AGENDA
CITY OF CEDAR FALLS, IOWA
COMMITTEE OF THE WHOLE MEETING
MONDAY, JUNE 15, 2020
5:25 PM AT CITY HALL

To protect against the spread of the COVID-19, the meeting will be held via video conference. The public
may access/participate in the meeting in the following ways:

a) By dialing the phone number +13126266799 or +19292056099 or +12532158782 or +13017158592 or
+13462487799 or +16699006833 and when prompted, enter the meeting ID (access code) 962 7287 1738.

b) iPhone one-tap: +13126266799,,96272871738# or +19292056099,,96272871738#

¢) Join via smartphone or computer using this link: https://zoom.us/j/96272871738.

d) View the live stream on Channel 15 YouTube using this link: https://www.youtube.com/channel/UCCzeig5nIS-
dIEYisgahluQ (view only).

e) Watch on Cedar Falls Cable Channel 15 (view only).

To request to speak when allowed on the agenda, participants must click “Raise Hand” if connected by
smartphone or computer, or press *9 if connected by telephone. All participants will be muted by the presiding
officer when not actually speaking.

1. Planning & Zoning Commission Interview — Dale Schrad.
(10 Minutes)

2. High School site.
(25 Minutes)

3. River Place Development Agreement & Downtown Parking.
(30 Minutes)

4. Cash Management Report.
(15 Minutes)

5. Bills & Payroll.

(5 Minutes)
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CITY OF CEDAR FALLS, IOWA

APPLICATION FOR APPOINTMENT TO BOARDS AND COMMISSIONS

The City of Cedar Falls appreciates your interest in serving the community and welcomes your application.
Please complete all sections of this application. If you have any questions, please contact City Hall at (319)
273-8600. The City of Cedar Falls is committed tQ providing equal appartunity far citizen invalvemeant.

Name: DALE & S ENRAD Gender: _™M___ Date: 5! ‘5'-/ 2008
First Mi Last r
Home Address: 2722 MINNETONER DRV E Phone: Z19:2492-1988
Work Address: _ RETI2ED Phone:
Email Address: _dale sehrad Q‘imifl |, connn Cell:
&% ~Employer. AA4MKRA (A ngrsS Position/Occupation: _PuANT MANRESTRR
If Cedar Falls resident, length of residency: __ 2 S Y& rS Ward: _ { ¢t

NOMINEE FOR THE FOLLOWING (check any that apply):

H Art & Culture Board [A Board of Adjustment 1)_(“1 Board of Appeals [} Board:of Electric Examiners & Appeals
Board of Mechanical Examiners & Appeals [_] Board of Plumbing Examinérs & Appeals
Board of Rental Housing Appeals [:I Civil Service Commission H Community Center & Senior Services Board
Health Trust Find Board Eli:Hlistoﬁc Preservation Commission || Housing Commission
Human Rights Commission Library Board of Trustees Parks & Recreation Commission
Planning & Zoning Commission Utilities Board of Trustees: [_] Visitors & Tourism Board

COMMUNITY INVOLVEMENT: Please describe your present and past community involvement including
voluntary, sacial, city, church, school, business and professional that are applicable. (Include dates of invoivement,

and any offices or leadership positions held.) . . g
CEDRA [HLUE A IBN LIINE 2015 - PREEOVT — BSARD - V108 s o

SPECIAL QUALIFICATIONS: Please list any special qualifications for serving on a board, including skills, training,

licenses and certificates that are applicable. . . _
TOORNCUM AN SI6N Prdin B2 - (34 ST AMBRESE CoLLESE: SYRRITO

Ol Bosindds (978 - $0L0 s /989 BuicY MUulund m-m:an&; ) ENS,
TRROE SHoWS - 1959 [(DANSD 10 ManAGEMEsT” 157 ik §UAY Cires THER TO

oMEA v (993, RESTIRZD IV 2C S,
List reasons why you would fike 1o be appointed and what contributions you believe you can make.

SRSAT BaGlspsomnd )n M/»)Nﬁcsa*mvr-?“u; TT20BLE PRroBuenN S\ %
cerurivG Bhokerpory (DESRYE |t RET) E 000 COMMUNLCSTIR

Are you aware of any confiict of interest, or potential conflict of interest, that may prevest you from carrying out your
responsibilities on this Board/Commission in the best interest of the City of Cedar Falls? If so, please describe.

Lposs AY S M ET

Please mail completed application to: City of Cedar Falls, Boards & Commissions, 220 Clay Street, Cedar Falls, I1A
50613 or email to boards@cedarfalls.com.
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I E% I PLANNING & ZONING COMMISSION CANDIDATE QUESTIONNAIRE

ﬁ’gﬂ Name: Dale Schrad Date:  5/15/2020

Can you regularly attend commission meetings on the 2™ and 4™ Wednesdays of the month at 5:30pm? ® Yes Q No

1. Why are you interested in serving on the Planning and Zoning Commission?
Cedar Falls is a progressive and growing community with a great deal of history! As any artist, with a love

/ for architecture, I want to serve on a commission that has a passion for growth and change without stamping
out our history and preserve our landmarks. We must be able to blend all areas.

2. What do you believe is the purpose and value of the Planning and Zoning Commission?
/ The purpose and value is to move the city forward within the rules set forth by federal, state and city codes.
\/ Again we need to blend the needs of local business and history while improving family life. We need to make
the improvements to attract other out of town businesses to alway help our tax base, so we have the ability to
serve and improve our infrastructure.

3. What is the city’s appropriate role in community growtbh, as it relates to planning and zoning?
Change is inevitable, without change, we will lose! We must continue to make Cedar Falls a community that

attracts businesses and families. We must have the proper mix of job opportunities, health facilities and

recreation areas and this is a must to have community growth. How it relates to planning and zoning refer to
question 2.

4. staffis charged with using the ordinances and their professional experience to evaluate proposals on
the factors set forth in City ordinances and adopted plans. Describe your experience reviewing reports,

developing analytical questions, and respectfully discussing that in a meeting. How would you be part
of that dialogue?

As a Special Projects and Lean Manufacturing Manager, also the Manager of Dynasty which had over 650
employees, I learned how to react, develop leaders and manage problems. As Special Project Manager, it was
my job to design, develop schedules, P and L's, reports and also sell the projects to upper management and
corporate. 1 was responsible for all DNR, EPA and OSHA regulations to make sure we did not violate any of
the regs. As an artist with a lot of common sense, I can create, analysis and decide on many options.

5. What resources and activities would you use to be an informed Planning and Zoning Commissioner?
/ Several things are important here! Research, cause and effect, local knowledge, long term affect and does it
fit the community as well as improve all aspects of the Cedar Falls tax base and residents life.

6. Please list your organizational and relational connections which might pose potentials conflict of
interest for items under consideration by the Planning and Zoning Commission.
I am currently president of the Cedar Falls Noon Lions and 2nd Vice District Governor elect of Iowa Lions
State District 9NE. 1 also serve on the Board for The Friends of The Hearst. I am not on the boards, or have
ever been, of any businesses, so I feel there would not be any conflict of interest. If there would be any conflict
of interest that may arrise, I could bow out of any decision that would need to be made by the commission.

Please send this completed Candidate Questionnaire by the published deadline to:
City of Cedar Falls, Boards & Commissions, 220 Clay Street, Cedar Falls, |A 50613, fax to (319) 268-51 26, 3
or e-mail to hoards@cedarfalls.com. You will be notified shortly if selected as a Finalist for the appointment
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el DEPARTMENT OF COMMUNITY DEVELOPMENT

'| - City of Cedar Falls

' 220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-273-8600

Fax: 319-273-8610
% www.cedarfalls.com MEMORANDUM

Administration Division

TO:  Mayor Green & City Council
FROM:  Stephanie Houk Sheetz, AICP, Director of Community Development
DATE: June 11, 2020

SUBJECT: River Place Development Agreement Amendment & Downtown Parking

At the June 15" Committee of the Whole meeting, staff will discuss a proposal received
from a Downtown developer. At Council goal setting in late 2019, staff noted two
developers had been reaching out about potential partnerships for a parking ramp.
Council supported staff continuing to investigate a public-private partnership. Such a
partnership was a recommendation of the Downtown Parking Study.

We have worked on a Term Sheet to guide the next steps of a partnership. Discussion
Monday evening is intended to be about the concept. Staff has prepared a presentation
to walk through the proposal and the relationship to our overall downtown parking
system. Many details will need to be addressed with this project. The next step of
drafting a Development Agreement Amendment will address the public-private
partnership. Before taking that step, Staff wishes to gauge the Council’s support.
Moving forward in working on an agreement does not guarantee additional downtown
parking will occur. We may encounter issues that cannot be overcome, but Staff and
the Developer will do its best to look at options and develop workable solutions.
Working on this amendment will take significant staff time and the City will incur
expenses for attorney support, therefore it is important to determine Council’s interest in
proceeding.

