AGENDA
CITY OF CEDAR FALLS, IOWA
CITY COUNCIL MEETING
MONDAY, FEBRUARY 07, 2022
7:00 PM AT COMMUNITY CENTER, 528 MAIN STREET

The City is providing in-person and electronic options for this meeting. The City encourages in-person attendees
to follow the latest CDC guidelines to reduce the risk of COVID-19 transmission.

The meeting will be accessible via video conference and the public may access/participate in the meeting in the
following ways:

a) By dialing the phone number +13126266799 or +19292056099 or +12532158782 or +13017158592 or
+13462487799 or +16699006833 and when prompted, enter the meeting ID (access code) 962 7287 1738.

b) iPhone one-tap: +13126266799,,96272871738# or +19292056099,,96272871738#

¢) Join via smartphone or computer using this link: https://zoom.us/j/96272871738.

d) View the live stream on Channel 15 YouTube using this link: https://www.youtube.com/channel/lUCCzeig5nIS-
dIEYisgahluQ (view only).

e) Watch on Cedar Falls Cable Channel 15 (view only).

To request to speak when allowed on the agenda, participants must click “Raise Hand” if connected by
smartphone or computer, or press *9 if connected by telephone. All participants will be muted by the presiding
officer when not actually speaking.

Call to Order by the Mayor
Roll Call
Approval of Minutes
1. Regular meeting of January 18, 2022.
Agenda Revisions

Public Forum. (Speakers will have one opportunity to speak for up to 5 minutes on topics germane to City
business.)

New Business

Consent Calendar: (The following items will be acted upon by voice vote on a single motion without separate
discussion, unless someone from the Council or public requests that a specific item be considered separately.)

2. Receive and file the following resignations of members from Boards and Commissions:
a) Brian Hayes, Historic Preservation Commission.
b) Chris Martin, Board of Rental Housing Appeals.

|0

Approve the following recommendations of the Mayor relative to the appointment of members to
Boards and Commissions:

a) Melissa Heston, Housing Commission, term expiring 12/31/2023.

b) Gary Winterhof, Housing Commision, term expiring 12/31/2023.

¢) Joan Bessman Taylor, Library Board of Trustees, term expiring 06/30/2026.

Es

Receive and file the Work Session minutes of January 18, 2022 relative to the following item:
a) Downtown Zoning Changes.
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Receive and file the Committee of the Whole minutes of January 18, 2022 relative to the following
items:

a) Main Street Reconstruction — 6th Street.

b) Annual Report of Cedar Falls Public Library.

c) Library Board of Trustees Interview.

Receive and file the minutes of the January 28, 2022 Joint Meeting with Legislators.
Receive and file Departmental Monthly Reports of December 2021.

Receive and file communications from the Civil Service Commission relative to certified lists for the
following positions:

a) Administrative Supervisor.

b) Public Safety Supervisor-Captain.

¢) Public Safety Supervisor-Lieutenant.

Approve the following applications for beer permits and liquor licenses:

a) Hy-Vee Gas, 6527 University Avenue, Class C beer - renewal.

b) Panchero's Mexican Grill, 6421 University Avenue, Class B beer - renewal.

¢) Asian Fusion Vietnamese and Thai Cuisine, 5725 University Avenue, Special Class C liquor -
renewal.

d) College Square Cinema, 6301 University Avenue, Special Class C liquor - renewal.

e) Cottonwood Canyon, 419 Washington Street, Special Class C liquor & outdoor service - renewal.
f) Hy-Vee Tasting Room, 6301 University Avenue, Special Class C liquor - renewal.

g) Chad's Pizza and Restaurant, 909 West 23rd Street, Class C liquor & outdoor service - renewal.
h) Sakura Japanese Steakhouse & Sushi Bar, 5719 University Avenue, Class C liquor - renewal.

i) Hillstreet News & Tobacco, 2217 College Street, Class E liquor - renewal.

j) Thunder Ridge Ampride, 2425 Whitetail Drive, Class E liquor - renewal.

k) Hy-Vee Gas, 6527 University Avenue, Class C beer — change in ownership.

[) Panchero's Mexican Grill, 6421 University Avenue, Class B beer — change in ownership.

m) Hy-Vee Clubroom, 6301 University Avenue, Special Class C liquor - change in ownership.

n) Hy-Vee Tasting Room, 6301 University Avenue, Special Class C liquor - change in ownership.
0) Hy-Vee Market Grille, 6301 University Avenue, Class C liquor - change in ownership.

p) Hy-Vee Food Store, 6301 University Avenue, Class E liquor - change in ownership.

Resolution Calendar: (The following items will be acted upon by roll call vote on a single motion without
separate discussion, unless someone from the Council or public requests that a specific item be considered

separately.)

10.

11

Resolution approving and authorizing execution of the renewal of an Advertising Agreement with Lee
Enterprises, Incorporated, d/b/a Courier Communications, relative to recruitment advertising.

Resolution approving and authorizing execution of an Agreement with Sujin Lim relative to public art
at the River Place Plaza.

Resolution approving and authorizing execution of a First Amendment to Service/Product Agreement
with AMPERAGE Marketing relative to FY22 digital advertising for the Tourism & Visitor Bureau.

Resolution in support of a Matching Assets to Community Health grant application to The Wellmark
Foundation for the Cedar River Recreation Project.

Resolution approving and authorizing submission of the lowa Certified Local Government (CLG)
2021 Annual Report of the Historic Preservation Commission to the State Historical Society of lowa.

Resolution approving and authorizing execution of two Leases relative to properties vacated by flood
buyout programs.

Resolution approving and authorizing the expenditure of funds for the purchase of an automated
refuse truck for the Public Works Department.
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25.
Ordinances:

26.

27.

Resolution approving and authorizing execution of an Easement Agreement with the Board of
Regents, University of Northern lowa, in conjunction with the West 27th Street Reconstruction
Project.

Resolution approving and accepting a Warranty Deed, in conjunction with the Greenhill Road and
South Main Street Intersection Improvements Project.

Resolution approving and authorizing execution of a License Agreement with Aureon Network
Services relative to installing a fiber optic telecommunications system within the West Lone Tree
Road public right-of-way.

Resolution receiving and filing, and setting February 21, 2022 as the date of public hearing on the
proposed plans, specifications, form of contract & estimate of cost for the Oak Park Sanitary Sewer
Repair Project.

Resolution receiving and filing, and setting February 21, 2022 as the date of public hearing on the
proposed plans, specifications, form of contract & estimate of cost for the 2022 Street Construction
Project.

Resolution setting February 21, 2022 as the date of public hearing to consider entering into a
February 2022 Amendment to Development Agreement with Cedar Falls Municipal Utilities relative
to the Unified Highway 58 Corridor Urban Renewal Area.

Resolution setting February 21, 2022 as the date of public hearing to consider entering into an
Agreement for Private Development and to consider conveyance of certain city-owned real estate to
Wayne Estates, L.L.C.

Resolution setting February 21, 2022 as the date of public hearing to consider entering into an
Agreement for Private Development and to consider conveyance of certain city-owned real estate to
McWing, LLC.

Resolution setting February 21, 2022 as the date of public hearing on the maximum levy rate.

Pass an ordinance amending Chapter 8, Elections, of the Code of Ordinances relative to correcting a
scriveners error, upon its first consideration,

OR

Suspend the rules requiring ordinances to be considered at three separate meetings (requires at
least six aye votes), and pass the ordinance upon its third & final consideration.

Pass an ordinance amending Chapter 12, Human Relations, of the Code of Ordinances relative to
the Human Rights Commission, upon its first consideration.

Allow Bills and Claims

28.
City Council

City Council

Allow Bills and Claims for February 7, 2022.
Referrals

Updates

Staff Updates

Executive Session

29.

Executive Session to discuss Legal Matters per lowa Code Section 21.5(1)(c) to discuss strategy
with counsel in matters that are presently in litigation or where litigation is imminent where its
disclosure would be likely to prejudice or disadvantage the position of the governmental body in that
litigation.
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Adjournment
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CITY HALL
CEDAR FALLS, IOWA, JANUARY 18, 2022
REGULAR MEETING, CITY COUNCIL
MAYOR ROBERT M. GREEN PRESIDING

The City Council of the City of Cedar Falls, lowa, met in Regular Session,
pursuant to law, the rules of said Council and prior notice given each member
thereof, at 7:12 P.M. on the above date. Members present: Schultz, deBubhr,
Kruse, Harding, Ganfield, Sires, Dunn. Absent: None.

Mayor Green apologized for a social media post made following the last City
Council meeting.

It was moved by Harding and seconded by Ganfield that the minutes of the
Regular Meeting of January 3, 2022 be approved as presented and ordered of
record. Motion carried unanimously.

The Mayor then asked if there were any agenda revisions. City Clerk Danielsen
noted that item #16 on the Resolution Calendar was being removed from the
agenda.

Mayor Green read a Proclamation recognizing January 1 - December 31, 2022
as The Year of College Hill. College Hill Partnership Executive Director Kathryn
Sogard and President Ryan Kriener accepted and commented.

Rosemary Beach, 5018 Sage Road, commented on the Seerley House on the
UNI campus that is proposed for demolition. She stated that she has sent
correspondence to the state and requested that the Historic Preservation
Commission communicate with UNI about saving the building.

Dawn Wilson, 3620 Rownd Street, rescinded her name from the petition
opposing the new Downtown zoning code.

Todd De Boer, 1305 Delta Drive, expressed concerns with pedestrian safety in
roundabouts and asked if there will be signalized crossings on Main Street.

Community Main Street Executive Director Kim Bear spoke against the proposed
moratorium being considered downtown.

James Burtis, 421 Main Street, commended City Council for protecting property
rights.

Josh Wilson, 100 East 2" Street, commented on voluntary shared parking,
encouraged creative parking solutions and spoke against the proposed
moratorium.

Mayor announced that in accordance with the public notice of January 5, 2022,
this was the time and place for a public hearing on the proposed FY2022-FY2027
Capital Improvements Program (CIP). It was then moved by Harding and
seconded by Ganfield that the proof of publication of notice of hearing be
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received and placed on file. Motion carried unanimously.

The Mayor then asked if there were any written communications filed to the
proposed program. Upon being advised that there were no written
communications on file, the Mayor then called for oral comments. Finance &
Business Operations Director Rodenbeck provided a brief summary of the
proposed CIP.

The following individuals spoke in support of reinstating funding for CIP item #54
— Comprehensive Plan and Zoning Code Update for College Hill.

Ryan Kriener, 4407 Donald Drive. Mr. Kriener submitted a copy of a petition
signed by citizens in support of the funding.

Chris Martin, 421 West Seerley Boulevard

Bettina Fabos, 421 West Seerley Boulevard

Hannah Crisman, 624 West 20" Street

Dave Deibler, 1616 Campus Street

David Grant, 2010 Clay Street

Becky Hawbaker, 2309 lowa Street

College Hill Partnership Executive Director Kathryn Sogard

Cedar Falls Economic Development Corporation representative Jim Brown

The following individual spoke in favor of withholding funding for item #54.
Eashaan Vajpeyi, 3831 Convair Lane.

There being no one else present wishing to speak about the CIP, the Mayor
declared the hearing closed and passed to the next order of business.

It was moved by Harding and seconded by Ganfield that Resolution #22,656,
approving and adopting the FY2022-FY2027 Capital Improvements Program
(CIP), be adopted. Following a comment by Councilmember Harding, it was
moved by Harding and seconded by Dunn to amend the motion to amend the
CIP to include item #54 and reinstate $150,000 in funding for FY23. Following
guestions by Councilmembers Sires, deBuhr, Harding, Ganfield, Kruse and
Dunn, and Mayor Green, and responses by Finance & Business Operations
Director Rodenbeck, City Administrator Gaines, Community Development
Director Sheetz and City Attorney Rogers, the motion carried 5-2, with deBuhr
and Kruse voting Nay. Following comments by Councilmembers Kruse, deBuhr,
Harding and Sires, and responses by Gaines and Rodenbeck, it was moved by
Kruse and seconded by deBuhr to remove item #61 from the CIP. Motion carried
5-2, with Harding and Dunn voting Nay. Following a comment by Councilmember
deBuhr noting that the CIP is a multi-year planning document, question by
Councilmember Schultz, and responses by Rodenbeck, the Mayor put the
guestion on the original motion as amended and upon call of the roll, the
following named Councilmembers voted. Aye: Schultz, deBuhr, Kruse, Harding,
Ganfield, Dunn. Nay: Sires. Motion carried. The Mayor then declared Resolution
#22,656 duly passed and adopted.

It was moved by Harding and seconded by Kruse that Resolution #22,657,
declaring an official intent under Treasury Regulation 1.150-2 to issue debt to
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reimburse the City for certain original expenditures paid in connection with
specified project, be adopted. Following due consideration by the Council, the
Mayor put the question on the motion and upon call of the roll, the following
named Councilmembers voted. Aye: Schultz, deBuhr, Kruse, Harding, Ganfield,
Sires, Dunn. Nay: None. Motion carried. The Mayor then declared Resolution
#22,657 duly passed and adopted.

Mayor Green announced that in accordance with the public notice of January 13,
2022, this was the time and place for a public hearing on a proposal to undertake
a public improvement project for the Main Street Reconstruction Project, and to
authorize acquisition of private property for said project. It was then moved by
Ganfield and seconded by Harding that the proof of publication of notice of
hearing be received and placed on file. Motion carried unanimously.

The Mayor then asked if there were any written communications filed to the
proposed project. Upon being advised that there were no written communications
on file, the Mayor then called for oral comments. City Engineer Wicke provided a
brief summary of the proposed project. Following comments by Michael Martinez,
1124 Main Street, Ryan Kriener, 4407 Donald Drive, Todd De Boer, 1305 Delta
Drive, Eashaan Vajpeyi, 3831 Convair Lane, and Daryl Slinker, 1907 Main
Street, the Mayor declared the hearing closed and passed to the next order of
business.

It was moved by deBuhr and seconded by Harding that Resolution #22,658,
approving a public improvement project for the Main Street Reconstruction
Project, and authorizing acquisition of private property for said project, be
adopted. Following questions and comments by Councilmembers Kruse, Dunn,
deBuhr, Harding, and Sires, and Mayor Green, and responses by City Engineer
Wicke and Public Works Director Schrage, the Mayor put the question on the
motion and upon call of the roll, the following named Councilmembers voted.
Aye: Schultz, Kruse, Harding, Ganfield, Dunn. Nay: deBuhr, Sires. Motion
Carried. The Mayor then declared Resolution #22,658 duly passed and adopted.

Mayor Green announced that in accordance with the public notice of January 7,
2022, this was the time and place for a public hearing on the proposed plans,
specifications, form of contract, and estimate of cost for the West Viking Road
Industrial Park Phase V Project. It was then moved by Kruse and seconded by
Ganfield that the proof of publication of notice of hearing be received and placed
on file. Motion carried unanimously.

The Mayor then asked if there were any written communications filed to the
proposed plans, etc. Upon being advised that there were no written
communications on file, the Mayor then called for oral comments. Civil Engineer
Tolan provided a brief summary of the proposed project. There being no one else
present wishing to speak about the proposed plans, etc., the Mayor declared the
hearing closed and passed to the next order of business.

It was moved by deBuhr and seconded by Harding that Resolution #22,659,
approving and adopting the plans, specifications, form of contract & estimate of
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cost for the West Viking Road Industrial Park Phase V Project, be adopted.
Following due consideration by the Council, the Mayor put the question on the
motion and upon call of the roll, the following named Councilmembers voted.
Aye: Schultz, deBuhr, Kruse, Harding, Ganfield, Sires, Dunn. Nay: None. Motion
Carried. The Mayor then declared Resolution #22,659 duly passed and adopted.

It was moved by Kruse and seconded by Harding that the following items on the
Consent Calendar be received, filed and approved:

Receive and file the City Council Goal Setting Report of December 7 & 9, 2021.

