
 

AGENDA 
CITY OF CEDAR FALLS, IOWA 

COMMITTEE OF THE WHOLE MEETING 
MONDAY, MAY 04, 2020 

6:05 PM AT CITY HALL VIA TELECONFERENCE 

 

 
 
To protect against the spread of the COVID-19, the meeting will be held via Videoconference. The public 
may access/participate in the meeting in the following ways: 
 
a) By dialing the phone number +13126266799 or +19292056099 or +12532158782 or +13017158592 or 
+13462487799 or +16699006833 and when prompted, enter the meeting ID (access code) 962 7287 1738. 
b) iPhone one-tap: +13126266799,, 96272871738# or +19292056099,, 96272871738# 
c) Join via smartphone or computer using this link: https://zoom.us/j/96272871738.   
d) View the live stream on Channel 15 YouTube using this link: https://youtu.be/mz_pH81EjBQ (view only).  
e) Watch on Cedar Falls Cable Channel 15 (view only). 
 
To request to speak when allowed on the agenda, participants must click “Raise Hand” if connected by 
smartphone or computer, or press *9 if connected by telephone. All participants will be muted by the presiding 
officer when not actually speaking. 

1. Capital Improvements Program (CIP) Funding Update. 
(40 Minutes) 

2. Bills & Payroll. 
(5 Minutes) 
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Capital Improvements 

Program (CIP) Project

Funding Update

to City Council

May 4, 2020
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Item 1.



 Discuss 6 major funding source concerns and 

the immediate impact on projects

 Black Hawk County Gaming

 Road Use Tax (RUT)

 Local Option Sales Tax (LOST)

 Hotel/Motel Tax (H/M)

 Emergency Reserves

 Property Tax
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Item 1.



 Review projects in FY20 & FY21

 We will know more what financial impacts are 

in 6-8 months

 Discuss large changes to CIP at 2020 Goal 

Setting
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Item 1.



 Continue Projects
 Study phase

 Design phase

 Funding is impacted

 Alternative funding is possible

 Delay Projects
 Funding impacts are unknown

 Funding is in jeopardy

 Move Projects Forward
 Opportunity for alternative funding (Stimulus) 5
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Item 1.



 Funding from Isle of Capri Casino

 BHCGA distributes funding on a project specific 

application process

 BHCGA has temporarily suspended grant 

applications
• Casino closures

• Decreased revenues

• Projects that have been awarded can continue
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Item 1.



 Generated from “Gas Tax”

 Cedar Falls receives approximately $5 Million

• $3.5 Million – Public Works (operations, snow removal, 

street maintenance, etc.)

• $1.5 Million – Large street project or equipment 

purchases

 IDOT reporting 50% reduction in vehicle travel

 IDOT projecting 25% reduction in revenue  

(CF≈$1.25 M) 8
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 1% sales tax on goods and services sold in 

Black Hawk County

 Cedar Falls receives approximately $5 Million
• 100% to street reconstruction and repair

 Staff projecting 25% reduction in revenue 

($1.25M)
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 Generated from 7% on Hotel/Motel overnight 

stays

 CF receives approximately $875,000/year
• Visitor & Tourism Division (50%) - $437,500 

• Cultural Division (17%) - $148,750

• Parks Project (9%) - $78,750

• Trails (5%) - $43,750

• HLS Capital Project (3.5%) - $30,620

• Tourism & Visitors Office Expansion (2.5%) - $21,880

• Tourism Grant Fund (9%) - $78,750 10
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 Greater than 50% reduction in stays during 

COVID-19

 Staff projection 30% loss of annual revenue 

($260,000)

 How does this affect operations
• V&T may have to use reserves to fund Operations FY22

• Hotel/Motel partially funds Cultural and Parks Projects

▪ Helps $8.10 levy

▪ Impact on General Fund
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Item 1.



 Generated from Federal and State 

reimbursements from 2008 & 2016 floods

 Balance currently $3.2 Million
• Cedar River Recreational River Improvement (No. 55 

CIP) - $1,000,000

• Center Street Improvement (No. 124 CIP) - $500,000

 Emergency reserve used to cash flow during 

crisis (i.e. flood, tornado, etc.)
• State & Federal reimbursements typically take months 12
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 As valuations are received prior to the budget cycle, staff will 

evaluate whether certain projects from general fund dollars 

will have to be reprioritized for FY22 and future years.

Bond Funding

 Due to low interest rates may be tempted to move more to 

bond funding, but property tax rates would be affected if 

debt service levy changes. 

 Do not change amount of bond funding for 2020 that we are 

currently in the process of selling. 

Wait to change any bond funding for future years until we 

know if property tax valuations have changed significantly.
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Item 1.