The Term Sheet outlines the concepts that will guide the full details of an amendment to
the River Place Development Agreement. Staff is seeking direction on whether to
proceed.

Please contact myself or Ron Gaines with any questions. Thank you.
Attachments:

1. Term Sheet
2. Presentation: River Place Development Agreement Amendment & Downtown Parking




River Place Development
Agreement Amendment &
Downtown Parking

Committee of the Whole Meeting

June 15, 2020




Today’s Discussion

1. Extension of Development Agreement — for additional public parking

2. Downtown Public Parking System

PUBLIC
PARKING

2" St. East




* Agreement runs through July 1, 2027
* Primary components:
« Master plan: 5 buildings, Plaza, parking lot
Improvements, some streetscape elements
* Tax rebate on increased valuation, up to 100%
for 20 years, up to $15 million
* Overall the development has taken
longer than anticipated
« Assessed value increase: $37M
of River Place development
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Public Amenities Proposal:

Add 3"/State property into River Place
Construct public parking structure,
with retall on first floor

90-100 public parking spaces

Transfer Plaza to City

Full brick sidewalk in front of the Plaza
Extend agreement timeline to:

o All recaptured funds go to public amenities g </
> Capture up to $15 million total rebate I L
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Extension of L

Public Parking Project phases:

1. Conceptual design and preliminary estimate for project
2. P&Z Review: Site Plan
3. Council Consideration:

a. Development Agreement, Third Amendment

b. Site Plan
4. Construction Plans
5. Final occupancy
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Structured Parking:

1.
2.

3.
4.

Building improvements provided by Developer

Parking operations provided by City (striping, equipment to
monitor, security, cleaning, etc.)

Lease for 20 years, option to purchase at any time

City participation for damages to structure/property, resulting
from public parking use

City pays for portion of operating
costs related to Parking Component
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Next Steps:

 Committee consensus on a Memorandum of Understanding

* Detalls addressed in amendment to Development Agreement
(City’s expense)

« Site plan — layout & design of structure completed
(Developer’s expense)




Today’s Discussion

v Extension of Development Agreement — for additional public parking

2. Downtown Public Parking System

PUBLIC
PARKING

2" St. East
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Accomplishments I 3 ;1' T1

2nd St

locations , T IS IERE
100 added parking spaces since 2018 TR | 1L

Parking Study (2018) — nearing capacity, in some .. ...  .'olo

Paid & free parking options f o TlE |
Short term parking on-street: time limits of 2-3 hrs  : e = |2 I =
Long term parking in nearby lots (paid) & on-street BEIET
1 block from Main St. l ] s
Overnight parking added on side streets =) (O E=
New and better signage | | |

EV charger ‘ =g

www.cedarfalls.com/parking B 15 min 3 hour

#CFPark B 2 hour Paid




Communications

Study: round-tables, interviews, on-line survey & 2 public workshops.
Parking Taskforce: twice/month for implementation (Apr 2018-Oct
2019, Community Main Street representatives included), monthly B SMART PARKING
NOW. IN CEDAR FALLS
Press releases & social media posts as changes occurred
Table toppers, posters, & brochures: shuttle, parking locations, -
parking options

Collaboration with CMS for outreach (direct e-mails to downtown &
other ideas)

Currents articles Spring, Summer & Fall 2019

City Council Committee of the Whole update: October 2019
Training sessions on new pay stations offered for downtown
businesses
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« Additional downtown parking has been a frequent request

« Parking ramps are expensive to
Rate/Hour Monthly Rates Times

provide, operate, & maintain
long-term.

 Commit to system-wide paid parking
. $1.00 $20- $50 Mon-Sat9am-6pm
(otherW|s_e no further work to occur — oy ——
on a parking ramp) s07 sa2-505 on-Satgam-5pm
« EXxpansion of paid parking system $1.00 $55-$85 Mon-Fri9am-6pm
Su ppOftS: $0.50 $65- $105 Mon-Fri 7am-5pm
»  Monitoring the area both s075 545 MonFrigam-6pm
usage/demand & enforcement | councisuns L hi0- 805 Mopchi Sam:Spm
° Opera'“ng COSts $1.25 $63- $75 Mon-Sat9am-9pm




LONG-TERM PLAN

= Downtown streets may need to be monetized as part of long-term plan to provide adequate
public parking infrastructure

= Reevaluate zoning requirements for downtown residential developments
= Need to monitor proposed river project to determine impact on downtown parking and access

= Moving forward, work with developers under public/private partnerships to create additional
public parking as developments occur

= Diversify the downtown land use mix by attracting daytime office uses

= Continue to pursue shared parking opportunities to open up private parking for public use in
the evenings and weekends

T AN YMWGTE



Implementation Next Steps:

» Continue with permits & kiosks in the lots,
for long-term parking.
 Construct parking ramp (3"9/State) by
December 31, 2022 Figure 1: Effect of Curb Parking Pricing

* On-street paid parking in place by p § P
December 31, 2022 & (] P
& & P & P
I S A
lﬁ AVERAGE SEARCH TIME = 3.3 MINUTES 3' "1 li- AVERAGE SEARCH TWME = 0
& P & P
VY Nay el Sy S Sy Sy Sy

Source: “Cruising for Parking®, Shoup. Access No. 30. Spring 2007.



No Increase In total rebate amount

New, added valuation funds the building project
Parking fees cover operating costs

Addition of public parking, without increasing general tax rate or special
assessments

Plaza transferred to City

Purchase option for Parking Component




mendation

1. Proceed with Development Agreement Amendment.

2. Continue iImplementation of the Downtown Parking Study, including

moving to a paid parking system.

a. Direct staff to acquire letter of support from
Community Main Street

'''''''
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RIVER PLACE TERM SHEET

Disclaimers:

The following terms are preliminary and non-binding.

The City cannot make any binding commitment regarding the use of tax
increment until any necessary amendments to the City’s urban renewal
plan (e.g., if the Project is not already sufficiently identified as a project in
the urban renewal plan or the Project description needs to be amended)
have been adopted (after all legislative procedures for adoption have been
accomplished, including public hearings), and a detailed development
agreement amendment has been negotiated by the parties, approved by the
City Council after public hearing, and executed by the Mayor and City
Clerk.

The Developer should not rely on any oral or written communications in the
negotiating process with City staff or City Council, because nothing is
binding on the City until a development agreement amendment is executed
after the steps above are taken.

If the Developer takes any steps to start the Project prior to the approval of
the development agreement amendment by the City Council and execution
thereof by the City (Mayor and Clerk) and Developer, the Developer does so
at Developer’s sole risk.

The detailed development agreement amendment will include additional
terms, conditions, and provisions as determined by the City and its legal
counsel.

Background.

a. OnJuly 16, 2012, the River Place Properties LC (“Developer”) and the
City of Cedar Falls, lowa (“City”) entered into that certain Agreement for
Private Development pertaining to the Developer’s acquisition and
development of certain property within the Downtown Development Area
Urban Renewal Project Area (the “Agreement for Private Development”).

b. On February 1, 2016, the Developer, the City, and Western Home
Independent Living Services, Inc. (who had acquired a portion of the
development property from Developer) executed an Amendment to the
Agreement for Private Development (the “Amendment to Agreement for
Private Development”) adding specific terms under which a new hotel
would be constructed on a portion of the development property.

c. On May 21, 2018, the Developer, the City, and Broomstick Lodging, LLC
(who had acquired the portion of the development property from Western
Home Independent Living Services, Inc. and is referenced herein as
“‘Owner”) entered into that certain Second Amendment (the “Second
Amendment to Agreement for Private Development”) adding specific

Page 1
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6/11/20 | "M

terms under which the hotel and other amenities would be constructed on
the development property.

d. The Agreement for Private Development, the Amendment to Agreement
for Private Development, and the Second Amendment to Agreement for
Private Development are hereinafter collectively referred to as the
“‘Agreement for Private Development”.

e. The City, Developer, and Owner desire to enter into a Third Amendment
to Agreement for Private Development (“Third Amendment”) to
memorialize several final points of understanding regarding the completion
of the “Public Amenities” contemplated in the Agreement for Private
Development and to set forth the terms associated with Developer’s
construction of a parking facility to be leased by the City for public parking.
The basic terms to be in included in the Third Amendment are set forth in
this Term Sheet.

2. Definitions. Terms not otherwise defined in this Term Sheet have the meanings
given to them in the Agreement for Private Development.

3. Developer’s Obligations.

a. Developer will agree to finance and cause the construction (subject to
Chapter 26 public bidding requirements as described in Section 4(a)) of
the following:

— A structured parking center (“State Street Parking Center”) on
Developer-owned property located at Lot 1 and the North 58
feet of Lot 2 in Block 4; all in the Village (now City) of Cedar
Falls, Black Hawk County, lowa, and locally known as 123 E
3rd/305 State Street, Cedar Falls, lowa, (“Parking Parcel”) by
December 31, 2022.

