AGENDA
CITY OF CEDAR FALLS, IOWA
CITY COUNCIL MEETING
MONDAY, JULY 01, 2019
7:00 PM AT CITY HALL

Call to Order by the Mayor

Roll Call

Approval of Minutes

1.

Regular Meeting of June 17, 2019.

Agenda Revisions

Special Order of Business

2.

B

|©

Public hearing on a proposal to undertake a public improvement project for the Cyber Lane-2018
Street Construction Project and to authorize acquisition of private property for said project.

a) Receive and file proof of publication of notice of hearing. (Notice published June 21, 2019)
b) Written communications filed with the City Clerk.

¢) Oral comments.

Resolution approving a public improvement for the Cyber Lane-2018 Street Construction Project and
authorizing acquisition of private property for said project.

Public hearing on the proposed plans, specifications, form of contract & estimate of cost for the
South Main Street Parking Lot Project.

a) Receive and file proof of publication of notice of hearing. (Notice published June 21, 2019)
b) Written communications filed with the City Clerk.

¢) Oral comments.

Resolution approving and adopting the plans, specifications, form of contract & estimate of cost for
the South Main Street Parking Lot Project.

Public hearing on a proposed Agreement for Private Development and conveyance of certain city-
owned real estate to Tjaden Properties, L.L.C.

a) Receive and file proof of publication of notice of hearing. (Notice published June 21, 2019)
b) Written communications filed with the City Clerk.

c¢) Oral comments.

Resolution approving and authorizing execution of an Agreement for Private Development and a
Minimum Assessment Agreement with Tjaden Properties, L.L.C., and approving and authorizing
execution of a Quit Claim Deed conveying title to certain real estate to Tjaden Properties, L.L.C.
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Old Business

8.

|©

Pass Ordinance #2946, amending Chapter 23, Traffic and Motor Vehicles, of the Code of
Ordinances to be consistent with parking regulations being established, in conjunction with the
implementation of recommendations from the Downtown Parking Study, upon its third & final
consideration.

Pass Ordinance #2947, amending Section 26-118 of the Code of Ordinances by removing property
located at 2600 Grove Street from the R-3, Multiple Residence District, and placing the same in the
C-2, Commercial District, upon its second consideration.

Pass Ordinance #2948, amending Chapter 23, Traffic and Motor Vehicles, of the Code of
Ordinances relative to prohibiting parking on portions of Panther Lane, upon its second
consideration.

New Business

Consent Calendar: (The following items will be acted upon by voice vote on a single motion without separate
discussion, unless someone from the Council or public requests that a specific item be considered separately.)

11.

Approve the following recommendations of the Mayor relative to the appointment of members to
Boards and Commissions:

a) Teri Lynn Jorgensen, Human Rights Commission, term ending 07/01/2022.

b) David Glenn-Burns, Metropolitan Bus Board, term ending 06/30/2022.

Receive and file the Committee of the Whole minutes of June 17, 2019 relative to the following
items:

a) Sustainability.

b) Cash Management Report.

c) Bills & Payroll.

Receive and file a communication from the Civil Service Commission relative to a certified list for the
position of Public Safety Officer.

Receive and file Departmental Monthly Reports of May 2019.

Approve the following special event related requests:
a) Street closure, Abraham Drive, July 4, 2019.
b) Accel Triathlon, July 27, 2019.

Approve the following applications for liquor licenses:

a) Amvets, 1934 Irving Street, Class A liquor & outdoor service - renewal.

b) Amvets, 1934 Irving Street, Class A liquor & outdoor service - temporary expansion of outdoor
service area. (July 12-14, 2019)

Resolution Calendar: (The following items will be acted upon by roll call vote on a single motion without
separate discussion, unless someone from the Council or public requests that a specific item be considered

separately.)

Resolution approving and authorizing execution of a Two Party Claim Service Agreement with EMC
Risk Services, LLC relative to claims adjusting and administration services for the City.

Resolution approving and authorizing execution of one Owner Purchase Agreement, and approving
and accepting one Owner's Temporary Easement for Construction, in conjunction with the West 1st
Street Reconstruction Project.

Resolution approving and accepting one Permanent Drainage Easement and one Temporary
Construction Easement, in conjunction with the Walnut Street Box Culvert Replacement - University
Branch of Dry Run Creek Project.
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Ordinances

30.

31

Resolution approving and authorizing execution of an Agreement to Support Economic Development
Program of Cedar Falls Community Main Street relative to an FY20 Economic Development Grant.

Resolution approving and authorizing execution of an Agreement to Support Economic Development
Program of Cedar Falls Community Main Street relative to FY20 Self-Supported Municipal
Improvement District (SSMID) Funds.

Resolution approving and authorizing execution of an FY20 Facade Improvement Fund Agreement
with Cedar Falls Community Main Street.

Resolution approving and authorizing execution of an Agreement in Support of the College Hill
Partnership relative to an FY20 Economic Development Grant.

Resolution approving and authorizing execution of an Agreement to Support Economic Development
Program of the College Hill Partnership relative to FY20 Self-Supported Municipal Improvement
District (SSMID) Funds.

Resolution approving and authorizing execution of an FY20 Facade Improvement Fund Agreement
with College Hill Partnership.

Resolution approving and authorizing execution of an Agreement to Support "Fulfilling the Vision"
Campaign for Economic Vitality of Grow Cedar Valley relative to an FY20 Economic Development
Grant.

Resolution approving and accepting a Lien Notice and Special Promissory Note for property located
at 2322 Clay Street relative to the Rental to Single Family Owner Conversion Incentive Program.

Resolution approving submission of an application through the lowa Homeland Security and
Emergency Management Division (HSMED) to the Federal Emergency Management Agency
(FEMA) for funding from the Hazard Mitigation Grant Program, and authorizing the local match for
the Northern Cedar Falls Flood Buyout Program.

Resolution receiving and filing, and setting July 15, 2019 as the date of public hearing on, the
proposed plans, specifications, form of contract & estimate of cost for the 2019 Bridge Maintenance
Project.

Pass an ordinance amending certain sections of the Code of Ordinances relative to establishing
regulations for events on public property, upon its first consideration.

Allow Bills and Payroll

Allow Bills and Payroll of July 1, 2019.

City Council Referrals
City Council Updates

Public Forum. (Speakers will have one opportunity to speak for up to 5 minutes on topics germane to City
business.)

Adjournment
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CITY HALL
CEDAR FALLS, IOWA, JUNE 17, 2019
REGULAR MEETING, CITY COUNCIL
MAYOR JAMES P. BROWN PRESIDING

The City Council of the City of Cedar Falls, lowa, met in Regular Session,
pursuant to law, the rules of said Council and prior notice given each member
thereof, in the City Hall at Cedar Falls, lowa, at 7:00 P.M. on the above date.
Members present: Miller, deBuhr, Kruse, Blanford, Darrah, Wieland, Green.
Absent: None.

It was moved by Kruse and seconded by Wieland that the minutes of the Regular
Meeting of June 3, 2019 be approved as presented and ordered of record.
Motion carried unanimously.

City Clerk Danielsen announced that Item 29 was being removed from the
Resolution Calendar.

Mayor Brown announced that in accordance with the public notice of June 7,
2019, this was the time and place for a public hearing on the proposed rezoning
from R-3, Multiple Residence District, to C-2, Commercial District, of property
located at 2600 Grove Street. It was then moved by Darrah and seconded by
Kruse that the proof of publication of notice of hearing be received and placed on
file. Motion carried unanimously.

The Mayor then asked if there were any written communications filed to the
proposed rezoning. Upon being advised that there were no written
communications on file, the Mayor then called for oral comments. Planner I
Lehmann provided brief comments on the proposed rezoning. There being no
one else present wishing to speak about the proposed rezoning, the Mayor
declared the hearing closed and passed to the next order of business.

It was moved by Miller and seconded by Kruse that Ordinance #2947, amending
Section 26-118 of the Code of Ordinances by removing property located at 2600
Grove Street from the R-3, Multiple Residence District, and placing the same in
the C-2, Commercial District, be passed upon its first consideration. Following
due consideration by the Council, the Mayor put the question on the motion and
upon call of the roll, the following named Councilmembers voted. Aye: Miller,
deBuhr, Kruse, Blanford, Darrah, Wieland, Green. Nay: None. Motion carried.

It was moved by Blanford and seconded by Miller that Ordinance #2944,
amending Chapter 2, Administration, and Chapter 23, Traffic and Motor Vehicles,
of the Code of Ordinances relative to updating terminology, in conjunction with
the implementation of recommendations from the Downtown Parking Study, be
passed upon its third and final consideration. Following due consideration by the
Council, the Mayor put the question on the motion and upon call of the roll, the
following named Councilmembers voted. Aye: Miller, deBuhr, Kruse, Blanford,
Darrah, Wieland, Green. Nay: None. Motion carried. The Mayor then declared
Ordinance #2944 duly passed and adopted.
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It was moved by Darrah and seconded by Blanford that Ordinance #2945,
amending Chapter 23, Traffic and Motor Vehicles, of the Code of Ordinances
relative to establishing parking regulations, in conjunction with the
implementation of recommendations from the Downtown Parking Study, be
passed upon its third and final consideration. Following due consideration by the
Council, the Mayor put the question on the motion and upon call of the roll, the
following named Councilmembers voted. Aye: Miller, deBuhr, Kruse, Blanford,
Darrah, Wieland, Green. Nay: None. Motion carried. The Mayor then declared
Ordinance #2945 duly passed and adopted.

It was moved by Wieland and seconded by Miller that Ordinance #2946,
amending Chapter 23, Traffic and Motor Vehicles, of the Code of Ordinances to
be consistent with parking regulations being established, in conjunction with the
implementation of recommendations from the Downtown Parking Study, be
passed upon its second consideration. Following due consideration by the
Council, the Mayor put the question on the motion and upon call of the roll, the
following named Councilmembers voted. Aye: Miller, deBuhr, Kruse, Blanford,
Darrah, Wieland, Green. Nay: None. Motion carried.

It was moved by Kruse and seconded by deBuhr that the following items and
recommendations on the Consent Calendar be received, filed and approved:

Approve the following recommendations of the Mayor relative to the appointment

of members to Boards and Commissions:

a) Brian Hayes, Historic Preservation Commission, term ending 03/31/2022.

b) Michael Mahncke, Historic Preservation Commission, term ending 03/31/2022.

c) Debra lehl, Utilities Board of Trustees, term ending 08/31/2025.

d) Brooke Croshier-Sidebotham, Visitors & Tourism Board, term ending
07/01/2022.

e) Amy Dutton, Visitors & Tourism Board, term ending 07/01/2022.

f) Doug Johnson, Visitors & Tourism Board, term ending 07/01/2022.

Receive and file the Committee of the Whole minutes of June 3, 2019 relative to
the following items:

a) Utilities Board of Trustees Interview - Debra lehl.

b) Grow Cedar Valley Update.

¢) Monument Mailboxes.

d) Bills & Payroll.

Receive and file a communication from the Civil Service Commission relative to a
certified list for the position of Equipment Mechanic.

Receive and file two Reports of Compensation Commissioners and Notices of
Appraisement of Damages and Time for Appeal, in conjunction with the West 1st
Street Reconstruction Project.

Approve a request for street closures for the Sturgis Falls Half Marathon and 5K
Run on June 30, 2019.

Approve the following applications for cigarette/tobacco/nicotine/vapor permits:
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a) B & B West, 3105 Hudson Road.

b) Buzz Smoke & Vapor, 2125 College Street.

c) Dollar General Store, 2921 Center Street.

d) Hill Street News and Tobacco, 2217 College Street.

e) Prime Mart, 2728 Center Street.

f) The Smoking Dragon (f/k/a The Dragon's Cave), 2225 College Street.

Approve the following applications for beer permits and liquor licenses:

a) King Star, 2228 Lincoln Street, Class C beer & Class B native wine - renewal.

b) Hong Kong Chinese Restaurant, 6306 University Avenue, Special Class C
liquor - renewal.

c) Applebee's Neighborhood Grill & Bar, 6301 University Avenue, Class C liquor -
renewal.

d) Texas Roadhouse, 5715 University Avenue, Class C liquor - renewal.

e) Holiday Inn Express & Suites, 1614 Technology Parkway, Class C beer - new.

f) Famous Dave's, 6222 University Avenue, Class C liquor - new.

Motion carried unanimously.

It was moved by Kruse and seconded by Blanford that the following resolutions
be introduced and adopted:

Resolution #21,575, approving and authorizing execution of an Engagement
Letter with Eide Bailly, LLP to perform the audit of the City's FY19 financial
statements and compliance with federal award programs.

Resolution #21,576, approving and authorizing execution of an Agreement for
Textile Services with City Laundering Company relative to providing linen
services.

Resolution #21,577, approving and authorizing execution of an Administrative
Services Agreement with Wellmark Blue Cross and Blue Shield relative to the
City's FY20 Employee Health Plan.

Resolution #21,578, approving a Stop Loss Policy with Wellmark, Inc. relative to
the City's FY20 Employee Health Plan.

Resolution #21,579, approving and authorizing execution of a Client Agreement
with Express Scripts, Inc. relative to pharmacy benefit management services.

Resolution #21,580, approving and authorizing execution of a Client
Authorization to Bind Coverage with Arthur J. Gallagher Risk Management
Services, Inc. relative to FY20 insurance brokerage and risk management
services.

Resolution #21,581, approving and adopting the City's FY20 Fee Schedule.

Resolution #21,582, approving and accepting a Quit Claim Deed, in conjunction
with the Ridgeway Avenue Reconstruction Project.
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Resolution #21,583, approving and authorizing execution of Supplemental
Agreement No. 8 to the Professional Service Agreement with Snyder &
Associates, Inc. for 2019 Engineering Services relative to the Greenhill Road
Extension Lighting Project.

Resolution #21,584, approving and adopting revised Bylaws for the Historic
Preservation Commission.

Resolution #21,585, approving and accepting a Lien Notice and Special
Promissory Note for property located at 1600 West 3rd Street relative to the
Rental to Single Family Owner Conversion Incentive Program.

Resolution #21,586, approving and accepting a Lien Notice and Special
Promissory Note for property located at 620 Tremont Street relative to the Rental
to Single Family Owner Conversion Incentive Program.

Resolution #21,587, setting July 1, 2019 as the date of public hearing on a
proposal to undertake a public improvement project for the Cyber Lane-2018
Street Construction Project and to authorize acquisition of private property for
said project.

Resolution #21,588, receiving and filing, and setting July 1, 2019 as the date of
public hearing on, the proposed plans, specifications, form of contract & estimate
of cost for the South Main Street Parking Lot Project.

Resolution #21,589, setting July 1, 2019 as the date of public hearing to consider
entering into a proposed Agreement for Private Development and to consider
conveyance of certain city-owned real estate to Tjaden Properties, L.L.C.

Resolution #21,590, setting July 2, 2019 as the date of consultation and directing
mailing of notice of consultation, and setting August 19, 2019 as the date of
public hearing, directing publication of notice of hearing, directing the mailing of
notice of hearing, and approving pre-annexation agreements for application for
voluntary annexation of real estate to the City of Cedar Falls.

Resolution #21,591, appointing City Councilmember Susan deBuhr as a
representative of the City of Cedar Falls for a Consultation with representatives
of the Black Hawk County Board of Supervisors and the Cedar Falls Township
Trustees relative to applications for voluntary annexation of certain real estate to
the City of Cedar Falls.

Following due consideration by the Council, the Mayor put the question on the
motion and upon call of the roll, the following named Councilmembers voted.
Aye: Miller, deBuhr, Kruse, Blanford, Darrah, Wieland, Green. Nay: None. Motion
carried. The Mayor then declared Resolutions #21,575 through #21,591 duly
passed and adopted.

It was moved by deBuhr and seconded by Blanford that Resolution #21,592,
approving and adopting the City's FY20 Appropriations Resolution, be adopted.
Following a question by Councilmember Green and response by City




52379 -

52380 -

52381 -

52382 -

52383 -

-5-

Administrator Gaines, the Mayor put the question on the motion and upon call of
the roll, the following named Councilmembers voted. Aye: Miller, deBuhr, Kruse,
Blanford, Darrah, Wieland, Green. Nay: None. Motion carried. The Mayor then
declared Resolution #21,592 duly passed and adopted.

It was moved by Wieland and seconded by Green that Resolution #21,593,
naming official depositories for the City of Cedar Falls, be adopted. Following
comments by Councilmembers Blanford and Green, the Mayor put the question
on the motion and upon call of the roll, the following named Councilmembers
voted. Aye: Miller, deBuhr, Kruse, Darrah, Wieland, Green. Nay: None. Abstain:
Blanford. Motion carried. The Mayor then declared Resolution #21,593 duly
passed and adopted.

It was moved by Darrah and seconded by Miller that Resolution #21,594,
approving and authorizing execution of a Memorandum of Agreement with
Waterloo Convention & Visitors Bureau, Inc. relative to the preparation of a
Visitor Guide, be adopted. Following a comment by Councilmember Green and
response by Municipal Operations and Programs Director Ripplinger, the Mayor
put the question on the motion and upon call of the roll, the following named
Councilmembers voted. Aye: Miller, deBuhr, Kruse, Blanford, Darrah, Wieland.
Nay: Green. Motion carried. The Mayor then declared Resolution #21,594 duly
passed and adopted.

It was moved by deBuhr and seconded by Blanford that Ordinance #2948,
amending Chapter 23, Traffic and Motor Vehicles, of the Code of Ordinances
relative to prohibiting parking on portions of Panther Lane, be passed upon its
first consideration. Following supportive comments by Carol Shelton, 3528
Panther Lane, the Mayor put the question on the motion and upon call of the roll,
the following named Councilmembers voted. Aye: Miller, deBuhr, Kruse,
Blanford, Darrah, Wieland, Green. Nay: None. Motion carried.

It was moved by deBuhr and seconded by Blanford that the bills and payroll of
June 17, 2019 be allowed as presented, and that the Controller/City Treasurer be
authorized to issue City checks in the proper amounts and on the proper funds in
payment of the same. Upon call of the roll, the following named Councilmembers
voted. Aye: Miller, deBuhr, Kruse, Blanford, Darrah, Wieland, Green. Nay: None.
Motion carried.

Municipal Operations and Programs Director Ripplinger provided an update on
items removed from City cemeteries.

Public Safety Services Director Olson announced the Public Safety facility Open
House on June 24th from 4-7 P.M.

City Administrator Gaines announced the recent Insurance Service Organization
(ISO) rating of Class 3, placing Cedar Falls in the top 3.5% of fire departments in
lowa, and congratulated public safety staff, City Council and Mayor on their work
and commitment to achieve this rating.

At the request of Councilmember Green, Municipal Operations and Programs
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Director Ripplinger provided an update regarding added staff at the compost
facility to prevent illegal dumping.

52384 - Mayor Brown responded to comments and questions by Pastor Dave Kivett,
1115 Oak Park Boulevard, regarding steps the City is taking to address disparity
and inequality in the community.

Rosemary Beach, 5018 Sage Road, announced the College Hill Arts Festival
June 21-22 and Sturgis Falls Celebration June 26-30.

Penny Popp, 4805 South Main Street, spoke about volunteering and expressed
appreciation to all volunteers and Mayor Brown for volunteering to read to
children at Story Time.

City Attorney Rogers and Councilmember Wieland responded to comments by
Jim Skaine, 2215 Clay Street, regarding his belief that Ordinance #2824 and the
2014 reorganization of City operations to be null and void, and requested that the
term “germane” be removed from Council proceedings.

52385 - It was moved by Darrah and seconded by Green that the meeting be adjourned
at 7:44 P.M. Motion carried unanimously.

Jacqueline Danielsen, MMC, City Clerk




C: E D it DEPARTMENT OF COMMUNITY DEVELOPMENT

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-268-5161
Fax: 319-268-5197

www.cedarfalls.com MEMORANDUM
WE Engineering Division

TO: Honorable Mayor James P. Brown and City Council
FROM: Terra Ray, Engineer Technician Il
DATE: June 27, 2019

SUBJECT: Cyber Lane, 2018 Street Construction Project
Project Number RC-000-3141

The City of Cedar Falls is planning to construct Cyber lane from Technology Parkway
south approximately 400’. The project will require the acquisition of a temporary
construction easement from one property for this project.

lowa law requires that the City Council hold a public hearing to authorize proceeding
with the project, including the purchase of right of way. The public hearing offers an
opportunity for the public, especially those from whom the easements will be purchased,
to comment on the project.

We recommend that the Council hold a Public Hearing on July 1, 2019, to be held at the
regularly scheduled City Council meeting.

XC: Chase Schrage, Principal Engineer
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C: E D it DEPARTMENT OF COMMUNITY DEVELOPMENT

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-268-5161
Fax: 319-268-5197

Imw www.cedarfalls.com MEMORANDUM

Engineering Division

TO: Honorable Mayor James P. Brown and City Council
FROM: Ben Claypool, PhD, El, Civil Engineer Il
DATE: June 26, 2019

SUBJECT: South Main Street Parking Lot Project
Project No. PL-159-3202
Public Hearing

This project involves the construction of a small parking lot to provide public access to the
Cedar Prairie Trail on South Main Street, just west of Oregon Road. There will be 8 standard
and 1 handicap accessible parking stalls. This project also includes the construction of
approximately 500 feet of PCC shoulder along South Main Street from Oregon Road north to
the Highway 58 Bridge. This work includes removal of existing granular shoulder, construction
of PCC shoulder, construction of a PCC parking lot, and construction of a drainage swale. Work
will include parking lot construction, drainage channel grading, temporary HMA shoulders, PCC
shoulders, and a driveway replacement.

The total estimated cost for the construction of this project is $104,937.00. The project will be
funded with the general obligations fund.

The Plans, Specifications, and Estimate of Costs and Quantities are available for your review at
the City Clerk's office or the Engineering Division of the Community Development Department.

att

XC: Stephanie Houk Sheetz, Director of Community Development
Chase Schrage, Principal Engineer
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City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613

Phone: 319-273-8600

Fax: 319-273-8610

www.cedarfalls.com MEMORANDUM

Planning & Community Services Division

TO: Honorable Mayor James P. Brown and City Council
FROM: Shane Graham, Economic Development Coordinator
DATE: June 27,2019
SUBJECT: Tjaden Properties, L.L.C. (Air King Filtration, Inc.) Economic
Development Project

INTRODUCTION

For the past several months, staff has been working with Brett Tjaden with Tjaden
Properties, L.L.C. (Air King Filtration, Inc.) toward the construction of a new 19,050
square foot building for a new manufacturing/shop facility. The company is currently
located in the industrial park at 5200 Nordic Drive within an approximate 10,000 square
foot space that they are currently leasing. Over the past several years the company has
seen growth that has led them to consider constructing and owning a larger building
within the industrial park. The proposed project will occur on Parcel “A” of West Viking
Road Industrial Park Phase IV (2.70 acres total of which approximately 2.40 acres is
buildable after setback and open space requirement). This new facility will have a
minimum building valuation and permit valuation of $1,300,000 and a total project
minimum assessed valuation of $1,477,000 (including land).

DESCRIPTION OF PROJECT

As noted in the Introduction, the proposed building will be constructed and owned by
Tjaden Properties, L.L.C., and will consist of a 19,050 square foot building to be located
along Technology Parkway, west of Production Drive in the West Viking Road Industrial
Park. The proposed project will have a minimum building valuation of $1,300,000, and a
total project valuation including land of $1,477,000. Tjaden Properties, L.L.C. will
commence construction this summer with completion anticipated within 9-12 months.

COMPANY PROFILE

Air King Filtration, Inc. was founded as lowa Distributing Co., Inc. in 1978, with the
business being based in the Cedar Valley since its’ inception. The company
manufactures industrial air cleaning equipment that is utilized in metal fabrication

facilities, machine shops, body shops, farm shops, art studios, and a variety of other




markets in North America. The Air King line of air cleaners is sold via their network of
some 50 distributors throughout the U.S. and Canada to end customers such as
Caterpillar, Tesla Motors, Richard Childress Racing, Oshkosh Corporation, Lubrizol and
Ashley Furniture to name a few.

The company has now outgrown their leased space at 5200 Nordic Drive in the Cedar
Falls Industrial Park and needs to have a larger building that provides room for
expansion in the future. Air King Filtration, Inc. currently has 5 employees in Cedar
Falls but hopes to increase this in the future as their business continues to grow.

More information about Air King Filtration, Inc. can be found at their company website
www.AirKingFiltration.com.

ECONOMIC DEVELOPMENT INCENTIVES

Land Incentive

For the proposed Tjaden Properties, L.L.C. project, the company would receive at no
cost, Parcel “A” of West Viking Road Industrial Park Phase 1V (2.70 acres total of which
approximately 2.40 acres is buildable after setback and open space requirement) in the
West Viking Road Industrial Park. This land incentive is consistent with our general
industrial economic incentive guidelines of providing one acre of non-restricted building
area for each 10,000 +/- square feet of new building space being constructed having a
minimum $40 per square foot valuation. Therefore, staff feels that the proposed 19,050
square foot facility with a $1,300,000 minimum building valuation is consistent with prior
City land incentives for comparable projects.

Industrial Partial Property Tax Exemption

Consistent with our ongoing local economic development incentive guidelines, the City
of Cedar Falls typically will consider a Five-Year Partial Property Tax Exemption on
projects having a minimum assessed valuation of $1,200,000+. Section 8.11 of the
Agreement for Private Development references sections 21-48 through 21-57 of the
Cedar Falls Code of Ordinances and Chapter 427B of the lowa Code with respect to the
provisions of the applicable partial property tax exemption. For the proposed Tjaden
Properties, L.L.C project, the following exemption schedule is estimated using the
existing industrial tax rate/valuation and projecting annual property taxes of $44,173:

Year % Exemption $ Abated $ Amount Paid $ Total Taxes
1 75% $33,129 $11,043 $44,173
2 60% $26,504 $17,669 $44,173
3 45% $19,878 $24,295 $44,173
4 30% $13,252 $30,921 $44,173
5 15% $6,626 $27,547 $44,173
$99,388 $121,475 $220,863

14




It should be noted that following City Council consideration of the Agreement for Private
Development, an actual Ordinance will be drafted and adopted implementing the
proposed exemption schedule noted above. The Ordinance granting the applicable
partial property tax exemption will be presented to City Council once construction of the
new Tjaden Properties, L.L.C. facility has commenced.

Conclusion

As this memorandum indicates, Tjaden Properties, L.L.C. is proposing to construct a
new 19,050 square foot manufacturing/shop facility on Parcel “A” of West Viking Road
Industrial Park Phase 1V (2.70 acres total of which approximately 2.40 acres is buildable
after setback and open space requirement). The proposed new construction building
project will have a minimum building permit valuation of $1,300,000 and a total
Minimum Assessed Valuation of $1,477,000 including land. Construction would
commence this spring/summer with completion anticipated in approximately 9-12
months.