Receive and file the Committee of the Whole minutes of January 3, 2022 relative
to the following items:

a) Capital Improvements Program (CIP) — Joint Meeting with Planning & Zoning
Commission.

b) 2023 Pavement Management.

Approve the following applications for beer permits and liquor licenses:

a) Americlnn Lodge and Suites, 5818 Nordic Drive, Class B beer - renewal.
b) Fraternal Order of Eagles, 2125 West Lone Tree Road, Class C liquor &
outdoor service - renewal.

c) Golf Lab, 201 Washington Street, Class B beer - new.

Motion carried unanimously.

It was moved by Kruse and seconded by Harding that the following resolutions
be introduced and adopted:

Resolution #22,660, naming Official Depositories for the City of Cedar Falls.

Resolution #22,661, approving and authorizing execution of a Contract for
Appraisal Services with Rally Appraisal LLC relative to the Northern Cedar Falls
Flood Buyout Program.

Following due consideration by the Council, the Mayor put the question on the
motion and upon call of the roll, the following named Councilmembers voted.
Aye: Schultz, deBuhr, Kruse, Harding, Ganfield, Sires, Dunn. Nay: None. Motion
carried. The Mayor then declared Resolutions #22,660 through #22,661 duly
passed and adopted.

It was moved by Harding and seconded by Kruse that Resolution #22,662,
approving and adopting the FY2023 City Council Goals, Work Program and
Short-Term Financial Plan, be adopted. Following comments by Councilmembers
Sires and Kruse, it was moved by Kruse and seconded by deBuhr to strike the
words “form-based zoning” from item 3.C.5.a. in the Goal Setting document.
Following comments by Councilmember Harding, Councilmember Kruse
withdrew the motion. Following comments by Councilmember Ganfield, it was
moved by Ganfield and seconded by Harding to amend item 2.C.2.b to read,
“Continue to evaluate the City’s Public Safety model, ensuring cost effective and
efficient law enforcement, firefighting and rescue operations.” Following
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comments by Councilmembers Dunn, Harding and Schultz, the motion carried 4-
3, with deBubhr, Sires and Dunn voting Nay. It was then moved by Sires and
seconded by Ganfield to strike 2.C.2.b through 2.C.2.h. from the document.
Following comments by Councilmembers Harding, Sire, Schultz, and Mayor
Green, the motion failed 1-6, with Schultz, deBuhr, Kruse, Harding, Ganfield and
Dunn voting Nay. The Mayor put the question on the original motion as
amended, and upon call of the roll, the following named Councilmembers voted.
Aye: Schultz, Kruse, Harding, Ganfield, Dunn. Nay: deBuhr, Sires. Motion
carried. The Mayor then declared Resolution #22,662 duly passed and adopted.

It was moved by Kruse and seconded by Harding that a resolution placing a
temporary moratorium on the issuance of building permits for construction within
the Urban General, Urban General 2 and Storefront designations in the
Downtown Character District (CD-DT) zoning district until May 1, 2022, be
adopted.

The following individuals spoke in opposition of the proposed moratorium:
Debra Lewis, 250 State Street #401

Jenny Leeper, 205 Main Street

Jim Brown, on behalf of Cedar Falls Economic Development Corporation
Dawn Wilson, 3620 Rownd Street

Brad Leeper, 205 Main Street

Mark Kittrell, 250 State Street

Cary Darrah, President & CEO of Grow Cedar Valley

Bob Manning, 2908 West 3" Street

Following comments and questions by Councilmembers Kruse, Harding and
deBuhr, and responses by City Attorney Rogers and Mayor Green, it was moved
by Kruse to amend the motion for the moratorium to apply to new multi-use
construction only. Motion failed for lack of a second. The Mayor then put the
guestion on the original motion and upon call of the roll, the following named
Councilmembers voted. Aye: None. Nay: Schultz, deBuhr, Kruse, Harding,
Ganfield, Sires, Dunn. Motion failed.

It was moved by Harding and seconded by Ganfield that Resolution #22,663,
approving and authorizing execution of a Service Agreement with Kirk Gross
Company relative to moving furniture for the City Hall Remodel Project, be
adopted. Following a question by Councilmember Sires and response by
Community Development Director Sheetz, the Mayor put the question on the
motion and upon call of the roll, the following named Councilmembers voted.
Aye: Schultz, deBuhr, Kruse, Harding, Ganfield, Dunn. Nay: Sires. Motion
carried. The Mayor then declared Resolution #22,663 duly passed and adopted.

It was moved by deBuhr and seconded by Kruse that Resolution #22,664,
approving and authorizing execution of an Agreement for Use of City Parks and
Services with Sturgis Falls Celebration, Inc., be adopted. Following comments by
Councilmembers deBuhr, Kruse and Schultz, and Sturgis Falls President Jay
Stoddard, and responses by City Administrator Gaines and City Attorney Rogers,
the Mayor put the question on the motion and upon call of the roll, the following
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named Councilmembers voted. Aye: Schultz, deBuhr, Kruse, Harding, Ganfield,
Sires, Dunn. Nay: None. Motion carried. The Mayor then declared Resolution
#22,664 duly passed and adopted.

It was moved by Kruse and seconded by Harding that the bills and claims of
January 18, 2022 be allowed as presented, and that the Controller/City Treasurer
be authorized to issue City checks in the proper amounts and on the proper
funds in payment of the same. Upon call of the roll, the following named
Councilmembers voted. Aye: Schultz, deBuhr, Kruse, Harding, Ganfield, Sires,
Dunn. Nay: None. Motion carried.

It was moved by Kruse and seconded by deBuhr to refer to a Council Work
Session discussion of the process of repealing the form based zoning for the
downtown character district and returning to the previous zoning code. Following
guestions and comments by Councilmembers deBuhr, Harding, Schultz and
Kruse, and Mayor Green, and responses by City Attorney Rogers and City
Administrator Gaines, it was moved by Dunn and seconded by Harding to call the
guestion. Motion carried unanimously. The motion to refer carried 5-2, with
Harding and Dunn voting Nay.

City Attorney Rogers responded to a question by Councilmember Dunn
regarding the requirement of an in-person quorum of Board & Commission
members.

Finance & Business Operations Director Rodenbeck responded to a request by
Councilmember Kruse that City Council meeting video be available online for
meetings prior to January 2018.

It was moved by deBuhr and seconded by Harding to adjourn to Executive
Session to discuss Property Acquisition per lowa Code Section 21.5(1)(j) to
discuss the purchase or sale of particular real estate only where premature
disclosure could be reasonably expected to increase the price the governmental
body would have to pay for that property or reduce the price the governmental
body would receive for that property. Upon call of the roll, the following named
Councilmembers voted. Aye: Schultz, deBuhr, Kruse, Harding, Ganfield, Sires,
Dunn. Nay: None. Motion carried.

The City Council adjourned to Executive Session at 10:22 P.M.
Mayor Green reconvened the Council meeting at 10:51P.M.

It was moved by Kruse and seconded by Dunn that the meeting be adjourned at
10:52 P.M. Motion carried unanimously.

Jacqueline Danielsen, MMC, City Clerk
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From:

Sent: Monday, December 20, 2021 5:48 PM

To: Jaydevsinh Atodaria

Subject: Re: STLPG Bulletin: FY2021 Paul Bruhn Historic Revitalization Grants Program is Now Accepting

Applications

Please except my apology for my recent absence. Another issue with an elderly parent has taken
my time. That being said along with the completion of a three year term, | must ask to step away
from this commission. This has been a great experience but life calls me in a different

direction. With regrets. Brian

Item 2.
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From: Christopher Martin

Sent: Tuesday, April 20, 2021 5:27 PM

To: Rob Green

Cc: Jaydevsinh Atodaria; Chris Sevy; Karen Howard

Subject: Request to resign from the Board of Rental Housing Appeals

Dear Mayor Green and Mr. Atodaria,

This is to inform you that | request to resign from the Board of Rental Housing Appeals, effective on May
4, 2021, a day after our next scheduled meeting on May 3.

Although my current term ends in 2024, | will have to leave in the coming weeks due to anticipated
increased responsibilities with a new faculty leadership role at UNI, as vice president of the United
Faculty union.

It’s been a honor to serve with the Board of Rental Housing Appeals and its earlier committees since
2008, which were formed in response to a new system of infraction points for dwelling unit code
violations established in 2009. That additional oversight system had helped to make the city of Cedar
Falls and the College Hill neighborhood residences safer and more attractive. We’ve come a long way
(and more to go).

It's also been a pleasure to work with excellent city staff members, including Jaydevsinh Atodaria, Chris
Sevy, and Karen Howard.

Thank you for the opportunity to serve Cedar Falls.
Sincerely,

Chris Martin

Item 2.
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MAYOR ROBERT M. GREEN

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
PHONE 319-273-8600

FAX 319-268-5126
W www.cedarfalls.com

FROM: Mayor Robert M. Green
TO: City Council
DATE: February 1, 2022
SUBJECT: Reappointment of Housing Commissioners
REF: (a) Code of Ordinances, City of Cedar Falls 811-1: Housing Commission

1. In accordance with the candidacy and qualification requirements of reference (a), | hereby
nominate the following individuals for reappointment to the Housing Commission for a
term of two years:

a. Ms. Melissa Heston — term ends 12/31/2023
b. Mr. Gary Winterhof — term ends 12/31/2023

2. These commissioners have been recommended for reappointment by staff. They have ably
carried out their roles as appointed officials, and have met attendance requirements.

Xc: City Administrator
Director of Community Development
Planning and Community Services Manager
Housing Commission Chair

it

Item 3.
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FROM:
TO:
DATE:
SUBJECT:
REF:

MAYOR ROBERT M. GREEN

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
PHONE 319-273-8600

FAX 319-268-5126
www.cedarfalls.com

Zm&nm/

Mayor Robert M. Green

City Council

December 30, 2021

Appointment of Dr. Joan Bessman Taylor to Library Board of Trustees
Code of Ordinances, City of Cedar Falls §2-407

1. Inaccordance with the candidacy and qualification requirements of reference (a), | hereby
nominate Dr. Joan Bessman Taylor for appointment to the Library Board of Trustees to fill
the vacancy of a six-year term ending on June 30, 2026.

2. Dr. Taylor has extensive experience with library science; she and her family are avid Cedar
Falls Public Library users and supporters. | believe she will be an excellent addition to the
Board of Trustees; her General Application and Candidate Questionnaire are attached for
your consideration.

Encl: (1) Dr. Joan Bessman Taylor — General Application and Candidate Questionnaire

Xc: City Administrator
Director, Finance and Business Operations
Library Director

HHH

Item 3.
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CITY OF CEDAR FALLS, IOWA
APPLICATION FOR APPOINTMENT TO BOARDS AND COMMISSIONS

The City of Cedar Falls appreciates your interest in serving the community and welcomes your application.
Please complete all sections of this application. If you have any questions, please contact City Hall at (319)
273-8600. The City of Cedar Falls is committed to providing equal opportunity for citizen involvement.

Name: Joan Bessman Taylor Gender: F Date: 9 August 2017
Home Address: Phone: n
Work Address: 126 Rod Library, University of Northern lowa Phone:

Email Address: cell

Employer: College of Education, UNI Position/Occupation: Associate Professor

If Cedar Falls resident, length of residency 3 years (August 2014-present) Ward: 1

NOMINEE FOR: Library Board of Trustees Board/Commission

COMMUNITY INVOLVEMENT: Please describe your present and past community involvement including
voluntary, social, city, church, school, business and professional that are applicable. (Include dates of
involvement, and any offices or leadership positions held.)

As a school library studies professor at UNI teaching students from all over lowa, | am involved in
many activities involving school libraries: lowa Department of Education Teacher Librarian
Leadership Team — 2008-Present; lowa Center for the Book Advisory Council (State Library) — 2010-
2014. | have also served as Coach, Jr. FIRST Lego League, 2nd - 3rd Grade Team, Cedar Falls, 1A
— October 2015 — March 2016. | am a member of the Cedar Valley Unitarian Universalist choir. |
have three sons attending CF public schools and volunteer for field trips, co-teaching, etc. as much
as possible.

SPECIAL QUALIFICATIONS: Please list any special qualifications for serving on a board, including skills,
training, licenses and certificates that are applicable.

| hold an MA in Library and Information Science from an American Library Association accredited
program (Univ. of Southern Mississippi), a MEd in Secondary Education (Univ. of South Alabama)
and a PhD in Library and Information Science from the University of lllinois. | am certified through
lowa Library Services — State Library of lowa as a Public Librarian Level VI. | have taught in both
of lowa's library schools. | am also certified in IL as a K-12 School Librarian and as a 7-12
Language Arts teacher. | taught middle school Language Arts for several years and worked
closely with high school students in a residential setting.

List reasons why you would like to be appointed and what contributions you believe you can make.

| have educated many people to serve their communities through library work and would like to do so
myself by providing guidance as a Board member for our local library. Libraries of all types are at a
critical juncture in establishing their importance in contemporary culture and | can assist in framing

these discussions. | understand the need to preserve Intellectual freedom and patron privacy and
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have helped many libraries draft policy statements and administrative documents.

Are you aware of any conflict of interest, or potential conflict of interest, that may prevent you from carrying
out your responsibilities on this Board/Commission in the best interest of the City of Cedar Falls? If so,
please describe.

| have already made arrangements so that my teaching schedule at the University of Northern
lowa will not conflict with Library Board meetings. | have been encouraged by the Dean of the
College of Education to apply for a position on the public library's board.

Please mail completed application to: City of Cedar Falls, Boards & Commissions, 220 Clay Street, Cedar Falls, IA
50613 or email to boards@cedarfalls.com.
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City of Cedar Falls

CEDAR FALLS LIBRARY BOARD OF TRUSTEES
Nominee’s Questionnaire

1. Why would you like to serve on the Cedar Falls Library Board?

| have dedicated much of my life and energy to studying libraries and librarianship and educating
people to work in libraries. During my time on the faculty at the University of lowa most of my
effort was devoted to public libraries. Currently the majority of my teaching at the University of
Northern lowa focuses on preparing teachers to work as pK-12 school librarians. | want to remain
engaged with public libraries in general and with the Cedar Falls Public Library in particular as it
is a cultural hub for our city. | have helped create library policies enacted in many libraries across
lowa and the Midwest, served on the committee updating certification requirements for librarians
serving schools, created evaluation forms for various library positions, etc. | would like to put my
experience to work in a more immediate manner while preserving my life’s passion: libraries.

One of my criteria for choosing where | want to raise my kids is that it must have a thriving library.
When | made the decision to move my family to Cedar Falls the public library featured
prominently in our desire to do so. It was the first place my kids asked to see when we explored
the area. | would like to serve on the Library Board to provide support and expertise toward
insuring the continued quality and vibrancy of our library. In 1931 S.R. Ranganathan published
his forward-thinking five laws of library science. The fifth of these states that, “Libraries are a
growing organism.” This speaks to both the need to adapt to environmental change in order to
survive but also to the need for libraries to be innovative in their crafting of services. These ideas
are a touchstone for me in that | enjoy maintaining good things that work while exploring the new
options that can come from change.

2. What are you views on the importance of a library in a community?

Acknowledging my own bias in this regard, | believe that a library is a public good and is crucial to
having a happy and healthy community. Libraries provide educational and recreational resources,
services and activities across the lifespan to every member of a community while being a safe
place that welcomes all points of view. Libraries act as third places, social spaces beyond home
and work where people find an anchor and sense of belonging to the local. They fill many gaps in
people’s lives from bridging the digital divide by providing access to technology to those who
might otherwise not have it to fostering emergent literacy in toddlers to assisting seniors in
staying in touch with current affairs.

3. The Cedar Falls Library is owned by the City of Cedar Falls. What are your views on the role
of the Library Trustees keeping the City informed and involved in Library operations?

Transparency, communication and collaboration are fundamental to working professional
relationships. | think there should be a two-way exchange of information between both public
entities on a regular and intentional basis.
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4. Library Trustees have full operational and fiduciary responsibility managing the Library.