— Full brick sidewalk at north and west corners of the State and
2"d St. intersection, in compliance with the Downtown
Streetscape.

b. Developer will agree to lease the Parking Component of the State Street
Parking Center to the City as further described below, and allow the City to
install improvements necessary to operate the Parking Component as
provided in Section 4.c .

c. Developer will agree to operate the Commercial Component of the State
Street Parking Center as further described below.

d. Developer will agree to timely complete all amenities required under the
Agreement for Private Development, including but not limited to:

Page 2
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The River Place Plaza will be completed in accordance with
conditions of the site plan approved by City Council in its
meeting on March 16, 2020, and will be completed consistent
with the terms of the Agreement for Private Development
including a completion date of July 1, 2021 (the “Plaza

Completion”).
Payment of all costs associated the City Plaza Construction as

and to the extent set forth in Section 3(b)(iii) of the Second
Amendment to Agreement for Private Development.

4. City’s Obligations.

a. The City will agree to publicly bid the construction of the Parking
Component of the State Street Parking Center consistent with lowa Code
chapter 26 subject to the following:

Developer shall pay for the preparation of all designs and
plans for the Parking Component to be prepared consistent
with Section 5; and

. All costs of construction shall be paid by Developer as

described in Section 3(a); and

Developer shall manage and/or oversee the construction of
the Parking Component in conjunction with the construction of
the Commercial Component.

c. The City will agree to enter into a long-term lease to occupy and operate
the Parking Component of the State Street Parking Center as further
described below.

d. The City will agree to supply any improvements necessary to operate the
Parking Component of the State Street Parking Center, which may

include:

parking meters
parking management equipment
payment kiosk’s

security/surveillance or other equipment

e. Subject to Developer’s performance of its obligations under the Third
Amendment, the City will agree to extend the schedule of Economic
Development Grants under the terms set forth in Article IX of the
Agreement for Private Development, as amended by the Third

Page 3
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6/11/20

Amendment, through fiscal year 2036-2037. There shall be no change to
the $15,000,000 maximum grant payment limitation set forth in the
Agreement for Private Development.

The City will agree that, after completion of the State Street Parking
Center, the Tax Increment used to fund the Economic Development
Grants will also include the Tax Increment created by the construction of
the State Street Parking Center.

Designing the State Street Parking Center. The Parties acknowledge that a
Design Committee composed of a maximum of five (5) members will be
constituted for the purpose of providing input on the development of the Site Plan
(step b below), prior to formal submittal and City review. Members shall be
designated as follows; up to 3 designees from the City/Parking Committee, 1
designee from Community Main Street, and 1 designee from Developer. The
Committee will be charged with leading the State Street Parking Center as a
build-to-suit project with the City and Developer having the right to
review/approve plans at the following milestones:

a.

Development Phase Review (plans to include a Conceptual Design and a
Preliminary Estimate for the project (attached hereto as Exhibit A and
Exhibit B, respectively)

Design Phase Review (plans to include a Site Plan and all materials
required for P&Z Commission and City Council approvals for the project)

Council Approval (Third Amendment and Site Plan are reviewed/approved
by City Council following necessary legislative processes).

Construction Phase Review (plans to include all final Construction Plans
reviews and final contractor’s bids for the project).

Final Occupancy Review (materials to include all final Occupancy Permits,
As Built Construction Plans and City’s final walkthrough/acceptance of the

property).

General Specifications and Preliminary Estimate for State Street Parking
Center. The State Street Parking Center will be required to satisfy the following
specifications:

a.

Structured parking space consisting of 90-100 parking spaces, legally
separated as a commercial condominium (“Parking Component”). The
Parking Component to feature street level access, common stairs and a
common elevator. The Parking Component to be constructed to facilitate
public automobile parking according to all applicable building codes and
local ordinances.

First floor private retail space consisting of approximately 6,000 rentable
square feet more or less, legally separated as a commercial condominium
(“Commercial Component”). The Commercial Component to feature
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separate street level entrances at front and rear, common stairs,
janitorial/mechanical area, and restroom space. Developer will lease the
Commercial Component to tenants who will employ employees therein.

. The Parties agree that ownership of the State Street Parking Center will
include a horizontal property regime and governing condominium
association documents, specifying (at a minimum) management of the
property and definition and the allocation of ongoing operating/capital
expenses consistent with the Lease terms described below. These
documents will be included as exhibits to the Third Amendment.

. The Preliminary Estimate for the State Street Parking Center as described
above is $5,600,000 (including both the Parking and Commercial
Components of the project).

e. The Site Plan for the State Street Parking Center will include:

— Streetscape improvements on/adjacent to the Parking Parcel (in
the right-of-way), completed with the State Street Parking
Center project. No additional payments will be made to
Developer associated with these improvements.

— Access/easements to be provided by Developer to City off of the
existing alley at no charge to the City.

— Bike storage, trash receptacles, and benches/shelter for people
waiting for public transit (no additional payments will be made to
Developer associated with these improvements).

— Design will meet City’s Downtown Vision Plan and zoning
ordinances. If site plan review occurs in advance of the City
adopting revised zoning ordinances (anticipated for adoption in
late 2020/early 2021). Developer will strive to meet codes
under development, to the extent practical. Existing codes
prevail, as the minimum standard.

o Meet guidelines on General Downtown Frontages (p. 38
of Downtown Vision Plan)

o Meet Storefront Frontages (p.39 of Downtown Vision
Plan)

o Follow Prototype Project: Mixed-Use Parking Ramp as
closely as possible (each site is % block vs. %2 block, so
allowance that way is to be considered, but in all other
aspects will be met) (p.48 of Downtown Vision Plan)

— Site zoning/approvals to follow City process.

Page 5
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Specifications for Parking Component to be Provided by Developer. The
Parking Component will be required to satisfy the following specifications:

a.

b
C.
d

Drywall construction, ready for paint.

. Concrete slab floor

Minimum ceiling height of 14 feet floor to floor.

. Electrical Services:

= Dedicated 208VAC service panel (400A)

= Submeter and individual billing.
Sanitary plumbing service delivered to the restroom space.
Mechanical Systems:

= Forced air mechanical systems capable of providing adequate
heating/cooling for intended use. (including common areas).

Telco/Network
= CFU fiberoptics network access to building demarcation point.

» Public wireless Internet service to be delivered from building
demarcation point, at no extra cost.

Security/Life Safety

= Exterior access doors to have standard locks and may be
controlled/updated by City.

= Property to be included in Eagle View campus-wide
surveillance/fire protection/life safety systems.

Other Improvements to be determined by the City

Additional improvements and changes to Parking Component are subject
to approval of plans by the City and must be consistent with general
property standards and local code(s).

Exterior Awnings/Signage

= Developer shall provide exterior awnings (if proposed and approved
in the Site Plans).

= City signage and/or lettering for street and pedestrian wayfinding
will be included in final construction plans and completed by the
Developer if removal/replacement is necessary due to the Project.

= Developer shall provide exterior numbering for the State Street
Parking Center.

Lease for Parking Component. Contemporaneous with the execution of the
Third Amendment, the City and Developer will execute a Lease for the Parking
Component including the following terms:
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a. Lease Term will be twenty (20) years with at least two five-year renewal
options.

b. The City will have a purchase option at the end of the Lease Term and/or
any renewal period with a purchase price equivalent to the remaining debt
service on the mortgage for the Parking Component and other terms to be
negotiated by the parties and included in the Lease. A Memorandum of
the purchase option will be recorded in the land records of Black Hawk
County upon execution of the Third Amendment and Lease.

c. Rent will be $1.00 annually, plus the actual operating expenses for the
Parking Component. An estimated annual budget for these operating
expenses will be included in the Lease. Thereafter an annual budget for
the Parking Component will be created by Developer and approved by
City. No expenses related to the Commercial Component will be included
in operating expense to be paid by the City.

d. The City shall directly pay the following expenses associated with the
operation of the Parking Component during the term of the Lease:

o Costs for striping the Parking Component.

o Costs for the repair/maintenance of equipment/improvements
provided by the City for the operation of the Parking Component.

o Insurance for the Parking Component to be acquired by the City
through a separate policy.

o Utilities for the Parking Component, provided said utilities are
metered and billed separately from the utilities for any common
areas and the Commercial Component.

e. A maintenance/capital improvements fund will be defined in the
Development Agreement, if needed, for capital expenses associated with
the Parking Component or common areas. The City will not contribute
toward maintenance/capital improvement expenses for the Commercial
Component.

f. City will have full and unrestricted public access and use of the Parking
Component during the Term of the Lease.

g. Management and enforcement of the public parking in the Parking
Component will be provided by the City (or alternatively a downtown
parking authority). All revenues for public parking shall be collected and
retained by the City (or authority).