The Agreement for Private Development by and between the City of Cedar Falls, lowa,

and Tjaden Properties, L.L.C. has been reviewed by Kevin Rogers, City Attorney, and is
attached for your review and approval.

RECOMMENDATION

The Community Development Department recommends that the City Council adopt and
approve the following:

1. Resolution approving and authorizing execution of an Agreement for
Private Development and a Minimum Assessment Agreement by and
between the City of Cedar Falls, lowa, and Tjaden Properties, L.L.C., and
approving and authorizing execution of a Quit Claim Deed conveying title
to certain real estate to Tjaden Properties, L.L.C.

If you have any questions regarding the proposed Tjaden Properties, L.L.C. economic
development project, please contact the Community Development Department.

XC: Ron Gaines, P.E., City Administrator

15




Tjaden Properties, LLC
19,050 sq. ft.
Manufacturing/Shop Facility |
Dy - 2 7

Bossard _




Prepared by: Shane Graham, Economic Development Coordinator 220 Clay Street, Cedar Falls, lowa (319) 268-5160

RESOLUTION NO.

RESOLUTION APPROVING AND AUTHORIZING EXECUTION OF AN
AGREEMENT FOR PRIVATE DEVELOPMENT AND A MINIMUM
ASSESSMENT AGREEMENT BY AND BETWEEN THE CITY OF CEDAR
FALLS, IOWA, AND TJADEN PROPERTIES, L.L.C., AND APPROVING AND
AUTHORIZING EXECUTION OF A QUIT CLAIM DEED CONVEYING TITLE TO
CERTAIN REAL ESTATE TO TJADEN PROPERTIES, L.L.C.

WHEREAS, by Resolution No. 8196 approved and adopted on November 12, 1990
(Ordinance No. 1923), amended a first time by Resolution No. 10,224 on November 13, 1995
(Ordinance No. 2122), amended a second time by Resolution No. 13,862 on November 17,
2003 (Ordinance No. 2461), amended a third time by Resolution No. 18,377 on December 10,
2012 (Ordinance No. 2785), amended a fourth time by Resolution 19,263 on November 3, 2014,
amended a fifth time by Resolution No. 19,963 on April 18, 2016, amended a sixth time by
Resolution No. 21,079 on May 7, 2018 (Ordinance No. 2923), and amended a seventh time by
Resolution No. 21,368 on December 17, 2018, the City Council has approved and adopted an
urban renewal plan designated as the “Cedar Falls Unified Highway 58 Corridor Urban Renewal
Plan” (the “Urban Renewal Plan”); and

WHEREAS, it is desirable that properties within the Urban Renewal Plan be developed
as part of the overall development area covered by said Plan; and

WHEREAS, the City has received a proposal from Tjaden Properties, L.L.C.
("Developer"), in the form of a proposed Agreement for Private Development (the "Agreement")
by and between the City of Cedar Falls, lowa (the "City") and the Developer, pursuant to which,
among other things, the Developer would agree to construct certain Minimum Improvements (as
defined in the Agreement) on certain real property located within the Urban Renewal Plan as
legally described in the Agreement attached hereto and incorporated herein by this reference
(defined in the Agreement as the "Development Property"), consisting of the construction of a
Manufacturing/Shop Facility totaling at least 19,050 square feet of finished space, together with
all related site improvements, as outlined in the proposed Development Agreement; and

WHEREAS, the Agreement further proposes that the City provide certain financial
incentives for the urban renewal project under the terms and following satisfaction of the
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conditions set forth in the Agreement, consisting of conveyance of title to the Development
Property to the Developer, the Development Property being legally described as follows:

Parcel “A” of “Replat of Lot 16 and Tract “B”, West Viking Road Industrial Park Phase
IV’ in the City of Cedar Falls, Black Hawk County, Iowa. (Contains 2.70 acres more or
less).

WHEREAS, lowa Code Chapters 15A and 403 (the "Urban Renewal Law") authorize
cities to make loans and grants and to convey real property to developers for economic
development purposes in furtherance of the objectives of an urban renewal project and to
appropriate such funds, make such expenditures and convey such real property as may be
necessary to carry out the purposes of said Chapters, and to levy taxes and assessments for
such purposes; and

WHEREAS, the Agreement further proposes that the City, the Developer and the
Assessor of Black Hawk County, lowa, enter into a Minimum Assessment Agreement (the
"Minimum Assessment Agreement"), whereby the minimum actual taxable value of the
improvements to be constructed thereon would be established at an amount not less than
$1,477,000.00 for a period through December 31, 2031; and

WHEREAS, the Council hereby finds and determines that the Agreement is in the best
interests of the City and the residents thereof, and that the performance by the City of its
obligations thereunder is a public undertaking and purpose and in furtherance of the Urban
Renewal Plan and the Urban Renewal Law and, further, that the Agreement and the City's
performance thereunder is in furtherance of appropriate economic development activities and
objectives of the City within the meaning of Chapters 403 and 15A of the lowa Code, taking into
account the factors set forth in Chapter 15A, to-wit:

a) Businesses that add diversity to or generate new opportunities for the lowa
economy should be favored over those that do not.

b) Development policies in the dispensing of the funds should attract, retain, or
expand businesses that produce exports or import substitutes or which generate
tourism-related activities.

c) Development policies in the dispensing or use of the funds should be targeted
toward businesses that generate public gains and benefits, which gains and
benefits are warranted in comparison to the amount of the funds dispensed.

d) Development policies in dispensing the funds should not be used to attract a
business presently located within the state to relocate to another portion of the
state unless the business is considering in good faith to relocate outside the state
or unless the relocation is related to an expansion which will generate significant
new job creation. Jobs created as a result of other jobs in similar lowa
businesses being displaced shall not be considered direct jobs for the purpose of
dispensing funds; and

WHEREAS, the Council hereby finds and determines that the requirements of lowa
Code Section 403.8 with respect to the transfer of property in an urban renewal area are
satisfied insofar as the Development Property is being disposed of for the purpose of
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development of an industrial building (see lowa Code Section 403.8(2)(b)), and because the
terms of the Minimum Assessment Agreement satisfy the safe harbor contained in lowa Code
Section 403.8(3).

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
CEDAR FALLS, IOWA:

Section 1. That the performance by the City of its obligations under the Agreement,
including but not limited to conveyance of the Development Property to the Developer in
connection with the development of the Development Property under the terms set forth in the
Agreement, be and is hereby declared to be a public undertaking and purpose and in
furtherance of the Urban Renewal Plan and the Urban Renewal Law and, further, that the
Agreement and the City's performance thereunder is in furtherance of appropriate economic
development activities and objectives of the City within the meaning of chapters 403 and 15A of
the lowa Code, taking into account the factors set forth therein.

Section 2. That the form and content of the Agreement, the provisions of which are
incorporated herein by reference, be and the same hereby are in all respects authorized,
approved and confirmed, and the Mayor and the City Clerk be and they are hereby authorized,
empowered and directed to execute, attest, seal and deliver the Agreement for and on behalf of
the City in substantially the form and content now before this meeting, and that from and after
the execution and delivery of the Agreement, the Mayor and the City Clerk are hereby
authorized, empowered and directed to do all such acts and things and to execute all such
documents as may be necessary to carry out and comply with the provisions of the Agreement
as executed, including but not limited to execution and delivery of a Quit Claim Deed conveying
title to the Development Property to the Developer.

Section 3. That the form and content of the Minimum Assessment Agreement, the
provisions of which are incorporated herein by reference, be and the same are hereby in all
respects authorized, approved and confirmed, and the Mayor and the City Clerk be and they are
hereby authorized, empowered and directed to execute, attest, seal and deliver the Minimum
Assessment Agreement for and on behalf of the City in substantially the form and content now
before this meeting, and that from and after the execution and delivery of the Minimum
Assessment Agreement, the Mayor and the City Clerk are hereby authorized, empowered and
directed to do all such acts and things and to execute all such documents as may be necessary
to carry out and comply with the provisions of the Minimum Assessment Agreement, as
executed.

PASSED AND APPROVED this day of , 20109.

James P. Brown, Mayor
ATTEST:

Jacqueline Danielsen, MMC, City Clerk
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CERTIFICATE

STATE OF IOWA

A

SS:
COUNTY OF BLACK HAWK: )

I, Jacqueline Danielsen, MMC, City Clerk of the City of Cedar Falls, lowa, hereby
certify that the above and foregoing is a true and correct typewritten copy of Resolution
No. duly and legally adopted by the City Council of said City on the day of

, 2019.

IN WITNESS WHEREOF, | have hereunto signed my name and affixed the

official seal of the City of Cedar Falls, lowa this day of ,

2019.

Jacqueline Danielsen, MMC
City Clerk of Cedar Falls, lowa
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AGREEMENT FOR PRIVATE DEVELOPMENT

THIS AGREEMENT FOR PRIVATE DEVELOPMENT (hereinafter called
"Agreement"), is made on or as of the day of , 2019, by and
between the CITY OF CEDAR FALLS, IOWA, a municipality (hereinafter called "City"),
established pursuant to the Code of the State of lowa and acting under the authorization of
Chapters 15A and 403 of the Code of lowa, 2019 (Chapter 403 hereinafter called "Urban
Renewal Act"); and TJADEN PROPERTIES, L.L.C,, (hereinafter called the
"Developer™), an lowa limited liability company having its principal place of business at
4127 Maryhill Drive, Cedar Falls, lowa 50613.

WITNESSETH:

WHEREAS, in furtherance of the objectives of the Urban Renewal Act, the City
has undertaken a program for the development of an economic development area and, in
this connection, is engaged in carrying out urban renewal project activities in an area
known as the Cedar Falls Unified Highway 58 Corridor Urban Renewal Area (“Area” or
“Urban Renewal Area”) as set forth in the Cedar Falls Unified Highway 58 Corridor
Urban Renewal Plan, as amended (“Plan” or “Urban Renewal Plan”); and

WHEREAS, a copy of the foregoing Urban Renewal Plan, as amended, has been
recorded among the land records in the office of the Recorder of Black Hawk County,
lowa; and

WHEREAS, the Developer desires to acquire certain real property located in the
foregoing Urban Renewal Plan and as more particularly described in Exhibit A annexed
hereto and made a part hereof (which property as so described is hereinafter referred to as
the "Development Property"); and

WHEREAS, the Developer is willing to develop the Development Property for and
in accordance with the uses specified in the Urban Renewal Plan and in accordance with
this Agreement by constructing certain Minimum Improvements (as hereafter defined) on
the Development Property; and

WHEREAS, the City believes that the development of the Development Property
pursuant to this Agreement and the fulfillment generally of this Agreement, are in the vital
and best interests of the residents of the City, and in accord with the public purposes and
provisions of the applicable State and local laws and requirements under which the
foregoing project has been undertaken and is being assisted, including but not limited to
Chapters 15A and 403 of the Code of lowa.
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NOW, THEREFORE, in consideration of the premises and the mutual obligations of
the parties hereto, each of them does hereby covenant and agree with the others as
follows:

ARTICLE I. DEFINITIONS

Section 1.1. Definitions. In addition to other definitions set forth in this Agreement,
all capitalized terms used and not otherwise defined herein shall have the following
meanings unless a different meaning clearly appears from the context:

Agreement means this Agreement and all appendices hereto, as the same may be
from time to time modified, amended or supplemented.

Assessment Agreement means the Minimum Assessment Agreement substantially in
the form of the agreement contained in Exhibit D attached hereto and hereby made a part
of this Agreement, among the Developer, the City and the Assessor for the County,
entered into pursuant to Article VI of this Agreement.

Assessor's Minimum Actual Value means the agreed minimum actual taxable value
of the Minimum Improvements to be constructed on the Development Property for
calculation and assessment of real property taxes as set forth in the Assessment
Agreement.

Certificate of Completion means a certification in the form of the certificate attached
hereto as Exhibit C and hereby made a part of this Agreement.

City or Cedar Falls means the City of Cedar Falls, lowa, or any successor to its
functions.

Code of lowa means the Code of lowa, 2019, as amended.

Commencement Date means the date of the issuance by the City of a building permit
for the Minimum Improvements.

Construction Plans means the plans, specifications, drawings and related documents
of the construction work to be performed by the Developer on the Development Property;
the plans (a) shall be as detailed as the plans, specifications, drawings and related
documents which are submitted to the building inspector of the City, and (b) shall include
at least the following: (1) site plan; (2) foundation plan; (3) basement plans; (4) floor plan
for each floor; (5) cross sections of each (length and width); (6) elevations (all sides); and
(7) landscape plan.

County means the County of Black Hawk, lowa.
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Deed means the form of Quit Claim Deed substantially in the form contained in
Exhibit G attached hereto, by which the City shall convey the Development Property to
the Developer.

Developer means Tjaden Properties, L.L.C.

Development Property means that portion of the Cedar Falls Unified Highway 58
Corridor Urban Renewal Project Plan of the City described in Exhibit A hereto.

Event of Default means any of the events described in Section 10.1 of this
Agreement.

Industrial Use Manufacturing/Shop Facility means the Minimum Improvements.

Minimum Improvements shall mean the construction of an Industrial Use
Manufacturing/Shop Facility totaling at least 19,050 square feet of finished space,
together with all related site improvements described in the Construction Plans, as
outlined in Exhibit B hereto, including the land.

Mortgage means any mortgage or security agreement in which the Developer has
granted a mortgage or other security interest in the Development Property, or any portion
or parcel thereof, or any improvements constructed thereon.

Net Proceeds means any proceeds paid by an insurer to the Developer under a policy
or policies of insurance required to be provided and maintained by the Developer pursuant
to Article V of this Agreement and remaining after deducting all expenses (including fees
and disbursements of counsel) incurred in the collection of such proceeds.

Ordinance shall mean Ordinance(s) of the City under which the taxes levied on the
taxable property in the Urban Renewal Area shall be divided, with a portion of said taxes
to be paid into the Urban Renewal Tax Increment Revenue Fund, referred to and
authorized by Section 403.19(2) of the Code of lowa.

Project shall mean the construction and operation of the Minimum Improvements, as
described in this Agreement and the Exhibits hereto.

State means the State of lowa.
Tax Increments means the property tax increment revenues on the Minimum

Improvements and Development Property divided and made available to the City for
deposit in the Cedar Falls Unified Highway 58 Corridor Urban Renewal Tax Increment
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Revenue Fund, under the provisions of Section 403.19 of the Code of lowa and the
Ordinance.

Termination Date means the date of expiration of the Assessment Agreement, as
provided in Section 11.9 of this Agreement.

Unavoidable Delays means delays resulting from acts or occurrences outside the
reasonable control of the party claiming the delay including but not limited to storms,
floods, fires, explosions or other casualty losses, unusual weather conditions, strikes,
boycotts, lockouts or other labor disputes, delays in transportation or delivery of material
or equipment, litigation commenced by third parties, or the acts of any federal, State or
local governmental unit (other than the Party claiming the delay).

Urban Renewal Area means the area included within the boundaries of the Cedar
Falls Unified Highway 58 Corridor Urban Renewal Area, as amended.

Urban Renewal Plan means the Urban Renewal Plan approved in respect of the
Cedar Falls Unified Highway 58 Urban Corridor Renewal Plan, described in the
preambles hereof.

ARTICLE Il. REPRESENTATIONS AND WARRANTIES

Section 2.1. Representations and Warranties of the City. The City makes the
following representations and warranties:

(@ The City is a municipal corporation and political subdivision organized under
the provisions of the Constitution and the laws of the State and has the power
to enter into this Agreement and carry out its obligations hereunder.

(b)  This Agreement has been duly and validly authorized, executed and delivered
by the City and, assuming due authorization, execution and delivery by the
Developer, is in full force and effect and is a valid and legally binding
instrument of the City enforceable in accordance with its terms, except as the
same may be limited by bankruptcy, insolvency, reorganization or other laws
relating to or affecting creditors’ rights generally.

(c) The execution and delivery of this Agreement, the consummation of the
transactions contemplated hereby, and the fulfillment of or compliance with
the terms and conditions of this Agreement are not prevented by, limited by, in
conflict with, nor will they result in a breach of, the terms, conditions or
provisions of any contractual restriction, evidence of indebtedness, agreement
or instrument of whatever nature to which the City is now a party or by which
it is bound, nor do they constitute a default under any of the foregoing.

28




(d)

(€)

()

(9)

(h)

The City has not received any notice from any State or federal official that the
activities of the Developer with respect to the Development Property may or
will be in violation of any environmental law or regulation (other than those
notices, if any, of which the Developer has previously been notified in
writing). The City is not currently aware of any State or federal claim filed or
planned to be filed by any party relating to any violation of any local, State or
federal environmental law, regulation or review procedure applicable to the
Development Property, and the City is not currently aware of any violation of
any local, State or federal environmental law, regulation or review procedure
which would give any person a valid claim under any State or federal
environmental statute with respect thereto.

The City will cooperate fully with the Developer in resolution of any building,
traffic, parking, trash removal or public safety problems which may arise in
connection with the design, construction and operation of the Minimum
Improvements, including but not limited to any problems which may arise
with respect to traffic at the intersections where access drives on the
Development Property meet roadways or streets owned by the City.

The City would not undertake its obligations under this Agreement without the
consideration being made to the City pursuant to this Agreement.

All covenants, stipulations, promises, agreements and obligations of the City
contained herein shall be deemed to be the covenants, stipulations, promises,
agreements and obligations of the City, and not of any governing body
member, officer, agent, servant or employee of the City in the individual
capacity thereof.

The Development Property is zoned “M-1-P, Planned Industrial District”. The
“M-1-P, Planned Industrial District” zoning classification permits by right the
construction, equipping and operation of the Minimum Improvements.

Section 2.2. Representations and Warranties of the Developer. The Developer
makes the following representations and warranties:

(@)

The Developer is a limited liability company duly organized and validly
existing under the laws of the State of lowa, is properly authorized to conduct
business in the State of lowa, and has all requisite power and authority to own
and operate its properties, to carry on its business as now conducted and as
presently proposed to be conducted, and to enter into and perform its
obligations under the Agreement.
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(b)

(©)

(d)

(€)

(f)

(9)

The Developer desires to construct an Industrial Use Manufacturing/Shop
Facility ("Minimum Improvements™) on the 2.70 acre Development Property,
which is to be acquired by the Developer pursuant to this Agreement, and
which is more particularly described in Exhibit A.

This Agreement has been duly and validly authorized, executed and delivered
by the Developer and, assuming due authorization, execution and delivery by
the other parties hereto, is in full force and effect and is a valid and legally
binding instrument of the Developer enforceable in accordance with its terms,
except as the same may be limited by bankruptcy, insolvency, reorganization
or other laws relating to or affecting creditors' rights generally.

The execution and delivery of this Agreement, the consummation of the
transactions contemplated hereby, and the fulfillment of or compliance with
the terms and conditions of this Agreement are not prevented by, limited by, in
conflict with, nor will they result in a violation or breach of, the terms,
conditions or provisions of the certificate of organization and operating
agreement, together with all amendments thereto, of the Developer or of any
contractual restriction, evidence of indebtedness, agreement or instrument of
whatever nature to which the Developer is now a party or by which it or its
properties are bound, nor do they constitute a default under any of the
foregoing.

There are no actions, suits or proceedings pending or threatened against or
affecting the Developer in any court or before any arbitrator or before or by
any governmental body in which there is a reasonable possibility of an adverse
decision which could materially adversely affect the business (present or
prospective), financial position or results of operations of the Developer or
which in any manner raises any questions affecting the validity of the
Agreement or the ability of Developer to perform its obligations under this
Agreement.

The Developer will cause the Minimum Improvements to be constructed in
accordance with the terms of this Agreement, the Urban Renewal Plan and all
local, State and federal laws and regulations, except for variances necessary to
construct the Minimum Improvements contemplated in the Construction Plans.

The Developer will use its best efforts to obtain, or cause to be obtained, in a
timely manner, all required permits, licenses and approvals, and will meet, in a
timely manner, all requirements of all applicable local, State, and federal laws
and regulations which must be obtained or met before the Minimum
Improvements may be lawfully constructed.

10
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(h)

(i)

()

(k)

0

(m)

(n)

The construction of the Minimum Improvements will require a total
investment of not less than One Million Three Hundred Thousand Dollars and
no/100 Dollars ($1,300,000.00), and a taxable valuation of One Million Four
Hundred Seventy Seven Thousand Dollars and no/100 Dollars ($1,477,000) is
reasonable for the Minimum Improvements and the land that together
comprise the Development Property.

The Developer has not received any notice from any local, State or federal
official that the activities of the Developer with respect to the Development
Property may or will be in violation of any environmental law or regulation
(other than those notices, if any, of which the City has previously been notified
in writing). The Developer is not currently aware of any State or federal claim
filed or planned to be filed by any party relating to any violation of any local,
State or federal environmental law, regulation or review procedure applicable
to the Development Property, and the Developer is not currently aware of any
violation of any local, State or federal environmental law, regulation or review
procedure which would give any person a valid claim under any State or
federal environmental statute with respect thereto.

The Developer has equity funds and/or has commitments for financing in
amounts sufficient to successfully complete the construction of the Minimum
Improvements, in accordance with the Construction Plans contemplated by
this Agreement.

The Developer will cooperate fully with the City in resolution of any traffic,
parking, trash removal or public safety problems which may arise in
connection with the construction and operation of the Minimum
Improvements, including but not limited to any problems which may arise
with respect to traffic at the intersections where access drives on the
Development Property meet roadways or streets owned by the City.

The Developer expects that, barring Unavoidable Delays, the Minimum
Improvements will be substantially completed by the 1% day of September,
2020.

The Developer would not undertake its obligations under this Agreement
without the consideration being made to the Developer pursuant to this
Agreement.

All covenants, stipulations, promises, agreements and obligations of the

Developer contained herein shall be deemed to be the covenants, stipulations,
promises, agreements and obligations of the Developer, and not of any
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member, officer, agent, servant or employee of the Developer in the individual
capacity thereof.

ARTICLE Ill. CONSTRUCTION OF MINIMUM IMPROVEMENTS

Section 3.1. Construction of Minimum Improvements. The Developer agrees that it
will cause the Minimum Improvements to be constructed on the Development Property in
conformance with the Construction Plans submitted to the City. The Developer agrees
that the scope and scale of the Minimum Improvements to be constructed shall not be
significantly less than the scope and scale of the Minimum Improvements as detailed and
outlined in the Construction Plans, and shall in no event require a total investment of less
than One Million Three Hundred Thousand Dollars and no/100 Dollars ($1,300,000.00).

Section 3.2 Building Permit Valuation Amount. The Developer shall apply to the
City for a building permit, and shall pay all necessary permit fees in connection with the
construction of the Minimum Improvements on the Development Property, based upon a
building permit valuation amount (hereinafter the "Building Permit Valuation Amount")
of a minimum of One Million Three Hundred Thousand Dollars and no/100 Dollars
($1,300,000.00), by no later than the 1* day of September, 2019.

Section 3.3. Construction Plans. The Developer shall cause Construction Plans to
be provided for the Minimum Improvements which shall be subject to approval by the
City as provided in this Section 3.3. The Construction Plans shall be in conformity with
the Urban Renewal Plan, this Agreement, and all applicable State and local laws and
regulations, except for variances the Developer and the City agree are necessary to
construct or operate the Minimum Improvements. The City shall approve the
Construction Plans in writing if: (a) the Construction Plans conform to the terms and
conditions of this Agreement; (b) the Construction Plans conform to the terms and
conditions of the Urban Renewal Plan; (c) to the best of City's knowledge, the
Construction Plans conform to all applicable federal, State and local laws, ordinances,
rules and regulations and City permit requirements; (d) the Construction Plans are
adequate for purposes of this Agreement to provide for the construction of the Minimum
Improvements and (e) no Event of Default under the terms of this Agreement has
occurred; provided, however, that any such approval of the Construction Plans pursuant to
this Section 3.3 shall constitute approval for the purposes of this Agreement only and shall
not be deemed to constitute approval or waiver by the City with respect to any building,
fire, zoning or other ordinances or regulations of the City, and shall not be deemed to be
sufficient plans to serve as the basis for the issuance of a building permit if the
Construction Plans are not as detailed or complete as the plans otherwise required for the
issuance of a building permit. The site plans submitted by the Developer to the building
official of the City for the Development Property shall be adequate to serve as the
Construction Plans, if such site plans are approved by the building official.
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Approval of the Construction Plans by the City shall not relieve the Developer of
any obligation to comply with the terms and provisions of this Agreement, or the
provisions of applicable federal, State and local laws, ordinances and regulations, nor shall
approval of the Construction Plans by the City be deemed to constitute a waiver of any
Event of Default.

Approval of Construction Plans hereunder is solely for purposes of this Agreement,
and shall not constitute approval for any other City purpose nor subject the City to any
liability for the Minimum Improvements as constructed.

Section 3.4. Commencement and Completion of Construction.  Subject to
Unavoidable Delays, the Developer shall cause construction of the Minimum
Improvements to be undertaken by no later than the 1st day of September, 2019, and
completed (i) by no later than the 1* day of September, 2020, or (ii) by such other date as
the parties shall mutually agree upon in writing. Time lost as a result of Unavoidable
Delays shall be added to extend the completion date by a number of days equal to the
number of days lost as a result of Unavoidable Delays. However, an extension of the
completion of the Minimum Improvements shall not affect the date upon which the
Assessor's Minimum Actual Value shall become effective. All work with respect to the
Minimum Improvements to be constructed or provided by the Developer on the
Development Property shall be in conformity with the Construction Plans as submitted by
the Developer and approved by the City. The Developer agrees that it shall permit
designated representatives of the City to enter upon the Development Property during the
construction of the Minimum Improvements to inspect such construction.

Section 3.5. Certificate of Completion. Upon written request of the Developer after
issuance of an occupancy permit for the Minimum Improvements, the City will furnish the
Developer with a Certificate of Completion in recordable form, in substantially the form
set forth in Exhibit C attached hereto. Such Certificate of Completion shall be a
conclusive determination of satisfactory termination of the covenants and conditions of
this Agreement with respect to the obligations of the Developer to cause construction of
the Minimum Improvements.

