.89314 13.95299
Hawkeye Community College 0.97071 1.01703 1.11803 1.15802 1.17640
Assessor/Appraiser 0.26966 0.25005 0.22093 0.22095 0.22103
Agriculture Ext. Service 0.09148 0.09346 0.09315 0.09580 0.09872
State of [owa 0.00310 0.00290 0.00280 0.00270 0.00260
Total Tax Rate City Resident 33.15749 33.22510 32.53716 33.14094 33.00838
LEVY LIMITS

A city’s general fund tax levy is limited to $8.10 per $1,000 of taxable value, with provision for an additional $0.27 per
$1,000 levy for an emergency fund which can be used for general fund purposes (Code of lowa, Chapter 384, Division I).
Cities may exceed the $8.10 limitation upon authorization by a special levy election. Further, there are limited special
purpose levies which may be certified outside of the above-described levy limits (Code of lowa, Section 384.12). The
amount of the City’s general fund levy subject to the $8.10 limitation is $8.10 for Fiscal Year 2022-23. The City does levy
for the operation and maintenance of publicly owned transit; liability, property and self-insurance costs; support of a local
emergency management committee; instrumental/vocal music groups; support of the public library; and employee benefits
in addition to the $8.10 general fund limit as authorized by law. Currently, the City does not levy for an emergency fund.
Debt service levies are not limited.

(The remainder of this page has been intentionally left blank.)
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General

TIF

Street Construction
Local Street Repair

FUNDS ON HAND (Cash and Investments as of March 31, 2022)

$3,505,032.16
(465.00) D

10,350,375.92

21,034,498.42

Cable Television 1,931,026.88
Parking Meter 601,605.98
Visitors & Tourism Services 624,169.74
Community Center & Senior Services (34,113.79)?
Police Forfeiture & D.A.R.E. 14,013.94
Police Retirement 3,142,330.54
Fire Retirement 3,048,922.96
Library Reserve 36,549.04
Softball Player 208,573.73
Golf Capital 534,402.01
Rec. Center Capital 1,537,552.01
Hearst Center Capital 364,631.70
Debt Service 2,681,256.63
Washington Park/Par 3 33,557.74
FEMA 1,560,604.27
Flood Reserve Fund 2,996,810.07
TIF Bond Fund (19,099,895.49) »
2016 Bond Fund (441,707.75)%
2018 Bond Fund 437,169.66
2020 Bond Fund (834,110.01)%
Capital Projects and Equipment 27,667,834.81
Parkade Renovation 15,258.25
Sidewalk Assessment (36,607.70)¥
Economic Development 7,437,111.03
Storm Water Bond 278,615.59
Sewer Bond Fund 3,077,204.93
Refuse 5,426,091.38
Sewer Rental 14,659,685.55
Storm Water Utility 2,789,869.40
Data Processing 1,325,044.55
Health Insurance 2,256,929.79
Health Severance 352,557.99
Vehicle Maintenance 3,222,496.90
Payroll 2,879,837.20
Workmen’s Compensation 1,231,144.35
L.T.D. Insurance 373,212.09
Liability Insurance 1,131,452.48
Trust & Agency 6,070.46
Greenwood Perpetual Care 253,027.43
Fairview Perpetual Care 167,248.15
Hillside Perpetual Care 53,527.75
Sartori Memorial Hospital 11,364,374.19
Section 8 Housing Voucher 696,446.08

Block Grant
Total Cash & Investments

72.846.18

$120,934,070.19

Item 9.

1) Fund will be repaid by future TIF revenues.

2) Fund will be repaid by transfers from General Fund.
3) Fund will be repaid by future bond proceeds.

4) Fund will be repaid by future special assessments.
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EMPLOYEES AND PENSIONS

The City currently has 218 full-time employees and 104 part-time or seasonal employees, excluding Cedar Falls Utilities
personnel. In addition, the City has a public safety department with 74 sworn fire, police and public safety officers. The
City participates in two statewide employee retirement systems, the lowa Public Employees Retirement System
(“IPERS”) and the Municipal Fire and Police Retirement System of lowa (“MFPRSI”). The State of lowa administers
IPERS and a nine-member board of trustees governs the MFPRSI. Though separate and apart from state government, the
MFPRSI board is authorized by state legislature, which also establishes by statute the pension and disability benefits and
the system’s funding mechanism. All full-time employees must participate in either IPERS or MFPRSI.

Iowa Public Employees Retirement System: The City contributes to IPERS, which is a cost-sharing, multiple-employer,
contributory defined benefit public employee retirement system administered by State of lowa. IPERS provides
retirement and death benefits, which are established by state statute, to plan members and beneficiaries. IPERS is
authorized to adjust the total contribution rate up or down each year, by no more than 1 percentage point, based upon the
actuarially required contribution rate. The City’s contributions to IPERS for the previous three fiscal years, as shown
below, equal the required contributions for each year.

FY 2018-19 FY 2019-20 FY 2020-21
IPERS City Contribution $920,276 $988,265 $1,047,351

The IPERS Annual Comprehensive Financial Report is available on the IPERS website, or by contacting IPERS at 7401
Register Drive P.O. Box 9117, Des Moines, IA 50321. However, the information presented in such financial reports or
on such website is not incorporated into this Preliminary Official Statement by any references.

Bond Counsel, the City and the Municipal Advisor undertake no responsibility for and make no representations as to the
accuracy or completeness of the information available from the IPERS discussed above or included on the IPERS website,
including, but not limited to, updates of such information on the State Auditor’s website or links to other Internet sites
accessed through the IPERS website.

Pursuant to Governmental Accounting Standards Board (“GASB”) Statement No. 68, the City reported a liability of
$9,264,499 within its Comprehensive Annual Financial Report as of June 30, 2021 for its proportionate share of the net
pension liability. The net pension liability is the amount by which the total actuarial liability exceeds the pension plan’s
net assets or fiduciary net position (essentially the market value) available for paying benefits. The net pension liability
was measured as of June 30, 2020, and the total pension liability used to calculate the net pension liability was determined
by an actuarial valuation as of that date. The City’s proportion of the net pension liability was based on the City’s share
of contributions to the pension plan relative to the contributions of all IPERS participating employers. At June 30, 2020,
the City’s collective proportion was 0.131884% which was an increase of 0.003809% from its proportion measured as of
June 30, 2019.

The City cannot predict the levels of funding that will be required in the future as any IPERS unfunded pension benefit
obligation could be reflected in future years in higher contribution rates. The investment of moneys, assumptions
underlying the same and the administration of IPERS is not subject to the direction of the City. Thus, it is not possible to
predict, control or prepare for future unfunded actuarial liabilities (“UAL”) of IPERS. The UAL is the difference between
total actuarially accrued liabilities and actuarially calculated assets available for the payment of such benefits. The UAL
is based on assumptions as to retirement age, mortality, projected salary increases attributed to inflation, across-the-board
raises and merit raises, adjustments, cost-of-living adjustments, valuation of current assets, investment return and other
matters. Such UAL could be substantial in the future, requiring significantly increased contributions from the City which
could affect other budgetary matters.