What experience do you have in the areas of personnel management, financial operations,
litigation, business operation, and risk management?

| have supervised graduate student teachers studying to be librarians as well as coordinated
the cooperating teachers with whom they worked. | have served as a hall director in a
residential high school dorm and was responsible for managing the resident advisors in my
building. | am the primary provider for a family of five.

. What are your views on customer service?

Libraries would not exist if it were not for customers, or patrons as | prefer to call them.
Patrons are a library’s raison d’etre. If you do not attend to the needs of your patrons, a
group of people and needs that fluctuates over time, a library will wither and die from lack of
use. Public libraries should reflect their patron base while providing ways for patrons to go
beyond their current views and interests. Library customers are also the people providing the
salary of library workers. There should be many avenues for their voices to be heard and
honored. That being said, no one customer’s desires are more important than any other’s
and so customer service involves balancing perhaps conflicting needs.

. Do you believe that all Library should be offered free of charge or should there be
reasonable fees for select programs and services that extend beyond basic Library
offerings?

Nothing about a library is truly offered free of charge, it is just a matter of when and how the
expenses for what it offers get paid. Libraries are supported by taxes and so patrons are
already paying to some degree for their services. For this reason | believe that as few fees as
possible should be charged for what the library offers. Being heavy-handed in regard to
charging for library use is prohibitive in serving many of the people who are most in need of
what the library has to offer. Historically public libraries (previously called Free Public
Libraries) have followed a model in direct contrast to that of subscription (pay for use)
libraries. That being said, there may be aspects of library service that warrant assessing
fees. If the library were to host a 3D printer, access to the printer should be free. However,
the consumable goods necessary for using the printer might require the user to pay towards
that expense. Generally a model that allows for some usage before assessing a fee is ideal.
In the 3D printer example it might be that after x number of items are printed additional items
require payment of a fee. Due to the strain on staff time it can produce, assistance with
genealogical research has been provided using this approach. The difficulty in determining
whether assessing fees would be appropriate would be in establishing what constitutes
“basic library offerings”.
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7. What role do you feel a Trustee and Library Director should play fund raising to support
Library operations?

Anyone associated formally with the library inadvertently represents the library and should
always be attentive to public relations and garnering support for the library. Funding can
result from positive relationships built with the community. It is not generally expected that
trustees or Library Directors would be required to actively fund raise.

8. What role do you believe federal and state grants play in the operation of a Library?

Grants are a significant and important boost to a library’s funding and can play a key role in
offering services impossible otherwise. However, a library should be able to continue basic
operations in the absence of grants. Grants are temporary gains that should not be relied
upon as long-term solutions to needs as they often disappear as quickly as they were
initiated.

9. Do you have a view regarding the sharing of services with the Waterloo Library, including a
Library Director?

Each community deserves a library that is directly responsive to its needs. Given the size
and hours of operation of the Cedar Falls and Waterloo libraries, and the differences in
needs represented within the communities they serve, | believe the Cedar Falls and
Waterloo libraries should each have a dedicated Director. Services such as Interlibrary loan,
however, rely upon the sharing of services in order to increase each community’s access to
resources. Staffing should be separate but other services, depending on the goals and
demand for the service, might reasonable be shared.

10. Should the Library operate under the same personnel and financial policies as the City and
should services between the City and Library be coordinated? (examples include: building
maintenance, ground maintenance, telephone services, computer operations and janitorial
services)

The degree to which services should be coordinated depends on the specificity of the service
to the context. Libraries have very specific needs and ethics regarding the use and
implementation of technology (protecting patron privacy for instance) and so computer
operations might be treated differently than say janitorial services that vary little from one
context to another. In terms of personnel policies, library employees are City employees
since the library is a city agency.

11.How do you plan to integrate your personal beliefs in responding to challenges regarding
censorship or materials selection at the public library?
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My personal beliefs are directly aligned with the professional guidelines of librarianship when it
comes to issues of Intellectual Freedom. | believe the library should include materials from
diverse viewpoints and representing diverse populations. People come to the library to both
confirm and challenge their own knowledge and beliefs. There is a saying that a truly great
library contains something in it to offend everyone. The Library already has in place a
Statement of Concern about Library Materials policy that allows someone with an objection to
an item in the library’s collection to make their case while preserving the rights of other patrons
to make their own decisions as to what they deem appropriate. It would be greatly
disappointing if the library contained only that with which | agree. | go to the library to learn
about the entire world not just my personal corner of it.

In dealing with formal challenges | believe people have the right to be heard and
acknowledged. This is true for the person making the complaint and for those representing that
about which the complaint is being made. It is crucial for a library to have both a formal
Selection Policy and a Reconsideration of Materials policy (and these should be publicly
available as they currently are on the Library’s website )so that decisions can be made
objectively and consistently. | support and defend the ALA’s Library Bill of Rights:

I. Books and other library resources should be provided for the interest, information, and enlightenment of all
people of the community the library serves. Materials should not be excluded because of the origin,
background, or views of those contributing to their creation.

Il. Libraries should provide materials and information presenting all points of view on current and historical
issues. Materials should not be proscribed or removed because of partisan or doctrinal disapproval.

. Libraries should challenge censorship in the fulfilment of their responsibility to provide information and
enlightenment.

IV. Libraries should cooperate with all persons and groups concerned with resisting abridgment of free
expression and free access to ideas.

V. A person’s right to use a library should not be denied or abridged because of origin, age, background, or
views.

VI. Libraries which make exhibit spaces and meeting rooms available to the public they serve should make
such facilities available on an equitable basis, regardless of the beliefs or affiliations of individuals or groups
requesting their use.

Adopted June 19, 1939, by the ALA Council; amended October 14, 1944; June 18, 1948; February 2, 1961;
June 27, 1967; January 23, 1980; inclusion of “age” reaffirmed January 23, 1996

%MT% 11 August 2017

Signature Date
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LIBRARY BOARD OF TRUSTEES CANDIDATE QUESTIONNAIRE

mya Name: Joan Bessman Taylor Date: 6 August 2020
/2%

Can you attend board meetings on the 1* Wednesday of the month at 4pm at the Cedar Falls Library? XYes U No

Why are you interested in serving on the Library Board of Trustees?

| want to help set the direction of the Cedar Falls Public Library and ensure that it continues to be responsive
to community needs over time. | desire to work for the betterment of library services as they add to the betterment
of life in Cedar Falls and our surrounding communities.

| have dedicated much of my life and energy to studying libraries and librarianship and educating people to
work in and provide leadership for libraries. (I have earned both an MLIS and a PhD in Library and Information
Science). During my time on the faculty of the School of Library and Information Science at the University of lowa
most of my effort was devoted to sustaining and conducting research related to public libraries. To stay current in the
practices of libraries, | served on the Advisory Board for the State Library of lowa’s Center for the Book. | have helped
create library policies enacted in many libraries across lowa and the Midwest, served on the committee updating
certification requirements for librarians serving schools, created evaluation forms for various library positions, etc.
Currently the majority of my teaching and research at the University of Northern lowa focuses on preparing teachers
to work as pK-12 school librarians. While this work is critical and school libraries greatly need advocacy and support
during these financially-challenging times, | want to remain engaged with the workings of public libraries in general
and with the Cedar Falls Public Library (CFPL) in particular. The CFPL is a cultural hub for our city.

| would like to put my experience to work in a more immediate manner while preserving my life’s passion:
libraries. One of my criteria in choosing where to raise my kids is that there be a thriving library. When | made the
decision to move my family to Cedar Falls the public library featured prominently in our desire to do so. It was the
first place my kids asked to see when we explored the area. | would like to serve on the Library Board to provide
support and expertise toward ensuring the continued quality and vibrancy of our library. In 1931 S.R. Ranganathan
published his forward-thinking five laws of library science. The fifth of these states that, “Libraries are a growing
organism.” This speaks to both the need to adapt to environmental change in order to survive but also to the need
for libraries to be innovative in their crafting of services. These ideas are a touchstone for me in that | enjoy
maintaining good things that work while exploring the new options that can come from change.

What is the role of the Public Library in supporting the community as a whole?

The public library is the one space and resource that serves the community and provides increased quality of
life to every one of its members from birth to end-of-life while supporting the whole range of lived experience
(intellectual, educational, occupational, spiritual, and recreational).

| believe that a library is a public good and is crucial to having a happy and healthy community. Libraries
provide educational and recreational resources, services and activities across the lifespan to every member of the
community while being a safeplace that welcomes all points of view. Libraries act as third places - social spaces

beyond home and work where people find an anchor and sense of belonging to the local. They fill many gaps in 21




people’s lives from bridging the digital divide by providing access to technology to those who might otherwise ng

have it, to fostering emergent literacy in toddlers, to helping adolescents explore their identity and interests, to
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assisting seniors in staying in touch with current affairs and civic engagement. In order to best support the
community as a whole it should continuously solicit input and feedback on its programs and collections from as many
directions and sources as possible and should partner with other community organizations to promote equity and
inclusion throughout the community.

Because the Cedar Falls Public Library is owned by the City of Cedar Falls, what is the appropriate role of the
Trustees in keeping the City informed and involved in library operations?

Library Trustees should attend City Council meetings to keep the Council informed of the library’s activities
and needs. The confidentiality of some library business must be balanced with compliance to Freedom of Information
laws. The Library must report all income and expenditures to the City. Powers delegated to the Board are a public
trust. Transparency should be the goal of communication unless matters legally/ethically require confidentiality. Both
the Library and the City share the responsibility of attaining community satisfaction and so must work together on
some issues.

The Trustees provide operational and fiduciary oversight for the Library; what is your experience in personnel
management, financial operations, litigation, business operation, and risk management?

My experience in personnel management is the result of serving in several different positions over time. As a
Hall Director / Residential Faculty member at the Alabama School of Mathematics and Science | hired, evaluated and
advised hall staff for the girls’ dorm. | also served as Vice-Principal for Summer Programs one summer and was in
charge of discipline of students and scheduling of staff. As a seventh grade teacher | was part of a middle school team
of teachers who worked together to plan instruction, maintain discipline, etc. | also had to monitor that students
qualifying for special education services and on IEPs (individualized educational plans) were getting their needs met
and being supplied with the accommodations to which they were legally entitled. | currently serve as Program
Coordinator for the School Library Studies graduate program at UNI. In this capacity | hire adjunct faculty to teach in
our program, | coordinate with the Graduate College, Continuing Education & Special Programs, the Department of
Curriculum & Instruction within the College of Education regarding all aspects of providing a degree program
including maintaining the budget, creating and facilitating marketing, course scheduling, active recruitment, and
student mediation among many other aspects. This work includes coordinating with other offices on campus related
to financial and business operations. As a planner of a number of professional development workshops for my
College | have advocated for and worked responsibly within budgets supplied by donors, student funds, and other
endowments. | am part of the Teacher Librarian Leadership Team that works with the lowa BOEE (Board of
Educational Examiners) to set and monitor licensure and endorsements for teacher librarians in lowa. | have been
involved with actions at the State level around the definition of school libraries and staffing in lowa Code and the
Administrative Rules. Though fortunately it has not resulted in litigation, | have been part of University conversations
involving the Office of Equity Management regarding issues of racial discrimination on campus.

Should the Cedar Falls Public Library be completely free of charge, or should fees be charged for select programs
and services that extend beyond basic library offerings?

Nothing about a library is truly offered free of charge, it is just a matter of when and how the expenses for
what it offers get paid. Libraries are supported by taxes and so patrons are already paying to some degree for their
services. For this reason | believe that as few fees as possible should be charged for what the library offers. Being
heavy-handed in regard to charging for library use is prohibitive in serving many of the people who are most in need

of what the library has to offer. It is important to assess whether what the library would gain in charging for a servic
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would justify any disruption to patron satisfaction or to the social justice the library enables. Historically public
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libraries (previously called Free Public Libraries) have followed a model in direct contrast to that of subscription

for use) libraries. That being said, there may be aspects of library service that warrant assessing fees. The library’s
hosting of a 3D printer is one example. Access to the printer should be free. However, the consumable goods
necessary for using the printer are charged to the user to pay towards that expense. Generally there is some initial
level of supply provision that is offered “free” to the patron but once exceeded fees are assessed. This enables the
patron to do things they would otherwise not be able to do if the library did not offer access but prevents
overburdening the library. All patrons have a right to the materials and equipment of the library so balance of use
must be taken into account when policies governing new services are created. The greater difficulty in addressing the
concerns of this question comes in determining what constitutes “basic library offerings” and measuring community
expectations for these.

If Library materials selection or self-censorship violates a Trustee’s personal beliefs, how might that Trustee best
respond?

It is the responsibility of the Library Director and the Library Board to protect and defend intellectual
freedom, a right established by the First Amendment of the U.S. Constitution. The American Library Association
defines intellectual freedom as “the right of every individual to both seek and receive information from all points of
view without restriction. It provides for free access to all expressions of ideas through which any and all sides of a
question cause or movement may be explored.” The clause “every individual” means that one person’s perspective
on an item cannot impede the rights of another to have access to that item.

In order to make decisions in keeping with this obligation to preserve access to ideas the library utilizes a
Board-approved Collection Development Policy which governs materials selection and guides the purchasing of
library resources in response to community needs. If an item is deemed in keeping with the principles established for
collection and as having a possible audience within the service community it should be retained regardless of any one
individual’s objection to it (even if that individual is a Trustee). Included in the Collection Development policy is a
means to request reconsideration of materials. (CFPL calls this a “Statement of Concern about Library Materials”.) It
is vital that there is a clear process for responding to someone’s concerns about library materials and that the
collection experts are involved in it. Having a clearly defined process that is enacted consistently protects the rights of
all involved. This process includes the fact that any objection to an item should only be considered if the person
making the complaint has read/viewed the item in its entirety and is making the complaint about the work as a whole
and not taking something out of context. Almost any work in a library collection will offend someone but is also
valued by someone else. Protecting the rights of a community sometimes requires setting aside one’s own discomfort
for the sake of preserving the greater principle. If a library worker is believed to be disrupting a patron’s right to read,
etc. by engaging in self-censorship the Library Director should intervene. Professional development around the
American Library Association’s Library Bill of Rights and the Freedom to Read may be in order.

Please send this completed Candidate Questionnaire by the published deadline to:
City of Cedar Falls, Boards & Commissions, 220 Clay Street, Cedar Falls, IA 50613, fax to (319) 268-5126,
or e-mail to boards@cedarfalls.com. You will be notified shortly if selected as a Finalist for the appointment
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CITY COUNCIL WORK SESSION
Cedar Falls Council Chambers
January 18, 2022

The City Council held a special work session at City Hall at 5:10 p.m. on December 6,
2021, with the following persons in attendance: Mayor Rob Green, Gil Schultz, Susan
deBuhr, Daryl Kruse, Simon Harding, Dustin Ganfield, Dave Sires, and Kelly Dunn.
Staff members attended from all City Departments. Members of the community
attended the meeting and teleconferenced in.