The Certificate of Completion may be recorded in the Black Hawk County
Recorder's office at the Developer's sole expense. If the City shall refuse or fail to provide
a Certificate of Completion in accordance with the provisions of this Section 3.5, the City
shall, within twenty (20) days after written request by the Developer, provide to the
Developer a written statement indicating in adequate detail in what respects the Developer
has failed to complete the Minimum Improvements in accordance with the provisions of
this Agreement, or is otherwise in default under the terms of this Agreement, and what
measures or acts it will be necessary, in the opinion of the City, for the Developer to take
or perform in order to obtain such Certificate of Completion.
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ARTICLE IV. RESTRICTIONS UPON USE OF DEVELOPMENT PROPERTY

Section 4.1. Restrictions on Use. The Developer shall:

(a)

(b)

(©

(d)

Use the Development Property for any lawful use, and devote the
Development Property to, and only to and in accordance with, the uses
specified in the Cedar Falls Unified Highway 58 Corridor Urban Renewal Plan
until the Termination Date; and

Not discriminate upon the basis of race, creed, color, sex, gender, sexual
orientation, gender identity, religion, age, disability or national origin in the
sale, lease, or rental or in the use or occupancy of the Development Property or
any improvements erected or to be erected thereon, or any part thereof.

It is intended and agreed that the agreements and covenants provided in this
Section shall be covenants running with the land and that they shall, in any
event, and without regard to technical classification or designation, legal or
otherwise, and except only as otherwise specifically provided in this
Agreement, be binding, to the fullest extent permitted by law and equity, for
the benefit and in favor of, and enforceable by, the City, its successors and
assigns, as against every successor in interest to the Development Property, or
any part thereof or any interest therein, and as against any party in possession
or occupancy of the Development Property or any part thereof. It is further
intended and agreed that the agreements and covenants provided in
subdivisions (a) and (b) of this Section shall remain in effect only through the
Termination Date.

It is intended and agreed that the City and its successors and assigns shall be
deemed beneficiaries of the agreements and covenants provided in this
Section, both for and in its own right and also for the purposes of protecting
the interests of the community and other parties, public or private, in whose
favor or for whose benefit such agreements and covenants have been provided.
Such agreements and covenants shall run in favor of the City, until the
Termination Date, during which time such agreements and covenants shall be
in force and effect, without regard to whether the City has at any time been,
remains, or is an owner of any land or interest therein to or in favor of which
such agreements and covenants relate. The City shall have the right, in the
event of any breach of any such agreement or covenant, to exercise all the
rights and remedies, and to maintain any actions or suits at law or in equity or
other proper proceedings to enforce the curing of such breach of agreement or
covenant, to which it or any other beneficiaries of such agreement or covenant
may be entitled.
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ARTICLE V. INSURANCE AND CONDEMNATION

Section 5.1. Insurance Requirements.

(@)

(b)

The Developer will provide and maintain or cause to be maintained at all times
during the process of constructing the Minimum Improvements (and, from
time to time at the request of the City, furnish the City with proof of payment
of premiums on):

(i)

(if)

Builder's risk insurance, written on the so-called "Builder's Risk --
Completed Value Basis", in an amount equal to one hundred percent
(100%) of the insurable value of the Minimum Improvements at the
date of completion, and with coverage available in nonreporting form
on the so-called "all risk™ form of policy;

Comprehensive general liability insurance (including operations,
contingent liability, operations of subcontractors, completed operations
and contractual liability insurance), together with an Owner's
Contractor's Policy, with limits against bodily injury and property
damage of at least $2,000,000. The City shall be named as an
additional insured for the City's liability or loss arising out of or in any
way associated with the Minimum Improvements and arising out of any
act, error, or omission of the Developer, its members, managers,
officers, contractors and subcontractors or anyone else for whose acts
the City may be held responsible (with coverage to the City at least as
broad as that which is provided to the Developer and not lessened or
avoided by endorsement). The policy shall contain a "severability of
interests” clause and provide primary insurance over any other
insurance maintained by the City.

(i) Worker's compensation insurance, with statutory coverage.

Upon completion of construction of the Minimum Improvements and at all
times prior to the Termination Date, the Developer shall maintain, or cause to
be maintained, at its cost and expense (and from time to time at the request of
the City shall furnish proof of the payment of premiums on) insurance as
follows:

(i)

Insurance against loss and/or damage to the Minimum Improvements
under a policy or policies covering such risks as are ordinarily insured
against by similar businesses, including (without limiting the generality
of the foregoing) fire, extended coverage, vandalism and malicious
mischief, explosion, water damage, demolition cost, debris removal,
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(©)

and collapse in an amount not less than the full insurable replacement
value of the Minimum Improvements, but any such policy may have a
deductible amount of not more than $25,000. No policy of insurance
shall be so written that the proceeds thereof will produce less than the
minimum coverage required by the preceding sentence, by reason of co-
insurance provisions or otherwise, without the prior consent thereto in
writing by the City. The term "full insurable replacement value" shall
mean the actual replacement cost of the Minimum Improvements
(excluding foundation and excavation costs and costs of underground
flues, pipes, drains and other uninsurable items) and equipment, and
shall be determined from time to time at the request of the City, but not
more frequently than once every three years, by an insurance consultant
or insurer selected and paid for by the Developer and approved by the
City.

(i)  Comprehensive general public liability insurance, including personal
injury liability for injuries to persons and/or property, including any
injuries resulting from the operation of automobiles or other motorized
vehicles on or about the Development Property, in the minimum
amount for each occurrence and for each year of $2,000,000.

(iii) Such other insurance, including worker's compensation insurance
respecting all employees of the Developer, in such amount as is
customarily carried by like organizations engaged in like activities of
comparable size and liability exposure.

All insurance required by this Article V to be provided prior to the
Termination Date shall be taken out and maintained in responsible insurance
companies selected by the Developer which are authorized under the laws of
the State to assume the risks covered thereby. The Developer will deposit
annually with the City copies of policies evidencing all such insurance, or a
certificate or certificates or binders of the respective insurers stating that such
insurance is in force and effect. Unless otherwise provided in this Article V,
each policy shall contain a provision that the insurer shall not cancel or modify
it without giving written notice to the Developer and the City at least thirty
(30) days before the cancellation or modification becomes effective. Not less
than fifteen (15) days prior to the expiration of any policy, the Developer shall
furnish the City evidence satisfactory to the City that the policy has been
renewed or replaced by another policy conforming to the provisions of this
Article V, or that there is no necessity therefor under the terms hereof. In lieu
of separate policies, Developer may maintain a single policy, or blanket or
umbrella policies, or a combination thereof, which provide the total coverage
required herein, in which event the Developer shall deposit with the City a
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certificate or certificates of the respective insurers as to the amount of
coverage in force upon the Minimum Improvements.

(d) Developer agrees to notify the City immediately in the case of damage
exceeding $25,000 in amount to, or destruction of, the Minimum
Improvements or any portion thereof resulting from fire or other casualty. Net
Proceeds of any such insurance shall be paid directly to the Developer, and
Developer will forthwith repair, reconstruct and restore the Minimum
Improvements to substantially the same or an improved condition or value as
they existed prior to the event causing such damage and, to the extent
necessary to accomplish such repair, reconstruction and restoration, the
Developer will apply the Net Proceeds of any insurance relating to such
damage received by Developer to the payment or reimbursement of the costs
thereof. The provisions of this paragraph shall apply to casualties that occur
prior to the Termination Date.

(e) The Developer shall complete the repair, reconstruction and restoration of the
Minimum Improvements, whether or not the Net Proceeds of insurance
received by Developer for such purposes are sufficient.

Section 5.2. Condemnation. In the event that title to and possession of the
Minimum Improvements or any other material part thereof shall be taken in condemnation
or by the exercise of the power of eminent domain by any governmental body or other
person (except the City), so long as the Assessment Agreement shall remain in effect, the
Developer or his successor shall, with reasonable promptness after such taking, notify the
City as to the nature and extent of such taking.

Section 5.3. Reconstruction or Payment. Upon receipt of any Condemnation
Award or property insurance proceeds, the Developer shall use the entire Condemnation
Award to reconstruct the Minimum Improvements (or, in the event only a part of
Minimum Improvements have been taken, then to reconstruct such part) upon the
Development Property or elsewhere within the Project Area.

ARTICLE VI. ASSESSMENT AGREEMENT AND OTHER COVENANTS

Section 6.1. Execution of Assessment Agreement. The Developer shall agree to,
and with the City shall execute, concurrently with the execution of this Agreement, an
Assessment Agreement pursuant to the provisions of Section 403.19, Code of lowa,
substantially in the form and content of Exhibit D attached hereto, specifying the
Assessor's Minimum Actual Value for the Minimum Improvements to be constructed on
the Development Property for calculation of real property taxes. Specifically, the
Developer shall agree to a minimum actual taxable value for the Minimum Improvements
and the land that together comprise the Development Property, which will result in a
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minimum actual taxable value as of January 1, 2021, of not less than One Million Four
Hundred Seventy Seven Thousand Dollars and no/100 Dollars ($1,477,000.00) (such
minimum actual taxable value at the time applicable is herein referred to as the
"Assessor's Minimum Actual Value"). Nothing in the Assessment Agreement shall limit
the discretion of the Assessor to assign an actual taxable value to the Minimum
Improvements or the land, in excess of such Assessor's Minimum Actual Value nor
prohibit the Developer or its successors from seeking through the exercise of legal or
administrative remedies a reduction in such actual taxable value for property tax purposes;
provided, however, that the Developer or its successors shall not seek a reduction of such
actual taxable value below the Assessor's Minimum Actual Value in any year so long as
the Assessment Agreement shall remain in effect. The Assessment Agreement shall
remain in effect until the 31st day of December, 2031 (the "Termination Date"). The
Assessment Agreement shall be certified by the Assessor for the County as provided in
Section 403.19 of the Code of lowa, and shall be filed for record in the office of the
County Recorder of the County, and such filing shall constitute notice to any subsequent
encumbrancer or purchaser of the Development Property (or part thereof), whether
voluntary or involuntary, and such Assessment Agreement shall be binding and
enforceable in its entirety against any such subsequent purchaser or encumbrancer, as well
as any prior encumbrancer consenting thereto.

Section 6.2. Maintenance of Properties. The Developer will maintain, preserve and
keep the Minimum Improvements in good repair and working order, ordinary wear and
tear excepted, and from time to time will make all necessary repairs, replacements,
renewals and additions, until the Termination Date.

Section 6.3 Maintenance of Records. The Developer will keep at all times proper
books of record and account in which full, true and correct entries will be made of all
dealings and transactions of or in relation to the business and affairs of the Developer in
accordance with generally accepted accounting principles, consistently applied throughout
the period involved, and Developer will provide reasonable protection against loss or
damage to such books of record and account. The provisions of this paragraph shall apply
for all periods prior to the Termination Date.

Section 6.4. Compliance with Laws. The Developer will comply with all laws,
rules and regulations relating to the Minimum Improvements, other than laws, rules and
regulations the failure to comply with which or the sanctions and penalties resulting
therefrom, would not have a material adverse effect on the Developer’s business, property,
operations, or condition, financial or otherwise. The provisions of this paragraph shall
apply for all periods prior to the Termination Date.

Section 6.5. Real Property Taxes. The Developer shall pay, when due, all real
property taxes and assessments payable with respect to all and any parts of the
Development Property acquired and owned by it.
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The Developer and its successors agree that prior to the Termination Date:

(@) It will not seek any tax exemption (except as may be granted under Section 8.8
of this Agreement), either presently or prospectively authorized under any
State or federal law with respect to taxation of real property contained on the
Development Property between the date of execution of this Agreement and
the Termination Date. The foregoing shall not impair any rights to appeal the
valuation set by the Black Hawk County Assessor as provided by law.

(b) It will not seek administrative review or judicial review of the applicability or
constitutionality of any tax statute relating to the taxation of real property
contained on the Development Property determined by any tax official to be
applicable to the Development Property, Minimum Improvements or to the
Developer or raise the inapplicability or constitutionality of any such tax
statute as a defense in any proceedings, including delinquent tax proceedings.

(c) It will not seek any tax deferral or abatement, except reimbursement, if any,
that is specifically provided for in this Agreement, either presently or
prospectively authorized under lowa Code Chapter 403 or 404, or any other
local, State or federal law, of the taxation of real property contained on the
Development Property between the date of execution of this Agreement and
the Termination Date.

Section 6.6. Sales Tax. The Developer shall pay all sales tax payable with respect
to the Minimum Improvements.

Section 6.7. Utility Usage. The Developer agrees for itself and its successors and
assigns, specifically including all commercial tenants and all other persons, firms or other
entities operating any business on the Development Property or any portion thereof, that
for all periods up to the Termination Date that all utility needs for the Industrial Use
Warehouse/Office Facility shall be furnished from City-owned utilities, including
electricity, natural gas, water, sanitary sewer, cable television, internet and other fiber-
optic communications, including telephony (if and when telephony is available through
City-owned utilities). Although this shall be the sole source for such utility services, the
Developer and its successors and assigns, as defined and described in this section, shall
not, however, have any obligation or duty to use or take any minimum amount, and shall
have no obligation to pay any amount in excess of the generally applicable rates for like
users based upon actual use.

Section 6.8. Annual Certification. To assist the City in monitoring and performance
of Developer hereunder, a duly authorized officer of the Developer shall annually provide
to the City: (a) proof that all ad valorem taxes on the Development Property have been
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paid for the prior fiscal year; and (b) certification that, to the best of such officer’s
knowledge during the preceding twelve (12) months, the Developer was not in default in
the fulfillment of any of the terms and conditions of this Agreement and that no Event of
Default (or event which, with the lapse of time or the giving of notice, or both, would
become an Event of Default) is occurring or has occurred as of the date of such certificate
or during such period, or if the signer is aware of any such default, event or Event of
Default, said officer shall disclose in such statement the nature thereof, its period of
existence and what action, if any, has been taken or is proposed to be taken with respect
thereto. Such statement, proof and certificate shall be provided not later than November 1
of each year, commencing November 1, 2021, and ending on November 1, 2032, both
dates inclusive.

Section 6.9. Use of Tax Increments. The City shall be free to use any and all Tax
Increments collected in respect of the Development Property for any purpose for which
the Tax Increments may lawfully be used pursuant to the provisions of the Urban Renewal
Act; and the City shall have no obligations to the Developer with respect to the use of
such increments.

Section 6.10. Opinion of Counsel. Concurrent with execution of this Agreement,
Developer shall cause its counsel to execute and deliver to City an Opinion of Counsel
substantially in the form and of the content of Exhibit E attached hereto.

Section 6.11. Provisions To Be Included In Leases Covering Development
Property. The Developer agrees to include provisions in each commercial lease
agreement the Developer enters into with any tenant that will occupy the Development
Property or operate a business thereon, for all periods up to the Termination Date, which
provide as follows: (a) that tenant acknowledges that the leased premises are part of the
Development Property and are subject to the terms and conditions of this Agreement; (b)
that this Agreement is binding upon Developer’s successors and assigns, specifically
including all commercial tenants; (c) that certain of the terms and conditions of this
Agreement specifically impact the tenant’s use of and conduct of its business operations
on the Development Property, which terms and conditions include, but are not necessarily
limited to, Sections 4.1, 5.1(b), 6.2, 6.7, 7.2, 7.3 and 11.2; and (d) that the tenant agrees to
operate its business and conduct its operations on the Development Property in a manner
consistent with all of the terms and conditions of this Agreement.

Section 6.12. Relocation. Developer agrees and covenants that it shall not, absent
written consent from the City, sell or lease the Minimum Improvements or Development
Property to any enterprise that is relocating (“Relocating”) to the City from another part of
Black Hawk County or a contiguous county during the term (the “Term”) of this
Relocation provision (the “Relocation Provision™). “Relocating” or “Relocation” means
the closure or substantial reduction of an enterprise’s existing operations in one area of the
State and the initiation of substantially the same operation in the same county or a
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contiguous county in the State. The Term of this Relocation Provision will expire on the
Termination Date as described in Section 11.9(a). In general, urban renewal incentives
cannot be used for projects that involve a Relocating enterprise (whether the relocating
enterprise is the developer, land owner, tenant, or otherwise) unless there is a written
agreement regarding the use of economic incentives between the city where the business
is currently located and the city to which the business is Relocating, either specific to this
Project or in general (i.e., a fair play or neutrality agreement), or if the City finds that the
use of tax increments in connection with the Relocation is in the public interest, which
means that the business has provided a written affirmation that it is considering moving
part or all of its operations out of the State and such action would result in either
significant employment or wage loss in lowa. Developer understands and agrees that if it
sells or leases to a Relocating enterprise in violation of the Relocation Provision, as
determined by the City in its sole discretion, such action shall be deemed an Event of
Default under this Agreement, and, in addition to any remedies set forth in Section 10.2:

(1) Developer shall be ineligible to receive any future property tax abatements that are
provided for under Section 8.11 of this Agreement;

(if)  Developer shall be responsible for paying the City an amount equal to the property
tax abatements received by Developer under Section 8.11 of this Agreement, with interest
thereon at the highest rate permitted by State law; and

(iti)  If Developer received all or a portion of the Development Property from the City
for less than the full fair market value of the Development Property (“Full Value”), then
the Developer shall pay the City the difference between the Full Value of the
Development Property and what the Developer actually paid the City for such property.
At the request of the City (which request need not be in writing), the Full VValue of the
Development Property shall be established by a licensed, certified appraiser to be selected
by the City. Developer shall be responsible for paying any fees or costs associated with
obtaining such appraisal.

ARTICLE VII. PROHIBITIONS AGAINST ASSIGNMENT AND TRANSFER

Section 7.1. Representation As to Development. The Developer represents and
agrees that the purchase and improvement of the Development Property, and the other
undertakings pursuant to this Agreement, are, and will be used, for the purpose of
development of the Development Property and not for speculation in land holding. The
Developer further acknowledges:

(@)  the importance of the development of the Development Property to the general
welfare of the community;
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(b)

(©

the substantial financing and other public aids that have been made available
by law and by the City for the purpose of making such development possible;
and

the fact that any act or transaction involving or resulting in a significant
change of control of the development, is for practical purposes a transfer or
disposition of the Development Property then owned and operated by the
Developer, and the qualifications and identity of the Developer are of
particular concern to the community and the City. The Developer further
recognizes that it is because of such qualifications and identity that the City is
entering into this Agreement with the Developer.

Section 7.2. Prohibition Against Transfer of Property and Assignment of

Agreement.

Except as otherwise expressly provided for in Section 7.4, Transfer of

Interest in Developer or Transfer of Development Property to Permitted Transferees, for
the foregoing reasons the Developer represents and agrees for itself, and its successors and
assigns, that in addition to the provisions of Section 6.12 of this Agreement, prior to
termination of the Termination Date:

(@)

(b)

Except only for (i) the purpose of obtaining financing necessary to enable the
Developer to perform its obligations with respect to making the Minimum
Improvements under this Agreement, (ii) leases to commercial tenants for all
or a portion of the Minimum Improvements, and (iii) any other purpose
authorized by this Agreement, the Developer (except as so authorized) has not
made or created, and that the Developer will not, prior to the Termination
Date, make or create, or suffer to be made or created, any total or partial sale,
assignment, or conveyance, or any trust or power, or transfer in any other
mode or form of or with respect to this Agreement or the Development
Property, or any part thereof or any interest therein, or any contract or
agreement to do any of the same, without the prior written approval of the
City.

The City shall be entitled to require, except as otherwise provided in this
Agreement, as conditions to any such approval that:

(1)  Any proposed transferee shall have the qualifications and financial
responsibility, as determined by the City, necessary and adequate to
fulfill the obligations undertaken in this Agreement by the Developer
(or, in the event the transfer is of or relates to part of the
Development Property, such obligations to the extent that they relate
to such part).
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(2)

(3)

Any proposed transferee, by instrument in writing satisfactory to the
City and in form recordable among the land records, shall, for itself
and its successors and assigns, and expressly for the benefit of the
City, have expressly assumed all of the obligations of the Developer
under this Agreement and shall have agreed to be subject to all the
conditions and restrictions to which the Developer is subject (or, in
the event the transfer is of or relates to part of the Development
Property, such obligations, conditions, and restrictions to the extent
that they relate to such part): Provided, That the fact that any
transferee of, or any other successor in interest whatsoever to, the
Development Property, or any part thereof, shall, whatever the
reason, not have assumed such obligations or so agreed, shall not
(unless and only to the extent otherwise specifically provided in this
Agreement or agreed to in writing by the City) relieve or exempt such
transferee or successor of or from such obligations, conditions, or
restrictions, or deprive or limit the City of or with respect to any
rights or remedies or controls with respect to the Development
Property or the construction of the Minimum Improvements; it being
the intent of this provision, together with other provisions of this
Agreement, that (to the fullest extent permitted by law and equity and
excepting only in the manner and to the extent specifically provided
otherwise in this Agreement) no transfer of, or change with respect
to, ownership in the Development Property or any part thereof, or any
interest therein, however consummated or occurring, and whether
voluntary or involuntary, shall operate, legally or practically, to
deprive or limit the City of or with respect to any rights or remedies
or controls provided in or resulting from this Agreement with respect
to the Development Property and the construction of the Minimum
Improvements that the City would have had, had there been no such
transfer or change.

Except leases to commercial tenants for all or a portion of the
Minimum Improvements as provided in subsection (a)(ii) of this
section, there shall be submitted to the City for review all instruments
and other legal documents involved in effecting transfer; and if
approved by the City, its approval shall be indicated to the Developer
in writing.

Provided, further, that in the absence of specific written agreement by the City to the
contrary, no such transfer or approval by the City thereof shall be deemed to relieve the
Developer, or any other party bound in any way by this Agreement or otherwise with
respect to the construction of the Minimum Improvements, from any of its obligations
with respect thereto.
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Section 7.3. Approvals. Any approval of a transfer of interest in the Developer,
this Agreement, or the Development Property required to be given by the City under this
Article VII may be denied only in the event that the City reasonably determines that the
ability of the Developer to perform its obligations under this Agreement and its statutory
duty, as owner, to pay ad valorem real property taxes assessed with respect to the
Development Property, or the overall financial security provided to the City under the
terms of this Agreement, or the likelihood of the Minimum Improvements being
successfully constructed and operated pursuant to the terms of this Agreement, will be
materially impaired by the action for which approval is sought.

Section 7.4. Transfer of Interest in Developer or Transfer of Interest in
Development Property to Permitted Transferee. Notwithstanding the provisions of
Sections 7.2 and 7.3, the City and the Developer agree that a transfer of ownership of the
Development Property to a newly established corporation or limited liability company the
ownership of which consists solely of the members of Developer (the ‘“Permitted
Transferee™), shall not trigger the provisions of Section 7.2 or Section 7.3, provided,
however, that any transfer of the Development Property to the Permitted Transferee shall
require the Permitted Transferee to agree in writing with the City (a) to expressly assume
all of the obligations of the Developer under this Agreement, and (b) to agree to be subject
to all of the conditions and restrictions to which the Developer is subject (or, in the event
the transfer is of or relates to only part of the Development Property, such obligations,
conditions, and restrictions to the extent that they relate to such part). Upon execution of
an agreement in writing by the Permitted Transferee that (a) assumes all of the obligations
of the Developer under this Agreement and (b) agrees to be subject to all of the conditions
and restrictions to which the Developer is subject, the transfer of the Development
Property, or the part thereof, shall be deemed approved upon delivery of such written
assumption agreement to the City Clerk of the City.

ARTICLE VIII. CONVEYANCE OF DEVELOPMENT PROPERTY; CONDITIONS

Section 8.1 Conveyance of Development Property. Subject to hearing and
authorization required under law, the City shall make a conveyance of title to the
Development Property to Developer without any additional consideration other than the
Developer’s covenants as contained in this Agreement.

Section 8.2 Form of Deed. The City shall convey clear title to the Development
Property to the Developer by Quit Claim Deed (hereinafter called the “Deed”). Such
conveyance and title shall be subject to the conditions, covenants and restrictions
contained in the Urban Renewal Plan and this Agreement, shall be subject to restrictive
covenants, ordinances, and limited access provisions of record, if any, and to existing
easements of record, but shall otherwise be free and clear of all other liens and
encumbrances of record.
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Section 8.3. Condition of the Property; Care and Maintenance. As of Closing,
Developer agrees to take the Development Property "As Is." The City makes no
warranties or representations as to the condition of the Development Property. The City
and Developer acknowledge and agree that City has undertaken no investigations with
respect to the suitability of the Development Property for Developer’s proposed uses,
including but not limited to subsurface investigations regarding the soil conditions of the
Development Property. Any geological or other inspection of the Development Property is
the sole responsibility of the Developer (at its own cost). Developer waives all claims
against the City as to the condition of the Development Property.

Section 8.4. Environmental Matters. At Closing, although not required by law, the
City may file with the County Recorder’s office a properly executed Groundwater Hazard
Statement. Developer takes the property "As Is" with regard to any environmental
matters. The City makes no warranties and representations as to the environmental
condition of the Development Property, other than the information provided in any
Groundwater Hazard Statement filed by the City at Closing. Developer shall be
responsible for securing and paying for all inspections, remediation efforts, or
documentation required by the county board of health in order to lawfully transfer the
Development Property to Developer. Developer agrees to indemnify, release, defend and
hold harmless the City for all claims, damages or costs relating to the Development
Property that arise after the Closing Date.

Section 8.5. Survey and Platting. Developer shall be responsible for all survey and
platting of the Development Property. The City authorizes Developer and/or its agents
and contractors access to the Development Property for survey and platting purposes.

Section 8.6 Time and Place for Closing and Delivery of Deed. The City shall
deliver the Deed and possession of the Development Property to the Developer on or
before the 1% day of August, 2019, or on such other date as the parties hereto may
mutually agree in writing (the “Closing Date”).

Section 8.7 Recordation of Deed. The Developer shall promptly file the Deed for
recordation among the land records in the office of the Recorder of the County. The
Developer shall pay all costs for so recording the Deed.

Section 8.8 Abstract of Title. The City shall provide an abstract of title continued
only to the date of filing of the plat. It shall be the Developer’s responsibility to pay to
have the abstract updated. This abstract shall become the property of the Developer at the
time of delivery of the Deed.
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Section 8.9 Conditions Precedent to Conveyance of Property. The City’s obligation
to convey title and possession of the Development Property to the Developer on the
Closing Date shall be subject to satisfaction of the following conditions precedent:

@) The Developer shall be in material compliance with all the terms and
provisions of this Agreement;

(b)  The Developer shall have furnished the City with evidence, in a form
reasonably satisfactory to the City (such as a letter of commitment from a
bank or other lending institution), that the Developer has firm commitments
for financing for the Project in an amount sufficient, together with equity
commitments, to complete the Project in conformance with the Construction
Plans, or the City shall have received such other evidence of the Developer’s
financial ability as in the reasonable judgment of the City is required for the
Project;

(c)  Execution of an Assessment Agreement by the City, the County and the
Developer pursuant to Section 6.1 of this Agreement; and

(e) Receipt of an opinion of counsel to the Developer in the form attached hereto
as Exhibit E.