Municipal Fire and Police Retirement System of lowa: The City contributes to MFPRSI, which is a cost-sharing,
multiple-employer defined benefit pension plan. MFPRSI provides retirement, disability, and death benefits to plan
members and beneficiaries. Benefit provisions are established by state statute, and vest after four years of credited
service. The City’s police officers and fire fighters are enrolled in the MFPRSI.
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MFPRSI plan members are required to contribute a percentage of their annual covered salary, and the City is required to
contribute at an actuarially determined rate of annual covered payroll. The contribution requirements of plan members
and the City are established and may be amended by state statute. The City’s contributions to MFPRSI for the previous
three fiscal years, as shown below, equal the required contributions for each year.

FY 2018-19 FY 2019-20 FY 2020-21
MFPRSI City Contribution $1,469,237 $1,442,048 $1,445,236

The MFPRSI’s Independent Auditors Report is available on the MFPRSI website, or by contacting MFPRSI at 7155 Lake
Drive, Suite 201, West Des Moines, [A 50266. However, the information presented in such financial reports or on such
websites is not incorporated into this Preliminary Official Statement by any references.

Bond Counsel, the City and the Municipal Advisor undertake no responsibility for and make no representations as to the
accuracy or completeness of the information available from MFPRSI discussed above or included on the MF PRSI website,
including, but not limited to, updates of such information on the State Auditor’s website or links to other Internet sites
accessed through the MFPRSI website.

Pursuant to GASB Statement No. 68, the City reported a liability of $14,834,799 with its Comprehensive Annual Financial
Report as of June 30, 2021 for its proportionate share of the net pension liability. The net pension liability is the amount
by which the total actuarial liability exceeds the pension plan’s net assets or fiduciary net position (essentially the market
value) available for paying benefits. The net pension liability was measured as of June 30, 2020, and the total pension
liability used to calculate the net pension liability was determined by an actuarial valuation as of that date. The City’s
proportion of the net pension liability was based on the City’s share of contributions to the pension plan relative to the
contributions of all MFPRSI participating employers. At June 30, 2020, the City’s collective proportion was 1.859929%
which was a decrease of 0.00494% from its proportion measured as of June 30, 2019.

For additional information on the City’s Pension Plans, including information related to deferred outflows and inflows of
resources related to pensions, expenses, actuarial assumption, discount rate and discount rate sensitivities refer to Note F
beginning on page 71 of the City’s June 30, 2021 Comprehensive Annual Financial Report contained in APPENDIX C
to this Preliminary Official Statement.

OTHER POST-EMPLOYMENT BENEFITS (OPEB)

Plan Description: The City operates a single-employer health benefit plan which provides medical, prescription drug and
life benefits for all full-time, active employees and retired employees and their eligible dependents. Group insurance
benefits are established under lowa Code Chapter S09A.13. No assets are accumulated in a trust that meets the criteria in
paragraph 4 of GASB Statement No. 75. The plan does not issue a stand-alone financial report.

Employees of the City who are eligible to participate in the group health plan are eligible to continue healthcare benefits
upon retirement. Retirees under age 65 pay the same premium for the medical, prescription drug and life benefits as
active employees, which results in an implicit rate subsidy and an OPEB liability.

Retired participants must be age 55 or older at retirement. As of June 30, 2021, there were 17 inactive employees or
beneficiaries and 201 active employees receiving benefit payments.

Funding Policy: The contribution requirements of plan members are established and may be amended by the City. The
City currently finances the benefit plan on a pay-as-you-go basis. The majority of expenditures are paid for out of the
General Fund.
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The City’s total OPEB liability of $3,560,585 as of June 30, 2021 was measured as of June 30, 2020, and was
determined by an actuarial valuation as of that date. The following table represents the change in the total OPEB
liability from the prior year:

Total OPEB liability beginning of year $3,490,632
Changes for year:
Service cost 208,856
Interest 79,347
Difference between expected and actual experience 0
Change in assumptions 0
Benefit payments (218.250)
Net changes $69.953
Net OPEB liability, end of year $3,560,585

For additional information on the City’s OPEB, refer to Note G - Other Postemployment Benefits, beginning on page 81
of the City’s June 30, 2021 Comprehensive Annual Financial Report included in APPENDIX C to this Preliminary
Official Statement.

UNION CONTRACTS

The City currently has negotiated contracts with the two employee groups as shown in the table below.

Contract
Employee Group Expiration Date % Annual Increase
Teamsters — Parks & Public Works 06/30/27 Years 1-2: 3%
Years 3-5: No less than 2.5%, no more than 3.5%
Teamsters — Police 06/30/27 Years 1-2: .50¢ market adjustment plus 3.5%

Years 3-5: No less than 3.5%, no more than 4.5%

(The remainder of this page has been intentionally left blank.)

136

A-13



Item 9.

INSURANCE

The City's insurance coverage is as follows:

Type of Insurance

Property

Public Risk General Liability

Employee Benefits Liability

Business Auto Liability

Public Officials Liability

Law Enforcement Coverage

Employment Practices Liability

Auto Physical Damage

Equipment Breakdown

Excess Workers’ Compensation

Crime

Cyber Liability

A-14

Coverage

$130,013,415 Total Insured Values
$100,000 Self-Insured Retention

$7,000,000 Limit
$10,000,000 General Aggregate
$150,000 Self-Insured Retention

Limit Included in GL Limit
Aggregate Included in GL Limit
$150,000 Self-Insured Retention

$7,000,000 Limit
$150,000 Self-Insured Retention

$7,000,000 Limit
$10,000,000 Aggregate
$150,000 Self-Insured Retention

$7,000,000 Limit
$10,000,000 Aggregate
$150,000 Self-Insured Retention

$7,000,000 Limit
$10,000,000 Aggregate
$150,000 Self-Insured Retention

$15,296,977 Total Vehicle Values
$10,000 Deductible Per Vehicle

$100,000,000 Limit
$5,000 Self-Insured Retention

$1,000,000 Limit

$1,000,000 Aggregate Limit
$500,000 Retention

$750,000 Retention (Police/Fire)

$500,000 Limit
$25,000 Self-Insured Retention

$2,000,000 Limit
$2,000,000 Aggregate
$15,000 Self-Insured Retention
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GENERAL INFORMATION

LOCATION AND TRANSPORTATION

Item 9.