It is contemplated that the City Council will review this Term Sheet and provide
direction to the City Staff as to whether they should begin work on preparing the
Third Amendment, Lease, and associated documents consistent with the terms
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described above. Such direction, if provided, is not, and shall not be construed
as, a binding commitment to accept the terms set forth herein. If the Developer
begins the planning process for the Project based upon such direction, it does so

at its own risk.
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EXHIBIT A

State Street Parking Center - Conceptual Plan
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EXHIBIT B

State Street Parking Center — Preliminary Estimate
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Item 4.

Cash Manag
FY2021

Review Cash Management for FY2021

« Review of investments and rates of
return

~ Review operating cash reserves and
_ provide snapshot of financial position

F ALLS
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Item 4.

Investments

= Main Checking at Farmers State Ba

= City has three liquid money market
accounts

.= Certificate of Deposit investments

F-A-L-L:S

-2

Cash Reserves

= Cash the most liquid asset, is a vit
= importance to the daily operations of
= the City

]
——
[—

% Three Financial Policies to hold cash:
' - Meet the needs of dally transactlons

F-A-L-L:S

—
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Cash Reserves

= City’s position to maintain balance
between 15% - 25% in the General Fund
for cash flow and emergency purposes

In FY2003, City Council directed staff to
ve towards 20-25% reserves

Cash Reserves

= City’s position to maintain a reserv
balance between

= 20-30% in the Refuse Fund
—= 65-75% in the Sewer Fund
— _20 30% in the Street Fund

|
——
[—
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Capital Expenditur

= 30t year for Vehicle Maintenance
Program

: Departments are able to extend the
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DEPARTMENT OF FINANCE & BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

June 8, 2020

Honorable Mayor and City Council
Cedar Falls, IA 50613

Dear Mayor & Council:

The Department of Finance & Business Operations is pleased to present to the Mayor and City
Council the FY21 Cash Management Report. The City's Cash Management Program is in its
thirty-second year, and has been successful in maximizing interest earnings even in the times
of fluctuating rates. The program is submitted to the City Council for its review in June of each
year. We purposely delay submission of the plan until late in the fiscal year to have available
the most current expenditure and revenue data. The program generated interest income of
$1,617,188 in FY18, $2,783,141 in FY19 and we are projecting $2,976,690 in FY20.

Interest rates have recently declined for FY20. We currently have three liquid money market
accounts. We earn .50% at Lincoln Savings Bank money market, .01% at the Wells Fargo
money market and there is a tiered rate of .10% - .65% at Collins Community Credit Union
money market. We earn .51% on our checking account balance at Farmers State Bank. The
balance in our checking account and money market accounts are $17,992,986. The weighted
average rate of return on the City's CD's has decreased to 1.89% for FY20 compared to 2.77%
for FY19 (1.88% for FY18). The City continues to watch interest rates closely and try to
maximum interest as best that we can in the current market situation.

Investments made over the years have had maturity dates of no more than one year in the
future to avoid locking in low rates for long periods of time. We recommend that this practice
continue in FY21. In addition, we recommend that the current investment strategy of having a
portion of investments come due each month and distributing funds to various institutions
continues. This provides flexibility for cash flow and principal protection, but also provides a
“laddering” approach to investments to ride the highs and lows of interest rates. Short-term
excess funds are pooled with our interest bearing checking account and money market
accounts. This has generated an additional $89,883 in interest income through April for FY20.
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Cash management is an all-encompassing program that addresses the following policy areas:

Iltem 4.

Investments

When making investment decisions, projected cash balances, expected revenues and
expenditures and projected interest rates are all utilized. On June 30, 2020, the
Department will invest $20,000,000. This figure does not include the $60,000,000 that
is currently invested in certificates of deposit that mature subsequent to June 30, 2020.
These investments added to the amount to be reinvested at the beginning of the fiscal
year will total $80,000,000 for FY21. The City Council's current investment policy
allows idle cash to be invested in any financial institution that insures the safety of the
investment while maximizing interest earnings.

Also in the past, most of the investments matured at the end of the fiscal year. Current
practice staggers the maturity dates throughout the year. This allows funds
approximately equal to one month’s expenses to be readily available. It also provides
the opportunity to take advantage of interest rates throughout the year versus the rates
at one point in time at the end of the fiscal year.

Attached are graphs and charts depicting projected FY21 fund balances (p. 6-25), and
investments (p. 30), FY20 securities (p. 29), interest earnings (p. 27-28) and FY20
actual fund balances compared to projected (p. 32-41).

Operating Reserves

To keep property and casualty premiums from escalating beyond control, the City
maintains a self-insured retention fund in its workers compensation, general liability,
auto liability, long-term disability insurance programs, severance, health insurance, and
payroll funds.

For the past thirty-two years the City has been accumulating operating reserves for
these programs, and the reserves currently stand at over $9,889,169. However, these
reserves will need to be closely monitored due to the volatile nature of health insurance
costs.

Ill. Bond Sales

The City currently has an Aa1 rating on our General Obligation Debt.

In the past we have funded large sewer capital improvement projects with general
obligation bonds, revenue bond or the State Revolving Fund, however it makes more
economical sense for the City to loan itself the money. This especially made sense
when we were in the economy of extremely low interest rates and more importantly
that we were in an economy where we are not able to invest our reserve funds due to
the lack of interest by local financial institutions. In 2012, we were able to loan the
Sewer Fund money for the Disinfection Project, since it is an enterprise fund and the
loan repayment will be made by user fees. The project is being cash flowed by the
Capital Projects Fund and the Health Trust Fund. In the current economy of higher
interest rates on investments and lower rates on long-term borrowing, we are currently
using bonding again for sewer projects. In May 2012, the formal loan documents
were approved by City Council. The interest rate for this loan is at 2.80%, a fair rate
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compared to the market. This loan has also been setup as “callable”, similar to other
Capital Loan Notes.

In June 2020 the City will sell general obligation debt of $3,430,000 to finance various
projects on the Capital Improvement Plan (CIP). Due to low interest rates, the City will
also call in $700,000 of the 2009 bonds. This will provide interest cost savings of
$66,000. The City continues to coordinate the sale of bonds with Cedar Falls Utilities
and their financing needs.

IV. Local Option Sales Tax

Attached is a schedule of total revenues and expenditures (p. 43) under the street
repair program. The City has received $108,459,185 in local option sales tax revenues
since its inception. In addition, the fund completely cash flows itself.

V. Excess Pension Funds

Attached is a schedule of investments in the excess pension fund and annual earnings
on those investments (p. 45). Maturity dates for the excess pension investments vary
from 2020 to 2022. Even though interest rates on these securities are still relatively
high, the City's contribution to the police and fire retirement system has been
subsidized by property taxes for the past twenty-four years. Property taxes in the
amount of $1,617,110 will be levied in FY21 to subsidize the projected FY21 interest
income to cover the increasing costs in retirement wages.

VI. Hospital

On December 30, 1996, the City sold fixed assets totaling $2,330,000 in the transfer of
Sartori Hospital to Covenant Health Systems. Since that date, the City also has
received approximately $6 million for the sale of inventory, the closing of cash accounts,
and the collection of accounts receivable which were all part of Sartori's assets as of
December 30, 1996. These proceeds are held in a separate fund in the City’s financial
records. The fund has grown to over $17 million. Currently, the City has cash totaling
$9,000,000, which is restricted in a separate fund on the City’s financial records. In
FY20 these restricted assets will generate approximately $237,150 in interest income.
This fund has loaned the Sewer Fund money to finance large projects as described
above. This has allowed this fund to earn a fair interest rate and allowed the Sewer
Fund to have lower interest costs.

VII. Capital Expenditures

The Cash Management Program was founded on the premise that strict spending
controls are adhered to by all departments. City revenue receipts have numerous
peaks and valleys associated with the funds that are on hand at any one time during the
fiscal year. A concerted effort is made to limit major capital expenditures to those
months when revenues are high. Typically, these months are October/November and
May/June. The Department Directors are involved in this scheduling process and are
fully aware that purchases must be timed with full adherence to the schedule unless
there is an unforeseen emergency. Attached is the schedule of Capital expenditures
and graphs of projected revenues and expenditures for FY21 (p. 50-63).
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VIll. Vehicle Maintenance

The Vehicle Replacement Program is in its thirtith year. Departments have been able to
extend replacement by stretching the useful life of vehicles longer than projected rather
than budget replacement on the assumption the vehicle will fail.

The list of specific vehicle replacements for FY20 and FY21 has been included on p. 66-
67. The City management staff makes a concerted effort to delay vehicle purchases
until late in the fiscal year for cash flow purposes and to determine exactly which
vehicles must be replaced.

IX. General Fund

A 20% balance in the General Fund is essential for cashflow purposes. Special
attention will continue to be given in FY21 to this issue due to the continuation of the
residential rollback, the commercial and multi-residential property rollback, the new
property tax legislation on revenue growth, and the current national and local economy.
The City Council is aware of this problem and will continue to address long-term
employment and operational solutions in FY21.

