AGENDA
CITY OF CEDAR FALLS, IOWA
CITY COUNCIL WORK SESSION
MONDAY, NOVEMBER 16, 2020
5:30 PM AT CITY HALL

The meeting will also be accessible via video conference and the public may access/observe the meeting
in the following ways:

a) By dialing the phone number +13126266799 or +19292056099 or +12532158782 or +13017158592 or
+13462487799 or +16699006833 and when prompted, enter the meeting ID (access code) 962 7287 1738.
b) iPhone one-tap: +13126266799,,96272871738# or +19292056099,,96272871738#

¢) Join via smartphone or computer using this link: https://zoom.us/j/96272871738.

Call to Order by the Mayor

1. Joint Work Session with Human Rights Commission to discuss future roles, responsibilities and City
Council expectations for the Human Rights Commission.

Adjournment




Chapter 12 - HUMAN RELATIONS

ARTICLE I. = HUMAN RIGHTS COMMISSIONHN-GENERAL

Sec. 12-1. - Purpose of chapter.

It shall be the purpose of this chapter to establish a nonjudicial human rights commission in
conformance with the lowa Civil Rights Act, to declare a public policy of nondlscrlmlnatlon in the cnty, to
cooperate in the claims process with the lowa Civil Rights Commission

of complaints-and-conciliations-te-held-necessarypublic-hearings and to provide for educational

programs to prevent and eliminate discrimination _in the city.

(Code 2017, § 15-1; Ord. No. 2661, § 1, 7-14-2008)
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ARHCLEH—HUMAN-RIGHTS COMMISSION

Sec. 12-27. — Human Rights Commission; mMembership; appointment of members; term of office; and

qualifications.

(@) The city human rights commission shall consist of sevennine members, appointed by the mayor with
the advice and consent of the city council. Appointees subsequent to the initial appointees shall
serve for a term of three years, and thereafter until a successor has been appointed. Vacancies shall
be filled within 60 days for the remainder of an unexpired term. Appointments shall take into
consideration the various racial, religious, economic, cultural, sex, sexual orientation, gender identity,
age, physical disability and social groups in the city.

(b) In so far as reasonably practicable, appointees for membership on the commission shall be
residents of the city, or, if that is not reasonably practicable, shall have a place of employment in the
city. Appointees who are neither residents of the city nor who have a place of employment in the city
may be eligible for appointment to the commission upon a finding of the unavailability of qualified
applicants, as determined by the mayor. Any person who is a member of the commission on the date
of adoption of the ordinance from which this article is derived who does not meet the qualifications
for membership set forth herein shall continue to be eligible to serve as a member of the commission
until both the expiration of his current term and the member's nonreappointment by the mayor to an
additional term.

(Code 2017, § 15-31; Ord. No. 2661, § 1, 7-14-2008; Ord. No. 2819, § 1, 6-9-2014; Ord. No.
2943, § 2, 6-3-2019)

Sec. 12-328. - Compensation of members.

The members of the commission shall serve without compensation, provided that they may receive
actual and necessary expenses incurred, within the limits established by the city council.

(Code 2017, § 15-32; Ord. No. 2661, 8§ 1, 7-14-2008)

Sec. 12-428. - Election of officers; vacancies.
The commission shall elect from its own membership, at its regular January meeting, its chairperson
and at least one vice-chairman, each to serve for a term of one year. It shall, at its regular January

meeting, elect a secretary, who may be, but need not be, a member of the commission. The commission
shall fill vacancies among its officers for the remainder of the unexpired term.

(Code 2017, § 15-33; Ord. No. 2661, § 1, 7-14-2008)

Sec. 12-5386. - Meetings; rules of procedure.

(@) The commission shall hold at least three regular meetings per year. It shall meet at a time and place
to be announced in accordance W|th the state Open Meetmgs Act. Lauﬁ%eﬁareemm%smkmembe%

(b) The chairperson, vice-chairperson, or any three members of the commission may call a special
meeting by giving at least 24 hours' notice to every member of the commission. The call for a special
meeting shall include an agenda, and only matters included in that agenda may be discussed at the
meeting.
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(c) A quorum of the commission shall consist of a simple majority of the members of the commission. A
majority of the members present and voting shall be necessary for the passage of any motion. The
chairperson shall vote as a member of the commission.