Section 8.10 Failure to Commence Construction of Minimum Improvements. In the
event the Developer has not made substantial progress towards commencement of
construction of the Minimum Improvements on the Development Property by no later than
September 1, 2019, and commencement of construction does not appear imminent by no
later than September 1, 2019, then Developer shall have committed an Event of Default
within the meaning of Article X and Section 10.1 of this Agreement, and shall convey title
to the Development Property to the City as provided in Section 10.2(d) of this Agreement
by no later than November 1, 2019.

Section 8.11. Partial Property Tax Exemption. Subject to Developer’s compliance
with all of the terms and conditions of this Agreement, City agrees that the Developer may
apply to Black Hawk County, lowa, and to City, for a partial exemption from taxation of
industrial property as may be provided by the Cedar Falls Code of Ordinances, and by
Chapter 427B, Code of lowa, with respect to the actual value added by the Minimum
Improvements. Subject to Developer’s timely application and qualification under
Sections 21-48 through 21-57 of the Cedar Falls Code of Ordinances, and Chapter 427B,
Code of lowa, the partial property tax exemption shall be according to the following
schedule:

(@)  For the first assessment year after the Minimum Improvements are fully
assessed — 75% exemption of the actual value added.

26

46




(b)

(©)

(d)

(€)

For the second assessment year after the Minimum Improvements are fully
assessed — 60% exemption of the actual value added.

For the third assessment year after the Minimum Improvements are fully
assessed — 45% exemption of the actual value added.

For the fourth assessment year after the Minimum Improvements are fully
assessed — 30% exemption of the actual value added.

For the fifth assessment year after the Minimum Improvements are fully
assessed — 15% exemption of the actual value added.

ARTICLE IX. INDEMNIFICATION

Section 9.1. Release and Indemnification Covenants.

(a)

(b)

()

The Developer releases the City and the governing body members, officers,
agents, servants and employees thereof (hereinafter, for purposes of this
Article IX, the "indemnified parties") from, covenants and agrees that the
indemnified parties shall not be liable for, and agrees to indemnify, defend and
hold harmless the indemnified parties against, any loss or damage to property
or any injury to or death of any person occurring at or about or resulting from
any defect in the Minimum Improvements.

Except for any willful misrepresentation, or any willful or wanton misconduct,
or any unlawful act, or any negligent act or omission of the indemnified
parties, Developer agrees to protect and defend the indemnified parties, now or
forever, and further agrees to hold the indemnified parties harmless, from any
claim, demand, suit, action or other proceedings whatsoever by any person or
entity whatsoever arising or purportedly arising from any violation of any
agreement or condition of this Agreement by the Developer, including but not
limited to claims for the construction, installation, ownership, and operation of
the Minimum Improvements.

The indemnified parties shall not be liable for any damage or injury to the
persons or property of the Developer or its officers, agents, servants or
employees or any other person who may be about the Minimum Improvements
due to any act of negligence, including a negligent failure to act, of any person,
other than any act of negligence on the part of any such indemnified party or
its officers, agents, servants or employees.
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(d)

The provisions of this Article 1X shall survive the termination of this
Agreement.

ARTICLE X. REMEDIES

Section 10.1. Events of Default Defined. The following shall be "Events of
Default” under this Agreement and the term "Event of Default" shall mean, whenever it is
used in this Agreement, any one or more of the following events:

(@)

(b)

(©)

(d)

(€)

(f)

(@)

(h)

Failure by the Developer to cause the construction of the Minimum
Improvements to be commenced and completed pursuant to the terms,
conditions and limitations of Article IlIl of this Agreement, subject to
Unavoidable Delays;

Failure by the Developer or its successors to cause the Minimum
Improvements to be reconstructed when required pursuant to Article 111 of this
Agreement.

Failure by the City to cause the Development Property to be conveyed to the
Developer pursuant to the terms, conditions and limitations of Section 8.1 of
this Agreement, subject to Unavoidable Delays;

Transfer of the Developer's ownership interest in the Development Property or
any interest of Developer in this Agreement, or the assets of Developer in
violation of the provisions of Article VII of this Agreement, until the
Termination Date;

Failure by the Developer until the Termination Date, to pay ad valorem taxes
on the Development Property (except as may be specifically excluded by
exemption under Section 8.11 of this Agreement);

Failure by the Developer until the Termination Date to substantially observe or
perform any other covenant, condition, obligation or agreement on its part to
be observed or performed under this Agreement;

The holder of any Mortgage on the Development Property, or any
improvements thereon, or any portion thereof, commences foreclosure
proceedings as a result of any default under the applicable Mortgage
documents;

Sale or lease of the Minimum Improvements or Development Property in
violation of the provisions of Section 6.12, Relocation, of this Agreement;
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@)

(k)

The Developer shall:

(i)

(ii)
(iii)

(iv)

file any petition in bankruptcy or for any reorganization, arrangement,
composition, readjustment, liquidation, dissolution, or similar relief
under the United States Bankruptcy Act of 1978, as amended, or under
any similar federal or state law; or

make an assignment for the benefit of its creditors; or

admit in writing its inability to pay its debts generally as they become
due; or

be adjudicated a bankrupt or insolvent; or if a petition or answer
proposing adjudication as a bankrupt or reorganization under any
present or future federal bankruptcy act or any similar federal or state
law shall be filed in any court and such petition or answer shall not be
discharged or denied within ninety (90) days after the filing thereof; or a
receiver, trustee or liquidator of the Developer or the Minimum
Improvements, or part thereof, shall be appointed in any proceedings
brought against the Developer and shall not be discharged within ninety
(90) days after such appointment, or if the Developer shall consent to or
acquiesce in such appointment; or

Any obligation, representation or warranty made by any party to this
Agreement, any Exhibit hereto, or made by any party in any written statement
or certificate pursuant to this Agreement, shall prove to have been incorrect,
incomplete or misleading in any material respect on or as of the date of the
issuance or making thereof.

Section 10.2. Remedies on Default. Whenever any Event of Default referred to in
Section 10.1 of this Agreement occurs and is continuing, any party not in default may take
any one or more of the following actions after the giving of thirty (30) days' written notice
to the party in default, and the holder of the Mortgage, of the Event of Default, but only if
the Event of Default has not been cured within said thirty (30) days, or if the Event of
Default cannot reasonably be cured within thirty (30) days and the party in default does
not provide assurances reasonably satisfactory to the party giving notice that the Event of
Default will be cured as soon as reasonably possible:

(@)

The party giving notice may suspend its performance under this Agreement
until it receives assurances from the party in default, deemed adequate by the
party giving notice, that the party in default will cure the default and continue
performance under this Agreement;

29

49




(b)
(©)

(d)

The party who is not in default may withhold the Certificate of Completion;

The party who is not in default may take any action, including legal, equitable
or administrative action, which may appear necessary or desirable to recover
damages proximately caused by the Default, or to enforce performance and
observance of any obligation, agreement, or covenant, under this Agreement.

In the event the Developer fails to perform any one or more of the material
obligations described in Article 11l of this Agreement in a timely manner,
Developer shall thereupon immediately convey title to the Development
Property to the City, free and clear of all liens and encumbrances, but subject
to restrictive covenants, ordinances, and limited access provisions of record, if
any, and to existing easements, if any. Developer shall also establish to the
satisfaction of City and its legal counsel that no labor has been performed and
no materials have been furnished by any contractor, subcontractor, or any
other person, firm or entity, in connection with any improvements made to the
Development Property within the ninety (90) days immediately preceding the
date of said conveyance. Developer shall also deliver to City an abstract of
title covering the Development Property, certified to a date subsequent to the
date of said conveyance, showing that marketable title to the Development
Property is vested in Developer and complies with the requirements of this
subsection. Developer shall pay to City all general property taxes and special
assessments, if any, due or to become due with respect to the Development
Property, continuing until the Development Property is assessed to the City
and is exempt from assessment for general property taxes by reason of its
conveyance to and ownership by the City as a tax-exempt governmental body.
Developer shall pay for all costs associated with conveyance of the
Development Property to the City, including, but not limited to, abstracting,
recording fees, and reasonable attorneys' fees. In the event the Developer fails
to comply with the terms and conditions of this subsection (d) within the thirty
(30) day period described in Section 10.2 of this Article, then the City may
proceed as provided in Section 10.2(c) of this Article, to obtain a decree of
specific performance against Developer for the conveyance of the
Development Property to the City or, in lieu thereof, at the City’s sole
discretion, to obtain a judgment for monetary damages to compensate the City
for the Developer’s default, plus attorneys’ fees and expenses as provided in
Section 10.5.

Section 10.3. No Remedy Exclusive. No remedy herein conferred upon or reserved

to the parties is intended to be exclusive of any other available remedy or remedies, but
each and every remedy shall be cumulative and shall be in addition to every other remedy
given under this Agreement or now or hereafter existing at law or in equity or by statute.
No delay or omission to exercise any right or power accruing upon any default shall
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impair any such right or power or shall be construed to be a waiver thereof, but any such
right and power may be exercised from time to time and as often as may be deemed
expedient.

Section 10.4. No Implied Waiver. In the event any agreement contained in this
Agreement should be breached by any party and thereafter waived by any other party,
such waiver shall be limited to the particular breach so waived and shall not be deemed to
waive any other concurrent, previous or subsequent breach hereunder.

Section 10.5. Agreement to Pay Attorneys' Fees and Expenses. Whenever any
Event of Default occurs and a party not in default shall employ attorneys or incur other
expenses for the collection of payments due or to become due or for the enforcement or
performance or observance of any obligation or agreement on the part of a party in default
herein contained, the party in default agrees that it shall, on demand therefor, pay to the
party not in default the reasonable fees of such attorneys and such other expenses as may
be reasonably and appropriately incurred by the party not in default in connection
therewith.

ARTICLE XI. MISCELLANEOUS

Section 11.1. Conflict of Interest. Developer agrees that, to its best knowledge and
belief, no member, officer or employee of the City, or its designees or agents, nor any
consultant or member of the governing body of the City, and no other public official of the
City who exercises or has exercised any functions or responsibilities with respect to the
Project during his or her tenure, or who is in a position to participate in a decision-making
process or gain insider information with regard to the Project, shall have any interest,
direct or indirect, in any contract or subcontract, or the proceeds thereof, for work to be
performed in connection with the Project, or in any activity, or benefit therefrom, which is
part of this Project at any time during or after such person's tenure.

Section 11.2. Non-Discrimination. In carrying out the construction and operation
of the Minimum Improvements, the Developer shall not discriminate against any
employee or applicant for employment because of race, creed, color, gender, sex, national
origin, age or disability. The Developer shall insure that applicants for employment are
employed, and the employees are treated during employment, without regard to their race,
creed, color, gender, sex, national origin, age or disability.

Section 11.3. Notices. Whenever this Agreement requires or permits any consent,
approval, notice, request, proposal, or demand (collectively, "Notice") from one party to
another, the Notice must be in writing and shall be effective upon actual receipt by the
intended recipient, at the following addresses:
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DEVELOPER: Mr. Brett A. Tjaden
Owner
Tjaden Properties, L.L.C.
4127 Maryhill Drive
Cedar Falls, 1A 50613

With a copy to: Mark S. Rolinger
Redfern, Mason, Larsen and Moore, P.L.C.
415 Clay Street
Cedar Falls, lowa 50613

CITY City of Cedar Falls, lowa
City Administrator
220 Clay Street
Cedar Falls, 1A 50613

or to such other designated individual or officer or to such other address as any party shall
have furnished to the other in writing in accordance herewith. Any party entitled to
receive a Notice hereunder may change the address which it previously had specified for
receiving the same, at any time and from time to time, by delivering a written change
notice in accordance with the above provisions to the other parties at least five (5)
business days prior to the effective date of such change.

Section 11.4. Titles of Articles and Sections. Any titles of the several parts,
Articles, and Sections of this Agreement are inserted for convenience of reference only
and shall be disregarded in construing or interpreting any of its provisions.

Section 11.5. Provisions Not Merged With Deed. None of the provisions of this
Agreement shall be merged by reason of the delivery of the Deed, and the Deed shall not
be deemed to affect or impair the provisions and covenants of this Agreement.

Section 11.6. Governing Law. This Agreement shall be governed and construed in
accordance with the laws of the State of lowa.

Section 11.7. Entire Agreement. This Agreement and the exhibits hereto reflect the
entire agreement between the parties regarding the subject matter hereof, and supersedes
and replaces all prior agreements, negotiations or discussions, whether oral or written.
This Agreement may not be amended except by a subsequent writing signed by all parties
hereto.

Section 11.8. Successors and Assigns. This Agreement is intended to and shall
inure to the benefit of and be binding upon the parties hereto and their respective
successors and assigns.
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Section 11.9. Termination Date of Assessment Agreement. This Agreement shall
terminate and be of no further force or effect with respect to the Minimum Improvements
on the termination of the Minimum Assessment Agreement, as provided in Section 6.1 of
this Agreement and in the Minimum Assessment Agreement, the form of which is
attached hereto as Exhibit D.

Section 11.10. Memorandum of Agreement. The parties agree to execute and
record a Memorandum of Agreement for Private Development, in substantially the form
attached as Exhibit F, to serve as notice to the public of the existence and provisions of
this Agreement, and the rights and interests held by the City by virtue hereof. Developer
shall pay all costs of recording.

Section 11.11. Immediate Undertaking. All parties agree to undertake immediately
upon execution of this Agreement all of those obligations which require immediate action.

Section 11.12. No Partnership or Joint Venture. The relationship herein created
between the parties is contractual in nature and is in no way to be construed as creating a
partnership or joint venture between the Developer and any or all of the other parties.

Section 11.13. Captions. The captions, headings, and arrangements used in this
Agreement are for convenience only and shall not in any way affect, limit, amplify, or
modify the terms and provisions hereof.

Section 11.14. Number and Gender of Words. Whenever herein the singular
number is used, the same shall include the plural where appropriate, and words of any
gender shall include each other where appropriate.

Section 11.15. Invalid Provisions. If any provision of this Agreement or any
agreement contemplated hereby is held to be illegal, void, invalid, or unenforceable under
present or future laws effective during the term of such agreement; then: (i) such provision
shall be fully severable; (ii) such agreement shall be construed and enforced as if such
illegal, void, invalid, or unenforceable provision had never comprised a part of such
agreement; and (iii) the remaining provisions of such agreement shall remain in full force
and effect and shall not be affected by the illegal, void, invalid, or unenforceable provision
or by its severance from such agreement. Furthermore, in lieu of such illegal, void,
invalid, or unenforceable provision there shall be added automatically as a part of such
agreement a provision as similar in terms to such illegal, void, invalid, or unenforceable
provision as may be legal, valid, and enforceable, whether or not such a substitute
provision is specifically provided for in such agreement. Notwithstanding the foregoing,
in the event any provision involving material consideration by the City for the benefit of
the Developer shall be held illegal, void, invalid or unenforceable, then the Developer
shall have the right to cancel this Agreement, and upon such cancellation, this Agreement,
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in its entirety, shall be rendered null and void; however, in that event, Developer shall
proceed as described in Section 10.2(d) of this Agreement.

Section 11.16. Multiple Counterparts. This Agreement has been executed in a
number of identical counterparts, each of which is to be deemed an original for all
purposes and all of which constitute collectively one agreement, but in making proof of
this Agreement it shall not be necessary to produce or account for more than one such
counterpart.

Section 11.17. Authorization. Each party hereto represents that prior to its
execution hereof all necessary company, governmental or other appropriate action, as
applicable, including without limitation resolutions of their governing boards or bodies,
has been taken to authorize the execution of this Agreement and the performance by such
party of its respective obligations hereunder.

Section 11.18. Time of the Essence. Time is of the essence with respect to all
matters described in this Agreement and related documents.

Section 11.19. Survival. Each provision of this Agreement shall survive the
occurrence of the other provisions of this Agreement to the extent necessary to ensure full
performance of said surviving provision.

IN WITNESS WHEREOF, the City has caused this Agreement to be duly executed
in its name and behalf by its Mayor and its seal to be hereunto duly affixed and attested by
its City Clerk, and the Developer has caused this Agreement to be duly executed in its
name and behalf by its member, all on or as of the day first above written.

(SEAL) CITY OF CEDAR FALLS, IOWA
By:
James P. Brown, Mayor
ATTEST:
By:

Jacqueline Danielsen, MMC, City Clerk
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Tjaden Properties, L.L.C.,
an lowa limited liability company

By:

Brett A. Tjaden, Owner

DEVELOPER
STATE OF IOWA, COUNTY OF BLACK HAWK ss.
This record was acknowledged before me on the day of

2019, by James P. Brown as Mayor, and Jacqueline Danielsen as City Clerk, of the City of
Cedar Falls, lowa.

Notary Public in and for Black Hawk County, lowa

STATE OF IOWA, COUNTY OF BLACK HAWK, ss.

This record was acknowledged before me on the day of , 2019,
by Brett A. Tjaden, Owner, Tjaden Properties, L.L.C., an lowa limited liability company.

Notary Public in and for the State of lowa
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EXHIBIT A

DEVELOPMENT PROPERTY

The Development Property is described as consisting of all that certain parcel or
parcels of land located generally in the City of Cedar Falls, County of Black Hawk, State
of lowa, more particularly described as follows:

Parcel “A” of “Replat of Lot 16 and Tract “B”, West Viking Road Industrial Park

Phase IV” in the City of Cedar Falls, Black Hawk County, Iowa. (Contains 2.70
acres more or less).
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EXHIBIT B

MINIMUM IMPROVEMENTS

The Minimum Improvements shall consist of the construction of an Industrial Use
Manufacturing/Shop Facility totaling at least 19,050 square feet of finished space, all as
set forth in the Construction Plans and being as more particularly shown and in
substantially the same configuration and scope as the Site Plans attached hereto and made
a part hereof.

The Developer agrees to connect to the sanitary sewer, storm sewer, natural gas,
electricity, water, underground telephone cable, internet and any other utilities services
from their present locations to such location or locations on the Development Property as
Developer deems appropriate, at its cost. The Developer also agrees to construct any
driveway approaches and other paving, at its cost, in accordance with City ordinances.

The Developer also agrees to perform or cause to be performed all necessary
grading, land preparation and all necessary building improvements, landscaping, storm
water detention, signage, and all other site improvements, in all respects in entire
conformity with all applicable codes and ordinances of the City, all at the Developer's
cost. The submittal to City of plans for the construction of said improvements shall be in
substantial conformity with the following schedule:

Schedule of Performance

Activity to be Completed Completion Date

Issuance of Building Permit September 1, 2019
Substantial Completion September 1, 2020
Issuance of Occupancy Permit September 1, 2020
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EXHIBIT C

CERTIFICATE OF COMPLETION

WHEREAS, the CITY OF CEDAR FALLS, IOWA, a municipality (hereinafter
called "City"), established pursuant to the Code of the State of lowa and acting under the
authorization of Chapters 15A and 403 of the Code of lowa, 2015 (Chapter 403
hereinafter called "Urban Renewal Act"); and Tjaden Properties, L.L.C., (hereinafter
called the "Developer™), an lowa limited liability company having its principal place of
business at 4127 Maryhill Drive, Cedar Falls, lowa 50613; did on or about the day
of , 2019, make, execute and deliver, each to the other, an Agreement
for Private Development (the "Agreement"), wherein and whereby Developer agreed, in
accordance with the terms of the Agreement, to develop and maintain certain real property
located within the City and as more particularly described as follows:

Parcel “A” of “Replat of Lot 16 and Tract “B”, West Viking Road Industrial Park
Phase IV” in the City of Cedar Falls, Black Hawk County, Iowa. (Contains 2.70
acres more or less).

(the "Development Property"); and

WHEREAS, the Agreement incorporated and contained certain covenants and
restrictions with respect to the development of the Development Property, and obligated
Developer to construct certain Minimum Improvements (as defined therein) in accordance
with the Agreement; and

WHEREAS, Developer performed said covenants and conditions insofar as they
relate to the construction of said Minimum Improvements in a manner deemed by the City
to be in conformance with the approved building plans to permit the execution and
recording of this certification.

NOW, THEREFORE, pursuant to the Agreement, this is to certify that all covenants
and conditions of the Agreement with respect to the obligations of Developer and its
successors and assigns, to construct the Minimum Improvements have been completed
and performed by Developer and are hereby released absolutely and forever terminated
insofar as they apply to the land described herein. The County Recorder of Black Hawk
County is hereby authorized to accept for recording and to record the filing of this
instrument, to be a conclusive determination of the satisfactory termination of the
covenants and conditions of said Agreement with respect to the construction of the
Minimum Improvements.
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All other provisions of the Agreement shall otherwise remain in full force and effect
until termination as provided therein.

(SEAL) THE CITY OF CEDAR FALLS, IOWA

By:

James P. Brown, Mayor
ATTEST:

By:

Jacqueline Danielsen, MMC, City Clerk

STATE OF IOWA )
) ss:
COUNTY OF BLACK HAWK)

This record was acknowledged before me on the day of
2019, by James P. Brown as Mayor, and Jacqueline Danielsen as City Clerk, of the City of
Cedar Falls, lowa.

Notary Public in and for Black Hawk County, lowa
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EXHIBIT D
MINIMUM ASSESSMENT AGREEMENT

THIS MINIMUM ASSESSMENT AGREEMENT, dated as of this day of
, 2019, by and among the CITY OF CEDAR FALLS, IOWA, (the "City"), and
Tjaden Properties, L.L.C., an lowa limited liability company, (the "Developer"), and the
COUNTY ASSESSOR for the County of Black Hawk, State of lowa (the "Assessor").

WITNESSETH:

WHEREAS, on or before the date hereof the City and Developer have entered into an
Agreement for Private Development dated as of , 2019 (the
"Agreement") regarding certain real property located in the City legally described as:

Parcel “A” of “Replat of Lot 16 and Tract “B”, West Viking Road Industrial Park
Phase IV” in the City of Cedar Falls, Black Hawk County, lowa. (Contains 2.70
acres more or less).

(the "Development Property"); and

WHEREAS, it is contemplated that pursuant to said Agreement, the Developer will
undertake the development of the Development Property, which is within the Cedar Falls Unified
Highway 58 Corridor Urban Renewal Plan; and

WHEREAS, pursuant to Section 403.6(19) of the Code of lowa, 2019, as amended, the
City and the Developer desire to establish a minimum actual taxable value for the facilities
thereon to be constructed by the Developer pursuant to the Agreement (defined therein as the
"Minimum Improvements"); and

WHEREAS, the City and the Assessor have reviewed the preliminary plans and
specifications for the Minimum Improvements which it is contemplated will be erected.

NOW, THEREFORE, the parties to this Minimum Assessment Agreement, in
consideration of the promises, covenants and agreements made by each other, do hereby agree as
follows:

1. Upon substantial completion of construction of the above-referenced Minimum
Improvements by the Developer, but no later than January 1, 2021, the minimum actual taxable
value which shall be fixed for assessment purposes for the Minimum Improvements to be
constructed on the Development Property by the Developer and the land that together comprise
the Development Property, shall be not less than One Million Four Hundred Seventy Seven
Thousand Dollars and no/100 Dollars ($1,477,000.00) (hereafter referred to as the "Minimum
Actual Value") until termination of this Minimum Assessment Agreement. The parties hereto
expect that the construction of the above-referenced Minimum Improvements will be completed
on or before September 1, 2020.
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Nothing herein shall be deemed to waive the Developer's rights under lowa Code Section
403.6(19) to contest that portion of any actual taxable value assignment made by the Assessor in
excess of the Minimum Actual Value established herein, or any actual taxable value assignment
made by the Assessor to the Minimum Improvements or to the 2.70 acres of land, which together
comprise the Development Property. In no event, however, shall the Developer seek to reduce
the actual taxable value assigned below the Minimum Actual Value established herein during the
term of this Agreement.

2. The Minimum Actual Value herein established shall be of no further force and effect
and this Minimum Assessment Agreement shall terminate on December 31, 2031.

3. This Minimum Assessment Agreement shall be promptly recorded by the Developer
with the Recorder of Black Hawk County, lowa. The Developer shall pay all costs of recording.

4. Neither the preambles nor provisions of this Minimum Assessment Agreement are
intended to, or shall be construed as, modifying the terms of the Agreement between the City and
the Developer.

5. This Minimum Assessment Agreement shall inure to the benefit of and be binding upon
the successors and assigns of the parties, and all holders of mortgages upon or security interests in
the Development Property, including the land and the Minimum Improvements, to secure any
loans with respect to the Development Property, including the land and the Minimum
Improvements.

THE CITY OF CEDAR FALLS, IOWA

By:

James P. Brown, Mayor

ATTEST:

Jacqueline Danielsen, MMC, City Clerk
DEVELOPER:

Tjaden Properties, L.L.C.
An lowa limited liability company

By:

Brett A. Tjaden, Owner
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STATE OF IOWA )
) Ss:
COUNTY OF BLACK HAWK )

This record was acknowledged before me on the day of
2019, by James P. Brown as Mayor, and Jacqueline Danielsen as City Clerk, of the City of
Cedar Falls, lowa.

Notary Public in and for Black Hawk County, lowa

STATE OF IOWA)

) ss:
COUNTY OF BLACK HAWK )
This instrument was acknowledged before me on the  day of

2019, by Brett A. Tjaden, Owner, Tjaden Properties, L. L.C., an lowa limited I|ab|I|ty
company.

Notary Public in and for the State of lowa
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CERTIFICATION OF ASSESSOR

The undersigned, having reviewed the plans and specifications for the Minimum
Improvements to be constructed and the market value assigned to such Minimum
Improvements, and being of the opinion that the minimum market value contained in the
foregoing Minimum Assessment Agreement appears reasonable, hereby certifies as
follows: The undersigned Assessor, being legally responsible for the assessment of the
property described in the foregoing Minimum Assessment Agreement, upon completion
of Minimum Improvements to be made on it and in accordance with the Minimum
Assessment Agreement, certifies that the actual taxable value assigned to such Minimum
Improvements and the 2.70 acres of land on which such Minimum Improvements are to be
constructed, which together comprise the Development Property, upon completion shall
not be less than $1,477,000.00, until termination of this Minimum Assessment Agreement
pursuant to the terms hereof.

County Assessor for Black Hawk County, lowa

Date

STATE OF IOWA )
) SS.
COUNTY OF BLACK HAWK )

Subscribed and sworn to before me by :
County Assessor for Black Hawk County, lowa.