Mayor Green introduced the only item on the agenda, Downtown Zoning Changes.
Mayor Green introduced Planning and Community Services Manager Karen Howard.
Ms. Howard stated items to be discussed include the legislative process for any
amendments to the code and referral from Council to discuss: missing middle housing;
what is an accessory dwelling unit; vinyl siding; Planning and Zoning Commission (P&Z2)
role and review of site plans; and private parking requirements including shared parking.
Ms. Howard provided a brief history of the recent downtown zoning code update history
from February of 2021 to present. Ms. Howard reviewed the steps required by P&Z and
Council to amend the zoning code. Ms. Howard shared copies and reviewed maps of
the previous downtown zoning boundaries and districts and the new zoning boundaries
and districts. Ms. Howard discussed “missing middle housing” types including
duplexes, townhomes, small apartment buildings, cottage courts, and accessory
dwelling units which offer alternative housing options for a variety of household sizes,
incomes, and stages of life when appropriate zoning standards can be adopted for size
and design to fit existing neighborhoods. Ms. Howard referenced a comparison chart of
old and new zoning code prepared by staff regarding residential neighborhood zones
and explained the changes. Ms. Howard reviewed the definition in the code for
accessory dwelling units as small, one-bedroom units as an accessory to a single-family
dwelling in either a garage, at the rear of a lot, or in a daylight basement and they
support owner-occupancy of older homes, support multi-generational housing, provide
additional income, and provide additional small units close to downtown. Ms. Howard
stated concerns have been expressed regarding building material standards from the
previous code to the new code, specifically use of vinyl siding; the new code allows vinyl
siding on all existing single-family dwellings and any existing buildings with vinyl siding
including replacements, repairs, and additions but prohibits it on any new construction;
she presented 3 options for Council: leave as P&Z recommended; add an allowance for
vinyl siding on any new single-family dwelling; and/or add an allowance for vinyl siding
on any new resident building with less than 7 units; she stated her assumption that
Council would like to continue the previous code’s prohibition for vinyl siding on
commercial and mixed-use buildings. Ms. Howard explained the P&Z review process
and the difference from previous code to new code; she gave a brief overview of the
powers and duties of P&Z. Ms. Howard presented options for parking requirements in
Urban General, Urban General 2, and Storefront zones: leave as P&Z recommended;
eliminate shared parking requirements; increase parking requirements for apartments
from .5 to .75 per bedroom; and/or add the clause “but not less than 1 space per unit”.
Ms. Howard presented options for neighborhood frontages: Ileave multi-family
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requirements as P&Z recommended; eliminate the shared parking requirement; and/or
increase parking requirements for multi-family apartments from .75 to 1 per bedroom
but no less than 1 space per unit.

Mayor Green opened Council discussion.  Councilmember Harding suggested
discussing one topic at a time; Councilmembers agreed. Discussion was held regarding
private shared parking requirements. Councilmember deBuhr recommended
eliminating the requirement. Councilmember Harding stated the parking study
recommended shared parking as a short-term solution for a long-term problem; if
Council decides to eliminate it as a requirement can they look for incentives for
businesses to do it voluntarily, at a later date. Councilmember Kruse stated parking
ramps should be discussed because shared parking within 600 feet does not work, a
fee could be used in lieu of on-site parking, valet parking could be an option;
Councilmember Harding stated the parking ramp discussion will be held as indicated in
the CIP. Councilmember deBuhr stated agreement with voluntary shared parking and
disagreement with required shared parking; without required shared parking the issue is
how many spots need to be required. Councilmember Dunn stated parking has been a
consistently discussed hot topic; the City has had parking studies done and Council
asked for creative decisions, which included shared parking; she stressed the
walkability of downtown and used an example of a big-box store and parking lot overlaid
being approximately the size of downtown; even if the City builds a parking ramp,
people will still have to walk; she stated there is no such thing as free parking.
Councilmember Sires stated he is against shared parking and property owners
shouldn’t be made to “give it away”. Mayor requested a consensus on eliminating
shared parking — consensus reached. Discussion was held regarding private parking
ratios and requirements without required shared parking. Ms. Howard provided the
current code requirements for private parking utilizing the previously shared slide;
Councilmember deBuhr asked if current code is a reduction in requirement from
previous code; Ms. Howard stated yes. Councilmember Shultz asked what the general
requirement is in Cedar Falls for rental home parking; Ms. Howard responded in general
one per bedroom. Councilmember Harding states that this is more than what the study
recommended. Councilmembers Kruse and Sires discussed and recommended
rescinding form-based zoning altogether; Mayor Green stated that requires a separate
work session. Mayor Green requested consensus on recommending 1 parking space
per bedroom and/or unit to P&Z; consensus reached.

There being no further discussion, Mayor Green adjourned the meeting at 6:06 p.m.

Minutes by Katie Terhune, Administrative Assistant
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COMMITTEE OF THE WHOLE
City Hall — Council Chambers
January 18, 2022

The Committee of the Whole met at City Hall at 6:11 p.m. on January 18, 2022, with the
following Committee persons in attendance: Mayor Robert Green and Councilmembers Susan
deBuhr, Kelly Dunn, Dustin Ganfield, Simon Harding, Daryl Kruse, Gil Schultz and Dave Sires.
Staff members from all City Departments and members of the community attended in person
and teleconferenced in.

Mayor Green called the meeting to order and introduced the first item on the agenda, Main
Street Reconstruction, and introduced Chase Schrage, Director of Public Works. Mr. Schrage
stated this information is an update to the November 15, 2021 Committee of the Whole meeting
with refinements that reduce the impacts to the parking stalls at the Library, requested by
Council. Mr. Schrage introduced Aaron Moniza, Foth Senior Client Manager. Mr. Moniza gave
a comparison of the two options for the new Councilmembers: a traffic signal vs. a roundabout
located at 6™ & Main Street. Mr. Moniza stated after making some refinements the estimated
loss of parking stalls at the Library would be around 5, instead of the previously stated 10-13.
Mr. Moniza gave an overview of the construction schedule with construction beginning in spring
of 2023. Councilmember Schultz recommended shutting down a section of 6™ Street (Main to
State Street) and replacing with parking stalls. Councilmember Kruse motioned to add an
option three for review: design a three leg roundabout and pursue a dead-end at the end of the
6" Street intersection before State Street and add additional parking; Councilmember Schultz
seconded; Mr. Moniza stated Foth can review and gather costs. Mr. Schrage stated he is
concerned with the federal funding timeline that starts in July and also Library parking lot
circulation. Councilmembers Dunn and Harding are in favor of a signal at the 6" & Main Street
intersection. Councilmember Kruse asked about the entrance monument; Mr. Schrage stated
this monument would possibly be located between 6" and 7. Councilmember Kruse asked
about the difference in price from a three leg roundabout to a four; Mr. Moniza stated because
of additional parking it could potentially be around the same as a four-legged roundabout.
Councilmember Kruse asked to amend the motion to have Foth design, study, and gather costs
of a three leg roundabout with a dead-end at 6" Street and bring back this as option three for
the February 7, 2022 City Council meeting for Council consideration and Councilmember
Schultz seconded. Mayor called for a voice vote on the motion. Aye: Ganfield, Kruse and
Schultz. Nay: Dunn, Harding, deBuhr and Sires. Motion failed. Mayor Green stated the
original motion is back on the floor (design a three leg roundabout and pursue a dead-end at the
end of 6" Street intersection before State Street). Mayor called a voice vote, Motion failed.
Councilmember deBuhr made a motion to proceed into final design of the traffic signal and
Councilmember Harding seconded. Mayor Green called for a voice vote on the motion. Motion
carried.

Mayor Green moved to the second item on the agenda, Annual Report of Cedar Falls Public
Library and introduced Kelly Stern, Library Director. Ms. Stern gave an update on the FY21
Annual Library report which included the following highlights: 121,756 physical items and
13,198 downloadable items checked out; patron visits have decreased, but patrons are
checking out more books per visit, E-circulation has increased and the Library has 38,878
cardholders. Ms. Stern gave an overview of the various libraries community relationships (UNI,
MercyOne, UnityPoint Heath, Cedar Valley Arboretum, Cedar Falls Schools, lowa Workforce,
just to recognize a few). Ms. Stern stated the library uses these value statements: Diversity
and Inclusion, the Library respects difference and welcomes everyone; Intellectual Freedom,
upholding personal rights to confidentiality and to access information freely; Discovery,
Education & Learning, Enriching Lives through the pursuit of knowledge. Ms. Stern gave an
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overview of a few programs offered during FY21: book clubs, writing programs, take-and-make
crafts and activities, weather ambassador training, NASA program, and gardening and seed
saving programs; 475 programs offered with a total of 15,444 people attending. Ms. Stern
stated the Library gets support from Friends of the Cedar Falls Library, Cedar Falls Community
Foundation, City of Cedar Falls, and ARPA/STEM grants to name a few. Coming soon to the
Library will be a Book Bike, branding of the Library, browsing bins, Dolly Parton’s Imagination
Library for Black Hawk County to name a few.

Mayor Green moved to the third item on the agenda, Library Board of Trustees Interview — Joan
Bessman Taylor and introduced Dr. Joan Taylor. Dr. Taylor gave a brief introduction: Dr.
Taylor is a school library studies professor at UNI and has been educating people over the last
20 years about libraries and she’s taught in the library school at the University of lowa so she
has a deep professional and personal interest in being civically engaged in the City of Cedar
Falls. Mayor opened for questions from Council; no questions.

There being no further discussion, Mayor Green adjourned the meeting at 7:04 p.m.

Minutes by Kim Kerr, Administrative Supervisor
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CITY COUNCIL WORKSESSION -

JOINT MEETING WITH LEGISLATORS
Public Safety Facility
January 28, 2022

The City Council held a joint meeting with local legislators at 2:00 p.m. on January 28,
2022 to discuss the 2022 legislative session. The following persons were in
attendance: Mayor Rob Green; Council Members Gil Schultz, Simon Harding, Dustin
Ganfield, and Kelly Dunn; Local Legislators Eric Giddens, Bob Kressig, and Dave
Williams; City Lobbyists Tom Cope and Jon Murphy; staff members Ron Gaines,
Jennifer Rodenbeck, Jeff Olson, Chase Schrage, and Kevin Rogers; Waterloo Cedar
Falls Courier representative Andy Milone.

Mayor Green called the meeting to order and introductions were made.

Each state legislator discussed what committees they serve on and issues they are
currently working on. Tom Cope outlined the various 2022 legislation of interest to the
City of Cedar Falls. There was discussion on the various topics. The Mayor also noted
of interest will be the legislation regulating the sale of fireworks. Lastly, there was
discussion about University of Northern lowa’s (UNI) priorities and information about
attending the UNI Day at the Capitol.

The meeting was adjourned at 3:05 pm.

Item 6.
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TO:
FROM:
DATE:
SUBJECT:

Please contact Administrator Gaines with any questions about the accomplishments of city staff

OFFICE OF CITY ADMINISTRATOR

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
PHONE 319-273-8600

FAX 319-268-5126
www.cedarfalls.com

Mayor Robert M. Green and City Council Members

Ron Gaines, City Administrator

January 31, 2022

Departmental Monthly Reports Submission — December 2021

contained in this monthly report.

Encl: (1) City of Cedar Falls Departmental Monthly Reports.

HiHt

“OUR CITIZENS ARE OUR BUSINESS”

Iltem 7.
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Finance & Business Operations
Financial Services
December 2021

Treasury

The Finance Division is responsible for maintaining accounting and cashflow as it
relates to the city treasury, monitoring securities held by the City and investing idle
cash to provide safe investments while maximizing interest earnings. Currently, the
City has $43,136,370 invested in CD's and $46,300,000 in a liquid money market.

Investments Transactions Amount
CD's Matured 2 $8,000,000.00
CD's Purchased 1 $4,000,000.00
PFMM Deposit 1 $4,000,000.00
PFMM Withdrawal 0 $0.00
CD/Investment Interest $30,473.84

FY23 Capital Improvements Plan

Staff has been working on developing the CIP based on priorities discussed at the
Council goal setting. The CIP will be presented to the City Council and P&Z on
January 3. The public hearing will be set for January 18"

FY23 Budget

During December, preliminary budget expenditures and revenues began to be
compiled and balanced. In addition, work began in computing the projected
expenditures and revenues for all funds incorporated in the three-year plan for FY24
and FY25 and the financial impact statement. The budget will be presented to the
Mayor and City Council in January/February, with a public hearing planned for
February/March.

Miscellaneous Financial Activities

For December, 51 payroll checks and 983 direct deposits were processed. Accounts
receivable were processed and 146 invoices were mailed out to customers. 1,562
transactions for accounts payable were processed and approved by the City Council for
payment and 507 checks were mailed out to vendors.

Benefit & Compensation Activities

il Staff entered and finalized 2022 cafeteria plan enroliment with 1Solved Benefit
Service, Inc. Employees received confirmation of their enrollments and
instructions to set up their applicable online FSA and HRA accounts, if
necessary.
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Staff set up meeting Holmes Murphy & Associates (HMA) to take place in
January to provide initial health and dental plan renewal numbers and statistics
from Wellmark for rates that will be effective July 1, 2022.

Annual census information was downloaded and formatted in Excel to send to
National Insurance Services as required for their servicing of the City’s Long
Term Disability Insurance.

Conflict of Interest forms were distributed to applicable employees, elected
officials, and board and commission members.

Staff distributed the summary plan description (SPD) for the City’s health
reimbursement arrangement.

The City's COBRA participants received open enrollment information for the
Section 105 plan through WEX Benefits.

Wellmark to implemented required changes to the City’'s health plan as
necessary to comply with new Federal “No Surprises Act” legislation that begins
in January.
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FINANCE & BUSINESS OPERATIONS

HUMAN RESOURCES
December 2021

SUMMARY OF PROJECTS, TRAINING & STAFF ACTIVITIES

Risk Management Committee meetings held December 1% and 15"

Regular review of COVID guidelines

Completion of annual FMCSA review

Reviewed two contracts/agreements for required insurance

Review and follow-up of two public event permits

Fact-finding meetings held with BerryDunn on December 7", 8", 9" and 13" for potential
Enterprise Resources Planning (ERP) system replacement project

o Fact finding follow up meeting held December 20"

Background reports began with One Source The Background Company for employment
and tenant background reports for HR and Section 8, respectively
Recruitment/Employment tasks related to:

o FT positions: Administrative Supervisor, Community Services Coordinator, Public
Safety Officer, and Public Safety Supervisor (Captain & Lieutenant)

o PT positions: Community Service Officer, Facility Assistant (Community Center),
Library Assistant, Library Intern, Maintenance Worker, and contracted
Custodians

o Seasonal/Special Purpose/Misc. positions for City Administration, Community
Development, Public Safety, and Public Works departments (Public Admin. and
Public Safety Interns, Hearst Youth Instructor, Rec. Program & Childcare staff,
Rec. Front Desk Receptionist, Police Reserve, Paid On-Call Reserve, and
Seasonal Laborers)

CIVIL SERVICE COMMISSION

Preparations for and follow up to the December 15" meeting was completed
Administrative Supervisor candidates were approved to test and the Commission-
approved testing instrument was forwarded for completion

Public Safety Supervisor Capt. and Lt. certified lists were decertified and updated testing
processes, selection rubrics, and testing/interviewing documents and rating forms were
approved for upcoming promotional testing

HUMAN RIGHTS COMMISSION

Preparations for and follow up to the December 6" Executive Committee and December
13™ main Commission meetings were completed

Iltem 7.
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Finance and Business Operations
Information Systems Division
Monthly Report December 2021

Summary of projects, training and staff activities

e Work on the new dispatch software continues, training was attended

e We continue work on the new document management software, the migration out of the old
system is complete and we are currently moving documents into the new system.

e (City Hall Remodel:

e Relocated 37+ employees to new locations, set up new printers, video conferencing
equipment, and phones.

e Wired for network connectivity at the 606 Union Road, and then upgraded the link between
Parks and Pheasant Ridge to allow users to transfer data at expected speeds and without
voice interference.

e Removed all equipment from conference rooms in City Hall

e Updated the conference rooms in Exchange so that all locations conference rooms can be
scheduled via outlook as a resource.

e We relocated servers that could be relocated from City Hall in preparation for the remodel.
This will allow minimal downtime for other locations when rewiring City Hall.

e An 8 port network switch was purchased and configured for the City Hall front counter,
which needed to have multiple VLAN’s setup for credit card, voice and data access during
the City Hall remodel.

e We continue to work with the Davenport group to migrate Firehouse data into the LAMA
database for rental and commercial inspections. This will allow workflow and easier
communication between the inspectors and other departments.

e Year-end updates were completed for the finance system.