The City Council is involved in the cashflow process at four stages. The first stage is
the approval of the City's five year Capital Improvements Program, the second is the
approval of the annual operating budget, the third step is the approval of the
Appropriations Resolution, and the fourth step is the review of the City's Cash
Management Program by the Committee of the Whole.

We recommend that the Committee of the Whole review the FY21 Cash Management Plan so
that we may continue the current investment process. Please bear in mind that this is only the
investment of cash reserves not expected to be needed for cash flow purposes in FY21.
There will be additional investments of short-term idle cash reserves during peak revenue
periods since it is our policy to invest 100% of all idle funds.

| want to acknowledge Cathy Niebergall of the Financial Services Division for helping prepare
and compile this report. If you have any questions regarding this report or the cash
management program, please feel free to contact me.

Sincerely,

Lisa Roeding, CMFO
Controller/City Treasurer
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Projected Total Balance (FY21)

=== Projected Month End Balance

The above graph depicts the projected FY21 monthly
balances of the nine funds whose cash balances will be
combined and invested as a lump sum. To maximize
interest earnings, the cash balances of the major funds are
combined and invested for longer terms. This investment
strategy allows the City to earn higher interest rates and
increased interest earnings. Interest earnings are allocated
to the funds in proportion to the funds individual cash
balances. Since the City receives the largest amount of
property taxes in October and April, departments are
requested to time their large equipment purchases for the
months of October/November and April/May to help even out
monthly cashflows.
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Cashfli21
CITY OF CEDAR FALLS
Historical Data
Revenues
General Fund
3YEAR FY21
MONTH FY18 FY19 FY20 AVERAGE PERCENT ESTIMATE
July $755,560 $953,143 $686,225 $798,309 2.63% $747,518
August 673,962 619,114 892,187 728,421 2.40% 682,076
September 928,856 1,363,980 1,267,011 1,186,616 3.91% 1,111,119
October 7,260,166 7,644,089 7,868,183 7,590,813 25.01% 7,107,856
November 1,968,013 1,892,850 2,204,471 2,021,778 6.66% 1,893,145
December 1,085,123 765,934 1,139,416 996,824 3.28% 933,402
January 1,052,531 936,029 582,401 856,987 2.82% 802,462
February 1,540,550 884,744 1,276,233 1,233,842 4.07% 1,155,340
March 3,156,381 2,521,508 2,164,841 2,614,243 8.61% 2,447,915
April 6,882,696 7,300,137 7,688,169 7,290,334 24.02% 6,826,495
May 1,932,062 2,591,675 2,261,869 7.45% 2,117,960
June 3,809,827 1,722,572 2,766,200 9.12% 2,590,203
TOTAL $31,045,727 | $29,195,775 | $25,769,137 $30,346,236 100.00%| $28,415,490
CITY OF CEDAR FALLS
Historical Data
Expenditures
General Fund
3 YEAR Fy21
MONTH FY18 FY19 FY20 AVERAGE PERCENT ESTIMATE
July $2,158,413 $2,098,762 $2,587,209 $2,281,461 7.54% $2,143,051
August 1,932,091 2,580,534 3,232,620 2,581,748 8.53% 2,425,121
September 2,086,989 2,021,262 1,889,853 1,999,368 6.61% 1,878,072
October 2,187,006 1,894,690 2,361,264 2,147,653 7.10% 2,017,361
November 1,768,545 2,036,212 1,747,018 1,850,592 6.12% 1,738,321
December 1,925,459 1,707,381 1,996,012 1,876,284 6.20% 1,762,455
January 2,277,781 1,919,956 2,609,908 2,269,215 7.50% 2,131,548
February 2,091,892 2,187,254 2,417,050 2,232,065 7.38% 2,096,652
March 2,116,932 2,253,704 1,706,769 2,025,802 6.70% 1,902,902
April 1,736,306 1,758,932 1,797,008 1,764,082 5.83% 1,657,060
May 2,029,855 1,994,965 2,012,410 6.65% 1,890,323
June 8,341,158 6,078,915 7,210,037 23.83% 6,772,624
TOTAL $30,652,427 | $28,532,567 | $22,344,711 $30,250,717 100.00%| $28,415,490
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Projected General Fund Balances (FY21)

e Projected Month End Balance

Because the largest amount of property tax revenues are received in

October and April, the General Fund cash balance fluctuates

significantly throughout the year. Combining the General Fund cash

with cash from the other funds allows the City to make longer term
investments at higher interest rates.
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Historical Data

Revenues

Street Construction
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3 YEAR FY21

MONTH FY18 FY19 FY20 AVERAGE PERCENT ESTIMATE
July $508,683 $404,838 $405,324 $439,615 8.35% $420,236
August 525,863 593,765 567,485 562,371 10.68% 537,580
September 513,332 577,633 587,657 559,541 10.62% 534,875
October 338,241 353,652 520,306 404,066 7.67% 386,254
November 553,779 442 322 433,340 476,480 9.05% 455,476
December 393,688 446,134 414,832 418,218 7.94% 399,782
January 330,335 506,789 534,575 457,233 8.68% 437,077
February 551,978 424 561 484,392 486,977 9.24% 465,510
March 355,103 345,853 199,025 299,994 5.70% 286,769
April 190,949 213,907 459,408 288,088 5.47% 275,387
May 471,998 473,483 472,741 8.97% 451,901
June 385,841 418,481 402,161 7.63% 384,433

TOTAL $5,119,790 | $5,201,418 | $4,606,344 $5,267,485 100.00%| $5,035,280

CITY OF CEDAR FALLS
Historical Data
Expenditures
Street Construction
3 YEAR FY21

MONTH FY18 FY19 FY20 AVERAGE PERCENT ESTIMATE
July $216,408 $223,114 $256,238 $231,920 5.20% $347,805
August 224,940 328,602 586,842 380,128 8.52% 570,069
September 244,333 198,558 320,290 254,394 5.70% 381,508
October 361,003 375,428 299,215 345,215 7.74% 517,712
November 242,121 343,943 362,949 316,338 7.09% 474,404
December 999,343 233,239 387,697 540,093 12.10% 809,965
January 214,608 285,224 403,211 301,014 6.75% 451,423
February 224,965 456,953 284,877 322,265 7.22% 483,293
March 502,966 1,014,624 290,294 602,628 13.51% 903,747
April 258,764 251,088 338,132 282,661 6.33% 423,901
May 307,685 220,866 264,276 5.92% 396,328
June 570,336 671,936 621,136 13.92% 931,503

TOTAL $4,367,470 | $4,603,575 | $3,529,745 $4,462,067 100.00%| $6,691,660

_10-
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Projected Street Construction Balances (FY21)'

Apr

Nov Dec Jan Feb Mar

== Projected Month End Balance

May June

The Street Construction Fund is funded by road use tax
revenues. Since road use tax is received monthly in a
consistent amount, this fund does not fluctuate as much
as the General Fund. On the CIP, we had planned on
starting to use some of these cash reserves on large
street projects. However, due to recent decline in
projected road use tax revenue, some of these projects
may be delayed.

_ll_
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Historical Data
Revenues
Debt Service
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3 YEAR FY21

MONTH FY18 FY19 FY20 AVERAGE | PERCENT | ESTIMATE
July $8,222 $6,953 $3,560 $6,245 0.10% $6,414
August 827 16 11 285 0.00% 292
September 94,833 132,315 30,784 85,977 1.37% 88,312
October 1,822,614 1,734,299 1,214,413 1,590,442 25.28% 1,633,623
November 238,572 167,779 520,402 308,918 4.91% 317,305
December 1,133,711 113,909 153,918 467,179 7.43% 479,863
January 31,161 15,922 23,875 23,653 0.38% 24,295
February 55,481 11,194 4,186 23,620 0.38% 24,262
March 52,803 20,318 121,914 65,012 1.03% 66,777
April 1,776,166 1,496,971 1,281,116 1,518,084 24.13%| 1,559,301
May 204,730 405,162 304,946 4.85% 313,225
June 1,995,007 1,799,864 1,897,436 30.16% 1,948,951

TOTAL $7,414,127 | $5,904,702 | $3,354,179 | $6,291,796 100.00%| $6,462,620

CITY OF CEDAR FALLS
Historical Data
Expenditures
Debt Service
3 YEAR FY21

MONTH FY18 FY19 FY20 AVERAGE | PERCENT | ESTIMATE
July $0 $0 $0 $0 0.00% $0
August 0 0 0 0 0.00% 0
September 0 0 0 0 0.00% 0
October 0 0 0 0 0.00% 0
November 0 0 0 0 0.00% 0
December 2,258,954 294,435 301,816 951,735 15.07% 973,862
January 0 0 0 0 0.00% 0
February 0 0 0 0 0.00% 0
March 0 0 0 0 0.00% 0
April 0 0 0 0 0.00% 0
May 0 1,595,000 797,500 12.63% 816,041
June 5,112,722 4,020,375 4,566,549 72.30%| 4,672,717

TOTAL $7,371,676 | $5,909,810 $301,816 | $6,315,784 100.00%| $6,462,620
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| === Projected Month End Balance |

The City accumulates balances in the Debt Service Fund to make
bond and coupon payments that are due December 1 and June 1 of
each year. Transfers from the Sewer Rental and General Fund to
pay debt service for those funds are made annually; the largest
property tax revenues are received in October and April; and bond
and coupon payments are made at the end of November and May
for the December 1 and June 1 due dates.
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CITY OF CEDAR FALLS

Historical Data

Iltem 4.