Notary Public in and for the State of lowa

Date
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EXHIBIT E
FORM OF LEGAL OPINION

City of Cedar Falls
Attn: City Clerk

City Hall

220 Clay Street

Cedar Falls, lowa 50613

RE: Agreement for Private Development by and between the City of Cedar Falls,
lowa and Tjaden Properties, L.L.C., an lowa limited liability company

Gentlemen:

As counsel for Tjaden Properties, L.L.C. (the "Developer"), and in connection with
the execution and delivery of a certain Development Agreement (the "Development
Agreement™) between the Developer and the City of Cedar Falls, lowa (the "City") dated
as of , 2019, we hereby render the following opinion:

We have examined the original certified copy, or copies otherwise identified to our
satisfaction as being true copies, of the following:

(@)  The certificate of organization and operating agreement, together with
all amendments thereto, of the Developer;

(b)  Resolutions of the members of the Developer at which action was
taken with respect to the transactions covered by this opinion;

(c)  The Development Agreement;

and such other documents and records as we have deemed relevant and necessary as a
basis for the opinions set forth herein.

Based on the pertinent law, the foregoing examination and such other inquiries as we
have deemed appropriate, we are of the opinion that:

1. The Developer has been duly organized and is validly existing as a limited
liability company under the laws of the State of lowa and is authorized to do business in
the State of lowa. The Developer has full power and authority to execute, deliver and
perform in full the Development Agreement and the Minimum Assessment Agreement;
and the Development Agreement and the Minimum Assessment Agreement have been
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duly and validly authorized by action of the members, have been executed and delivered
by an authorized manager of the Developer and, assuming due authorization, execution
and delivery by the City, are in full force and effect and are valid and legally binding
instruments of the Developer enforceable in accordance with their terms, except as the
same may be limited by bankruptcy, insolvency, reorganization or other laws relating to or
affecting creditors' rights generally.

2. The execution, delivery and performance by the Developer of the
Development Agreement, the Minimum Assessment Agreement, and the carrying out of
the terms thereof, will not result in violation of any provision of, or in default under, the
certificate of organization and operating agreement of the Developer or any indenture,
mortgage, deed of trust, indebtedness, agreement, judgment, decree, order, statute, rule,
regulation or restriction to which the Developer is a party or by which it or its property is
bound or subject.

3. To our knowledge and after inquiry to Developer, there are no actions, suits
or proceedings pending or threatened against or affecting the Developer in any court or
before any arbitrator or before or by any governmental body in which there is a reasonable
possibility of an adverse decision which could materially adversely affect the business
(present or prospective), financial position or results of operations of the Developer or
which in any manner raises any questions affecting the validity of the Development
Agreement, the Minimum Assessment Agreement, or the Developer's ability to perform
its obligations thereunder.

Very truly yours,

REDFERN, MASON, LARSEN, & MOORE, P.L.C.

By:

Mark S. Rolinger, Attorney at Law
415 Clay Street
Cedar Falls, 1A 50613
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EXHIBIT F

MEMORANDUM OF AGREEMENT FOR PRIVATE DEVELOPMENT

WHEREAS, the CITY OF CEDAR FALLS, IOWA, a municipality (hereinafter
called "City"), established pursuant to the Code of the State of lowa and acting under the
authorization of Chapters 15A and 403 of the Code of lowa, 2015 (Chapter 403
hereinafter called "Urban Renewal Act"); and Tjaden Properties, L.L.C., (hereinafter
called the "Developer™), an lowa limited liability company having its principal place of
business at 4127 Maryhill Drive, Cedar Falls, lowa 50613, did on or about the day
of , 2019, make, execute and deliver, each to the other, an Agreement for
Private Development (the "Agreement"), wherein and whereby Developer agreed, in
accordance with the terms of the Agreement and the Cedar Falls Unified Highway 58
Corridor Urban Renewal Plan (the "Plan™), to develop certain real property located within
the City and within the Cedar Falls Unified Highway 58 Corridor Urban Renewal Plan
and as more particularly described as follows:

Parcel “A” of “Replat of Lot 16 and Tract “B”, West Viking Road Industrial Park
Phase IV” in the City of Cedar Falls, Black Hawk County, Iowa. (Contains 2.70
acres more or less).

(the "Development Property™), and

WHEREAS, the term of the Agreement commenced on the day of
, 2019, and terminates on the 31st day of December, 2031, with respect to
the Development Property, unless otherwise terminated as set forth in the Agreement; and

WHEREAS, the Parties desire to record a Memorandum of the Agreement referring
to the Development Property and their respective interests therein.

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:

1. That the recording of this Memorandum of Agreement for Private
Development shall serve as notice to the public that the Agreement contains provisions
restricting conveyance, development and use of the Development Property and the
improvements located and operated on such Development Property, and contains
provisions dealing with the dollar amount of the minimum taxable value of the
Development Property for general property tax purposes, and the length of time during
which said minimum assessed value continues in effect, as provided for in Section
403.6(19), Code of lowa.

2. That all of the provisions of the Agreement and any subsequent amendments
thereto, if any, even though not set forth herein, are by the filing of this Memorandum of
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Agreement for Private Development made a part hereof by reference, and that anyone
making any claim against any of said Development Property in any manner whatsoever
shall be fully advised as to all of the terms and conditions of the Agreement, and any
amendments thereto, as if the same were fully set forth herein.

3. That a copy of the Agreement and any subsequent amendments thereto, if
any, shall be maintained on file for public inspection during ordinary business hours in the
office of the City Clerk, City Hall, Cedar Falls, lowa.

IN WITNESS WHEREOF, the Parties have executed this Memorandum of

Agreement for Private Development on the day of ,
2019.
(SEAL) CITY OF CEDAR FALLS, IOWA
By:
James P. Brown, Mayor
ATTEST:
By:

Jacqueline Danielsen, MMC, City Clerk

Tjaden Properties, L.L.C.
an lowa limited liability company.

By:

Brett A. Tjaden, Owner

STATE OF IOWA, COUNTY OF BLACK HAWK, ss:

This record was acknowledged before me on the day of
2019, by James P. Brown as Mayor, and Jacqueline Danielsen as City Clerk, of the City of
Cedar Falls, lowa.

Notary Public in and for Black Hawk County, lowa
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STATE OF IOWA )

) ss:
COUNTY OF )
This record was acknowledged before me on the day of , 2019,

by Brett A.Tjaden, Owner, Tjaden Properties, L.L.C., an lowa limited liability company.

Notary Public in and for the State of lowa

48

68




sTAT,

P e QUIT CLAIM DEED
(o] '; THE IOWA STATE BAR ASSOCIATION
= Official Form No. 106

° Recorder’s Cover Sheet
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Preparer Information: (Name, address and phone number)

Kevin Rogers, 220 Clay Street, Cedar Falls, lowa 50613
Phone: (319) 273-8600

Taxpayer Information: (Name and complete address)
City Clerk, City of Cedar Falls, 220 Clay Street, Cedar Falls, A 50613

Return Document To: (Name and complete address)
City Clerk, City of Cedar Falls, 220 Clay Street, Cedar Falls, A 50613

Grantors: Grantees:

City of Cedar Falls, lowa Tjaden Properties, L.L.C.

Legal description: See Page 2

Document or instrument number of previously recorded documents:

© The Iowa State Bar Association 2019
IOWADOCS®
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- STATy,

e

QUIT CLAIM DEED

L,

S o
Socyatry

For the consideration of One Dollar(s) and other valuable
consideration, City of Cedar Falls, lowa

do hereby

Quit Claim to Tjaden Properties, L.L.C.

all our right, title, interest,

estate, claim and demand in the following described real estate in Black Hawk County, lowa:
This deed is exempt according to lowa Code 428A.2(6).
Parcel "A" of "Replat of Lot 16 and Tract "B", West Viking Road Industrial Park Phase IV", City of Cedar
Falls, Black Hawk County, lowa; subject to the conditions, covenants and restrictions contained in that certain
Agreement for Private Development entered into between Grantor and Grantee herein, and further subject to
the conditions, covenants and restrictions contained in the Unified Highway 58 Corridor Urban Renewal Plan
approved by Cedar Falls City Council Resolution No. 8196 approved and adopted on November 12, 1990
(Ordinance No. 1923), amended a first time by Resolution No. 10,224 on November 13, 1995 (Ordinance No.
2122), amended a second time by Resolution No. 13,862 on November 17, 2003 (Ordinance No. 2461),
amended a third time by Resolution No. 18,377 on December 10, 2012 (Ordinance No. 2785), amended a
fourth time by Resolution No. 19,263 on November 3, 2014, amended a fifth time by Resolution No. 19,963 on
April 18, 2016, amended a sixth time by Resolution No. 21,079 on May 7, 2018 (Ordinance No. 2923), and
amended a seventh time by Resolution No. 21,368 on December 17, 2018 and further subject to restrictive
covenants, ordinances, and limited access provisions of record, if any, and to existing easements of record.

Each of the undersigned hereby relinquishes all rights of dower, homestead and distributive
share in and to the real estate. Words and phrases herein, including acknowledgment hereof, shall be
construed as in the singular or plural number, and as masculine or feminine gender, according to the
context.

Dated:
City of Cedar Falls, lowa (Grantor) (Grantor)
(Grantor) (Grantor)
(Grantor) (Grantor)
STATE OF IOWA , COUNTY OF BLACK HAWK
This record was acknowledged before me on , by James P.

Brown, Mayor and Jacqueline Danielsen, City Clerk

Signature of Notary Public

© The Iowa State Bar Association 2019 Form No. 106, Quit Claim 70
IowaDocs® Revised January




Prepared by: Kevin Rogers, City Attorney, 220 Clay Street, Cedar Falls, IA 50613, (319)273-8600

ORDINANCE NO. 2946

AN ORDINANCE (1) REPEALING SECTION 23-41, COLLECTION AND DISPOSITION OF
MONEY DEPOSITED IN PARKING METERS, OF DIVISION 1, GENERALLY, OF
ARTICLE Il, ADMINISTRATION AND OBEDIENCE, OF CHAPTER 23, TRAFFIC AND
MOTOR VEHICLES, OF THE CODE OF ORDINANCES OF THE CITY OF CEDAR

FALLS, IOWA, AND ENANCTING IN LIEU THEREOF, A NEW SECTION 23-41,
COLLECTION AND DISPOSITION OF MONEY DEPOSITED IN PAYSTATIONS/METERS,
OF DIVISION 1, GENERALLY, OF ARTICLE II, ADMINISTRATION AND OBEDIENCE, OF
CHAPTER 23, TRAFFIC AND MOTOR VEHICLES, OF THE CODE OF ORDINANCES OF
THE CITY OF CEDAR FALLS, IOWA; AND (2) REPEALING SECTION 23-83, MARKING
OF PARKING SPACES, OF DIVISION 2, DEPARTMENT OF PUBLIC WORKS TRAFFIC
STANDARDS, OF ARTICLE Il, ADMINISTRATION AND OBEDIENCE, OF CHAPTER 23,
TRAFFIC AND MOTOR VEHICLES, OF THE CODE OF ORDINANCES OF THE CITY OF
CEDAR FALLS, IOWA, AND ENANCTING IN LIEU THEREOF, A NEW SECTION 23-83,
MARKING OF PARKING SPACES, OF DIVISION 2, DEPARTMENT OF PUBLIC WORKS
TRAFFIC STANDARDS, OF ARTICLE Il, ADMINISTRATION AND OBEDIENCE, OF
CHAPTER 23, TRAFFIC AND MOTOR VEHICLES, OF THE CODE OF ORDINANCES OF
THE CITY OF CEDAR FALLS, IOWA.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS, IOWA:

Section 1. Section 23-41, Collection and Disposition of Money Deposited in Parking
Meters, of Division 1, Generally, of Article II, Administration and Enforcement, of Chapter 23,
Traffic and Motor Vehicles, of the Code of Ordinances of the City of Cedar Falls, lowa, is hereby
repealed in its entirety and a new Section 23-41, Collection and Disposition of Money Deposited
in Pay Stations/Meters is enacted in lieu thereof, as follows:

Sec. 23-41. Collection and disposition of money deposited in pay stations/meters.

It shall be the duty of the parking enforcement and administration section of the public
records division of the department of finance and business operations to make regular
collections of money deposited in the parking pay stations/meters of the city. It shall be the duty
of such persons removing the coins to place them in the approved container and to deliver the
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container to the city’s financial institution so that the funds may be counted and deposited in the
city’s account.

(Code 2017, § 26-49; Ord. No. 2729, § 1, 2-14-2011)

Section 2. Section 23-83, Marking of Parking Spaces, of Division 2, Department of Public
Works Traffic Standards, of Article I, Administration and Obedience, of Chapter 23, Traffic and
Motor Vehicles, of the Code of Ordinances of the City of Cedar Falls, lowa is hereby repealed in
its entirety and a new Section 23-83, Marking of Parking Spaces, is enacted in lieu thereof, as
follows:

Sec. 23-83. Marking of parking spaces.

(@) The department of public works is hereby directed and authorized to mark off individual
parking spaces in parking enforcement districts designated and described in section 23-411,
and in all other areas where parking in stalls is desired and authorized within the city. Such
parking spaces shall be designated by lines painted or durably marked on the curbing or surface
of the street.

(b) At each space so marked, it shall be unlawful to park any vehicle in such a way that such
vehicle shall not be entirely within the limits of the space so designated.

(Code 2017, § 26-74)

INTRODUCED: June 3, 2019
PASSED 1°" CONSIDERATION: June 3, 2019
PASSED 2"° CONSIDERATION: June 17, 2019
PASSED 37"° CONSIDERATION:

ADOPTED:

James P. Brown, Mayor
ATTEST:

Jacqueline Danielsen, MMC, City Clerk
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Prepared by: Iris Lehmann, Planner 11, 220 Clay Street, Cedar Falls, 1A 50613 (319) 273-8600

ORDINANCE NO. 2947

AN ORDINANCE REPEALING SECTION 26-118,
DISTRICT BOUNDARIES OF DIVISION | GENERALLY
OF ARTICLE 11l DISTRICT AND DISTRICT
REGULATIONS OF CHAPTER TWENTY-SIX (26)
ZONING, OF THE CODE OF ORDINANCES, OF THE
CITY OF CEDAR FALLS, IOWA, AND RE-ENACTING
SAID SECTION 26-118 OF SAID ORDINANCE, AS
AMENDED, SO AS TO APPLY AND INCLUDE THE
CHANGE IN THE ZONING MAP OF THE CITY OF
CEDAR FALLS, IOWA, AS PROVIDED BY THIS
ORDINANCE (Case #RZ19-004)

WHEREAS, the City Planning and Zoning Commission of the City of Cedar Falls, lowa,
finds that the rezoning is consistent with the adopted Comprehensive Plan of the City of Cedar
Falls and therefore has recommended to the City Council of the City of Cedar Falls, lowa, that
2600 Grove Street as described as follows shall be removed from R-3, Multiple Residence
District and added to the C-2, Commercial District,

FAIRVALLEY ADDITION LOT 30
And

WHEREAS, the City Council of the City of Cedar Falls, lowa, deems it to the best
interests of the City of Cedar Falls, lowa, that said proposal be made and approved; and

WHEREAS, the said Section 26-118, District Boundaries of Division I, Generally, of
Article 111, Districts and District Regulations, of Chapter Twenty-six (26), Zoning, of the Code of
Ordinances of the City of Cedar Falls, lowa, provides that the zoning map of the City of Cedar
Falls, lowa, attached thereto, is incorporated into and made a part of said Ordinance;

WHEREAS, notice of public hearing has been published, as provided by law, and such
hearing held on the proposed amendment; now, therefore,
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BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS,
IOWA:

Section 1. That the following described real estate:
FAIRVALLEY ADDITION LOT 30

Be and the same is hereby removed from the R-3, Multiple Residence District and added to the
C-2, Commercial District.

Section 2. That the zoning map of the City of Cedar Falls, lowa, be and the same is
hereby amended to show the property described in Section 1, above, as now being in the C-2,
Commercial District, and the amended map is hereby ordained to be the zoning map of the City
of Cedar Falls, lowa, as amended.

Section 3. That said Section 26-118, District Boundaries of Division I, Generally, of
Article 111, Districts and District Regulations, of Chapter Twenty-six (26), Zoning, of the Code of
Ordinances of the City of Cedar Falls, lowa, be and the same is hereby repealed and hereby re-
enacted in the identical language as the same now is, in order that the same shall apply to and
include the change hereby made in the zoning map of the City of Cedar Falls, lowa.

INTRODUCED: June 17, 2019
PASSED 15" CONSIDERATION: June 17, 2019
PASSED 2"° CONSIDERATION:

PASSED 3°° CONSIDERATION:

ADOPTED:

James P. Brown, Mayor
ATTEST:

Jacqueline Danielsen, MMC, City Clerk
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Prepared By: David Sturch, Planner 111, 220 Clay Street, Cedar Falls, 1A 50613, Phone: (319) 273-8600

ORDINANCE NO. 2948

AN ORDINANCE AMENDING SECTION 23-376, PARKING PROHIBITED ON
SPECIFIC STREETS, OF DIVISION 1, GENERALLY, OF ARTICLE IV, STOPPING,
STANDING AND PARKING, OF CHAPTER 23, TRAFFIC AND MOTOR VEHICLES,
OF THE CODE OF ORDINANCES OF THE CITY OF CEDAR FALLS, IOWA, BY
AMENDING A PROVISION PROHIBITING PARKING ON PORTIONS OF PANTHER
LANE, CONTAINED IN SECTION 23-376, PARKING PROHIBITED ON SPECIFIC

STREETS.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS, IOWA:

The subsection prohibiting parking on portions of Panther Lane contained in Section 23-376, of
Division 1, Generally, of Article 1V, Stopping, Standing and Parking, of Chapter 23, Traffic and Motor
Vehicles, of the Code of Ordinances of the City of Cedar Falls, lowa, is hereby repealed in its entirety, and a
new subsection prohibiting parking on portions of Panther Lane contained in Section 23-376, Parking
prohibited on specific streets, is enacted in lieu thereof, as follows:

Street

Panther Lane

INTRODUCED:

Portion Where Parking Prohibited

On the east side from University Avenue to Springbrook
Drive.

On the west side from the south curb line of University
Avenue to the north curb line of the south leg of
Starbeck Circle.

On the west side from the south curb line of Starview
Drive south a distance of 40 feet.

June 17, 2019

PASSED 1* CONSIDERATION:
PASSED 2" CONSIDERATION:

PASSED 3" CONSIDERATION:

ADOPTED:

June 17, 2019

ATTEST:

James P. Brown, Mayor

Jacqueline Danielsen, MMC, City Clerk
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MAYOR JIM BROWN

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

MEMORANDUM

City Council
Mayor Jim Brown
June 27, 2019

Appointment/Reappointment

| am recommending the following appointment and reappointment:

Name: Board/Commission:
Teri Lynn Jorgensen Human Rights Commission (reappointment)

David Glenn-Burns Metropolitan Bus Board (replaces Michael Grillo)

Office of the Mayor

Term Ending:

07/01/2022

06/30/2022
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APPLICATION FOR APPOINTMENT TO BOARDS AND COMMISSIONS

The City of Cedar Falls appreciates your interest in serving the community and welcomes your application.
Please complete all sections of this application. If you have any questions, please contact City Hall at (319)
273-8600. The City of Cedar Falls is committed to providing equal opportunity for citizen involvement.

Name: -’_".m.m/’? /M é /”‘"‘ “BU“" 5> Gender: L Date: & - 13 -17
,Flrst Last

Home Address: /9072 W . 3/ Phone: _

Work Address: Zyz2 Ca(/-égg. 97[ Phone: 24-204-¢0 7(

Email Address: Wz S (<. é/m/(,,@ Cﬁ/ﬂe# i/ﬁ/ﬁhmé&rﬂ>ﬂe}k@_/ Cell: $&— (O~ é?ég-

(O“l

Employer: 771(55 #ﬂob_g L Wh s,(a, T’a,,gt%, “4m: POSItlon/Occupatlon /aw/)ua /Z.(Wbﬁt’y Dj ree *{0
If Cedar Falls resident, length of reS|dency. 23 }/da (5 Ward: = {

NOMINEE FOR THE FOLLOWING (check any that apply):
[ ] Art & Culture Board [_| Board of Adjustment [ | Board of Appeals [ ] Board of Electric Examiners & Appeals
:] Board of Mechanical Examiners & Appeals |:| Board of Plumbing Examiners & Appeals
% Board of Rental Housing Appeals D Civil Service Commission D Community Center & Senior Services Board
— Health Trust Fund Board Dﬂstoric Preservation CommissDion [ ] Housing Commission

Human Rights Commission Library Board of Trustees Parks & Recreation Commission _
| | Planning & Zoning Commission [_| Utilities Board of Trustees [_] Visitors & Tourism Board IZ/MT-M“%—‘/ B"“”/

COMMUNITY INVOLVEMENT: Please describe your present and past community involvement including
voluntary, social, city, church, school, business and professional that are applicable. (Include dates of involvement,

and any offices ar teadershlp positions he ~ e
(el 20 Lou 12'7 .1:45{4’30{ ovune / 4 C/'( /(MG"’[‘l;/a UWC/
ﬂ/{(f% Ti:awt‘m / Bﬁ’nrd’a ot 7); r‘r’c.‘é?u s

SPECIAL QUALIFICATIONS: Please list any special qualifications for serving ona board, including skills, training,

licenses and certificates that are appllcable
Preu ou,f.(w covid oo Wt Beard of Df fec—ﬁarb Bdor o~
Mt T st

List reasons why you would like to be appomted and what contributions you belleve—zou can make.

T r:oé Wet"[reugf __,/ T have LY Por ence WITY m(:( g1 —@e{
I'POIo/u: +f"fﬂ90t’)# fLJUme /5 a'r,“ﬂ‘lcm/ é,r’fﬁg qﬁy{y(-e /,ed/jlamﬁ—
(fz'/flf F‘l{/s

Are you aware of any conflict of interest, or potential conflict of interest, that may prevent you from carrying out your
responsibilities on this Board/Commission in the best interest of the City of Cedar Falls? If so, please describe.

Hlo
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COMMITTEE OF THE WHOLE
City Hall — Council Chambers
June 17, 2019

The Committee of the Whole met in the Council Chambers at 5:15 p.m. on June 17,
2019, with the following Committee persons in attendance: Mayor Jim Brown, Tom
Blanford, Frank Darrah, Susan deBuhr, Rob Green, Daryl Kruse, Mark Miller, and David
Wieland. Staff members attended from all City Departments. Tom Nelson with the
Waterloo Courier and Eric Giddens, with UNI Center of Energy and Environmental
Education also attended as well as members of the community.

Mayor Brown called the meeting to order and introduced the first item on the agenda,
Sustainability. The Mayor introduced Eric Giddens with UNI Center for Energy &
Environmental Education. Mr. Giddens reviewed a PowerPoint presentation reviewing
planning and inventory of greenhouse gas emissions. He stated the first step in the
process of climate action planning is to complete a greenhouse gas emissions
inventory. He explained the International Council for Local Environmental Initiatives
(ICLEI) organization has provided framework and methodology for local governments to
follow. He explained they also have student engagement through the University as a
class project. Mr. Giddens explained a community wide inventory is done, as well as
the City may do a government operations inventory. He explained this data is then used
to forecast a “business as usual” approach and then planning takes place to make
changes to reduce levels. He said Cedar Falls has implemented programs that have
led to energy conservation and greenhouse mitigation already; flood plain ordinance,
raised levee, and Cedar Falls Utilities has buried most utility lines. Mr. Giddens stated
every community should take a proactive approach to this issue. He said a task force
should be created to make recommendations.

Mayor Brown opened it up for discussion. Mr. Giddens answered questions from the
council and stated lowa City and Dubuque have a sustainability program as well as
other Midwest communities. He stated he has also presented this presentation to the
Cedar Falls Utilities staff and Board of Trustees. Mayor Brown commented goal setting
would be a good place to have additional discussions regarding the sustainability
program. Tom Blanford motioned to have the City staff develop a Sustainability Task
Force. Frank Darrah seconded the motion. Mayor Brown opened it up for public
comment. Carole Yates 519 Chateau Court commented she was on a similar task force
in 2009 and could share documents from their discussions. Mayor Brown called for the
vote, the motion carried unanimously.

The Mayor introduced the second item on the agenda Cash Management Report. Lisa
Roeding, Controller/City Treasurer, stated this is the 31 year for reviewing the Cash
Management program and we do this review annually to review the cash reserves to
help meet operating cost requirements. She stated the rates of return on our
investments have steadily increased over the past three years, and we have averaged
2.77% so far this year, which has increased from 1.88% in FY18. Ms. Roeding stated
goal of the Cash Management report is to provide valuable information regarding the
past, present, and future direction of the City’s investments, cash reserves, long term
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borrowing, and vehicle maintenance program. She thanked Cathy Niebergall for her
help in preparing this report.

Mayor Brown introduced the final item on the agenda, bills and payroll. Daryl Kruse
moved to approve the bills as presented, Rob Green seconded the motion. The motion
carried unanimously.

There being no further discussion, Mayor Brown adjourned the meeting at 6:00 p.m.

Minutes by Lisa Roeding, Controller/City Treasurer
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CIVIL SERVICE COMMISSION
City of Cedar Falls
CEDAR FALLS, IOWA

June 26, 2019

Honorable Mayor and City Council
City Hall, 220 Clay Street
Cedar Falis, 1A 50613

Dear Mayor Brown and Council Members:

The Civil Service Commission of the City of Cedar Falls, lowa authorized
administration of a testing instrument for the position of Public Safety Officer. Listed
below are the names of the top ranked candidates with their written test score
percentages, applicable Veteran's Preference percentage points, and total
percentage points with preference, as applicable. Tied percentages are presented
in alphabetical order by applicant name, if applicable.

Overall Veteran's Total % Points
Applicant Name Test Score % Preference % With Preference
1. Darrek Elwood 96 96
2. Joshua Getz 93 93
3. Morgan Hoeft 84 84
4. Tryston Adelmund 82 82

Respectfully Submitted,
o A

=2 A
4John Clopton, Commission Chair

Ll
Su/e,.srmérecht, Commissioner

fadfd g —

Paul Lee, Commissioner

Orig: Jacque Danielsen, City Clerk

Cc: Director of Public Safety Jeff Olson
Ass't Director of Public Safety/Ass’t. Chief Berte
Civil Service Records
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FINANCIAL SERVICES
May 2019

Financial Reports

Reviewed the bi-weekly City Council audit lists and monthly revenue and expenditure
guidelines for transactions. The monthly revenue and expenditure guidelines were
distributed to Council members and all department directors.

Cash Management
Property tax related revenues received to date in FY19 are monitored monthly. The daily
cash balances and budget to actual revenues and expenditures for all funds for FY19
were monitored during the month. The revenue and expenditure activity for the Capital
Projects Fund were also monitored during the month.

Treasury
Financial Services is responsible for maintaining accounting and cashflow as it relates to
the city treasury, monitoring securities held by the City and investing idle cash to provide
safe investments while maximizing interest earnings. Currently, the City has $93,409,500
invested in CD's and $8,300,000 in a liquid money market.