Software Purchase/Installation/Upgrade Activities

e Our new LaserFiche storage server was added to our AVAMAR daily/weekly backup

policy.

e 29 software installations for 5 different departments
Equipment Purchase/Installation/Upgrade Activities/Repairs

e 14 new pieces of equipment purchased for 4 different departments and inventory
Problem Resolution Activities & Assistance Activties

e 58 problem resolution or assistant activities took place for 12 different departments.

Grapic Design Activities

» Hearst Center: exhibit show cards, vinyl, gallery guide, event posters

e Tourism: updated miscellaneous fliers/promos

e Recreation Center: updated miscellaneous fliers, made fillable form

o Other: many website updates this month, social media maintenance/graphics, business
cards, promotional/communications graphics, laminating, substituted for
Communications specialist when we could, challenge coin inserts, Currents design, 2022
city signage, parking updates/materials, kid's fire certificates, ready for review tags, boot tags,
Stormwater graphics

Iltem 7.
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Channel 15 Programming Activities

Cable TV Summary of projects

e This month we produced 6 public meetings, 4 high school sports productions, 6 new Sports
Talk shows and 1 UNI Athletics events.

e Aired 4 new Panther Sports Talk show and 4 University of lowa “The Heartland” show.

¢ Produced 1 new City News show

e Produced 2 City News Year in Review shows.

o Continued weekly encoding and programming of church services for Public Access.

e Programmed CFU and Mediacom cable providers for Channel 15 and Public Access.

e Updated & added Community Calendar events to the Channel 15 Announcements

¢ Set up Community Center for audio for annual council goal setting sessions.

Drone flights included:

o New Cedar Falls High School Construction

Facility Upgrades

e |[nstalled audio snake at Cedar Falls High School for productions at the high school.

Geographical Information Systems (GIS) Activities

GIS Summary of projects

e  Worked with EMA, county and vendor staff to begin building new dispatch system
e Worked with Admin and county staff to discuss upcoming redistricting process

e  Worked with IEDA and staff to provide data necessary for certified site status

o  Worked with V&T staff to finalize Tour of Lights application

e Worked with ED staff to update plan for industrial park expansion

e  Worked with Admin staff to update parking changes

e  Worked Building staff and vendor to outline timeline for rental inspection conversion
¢  Worked with Planning staff to provide data for Whitewater project

e Updated new parcel info from BHC in to GIS and LAMA

Completed 3 web and database projects for 2 different departments

Completed 2 different data requests for 3 different entities.

Provided 4 new maps for 3 different departments.

Created 7 new addresses
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FINANCE & BUSINESS OPERATIONS
LEGAL SERVICES
December 2021

REPORT FROM SWISHER & COHRT — SAM ANDERSON, LUKE JENSON:

Traffic Court:

City Cases Filed: 63  (this number includes both City and State tickets)
Cases Set: 4 (Traffic) 3 (Code Enforcement)

Trials Held: 1 (Traffic) 0 (Code Enforcement)

REPORT FROM KEVIN ROGERS, CITY ATTORNEY

Review, Revise and Advise on 5 agreements

Advise on City election redistricting process

Finalize City’s participation in nationwide opioid settlement
Research and advise on gender balance requirements — Boards &
Commissions

e Work on Boards & Commissions Training

Iltem 7.

37




Iltem 7.

FINANCE & BUSINESS OPERATIONS
PUBLIC RECORDS
DECEMBER 2021

Public Records Activity

Staff prepared agendas, minutes and electronic packets for two Regular City Council
meetings, two Council Committee of the Whole meetings, two Planning & Zoning
Commission meetings and two Technical Review meetings. Meeting follow-up
communications, minutes and legal documents were drafted, processed, recorded

and filed.

Coordinated preparations for the annual City Council Goal Setting sessions on
December 7 & 9, 2021 at the Community Center.

Newly elected mayor and councilmembers took their oath of office and a reception
was held for outgoing councilmembers.

Redistricting maps required as a result of the 2020 census were finalized, adopted
and forwarded to the lowa Secretary of State’s office for review. Once approved, the
new ward and precinct boundaries will become effective on January 15, 2022.

Staff began relocating to new work areas in preparation of the City Remodel Project.

Responded to seven (7) requests for public records.

Licenses / Permits Processed & Issued

70 Petlicenses

18 Paw Park permits

Poultry licenses

Mobile Merchant license

Cemetery Interment Rights

Public Event permits

Liquor licenses and beer/wine permits

~NOW-_Ww

The unemployment rates for the month of November 2021 were 2.8% for the
Waterloo-Cedar Falls Metropolitan Area, 3.7% in lowa, and 3.9% in the U.S.

Parking Activity

Enforcement
960 Parking citations issued.
$ 670.00 Citations paid.




Collection Efforts
$ 3,195.00 Collections from delinquent parking accounts.
$ 1,600.00 Vehicle immobilizations (32 vehicles).

Permits
$ 3,540.00 Parking permits issued (102).

Iltem 7.
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FINANCE & BUSINESS OPERATIONS
LIBRARY & COMMUNITY CENTER

Iltem 7.

DECEMBER 2021
Library Activity
Usage Statistics October 2021 November 2021 November 2020
Customer Count 10,818 10,149 1,980
Circulation 31,042 30,469 20,425
Event Attendance 1,640 625 1,849

Special events in December included the following:

e Minecraft for teens

e Teen take-and-make kits

e Book clubs for children, teens, and adults

Community Center Activity

Programs at the Community Center included cards, billiards, senior fitness classes, line dancing,
and Walking Wednesdays walking club. Rentals in December included Breakfast at the North

Pole, a stamp club, and a band.
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PLANNING & COMMUNITY SERVICES DIVISION
MONTHLY REPORT
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December 2021

MONTHLY MEETINGS:
Planning & Zoning Commission — A meeting was held on December 8 and December 22,
2021

December 8, 2021 Meeting
Applicant Project Recommendation | Action Taken
Owner/Applicant: College Hill Design Review Approval, with Approved, with
Kwik Trip for Kwik Trip Remodel at conditions conditions

2019 College St. (DR21-009)

Owner: City of Cedar
Falls

Applicant: Eric
Cannon and Lindsay
Beaman, Snyder &

Preliminary Plat for Cedar
Falls West Viking Road
Industrial Park, Phase V
(PP21-007)

Introduction and
discussion

Continued to the
next meeting

Associates
December 22, 2021 Meeting
Owner: City of Cedar | Preliminary Plat for Cedar Approval Approved
Falls Falls West Viking Road
Applicant: Eric Industrial Park, Phase V
Cannon and Lindsay | (PP21-007)
Beaman, Snyder &
Associates
Owner/Applicant: Amendment to Site Plan for | Approval Approved
River Place River Place Plaza (SP21-

Properties, LC (Mark
Kittrell)

017)

Group Rental Committee — Meetings were held on December 7, and December 21, 2021.

Requested
Address Unit | Owner Occupancy Approved for GRC BRHA
Pending
2507/2509 W 4™ information for
Street 2 Brandon Lien 3/ unit review 12/7/2021
2/unit 1,
1/unit 2,
4/unit 3,
3/unit 4, Pending
1/unit 5,6 | information for
2416 Olive Street 7 Sunrise Properties LLC &7 review 12/21/2021
Pending
information for
| 1015 W 4" Street Vaxxone LLC 3/unit review 12/21/2021
1318 State Street Around Town Rent, LLC 3/unit Pending 12/21/2021

10
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|

information for
review

Board of Rental Housing Appeals — No regular meeting was held in December, 2021.

Board of Adjustment — A regular meeting held on December 21, 2021.

Applicant

Jason Krosch and
DesiRae Donlan
1722 Cottage Row Rd

Project Recommendation Action Taken
Construction of a new Denial Motion for
residential structure in the approval fail.

Cedar River Floodway

Other Commissions, Board Meetings & Staff Liaison Responsibilities:

Date

Notes/Actions

Bicycle and Pedestrian
Advisory Committee

College Hill Partnership

Historic Preservation
Commission

12/6/2021

12/13/2021

12/14/21

11

Brief updates were given on ongoing items
such as the timeline and next steps on the
Bike Plan and the Council referral to consider
making the Committee an official board or
commission. The Chair sought input on his
draft of the committee’s annual report and it
was discussed line by line. An updated draft
will be brought forward in January. Committee
membership commitments were confirmed as
the committee reviewed the list of those
intending to stay on for 2022. A new
committee member was welcomed in this
process. The committee also discussed
INRCOG'’s Pedestrian Master Plan which is
currently under consideration for final tweaks
and adoption in January.

Discussed College Hill Gift certificates for
holiday shopping. Times for future board
meetings. Executive Director submitted
applications for economic development and
facade grants from the City.

The commission discussed updates received
on preservation of Honors Cottage and
Alumni House on UNI campus. Commission
discussed possible alternative use of the
buildings. City staff provided update on
ongoing Scavenger Hunt event. Commission
discussed new project ideas that can be
incorporated next year, and importance of
working between meetings and bringing
updates to subsequent to keep projects
moving forward in a timely manner.
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Housing Commission NA No meeting in December

Community Main Street N/A No meeting in December
Design Committee
Parking Committee — N/A No meeting in December

Downtown and College Hill

LAND USE INQUIRIES AND PERMITTING

189 general inquiries, including walk-ins, and staff responses with information/assistance.
50 land use permits were issued.

OTHER PROJECTS FOR DECEMBER INCLUDED:

Bike Plan update project is ongoing. Staff completed the public outreach phase of the project
and is currently determining what the final map should look like based on public input.

The Bicycle and Pedestrian Advisory Committee is in consideration to become an official
board or commission. Staff is preparing information to present to Council on the matter.
Resilience Plan draft under staff review.

Working on additional grant applications for the Cedar River Recreation Project.

Flood Buyout process underway. Procuring new property appraisals.

Ongoing effort to address enforcement of rental paving ordinance.

Various enforcement actions related to zoning and rental code violations.

ECONOMIC DEVELOPMENT:

Continued coordination with consultant on design work for the expansion of the West Viking
Road Industrial Park.

Met with a business that is potentially looking to relocate and expand in the Cedar Falls
Industrial Park.

Participated in monthly call with IEDA and Quest Site Solutions in regards to Cedar Falls’
application for the Certified Site Program.

Attended monthly Cedar Falls Economic Development Corporation board of directors
meeting.

Met with the City’s engineering consultant and development team regarding a project in the
City’s industrial park.

Attended Good Morning Cedar Valley at Gordon Flesch Company.

Received and reviewed applications for the FY23 Economic Development Grant Fund
Program.

Attended Ribbon Cutting at Scooter’s Coffee at their new location on Viking Plaza Drive.

e Attended Legislative Kick-Off event hosted by Grow Cedar Valley at the Isle Casino.

¢ Attended neighborhood meeting regarding the industrial park expansion project.

¢ City Council approved the first and second readings of a SSMID application for downtown by
Community Main Street.

CDBG

City Council awarded Northeast lowa Food Bank, Exceptional Persons Inc, Pathways
Behavioral Services and Salvation Army $9,500 each to support Cedar Falls Residences
that are low to moderate income with the CDGB funds.
Work with INRCOG on administering the funds for projects and services agencies based on
the recently updated Annual Action Plan.

12
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o Continue to monitor sub-recipients of CARES ACT funds through the CDBG program.
o Submitted the City Council Approved FYY 2020 CAPER to HUD.

HOUSING CHOICE VOUCHER PROGRAM

Waiting List 424 Rent Subsidies (HAP payments) $102,208
New Applications Taken 20 Utility Payments $ 1,919
Units under Contract 208 Admin Fees $ 10,846
Initial Vouchers Issued 1

Mover Vouchers Issued 0 Lease Up Goal 220

New Admissions 1

Ongoing

¢ All active files have been scanned. Continuing to scan in terminated files.
e Added new landlords
e Issuing new vouchers/pulling from waitlist

ADD A DOLLAR REPORT
There was no application received for utility assistance in December. There was a balance of
$32,989.42 as of December 31, 2021.

13
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Recreation & Community Programs December Report 2021

Sincerely,

J.J. Lillibridge
Recreation and Community Programs Manager

Recreation Center Revenue & Visits

Sum of Scans  Sum of Revenue

50000 -~ e

45000 = ———ter s
$39,399.00

40000 —

| 35000

T$46,314.00°

$24,783.10

FY 19-20 FY 20-21 FY 21-22 FY 19-20

‘ November

Month  +¥ Year 4

444

FY 20-21

December

$25,277.41
values

® Sum of Scans

W Sum of Revenue

166

FY21-22

Recreation Center Daily Drop-ins

‘ Sum of Revenue  Sum of Units Sold
$8,000.00

56,819.00
! $7,000.00 S6456.38
$6,017.00

| $6,000.00

| $5,000.00
$4,000.00

| $3,000.00

‘ $2,000.00
261

940 51,028.00

| $1,000.00
126

FY 20-21 FY21-22 FY 19-20

FY 19-20

November

Manth -7 Your -

—-$6,628:36

Values

x Sum of Revenue

& Sum of Units Soid

5510.00

.

FY 20-21

FY.21-22

December

16

Item 7.

47




Recreation Programs
Fitness Classes Offered
Fitness Class Attendance
Personal Training Sessions
Massages
Kindergarten Basketball
1st & 2nd grade Girls Basketball
3rd & 4th grade Boys Basketball
Mon Mix Volleyball (16™#gms)
Wed Womens Volleyball (16*#gms)
Wed Mix Volleyball (16*#gms)
Adult Basketball Call Your Own (16*#gms)
Swim Passes Sold (Winter)
Open Rec Swim/Lap Swim Numbers
Aquatic Program Usage
Indoor Park
Child Care

Rentals

Prev. Month This Month December

November

189

1620
112
40
240
108
192
592
240
144
96

493
1397
146
31

3

December

170
1492
104
65
160
72
128
266
140
84
96

514
1610
118
26
11

2020

100
530
39
43
48
48
64
112

143
793

17
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CEDAR FALLS TOURISM & VISITORS BUREAU
Monthly Report - December 2021

MEETINGS/CONVENTIONS/SPORTS

e Hosted two events in December including Graphic Edge Bowl.

e Sales staff secured 5 future conferences/events, sent 6 proposals,
generated 7 new leads, and continued Bring It Home outreach.

e Released Virtual Tour 2.0 video for meeting/group planners.

LEISURE

e Completed Holiday digital ad campaign.

e Organized and promoted Cedar Falls Tour of Lights.

e Completed the 2022 Cedar Falls / Waterloo Visitor Guide.

Iltem 7.
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COLLABORATION

e Promoted Cedar Falls Tour of Lights voting and Graphic Edge Bowl on KWWL.
e Published Hospitality Highlights newsletter x5 and Notify Me posts x4.

e Attended Cedar Valley Sports Commission meetings.

e Attended lowa Travel Industry Partners committee meetings.

e Assisting Cedar Trails Partnership with new website.

e Assisted with City of Cedar Falls Wellness Committee Bingo Challenge.
GROUP TOUR

e Completed annual mailing to 690 group tour planners.

December 2021 November 2021 (last mo) | December 2020 (last year)
Visitor Center Traffic 209 335 181
Website Traffic 11,176 9,051 9,229
CedarValley365.com Users 959 975 1,151
Facebook - Visitor Center 9,112 9,118 8,978
Instagram 2,136 2,118 1,862
LinkedIn — B2B audience 348 344 n/a
Facebook — B2B audience 592 585 n/a
Digital Ad Campaign Impressions 503,240 299,303 n/a
Visitor Guide Distribution 433 406 284
Volunteer Hours 29 146 62

Respectfully Submitted,

4‘1@@@ Pickar

Jennifer Pickar, Tourism and Cultural Programs Manager

18
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CEDAR FALLS CULTURAL PROGRAMS
Monthly Report | December 2021

g
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e The Hearst organized a series of lowa Public Radio ads, billboards, and direct mail pieces for the
first part of 2022, using funds from our recent ARP grant. Funds had to be spent by Dec. 31.

e Melody Parker from the Courier visited for an interview; she is writing a story on the current
exhibition that will appear in January just before the public reception & artist talk on January 13.

e Heather was interviewed by Cherity Nebbe on IPR “Talk of lowa" for the Hearst's recent
publication of Ferner Nuhn's memoir about the life and work of his sister, artist Marjorie Nuhn.