(d) The commission may adopt, amend or rescind such rules as may be necessary for the conduct of
its business.

(Code 2017, § 15-34; Ord. No. 2661, § 1, 7-14-2008)

Sec. 12-633. - Duties.

{a) It shall be the duty of the commission to:

(1) Provide intake assistance for complaints from individuals who may be victims of discrimination
and refer _such complaints to the lowa Civil Rights Commission for investigation and
adjudication. fliate } heari v

(2) Investigate and study the existence, character, causes, extent and effects of discrimination in
public accommodations, employment, apprenticeship programs, on-the-job training programs,
educational curricula programs and housing in this city, and to attempt to eliminate such
discrimination by education,-conciliation-and,-if-necessary,-furthersteps-pursuantto-this-article.

(3) Promote equal opportunitylrvestigate—possible—areas—of-diserimination in all_areas of city
government. The commission shall request and obtain such cooperation, assistance and data
from city departments as may be reasonably necessary to carry out its work.

Item 1.




(4) Formulate and carry out an educational program designed to prevent and eliminate
discrimination.

(5) Adopt such rules and regulations as may be necessary to govern, expedite and effectuate the
provisions of this article.

(6) Render to the city council, not less than once a year, a written report of its activities and
recommendations.

) Cooperate with federal, state, regional, county and city agencies, citizens, citizen
organizations, the board of education and private schools in formulating and developing courses
of education to accomplish the objectives of this article.

(b) In_carrying out its duties under this article the commission shall further the city’s public policy of
nondiscrimination in the city on the basis of race, age, creed, color, sex, national origin, religion,
ancestry, disability, familial status, sexual orientation or gender identity. Fhe-commission—may-alse

(Code 2017, § 15-37; Ord. No. 2661, § 1, 7-14-2008)

Sec. 12-734. - Cooperation with other agencies.

The commission shall cooperate with the state civil rights commission, the United States Civil Rights
Commission, the federal Equal Employment Opportunity Commission and other agencies with similar
purposes.

(Code 2017, § 15-38; Ord. No. 2661, § 1, 7-14-2008)
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Mission Statement:

Cedar Falls
Human Rights
Commission

The Cedar Falls Human Rights Commission protects
Human Rights and promotes Diversity and Equity for
ALL through Advocacy, Education, and Outreach.

Outreach, Advocacy, and Education Plan

Outreach

Iltem 1.

Task

Commissioner(s)/Partner(s)
Responsible

Projected Date of Completion

Calendar of Events

Full Commission

Reviewed monthly at
commission meetings to plan
for upcoming events and
opportunities for outreach,
advocacy and education

Currents Articles

Nicole and Angie (City Designer)

November commission meeting
for December submission

February commission meeting
for March submission

May commission meeting for
June submission

August commission meeting for
September submission

26
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Develop slogan (“Got Equity”?)

Full Commission

Review and Approve by January
2021 Commission Meeting

Channel 15—personal stories,
running a banner at the bottom
of the screen, short commercial
or clip with our logo, slogan
and contact info, etc

City Cable TV division

Artist, Poet, Musician et al in
residence (Advocacy, Outreach
and Education)

Angela, Hearst Center, Carole
Yates (Youth Art Team)

PSAs

Teri

Access City’s Social Media
(Twitter, Facebook, webpage,
Instagram)

Amanda (Communication
Specialist)

Banner and Garb promotional
materials produced and
displayed

Spencer

Develop/enhance/continue
partnerships with other
community groups

Current Partnerships:
e (Cedar Falls City Council
e UNI Office of Diversity
e Waterloo Commission

e CF Schools

o CF Police Dept

e Pride Fest

e |CRC

e lowa League of Human
Rights

o NAACP

e CV Economic Inclusion
Work Group and
Summit Planning
Committee

27
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New Partnerships:
e Resilience Team
e  Other city Boards and
Commissions
e BHC Public Health Dept