The City, with a 2020 U.S. census population of 40,713 and a total land area of 29.1 square miles, is located adjacent to
the City of Waterloo, lowa. The City is 105 miles northeast of Des Moines, lowa, 192 miles south of Minneapolis,
Minnesota and 275 miles west of Chicago, Illinois. The City is accessible by U.S. Highways No. 20, 63 and 218 and
State Highways No. 21, 57, 281 and 412. Interstate Highway No. 380 links the City and the City of Waterloo, lowa with
the southeastern area of the State and connects with Interstate Highway No. 80. Interstate Highway No. 35 is located
about 65 miles west of the City. Bus transportation is provided in the City by the Metropolitan Transit Authority and both
in and out of state by three bus lines. Commercial and charter air service is available at the Waterloo Municipal Airport.

LARGER EMPLOYERS

A representative list of larger employers in the City is as follows:

Employer Type of Business
John Deere Product Eng. Center Manufacturer
MercyOne Medical Health Care Hospital & Clinics
Hy-Vee Food Stores Retail
University of Northern lowa Post-secondary education
Omega Cabinetry Ltd Manufacturer
Target Distribution Retail Distributor
Cedar Falls Community School District Education
The Western Home Elderly Housing/Care
Area Education Agency 267 Education
Martin Brothers Distribution Frozen Foods/Institutional Products

1) Number of employees includes all full-time, part-time and seasonal employees.
2) Number of employees includes multiple locations in both Cedar Falls and Waterloo.
3) Does not include substitute teachers or athletic coaches.

Source: The City and company inquiries. The list is updated frequently as changes are identified and is not to be construed as a

complete profile.

U.S. CENSUS DATA
Population Trend 1980 U.S. Census 36,322
1990 U.S. Census 34,298
2000 U.S. Census 36,145
2010 U.S. Census 39,260
2020 U.S. Census 40,713

Source: U.S. Census Bureau
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Number of Employees "

5,000 2
2,893 %
1,719 2
1,584
9942
840
8267
668
650
600
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BUILDING PERMITS

Item 9.

City officials report the following construction activity as of May 31, 2022. Building permits are reported on a fiscal year

basis.

2018 2019 2020 2021 2022
Single Family Homes
No. of new homes: 115 100 94 127 76
Valuation: $28,949,644 $26,621,361 $24,929.465 $39,212,602 $21,975,307
Multiple Family Dwellings
No. of new buildings: 4 9 13 0 0
Valuation: $772,680 $6,820,000 $3,690,000 $0 $0
Dwelling Additions & Alterations
No. of permits issued: 1,903 1062 888 984 760
Valuation: $20,008,798 $10,828,324 $10,369,480 $13,372,316 $11,700,936
Commercial/Industrial/Other
No. of new buildings: 14 12 29 18 21
Valuation: $41,669,362 $33,915,400 $20,895,047 $119,598,350 $36,417,032
Commercial /Industrial /Other
Additions & Alterations
No. of permits issued: 156 138 101 104 105
Valuation: $37.731,066 $24.422.897 $11.697.488 $13.242.304 $14.112.410
Total Permits: 2,192 1,321 1,125 1,233 962
Total Valuations: $129,131,550 $102,607,982 $71,581,480 $185,425,572 $84,205,685
UNEMPLOYMENT RATES
City of Black Hawk State of
Cedar Falls County Iowa
Annual Averages: 2018 1.9% 2.8% 2.5%
2019 2.0% 3.0% 2.6%
2020 4.3% 6.0% 5.1%
2021 3.2% 4.6% 4.2%
2022 (through March) 2.6% 3.9% 3.8%

Source: Iowa Workforce Development.

EDUCATION

The Cedar Falls Community School District (the “District”) owns and operates seven elementary schools, two junior high
schools, one alternative high school and one senior high school, in addition to an administration center and central services
building, all of which are located within the City. The District employs approximately 826 full-time and part-time
employees (not included athletic coaches and substitute teachers) and has an October 2021 certified enrollment of 5,565.8.

The University of Northern Iowa, located within the City, is a public, co-educational university with approximately 1,584
full-time, part-time and seasonal employees. Wartburg College, a private, four-year liberal arts college, is located in the
City of Waverly, lowa, which is 15 miles north of the City. The Area VII Hawkeye Community College, a public, post-
secondary vocational/technical school, is located within the City of Waterloo, lowa which is adjacent to the City.

A-16
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Item 9.

FINANCIAL SERVICES

Financial services for residents of the City are provided by Lincoln Savings Bank and branch offices of Banklowa, Cedar
Rapids Bank and Trust Company, Farmers State Bank, First National Bank, First Security State Bank, MidWestOne Bank,
NXT Bank, Regions Bank, US Bank N.A., and Wells Fargo Bank, N.A. as well as by several credit unions.

Lincoln Savings Bank, one of the largest providers of financial services in the City, reports the following deposits as of
June 30 for each year:

Year Lincoln Savings Bank
2017 $802,183,000
2018 930,215,000
2019 1,074,848,000
2020 1,124,074,000
2021 1,234,286,000

Source: FDIC Institution Directory
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APPENDIX B

FORM OF LEGAL OPINION

Item 9.
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APPENDIX C

JUNE 30, 2021 COMPREHENSIVE ANNUAL FINANCIAL REPORT

Item 9.
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APPENDIX D

FORM OF CONTINUING DISCLOSURE CERTIFICATE

Item 9.

143




OFFICIAL BID FORM

Iltem 9.
TO: City Council of Sale Date: July loszoz=
City of Cedar Falls, lowa 11:00 A.M., Central Time

RE: $3,860,000% General Obligation Capital Loan Notes, Series 2022 (the “Notes”)

This bid is a firm offer for the purchase of the Notes identified in the TERMS OF OFFERING, on the terms set forth in this
bid form, the TERMS OF OFFERING, and is not subject to any conditions, except as permitted by the TERMS OF
OFFERING.

For all or none of the above, the Notes, in accordance with the TERMS OF OFFERING, we will pay you not less than
$ (minimum amount of $3,821,400) plus accrued interest to date of delivery for fully
registered Notes bearing interest rates and maturing in the stated years as follows:

Coupon Maturity Yield Coupon Maturity Yield
2024 2030
2025 2031
2026 2032
2027 2033
2028 2034
2029 2035

* Preliminary; subject to change. The City reserves the right to increase or decrease the aggregate principal amount of the Notes
and to increase or reduce each scheduled maturity thereof after the determination of the successful bidder. The City may increase
or decrease each maturity in increments of $5,000 but the total amount to be issued will not exceed $4,500,000. Interest rates
specified by the successful bidder for each maturity will not change. Final adjustments shall be in the sole discretion of the City.

The dollar amount of the purchase price proposed by the successful bidder will be changed if the aggregate principal amount of
the Notes is adjusted as described above. Any change in the principal amount of any maturity of the Notes will be made while
maintaining, as closely as possible, the successful bidder’s net compensation, calculated as a percentage of Notes principal. The
successful bidder may not withdraw or modify its bid as a result of any post-bid adjustment. Any adjustment shall be conclusive
and shall be binding upon the successful bidder.