10-15 copies of the book sold directly after the airing. The book is also up for two awards through

the Midwest Book Awards.

e Friends of the Hearst continue to raise funds for piano repairs.

e We hosted artist Charles Matson Lume early in December during his
installation of the current exhibition hearing it get dark, which features
six light-based installations created on site for the Hearst. We used
grant funding to have the exhibition professionally

photographed/documented.

o We began work on financial projections for Hearst 2.0 with consultants

at Propel Nonprofits.

» Sheri organized several public programs including several author’s talks

and lunchtime concerts.

e We hosted a Dazzle Hour event in conjunction with the current exhibition; the art activity was
created and hosted by Andrew Dickerson, our 2021-22 Red House Alumni Studio artist.

e Angie coordinated a community-wide “Tiny Art Quest’ with the
Waterloo Center for the Arts staff. Other education dept. activities
included hosting an outreach event at the Community Center and two

family ceramics workshops.

e Emily met with the family of the late artist Ralph Haskell to discuss
works held at the Hearst and exchange information; and to be
interviewed by Haskell's grandson Jamal Currie as part of his research
project while on sabbatical from his role of associate professor of art at

the Milwaukee Institute of Art and Design.

e Staff worked with Des Moines photographer Rich Sanders to have
exhibition installation and permanent collection works shot.

e The Hearst received our best response to date to our annual campaign with donations totaling

over $25,000.
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Images: installation view of current exhibition artwork, Hearst C enter | Rich Sanders photographing a permanent collection artwork by David
Delafield | front image design for an upcoming grant-funded direct mail card from the Hearst Center

Iltem 7.

Last Month This Month Last Year
Hearst Center Usage Statistics Nov FY22 Dec FY22 Dec FY21
In-Person and Virtual Attendance* 1850 1244 512
Off-site Ed/Outreach Encounters 1/18 1/10 0/0
Public Programs Offered** 7 10 6
Exhibition walk-in Viewers 196 172 211
Classes/Workshops Offered*** 7 7 2
Rentals/Birthday Parties 2/2 1/2 0/0
Volunteers/# of Hours 6/10.5 0/0 0/0
Facebook Views 41008 45795 26973
Facebook Followers 2603 2605 2286
Instagram Followers 972 986 636
Ads, videos, press releases, articles 4 3 7
Friends Members/new or renewed 313/86 189/69 313/141

*includes door counter, estimated garden attendance, and virtual program attendance. Does NOT include views of recorded
material; **includes on-site and virtual programs; **includes themed take-home kits and virtual classes/workshops

Respectfully submitted,

Ao

Heather Skeens, Cultural Programs Supervisor
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ENGINEERING DIVISION

PROJECT MONTHLY REPORT - DECEMBER 2021 ltem 7.
. . ' ol 2 Confractor,
Type | ProjectNo. Project _Description . Status Budget Developer
Streats $C-000-3234 2020 Seal Coat Street Repair Complete $250,000 Engineering Division
Streets $C-000-3272 2021 Seal Coat Street Repair Complete $150,000 Engineering Division
Streets RC-293-3172 Ridgeway Avenue Street Repair Complete $1,862,134 Engineering Division ~ PCI
Storm Water §T-000-3225 2020 Permeable Alley Storm Water Completed $2,291,000 EngmeBzrrl]rtlgnll)sMSion
Streets RS-000-3243 2020 CFU Street Patching Project | Street and Sidewalk Repair Completed $367,039 Engineering Division/CFU
Sidewalk SW-000-3223 2021 Sidewalk Infill and Trails Sidewalks & Trails Construction Underway TBD Engineering Division
Sidewalk SW-000-3266 2021 Sidewalk Repair and Infill Sidewalks & Trails Construction Underway $157,876 Cobalt/Engineéring Division
Streets RC-000-3171 Cedar Heights Drive Reconstruction Street Repair Construction Underway $6,000,000 Snyder
Streets RC-268-3245 Cyber Lane New Construction Construction Underway $296,324 Engineering DM.S on
Owen Contracting
Streets RC-000-1963 W. 1st Street Reconstruction Reconstruction Construction Underway $6,500,000 Englneenng D'V!S'On
Snyder & Associates
. Boulder
Streets RS-000-3275 2021 CFU Street Patching Project | Street and Sidewalk Repair Contracts $161,198 Contracting/Engineering
Division/CFU
Streets RC-173-3228 aentill Boad &iouthdin Reconstruction Contracts to Council TBD Shive Hattery
Intersection Improvements
Sanitary SA-002-3182 Qak Park Sanitary Sewer Sanitary Sewer Design TBD Water Reclamation/ Snyder
Storm Water ST-115-3147 University Ave Biocell Storm Water Design $108,647 Engineering Division
Streets S$Y-000-3229 27th Street Improvements Reconstruction Design TBD Engineering Division
Streets MC-000-3206 Center Street Street Scape Recon Design TBD Englneelggg]Dlwsmn
Bridge BR-106-3215 Olive Street Box Culvert Box Culvert Design $1,160,000 AECOM
Flood FL-033-3088 Cedar River Safety & Recreation Recreation Design $50,000 Engineering Division
Sldewalk SW-000-3293 2022 Sidewalk Assessment Sidewalks & Trails Design TBD Engineering Division
Streets RC-362-3212 WNiking Indu;:)r;adl RArkiGIIKing Reconstruction Design TBD Snyder
Stabilization MC-091-3218 Mandalay Slope Stabilization Slope Stabilization Final Out Remains TBD Snyder
Storm Water $T-000-3252 2021 Permeable Alley Storm Water Final Out Remains $107,500 Englngzrrl]r:g;)slwmon
Storm Water ST-077-3146 Clay Street Park Storm Water Final Out Remains $273,000 Snydelr/Foth/
Benton's S&G
Strests RC-000-3185 2020 Street Construction Street Repair Final Out Remains $3,385,340.30 |Engineering Division ~ PCI
Streets RC-000-3272 2021 Street Construction Street Repair Final Out Remains $4,030,000.00 |Engineering Division ~ PClI

21

52




Iltem 7.

ENGINEERING DIVISION
SUBDIVISION MONTHLY REPORT - DECEMBER 2021
s Ay oy et e 112 TF 0 s Contractor/
_ Project No. . ProjectTitle | Description Status | Budget | Developer
SU-442-3165 Autumn Ridge 10th Addition New Subdivision Construction Underway e BNKD In¢./CGA
SU-454-3257 WIld Horse 5th Addition New Subdivision Construction Underway | —-—— CGA
Terraces at West Glen, New . ) .
SU-413-3199 Aldea West Campus New Subdivision Final Out Remains ————- | New Aldea/Fehr Graham
SU-330-3151 Arbors Fourth Addition New Subdivision Maintenance Bond e Skogman/CGA
. S . BNKD Inc.
SU-442-3121 Autumn Ridge 8th Additlon New Subdivision Maintenance Bond R S
Shoff Engineering
SU-282-1904 Gateway Business Park New Subdivision Maintenance Bond R Sl Hanery:
Baker Construction
SU-445-3021 Greenhill Village Estates New Subdivision Maintenance Bond sy || NelsOn Construction &
Development
$U-345-3186 Park Ridge Estates New Subdivision Maintenance Bond i B”a’::"évl':ge”
SU-379-3207 Pheasant Hollow 7th Additlon New Subdivision Maintenance Bond e CGA
SU-197-3134 Prairie Winds 4th Addition | New Subdvision Maintenance Bond - S
. i . o e Brian Wingert
SU-168-3187 Prairle Winds 5th Addition New Subdivision Maintenanice Bond | ———— CGA
SU-173-3138 Sands Addition New Subdivision Maintenance Bond e Jim Sands/VJ
SU-217-3193 Western Homes 9th Addltion New Subdivision Maintenance Bond e Claas;ir:nl\é\{sestern
SU-445-3020 Wild Horse 4th Addition New Subdivision Maintenance Bond e Skogman/CGA
§U-440-3239 Autumn Ridge 9th Addition New Subdivision Preliminary Plat e CGA
SU-184-3160 Eeanililfiliage New Subdivision Preliminary Plat | —eems Panther Farms/CGA
Townhomes Il
SU-182.5722 Panther West - 1st Addition New Subdivision Preliminary Plat R —— Panther Farms/CGA
TBD West Fork Crossings New Subdivision Preliminary Plat B 18G
TBD West Village Townhomes New Subdivision Preliminary Plat e Panther Farms/CGA
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ENGINEERING DIVISION
COMMERCIAL CONSTRUCTION MONTHLY REPORT - DECEMBER 2021
, . SWPPP | Detention | . _ .
P : Description s e osanie | Developer/ Engineer |Project Statu
Project _ Descrip Status | Calcs Status | 1!_ per/ Eng |P . ject._ afus
918 Viking Road 918 Viking Road Under Review Approved Final Out Remains Active
Creekside Condos Under Review Approved Fehr Graham Enginesring Under Review
fildgeiDevelopmentDupaca CCU 126 Brandilynn Blvd Approved Approved CGA Active
River Rec Area and Bank ) ] )
Improvements e Under Review Approved City of Cedar Falls Under Review
e e on 125 Orchard Drive Approved Approved VJ Engineering Completed
Willow Falls Addition . ) VJ Engineering .
Biuegrass Circle Under Construction Approved Brent Dahistrom Active
Greenhill Village Estates 4705 Algonquin Drive Approved Approved Axiom Active
Aldi's Grocery Store Brandilynn Boulevard Approved Approved Fehr Graham Engineering Active
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Department of Public Works
Operations and Maintenance Division
Monthly Report for December 2021

Streets Section:
e Sixteen (16) service requests were completed for leaf vacuum collection
¢ Replaced several sanitary manhole box outs in various locations
e Performed snow and ice control operations as needed
e Cleaned out box culvert at 18" & Main
e Repaired snow fence due to heavy winds
e Replaced tree and storm water grates on College Hill Streetscape

Traffic Operations:
e 85 traffic control signs were repaired or replaced
e 18 minor upgrades were made to signalized intersections
e Repaired two (2) outdoor emergency sirens
e Performed two (2) One Call locates at signalized intersections
s Coordinated parking lot revisions at 2" St East parking lot
s  Assisted with relocation of staff from City Hall to other locations.
* Repaired wire terminations on signal at 18™/Waterloo Rd/Rainbow intersection

Fleet Maintenance:
e 1,101 transactions were recorded through the City’s fuel dispensing sites
e Used 14,429.5 gallons of fuel (5,944.5 ethanol, 8,485 diesel)
e 133 work orders were processed through the fleet section for the month
e Prepared and send bid documents for equipment procurement

Public Buildings:
* Managed relocation efforts for staff due to City Hall remodeling
e Replaced HVAC water valve actuators at City Hall after abnormal water usage was discovered.

o Performed repairs to sauna at Rec Center

e Removed ash trees from Pheasant Ridge Golf Course

e Performed wind damage cleanup and repairs

* (Cleaned facility and assisted with staff relocation at 606 Union Rd.
e Prepared ice rink for winter recreation

Cemetery:
¢ Performed thirteen (13} interments — Three (3) Saturday services
e Two (2) space sold in Greenwood Cemetery, eight (8) in Fairview Cemetery, one (1) in Hillside
Cemetery

Refuse:
e 722 tons of residential solid waste was collected. Total of 686 three yard container dumps were
recorded. Crews responded to 94 residential bulk item collections
e Crews collected 10.29 tons of yard waste from curbside cart collection
» The Transfer Station hauled 72 loads of solid wasted to the Black Hawk County Landfill totaling
1,061 tons.
¢ Recyclable material quantities were unavailable at time of report
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DEPARTMENT OF PUBLIC WORKS
WATER RECLAMATION DIVISION
MONTHLY REPORT — DECEMBER 2021

PLANT OPERATIONS

Plant performance was very good for the month of December with all permit
requirements being met for the month.

One of the annual permit requirements is to conduct a dye test to inspect the operating
condition of the plant discharge diffuser ports. This was completed on the 23™. Green
dye was injected into our effluent demonstrating that the diffuser is functioning as

designed.

PROJECTS

Staff are working on replacing aging control panels at the Cedar Heights lift station. This
will make the operation of the station more reliable and easier to operate. This project

should be completed in January.

INDUSTRIAL PRETREATMENT

An annual unannounced inspection was conducted at Universal Industries and a
scheduled inspection was completed at Viking Pump in December. No violations
occurred at either facility, each being in compliance with all pretreatment requirements.

BIOSOLIDS

We were able to haul 212,000 gallons of liquid biosolids to our farm land this month.
Another 158,000 gallons were processed through our belt filter press equipment. The
total volume of biosolids processed for 2021 was 4.3 million gallons.

There were 2.3 tons of gritty, inorganic materials hauled to the landfill during December.
The total grit hauled for 2021 was 62.3 tons.

SANITARY SEWER COLLECTION SYSTEM CALLS AND SERVICE

We received 146 sewer locate requests from the lowa One Call system, 35 of which
were pertinent and required markings by our staff. Total locates for staff for the year

totaled 1193.

There were two service calls for sewer problems received this month. There were no
issues found in the City main. For the year, we had 34 sewer calls with four being the

result of an issue in the main.
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There were two lift station calls in December. The issues were resolved quickly by staff
and no backup occurred. Staff responded to just 17 after hours lift station calls for the

year.

Crews cleaned 1050 feet of sanitary sewer lines in December. The total cleaned for
2021 was 144,000 feet (27.2 miles). This falls short of our goal of forty miles or more of
cleaning accomplished per year.

A total of 1060 feet (0.2 miles) of sewer lines were inspected with our televising
equipment. This brings the annual total to 23,160 feet (4.4 miles).
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DEPARTMENT OF PUBLIC SAFETY
MONTHLY REPORT

DECEMBER 2021
CEDAR FALLS POLICE
Police Statistics First Shit  Second Shift  Third Shift 300
Calls for Service 352 464 240 400
Traffic Stops 59 134 116 300
Arrests 10 29 27 200
Accidents 25 36 12 100

0

CEDAR FALLS FIRE
Fire Statistics Blue Shift Green Shift ~ Red Shit 7>
Calls for Service 74 70 67
Fire 1 2 2 &
Rescue/Medical 54 45 49 65
Service Call 7 5 3
Good Intent 7 6 , 3 60
False Alarm/Call 5 11 7
Hazardous Condition 0 1 3

Iltem 7.