Revenues
Refuse
3 YEAR FY21

MONTH FY18 FY19 FY20 AVERAGE PERCENT ESTIMATE
July $256,182 $250,734 $246,189 $251,035 7.63% $253,667
August 416,373 403,923 433,052 417,783 12.70% 422,163
September 247 427 245,291 240,999 244 572 7.44% 247,125
October 253,764 249,390 268,167 257,107 7.82% 259,803
November 258,639 344 137 187,868 263,548 8.01% 266,290
December 235,801 245,569 283,492 254,954 7.75% 257,627
January 228,861 241,205 236,831 235,632 7.16% 238,103
February 185,719 196,043 197,138 192,967 5.87% 194,990
March 239,998 220,290 208,965 223,084 6.78% 225,454
April 219,330 220,157 214,806 218,098 6.63% 220,384
May 304,233 267,306 285,770 8.69% 288,766
June 434,186 454 468 444 327 13.51% 448,988

TOTAL $3,280,513 | $3,338,513 | $2,517,507 $3,288,877 100.00%| $3,323,360

CITY OF CEDAR FALLS
Historical Data
Expenditures
Refuse
3 YEAR FY21

MONTH FY18 FY19 FY20 AVERAGE PERCENT ESTIMATE
July $206,582 $316,791 $327,582 $283,652 9.50% $297,663
August 200,293 241,181 268,270 236,581 7.93% 248,268
September 228,408 215,255 388,660 277,441 9.29% 291,146
October 197,726 205,828 221,759 208,438 6.98% 218,734
November 189,354 199,262 217,652 202,089 6.77% 212,072
December 223,060 189,913 302,775 238,583 7.99% 250,368
January 175,665 222,710 407,692 268,689 9.00% 281,962
February 195,916 162,950 192,145 183,670 6.15% 192,743
March 215,388 223,276 188,349 209,004 7.00% 219,329
April 190,877 320,530 203,994 238,467 7.99% 250,248
May 260,450 263,285 261,868 8.77% 274,803
June 322,960 429,769 376,365 12.61% 394,955

TOTAL $2,606,679 | $2,990,750 | $2,718,878 $2,984,846 100.00%| $3,132,290

_14_

52




Cashfl21

Item 4.

5,250,000

5,200,000

5,150,000

5,100,000

5,050,000

5,000,000

4,950,000

Projected Refuse Balances (FY21)

il Projected Month End Balance

Refuse rates are evaluated every 2-3 years to determine if
increases are needed. As part of these rate studies, costs for
recycling and composting are also evaluated. In FY21 a rate
study will be conducted.
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CITY OF CEDAR FALLS

Historical Data

Iltem 4.

Revenues
Sewer Rental
3 YEAR FY21
MONTH FY18 FY19 FY20 AVERAGE PERCENT ESTIMATE
July $496,859 $529,134 $592,109 $539,367 6.79% $481,770
August 649,207 660,032 735,927 681,722 8.58% 608,924
September 544 214 596,467 614,935 585,207 7.37% 522,715
October 638,782 680,643 780,870 700,098 8.81% 625,338
November 626,157 681,269 513,000 606,809 7.64% 542,010
December 576,630 591,153 796,830 654,871 8.24% 584,940
January 525,316 699,211 715,283 646,603 8.14% 577,555
February 532,152 610,208 707,758 616,706 7.76% 550,850
March 759,214 664,697 697,150 707,020 8.90% 631,520
April 554,321 616,790 587,202 586,104 7.38% 523,517
May 632,326 728,594 680,460 8.57% 607,796
June 1,277,298 599,216 938,257 11.81% 838,064
TOTAL $7,812,476 $7,657,414 $6,741,068 $7,943,225 100.00%| $7,095,000
CITY OF CEDAR FALLS
Historical Data
Expenditures
Sewer Rental
3 YEAR FY21

MONTH FY18 FY19 FY20 AVERAGE PERCENT ESTIMATE
July $347,300 $446,307 $336,761 $376,789 5.64% $370,829
August 406,016 363,425 310,507 359,083 5.38% 354,289
September 281,967 287,197 667,521 412,228 6.17% 405,708
October 300,387 267,992 432,972 333,784 4.99% 328,504
November 268,761 254,265 300,963 274,663 4.11% 270,319
December 244,505 274,930 279,823 266,419 3.99% 262,205
January 258,099 267,087 502,689 342,625 512% 337,206
February 260,038 249,446 256,878 255,454 3.82% 251,413
March 291,446 322,472 324,272 312,730 4.68% 307,785
April 238,028 237,766 275,888 250,561 3.75% 246,597
May 253,416 397,135 325,276 4.87% 320,130
June 3,253,180 3,096,810 3,174,995 47.49% 3,124,774
TOTAL $6,403,143 $6,464,832 $3,688,274 $6,685,509 100.00%| $6,579,760
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‘Sewer rates will increase by 5% annually for FY20 - FY22.
These rate increases are necessary due to several projects
that are helping the City to comply with EPA and DNR
standards. The City is purposely building up cash reserves
in this fund to help pay for large projects on the horizon.
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CITY OF CEDAR FALLS
Historical Data
Revenues
Storm Water
3 YEAR FY21
MONTH FY18 FY19 FY20 AVERAGE PERCENT ESTIMATE
July $72,576 $82,914 $89,781 $81,757 7.19% $71,549
August 110,684 80,182 88,376 93,081 8.19% 81,458
September 74,552 80,534 86,058 80,381 7.07% 70,345
October 74,015 79,146 156,291 103,151 9.07% 90,271
November 73,175 79,372 112,411 88,319 7.77% 77,291
December 73,472 78,411 83,756 78,546 6.91% 68,739
January 163,474 91,732 84,110 113,105 9.95% 98,983
February 73,336 77,043 81,435 77,271 6.80% 67,623
March 77,256 150,895 89,151 105,767 9.30% 92,562
April 74,836 86,834 87,602 83,091 7.31% 72,716
May 199,775 87,985 143,880 12.65% 125,915
June 75,867 101,361 88,614 7.79% 77,551
TOTAL $1,143,018 $1,076,409 $958,971 $1,136,966 100.00% $995,000
CITY OF CEDAR FALLS
Historical Data
Expenditures
Storm Water
3 YEAR FY21
MONTH FY18 FY19 FY20 AVERAGE PERCENT ESTIMATE
July $46,246 $46,526 $50,352 $47,708 4.76% $67,811
August 87,299 73,023 81,198 80,507 8.03% 114,430
September 48,026 56,986 80,782 61,931 6.18% 88,027
October 48,502 99,191 268,301 138,665 13.83% 197,094
November 36,105 47,517 414,363 165,995 16.56% 235,941
December 35,689 46,698 125,984 69,457 6.93% 08,724
January 223,274 41,781 182,759 149,271 14.89% 212,170
February 41,135 31,287 60,019 44 147 4.40% 62,749
March 44 707 39,761 29,126 37,865 3.78% 53,820
April 92,879 25,787 38,792 52,486 5.23% 74,602
May 58,427 18,979 38,703 3.86% 55,009
June 73,824 158,052 115,938 11.56% 164,791
TOTAL $836,113 $685,588 $1,331,676 $1,002,672 100.00% $1,425,170
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Projected Storm Water Balances (FY21)
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=== Projected Month End Balance