Advocacy

Task

Commissioner(s)/Partner(s)
Responsible

Projected Date of Completion

Place to Play Park PSA

Teri and Amanda (CF
Communication Specialist)

Update City website to include
link to ICRC and Department of
Human Rights

Full Commission and City Liaison

12/2020

Partnering with claimants with
navigating complaint process

Full Commission and City Liaison
partnering with ICRC for training

Access City’s Social Media
(Twitter, Facebook, webpage,
Instagram)

Town Hall Meeting(s)

Partner for conference(s) on
race and equity

Full Commission, City Liaison,
community partners, UNI,
Waterloo HR Commission,
Hawkeye Community College

Inclusion and Diversity Summit

October 2021 is next summit

Implicit Bias Training

Full Commission and members
of Inclusion Summit
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Education
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Task

Commissioner(s)/Partner(s)
Responsible

Projected Date of Completion

Access City’s Social Media
(Twitter, Facebook, webpage,
Instagram)

Develop a short video and/or
podcast about educational
topics related to equity and
human rights

Full Commission partners with
Amanda by way of City Liaison
for development and
appropriate distribution

Research history of city policies
and/or laws and/or practices
and its impact on current
culture/environment—report
findings and make
recommendations for action to
commission

Angela

Develop/offer/promote/attend
trainings on social competency,
cultural bias, implicit bias,
inclusion etc
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CITY orF CEDAR FALLS, IA

HUMAN

RIGHTS

COMMISSION

ANNUAL REPORT

FY2020
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EXECUTIVE SUMMARY

July 1, 2017 through June 30, 2020 continued progress for the Cedar Falls Human Rights
Commission. This section summarizes these changes.

Commission Legal Support: Attorney Kevin Rogers is the Commission’s primary legal
counsel.

Local Claims Processing: Local claim processing continued, offering mediation, fact-finding,
and conciliation services to individuals who file complaints during the aforementioned
timeframe. Continued efforts in encouraging mediation as a tool in the claims process resulting
in fewer legal costs. Commissioners continued to actively serve as fact-finders to determine
probable or no probable cause in claims reaching beyond mediation.

Fact Finding: Preparations involve copying and distributing files; file review by fact-finders,
fact-finding planning meetings, contact with claimant, respondent, and witnesses, and the fact-
finding session itself. Duration of the sessions vary, but can take several hours, followed by
discussion and the writing of a “Probable”, “No Probable”, or “Administrative Closure”
Cause determination reviewed by the Commission’s attorney. Total estimated time per fact-
finding depends upon the merits of each case.

Furthering CFHRC Services:

Federal and State Ordinance Revisions — Updates to Federal and State ordinance revisions
are reviewed in order to maintain compliance with the Civil Rights Act and claim processing
procedures.

Annual Planning Retreat — the Commission’s first annual planning retreat was held April
2002 and proved beneficial in reviewing Commission accomplishments and establishing
goals for the next fiscal year. As of May 2020, the Commission facilitated its 19" planning
retreat and plans to continue annually.

Committees — Committees continue to develop, and strive to complete the tasks and projects
before them.

Human Rights Networking — the Commission continued local, state and regional relationships
with other human rights professionals and groups. Through these groups and individuals,
commissioners and staff have established relationships with local State of lowa Legislators
and lowa Civil Rights Commission Staff. Commissioners are strongly encouraged to attend
lowa Civil Rights and Human Rights League events to continue relationships and broaden
their knowledge.

Page 3 of 9
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MISSION STATEMENT

The Cedar Falls Human Rights Commission is responsible for enforcing the laws and educating
the community regarding discrimination as provided in the Cedar Falls Code of Ordinances.

PHILOSOPHY

The Cedar Falls Human Rights Commission is committed to:

1. Enforcing the laws regarding discrimination as provided in the State Code of lowa

and City of Cedar Falls Code of Ordinances.

Investigating complaints of discrimination in Cedar Falls.

Studying and attempting to eliminate discrimination in Cedar Falls.

4. Cooperating with state and federal agencies in law enforcement activities and
developing civil rights educational programs.