= First Shift

M Second Shift
Third Shift

Police Calls for Service

= Blue Shift

i . B Green Shift

| b
1 ‘.> ® Red Shift
|

Fire Calls for Service

POLICE CALLS FOR SERVICE

; Jan |Feb | Mar | Apr | May |Jun | Jul Aug | Sep | Oct | Nov | Dec
Type of Incident (Monthly) | 1" | 1" |91 |91 |21 |21 [21 |21 |21 |21 |21 [21
Group A Serious Crimes 82 116 | 147 | 103 | 110 79 127 | 113 94 160 95 81
Group B Other Crimes 44 53 89 80 52 48 55 40 22 50 33 39
Traffic Accidents 91 169 | 59 61 69 92 68 70 91 103 84 73
Other Calis 1645 | 1262 | 1393 | 1448 | 1362 | 1432 | 1432 | 1461 | 1236 | 1325 | 1170 | 1202
CFS Totals 1862 | 1600 | 1688 | 1692 | 1593 | 1651 | 1682 | 1684 | 1443 | 1638 | 1382 | 1395

Type of Incident (per year) 2013 2014 2015 2016 2017

2018 2019 2020 2021

Group A Serious Crimes 1366 1570 1468 1469 1702 1467 1437 1407 1681
Group B_Other Crimes 763 | 620 | 674 | 579 | 613 | 683 | 661 565 | 745
Traffic Accidents 782 | 708 | 734 | 790 | 720 | 774 | e13 | 208 | 10%0
Other Calls 18.958 | 15.421 | 13.828 | 12573 | 13.244 | 13.936 | 14.819 | 14,590 | 15,856
CFS Totals 21.869 | 18.319 | 16.704 | 15411 | 16.279 | 16.860 | 17.530 | 16.790 | 19,312

FIRE RESCUE CALLS FOR SERVICE

Jan | Feb | Mar | Apr | May | Jun | Jul

Type of Incident (Monthly) 91 ‘91 91 91 91 94 91

Aug | Sep | Oct | Nov | Dec
‘21 ‘21 ‘21 21 |21

Medical & Rescue 124 | 105 | 113 | 104 | 122 | 133 | 137 | 151 | 139 | 140 | 125 | 148

Cancelled, False Alarms,
Good Intent

41 29 35 25 41 44 42

44 36 47 29 39

Fire, Heat, Hazard, Weather
Related & Other

20 22 22 32 35 27 27

28 27 20 22 24

Totals 185 | 156 | 170 | 161 | 198 | 204 | 206 | 223 | 202 | 207 | 176 | 211
Type of Incident (per year) 2013 2014 | 2015 | 2016 2017 2018 2019 2020 | 2021
Non-Medical CFS 1052 948 840 911 900 772 841 783 758
Rescue / EMS Related 1049 1051 1367 1570 1437 1022 1272 1328 | 1541
Totals 2101 1999 | 2207 | 2481 2337 1794 | 2113 | 2111 | 2299
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POLICE STATISTICS: December 2021

Group A Crimes
Kidnapping/Abduction
Forcible Rape/Sodomy/Fondling
Robbery
Assault 1
Arson
Extortion/Blackmail
Burglary/B&E
Theft
Motor Vehicle Theft
Counterfeit/Forgery
Fraud
Embezzlement
Stolen Property
Vandalism
Drug Offenses
Porno/Obscene Material
Op/Pro/Asst. Gambling
Weapon Law Violation

N
O ONPOCOORONNOOWOND

Group B Crimes
Bad Checks 0
Disorderly Conduct 4
Driving Under Influence 8

Drunkeness 8
Non-Violent Family Offense 0
Liquor Law Violation 0
Runaway 0
Trespassing 3
All Other Offenses 16

Group A Total: 81
Group B Total: 39
Total Reported Crimes: 120

Traffic Accidents
Fatality 0
Personal Injury 0
Hit and Run 9
Property Damage 64
Parked Vehicle 0
Total reported Accidents 0

Driving Offenses

Driving While License Barred 0
Driving While Denied/Cancelled/Suspended/Revoked 0
Eluding 0
Total Driving Offenses 0
Alcohol/Tobacco Violations 0
Calls for Service 1,395
Total Arrests 56
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1,784

31
460

511

10
20

103

19,312
818

Iltem 7.

59




Finchfard

Cedar Falls Public Safety
Grid Map

Outside City Limits

F:1P:0

Non Specified
F:OP:9

Parks
F:0P: 0

Benson

Item 7.

< 0
P: 1

1

29

60




Cedar Falls Public Safety Experience Survey
(December)
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Item 8.

CIVIL SERVICE COMMISSION
City of Cedar Falls
CEDAR FALLS, IOWA

January 26, 2022

Honorable Mayor Green and City Council
City Hall, 220 Clay Street
Cedar Falls, IA 50613

Mayor Green and City Council Members:

The Civil Service Commission of the City of Cedar Falls, lowa approved of and authorized
administration of promotional testing for the position of Administrative Supervisor. Listed
below are the top ranked candidates with the combined averaged test scores. Per lowa
Code Chapter 400, Veteran's preference points are not applicable to promotional lists.
Tied scores are presented in alphabetical order, if applicable.

Combined
Rank Name Averaged Score
1 Andrew Wagner 667
2 Kristin Thomas 643
3 Kelsey Krull 621
4 Connie Smith 596
5 Matthew Shelton 532
6 Heather Turner 454
7 Kala Jordan 441

Respectfully Submitted,
] % %
aul Lee, Cdmmission Chairperson

Cfystal Ford, Commissioner

Cathunivie 4 I w=lF ==

Cathy Showalter, Commissioner

Orig: Jacque Danielsen, City Clerk
Cc: Civil Service Records

62




CIVIL SERVICE COMMISSION
City of Cedar Falls
CEDAR FALLS, IOWA

January 26, 2022

Honorable Mayor and City Council
City Hall, 220 Clay Street

Cedar Falls, IA 50613

Dear Mayor Green and Council Members:

Item 8.

The Civil Service Commission of the City of Cedar Falls, lowa approved of and authorized
administration of promotional testing for the position of Public Safety Supervisor-Captain.
Listed below are candidates with their combined weighted average test scores in rank order.
Per lowa Code Chapter 400, Veteran's preference points are not applicable to promotional
lists. Tied percentages are presented in alphabetical order, if applicable.

Combined
Weighted Average
Rank Name Test Scores
1 Shea McNamara 495
2 Brooke Heuer 473
3 Marty Beckner 459
4 Kari Rea 397
5 Dennis O'Neill 367

Resp lly Submitted,

bl [P

ﬁ”aul Lee, Commission Chairperson

=

Grystal Ford, Commissioner

('l G GV u M

Cathy Showalter, Commissioner

Orig:  Jacque Danielsen, City Clerk

Cc: Jeff Olson, Director of Public Safety Services
Craig Berte, Assistant Director of Public Safety Services/Police Chief
John Bostwick, Assistant Director of Public Safety Services/Fire Chief
Civil Service Records
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Item 8.

CIVIL SERVICE COMMISSION
City of Cedar Falls
CEDAR FALLS, IOWA

January 26, 2022

Honorable Mayor and City Council
City Hall, 220 Clay Street
Cedar Falls, 1A 50613

Dear Mayor Green and Council Members:

The Civil Service Commission of the City of Cedar Falls, lowa approved of and authorized
administration of promotional testing for the position of Public Safety Supervisor-Lieutenant.
Listed below are candidates with their combined weighted average test scores in rank order.
Per lowa Code Chapter 400, Veteran's preference points are not applicable to promotional
lists. Tied percentages are presented in alphabetical order, if applicable.

Combined
Weighted Average

Rank Name Test Scores
1 Branden Madsen 482
2 Carson Barron 481
3 Austin Lechtenberg 438
4 Clinton Ferguson 422
5 Matthew Krueger 401

Respectfully Submitted,

.

Paul Lee, Commission Chairperson

Crystal Ford, Commissioner

(tnenine g Gl we e t—

Cathy Showalter, Commissioner

Orig:  Jacque Danielsen, City Clerk

Cc: Jeff Olson, Director of Public Safety Services
Craig Berte, Assistant Director of Public Safety Services/Police Chief
John Bostwick, Assistant Director of Public Safety Services/Fire Chief
Civil Service Records
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DEPARTMENT OF PUBLIC SAFETY SERVICES

POLICE OPERATIONS

CITY OF CEDAR FALLS
4600 SOUTH MAIN STREET
CEDAR FALLS, IOWA 50613

319-273-8612

MEMORANDUM

Item 9.

To:

From:

Date:
Re:

Mayor Green and City Councilmembers
Jeff Olson, Public Safety Services Director
Craig Berte, Police Chief

January 31, 2022

Beer/Liquor License Applications

Police Operations has received applications for liquor licenses and/ or wine or beer permits. We find no
records that would prohibit these license and permits and recommend approval.

Name of Applicants:

a)

d)

e)

0)

p)

Hy-Vee Gas, 6527 University Avenue, Class C beer - renewal.
Panchero's Mexican Grill, 6421 University Avenue, Class B beer - renewal.

Asian Fusion Viethamese and Thai Cuisine, 5725 University Avenue, Special Class C liquor -
renewal.

College Square Cinema, 6301 University Avenue, Special Class C liquor - renewal.

Cottonwood Canyon, 419 Washington Street, Special Class C liquor & outdoor service - renewal.
Hy-Vee Tasting Room, 6301 University Avenue, Special Class C liquor - renewal.

Chad's Pizza and Restaurant, 909 West 23rd Street, Class C liquor & outdoor service - renewal.
Sakura Japanese Steakhouse & Sushi Bar, 5719 University Avenue, Class C liquor - renewal.
Hillstreet News & Tobacco, 2217 College Street, Class E liquor - renewal.

Thunder Ridge Ampride, 2425 Whitetail Drive, Class E liquor - renewal.

Hy-Vee Gas, 6527 University Avenue, Class C beer — change in ownership.

Panchero's Mexican Grill, 6421 University Avenue, Class B beer — change in ownership.

Hy-Vee Clubroom, 6301 University Avenue, Special Class C liquor - change in ownership.
Hy-Vee Tasting Room, 6301 University Avenue, Special Class C liquor - change in ownership.

Hy-Vee Market Grille, 6301 University Avenue, Class C liquor - change in ownership.

Hy-Vee Food Store, 6301 University Avenue, Class E liquor - change in ownership.
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Item 10.

DEPARTMENT OF FINANCE &
BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

MEMORANDUM

Human Resources Division

Mayor Green and City Council Members
FROM: Brenda Balvanz, Human Resources Specialist
DATE: January 31, 2021
SUBJECT: The Courier Advertising Agreement Renewal
Attached is an Advertising Agreement renewal for your review and approval that will

continue to minimize the amount of advertising dollars the City spends for recruitment
with The Courier.

If you have questions regarding the attached, feel free to contact me at 268-5112 or
Jennifer Rodenbeck at 268-5108.

Attachment
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Item 10.

THE (OURIER

P.O. BOX 540, WATERLOO, IA 50704
Account Number ADVERTISING AGREEMENT
60000188

THIS AGREEMENT is made as of February 1, 2022 between Lee Enterprises, Incorporated d/b/a Courier Communications, the
"Publisher", and City of Cedar Falls, the “Advertiser.”

TERM This Agreement will begin on The First Day of February 2022 and end on The Last Day of January 2023.
This Agreement may not be terminated or cancelled by the Advertiser prior to the end of its term except for the reasons specified
in Sections 1 and 14 of the Terms and Conditions listed below.

VOLUME AGREEMENT The Advertiser will purchase at least $25,000.00 of total advertising before the end of the term.

Product Rate Details
Print ads in the Courier Vision - 8x per month 2x3 color print ads in the Sunday Courier & Pulse edition
and Pulse Classified Adv. Print $3.00 PCI Classified Advertising. Each additional ad will be granted at the same print

rate. Larger sizes will be ran at the same per column inch size.

Courier Digital $15 CPM 30,000 monthly banner ad impressions on WCFCourier.com. ($450 per month + Creative).
Impressions

Targeted Display & Mobile | Amplified Digital | Client will run a monthly Targeted Display ad. ($650 per month + Creative).

Location Targeting Along with Mobile location targeting per month. ($300 per month + Creative).

Advertising

Pay-Per-Click Amplified Digital | Client will receive monthly PPC campaign with keywords to target job seekers. ($500 per
month).

Creative Charges Dependent Classified/Retail — 60.01”-120” - $87 / 30.017-60” - $74 / 15.01”-30” - $59 / 15” or less - $29

upon display ad | Courier Digital Products — Pickup with change and New Build - $17
& digital ad size

Employment Products Any employment products purchased and used during the contract agreement will go to
fulfilling the contract amount.

Search Boost $39.00/month Standard advertising component to boost SEO.

Unless stated otherwise on the rate card or special program flyer for specific advertising, all advertising dollars apply towards
fulfillment of contract with the exception of commercial printing and subscriptions.

ADDITIONAL TERMS AND CONDITIONS
1. Rates. All advertising purchased will be at the rates and on the terms indicated on this Agreement, or on Publisher’s current rate cards which are incorporated into
this Agreement if no rate is indicated. This Agreement will control if there is a conflict between a rate card and this Agreement. Publisher reserves the right to change
the rate or advertising terms listed on any rate card upon prior notice of to Advertiser. Advertiser agrees to be bound by the new rates or terms unless Advertiser
notifies Publisher in writing of its intent to cancel the remainder of the term of this Agreement within thirty (30) days after receiving notice of any change.
Cancellation under this provision shall be effective as of the effective date of the new rates or terms and shall be without liability for failure to meet the volume
advertising requirement.
2. Contract Fulfillment. Except as set forth in section 1 above, if, at the end of the term of this Agreement, Advertiser has placed less advertising than statedahauve
or in any Addendum: (a) Advertiser forfeits the right to place any additional advertising under this Agreement; and (b) the Agreement will be re-rated to the b 67
earned rate set forth on the rate cards and Advertiser agrees to pay Publisher for all advertising published or distributed the difference between the best earr




based on Advertiser’s actual volume during the term and the rate granted based on the volume advertising requirement. Any adjustments or credits apnlied ta
Advertiser’s bill will not reduce the volume advertising requirement. Cancellations, changes of insertion dates, and/or corrections must conform to publ
deadlines. Advertisements may only relate to Advertiser's business, and neither rights nor obligations hereunder may be assigned to unaffiliated partie
3. Payment. Advertiser will pay the total amount owed to Publisher within the time period indicated on Publisher’s statement. All statement disputes with Publisher
must be identified by Advertiser to Publisher in writing by the statement’s due date, or Advertiser agrees that the statement is correct.

4. Termination by Publisher. Publisher may reject any advertising order and/or immediately terminate this Agreement upon notice to Advertiser for any of the
following reasons: (a) if Advertiser fails to make payment by the date specified in Publisher’s invoice; (b) if Advertiser fails to perform any obligations of this
Agreement; (c) if a petition in bankruptcy or for reorganization under the bankruptcy or insolvency laws is filed against Advertiser; (d) if Advertiser ceases doing
business or Publisher believes Advertiser is likely to cease doing business; or (e) in the opinion of Publisher, the credit of Advertiser is impaired. If this Agreement is
terminated for any of these reasons, Advertiser will remain liable for the lesser of the short rate or volume advertising requirement.

5. Indemnification. Advertiser and/or advertising agency signatory to this Agreement agrees to hold Publisher harmless and indemnify Publisher from any and all
claims, suits, damages, and expenses of any nature whatsoever, including attorney’s fees, for which Publisher may become liable because of Publisher’s distribution or
publication of Advertiser’s advertising, or because of Advertiser’s unauthorized publication or distribution of advertising owned by Publisher.

6. Production Errors. Advertiser may not claim a breach, terminate or cancel this _ ement if advertising copy is incorrect or contains errors of any kind, or because
of a failure to publish, insert, or disseminate any advertising nor is Publisher liable to Advertiser for any loss or damage that results there from. Publisher agrees to
run corrective advertising for that portion of the first publication, insertion, or dissemination which may have been rendered valueless by error, unless such error
arose after the advertisement had been confirmed by Advertiser or Advertiser submitted the advertisement after deadline. Any claim for adjustment due to errors
must be made within the time period stated on the applicable rate card or, if none, within 36 hours after dissemination. Credit for errors in advertising will not exceed
the cost of the space occupied by such error, and will not exceed the percentage of incorrect preprint or digital advertising delivered or viewed. On multiple
insertions, credit for errors will not be given after the first insertion. Publisher shall not be liable for any monetary claim or consequential damages arising from error
in advertising.

7. Advertising Agencies. Any advertising agency who places advertisements and receives statements for its customer is acting as an agent for Advertiser. Agency
agrees to be jointly and severally liable with Advertiser for any amount required to be paid to Publisher under this Agreement. Except as set forth above, advertising
agency and Advertiser remain fully responsible for all obligations and liabilities under this Agreement. All disclaimers contained in advertising agency insertion orders
or contracts as “agency for” are void and superseded by this Agreement.

8. Ownership. Each party owns all advertising copy which represents the creative effort of that party and/or utilization of creativity, illustration, labor, composition
or material furnished by it including all copyrights. Neither party may use in any manner, nor allow third parties to use in any manner, advertising copy owned by the
other party in any other advertising medium without the owning party’s written consent.