We hereby designate that the following Notes to be aggregated into term Notes maturing on June 1 of the following years
and in the following amounts (leave blank if no term Notes are specified):

Years Aggregated Maturity Year Aggregate Amount
through
through
through

In making this offer we accept all of the terms and conditions of the TERMS OF OFFERING published in the Preliminary
Official Statement dated July 5, 2022, and represent we are a bidder with established industry reputation for underwriting
new issuances of municipal notes. In the event of failure to deliver these Notes in accordance with the TERMS OF
OFFERING as printed in the Preliminary Official Statement and made a part hereof, we reserve the right to withdraw our
offer, whereupon the deposit accompanying it will be immediately returned. All blank spaces of this offer are intentional
and are not to be construed as an omission.

Not as a part of our offer, the above quoted prices being controlling, but only as an aid for the verification of the offer, we
have made the following computations:

NET INTEREST COST: $

TRUE INTEREST COST: % (Calculated to the dated date of August 31, 2022)

Account Manager: By:

Account Members:

The foregoing offer is hereby accepted by and on behalf of the City Council of the City of Cedar Falls, Iowa this 18" day of
July, 2022,

Attest: By:
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Item 10.

DEPARTMENT OF FINANCE & BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

INTEROFFICE MEMORANDUM

Financial Services Division

Jacque Danielsen, City Clerk
FROM: Andrea Ludwig, Financial Clerk
DATE: June 2, 2022

SUBJECT: Property Assessments

Attached is paperwork regarding one (1) property cleanup and removal of debris by the
City of Cedar Falls. We have been unsuccessful in collecting this invoice through our
normal accounts receivable process. Could you please start the process of assessing
these fees against the owner’s property taxes?

Barbara & Walter Dekock
1015 Clay Street $438.64 January 2022
Cedar Falls, IA 50613 $ 6.58 2022 (fees)

$445.22 Total owed
Property address: 1106 W.9"™ St., CF

Parcel #8914-11-479-007

If you have any questions, please feel free to contact me at 5104.
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Item 10.

CITY OF CEDAR FALLS, IOWA
COUNTY OF BLACK HAWK

STATE OF IOWA
NOTICE OF PROPOSED FINAL

ASSESSMENT PROCEEDINGS
V.

BARBARA & WALTER DEKOCK

TO THE ABOVE-NAMED PERSON(S): Barbara & Walter Dekock

PROPERTY DESCRIPTION: 1106 W. 9th Street, Cedar Falls, lowa
Black Hawk County Parcel #8914-11-479-007

LEGAL DESCRIPTION OF PROPERTY: LINCOLN PARK LOT 2 BLK 4,
Cedar Falls, Black Hawk County, lowa.

YOU ARE HEREBY NOTIFIED that there is a proposed resolution to place a lien on the
property named above in order to collect the costs incurred by the City of Cedar Falls to
cleanup/remove debris on the property located at 1106 W. 9th Street pursuant to City of Cedar
Falls Ordinance Section 15-2. This matter is currently set on the Cedar Falls City Council
agenda for July 5, 2022.

Please find enclosed the proposed City Council resolution to place a lien on the above-
described property. You may satisfy your obligation to pay these costs incurred by the City of
Cedar Falls on or before the date set forth above by making payment to the City Clerk’s office in
person Monday through Friday between 8:00 a.m. and 5:00 p.m., at 220 Clay Street, Cedar
Falls, lowa 50613, or through the mail.

YOU ARE FURTHER NOTIFIED that unless you pay for these costs before the time of
the City Council meeting, the Cedar Falls City Council will seek the resolution to place a lien on
the property described above, to be collected, along with interest thereon, in the same manner
as property taxes, as provided by law.

Very truly yours,

CITY OF CEDAR FALLS, IOWA

By WW

)
cqueling Danielsen, MMC, City Clerk

City of Eedar Falls
220 Clay Street
Cedar Falls, IA 50613

Enclosures.
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Item 10.

Exhibit “A”

Prepared by: Jacqueline Danielsen, City Clerk, 220 Clay Street, Cedar Falls, IA 50613 (319) 273-8600

RESOLUTION NO.

RESOLUTION LEVYING A FINAL ASSESSMENT FOR COSTS INCURRED BY THE
CITY OF CEDAR FALLS, IOWA TO CLEANUP/REMOVE DEBRIS ON THE
PROPERTY LOCATED AT 1106 W. 9th STREET, CEDAR FALLS, IOWA, PARCEL ID
8914-11-479-007

WHEREAS, it was determined that the property located at 1106 W. 9th Street, being
legally described as LINCOLN PARK LOT 2 BLK 4, Cedar Falls, Black Hawk County, lowa,
Parcel ID 8914-11-479-007, was in violation of City of Cedar Falls Ordinance Section 15-2(3)
and 19-70 for failure to cleanup/remove debris on the property, and

WHEREAS, after notice(s) to abate the nuisance, the owner of record did not abate the
nuisance, and after afforded a substantial period of time in which to do so, the City of Cedar
Falls did cause the property located at 1106 W. 9th Street (Parcel ID 8914-11-479-007) to
cleanup/remove debris on the property, and by doing so, incurred expenses for said services,
and

WHEREAS, after invoices and notices for the services performed to cleanup/remove
debris on the property were sent to the property owner of record, the owner of record has failed
to pay these costs to the City of Cedar Falls.

NOW THEREFORE, be it resolved by the City Council of the City of Cedar Falls, lowa,
that the unpaid costs incurred by the City of Cedar Falls, lowa to abate the nuisance on the
above-described property, in the amount of $497.22, be assessed as a lien against the following
described real estate, as provided by law, together with an administrative expense of $5.00,
pursuant to Cedar Falls Code Section 15-5, said real estate being legally described as follows:

LINCOLN PARK LOT 2 BLK 4, Cedar Falls, Black Hawk County, lowa,
Parcel ID 8914-12-385-007

BE IT FURTHER RESOLVED that the City Clerk of the City of Cedar Falls, lowa, is
hereby authorized and directed to place said assessment of record with the proper officials of
Black Hawk County, lowa, in order to make the assessment a lien against the above-described
real estate, to be collected in the same manner as property taxes, as provided by law.

PASSED AND ADOPTED this 5th day of July, 2022.

Robert M. Green, Mayor

ATTEST:

Jacqueline Danielsen, MMC, City Clerk

147




STATEMENT OF ACCOUNT PAGE 1
Item 10.