5. Providing a pro-active approach to the education of the community, employers and
employees on human rights issues, including support for local organizations.

wmn

PRIMARY COMMITMENT

The Commission is concerned primarily with long-term goals and ways by which those goals are
to be achieved. The Commission should establish objectives within its areas of responsibility
and then focus on the desired results. There are two overriding questions that commission
members should continually be asking themselves:
1. Are we working to achieve our mission on behalf of the community?
2. Given new information, new wisdom, and new possibilities, what should we strive to
accomplish for whom and at what cost in the next year? The next five years?

PRINCIPAL RESPONSIBILTIES

The principal responsibilities of the Cedar Falls Human Rights Commission include the
following:

1. To advocate for human rights and serve as a link between the Commission and the

community.

2. To establish policies that provide direction for the agency, reflect the values of the
commission, and comply with applicable federal, state, and local laws and
regulations.

To establish the long-range vision required to meet local community needs.
To plan actively for the future of the commission.
To provide spending suggestions to city personnel.

ok w

Page 4 of 9
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COMMITTEE DESCRIPTIONS AND RESPONSIBILITIES

The Chairperson of the CFHRC serves as an ex-officio member to all of the subcommittees
approved by the CFHRC.

Executive — This committee shall include the Commission Chairperson, the Vice-Chairperson,
and Past-Chairperson. This committee assists in the preparation of the monthly Commission
agenda, makes recommendations to the Commission regarding development of policies and
procedures, and serves as primary contact with the Commission regarding legal matters and
assist with the development of timely information to the Mayor, City Council, and Public at
large. The Executive Committee is also responsible for production of the annual report. This
committee normally meets prior to the regular Commission meeting on the third Monday of the
month.

Finance and Funding — This Committee shall consist of a minimum of three (3)
Commissioners. This committee will work with the City’s Commission Liaison and provide this
individual with recommendations and requests to be included in the City of Cedar Falls budget
process each fiscal year. The committee will also assist in researching additional funding
streams for the Commission such as grants, cooperative agreements, workshops, etc.  This
committee meets as required.

Education/Professional Development — This combined committee shall consist of a minimum
of three (3) Commissioners. The committee will incorporate the Commission efforts to develop
a method to educate employers, employees, educating systems, and the public at large regarding
human and civil rights issues. This committee shall also provide the entire Cedar Falls Human
Rights Commission with information regarding local and regional trainings related to the area of
human and civil rights. Responsibilities include the planning of the Annual Retreat. This
committee meets as required.

Cedar Falls 2020 and 2025 Vision and Strategic Plan — This combined committee was formed
with the intent to complete the request for the Cedar Falls Human Right’s Commission’s
involvement in the Cedar Falls 2020 Vision and Strategic Plan. Responsibility of this committee
was to continue the efforts of the vision. The Commission will review the 2025 Vision and
Strategic Plan on an as needed basis. A committee will be created if there is a need.

Page 5 of 9
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FY20 ACCOMPLISHMENTS
& CHALLENGES BY COMMITTEE

EXECUTIVE COMMITTEE

Executive Committee Accomplishments:

1.
2.
3.
4.

FY19 Annual Report

FY20 ICRC COOP Agreement

May 2020 Retreat information and FY20 Goals

Continued communication and cooperation with local and state officials

Executive Committee Challenges:

ocoukrwhdE

Maintain a full Commission

Explore the Commission’s role

Support and attend committee meetings for continuity
Continue to build relationships

Review of Commission By-Laws

Review of City Ordinance No. 2661

EDUCATION/PROFESSIONAL DEVELOPMENT COMMITTEE

Education/Professional Development Committee Accomplishments:

1

2.
3.
4.

Promoted the Commission through community education

Participated in Community Events

Supported Commissioner education

Continue to build community relations; UNI, Waterloo Commission on Human Rights, local
organizations, and local and state officials

Education/Professional Development Committee Challenges:

1.
2
3.
4

5.