Investments Transactions Amount
CD's Matured 2 $12,000,000.00
CD's Purchased 3 $12,000,000.00
PFMM Deposit 0 0.00
PFMM Withdrawal 1 0.00
CD/Investment Interest $309,127.20

FY19 Budget
it was determined that an amendment was necessary to the FY19 budget. The public
hearing was held on May 6". The FY2019 budget amendment was approved by the
City Council and the required state budget forms were filed with the Black Hawk
County and Department of Management by the May 31% deadline.

FY20 Financial Reports

Work began on the FY20 Cash Management Report. It will be presented to Council in
June.

Cedar Falls Health Trust Fund Board

The Cedar Falls Health Trust Fund Board met in May to review projected interest income
and the amount available for distribution in FY21. The Board will meet again in July to
finalize the amount of FY21 funding available.
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Federal Grant Programs

We continued to monitor all federal grant accounts to ensure compliance with federal
regulations. The monthly Electronic Data Collection for Section 8 Housing Voucher
Program was filed timely as required by HUD.

Miscellaneous Financial Activities

1.

We continued to monitor the grant accounts for all departments to ensure that
expenditures do not exceed revenues for each grant.

The Special Assessment Receivables were updated.
The semi-monthly sales tax reports were filed in a timely manner.

All payroll reports were filed as required by the various oversight units, such as the
IRS, Social Security Administration, IPERS and the State of lowa. For May, 59
payroll checks and 693 direct deposits were processed.

Capital asset additions were monitored during the month.

Accounts receivable were processed and 176 invoices were mailed out to
customers.

1,684 transactions for accounts payable were processed and approved by the City
Council for payment and 557 checks were mailed out to vendors.

Continued to provide bookkeeping support to the Cedar Falls Community
Foundation. Work continues to transition the bookkeeping from Quickbooks to
Community Suites.

Continued to provide bookkeeping support to Sturgis Falls.

Benefits & Compensation Activities

Final FY20 health and dental plan renewal information and related documents
were received. Health and Dental open enrollment materials were distributed to
all full-time employees, retirees, and COBRA participants. Employee changes to
their health plans are due back to the finance department by June 20, 2019.

Contract with Holmes Murphy to provide benefits consulting services to the city
was approved and signed at the May 6" City Council Meeting.

The Wellness Committee met with Amanda Dorr from Wellmark on May 1st to
discuss new wellness challenges and programs for fiscal year 2020. The
committee also met on May 29"

The final wellness challenge of the fiscal year concluded during May. Smoothie
coupons were distributed to everyone who registered for the challenge. Prize water
bottles will be distributed during June for those that completed the challenge.
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5.

An amendment to increase maximum benefit of life insurance policy for groups 1
(active fire department members) and group 3 (all other active members) to
$200,000 was prepared and approved by City Council at the May 20™ Council
meeting. This amendment went into effect May 1, 2019.

Civil Service Commission & Employment Related Activities

1.

Recruitment, testing preparations, testing, list certification, backgrounds, physicals,
new. hire meetings, departure processing, or job classification/reclassification
processing took place for the following FT positions: Arborist, City Engineer, Civil
Engineer |, Civil Engineer ll, Code Enforcement Officer, Communications
Specialist, Director of Public Works, Economic Development Coordinator,
Equipment Mechanic, Maintenance Workers, Planner II, Principal Engineer, Public
Safety Officer, Public Safety Supervisor-Capt., Public Safety Supervisor-Lt., Senior
Librarian/Youth Services, Storm Water Specialist, and Video Production Specialist;
PT positions: Assistant Equipment Mechanic, Community Service Officer,
Engineering Summer Intern, Laborer, Library Assistant-Youth Dept., Cable TV and
Planning & Community Services Interns, Police Reserve Officer/POC, V&T
Summer Intern, and seasonal position processing for the Municipal Operations &

Programs Department.

Follow-up and preparations took place for the May 1 & 8 and June 12
Commission meetings.

New commissioner Paul Lee was appointed at the May 6™ Council meeting and
began attending meetings there after.

Miscellaneous Personnel Activities

1.

Staff attended the spring lowa Public Employers Labor Relations Association
(laPelra) meeting in Cedar Rapids and local CVSHRM and ECI meetings.

Assisted staff with group benefits renewal information and general benefit items for
FY20.

The Department Director and Accountant attended the Government Roundtable
May 14 in West Des Moines. The City Controller/Treasurer and Accountant
attended an emergency procurement presentation put on by the lowa Department
of Homeland Security and Emergency Management in Marshalltown.
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Finance and Business Operations
Information Systems Division
Monthly Report April 2019

Software Purchase/Ilnstallation/Upgrade Activities

e Software installations included:

ACT software was installed on the V&T intern PC.

A new update was downloaded and installed on the Falls credit card ma-
chines.

Re-installed Microsoft Office on Investigation Captain’s machine

Installed Windows Updates, Chrome, OptiView, Office, TightVYNC, Sophos,
Adobe Reader & Flash, Java on Communications Specialist’s laptop

Installed TeamViewer on machine for Advanced System to remote into
Installed Facebook, Twitter, Snapchat, LinkedIn, and Instagram on Communi-
cation Specialist mobile device

Installed all GIS existing software to a new workstation

Equipment Purchase/lnstallation/Upgrade Activities

e Equipment purchases included:

POS and credit card machines were installed at the Falls Aquatic Center.

A new workstation for the GIS analyst.

A laptop was ordered for the Communications Specialist.

New Batteries were purchased and installed in the UPS’s in the server room

¢ Equipment installations included:

A document scanner was installed at the desk of a finance clerk.
A new workstation for the GIS analyst.

11 TV mounts were installed at the new PSS building.

3 network switches at the new PSS building

Project and Assistance Activities

¢ Additional Cameras for College Hill and Downtown Areas

Finalized the Dark Fiber Agreement with CFU and presented to council on
May 21.
Ordered the fiber work needed for the additional cameras.

e Network & Hardware Installation at New Public Safety Building

Purchased and installed 11 TV mounts

Purchased 3 network switches

A 3 network switch stack was configured for data and voice access at the new
Public Safety building.
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27 Mini PC’s were loaded for the new PSS building.

Scheduling Software for Public Safety Department

Training of all shifts have taken place
Most shifts have started using the software.

Replacement Phone System

[ ]

Had Kickoff meeting

Met with various departments to design call networks and automated at-
tendant programming

Met with CFU to discuss having our phone service through them.
Requested an inventory listing from Century Link for porting to CFU.
Several days were spent configuring and installing servers for our new Phone
System. Assisted Marco with configurations and documentation as well as
remote access to current system.

Assisted Marco with a backup phone switch installation at Public Works.
Assisted with getting current IP and analog phone information for our new
phone system.

Replacement Copiers

L ]

Copiers expenditure was approved by Council on May 6 and ordered on May
7

17 copiers were installed the week of May 20, 3 remaining copier/printers will
be installed in the new Public Safety Building after furniture will be installed.
Advanced Systems was assisted with the installation of new copiers in all city
buildings.

New copier drivers were installed on end user PC’s.

Mobile Application

We received and finalized the splash screen for the android model

Team finalized the modules and icons that would be on the app.

We received the beta version and tested each area.

We have one issue with the download of the app to one particular model of
IPhone. Once the engineers give the go ahead we will release to the app
stores for both Apple and Android.

Graphic design projects for the month included:

Hearst Center: exhibit promo materials, miscellaneous posters/fliers, post-
cards, vinyl, miscellaneous printing, movies under the moon post-
er/bookmarks, summer brochure, first 50 materials, annual meeting postcard
Tourism: miscellaneous printing, print and digital ads, business cards, pro-
motional sheet, meeting room folder, Pedal Fest brochure, newsletter layout,

summer passport
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Rec Center: fitness schedule, fliers and promo items

Other: website and social media maintenance, business cards, misc. printing
and trimming, mobile app, TV slides, library reading program materials, Our
Cedar Falls campaign materials, Currents

o Assistance Activities:

CFU was assisted with changing out a Calix media converter at the Hearst
Center.

Yard waste pickups were downloaded manually due to antenna problems with
automatic downloads.

Documentation of current building cameras and where they point was creat-
ed.

Set up Falls workstations, credit card and printing machines

We continue to provide support for the digital video systems in the patrol cars,
body cameras, city facilities, College Hill, Parkade, and covert operations as
requested.

We continue to provide support for the City’s web site. News items were
posted to the home page. Job openings, cable TV schedules, digital bro-
chures, calendar items, bid opportunities, meeting agendas and minutes were
posted as requested: Incoming requests to the request tracker system was
monitored and forwarded to the appropriate department as necessary.

We continue to provide support for the document imaging system, adding
categories as requested, maintaining user accounts, maintaining appropriate
security and providing backup and redundancy.

We continue to provide support for the City’s telephone system, adding and
modifying services as requested

Problem Resolution Activities

Spanning tree settings were changed on the Library switch trunk port be-
cause the connection kept getting dropped, taking down their phones and in-
ternet.

Assisted vehicle maintenance with troubleshooting issues with a garbage
truck camera. A new network cable needed to be put in place.

A new PC was loaded to handle yard waste downloads on Mondays. Testing
will be on 6/3/19.

Vehicle maintenance was assisted with troubleshooting video system prob-
lems in PD car 18. It was determined that a new HDMI cable needed to be
installed between the DVR and front camera.

Equipment Repair Activities

®

®

The Calix media converter was replaced, due to failure, at the Falls Aquatic

Center.
A new UPS was put in place, at the Water Reclamation network switch area,

due to failure.
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o Assisted IP Pathways with getting network systems back online after power

outage caused by wind damage.

Channel 15 Programming Activities

Televised live programs from City Hall:

Two Cedar Falls City Council meetings
Two Committee of the Whole meetings
Two Planning & Zoning meetings

One Cedar Falls School Board meeting

Programmed CFU and Medicom cable providers for Channel 15 and Public Ac-

cess.
Updated & added Community Calendar events to the Channel 15 Announce-

ments

Regular production included:

Produced 2 City News shows
Recorded and edited Peace Officer Memorial Ceremony
Televised Live and recorded 2019 Cedar Falls Commencement
Recorded and edited Cedar Falls Honors & Awards Ceremony
Recorded and edited Cedar Falls Rugby vs. Mason City
Recorded & edited Cedar Valley Tourism Awards
Recorded & edited Gold Star Teacher Awards
Recorded and edited College Hill Parking study
Recorded and edited 30-minute program with Public Safety Director Jeff Ol-
son on the Cedar Falls Public Safety Model
Produced 1 Veterans of the Cedar Valley shows
o Columbus High School oversees trip to visit war sites
Produced 5 Serving the Valley shows
Cedar Falls Historical Society
Cedar Falls Library
Healthy Hometown/Bluezones
Trinkets & Togs
Kiwanis
Produced 3 Currents Up Close
o College Hill Arts Festival
e Sturgis Falls
e Cedar Basin Music Festival
Produced 3 Arts Overlook shows
e Hearst Center - First Fifty Opens
¢ North Star Community Services theatrical production
¢ College Hill Arts Festival preview
Aired 4 new Panther Sports Talk shows

7
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Produced 1 Sports Talk
o Men’s Basketball Recap
e \Women’s Basketball Recap
e Wrestling Recap
e Boy’s Swimming Recap
e Bowling Recap

Produced 13 commercials/psas
e Sturgis Falls Run — 3 spots
e Sturgis Falls Overman Park
e Sturgis Falls Gateway Park
e Movies Under the Moon — 6 spots
e College Hill Arts Festival
e Liveto9

City News:
Continued weekly news format program “Cedar Falls City News” including the
following stories:

® @ ®© & o @ @ e ® e o o

Historical Society new museum

Sturgis Falls Kidsway Tent Fundraiser

Road Construction update

Hearst Center First Fifty preview

Cedar Falls Library Co-Lab

Former CF Tiger, Ross Pierschbacher NFL Draft
Overman Awards, Business & Industry Awards Recap
May National Bike Month, local activities

Cedar Valley Tourism Awards

Peace Officer Memorial Day

Road Construction update

Hearst Center First Fifty: artists line up/Exhibit opens
Compost Facility

Facilities
e Purchased and replaced microphones in the council chambers. This changes

the microphones from from lav style, which must be worn by staff and council
to gooseneck microphones, which do not need to be worn and can be turned
on and off easily by staff and council as needed.

Geogqraphical Information Systems (GIS)

Projects:

Provided legal consultant with 8 legal descriptions and maps for up-coming
annexation application
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o Analyzed low-moderate income areas to overlay with upcoming pavement
management system for potential sidewalk infill areas

o Researched each rental property to determine the number of 1,2,3,4 and 5
bedroom apartments each contained and update the rental layer

o Created crosswalk locations for Erik Rd & Arbors Dr

e Met with county and other municipal staff to discuss activities related to the
Census Complete Count Committee

e Met with staff at UNI to rectify on-campus addressing issues

e Met with Engineering & Admin staff to complete database changes for the
downtown parking committee ;

e Worked with Engineering staff to locate viable locations for a second stage-
only river gauge

e Met with staff from CFU to clean up addressing issues in downtown. Spoke
with multiple owners to clarify existing conditions versus past

Web & Database:
« Converted and uploaded new 2019 aerial imagery to all web mapping appli-

cations

s Created a new post-disaster web application for tracking material and equip-
ment used for Public Works

« Converted and uploaded new parcel data from the county and updated the
LAMA database

o Updated Urban Renewal Area layer with new fields for tracking TIF revenue

o Updated cemetery information from CIMS into SQL

» Updated rental information from Firehouse into SQL

o Updated building permits from LAMA into SQL

Field work:
« Collected elevation shots of the river at a specific level to determine the fall

from Island Park to the river gauge

Data Requests:
s Created a mailing list for phase 1 W 1%t St construction for Planning

o Created a list of 2,3 & 4-plex construction from 2006-2016 for Planning
» Printed multiple large format prints for the downtown visioning project
e Printed large format prints for entire W 1%t St construction for Planning

Maps:
Provided maps for refuse collection to Public Works
Provided a map of the S Main trail parking project for Engineering
Provided maps for the new downtown parking changes
Provided a map for the downtown visioning area to Planning
Provided a map of proposed crosswalks on Erik Rd for Public Works
Provided maps for new addresses issued:

o All Smiles Dentistry — 915 Hudson Rd

o Glass Tech — 1925 Waterloo Rd

® © o @ e o
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Training and Staff Activities

Full-Time Video Production Specialist Mike Mennen began with Channel 15
Summer Intern Calvin Cook began

Met with staff from Cedar Falls Utilities and the City of Cedar Falls about ex-
isting video production agreement.

GIS Analyst worked with GIS Intern to map building rooftops

GIS Analyst checked GIS Intern’s work for completeness and accuracy

IT Manager attended Leadercast

Met with Dell EMC on newest updates revealed for our existing backup

and recovery.
IT Manager attended CVLI Capstone and Graduation

10
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FINANCE & BUSINESS OPERATIONS
LEGAL SERVICES
May 2019

REPORT FROM SWISHER & COHRT — SAM ANDERSON, LUKE JENSON:

e

Traffic Court:

City Cases Filed: 112 (this number includes both City and State tickets)

Cases Set: 13

Trials Held: 2

Code Enforcement: Attention to matters involving citizen vehicle and property;

attend meetings with City staff; and attention to hoarder house issue at 412 N.
Ellen.

Miscellaneous: None.

REPORT FROM KEVIN ROGERS, CITY ATTORNEY

4.

PERSONNEL/HUMAN RESOURCES:

a) Consult with City staff on personnel and disciplinary matters
b) Attend weekly Human Resource Meetings
c) Advise on Civil Service Commission issues

RISK MANAGEMENT/CLAIMS:

a) Attend Risk Management Committee Meeting; provide input
b) Update/consult with and prepare City Staff regarding pending claims/litigation,
including:
i. workers compensation
ii. personalinjury
iii. property damage
c) Review and approve outside counsel legal fees and expenses for payment
d) Contacts with outside legal counsel monitoring and advising on pending
litigation involving the City

CONTRACTS/AGREEMENTS:

a) Review and Advise—Telephone contract-CFU
b) Review and Advise—Development Agreement-Riverplace Properties
c) Review and Advise—Dark Fiber Agreement-CFU

11
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d) Review and Advise—Consulting services-RDG IA Inc.

7. MAYORI/CITY COUNCIL:
a) Prepare for and Attend Meetings of City Council and Committee of the Whole;
Meetings with Mayor Brown
b) Advise on City Council meeting procedural issues

9. MISCELLANEOUS:
a) Attend Weekly Department Meetings
b) Professional Reading-municipal and employment law resources
c) Advise on new lowa appellate court cases of interest to the City
d) Advise on Open Records requests
e) Attention to and advise on annexation
f) Advise on Security cameras on College Hill
g) Drafting of Reorganization ordinance amendments
h) Drafting of Parking ordinance amendments
i) Review TPA proposals; interviews
j) Attention to and advise on small cell siting guidelines and application
k) Review and advise—Hearst Center rental policy updates
I) Drafting of e-bikes ordinance amendments
m) Work on Public Events policy, application, ordinance amendments
n) Meeting of larger cities attorneys in Des Moines
o) Advise on conveyance of City owned lot
p) Advise on Cyber lane issue
q) Advise on Waterloo Road issue
r) Continued advice and drafting of conveyance documents—Ridgeway Avenue
reconstruction

REPORT FROM COLLEEN SOLE, PERSONNEL SPECIALIST:

10. Risk Management/ Workers’ Compensation/ Property/Liability Claims:

a) The Risk Management Committee met May 15, 2019. Department Directors,
City Attorney, and insurance representatives were in attendance. Workers’
Compensation injuries, liability claims, damage to City property, policies, and
disciplines were reviewed.

b) Review contracts for required insurance; working with legal counsel and
conferring with Arthur J. Gallagher and contractor’s agents.

c) Special Events — review and approve insurance.

d) Review and process outside legal counsel fees.

e) Review and process claim fees and associated billing.

f) Claims processing: worker's compensation, 411, liability, and property; work
with contracted TPA Service, and work with outside legal counsel on litigation.

g) Attend CVSHRM presentation on “Common Obstacles to Discipline”.

h) Third Party Administrator interviews conducted for RFP.

i) Continuing education — 2019 OSHA Regulatory Updates webinar.
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11.

12.

j) Update Builder's Risk Insurance for Public Safety Building.

Personnel

a) Work with departments and legal counsel on disciplinary matters.

b) Work with departments and legal counsel on various personnel issues.

c) Review and process medical billing for pre and post-employment matters.
d) Process FMLA leave and monitor non-FMLA leaves of absence.

e) Processing Annual Fire Physicals with MercyOne Occupational Health.

f) Attend IAPELRA Spring Meeting.

Human Rights Commission (HRC):

a) Prepare and attended Annual Retreat on May 14, 2019; DACA speaker Nilvia
Reyes and local legislators, elected officials, and Waterloo Commissioners
were in attendance. Provided staff support to Committees and Commission.

b) Three cases being administratively closed. Work with citizens submissions to
ICRC and mediate discrimination discussions with local entity.

c) Process complaints, provide support to citizen’s jurisdictional questions, and
provide staff support to Commissioners.

d) Attend Economic Inclusion Summit meeting.

13
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FINANCE & BUSINESS OPERATIONS
PUBLIC RECORDS
MAY 2019

Public Records Activity

Prepared agendas, minutes and electronic packets for two Regular City Council
meetings, two Committee of the Whole meetings, one Council Work Session, one
Board of Adjustment, two Technical Review, and two Planning & Zoning Commission
meetings.

Drafted and processed meeting follow-up communications, minutes and legal
documents.

City Council adopted one (1) ordinance and forty-six (46) resolutions during the month;
staff drafted forty-three (43) of these resolutions.

Issued the following:
5 Business License
4 Sidewalk Café permit
63 Petlicenses
10 Annual “Paw Park” permits
4 Cemetery Interment Rights Certificate

Issued the following Parking Permits:
36 Monthly Lot
3 Annual Lot (prorated)
1 Annual Senior
0 Monthly Construction
32 Daily/Guest
0 Annual Dumpster

Processed (15) liquor licenses, (1) wine and (4) beer permits.
Processed (24) cigarette/tobacco/nicotine/vapor permits.
Recorded (10) documents with the County Recorder.

Satisfied (10) requests for public records and responded to (2) requests/concerns
received thru the City’s on-line Service Request feature.

The unemployment rates for the month of April 2019 were 2.3% for the Waterloo-
Cedar Falls Metropolitan Area, 2.4% in lowa, and 3.3% in the U.S.
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Document Imaging completed

8 — Employee performance evaluations.
7 — Planning geographic/project files.
27 — Miscellaneous boards, commissions & committees meeting materials.
38 — City Council Resolutions (#21,469-#21,506).
3 — City Council meeting files.
Miscellaneous employee documents/personnel files.
Departmental Monthly Reports — April 2019.

Parking Activity

Enforcement
882 — Parking citations issued.

$ 8,410.40 — Citations paid.

Collection Efforts
$ 2,291.00 — Collections from delinquent parking accounts.

$ 1,200.00 — Vehicle immobilizations (24 vehicles).

Continue to participate in parking technical committee meetings to discuss the
implementation of the downtown parking study recommendations. Reviewed proposed
ordinance amendments related to parking regulations and enforcement, and attended
webinars and meetings regarding technology and equipment.

Facilitated the College Hill Parking Study Public Presentation & Workshop on May 13"
at the UNI CEEE where the parking consultant presented initial findings and
observations, and collected input from stakeholders.

97

15




FINANCE & BUSINESS OPERATIONS
LIBRARY & COMMUNITY CENTER

MAY 2019
Library Activity
Usage Statistics March 2019 April 2019 April 2018
Customer Count 18,281 17,531 16,625
Circulation 43,874 38,333 38,213
Ebooks, emagazines, 4,898 4,226 3,644
and streamed videos
Downloaded music 1,681 1,621 1,703
Reference Service 2,246 2,110 2,234
items Added 831 61,138 909
Event Attendance 2,115 2,785 2,063
Computer & Wi-fi 3,319 3,294 3,926
Usage

Special events in May included the following:

Retirement seminars by Mike Finley: How to make the most of Medicare benefits,
starting at 65 and beyond, how to handle real estate and reduce your taxes during your
retirement years, and pulling it all together to include the psychologically piece of
retirement.

Gardening classes, including What's New in Flowers for 2019, Composting 101
Workshop, and Seedling & Seed Swap.

Writers of the Cedar Valley
Star Wars Day activities
Youth book clubs for 37-4™
Senior Device Advice
Showing of Academy Award-winning film A Star Is Born

Board game Saturday with the Friendly Meeple

Bicycling programs including a bike rodeo for children, Bike Anywhere and Everywhere,
10 Life Changing Reasons to Ride Your Bike, and Bike Independence: How to maintain
and repair your bike.

Take Back Your Space: Personal Organization Workshop

Friends book discussion

th
_gh

graders and for 5 graders

Special events were funded by the Friends of the Cedar Falls Public Library.

The Friends book discussion group chose titles for the fall 2019-spring 2020 season.