CITY OF CEDAR FALLS
220 CLAY STREET
CEDAR FALLS, TIA 50613

(319) 273-8600

DATE: 4/29/22

TO: BARBARA & WALTER DEKOCK
1015 CLAY STREET
CEDAR FALLS, IA 50613

CUSTOMER NO: 2010/2010 TYPE: MS - MISCELLANEOUS

CHARGE DATE DESCRIPTION REF-NUMBER DUE DATE TOTAL AMOUNT
2/28/22 BEGINNING BALANCE 616.50
3/15/22 PAYMENT 616.50-

CEPTY 3/17/22 PROPERTY CLEANUP: 1/27/22 38392 4/18/22 1,358.63

PER ORDINANCE 15-2
LOCATION: 315 W. 11TH STREET

COOLEY SANITATION INV.#138257 $936.70
CODE ENFORCEMENT/ADMIN. $421.93
CEPTY 3/17/22 PROPERTY CLEANUP: /22228353 4/18/22 438.64

PER ORDINANCE 15-2
LOCATION: 1106 W. 9TH STREET

COOLEY SANITATION INV.#138257 $312.23

CODE ENFORCEMENT/ADMIN. $126.41
GFFIN 4/29/22 FINANCE CHARGE-GEN FUND 5/30/22 20.38
GFFIN 4/29/22 FINANCE CHARGE-GEN FUND 5/30/22 6.58

CONTINUED ON NEXT PAGE...
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STATEMENT OF ACCOUNT PAGE 2

Item 10.

CITY OF CEDAR FALLS
220 CLAY STREET
CEDAR FALLS, IA 50613

(319) 273-8600
DATE: 4/29/22
TO: BARBARA & WALTER DEKOCK

1015 CLAY STREET
CEDAR FALLS, IA 50613

CUSTOMER NO: 2010/2010 TYPE: MS - MISCELLANEOUS

1.5 % LATE FEE WILL BE ASSESSED ON PAYMENTS OVER

30 DAYS
'''''' CURRENT 30 DAYS 60 DAYS 50 DAYS
_________ 2696 17er.2r
DUE DATE: 5/30/22 PAYMENT DUE: 1,824.23

TOTAL DUE: $1,824.23

PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE

DATE: 4/29/22 DUE DATE: 5/30/22 NAME: DEKOCK, BARBARA & WALTER
CUSTOMER NO: 2010/2010 TYPE: MS - MISCELLANEQOUS

REMIT AND MAKE CHECK PAYABLE TO:
CITY OF CEDAR FALLS
220 CLAY STREET
CEDAR FALLS IA 50613
(319) 273-8600
TOTAL DUE: $1,824.23
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DEPARTMENT OF FINANCE AND BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
PHONE 319-273-8600

FAX 319-268-5126
www.cedarfalls.com

May 3, 2022

Barbara & Walter DeKock
1015 Clay Street
Cedar Falls, IA 50613

Dear Barbara & Walter DeKock,

Enclosed you will find your latest statement. There is an outstanding charge for Code
enforcement-property cleanup at 1106 W. 9th Street on 1/27/22 for $438.64, as well as
late fees of $6.58 for a total amount due of $445.22. If no payment is received by May

20, 2022 we will put a lien on your property.

If you have any questions, please feel free to call me at 319-268-5104. We thank you for
your immediate attention to this matter.

Remit to: City of Cedar Falls
Accounts Receivable
220 Clay Street
Cedar Falls, IA 50613

Sincerely,

ity of Cedar Falls

Financial Clerk

Enclosure

Item 10.
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INVOICE

Item 10.

CITY OF CEDAR FALLS
220 CLAY STREET

CEDAR FALLS, IA 50613
(319) 273-8600
TO: BARBARA & WALTER DEKOCK INVOICE NO: 38393
1015 CLAY STREET DATE: 3/17/22
CEDAR FALLS, IA 50613
CUSTOMER NO: 2010/2010 TYPE: MS - MISCELLANEOUS
QUANTITY DESCRIPTION UNIT PRICE EXTENDED PRICE
1.00 PROPERTY CLEANUP: 1/27/22 438.64 438.64
PER ORDINANCE 15-2
LOCATION: 1106 W. 9TH STREET
COOLEY SANITATION INV.#138257 $312.23
CODE ENFORCEMENT/ADMIN. $126.41
1.5 $ LATE FEE WILL BE ASSESSED ON PAYMENTS OVER
30 DAYS
TOTAL DUE: $438.64
PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE
DATE: 3/17/22 DUE DATE: 4/18/22 NAME: DEKOCK, BARBARA & WALTER

CUSTOMER NO: 2010/2010

REMIT AND MAKE CHECK PAYABLE TO:
CITY OF CEDAR FALLS
220 CLAY STREET

CEDAR FALLS IA 50613
INVOICE NO: 38393
TERMS: NET 30 DAYS

TYPE: MS - MISCELLANEQOUS

AMOUNT : $43
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Item 10.

INVOICE

Cooley Pumping LLC

& Cooley Sanitation LLC
27060 250th St
Grundy Center, 1A 50638
Tel: (319) 345-6080
Fax: (319) 345-6081

City of Cedar Falls Code Enforcement invoice #: 138267
220 Clay St Invoice Date: Feb 09, 2022
Page #: 1
PO Number: **) separate locatipns (sarr

Cedar Falls, |A 50613

Service Date Type Job Site Information/Description Quantity Amount
(20) City of Gedar Falls Code Enforcement, 1106 W 9th St, & 315 W 11th St, Cedar Fdlis, IA 50613 PO: **2[separate locations (safme owner)
Feb 09, 2022 Labor>- Work Order 35452 7 50 $ 375.00
1/27/2022 - 3 men on-site to load debris - 2.5 hrs each
(JKIGNVAH)
Feb 08, 2022 Material Ticket: Solid Waste 459 TN $193.93
Feb 08, 2022 30 YD Container Dump & No Return>-~ Work Order 35863 2.00 $ 480.00
1/27/2022 - 30-16 & 30-13
- roll off containers utilized on-site(s)
Feb 08, 2022 Machine/Equipment Charge>- Work Order 35861 2.00 $ 200.00
1/27/2022 - skid Joader - 2 hours
—————]
Invoice Total \w C $1,248.93
w |l 1305770 -
Ww 9 30223

INVOICE QUESTIONS EMAIL ADDRESS - deb@cooleypumping.com, TERMS -
INVOICES ARE DUE UPON RECE!PT. Please pay from this invaice as no statement
will be sent. 1.5% (18% APR) finance charge ($1 50 minimum per month) will be
added to any balance 30 days or mare past due,

REMITTANCE ADVICE - PLEASRETURN WITH YOUR PAYMENT

Customer NameCity of Cedar Falls Code Enforcement

i Customer# 007987 - 000020
- S Invoice #: 138257
,./ COOLEY N\ Invoice Date:  Feb 09, 2022
{ PUMPING \ PO Number:
invoice Total:  $ 1,248.93
~— -
Cooley Pumping LLC Please write in amount of payment enclosed
& Cooley Sanitation LLC
27060 250th St
Grundy Center, |A 50638
A0 .
LA -

CLrptfhn 7T A4 A
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E-FILED CFCICV139860 - 2021 JUN 10 03:29 PM BLACK HAWK Item 10.
CLERK OF DISTRICT COURT Page 1 of 2

IN THE IOWA DISTRICT COURT FOR BLACK HAWK COUNTY

CEDAR FALLS CITY OF

Plaintiff Case No: 01071CFCICV139860- W/ atet
'3 JUDGMENT AND
ORDER TO ABATE
WALTER JOHN DEKOCK
Defendant

Charge:

CITY OF CEDAR FALL ORDINANCES 11-200 and 15-2(22): llegal Storage of Materials Outside of
Building, Inoperable Vehicle on Premises, and Overgrowth of Vegetation on Property

Trial was held on the 18th day of March, 2021 and the Court finds the defendant guilty as charged.