Raise Awareness and Educate the community about discrimination issues

. Attendance at local events

Educate Commissioners

. Continue to build relationships with UNI, the Community, City Council, State Officials, and

the Waterloo Commission on Human Rights
Implement Vision 2020 and 2025

FINANCE & FUNDING COMMITTEE

Currently all finance and funding decisions are made by the Commission as a whole. If there is a
need for a committee in the future, one will be assigned.

Page 6 of 9

Iltem 1.

35




Fiscal Year

CASE ACTIVITY

2019

Iltem 1.

2020

Inquiries

11

Referred to Services other than Human Rights 5

Referred to ICRC or Other Jurisdiction

No Claim Received

o |w | N |O»

Cases Opened

Open Cases

Mediation

Mediation Settled

Fact Finding Completed

Conciliation

Conciliation Settled

Public Hearing

Closed Case

R |O|O|O|Rr|[O|OC]|~|O

A |O|OJO|O|O|O|JO |O

Case Status

1 — Fact Finding/No
Probable Cause Finding
3 — Pending Admin

Closure
Area 4 —-EMP
Basis(es) 3— Color/Race
1-Age
KEY.uiiiiiiininainainns

CLAIV STATUS L amens W eass

NPC No Probable Cause C = Credit Race/Color Religion

PC Probable Cause EDU = Education Creed National Origin
MED Mediation EMP = Employment Sex Family Status
FF Fact Finding PA = Public Accommodation Gender Identity Marital Status
PC/CON | PC, Move to Conciliation Sexual Orientation Age

WD Withdrawal Disability (Pregnancy)
RTS Right-To-Sue

Page 7 of 9
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ANNUAL BUDGET

Source Received Dollars Spent Balance
General Fund $ 1,500.00 $ 648.46 $ 851.44

TRAINING/CONFERENCES/EVENTS

Economic Inclusion Workgroup (FY20)

Economic Inclusion Summit Planning Committee (FY20)

Pride Fest (08/19)

UNI Rainbow Reception (08/19)

Constitution Day Address at UNI (09/19)

Cedar Valley Economic Inclusion Summit (10/19)

Public Safety Implicit Bias Training (10/19)

FY19 ICRC COOP Agreement approved by City Council (11/19)
Greater Cedar Valley Alliance & Chamber Bus Tour (12/19)

10. FY18 Annual Report received and filed by City Council (12/19)

11. Cedar Valley United Nations Association Sponsored Events (12/19)
12. Martin Luther King, Jr. Banquet (01/20)

13. Cedar Falls Human Rights Commission Annual Retreat via Zoom (05/20)
14. Waterloo Town Hall Meeting (06/20)

WCoNOOTR~WN P

* Most training, conferences, and events scheduled for March 2020 and after were cancelled
due to COVID-19.

37
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COMMISSIONERS SERVING DURING FY20

Re-Appointed

Term Expires

Appointed
Willie Barney 09-25-08
Teri Jorgensen 05-23-11
Susan Langan 05-13-02
Spencer Luvert 07-26-99
Andrew Morse 07-10-17
Kei-Che Randle 07-20-15
Nicole Winther 04-12-04
Jeff Zaputil 12-15-14

Colleen Sole, Personnel Specialist & Human Rights Commission Liaison

06-15-20
07-01-19
06-18-18
06-15-20
06-18-18
06-18-18
06-15-20
06-18-18

07-01-23
07-01-22
07-01-21
07-01-23
07-01-21
07-01-21
07-01-23
07-01-21

SUPPORT STAFF FOR FY20

Kevin Rogers, Cedar Falls City Attorney

MAILING ADDRESS:
LOCATION:

HOURS:
TELEPHONE:

FAX:

REGULAR MEETINGS:
MEETING LOCATION:

CONTACT INFORMATION

220 Clay Street, Cedar Falls, lowa 50613

FY20 Vice Chair
FY 20 Past Chair

FY20 Chair

City Hall, Administrative Services Department

8:00 a.m. — 5:00 p.m., Monday — Friday

(319) 273-8600 or (319) 243-2712
(319) 268-5126

Third Monday of most months at 7:00 p.m.

Cedar Falls Public Library

Page 9 of 9
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