The Storm Water Fund was created in FY07. New federal and state
mandates related to storm water runoff and water quality forced the City
to provide inspection and detection services. All properties in Cedar
Falls are charged a storm water fee to cover the costs of these services
and for capital projects related to water quality control. Storm Water
rates increased 5% in FY19 and will continute to increase 5% for the
next 3 years.
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CITY OF CEDAR FALLS
Historical Data
Revenues
Cable TV
3 YEAR FY21
MONTH FY18 FY19 FY20 AVERAGE | PERCENT | ESTIMATE
July $10,561 $145,201 $139,894 $98,552 17.74% $103,170
August 133,032 1,512 12,567 49,037 8.83% 51,335
September 1,872 7,172 3,010 4018 0.72% 4,206
October 141,600 11,274 12,083 54,986 9.90% 57,562
November 1,648 134,186 134,618 90,151 16.23% 94,375
December 1,972 1,967 1,564 1,834 0.33% 1,920
January 23,094 10,423 2,711 12,076 217% 12,642
February 120,142 131,099 135,481 128,907 23.21% 134,947
March 3,750 6,407 7,243 5,800 1.04% 6,072
April 146,461 147,745 4,856 99,687 17.95% 104,359
May 3,303 8,950 6,127 1.10% 6,414
June 3,210 5,384 4,297 0.77% 4,498
TOTAL $590,645 $611,320 $454,027 $555,473 100.00% $581,500
CITY OF CEDAR FALLS
Historical Data
Expenditures
Cable TV
3 YEAR FY21
MONTH FY18 FY19 FY20 AVERAGE PERCENT | ESTIMATE
July $56,121 $33,030 $46,065 $45,072 8.09% $54,937
August 40,839 52,956 44,096 45 964 8.25% 56,024
September 39,697 32,375 37,623 36,565 6.57% 44 568
October 33,181 48,241 41,105 40,842 7.33% 49,782
November 49,191 40,705 35,968 41,955 7.53% 51,137
December 40,816 28,988 34,287 34 697 6.23% 42,291
January 78,949 39,585 50,845 56,460 10.14% 68,817
February 30,785 33,152 37,893 33,943 6.09% 41,373
March 91,582 35,559 31,052 52,731 9.47% 64,272
April 24 544 24,397 29,808 26,250 4.71% 31,996
May 105,289 51,831 78,560 14.11% 95,755
June 66,494 61,276 63,885 11.47% 77,868
TOTAL $657,488 $482,095 $388,742 $556,924 100.00% $678,820
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The Cable Television Fund balances fluctuate significantly

throughout the year due to the timing of the receipt of
franchise fees. The City receives cable television franchise
fees quarterly in August, November, February and May each

year.
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CITY OF CEDAR FALLS
Historical Data

Iltem 4.

Revenues
Parking
3 YEAR FY21
MONTH FY18 FY19 FY20 AVERAGE | PERCENT | ESTIMATE
July $10,337 $14,315 $22,541 $15,731 7.54% $16,430
August 10,500 13,720 15,170 13,130 6.29% 13,714
September 22,794 10,672 12,985 15,484 7.42% 16,172
October 17,558 22,600 18,136 19,431 9.31% 20,297
November 16,904 18,864 16,477 17,415 8.34% 18,189
December 11,187 11,509 14,474 12,390 5.94% 12,941
January 22,887 21,168 19,338 21,131 10.12% 22,070
February 14,651 21,432 17,696 17,926 8.59% 18,723
March 19,108 16,329 41,743 25,727 12.33% 26,870
April 15,706 18,876 8,564 14,382 6.89% 15,021
May 23,116 20,797 21,957 10.52% 22,932
June 16,157 11,882 14,020 6.72% 14,643
TOTAL $200,905 $202,164 $187,124 $208,723 100.00% $218,000
CITY OF CEDAR FALLS
Historical Data
Expenditures
Parking
3 YEAR FY21
MONTH FY18 FY19 FY20 AVERAGE | PERCENT | ESTIMATE
July $9,441 $10,869 $13,526 $11,279 4.46% $20,952
August 12,520 16,048 30,658 19,742 7.81% 36,675
September 19,412 10,372 17,531 15,772 6.24% 29,299
October 10,165 10,498 22,690 14,451 5.72% 26,846
November 9,926 11,001 16,126 12,351 4.89% 22,944
December 11,855 29,441 24,649 21,982 8.70% 40,835
January 10,175 36,135 17,179 21,163 8.37% 39,314
February 9,648 10,905 69,164 29,906 11.83% 55,556
March 15,362 24,270 35,228 24,953 9.87% 46,355
April 9,917 10,626 20,932 13,825 5.47% 25,683
May 13,670 33,868 23,769 9.40% 44,156
June 36,975 50,258 43,617 17.25% 81,026
TOTAL $169,066 $254,291 $267,683 $252,808 100.00% $469,640

_22_

60




Cashfl21

Item 4.

870,000

850,000 -+
830,000 +

810,000 +

Projected Parking Balances (FY21)I

790,000 — S ——=m

770,000 4—

750,000 +——

730,000 +

710,000 +—

690,000
670,000 -+
650,000

630,000 ——

610,000 -+
590,000 +

570,000 ~

550,000 4

530,000 -

June July Aug Sep Oct Nov Dec Jan Feb Mar Apr May

== Projecled Month End Balance

The Parking Fund monthly balances remain fairly consistent
throughout the year. The decrease in June is due to
transfers to other funds which occur at fiscal year-end.
Changes to the parking fund will be occurring due to the
implementation of recommendations from the parking studies
to both Downtown and College Hill areas.
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CITY OF CEDAR FALLS
Historical Data

Revenues

Vehicle Maintenance

Iltem 4.

3 YEAR FY21

MONTH FY18 FY19 FY20 AVERAGE PERCENT | ESTIMATE
July $181,118 $184,065 $187,241 $184,141 8.10% $165,921
August 176,709 194,697 187,613 186,340 8.20% 167,902
September 177,782 180,393 334,086 230,754 10.16% 207,922
October 181,350 190,335 189,795 187,160 8.24% 168,641
November 177,406 178,540 179,124 178,357 7.85% 160,709
December 177,321 177,848 191,260 182,143 8.02% 164,121
January 180,344 183,796 183,682 182,607 8.04% 164,539
February 182,128 178,487 175,955 178,857 7.87% 161,160
March 203,945 213,179 209,528 208,884 9.19% 188,216
April 183,610 186,341 186,166 185,372 8.16% 167,032
May 179,366 189,277 184,322 8.11% 166,084
June 181,165 185,078 183,122 8.06% 165,003

TOTAL $2,182,244 | $2,242,036 | $2,024,450 | $2,272,059 100.00%| $2,047,250

CITY OF CEDAR FALLS
Historical Data
Expenditures
Vehicle Maintenance
3 YEAR FY21

MONTH FY18 FY19 FY20 AVERAGE PERCENT | ESTIMATE
July $142,878 $66,255 $129,907 $113,013 5.56% $130,557
August 128,365 291,859 253,990 224,738 11.06% 259,626
September 229,054 146,404 364,188 246,549 12.13% 284,822
October 138,596 143,624 156,199 146,140 7.19% 168,826
November 189,450 187,524 304,490 227,155 11.18% 262,418
December 109,565 121,018 144,518 125,034 6.15% 144,444
January 75,607 137,422 157,756 123,595 6.08% 142,782
February 180,648 121,002 172,815 158,155 7.78% 182,707
March 141,909 139,609 158,966 146,828 7.23% 169,621
April 103,952 165,863 237,443 169,086 8.32% 195,334
May 241,071 180,581 210,826 10.38% 243,554
June 185,765 95,666 140,716 6.93% 162,560

TOTAL $1,866,860 | $1,796,827 | $2,080,272 | $2,031,834 100.00%( $2,347,250
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The Vehicle Maintenance Fund has been in existence for
twenty nine years. The Vehicle Maintenance Division is
responsible for the maintenance on and replacement of all
City vehicles. Combining these functions into one division
has extended the useful life of vehicles and decreased
maintenance and replacement costs.
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interest

SECURITIES HELD BY THE CITY ON MAY 1, 2020 AND
PROJECTED INTEREST EARNINGS BY FUND

CITY OF CEDAR FALLS, IOWA

Item 4.

Fund Invest Maturity Investment Financial Interest
Name Date Date Rate Amount Instit. Earned

POOLED INVESTMENTS 05/31/119 05/29/20 2.670% $4,000,000 Farmers 106,507.40

05/31/19 05/29/20 2.670% $4,000,000 Farmers 106,507.40

05/31/19 05/29/20 2.670% $4,000,000 Farmers 106,507.40

06/28/19 06/26/20 2.500% $4,000,000 Collins 100,821.92

06/28/19 06/26/20 2.610% $4,000,000 Farmers 105,258.08

07/3119 07/31/20 2.470% $4,000,000 Farmers 90,679.45

07/31/19 07/31/20 2.470% $4,000,000 Farmers 90,679.45

08/30/19 08/28/20 2.010% $4,000,000 | Bank lowa 67,183.56

08/30/19 08/28/20 2.010% $4,000,000 Midwest 67,183.56

09/27/19 09/30/20 2.050% $4,000,000 Midwest 62,230.14

10/31/19 10/30/20 1.890% $4,000,000 Farmers 50,330.96

10/31/19 10/30/20 1.850% $4,000,000 Veridian 49,265.75

11/27/19 11/30/20 1.820% $4,000,000 Midwest 43,081.64

12/31/19 12/31/20 1.850% $4,000,000 Midwest 36,898.63

01/31/20 01/29/21 1.850% $4,000,000 Lincoln 30,613.70

03/27/20 03/31/21 1.000% $4,000,000 Collins 10,410.96

03/27/20 03/31/21 1.000% $4,000,000 Collins 10,410.96

03/27/20 03/31/21 1.000% $4,000,000 Collins 10,410.96

04/30/20 04/30/21 0.750% $4,000,000 Lincoln 5,013.70

04/30/20 04/30/21 0.750% $4,000,000 Lincoln 5,013.70

POOLED TOTAL $80,000,000 $1,155,009.32

INTEREST RECEIVED TO DATE:

GENERAL FUND 240,493.19

STREET REPAIR 243,469.58

CABLE TV 34,428.82

PARKING FUND 15,502.23

VISITORS & TOURISM 14,745.63

POLICE RETIREMENT 56,823.76

FIRE RETIREMENT 51,518.83

LIBRARY RESERVE 603.36

SOFTBALL FUND 3,260.85

GOLF CAPITAL 8,450.90

REC CAPITAL 31,938.39

HEARST CAPITAL 5,829.35

WASHINGTON PARK 553.80

FEMA 29,860.75

FLOOD RESERVE FUND 24,534.85

STREET IMPROVEMENT 46,274.51

PARKADE RENOVATION 251.75

ECON. DEVELOPMENT 116,361.63

ECON. DEVELOPMENT LAND 13,988.44

REFUSE 87,483.10

SEWER RENTAL 159,655.59

STORM WATER 35,481.05

DATA PROCESSING 24 438.86

HEALTH INSURANCE 72,842.08

VEHICLE MAINTENANCE 51,260.72

PAYROLL 50,975.99

WORKER'S COMP. 22,722.95

LONG-TERM DISABILITY 7,020.56

LIABILITY INSURANCE 29,057.72

CAPITAL PROJECTS 341,851.53

TOTAL FY20 INTEREST - POOLED $2,976,690.09
TOTAL HELD SECURITIES ON MAY 1, 2020 $80,000,000

TOTAL PROJECTED INTEREST EARNINGS FOR FY20 $2,976,690.09

PROJECTED WEIGHTED AVERAGE RATE OF RETURN FY20 1.89%

-28-

66




Item 4.

interest
SECURITIES HELD BY THE CITY
City of Cedar Falls, lowa
May 1, 2020
Fund Fund Invest Invest Finance
# Name Type Date Instit. Number Rate Maturity Amount

Combined CD 05/31/19 Farmers 9045184| 2.67% 05/29/20 $4,000,000
Combined CcD 05/31/19 Farmers 9045185| 2.67% 05/29/20 $4,000,000
Combined CD 05/31/19 Farmers 9045187 2.67% 05/29/20 $4,000,000
Combined CcD 06/28/19 Collins 60002111891| 2.50% 06/26/20 $4,000,000
Combined CD 06/28/19 Farmers 9045394| 2.61% 06/26/20 $4,000,000
Combined CD 07/31/19 Farmers 9045648| 2.47% 07/31/20 $4,000,000
Combined CD 07/31/19 Farmers 9045649 2.47% 07/31/20 $4,000,000
Combined CD 08/30/19 Banklowa 84067842 2.01% 08/28/20 $4,000,000
Combined CD 08/30/19 Midwest 740565632 2.01% 08/28/20 $4,000,000
Combined CD 09/27/19 Midwest 740568296| 2.05% 09/30/20 $4,000,000
Combined CD 10/31/19 Farmers 9046318| 1.89% 10/30/20 $4,000,000
Combined CD 10/31/19 Veridian 48502297242 1.85% 10/30/20 $4,000,000
Combined CD 11/27/119 Midwest 740576624| 1.82% 11/30/20 $4,000,000
Combined CD 12/31/19 Midwest 740579632| 1.85% 12/31/20 $4,000,000
Combined CD 01/31/20 Lincoln 3000770706| 1.85% 01/29/21 $4,000,000
Combined CD 03/27/20 Collins 60002371148| 1.00% 03/31/21 $4,000,000
Combined CD 03/27/20 Collins 60002371156| 1.00% 03/31/21 $4,000,000
Combined CD 03/27/20 Collins 60002371164| 1.00% 03/31/21 $4,000,000
Combined CD 04/30/20 Lincoln 3000704903| 0.75% 04/30/21 $4,000,000
Combined CD 04/30/20 Lincoln 3000704911| 0.75% 04/30/21 $4,000,000

TOTAL $80,000,000
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Item 4.

local
Local Option Sales Tax
Revenues/Expenditures Since Inception
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500'008 | ] | | i

EEEREEREL PRI EIEEREEEn

I D Sales Tax Revenue mReconstruclion Program @ Resloration Program BMisc. Streel Projects J
Fiscal Reconstruction Restoration Miscellaneous Sales Tax
Year Program Program Street Projects Revenues
1991 $0.00 $437,684.89 $0.00 $0.00
1992 979,784.55 1,804,045.18 0.00 2,078,962.00
1993 897,301.04 1,500,348.56 0.00 2,500,578.00
1994 943,792.61 1,151,813.85 273,583.56 2,530,151.00
1995 1,057,097.99 1,291,159.42 0.00 2,544,855.00
1996 1,636,877.73 1,233,942.88 17,576.42 2,613,489.00
1997 1,267,582.42 791,121.28 68,291.62 3,101,207.00
1998 1,316,441.73 1,209,222.58 3,508.38 3,601,487.00
1999 1,454,211.58 1,5697,517.54 2,950.00 3,251,023.00
2000 1,462,034.07 972,462.02 0.00 3,113,084.00
2001 1,743,509.14 1,642,681.15 0.00 3,204,731.32
2002 1,198,758.40 1,191,231.11 0.00 3,364,204.32
2003 1,355,115.00 1,221,738.00 0.00 3,375,434.38
2004 1,260,719.01 1,425,492.75 561,260.85 3,614,243.58
2005 1,218,793.00 1,412,145,00 685,644.00 3,785,419.87
2006 1,265,249.62 1,883,783.41 169,503.91 4,046,618.24
2007 1,468,344.00 1,013,987.00 606,931.00 3,898,529.00
2008 1,007,368.57 1,614,104.93 7,261.29 4,383,127.21
2009 1,735,277.04 1,632,419.24 752,152.79 4,456,510.20
2010 2,302,845.33 2,492 333.38 0.00 4,527,385.00
2011 2,802,270.22 2,050,977.39 0.00 4,430,823.00
2012 2,055,765.31 2,770,278.82 1,401,918.53 5,016,803.00
2013 2,802,577.52 2,124,836.73 1,285,193.78 4,810,986.34
2014 2,167,498.93 1,323,339.63 531,413.37 5,105,214.00
2015 2,748,003.24 2,093,647.69 273,554.83 4,860,829.00
2016 2,362,387.24 1,5676,358.99 655,932.18 4,844,321.00
2017 1,853,400.60 1,653,842.02 496,426.69 5,397,376.00
2018 2,756,213.23 318,198.33 4,411,782.88 4,770,023.00
2019 3,305,708.30 2,042,702.19 1,276,411.32 5,231,771.00
Total $48,424,927.42 $43,473,515.96| $13,481,297.40 $108,459,185.46

Over the past twenty-eight years, the Street Repair program has expended $105,379,741 and
has received local option sales tax revenue of $108,459,185. This results in a balance that
allows the program to completely cashflow itself. In FY22 reserve funds will be used to finance
larger projects, including West 1st Street. Sales Tax revenue for 2017 includes 13 months of

payments.
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AND
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Cash21/Pensions2

City of Cedar Falls, lowa
Excess Pension Fund

Item 4.

June 1, 2020
Invest. Interest Maturity Par Annual
Description Type Rate Date Value Interest
Certificate of Deposit Police CD 1.84% 06/16/20 $1,020,000 $18,768
Certificate of Deposit Police CD 2.85% 06/16/21 $1,150,000 $32,775
Certificate of Deposit Police CcD 2.62% 06/16/22 $765,000 $20,043
Total Invested $2,935,000 $71,586
City of Cedar Falls, lowa
Excess Pension Fund
June 1, 2020
Invest. Interest Maturity Par Annual
Description Type Rate Date Value Interest
Certificate of Deposit Fire CD 1.84% 06/14/20 $595,000 $10,948
Certificate of Deposit Fire CD 2.85% 06/16/21 $1,250,000 $35,625
Certificate of Deposit Fire CD 2.62% 06/16/22 $717,000 $18,785
Total Invested $2,562,000 $65,358
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Hospital

City of Cedar Falls, lowa
Hospital Fund

Iltem 4.

June 1, 2020
Invest. Interest Maturity Par Annual
Description Type Rate Date Value Interest
Certificate of Deposit CD 2.61% 07/08/20 $4,500,000 $117,450
Certificate of Deposit CD 2.66% 07/07/21 $4,500,000 $119,700
TOTAL $9,000,000 $237,150
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