
 

AGENDA 
CITY OF CEDAR FALLS, IOWA 

COMMITTEE OF THE WHOLE MEETING 
MONDAY, JULY 15, 2019 
5:45 PM AT CITY HALL 

 

 
 
 

1. River Gauge Update. 
(20 Minutes) 

2. Snow removal requests on sidewalks/trails. 
(30 Minutes) 

3. Bills & Payroll. 
(5 Minutes) 
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River Gauge Update 
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River Gauge 
 • Full River Gauge – displays predictions & volume  

information (current system) 
 

• Stage Only Gauge – only provide current river elevations 
 

• Operated by United States Geological Survey (USGS) 
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Locations Reviewed 
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Challenges 
 

• Structure Sizing (height above record 
flood, exposure to ice, etc) 

• FEMA review/approval process, 90 
day minimum after submittal to Iowa 
Homeland Security 

• Datum (elevations differences) 
• Cost vs Benefit 
• No additional tributary streams and 

inflow 
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Agreement & Cost 
 
 
 

 

Agreement – Installation cost $22,000 with annual cost 
of $5,500 thereafter 

 
 

The agreement includes periodic inspection on 
equipment, data entry, yearly maintenance 
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Conclusion 
 

•Datum (elevation) 
• FEMA review process 
• Ice Jams 
• Provides minimal benefit  
 
•Only 1 location has the potential for placement, 

contingent upon FEMA approval 
• Installation Cost $22,000  (Flood Reserve) 
•Annual $5,500  (Engineering Budget) 
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Trail Snow Removal 
Public Works Department 

 

Committee of the Whole Meeting 

July 15, 2019 
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Trail Snow Removal 

Snow Removal – Typical Schedule 
• Plowing of priority street routes. 

• Clearing sidewalks/parking lots/trails around public buildings and 

schools. 

• Clearing of remaining trails in high pedestrian areas. 

• Total time up to two full days depending on weather conditions and 

accumulation amounts. 

 

Trail Snow Removal – Current Policy 
• Clear 7.3 miles mainly in front of city owned property and near 

schools. 

• 39 man-hours to clear a typical 3 inch snowfall. 

• $30,000 annually for manpower, equipment, fuel per year for average 

winter snow event. 9
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Trail Snow Removal 

Trail Snow Removal – Additional Request 
• Clear another 9.5 miles in more remote locations. 

• 51 more man-hours needed to clear additional miles. 

• $38,000 annually to clear additional 9.5 miles. 

 

Trail Snow Removal – Total 
• Clear 16.8 miles of recreation trails total. 

• 80 man-hours to clear a 3 inch snow. 

• $68,000 annually for manpower, equipment, fuel for average winter 

snow event. 

• $80,000 -$100,000 in additional equipment required. 
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Trail Snow Removal 
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Trail Snow Removal 
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Trail Snow Removal 
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Trail Snow Removal 

Benefits 
• Additional cleared trails to allow for what are typically warm weather 

uses (running, biking, etc.) in the winter. 

 

Challenges 
• Takes staff away from roadway ice and snow control, which is a 

priority. 

• Additional areas requested are subject to high winds and snow 

storage during large snow events which will drive up costs. 

• Increased liability due to difficulty keeping trails cleared. 

• Will require additional equipment purchases. 

• High costs for a low number of users. 
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Trail Snow Removal 
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Trail Snow Removal 
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Trail Snow Removal 
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Trail Snow Removal 
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Trail Snow Removal 

Staff Recommendation: This year, expand trail snow 

removal as indicated on the maps which meet current 

policy to clear recreation trails that are needed for more 

frequent pedestrian use in the winter. Continue to utilize 

other trails for winter activities. For goal setting, provide 

City Council with costs from contractors to remove snow 

on the remaining trails shown in blue. 

Questions? 
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