IT IS THEREFORE ORDERED that Defendant is found guilty. The Court assesses a civil penalty of
$500.00 plus court costs.

IT IS FURTHER ORDERED that Defendant is given 10 days to abate the nuisance. If the nuisance is
not corrected, the City/County has the authority to clean the property/correct the nuisance and assess
costs against the property.

IT IS FURTHER ORDERED that Defendant shall keep the property in compliance with local
ordinances.

The Defendant is authorized to satisfy financial obligations herein through a plan of payment

of $50.00 every 30 days and every 30 days thereafter until paid in full. The first payment is due
within 30 days of today's date. Payments can be made at any Clerk of Court office (Black Hawk
County Clerk of Court at 316 E. 5th Street, Waterloo, 1A 50703), mailing a payment to any Clerk of
Court office and placing the case number in the memo line of any check or money order, online at
www.iowacourts.gov, or by calling (515) 348-4788 to make a payment over the telephone.

This case to be paid with Case Nos. CFCICV141198, CFCICV139860, CFCICV140994, and
CFCICV141199.

DATED this 10th day of June, 2021
Copies to:

Defendant
Counsel for Plaintiff
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E-FILED

Case Number
CFCICV 139860

Type:

CFCICVv139860 - 2021 JUN 10 03:29 PM BLACK HAWK

CLERK OF DIST| ICT COURT Page 2 of 2

State of Iowa Courts

Case Title
CF VS DEKOCK, WALTER
ORDER FOR JUDGMENT

So Ordered

Item 10.

Andrew Abbott, Magistrate
First Judicial District of lowa

Electronically signed on 2021-06-10 15:29:02
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6/2/22, 10:18 AM

f.-...,)Beaco N~ Black Hawk County, IA

Summary
Parcel ID 891411479007
Alternate ID
Property Address 1106 WITH ST
CEDAR FALLS IA 50613
Sec/Twp/Rng N/A

Brief Tax Description LINCOLN PARK LOT 2BLK 4
{Note: Not to be used on legal documents)

Beacon - Black Hawk County, IA - Report: 891411479007

Deed Book/Page CLD-680-757 (10/23/2001)
Contract Book/Page
Gross Acres 0.00
Net Acres 0.00
Adjusted CSR Pts 0
Class R - Residential
(Note: This is for assessment purposes only. Not to be used for zoning.)
District 910001 - CEDAR FALLS CITY/CEDAR FALLS SCH
School District CEDAR FALLS COMMUNITY SCHOOLS
Neighborhood
Neighborhood SCDRFLS-03
Owner information
Deed Deed Mail To
DE KOCK. WALTER J DE KOCK, BARBARA K DE KOCK, WALTER J
1015 CLAY ST 1015 CLAY ST 1015 CLAY ST
CEDAR FALLS 1A 50613 CEDARFALLS 1A 50613 CEDARFALLS IA 50613
Sales
Multi
Date Seller Buyer Recording Sale Condition - NUTC Type Parcel
10/22/2001 BENTS,FAYE DE KOCKWALTER JOHN 680-757 TRANSFER TO/BY ESTATE - PRIOR 09 Deed
Show Deed/Contract
Show Deed/Contract
Land
Lot Dimensions Regular Lot: 50.00 x 125.00
Lot Area 0.14 Acres; 6,250 SF
{Note: Land sizes used for assessment purposes only. This is not a survey of the property)
Residental Dwellings
Residential Dwelling
Occupancy Single-Family / Owner Occupied
Style 1 Story Frame
Architectural Style N/A
Year Built 1920
Exterior Material Composite Siding
Total Gross Living Area  640SF
Attic Type None;
Number of Rooms 4 above; O below
Number of Bedrooms 2 above; 0 below
Basement Area Type Full
Basement Area 640
Basement Finished Area
Plumbing 1 Standard Bath- 3Fi;
Central Air No
Heat Yes
Fireplaces
Porches
Decks Wood Deck (200 SF);
Additions
Garages 840 SF (28F W x 30F L) - Det Frame (Built 1970);
Permits
Permit # Date Description
CF 1432 03/04/2003 Ext-Remodel

https://beacon.schneidercorp.com/Application.aspx?AppID=11108&LayerlD=27729&PageTypelD=4&PagelD=11312&KeyValue=891411479007

Item 10.

Amount
$36,000.00

Amount
5,400
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6/2/22, 10:18 AM

Valuation

Classification

+ Assessed
Land Value

+ Assessed
Building
Value

+ Assessed
Dwelling
Value

= Gross
Assessed
Value

- Exempt
Value

= Net Assessed
Value

Taxation

Taxable Land

+ o+ o+

2022
Residential
$21,830

$0

$56,310

$78,140

$0

$78,140

Value

Taxable Building Value
Taxable Dwelling Value

= Gross Taxable Value

- Military Credit

= Net Taxable Value

x  Levy Rate (per $1000 of value)

= Gross Taxes Due

- Agland Credit

- Family Farm Credit

- Homestead Credit

- Disabled and Senior Citizens Credit
- Business Property Credit

= Net Taxes Due

Tax History
Year Due Date
2020 March 2022
September 2021
2019 March 2021
September 2020
2018 March 2020
September 2019
2017 March 2019
September 2018
2016 March 2018
September 2017
Pay Property Taxes

Photos

Beacon - Black Hawk County, IA - Report: 891411479007

2021
Residential
$21,830

$0

$56,310

$78,140

$0

$78,140

2020
Residential
$15,760

$0

$56,310

$72,070

$0

$72,070

2020

Pay 2021-2022

$8,890
$0
$31,764
$40,654
$0
$40,654
33,00838

$1,341.92
$0.00
$0.00
$0.00
$0.00
$0.00

$1,341.92

Amount
$671
$671
$658
$658
$667
$667
$666
$666

$680
$680

2019
Residential
$15,760

$0

$56,310

$72,070

$0

$72,070

2019
Pay 2020-2021

$8,680
$0
$31,012
$39,692
$0
$39,692
33.14094

$1,315.43
$0.00
$0.00
$0.00
$0.00
$0.00

$1,315.43

Paid
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes

2018
Residential
$15,760

$0

$56,310

$72,070

$0

$72,070

2018
Pay 2019-2020

$8,970
$0
$32,051
$41,021
$0
$41,021
3253716

$1,334.71
$0.00
$0.00
$0.00
$0.00
$0.00
$1,334.71

Date Paid

3/22/2022
9/29/2021
3/30/2021
9/29/2020
3/30/2020
10/1/2019

4/3/2019
10/2/2018

4/4/2018
10/3/2017

Item 10.