 Construction FY22 & FY23

 Total Project Cost $4.1 Million
• Black Hawk County Gaming - $1.5 Million

• Emergency Reserves - $1.0 Million

• Private Donations - $500,000

• Hotel/Motel VT - $300,000

• General Obligation - $400,000

• F/S - $400,000
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 Recommendation
• Continue permitting process (IDNR & US Army Corps of 

Engineers)

• Continue final design

• Move construction

▪ FY22/23  → FY23/24

• Pursue BHCGA grant as CF #1 project

• Reassess during Goal Setting & CIP
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 Construction FY21 – FY22

 Total Project Cost $1.36 Million
• Black Hawk County Gaming - $300,000

• Road Use Tax - $175,000

• Emergency Reserves - $500,000

• General Obligation - $130,000

• CFU - $250,000
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 Recommendation
• Continue with design

• Pursue gaming grant if possible

• Move construction to FY22/FY23

• Reassess at Goal Setting & CIP
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Item 1.



 Construction Phase I & II FY20-FY23

 Total Project Cost (Phase I & Phase II) - $7.26 Million
• Black Hawk County Gaming Association –

($743,000 Ph. I) ($575,000 Ph. II)

• TIF-DT - $5.57 Million

 Recommendation
• Continue with Construction Phase I

• Continue with Design Phase II

• Continue with Construction Phase II

• Pursue BHCGA grant
▪ Supplement with TIF 19
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 Construction FY21-FY22

 Total Project Cost - $6.94 Million
• Local Option Sales Tax – $1.22 Million

• Road Use Tax - $1.65 Million

• General Obligation - $975,000

• F/S - $2.9 Million

• Safety grant - $500,000

 Recommendation
• Continue with design

• Continue with construction schedule (project is phased with 

other projects) 20
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 Construction FY22-FY23

 Total Project Cost - $3.86 Million
• General Obligation – $1.33 Million

• Road Use Tax - $837,000

• CFU - $480,000

• Local Option Sales Tax - $1.22 Million

 Recommendation
• Continue with design and ROW acquisition

• Continue with construction schedule FY22 & FY23
▪ Project phased with other projects

• Monitor funding allocations from RUT & LOST 21

Item 1.



 Construction FY23-FY24

 Total Project Cost - $8.3 Million
• Road Use Tax - $887,000

• Local Option Sales Tax - $3.96 Million

• Storm water - $300,000

• F/S - $1.5 Million

• General Obligation - $1.65 Million

 Recommendation
• Continue with design FY22

• Monitor revenues of RUT & LOST

• Reassess during Annual Goal Setting & CIP 22
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 Construction FY25

 Total Project Cost - $4.1 Million
• Local Option Sales Tax - $250,000

• General Obligation - $475,000

• F/S - $1.0 Million

• Road Use Tax - $2.3 Million

 Recommendation
• Move design to FY21 (potential project for stimulus)

• Leave construction in FY25 unless receive stimulus dollars
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 Construction FY22

 Total Project Cost - $3.9 Million
• Road Use Tax - $3.45 Million 

• General Obligation - $100,000

• Local Option Sales Tax - $350,000

 Recommendation
• Continue with design FY21

• Potential stimulus project

• Continue construction schedule

• Monitor Road Use Tax & Local Option Sales Tax

• Reassess during Goal Setting & CIP 24
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 Construction - Annual

 Total Project Cost - $3.5 Million annually
• Other street projects - $1.5 Million annually CIP

 Recommendation
• Continue with design & construction of FY20, FY21, & FY22 

projects

• Reassess during Goal Setting & CIP

• State of Iowa sends revenue projections in fall of each year

25

Item 1.



 Construction FY21 & FY22

 Total Project Cost - $3.0 Million
• Funding source – Capital Projects

 Recommendation
• Continue with design FY20 & FY21

• Move construction to FY22 & FY23

• Continue to monitor budgets, general fund and backfill

• Reassess during Goal Setting & CIP
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Have staff continue with adjustments to CIP as 

presented.

27

Item 1.



28

Item 1.



29

Item 2.



30

Item 2.



31

Item 2.



32

Item 2.



33

Item 2.



34

Item 2.



35

Item 2.



36

Item 2.



37

Item 2.



38

Item 2.



39

Item 2.



40

Item 2.



41

Item 2.



42

Item 2.



43

Item 2.



44

Item 2.



45

Item 2.



46

Item 2.



47

Item 2.



48

Item 2.



49

Item 2.



50

Item 2.



51

Item 2.



52

Item 2.



53

Item 2.



54

Item 2.



55

Item 2.



56

Item 2.



57

Item 2.



58

Item 2.



59

Item 2.



60

Item 2.



61

Item 2.



62

Item 2.



63

Item 2.



64

Item 2.



65

Item 2.



66

Item 2.



67

Item 2.



68

Item 2.



69

Item 2.


	Top
	1. Capital Improvements Program Funding
	2020 CIP Update - Funding Concerns (4-28)

	2. Bills
	1 Daily Invoices 050420
	2 Council Invoices 050420

	Bottom