Community Center: In addition to regular weekly events for seniors, such as ceramics, cards,

billiards, functional fitness sessions, Senior Device Advice, and music, the Center also hosted
rentals for bridge, stamp club, Entertainment at the Center, two birthday parties, CPR training,
a city public information meeting, a graduation party, and a family reunion.
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ENGINEERING DIVISION
PROJECT MONTHLY REPORT - May2019

e C«fontractor/
Pro;ect e _ o us | Budget Deve!oper
W 20th Street Bridge Replacement Box Culvert Fmal Out Remams [ $850,000 Engmeenng DIVISIOn
PCI
Campus Street Box Culvert Box Culvert Contracts $320,000 Engineering Division
PC!
Walnut Street Box Culvert Box Culvert Letting $750,000 Engineering Division
TBD
Cedar Heights Drive Reconstruction Street Repair Design $6,000,000 Snyder
Cedar River Whitewater Recreation Recreation RFP for Consultant $50,000 Engineering Division
Downtown Levee Improvements Flood Protection Construction Underway $11,800,000 Engineering Division
Raise Levee to 500 Year AECOM/IBC
Dry Run Creek Sanitary Sewer Sanitary Sewer Final Out Remains $3,800,000 Engineering Division
Phase Il SM Hentges
2019 Permeable Alley Storm Water Construction Underway $260,000 Engineering Division
Bentons
Center Street Trail Trails Construction Underway $450,000 Engineering Division
Cunningham Construction
2018 Street Construction Street Repair Punch List Remains $4,700,000 Engineering Division
PCI
2019 Street Construction Street Repair Construction Underway $4,800,000 Engineering Division
PCI
Greenhill Road Extension New Street Construction Final Out Remains $5,100,000 Engineering Division
AECOM
Highway 58 Corridor Study Study and Design Construction Underway $2,500,000 [DOT/AECOM
Greenhill Road to HWY 20 Engineering Division
University Avenue - Phase | Reconstruction Final Out Remains $14,500,000 Engineering Division
Foth
Cunningham
University Avenue - Phase I Reconstruction Final Out Remains $13,632,000 Engineering Division
Foth
University Avenue - Phase il Reconstruction Final Out Remains $3,500,000 Engineering Division
Foth
W. 1st Street Reconstruction Reconstruction Final Design $6,500,000 Engineering Division
Snyder & Associates
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ENGINEERING DIVISION

SUBDIVISION MONTHLY REPORT - May 2019

e SRR AL LR S R ok an_t@c;p‘r_[:t;- v
Project . | Description | ~  Status | Budget| Developer
Autumn Ridge 8th Addition New Subdivision Acceptance of e BNKD Inc.
Improvements Remain Shoff Engineering
Gateway Business Park New Subdivision Construction Underway e Shive Hattery
Baker Construction
Greenhill Village New Subdivision Preliminary Plat to Council s CGA
Townhomes Il
McMahill Plat New Subdivision Final Out Remains e Cedar Falls Schools

Hall and Hall

Park Ridge Estates New Subdivision Under Review Brian Wingert
CGA

Prairie Winds 4th Addition New Subdivision Construction Underway i Brian Wingert
CGA

Prairie Winds 5th Addition New Subdivision Under Review Brian Wingert
CGA

River Place Addition New Subdivision Construction Underway | - Kittrel/AECOM

Sands Addition New Subdivision Construction Underway e Jim Sands/VJ

The Arbors Fourth Addition New Subdivision Under Review | ——— Skogman/CGA

Western Homes Sth Addition New Subdivision Construction Underway e Claassen
Wild Horse 4th Addition New Subdivision Under Construction e Skogman/CGA
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ENGINEERING DIVISION
COMMERCIAL CONSTRUCTION MONTHLY REPORT - May 2019

Pro}ect i ptio st ) .' Cffc:gtti:fzs Deve!oper/ Engineer Project Sfatus
924 Viking Road 924 Vlklng Road Approved Approved Dahlslmm.’CGA Active
Ashley Furniture 2615 Capital Way Approved Approved Claassen Engineering Completed
Bethany Bible Church 4507 Rownd Street Seed Stabilization Approved VJ Engineering Completed
College Square Apartments 925 Maplewood Drive | Seed Stabilization Approved Confluence Completed
Community Foundation 3117 Greenhill Circle Seed Stabilization Approved Peters Construction Completed
Community Motors 4617 University Avenue | Seed Stabilization Approved Helland Engineering Completed
Greenhill Fountains - Ph. Il 5307 Caraway Lane Approved Approved Hall & Hall Active
Hanna Park Lot 5 Under Construction Approved Approved Shoff Engineering Active
Jacobson Parking Areas 411 Clay Street Approved Approved Peters Construction Completed
UnityPoint 5100 Prairie Parkway | Seed Stabilization Approved VJ Engineering Completed
Wayson Chiropractic 4615 Chadwick Road Seed Stabilization Approved Peters Construction Completed
Western Home Approved Approved Claassen Engineering Aclive
Community Building
Willow Falls Addition 1123 Bluegrass Circle | Seed Stabilization Approved VJ Engineering Compleled
Brent Dahlstrom
Aldrich Elementary Schoo} 2526 Ashworth Drive Approved Approved Larson Construction Active
Orchard Elementary 3909 Rownd Street Approved Approved Brain Engineering Active
School Addition
Panther Office Addition 616 Clay Street Approved | - Dollys Rental Active
Airgas Parking Lot Addition 407 Performance Drive Approved | - Cardinal Construction Active
Veridian Credit Union 3621 Cedar Heights Drive | Seed Stabilization e Completed
Parking Lot
Fager Properties LLC 3123 Big Woods Road Approved Fager Construction Active
State Street Mixed Use LC 200 E. 2nd Street Approved Benton Sand & Gravel Inc. Active
CFU Building Addition 1 Utility Parkway Approved Peters Construction Active
City of Cedar Falls 3626 W. 12th Street Approved | - Peters Construction Completed
Community School
Western Home Communities 5317 Hyacinth Drive Approved Approved Cardinal Construction Active
4th - Building Addition
Cedar Falls Lutheran 7501 University Avenue Approved e Peters Construction Completed
Home for Aged 1A& 2B
Brookside Veterinary Hospital | 9305 University Avenue Approved —rmeeeee Magee Construction Company Completed
JC Enterprises Parking Lot 1910 Center Street Approved | - JC Enterprises Completed
JC Enterprises Building Addition 1910 Center Street Approved | -meeeemeee- JC Enterprises Completed
Deere and Company 6725 Cedar Heights Drive | Seed Stabilization | - Peters Construction Completed
Cedarloo Park Parking Lot 4418 University Avenue Approved e City of Cedar Falls ?
Hertz Farm Building Renovation | 6314 Chancellor Drive Approved Approved Peters Construction Active
Greenhill Commercial 4505 Algonquin Drive Approved Approved High Properties Active
2nd Addition - Lot 2
Great Wall Reconstruction 2125 College Street Approved Approved Peters Construction Completed
Weber Paper Remodel 5801 Westminster Drive Approved Approved Peters Construction Completed
Victory Motors 5312 University Avenue All Seasons Construction Active
Building Remodel
Viking Pump Building Addition 715 Viking Road Cardinal Construction Active
Wayson Chiropractic 4615 Chadwick Road | Under Construction Approved B
Willow Falls Addition Bluegrass Circle Under Construction Approved VJ Engineering
Brent Dahlstrom
N. Cedar Elementary School Approved Approved Brain Engineering
Western Home 7th Addition Under Construction Approved Lockard Development Active
Standard Distributing Co. 317 Savannah Park Road Approved Approved Casady Engineering, Inc. Active
Buiiding Addition
Henry Property (Fleet Farm Store Ridgeway Ave. Approved Under Review | Henry Property/Bayer Baker Actlive
+ Fleet Farm Gas Station) 101
Redeemer Church 815 Orchard Drive Approved Approved VJ Engineering Active |
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ENGINEERING DIVISION
COMMERCIAL CONSTRUCTION MONTHLY REPORT - May 2019

E=

Ty

g T 'fefg t!on""

ongé tafus

Project | Desérfptfo o S e §fa s | C eve!oper/ Engr’neer ot
200 West 1st Street 200 W 1st Strest Approved Approved Arabella, LLC Active
Test America 3019 Venture Way Approved Approved FN Investors, LLC Active
Threads 6601 Development Dr. Approved Approved ACOH, LLC Active
Rabo Agrifinance 1402 Technology Pkwy. Approved Under Review Fehr Graham Engineering Active
Standard Distribution 1225 Rail Way Approved Approved Fred Rose, LLC Active
Buckeye Corrugated 2900 Capital Way Approved Approved Fehr Graham Engineering Active
Lot 5 West Viking Road 3201 Venture Way Approved Approved Skogman/CGA Active
Fareway Stores 4500 S. Main Street Approved Approved Fareway Stores/ Hydro mulched, Need
Snyder & Associates, Inc. final stabilfzation
Public Safety Building 4600 S. Main Street Approved Approved CGA/Peters Construction Active
River Place MU Il 122 E. 2nd Street Approved Approved AECOM Active
Hampton Inn 101 W. 1st Street Approved Approved VJ Engineering Active
422 Main St Driveway Relocation 422 Main St Approved R — Fehr Graham Engineering Completed
Holiday Inn 7400 Hudson Rd Approved Approved Shive Hattery Active
Cedar Valley 310 E 4th Street Approved | e Koch Construction Completed, Final
Chamber of Commerce stabilization in
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PLANNING & COMMUNITY SERVICES DIVISION

MONTHLY REPORT
May 2019

MONTHLY MEETINGS:

Planning & Zoning Commission — A meeting was held on May 8th and May 22nd. The
following items were considered.

Applicant Project Request Action Taken
CV Commercial, College Hill Site May 8, 2019 Deferred until Council
LLC Plan Review deferred. considers parking

Western Homes
Fehr Graham/Levi
Architecture

Lori and Kyle Larson

City of Cedar Falls

Martin Rouse

Martin Rouse

CV Commercial,
LLC

Preliminary Plat -
Western Home
Ninth Addition

Site Plan for All
Smiles Dental
Clinic

MPC Site Plan for

5601 University
Avenue

Rezoning from R-3
to C-2 at 2600
Grove Street

HWY-1 District Site
Plan for Lot 2,
Gateway Business
Park

HWY-1 District Site
Plan for Lot 2,
Gateway Business
Park

College Hill Site
Plan Review —
2119 College
Street

(Introduced
November 28, 2018,
Deferred January 9,
2019)

May 8, 2019
Discussion and
approval

May 8, 2019
Discussion and
approval

May 8, 2019
Discussion and
approval

May 8, 2019 -
Discussion and set
date of public
hearing

May 8, 2019 Review
and continue
discussion

May 22, 2019
Discussion and
approval

May 22, 2019
(Introduced
November 28, 2018,
Deferred January 9,
2019)

23

amendments for
College Hill Overlay
Zoning District
Approved
Approved

Approved

Hearing set for May 22,
2019

Continue discussion on
May 22, 2019

Approved

Approved
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City of Cedar Falls Rezoning from R-3 May 22, 2019 -~
to C-2 at 2600 Public hearing
Grove Street

City of Cedar Falls Re-Plat of Lot 16 & May 22, 2019 -

Tract B of West Discussion and
Viking Road approval
Industrial Park
Phase IV

JT&S, LLC MU District Site May 22, 2019 -

Plan Review, Lot 2 Discussion and
Pinnacle Ridge 1%  approval
Addition

Group Rental Committee — Held regular meeting on May 7th, 2019.

Jeanette and Michael 1007 Catherine New rental for an
Geisler Street/1104 W occupancy of four
10th Street (4) individuals aged
18 years or older
per unit
Sopeade Lanlehin 2214 Hickory Lane New rental for an

occupancy of three
(3) individuals aged
18 years or older

Justin Phelan 3115 Boulder New rental for an
Drive occupancy of five

(5) individuals aged
18 years or older

Approved

Approved

Approved

Approved for an
occupancy of four (4)
individuals aged 18
years or older subject
to staff stipulations

Approved for an
occupancy of three (3)
individuals aged 18
years or older subject
to staff stipulations

Approved for an
occupancy of four (4)
individuals aged 18
years or older subject
to staff stipulations

Board of Rental Housing Appeals — Held regular meetings on May 3th, 2019

Chad Tierney 2115 lowa Street  Maintain existing
(Tierney Ventures rental occupancy to
LLC) four (4) individuals

aged 18 years or
older at transfer

Board of Adjustment — Meeting on May 28, 2019

Sturgis Falls Lot 6 of Grams Request for
Celebration Plat (vacant lot on  variance from rear
Grant Street) yard setback

requirements

24

Approved for an
occupancy of four (4)
individuals aged 18
years or older subject
to staff stipulations

Approved
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Other Commissions, Board Meetings & Staff Liaison Responsibilities:

Date

Notes/Actions

Historic Preservation
Commission

Housing Commission

Community Main Street
Design Committee

Parking Committee

Bicycle and Pedestrian
Advisory Committee

Metropolitan Transportation
Technical Committee

MET Transit Board

Wellness Committee

North Cedar Neighborhood
Association

College Hill Partnership

ECONOMIC DEVELOPMENT:

5/9/19

5/19
5/17/19

5/14/19
&
5/28/19

5/7119

5/9/19

5/30/19

5119
&
5/29/19

5/13/19

5/13/19

Discussed upcoming projects and looked
into changing the Commissions meeting
time. May is national Preservation Month.

No meeting

Staff was not able to attend.

Reported on progress. Worked on public
outreach strategies and sighage for time
limits.

May bike month planning, Channel 15
commercial briefs

TAP amendment, 2020 Transportation
Planning Work Program

Summer youth fare at $0.25/ride, bus
purchases and downtown Cedar Falls
shuttle

Wellmark presentation on past year and
upcoming opportunities. Discussed future
approaches and challenges.

Discussed the encroachment agreement
application for neighborhood identification
sign near Tourist Park. Discussed applying
for a grant for additional flood buyouts.

Election of Officers (Dave Diebler, Pres.,
Chris Martin, Vice Pres.) Discussion of
state of the dumpsters, ongoing nuisance
issues (City staff offered to facilitate
discussion between private entities to help
resolve). Parking study initial presentation
mentioned.

Met with businesses in the Industrial Park to discuss their business operations.
Working with several companies on potential new building projects in the Cedar Falls
Technology Park, West Viking Road Industrial Park, and the Northern Cedar Falls

Industrial Park.

Continued coordination with consuitant on design work for the expansion of the West

Viking Road Industrial Park.

25
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Drafted Agreement for Private Development for the River Place |l project at the former
Wells Fargo site on Main Street.

Continued work on drafting documents for the voluntary annexation application for
property into the City of Cedar Falls.

City Council set the date of public hearing for an Agreement for Private Development with
Owen 5, LLC

Attended SMART Economic Development Conference in Des Moines.

PLANNING SERVICES:

504 citizen inquiries and staff responses with information/assistance.
86 land use permits were issued.

Number of Rental Inquiries: 50

Types of Questions:

» Information on paving requirements
Confirming paving deadlines for rental properties
Group rental permit for higher occupancy
Existing rentals and level of occupancy determination
Rear yard parking
Group Rental Board of Housing Appeals process
Fences, retaining walls, setbacks, etc.

OTHER PROJECTS FOR APRIL INCLUDED:

Postcards and final paving reminders were sent to the relevant landlords with paving
deadlines in June 2019 and June 2020.

Preliminary plans are developed for the Cedar River Recreational Improvement. The
design for the proposed improvements has been modeled for review by lowa DNR and
Army CORPS of Engineers.

Staff continues responding to public inquiries on the preliminary updated FIRM (Flood
Insurance Rate Map) for Black Hawk County released by FEMA/DNR. A second
informational meeting was conducted on May 29",

Downtown Visioning & Zoning Code Update Project — Staff prepared for upcoming
Charrette week (June 1-June 6)

Two Historic Preservation Commission members chosen.

One rental conversion application reviewed and approved

Contracts drafted and sent out for Economic Development Grant and Fagade
Improvement Program

Application submitted to the State for another round of potential flood buy-outs.

CDBG

 Finalization of the 5-year Consolidated Plan, joint project in a consortium with
Waterloo. INRCOG under contract to update the plan.

Programs:

« CDBG
o Monthly required reporting and reimbursement requests are ongoing.

108
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Housing Rehabilitation Grants 2 Property under construction
5 Properties in pipeline
4 Property complete

Emergency Grants
5 Property in pipeline
4 Projects completed

A variety of technical requirements must be met for these programs to meet the grant,
such as historical reviews, income verifications, etc.

HOUSING CHOICE VOUCHER PROGRAM

Waiting List 250 HAP Payments $ 93,619
New Applications Taken 0 Utility Payments $ 1,337
Units under Contract 213 Admin Fees Earned $ 16,307
Lease Up Rate 62% Total Vouchers Available 326
Initial Vouchers Issued 7 Lease Up Goal 230
Mover Vouchers Issued 5

New Admissions 4

Citizen Contacts/Appointments: A total of 53 appointments were held and 225 citizen/client
contacts were addressed.

19 Annual Recertification
12 Vouchers Issued

8 Admissions

8 Interim Income changes
2 Port In/Out

4 Other

HQS Inspections: 11 Inspections were completed (3 Bi-annual, 2 Re-inspections, 6 New)

End of Participation: 1 clients ended participation. (1-Port Out)

Hearings: 0 hearings were conducted. One hearing resulted in program termination due to-
violation of program obligations.

Other: 91 names have been taken off of the Waiting List in 2019.
Staff attended the lowa NAHRO conference May 14, 15 and 16

Staff met with two new agencies (Friends of the Family and UNI Educational
Opportunity Center) to improve our referral efforts for households in need of

assistance.

ADD A DOLLAR REPORT

There were 15 applications reviewed for utility assistance. A total of $3,375 was provided, for an
average of $225 per household. There was a balance of $6,308.76, as of May 31, 2019. 109
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DEPARTMENT OF COMMUNITY DEVELOPMENT
WATER RECLAMATION DIVISION
MONTHLY REPORT - MAY 2019

PLANT OPERATIONS

Plant performance was good for May, meeting all required operating limits.

PROJECTS

In order to discharge to ‘Waters of the State’ we need a permit issued from the lowa
DNR, under the authority of the USEPA. Discharge permits are renewed every five
years with ours expiring this year. A draft permit was received from the DNR in May.
There are only minor changes proposed. There is a public notice and comment period
that will end in June and following this the final version will be issued.

One requirement of our permit is to develop a strategy to remove the nutrients
phosphorus and nitrogen from our effluent. Staff has been working to update our long
range treatment plans with Black and Veatch, an engineering firm the City has worked
with in the past, to present options for treatment to fulfill these requirements and meet
the long range goals for development in Cedar Falls.

BIOSOLIDS

We were able to process 229,000 gallons through our belt filter press system for
application later. This compares to 245,000 gallons taken out of the system in May
2017. Due to wet field conditions, no liquid was applied to the City farm in May.

A total of 7.38 tons of gritty, inorganic solids were hauled to the landfill.

SEWER COLLECTION SYSTEM CALLS AND SERVICE

Staff processed 706 requests for utility locates in construction areas for the lowa One
Call system. Of that, 164 were pertinent and required a sewer line to be located.

We had nine after-hours calls for lift station problems.
In May we responded to three calls for sewer problems, with two lines being plugged.
Both calls came from residents that noticed issues with draining early. Lines were

cleared quickly by staff with no major issues found.

We cleaned 7,300 feet (1.4 miles) of sanitary sewer lines in May. Crews also did

television inspections of 600 feet of sanitary sewer lines looking for potential problems.

28
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TRAINING/PERSONNEL ISSUES

We had a seasonal employee, Morgan Williams, start in May and a full time
Maintenance Worker, Landon Parmer, was hired to begin in June. Another seasonal,
Jan Mord, will be returning for the summer in early June as well.

29
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DEPARTMENT OF MUNICIPAL OPERATIONS AND PROGRAMS
PUBLIC WORKS/PARKS DIVISION
PARK/CEMETERY/GOLF SECTION
MONTHLY REPORT FOR MAY 2019

PARK

Performed routine cleanup duties at Paw Park.

Performed routine restroom stocking and shelter cleanup duties.
Performed routine playground inspections & repairs.
Removed flood debris and sand from rec. trails.

Finished cleaning up sand and flood debris at the Beach House.
Installed docks at Big Woods.

Repaired washout along trail below Lookout Park.

Tilled gardens at Community Gardens.

Cleaned planting beds on city properties.

Started re-mulching planting beds on city property.
Assembled and installed benches for pickle ball court .

Picked up down limbs on mowing routes.

Routine mowing of city properties.

Performed sweeping operations on recreation trails.

Continued working on new restroom at Place to Play Park.
Installed canopy at Visitor Center.

Repaired broken bench in the Parkade.

Installed plaques on benches at Overman and Big Woods Parks.
Power washed shelters in Parks.

Relocated picnic tables back into shelters at Island Park.
Repaired a gate at Paw Park.

Fixed water leak at Orchard Park bathroom.

Repaired chain link fence at Bess Streeter Park.

Delivered bike racks to Gateway Park for Sturgis Falls.

Repaired water leak at Greenwood Cemetery.

Performed training for seasonal employees.

® ® & e @& @ 6 ®& @ & @ 6 & e o O e 2 © @ e © © © e @

ARBORIST

Ash tree removals. (16 total)

Other tree removals. (3 total)

Removal of down limbs throughout the City.

Trimmed trees in ROW. (8)

Performed tree plantings in City ROW with the assistance of volunteers from
Green lowa AmeriCorps and the Cedar Falls Rotary Club. Approximately 100
trees were planted.

o Performed safety training for seasonal employees.
112
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CEMETERY STAFF

Performed regular grave openings/closings and assistance with funerals. (11)
total

Filled and sodded settling graves at Greenwood.

Picked up down limbs and sticks.

Removed wreaths and flowers from graves.

Detailed cemeteries in preparation for Memorial Day weekend.

Routine mowing and trimming.

Performed mowing safety training for seasonal employees.

31
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DEPARTMENT OF MUNICIPAL OPERATIONS & PROGRAMS
CEMETERY SECTION
MONTHLY REPORT

FOR THE MONTH OF: May Year 2019

Interments:
Greenwood 2
Fairview 7
Hillside 2

Disinterment:

Spaces Sold:
Greenwood 13
Fairview 1
Hillside

Services:
Cremations 8
Saturday 2
Less than 8 hrs. notice
After 3:00p.m.

Receipts:

Prepetual Care Greenwood $ 2.080.00

Fairview $ 160.00
Hillside $ 960.00
Burial Permits $ 5,425.00
Lot Sales $ 12,800.00
Marker permits $ 1,820.00
Deed Transfers $ -

Total Receipts: $23,245

114
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DEPARTMENT OF MUNICIPAL OPERATIONS & PROGRAMS
PUBLIC WORKS/PARKS DIVISION
REFUSE SECTION
MONTHLY REPORT FOR MAY 2019

RESIDENTIAL SOLID WASTE COLLECTION

The automated units collected a total of 729.34 tons of solid waste during the month of May. The 155
loads required 367.50 man-hours to complete, equating to 1.98 tons per man-hour. The automated
units used 1,435.85 gallons of low sulfur diesel fuel during the month.

PARKS GARBAGE ROUTE

The automated park garbage truck collected a total of 2.72 tons of solid waste during the month. The
8 loads required 64.00 man-hours to complete, equating to 0.04 tons per man-hour. The automated
unit used 62.04 gallons of low sulfur diesel fuel during the month.

CONTAINER ROUTE

The container route crew collected Twenty-two (22) loads of refuse for the month. The containers
totaled 39.65 tons and required 105.00 man-hours to complete. This operation yielded 0.38 tons per
man-hour. The semi-automated collection totaled 24.00 tons and required 74.00 man-hours to
complete. This operation yielded 0.32 tons per man-hour.

The total number of May container dumps was 775. Fifteen percent (15.48%) or 120
of these dumps, were for non-revenue bearing accounts.

The container route truck used 320.09 gallons of low sulfur diesel fuel during the month.

LARGE ITEM COLLECTION
Refuse personnel made 194 large item stops during the month and collected 26.82 tons. This

required 73.00 man-hours to complete and equates to 0.37 tons per man-hour. Thirty-nine (39)
Appliances, One (1) Tire, and Fifteen (15) Televisions were collected this month.

RESIDENTIAL YARD WASTE COLLECTION

Refuse crews collected 122.67 tons of yard waste curbside this month. The 34 loads required 119.00
man-hours to complete, equating to 1.07 tons per man-hour.

There are currently 7,834 yard waste accounts throughout the city.

2,718 yard waste carts were picked up this month.

The Automated yard waste collection trucks used 355.79 galions of low sulfur diesel fuel during the
month.
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TRANSFER STATION SOLID WASTE

The Transfer Station's trucks hauled 88 loads of solid waste to the Black Hawk County Landfill
totaling 1,244.76 tons.

The Transfer Station accepted 422.23 tons of commercial and residential solid waste this month.

328 appliances, 156 tires, 164 television sets, and 33 computer monitors were received at the
Transfer Station for the month.

Three (3) Bag Tags were purchased this month.

The Transfer Station’s trucks used a total of 638.07 gallons of low sulfur diesel fuel during the month.

TRANSFER STATION YARD WASTE

The Transfer Station's did not haul any loads of yard waste to the Black Hawk County Landfill. Al
joads were taken to the Compost Facility.

The Transfer Station accepted 4.89 tons of commercial and residential yard waste this month.

Refuse crews hauled 121.54 tons of yard waste to the Compost Facility this month.

RECYCLING CENTER (Drop off site located at 1524 State Street)

The recycling center received the following approximate quantities during the month of

May:

Tin (Baled) 2.97 tons
Plastic (non-baled) 0.00 tons
Plastic (Baled) 17.50 tons
Cardboard (non-baled) 0.00 tons
Cardboard (Baled) 50.57 tons
Newspaper/Magazines (non-baled) 0.00 tons
Newspaper/Magazines (Baled) 24.57 tons
Phone Books

Books/Flyers

Office Paper 5.18 tons
Plastic Bags 0.75 tons
Styrofoam 1.12 tons
Other Items Recycled for the month

Appliances 19.48 tons
E-Waste 2.39 tons
Glass 117.39 tons
Scrap Metal 38.70 tons
Shingles 42.03 tons
Tires 2.60 tons

Revenue generated by the Recycling Center for May was $913.40.
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UNI RECYCLING SUBSTATION

The UNI Recycling Substation received the following quantities of recyclables for the month of
May.

Plastics #1-7 3.81 tons
Cardboard 12.16 tons
Newspaper 5.99 tons
Tin 0.83 tons
Glass 2.22 tons
Plastic Bags 0.54 tons
Office Paper 1.76 tons
Styrofoam 0.32 tons
Total 27.63 tons

FAREWAY RECYCLING SUBSTATION

The Fareway Recycling Substation received the following quantities of recyclables for the month of

May.

Plastic #1-7 8.11 tons
Cardboard 18.44 tons
Newspaper 5.49 tons
Tin 0.91 tons
Glass 2.19 tons
Total 35.14 tons

GREENHILL VILLAGE RECYCLING SUBSTATION

The Greenhill Village Recycling Substation received the following quantities of recyclables for the
month of May.

Plastic #1-7: 2.85 tons
Cardboard 18.28 tons
Newspaper 5.65 tons
Office Paper 0.67 tons
Plastic Bags 0.00 tons
Tin 0.46 tons
Glass 2.01 tons
Styrofoam 0.22 tons
Total 30.14 tons
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MONTHLY TOTALS

Municipal Solid Waste figures for the City of Cedar Falls:

The total waste collected by the City of Cedar Falls and hauled to the Black Hawk County Landfill, and
to City Carton including Solid Waste, Yard Waste, and Recycling was 1,691.32 tons. The following pie
chart is a representation of the Municipal Solid Waste figures for the month of May 20189 for the City

of Cedar Falls.

May 2019

Total MSW Collected - 1,691.32 Tons

Recycling
325.02 Tons

/ 19.22%
Yard Waste 4
121.54 Tons . v

7.19% L=

Solid Waste
Residential Route
Transfer Station Collection
Com/Res Drop Off 822.53 '(I)'ons
422.23 Tons 48.63%
A NRO/

MISCELLANEOUS TASKS

Refuse and yard waste carts were exchanged and repaired as needed.

Equipment was cleaned on a weekly basis.

36
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DEPARTMENT OF MUNICIPAL OPERATIONS & PROGRAMS
PUBLIC WORKS / PARKS DIVISION
STREET SECTION
MONTHLY REPORT FOR MAY 2019

COMPOST FACILITY
e The seasonal compost facility was randomly monitored on a daily basis

ID’s were checked.
o Unacceptable & undesirable materials dropped off by residents were
removed whenever encountered.

OUTSIDE SECTION ASSISTANCE
e Provided assistance in the fleet maintenance facility.
e Installed water line at Place to Play Park.
e Installed sewer line at Place to Play Park.
o Assisted with solid waste and yard waste collection.
e Assisted with E.A.B. removal.

CEDAR RIVER
e The river level was monitored and normal operational procedures for the

dam gates were followed during fluctuating water levels.
e Placed appropriate signage out for minor flooding.

STREET & ALLEY MAINTENANCE
e Streets were swept on a routine basis throughout the month
e Potholes were filled with asphalt hot mix or with the Dura-Patch spray

patch machine.

o Alleys & road shoulders were graded as needed during the month.

¢ Continued annual crack routing & crack sealing activities.

e W Viking was repaired with new sub base and asphalt patch due to the
frost boils this spring.

e S. Union was maintained with road stone and millings.

e Shoulders were mowed as needed during the month.

SANITARY & STORM SEWER MAINTENANCE
¢ Repaired a sanitary sewer manhole on Algonquin Dr. in front of Place to
Play Park.
¢ Repaired a damaged storm water intake at 1614 Cherry Ln.
e Repaired a damaged storm water intake on the golf course driveway.
¢ Repaired a damaged storm water intake at the entrance to Policeman
Park on Lincoln St.

MISCELLANEOUS TASKS
o Installed concrete floor at 1500 Bluff Street material storage building.

37
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e Cleaned debris from a storm water swale at 422 Greenhill Rd for better

drainage and flow.

¢ Cleaned debris and sediment from a storm water outlet at Cedar Heights
Dr. and Greenhill Rd.

e Hauled a dump truck load of dirt/compost mix to Holmes Jr. High School
for a planter box project.