2017
Residential
$15,760

$0

$56,310

$72,070

$0

$72,070

2017
Pay 2018-2019

$8,766
$0
$31,320
$40,086
$0
$40,086
3322510

$1,331.00
$0.00
$0.00
$0.00
$0.00
$0.00

$1,331.00

Receipt
348926

229659
065201
065201

065201
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[ View Polling Location ]
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Recent Sales In Area Item 10.

Sale date range:
From:

06/02/2019
To:
06/02/2022

1500

Feet v

| |

No data available for the followlng modules: Agricultural Land/CSR, Commercial Buildings, Agricultural Buildings, Yard Extras, Exemptions, Tax Sale Certificate, Special
Assessments.

: , € Schneider
User Privacy Policy GEOSPATIAL

GDPR Privacy Notice
Last Data Upload: 6/1/2022, 10:12:43 PM
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Item 11.

DEPARTMENT OF FINANCE & BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

INTEROFFICE MEMORANDUM

Financial Services Division

Jacque Danielsen, City Clerk
FROM: Andrea Ludwig, Financial Clerk
DATE: June 2, 2022

SUBJECT: Property Assessments

Attached is paperwork regarding one (1) property cleanup and removal of debris by the
City of Cedar Falls. We have been unsuccessful in collecting this invoice through our
normal accounts receivable process. Could you please start the process of assessing
these fees against the owner’s property taxes?

Barbara & Walter Dekock

1015 Clay Street $1358.63 January 2022
Cedar Falls, IA 50613 $20.38 2022 (fees)

$1379.01 Total owed
Property address: 315 W.11™ St., CF
Parcel #8914-12-385-007

If you have any questions, please feel free to contact me at 5104.
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CITY OF CEDAR FALLS, IOWA
COUNTY OF BLACK HAWK

STATE OF IOWA
NOTICE OF PROPOSED FINAL

ASSESSMENT PROCEEDINGS
V.

BARBARA & WALTER DEKOCK
TO THE ABOVE-NAMED PERSON(S): Barbara & Walter Dekock
PROPERTY DESCRIPTION: 315 W. 11th Street, Cedar Falls, lowa
Black Hawk County Parcel #8914-12-385-007
LEGAL DESCRIPTION OF PROPERTY: R P SPEERS SECOND ADDITION E
52 FTLOT5BLK11ES52FT S % LOT
6 BLK 11,

Cedar Falls, Black Hawk County, lowa.

YOU ARE HEREBY NOTIFIED that there is a proposed resolution to place a lien on the
property named above in order to collect the costs incurred by the City of Cedar Falls to
cleanup/remove debris on the property located at 315 W. 11th Street pursuant to City of Cedar
Falls Ordinance Section 15-2. This matter is currently set on the Cedar Falls City Council
agenda for July 5, 2022.

Please find enclosed the proposed City Council resolution to place a lien on the above-
described property. You may satisfy your obligation to pay these costs incurred by the City of
Cedar Falls on or before the date set forth above by making payment to the City Clerk’s office in
person Monday through Friday between 8:00 a.m. and 5:00 p.m., at 220 Clay Street, Cedar
Falls, lowa 50613, or through the mail.

YOU ARE FURTHER NOTIFIED that unless you pay for these costs before the time of
the City Council meeting, the Cedar Falls City Council will seek the resolution to place a lien on
the property described above, to be collected, along with interest thereon, in the same manner
as property taxes, as provided by law.

Very truly yours,

CITY OF CEDAR FALLS, IOWA

> . M
acque Danielsen, MMC, City Clerk

City of Cedar Falls

220 Clay Street

Cedar Falls, IA 50613
Enclosures.

Item 11.
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Exhibit “A”

Prepared by: Jacqueline Danielsen, City Clerk, 220 Clay Street, Cedar Falls, IA 50613 (319) 273-8600

Item 11.

RESOLUTION NO.

RESOLUTION LEVYING A FINAL ASSESSMENT FOR COSTS INCURRED BY THE
CITY OF CEDAR FALLS, IOWA TO CLEANUP/REMOVE DEBRIS ON THE
PROPERTY LOCATED AT 315 W. 11th STREET, CEDAR FALLS, IOWA, PARCEL ID
8914-12-385-007

WHEREAS, it was determined that the property located at 315 W. 11th Street, being
legally described as R P SPEERS SECOND ADDITION E 52 FT LOT 5 BLK11 E52 FT S %
LOT 6 BLK 11, Cedar Falls, Black Hawk County, lowa, Parcel ID 8914-12-385-007, was in
violation of City of Cedar Falls Ordinance Section 15-2(3) and 19-70 for failure to
cleanup/remove debris on the property, and

WHEREAS, after notice(s) to abate the nuisance, the owner of record did not abate the
nuisance, and after afforded a substantial period of time in which to do so, the City of Cedar
Falls did cause the property located at 315 W. 11th Street (Parcel ID 8914-12-385-007) to
cleanup/remove debris on the property, and by doing so, incurred expenses for said services,
and

WHEREAS, after invoices and notices for the services performed to cleanup/remove
debris on the property were sent to the property owner of record, the owner of record has failed
to pay these costs to the City of Cedar Falls.

NOW THEREFORE, be it resolved by the City Council of the City of Cedar Falls, lowa,
that the unpaid costs incurred by the City of Cedar Falls, lowa to abate the nuisance on the
above-described property, in the amount of $1,431.01, be assessed as a lien against the
following described real estate, as provided by law, together with an administrative expense of
$5.00, pursuant to Cedar Falls Code Section 15-5, said real estate being legally described as
follows:

R P SPEERS SECOND ADDITION E 52 FT LOT 5 BLK 11 E52 FT S %2 LOT 6 BLK 11,
Cedar Falls, Black Hawk County, lowa, Parcel ID 8914-12-385-007

BE IT FURTHER RESOLVED that the City Clerk of the City of Cedar Falls, lowa, is
hereby authorized and directed to place said assessment of record with the proper officials of
Black Hawk County, lowa, in order to make the assessment a lien against the above-described
real estate, to be collected in the same manner as property taxes, as provided by law.

PASSED AND ADOPTED this 5th day of July, 2022.

Robert M. Green, Mayor

ATTEST:

Jacqueline Danielsen, MMC, City Clerk

161




STATEMENT OF ACCOUNT PAGE 1

Item 11.