¢ Sent 4 equipment operators to road grader training seminar.

SPECIAL EVENTS:

Traffic control materials were placed & retrieved for the following events
« Delivered fence & posts to Sturgis Park to accommodate various summer

activities.

38
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DEPARTMENT OF MUNICIPAL OPERATIONS & PROGRAMS
PUBLIC WORKS/PARKS DIVISION
TRAFFIC OPERATIONS SECTION
MONTHLY REPORT FOR MAY 2019

110 traffic control signs were repaired.

Made 3 labels for vehicle maintenance.

Fabricated 10 signs for various applications.

Traffic operations completed 15 One Call utility locates.
Completed 19 minor repairs or upgrades to different signalized
intersections.

Traffic personnel assisted building maintenance with 5 minor tasks.
Responded to 4 outdoor emergency siren trouble calls, repairs
were made and tested for normal operation.

Delivered building supplies and completed recycling task at city
facilities.

Replaced a broken light pole at the 2200 Complex.

Traffic Operations repaired or replaced 5 spotlights and 6
receptacles on Main Street.

Replaced all pedestrian pushbuttons at 4™ and Hudson Rd due to
numerous faults.

Traffic operations began annual task of roadway and parking lot
painting. This month Center lane turn arrows were painted
throughout town.

Traffic Operations completed the electrical rough in for the Place to
Play Restroom shelter.
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DEPARTMENT OF MUNICIPAL OPERATIONS & PROGRAMS
FLEET MAINTENANCE SECTION
MONTHLY REPORT FOR MAY 2019

The Fleet Maintenance Section processed 142 work orders during the month of
May 6 of them were either sent out or done by staff from other sections.

1,195 transactions were recorded through the City's fuel dispensing sites. The
Usage was as follows:

7,050.162 Gallons of Ethanol

8.904.333 Gallons of low sulfur diesel fuel

The total amount of fuel pumped for the month of May was 15,954.495 Gallons.

Routine service and repairs were conducted throughout the month on the City’s
fleet. Following is a list of significant repairs performed on equipment.

Street Section

20194: Replaced carburetor and fuel line fitting.

20201: Replaced aggregate tubes and swing arm section.
230: Replaced DEF tank heater.

231: Replaced shift lever and tube assembly.

236: Replaced EGR valve.

245: Replaced muffler and fixed box pin from coming out.
265: Fixed corroded connector on alternator.

266: Replaced front brake hoses.

271: Replaced starter and batteries.

286: Installed water kit, strobe lights, and 2 way radio.
297: Replaced bearings on impeller.

Refuse Section

301: Started new vehicle setup and undercoated truck.
3068: Bolted bucket to the skid steer.

310: Replaced tire because of road hazard damage.
340: Replaced broken weldment on gripper arm.

342: Replaced radiator.

352: Replaced front brake hose.

370: Replaced a/c compressor and charged system.
381: Replaced hydraulic connector on trailer.
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Parks/Cemetery/Rec Section

2105: Replaced serpentine belt, idler pulleys and tensioner.
21107: Replaced deck, PTO and alternator belt and serviced unit.
21111: Replaced PTO belt.

2118: Replaced rear brake line and rear axle brake lines.

21200: Replaced fuel filters and installed new debris filters off of tank.
2122: Replaced idle air control valve.

2123: Replaced rear u-joint on drive shaft.

2181: Replaced grapple bucket hose.

2183: Replaced head gasket seal and had head surfaced.

2186: Replaced transmission pan.

2362: Replaced deck belt tensioner.

2367: Replaced PTO clutch.

Fire Division

FDOO: Installed new exhaust adaptors on six fire trucks for new building.

FD503: Rebuilt tank to pump valve on pump.
FD540: Replaced broken air fitting for Kussmaul charge system.

Police Division

PDO03: Replaced washer pump and fuse.

PD06: Replaced driver's side door regulator.

PD12: Replaced all four tires.

PD13: Replaced variable valve timing actuators on exhaust valves.
PD15: Replaced front and rear brakes.

PD17: Replaced right axle shaft and sway bar links.

PD19: Replaced alternator.

Community Development

105: Replaced shift linkage.

412: Charged a/c system.

414: Replaced starter.

ADO05: Replaced front and rear brakes.
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DEPARTMENT OF MUNICIPAL OPERATIONS & PROGRAMS
PUBLIC WORKS / PARKS DIVISION
PUBLIC BUILDINGS
MONTHLY REPORT FOR MAY 2019

AQUATIC CENTER

Installed new fans in locker rooms.

Replaced bulbs and ballasts and emergency batteries in lighting.
Troubleshot pump controller and replaced float in shallow pool pit.
Repaired stool shut off valve.

CITY HALL

@ o & » & 6 ©® © & o & @ o ©

Completed cleaning inspections of facility.
Completed pest control services.

Completed recycling services.

Replaced dirty HVAC filters.

Tested emergency generator.

Tested elevator fire operation.

Replaced bad light ballasts.

Replaced bad light bulbs.

Adjusted thermostat settings as needed.
Delivered janitorial supplies.

Removed salt containers and shovels.

Fire alarm system was inspected by contractor.
Completed sidewalk safety inspection.
Contractor installed exterior power outlets for Sturgis trailer.

COMMUNITY CENTER

Completed cleaning inspections of facility.
Completed pest control services.
Replaced dirty HVAC filters.

Replaced bad light bulbs and ballasts.
Delivered janitorial supplies.

Removed salt containers and shovels.
Replaced stained ceiling tiles.

Exterior receiving door was replaced.
Completed sidewalk safety inspection.
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FIRE DEPARTMENT

Delivered janitorial supplies.

Cleaned out drain lines in restroom and kitchen. Replaced drain piping in kitchen.

Replaced leaky shut off valve to pressure washer.
Completed sidewalk safety inspection.
Replaced cord end for engine at Lone Tree Rd.

HEARST CENTER

Completed cleaning inspections of facility.
Completed recycling services.

Replaced dirty HVAC filters.

Replaced bad light bulbs and ballasts.

Delivered janitorial supplies.

Removed salt containers and shovels.
Contractor completed painting of the galleries.
Display cabinet was removed from small gallery.
Completed sidewalk safety inspection.

Cleaned several chairs

LIBRARY

Completed cleaning inspections of facility.

Completed recycling services.

Completed pest control services.

Tested elevator fire operation.

Reviewed building automation systems to verify proper operation of systems.
Adjusted temps for spring/summer settings.

Replaced light bulbs.

Replaced light ballasts.

Replaced dirty HVAC filters.

Completed sidewalk safety inspection.

Removed chairs and old equipment and disposed of.

Replaced shut off valve to stool on 1% floor.

Troubleshot door controllers after power outage. Reset power to controllers.

MUNICIPAL OPERATIONS AND PROGRAMS

e o o o

Completed cleaning inspections of facility.
Completed recycling services.

Completed pest control services.

Tested emergency generator.
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Replaced dirty HVAC filters.

Reviewed building automation systems to verify proper operation of systems.
Replaced bad light bulbs.

Replaced bad light ballasts.

Delivered janitorial supplies.

Cleaned restrooms at 1500 Bluff and restocked supplies.

Completed sidewalk safety inspection.

Repaired lock on mechanics door.

Repaired urinal valve.

Installed new hood on rooftop ventilation fan damaged by high winds.
Reinforced all exhaust fan hoods on roofs.

PUBLIC SAFETY

Installed 40 TV mounts.

RECREATION CENTER

® & @ @

e & @ @& & & & o o @

Completed cleaning inspections of facility.

Completed recycling services.

Completed pest control services.

Reviewed building automation systems to verify proper operation of systems and
schedules.

Replaced bad light bulbs and ballasts.

Removed salt containers and shovels.

Repaired interior door.

Wired new outlet for air conditioner in cycling room and installed new unit.
Installed new flow switch on water valve to prevent excess water usage.
Installed two new fire extinguisher cabinets on track.

Repaired three shower valves afterhours.

Repaired drinking fountain.

Cleaned dryer exhaust vent.

Completed sidewalk safety inspection.

TRAFFIC OPERATIONS

Assisted with signage repair and locates.

Responded to afterhours power outage at 12" & Main signals, reset controller
once CFU restored power.

Training on sign plotter.
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VISITORS CENTER

Completed cleaning inspection of facility.
Completed pest control services.
Completed recycling services.

Replaced bad light bulbs.

Delivered janitorial supplies.
Set up temporary air conditioners while new units were being installed.

New air conditioning units and refrigeration lines were installed.
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RECREATION DIVISION
Monthly Report
May 2019

. Rec Center

o
o]

Fitness classes have gone well with no issues with 2874 patron participating.

Staff is busy taking registration for programs like baseball, softball, tot lot, camps, swim lessons,
track, tennis, karate, adult exercise programs and other summer programs

Staff handled the increasing sale of swim passes as the end of the school year and Memorial Day
got closer.

After one month of the new memberships where drop in fitness classes are included and free
towel service the change has been very well received.

The contract with RDG /Ballard King Out of Des Moines has been signed. This is to determine the
future needs of the Recreation & Fitness Center regarding a possible expansion and programs to
be offered. Staff has spent a lot of time pulling together information RDG will need to do their
analysis of what we have been doing, what others in the area are doing and what voids there may
be.

Staff has started to prepare for reorganization which we believe will take place july 1* as we leave
Municipal Operations and transition to Developmental Services.

e  Staff has all part time staffing needs for the upcoming summer after interviewing staff in March, April and
May and making job offers as we go along. This spring has been the most challenging spring we have had
not only getting applications but hiring staff as well. If history repeats itself we will unfortunately have a
number of staff who have accepted jobs with us either not show up to staff meetings or that will fet us
know the first week of June they no longer plan to work for us. So we continue to accept applications just in

case.

e Rental for season four of the Island Park Beach House have started on May 1% and will continue until
October 15™. The river level has provided a challenge and forced a number of cancellations.

e  Work continues daily to groom and prepare are ball fields for play.

e 51 adult softball teams registered for league play this summer got their summer started the last week of
April/first week of May.

e  The Recreation Center wilt once again be selling consignment tickets to area tourist attractions like Lost
Island, Valleyfair, Blank Zoo and other summer destination.

s  Falis Aquatic Center and Indoor pools

O

O
O

Working with the school to schedule routine maintenance at Holmes

Scheduling indoor private parties

All 3 pools at the Falls were filled around Mid- May. The process of heating the water from 50 to
80 degrees has been a challenge with nighttime temperatures in the low 40’s and daytime highs in
the 50’s. But by Memorial Day we had all 3 pools at 77 degrees or higher and adjusting chemicals
was started shortly after.

Shade covers were put up, decks power sprayed and cleaned, close to 250 lounge chairs and sand
chairs were cleaned and set out around the pools, inner tubes were cleaned and blown up, signs
were put up, shelves stocked with supplied and items to be sold in the concession stand, etc.

The Falls opened the Saturday of Memorial day weekend. The pool was open for 37 hours over 7
days with 3,683 patrons

s Beach House/island Park rentals we had to cancel 6 beach House rentals and 2 shelter rentals due to
flooding in the park.

Respectfully submitted,

el

Bruce Verink

Recreation Division Manager

.
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Recreation and Community Center Usage For May 2019

Members using the Facility 10,909
Non-Members using the Facility 371
Child Care 124
Aerobics 1,150
Circuit Weight Training 71
Cardio Cycling 626
Yoga 895
Rock On 89
Zumba 43

Personal Trainer
Massages
Meeting/Tour/Rental
Karate

Birthday Party Bonanza
Racquetball/Wallyball Hours

Pickleball
Steam Room

TOTAL

Recreation and Community Center Revenues

Resident Memberships Sold
12" Grade & Under 4
Adult 49
Senior Citizen 15
Family Pass 55
Corporate Family 0
Corporate Individual 3
Summer 4 mo. Special 25

Credit Card Usage

Rec Center $141,308.30
Leisure Link $10,554.00
Daily Fees
Admission $2,872.00
Child Care $20.00
Swimming Pool Passes (Summer)
Family 722
Individual Adult 39
Child Care Provider 58

Youth Programs

Pool Parties 75
Swim Club 1,676
SCUBA 10
Soccer —4 & 5 yrolds 96
Coach Pitch Ball 1st & 2nd Grade
Baseball 588
Softball 288

Adult Programs

In-service Training-Pool Staff 442

Recreational & Lap Swim

Indoor 483

Qutdoor 3,683
Rentals

Pool Parties 2

Beach House 15

Ball Fields 163

Punch Cards
12" Grade & Under
Adult
Senior Citizen
Child Care 20-punch
Child Care 40-punch
Racquetball

Racquetbali

Youth/Senior
Lap Swim Only

Wrecking Crew
Softball
3rd & 4th Grade
Baseball
3rd & 4th Grade
5th & 6th Grade

Adult Softball
Pickleball

Sheilters

Gateway Celebration Shelter

Recreation Center

47

COCOMNOO

$8.00

195

481
182

2,160
330
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CEDAR FALLS RECREATION DIVISION

May-19
ADULT EXERCISE
Circuit Weight Training
T & Th 4:30 pm 11
Total Circuit Weight Training 11
Rock On Monthly
MW.F 5:40am 10
Total Rock On 10
TOTAL ADULT EXERCISE 21
YOUTH SPORTS
KARATE
4:15 PM 12
5:00 PM 7
TOTAL KARATE 19
YOUTH SHORTSTOPS COACH PITCH
1st & 2nd Grade Boys
Aldrich 12
Cedar Heights 12
Hansen 24
Lincoln 7
North Cedar 5
Orchard Hill 9
Southdale 11
St. Pats 4
TOTAL BOYS COACH PITCH 72
1st & 2nd Grade Girls
Aldrich 3
Cedar Heights 4
Hansen 12
Lincoln 2
North Cedar 0
Orchard Hill 8
Southdale 7
St. Pats 0
TOTAL GIRLS COACH PITCH 33
YOUTH SPORTS 105
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Projects:

CEDAR FALLS TOURISM & VISITORS BUREAU B

o -
Monthly Report $ '{-g‘“ %
May 201 Al

y2019 CEDAR FALLS 7

The preferred route for the Great American Rail Trail was announced. It comes directly
through Cedar Falls and the Cedar Valley Nature Trail is a featured trail. The intention is to
connect Washington state to Washington DC via this trail and it should be a number of new
visitors to our area.

Sydney Schoentag joined our staff for the summer through a UN| internship program. She
will be assisting with daily operations and special projects like a trail survey.

Working on details related to Helms Briscoe FAM Tour to take place in October.

Set up volunteers to staff 14 UNI Orientation sessions throughout the summer.

Hosted an appreciation party for Hearst Center staff and volunteers.

Developed a plan to partner with Experience Waterloo to produce the 2020 Visitor Guide.
Toured NinjaU and discussed a potential grant to help them host the lowa Games.

Met with Mark Kittrell and Dave Deaver to discuss Cedar River improvements. They later
presented by the CFTVB board seeking a letter of support, which was provided. | am now on
the steering committee to help move this idea forward.

In addition to supporting the Cedar River and downtown improvements project, the CFTVB
board awarded a grant of $800 to the Mid America Youth Basket Ball tournament which
anticipates bringing 3,000 to the community for a direct spending impact of $318,600. They
also awarded a $1,000 grant to Antique Acres to promote the Old Time Power Show which
anticipates hosting 7,000 people, resulting in $138,528 in direct spending. Grants of $1,000
each were also awarded to the Sturgis Falls Celebration, which anticipates bringing in
100,000 resulting in $1,978,975 in spending, and the Cedar Basin Music Festival, anticipating
to bring 20,000 people and $395,795 in spending.

Hosted an Envoy Appreciation Coffee to kick off the summer season with our volunteers.

| met with Stephanie Houk Sheetz a couple of times to prepare for the upcoming transition
to the Community Development Department.

We cohosted the Cedar Valley Tourism Awards at the Courtyard by Marriott, honoring +++
We provided promotion and refreshments for Bike to Work Day activities.

Met with Amanda Huisman to welcome her to the city and discuss how we can work
together to share good news Cedar Falls.

Hosted a Currents Up Close program for the Sturgis Falls Celebration and for the Cedar Basin

Music Festival.

Attended Hearst Center marketing meeting and offered Sydney’s help to put their website
together.

Met with Pedal Fest committee. We are handling promotions and providing administrative
assistance for the event.

Hosted 11 rentals at the Visitor Center, bringing in $2,325 in revenue.

Provided promotional assistance and set up flyers, posters and signage for the Passport to

the Arts program.
Walk-in traffic to the Visitor Center doubled from the previous month.

Highlights from Becky Wagner:

Provide training for new intern.
Hosted a tour group to shop downtown and Barn Happy.
Distributed Sturgis Falls Children’s Parade flyers. Also ordered ribbons and stickers for the

event.
Requested room rates for Antique Spectacular.
Offered assistance in preparation for the 2020 Hawkeye Farm Show at the Dome.

Created a newsletter and sent to 1,027 group tour planners.
Prepared bills and payroll.
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Highlights from Linda Maughan:

Highlig

Highlig

Made recommendations and placed lowa co-op advertisements for FY20

Provide training for new intern.

Received and evaluated digital proposals from four agencies.

Clicks to our banner ad with Travel lowa increased by 26% due to their spring advertising
launch.

Set up analytics for Cedar Valley 365.

Boosted social media posts about patio dining options reaching an additional 12,585 people
resulting in 281 clicks and 120 reactions.

Produced content about 20+ Patio Dining Options and Mother’s Day Brunches.
Monitored and created posts for Facebook, Twitter, Instagram, Pinterest and Google+ for
the Visitor Bureau.

Updated web pages and set up new pages for Cedar Valley Pedal Fest and Passport to the
Arts.

Received 700 leads from our shared Travel lowa ad.

hts from Deb Lewis:

Researched promotional and gift items for purchase.

Provide training for new intern.

Set up our first Cedar Valley 365 widget for the Cedar Trails Partnership.

Creating a new t-shirt design with Cedar Falls attractions for sale in the gift shop.

Assisted 12 individuals with rental information and managed 15 rentals.

Created a widget to display trails-related events from our on-iine calendar of events on the
Cedar Trails Partnership website.

Tabulated statistics for monthly report.

Managed trails promotion through social media and websites.

hts from Bonita Cunningham:

Continued research of events and management of on-line calendar of events. Also
encouraging and training partners to use the new tool.

Researched and selected events for Hospitality Highlights newsletter x5.

Created a Bids and Projects Excel database.

Spearheaded KWWL weekly noon news segment featuring Cedar Fails Tourism & Visitors
Bureau, Experience Waterloo, Community Main Street and Main Street Waterloo.

Meetings/Events:

O

O O O 00

0O00000OO0O0OO0oO0

TVB staff x5

Cedar Valley Sports Commission board

Metro Funders

Gallagher Bluedorn Performing Arts Center Preview Party

Community Main Street board

Met with Ron Gaines, Jennifer Rodenbeck, Mark Ripplinger and Heather Skeens to discuss
the red house next to the Hearst Center.

TVB marketing committee

Cedar Trails Partnership board

Cedar Basin Music Festival board

Sturgis Falls Celebration board

lowa Destination Marketing Alliance meeting in Council Bluffs

lowa Department of Transportation Tourist Oriented Signage committee
Experience Waterloo board

Art and Culture board

City mobile app committee

Hearst Center visioning committee

Other events we assisted with:

Full Count Cinco deMayo Tournament at D;(I)’]E and Tibbetts fields

132




e TriByKnight Triathlong at Wartburg- 228 attended
e lowa State Soccer Cup at Cedar Valley Soccer Complex-900 participants were expected

Respectfully Submitted,

/f‘m /o

Kim Manning, Visitgrg, Tourism and Cultural Programs Manager
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CEDAR FALLS
CULTURAL PROGRAMS
Monthly Report | May 2019

PUBLIC EVENTS/PROGRAMS @ The Hearst

e o e

May 7: Red Herring Readers Theatre presented “A Body of Water”
May 28 First 50: Collaborations Exhibition Opening Reception

May 30: Film screening of Picasso and Braque Go To The Movies
May 2: Live music with The Songbook Trio

May 5: Open Air Studio in the Hearst sculpture garden

May 10: Lunchtime Concert with UNI School of Music

May 12: Open Air Studio in the Hearst sculpture garden

May 19: Open Air Studio in the Hearst sculpture garden

May 23: Triflemore Concert

May 30: Pop-Up Quilt show in the garden with live music

HIGHLIGHTS from Heather Skeens, Cultural Programs Supervisor:

Wrote and submitted grant request to CFCF for conservation needs.

Worked with ACB treasurer on establishing application draft for Community Sponsorship.

Traveled to St. Paul with Curator to meet potential donor and discuss exhibition of work.
Provided two tours for art education majors at UNL

Worked with Danny Laudick to brainstorm downtown collaborations with business
community.

Worked with Ryan Knipp (PAC) on process for creating new Public Art brochure.

Met with city leadership regarding use of our vacant rental property for studios.
Worked with Matt Buck to establish schedule for repairs needed by end of FY19.
Attended staff appreciation party hosted by ACB.

Interviewed new Hearst intern Susan Pratt and scheduled her projects.

Met with Visioning Committee member to discuss committee direction and needs.
Met with volunteer designer regarding Pedal Fest marketing.

Reviewed over 15 grants as volunteer panelist for Iowa Arts Council.

Met with president of the ACB to discuss upcoming projects.

Attended meeting with Dean Fritch and Angela Waseskuk to gauge university interest in
partnership for artist studio spaces.

Coordinated installation of window vinyl production and installation for Hearst facade.
Attended day-long UNI Service Learning Institute as part of upcoming project with Jim
O'Loughlin’s graduate English class.

Participated as panelist for the Hartman Visiting Arts selection committee.

Composed two memos to city leadership regarding ACB vacancy and reappointment
recommendations.

Assisted with “installation/de-installation” of 30™ Anniversary Garden Pop-Up event.
Reviewed all events, education and exhibition information from staff for Currents.
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Attended quarterly marketing committee meeting of the ACB, organized by Abby Haigh.

Hosted/attended opening reception for “First 50: Collaborations” exhibition.
Participated in panel discussion/conference for Jowa Arts Council grants.

Met with collections manager at the Brunnier in Ames re: de-acquisition processes, with
Emily Drennan.

As chair of the programs committee, coordinated first committee meeting for the
upcoming lowa Arts Summit with the Cedar Valley Arts Steering Committee.

Met with Carol Lilly and Kim Bear to discuss ideas for new ARTapalooza activities.
Attended and participated in monthly Cedar Valley Art Steering Committee meeting.
Reviewed/amended agendas and meeting minutes for Friends, Art and Culture Board
and Public Art Committee meetings.

Attended/presented at meetings of Eriends of the Hearst Board, Art and Culture Board

and Public Art Committee.
Worked with Senior Services Coordinator to approve bills, dailies, timesheets, etc.

Led weekly staff meetings.
Sent two "board bites” emails for board and committee members, council and directors.

HIGHLIGHTS from Lea Stewart, Senior Services Coordinator:

Followed up with separated instructors for new addresses.

Completed fixed assets inventory.

Entered new, updated existing, and canceled classes in MaxGalaxy.

Followed up with vendors about p-card transactions and sales tax.

Produced list of new and renewing members for brochure.

Researched contacts for future exhibit content.

Helped show, book and set up for rentals when Sheri was out of the office.
Generated lists and prepared multiple mailing for the post office.

Purchased and maintained stock of office supplies.

Processed weekly deposits for the Hearst front desk and Friends group checks.
Handled gift shop transactions and answered customer questions about merchandise.
Answered questions on the phone and in person about upcoming events & classes.
Greeted visitors and gave directions to other area attractions

Entered council bills, P-card transactions and payroll

Processed vendor payments and reimbursement requests.

Generated invoices and processed payments for North Star.

Generated reports from AS-400 for staff members as requested.

Recorded Friends donations and membership dues in Past Perfect.

Updated the past year comparison report of Friends Memberships.

Updated the financial report for the Public Art Committee meeting.

Completed program registrations both in person and over the phone for classes.
Entered rental contracts into MaxGalaxy and processed payments.

Made weekly reports on the status of membership and class enrollment.
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HIGHLIGHTS from Emily Drennan, Curator and Registrar:

Visit the family of the late artist KC Franks (Cedar Falls/Mason City) in Saint Paul to
discuss a possible partnership.

Deinstall works in "Cedar Falls Student Art Exhibition” and prepare for return delivery.
Deinstall works in “To the New World: ANTONIN DVORAK IN IOWA" and prepare for
pick-up by buyers.

Color match gallery custom color in new, no-VOC paint.

Patch walls; work with painting contractor to coordinate painting of hall, galleries, and
part of reception area.

Prepare for “Collaborations: First Fifty 2019" public drop-off day; develop a layout for the
installation; install.

Work with the Marketing Assistant to prepare signage, statements, labels for exhibitions.
Work with woodworking contractor to develop a floating shelf for the entirety of
Dresser-Robinson Gallery.

Work with exhibiting artist Jimmy Murray to curate an installation of his work; install.
Attend an opening reception for “Collaborations” and give an interview to cable.

Travel to Ames to meet with Brunnier museum staff to discuss deaccessions and related
processes/policies.

Prepare minutes for the Cedar Falls Public Art Committee (CFPAC) and release for
distribution and public posting.

Attend a meeting of the Building Visioning Committee.

Develop a layout for the Hearst's annual k-12 exhibition to be installed in the Dahl-
Thomas Gallery only; Install work, lights, and labels.

Receive training on the new copier.

Maintain clean walls and functioning track lights during public hours of exhibitions.
Communicate with artists and lending organizations to plan for upcoming exhibitions.
Work with the Cultural Programs Supervisor on current and upcoming projects and
related events.

Attend weekly staff meetings.
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HIGHLIGHTS from Sheri Huber-Otting, Programs Coordinator:

May 7th Red Herring Theatre Play, coordinated and attended.

May 28th, Collaborations Reception, coordinated food, drink and volunteers.

May 30th, Picasso and Braque Go to the Movies film showing 10 am and 7 pm.
Organized marketing and licensing fees.

May 2nd, Songbook Trio make up performance.

May 5th, Open Air Studio in the Garden Cinco de Mayo theme. Created themes,
managed marketing and organized snacks for this and upcoming events.

May 10th, organized and hosted Lunchtime Concert.

May 12th, Open Air Studio in the Garden Mothers' Day theme.

May 19th, Open Air Studio in the Garden Black Forest Cake Day theme.

May 23rd, Organized and hosted Triflemore for free concert.

May 30th, Open Air Studio in the Garden Pop up Quilt Party theme with live music, treats
and scarf dyeing.

May 1st, Meeting with Tom Connors and Katie Gruel about booklet layout for Pedal Fest
May 1st, Meeting with Jan Drake about Quilt pop up

May 17th, Meeting with