CITY OF CEDAR FALLS
220 CLAY STREET
CEDAR FALLS, IA 50613

(319) 273-8600

DATE: 4/29/22

TO: BARBARA & WALTER DEKOCK
1015 CLAY STREET
CEDAR FALLS, IA 50613

CUSTOMER NO: 2010/2010 TYPE: MS - MISCELLANEOUS
CHARGE DATE DESCRIPTION REF-NUMBER DUE DATE TOTAL AMOUNT
2/28/22 BEGINNING BALANCE 616.50
616.50-

3/15/22 PAYMENT
CEPTY 3/17/22 PROPERTY CLEANUP: ilw/sRa/i22 3188102 4/18/22 1,358.63
PER ORDINANCE 15-2
LOCATION: 315 W. 11TH STREET

COOLEY SANITATION INV.#138257 $936.70

CODE ENFORCEMENT/ADMIN. $421.93
CEPTY 3/17/22 PROPERTY CLEANUP: 1/27/22 38393 4/18/22 438.64

PER ORDINANCE 15-2

LOCATION: 1106 W. 9TH STREET

COOLEY SANITATION INV.#138257 $312.23

CODE ENFORCEMENT/ADMIN. $126.41
GFFIN 4/29/22 FINANCE CHARGE-GEN FUND 5/30/22 20.38
GFFIN 4/29/22 FINANCE CHARGE-GEN FUND 5/30/22 6.58

CONTINUED ON NEXT PAGE...
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STATEMENT OF ACCOUNT PAGE 2

Item 11.

CITY OF CEDAR FALLS
220 CLAY STREET
CEDAR FALLS, IA 50613

(319) 273-8600
DATE: 4/29/22
TO: BARBARA & WALTER DEKOCK

1015 CLAY STREET
CEDAR FALLS, IA 50613

CUSTOMER NO: 2010/2010 TYPE: MS - MISCELLANEOUS

1.5 % LATE FEE WILL BE ASSESSED ON PAYMENTS OVER

30 DAYS
_______ coRRENT 30 DAYS 60 DAYS 90 DAYS
________ S
DUE DATE: 5/30/22 PAYMENT DUE: 1,824.23

TOTAL DUE: $1,824.23

PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE

DATE: 4/29/22 DUE DATE: 5/30/22 NAME: DEKOCK, BARBARA & WALTER
CUSTOMER NO: 2010/2010 TYPE: MS - MISCELLANEOUS

REMIT AND MAKE CHECK PAYABLE TO:
CITY OF CEDAR FALLS
220 CLAY STREET
CEDAR FALLS IA 50613
(319) 273-8600
TOTAL DUE: $1,824.23
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Item 11.

DEPARTMENT OF FINANCE AND BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
PHONE 319-273-8600

FAX 319-268-5126

www .cedarfalis.com

May 3, 2022

Barbara & Walter DeKock
1015 Clay Street
Cedar Falls, IA 50613

Dear Barbara & Walter DeKock,

Enclosed you will find your latest statement. There is an outstanding charge for Code
enforcement-property cleanup at 315 W. 11th Street on 1/27/22 for $1358.63, as well as
late fees of $20.38 for a total amount due of $1379.01. If no payment is received by

May 20, 2022 we will put a lien on your property.

If you have any questions, please feel free to call me at 319-268-5104. We thank you for
your immediate attention to this matter.

Remit to: City of Cedar Falls
Accounts Receivable
220 Clay Street
Cedar Falls, IA 50613

Sincerely,

ity of Cedar Ez

Andrea Ludwig
Financial Clerk

Enclosure
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INVOICE

Item 11.

CITY OF CEDAR FALLS
220 CLAY STREET
CEDAR FALLS, IA 50613

(319) 273-8600
TO: BARBARA & WALTER DEKOCK INVOICE NO: 38392

1015 CLAY STREET DATE: 3/17/22
CEDAR FALLS, IA 50613

CUSTOMER NO: 2010/2010 TYPE: MS - MISCELLANEOUS
QUANTITY DESCRIPTION UNIT PRICE EXTENDED PRICE
1.00 PROPERTY CLEANUP: 1/27/22 1,358.63 1,358.63

PER ORDINANCE 15-2

LOCATION: 315 W. 11TH STREET

COOLEY SANITATION INV.#138257 $936.70
CODE ENFORCEMENT/ADMIN. $421.93

1.5 % LATE FEE WILL BE ASSESSED ON PAYMENTS OVER
30 DAYS

TOTAL DUE: $1,358.63

PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE

DATE: 3/17/22 DUE DATE: 4/18/22 NAME: DEKOCK, BARBARA & WALTER
CUSTOMER NO: 2010/2010 TYPE: MS - MISCELLANEQUS

REMIT AND MAKE CHECK PAYABLE TO:
CITY OF CEDAR FALLS

220 CLAY STREET

CEDAR FALLS IA 50613

INVOICE NO: 38392
TERMS: NET 30 DAYS AMOUNT : $1,35
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Item 11.

INVOICE
—_ ==
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PUMPING \
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City of Cedar Falls Code Enforcement
220 Clay St

Cedar Falls, IA 50613

Cooley Pumping LLC

& Cooley Sanitation LLC
27060 250th St
Grundy Center, |A 50638
Tel: (319) 345-6080
Fax: (319) 345-6081

Invoice #: 138257

Invoice Date: Feb 09, 2022

Page #: 1

PO Number: **2 separate locatipns (san

Service Date Type Job Site Information/Description Quantity Amount
(20) City of Cedar Falls Code Enforcement, 1106 Woth St, & 315 W 11th St, Cedar Fglis, |A 50613 PO: *"2geparate locations {sagne owner)
Feb 09, 2022 Labor>- Work Order 35452 7 80 $ 375.00
1/27/2022 - 3 men on-site to load debris - 2.5 hrs each
(JK/GN/AH)
Feb 09, 2022 Material Ticket: Safid Waste 459 TN $ 193.93
Feb 09, 2022 30 YD Container Dump & No Return>- Work Order 35863 2.00 $ 480.00
1/27/2022 - 30-16 & 30-13
- rolt off containers utilized on-site(s)
Feb 09, 2022 Machine/Equipment Charge>- Work Order 35861 2.00 $ 200.00
1/27/2022 - skid loader - 2 hours
——
Invoice Total \LAL C $ 1,248.93
w | 130,770
w a%E 30223

INVOICE QUESTIONS EMAIL ADDRESS - deb@cooleypumping.com. TERMS -
INVOICES ARE DUE UPON RECEIPT. Please pay from this invoice as no statement
will be sent. 1.5% (18% APR) finance charge ($1 50 minimum per month) will be
added to any bafance 30 days or mare past due.

REMITTANCE ADVICE - PLEASRETURN WITH YOUR PAYMENT

s S~
-
PUMPING \
. GG

e—— =

——

Cooley Pumping LLC

& Cooley Sanitation LLC
27060 250th St
Grundy Center, A 50638

N b,
<~

— / .”_.- > 'r.;::.r 1:?7':\/

Customer NameCity of Cedar Falls Code Enforcement

Customer #: 007987 - 000020
Invoice #: 138257

Invoice Date: Feb 09, 2022
PO Number:

Invoice Total:  $ 1,248.93