9. Taxes. Advertiser is responsible for payment of all federal, state and local taxes imposed on the printing, publication or dissemination of advertising material or on
the sale of advertising placed by Advertiser.

10. Brokered Advertising. Publisher does not accept local brokered advertising.

11. Assignment. Advertiser may not assign its advertising space or this Agreement to third parties.

12. Advertising Content. Publisher may reject or edit at any time any of Advertiser’s advertising. All advertising positions are at the option of Publisher, unless a
particular position is purchased by Advertiser. Failure to meet position requests will not constitute cause for adjustment, refund, rerun, termination or cancellation of
the Agreement.

13. Compliance with Fair Housing Act and Other Laws. The federal Fair Housing Act prohibits advertisements that indicate any preference, limitation, or
discrimination because of race, color, religion, sex, disability, familial status, or national origin. Advertiser agrees to comply with the Fair Housing Act, as well as all
federal, state, and local laws.

14. Excusable Delays. Publisher will not be liable for any damages related to delay or inability to perform due to causes beyond its control. Publisher’s performance
of its obligations under this Agreement will be suspended during such a delay or inability to perform and will not constitute a breach of this Agreement. Advertiser
may terminate this Agreement if Publisher’s delay or inability to perform lasts more than thirty (30) days.

15. No Waiver. Publisher’s failure to insist upon the performance by Advertiser of any term or condition of this Agreement or to exercise any of Publisher’s rights
under this Agreement will not result in any waiver of Publisher’s rights or Advertiser’s obligations in the future.

16. Miscellaneous. Advertiser agrees to pay Publisher for all expenses incurred by it to collect any amounts payable under this Agreement, including costs of
collection and court costs. This Agreement will be governed by the laws of the state in which Publisher is doing business, and all actions to enforce or interpret this
Agreement must be brought in said state. All covenants and agreements of the parties made in this Agreement will survive termination or expiration of this
Agreement. This Agreement, any Addendums, and Publisher’s current rate cards constitute the entire agreement between the parties and supersede any prior
agreements relating to the subject matter of this Agreement. This Agreement may only be amended in writing signed by both parties.

Item 10.

X [ Addendum(s) to this Agreement have been attached and are labeled as follows:

ADDENDUM to #5; Indemnification: The city will indemnify Newspaper only to the extent authorized by Article VII, Section 1,
of the lowa Constitution and Chapter 670 of the code of lowa.
PUBLISHER AND ADVERTISER HAVE READ AND AGREE TO THE TERMS AND CONDITIONS OF THIS AGREEMENT AND
ANY ADDENDUM(S) REFERENCED ABOVE.

ADVERTISER LEE ENTERPRISES, INCORPORATED
By By
General Manager / Vice President of Sales
David Adams
Company Name Print Name/Title

Billing Address / Local Address
220 Clay Street.
Cedar Falls, 1A 50613

Salesperson: Kelly Balvanz
New Renew_X 68




2022 Employment Advertising Rates 1

Phone: 319-291-1474

2022 EMPLOYMENT ADVERTISING | EFFECTIVE 1.1.2022
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JOB OPENIN

Dollar Volume Daily Sunday
$1,800 $55.25 $63.60
$3,000 $54.40 $62.54
$4,300 $53.55 $61.48
$6,500 $52.70 $60.42
$8,600 $51.00 $58.30
$12,800 $48.45 $55.12
$17,000 $46.75 $53.00
$20,000 $40.00 $49.00
$50,000 $38.25 $47.70
$80,000 $34.85 $43.46

$120,000 $32.30 $40.28

Creative Service Charges may apply to Pickup with Change and New Build ads.

COLOR RATES NN =

INCHES FULL COLOR
"3 $50
4" -12" $100
13" - 30" $200
317 - 60" $280
Over 60" $370
per insert
SPECIAL FEATURES: $4.00 Each
Select one or more from the following options
Bolding
Reverse
Underlining
Italics
BOX REPLIES:

A blind box number can be assigned by the
Courier. A $50 charge will be assessed.

Replies are mailed out daily to the advertiser. A
dealer cannot advertise their merchandise thru a

blind ad.

COLUMN MEASUREMENTS:

1 Column 1.556”
2 Column 3.222”
3 Column 4.889"
4 Column 6.556"
5 Column 8.222”
6 Column 9.889"

PULSE WITH COURIER
CLASSIFIED CONTRACT:

®  Pick-Up - 1 column ads starting in the Courier Sun-

day thru Friday.
*  Pick-Up - Multiple column ads starting in the Courier
Sunday thru Friday.

Pick up into the Pulse........cccceeeeurreenecurneenne $ 12 /in
Pulse Only.....c.cocuveereureureurcnrcnecneeceeeseennnnes $ 1 5/in

** Note: All advertisers will be charged a fee of $39 for Search Boost
or $89 for Digital Connect each month an ad runs in addition
to the pricing above.

2022 Employment Advertising Rates

CONTRACT ADVERTISER DEADLINES

Once Column Ads .................. Tuesday thru Friday - 2:00 pm Day Before

.................. Sunday and Monday - 2:00 pm Friday
.................. Pulse - 2 :00 pm Friday

*Artworks must be in department by 12 Noon on the day prior to publication.

MULTIPLE COLUMN

AD TO RUN COPY DEADLINE
Monday 1:00 pm Friday
Tuesday 2:00 pm Monday
Wednesday 2:00 pm Tuesday
Thursday 2:00 pm Wednesday
Friday 2:00 pm Thursday
Sunday 2:00 pm Friday
Pulse Noon Friday

CANCELLATIONS: Notification must be given by 3:00 pm preceding publications.
A charge will be made if ad has already been set.

REPEAT RATES AVAILABLE/
MULTIPLE COLUMNS

*All ads repeated within the calendar week day will be discounted
on the following basis:

2nd 3rd & 4th 5th & 6th
6 to 20 Inches 25% 30% 35%
21 to 60 Inches 35% 40% 45%
91 to 119 Inches 45% 50% 55%
Full Page 50% 60% 70%

Repeat ad discount for sign contract advertisers only.

MULTIPLE COLUMN ADS:

Multiple column ad minimum length 2 columns through 5 columns must be ot

least same number of inches long as columns wide (Minimum size 2x2).

19-291-1474
Item 10.

Phone:

: COMMISSIONS AND PAYMENT TERMS

< Payment Policy: We accept:

7.

Payment for advertising is due at the time of order or upon ad proof approval
except where credit has been extended.

Credit application/approval: Any contract advertiser requesting credit will
be asked to complete a credit application. This application will include bank
information and references. Credit approval normally takes approximately one
week.

Credit terms: Upon approval of credit application, normal credit terms are:
a. Payment is due upon receipt of bill.
b. Net 15 days from advertiser’s billing date.
c. Unpaid balance over 30 days is subject to a
1.25% monthly charge. APR equals 15%.

Requests for adjustments to bills: Adjustments to bills must be made within
30 days of advertising run date.

The Publisher may require cash payment in advance any time the Advertiser
fails to pay for the advertising when due or otherwise violates this agreement.

All contract-local rates are non-commissionable.

All billings due Publisher must be paid in U.S. dollars.

ADVERTISING CONTRACT

Strip ad size 6x2 minimum. These ads will run in classification at the bottom ¢

of the page.

Free form ads must be in color. Minimum size is 50” and must stay in diagonal :

configuration.
Full reverse ads must be in readable type.
Not less than 6 point type used in multiple column copy.

ONE COLUMN ADS:

Agate type for Classified 1 column ads is 7 point. 7 point through 49 pomI

permitted on 1column ads.

First word on all liner ads set in CAPS/BOLD.

All 1 column ads are set directly into our computer system.
Only 1 size of type is permitted on a line.

A signed contract is required to earn other than open rate. All advertising under
the terms of The Contract must be for The Advertiser’s business exclusively and is
forClassified Advertising only. The Contract is not assignable by The Advertiser.

All advertising purchase will be at the rates and conditions on the term
indicated on the Publisher’s current rate cards, as revised from time to time. The
rate card, its revision and successors shall be part of signed Contract.

Dealers or merchants must carry their name in ads offering to buy, sell, rent or
trade merchandise or property related to their business. They cannot advertise
as a private individual.

Contracts shall be effective for the period stated from the date signed for one
year. Short term contracts shall oqumoIicaIIy renew on the anniversary date
unless either party gives written notice of termination. If there is no activity on a
bulk Contract within the first thirty (30) days after the anniversary date it shall
be automatically terminated.

Contract Adjustment - The Courier reserves the right to rebill contract
advertisers at the appropriate earned contract rate for failure to fulfill original
contract requirements.

The Courier accepts no responsibility in notifying The Advertiser as to the
amount of space used on The Contract.

: EMPLOYMENT SPECIALIST

Ads with white space within the body must have white space on top and bottom ¢

of ad.

Standard border can be put on any size of ad

.
One column Classified ads using a logo or illustration must be received in :
.

department by noon prior to day of publication.

Kelly Balvanz
319-291-1474
kelly.balvanz@wcfcourier.com
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VISITORS, TOURISM AND CULTURAL PROGRAMS
6510 HUDSON ROAD

CEDAR FALLS, IOWA 50613
PH: 319-268-4266

FAX: 319-277-9707

IR —

M.h

w MEMORANDUM

TO:  The Honorable Robert Green and Cedar Falls City Council
FROM: Heather Skeens, Cultural Programs Supervisor
DATE: February 7, 2022
SUBJECT: Public Art at River Place Plaza — Contract with Sculptor Sujin Lim

Summary: The Cedar Falls Art and Culture Board and city staff have reviewed the attached
contract with artist Sujin Lim for the design and fabrication of a sculpture to be installed at
River Place Plaza, titled Dream House. The work will be installed on city property along the
levee, on the sculpture pad that exists within the upper plaza. Prepared by Heather Skeens,
reviewed by Stephanie Sheetz and Kevin Rogers, and signed by the artist, the board respectfully
requests that the City Council consider the attached contract for approval and payment.

Financial Considerations: The budget for the project is $50,000.00 (to be paid to the artist per
the contract schedule). A significant portion of the funding (over $33,000) for the project was
gathered through donations given in memory of lifelong Cedar Falls resident, Kristine
Martinson, who passed away in 2018. Kristine’s family and friends selected the site along the
recreation trail to honor Kristine with a public artwork. A plaque at the site will recognize
Kristine and celebrate the community’s investment in the artwork. While the project is not a
memorial, we hope the completed work will manifest the spirit of exuberance illustrated by
Kristine’s life. Additional funding for the project comes from a $5,000 grant from the
Community Foundation of Northeast lowa, and a Public Art Committee contribution of
approximately $12,000. The initial site work completed in 2019 was paid through the Public Art
Committee funding.

Dream House will be fabricated through a partnership between the artist and the University of
Northern lowa Public Art Incubator. An anticipated installation is set for summer of 2022, and
will include a public dedication event.

Selection Process: In late 2020, PAC sent a request for proposals to national calls-for-artists for
the commission of public art. Over 150 artists from across the country responded; four artists
were selected to complete site-specific proposals and make virtual presentations to PAC. Ms.
Lim’s proposal was selected with a majority vote; the proposal was also a favorite of Mr.
Martinson, who attended the artist proposals to represent the donors to the project.
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About the Artist: Sujin Lim lives and works in New York City, New York. She holds a BFA and
MFA in Sculpture from Seoul National University in Seoul, Korea. She also holds an MFA in
Public Art and New Artistic Strategies from Bauhaus-Universitat, Weimer, Germany, and
attended the Skowhegan School of Painting and Sculpture in Skowhegan, Maine. Her work is in
the public collections of the National Center for Contemporary Arts in Moscow, and the
Francois Schneider Foundation in Wattwiller, France. She’s held numerous international
residencies and fellowships, and in 2020 she exhibited work in Korea, Taiwan, Singapore, and
the US.

The Art and Culture Board recommends City Council approve the contract with Ms. Lim. If you
have any questions or comments, please feel free to contact me.

CC: Stephanie Sheetz, Director of Community Development
Jennifer Pickar, Tourism and Cultural Programs Manager
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AGREEMENT BETWEEN ARTIST

AND

THE CITY OF CEDAR FALLS

This Agreement is made and entered into on this__[ _day of TMum , 2024, by
and between Cloud Study LLC, a New York limited liability company, located at 41 East Main Street,
Canton, NY 13617 (hereinafter referred to as the “Artist”)and the City of Cedar Falls, lowa (hereinafter
referred to as the “City”).

WHEREAS, the City desires that a public art piece be installed on City property in the downtown
area near what is known as River Place Plaza; and

WHEREAS, the design of the public art piece has been approved by the Cedar Falls Public Art
Committee and the Cedar Falls Art and Culture Board; and

WHEREAS, the City and the Artist have reached agreement on this matter and now desire tore-
duce their agreement to writing.

NOW,THEREFORE, in consideration of the mutual covenants set forth in this Agreement, the City
and the Artist agree as follows:

1. Scope of Work.

{a) The Artist shall produce, deliver and install at Artist's sole cost and sole risk a scuipture as described in
the Artist's description of sculpture, plan sketch and model, as generally depicted in Exhibit A attached
(hereinafter referred to as the "Artwork"). The parties agree that the Artwork shall consist generally of
powder—coated aluminum, shall be approximately 9 feet tali x 8.5 feet wide and 2.5 feet deep, and will
be delivered in substantially the same condition as portrayed in the renderings attached as Exhibit A.

(b) The Artwork shall be installed on City property near the downtown levee, east of the area known as the
River Place Plaza, generally as shown in Exhibit B attached (hereinafter referred to as the “Site”).

(c) The City shall locate and produce at the Site the necessary foundation for the Artwork as described in
the Artist's plans and specifications. The City will complete the Artwork Site by backfilling the Site, in-
stalling artificial grass, and providing lighting.

(d) The Artist shall notify the City a reasonable amount of time in advance of when the Artwork will be
delivered to the Site, so that the City may arrange for any remaining site work to be performed in a
timely manner prior to installation.

2. Consideration. The City agrees to pay Artist the total consideration of Fifty Thousand Doltars ($50,000) for
completion of the Artwork, which shall include all related expenses of producing the Artwork, including trans-
portation and delivery to the Site, and installation as provided in Paragraph 1 of this Agreement, except as
specifically excluded in Paragraph 7 below. Said consideration shall be paid to Artist in the following install-
ments:
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(a) Fifty percent (50%) of the consideration shall be paid to Artist no later than ten (10) days after the date
of execution of this Agreement and approval by the City Council of the City.

(b) Twenty percent (20%) upon completion of fabrication.
(c) Twenty percent (20%) upon delivery to the Site for installation.

(d) Ten percent (10%) of the consideration shall be paid to Artist as final payment only upon final approval
by the City.

Time Schedule.

(a) The City agrees that the Artwork installation is dependent on the placement and fabrication of the
foundation and that this requires the foundation to be completed at a reasonable time before the
Artwork installation can be finalized.

(b) The Artist agrees that the Artwork to be produced pursuant to the terms of this Agreement shall be
commenced upon receipt of the first payment as set forth in Paragraph 2 of this Agreement, and shall
be delivered to and installed at the Site no later than October 1, 2022.

Delay in Time Schedule. The parties agree that if Artist is delayed at any time in the progress of producing the
Artwork by an act or neglect of City, or by labor disputes, fire, unusual delay in deliveries, unavoidable casual-
ties, or other causes beyond Artist's control, including but not limited to delays caused by public health emer-
gencies such as Covid-19 and its variants, or by other causes which City in its sole discretion may justify delay,
then the time for performance under this Agreement shall be extended for such reasonable amount of time as
the City, after consultation with the Artist, may determine in City's sole discretion. Artist agrees that any claim of
delayshall be communicated to the City by written notice within ten (10) days after the occurrence of the event
giving rise to such claim of delay.

Conseqguences of Delay in Time Schedule.

The parties agree that if the Artwork is not delivered to and installed on the Site by December 31, 2022, the
City shall be entitled to cancel this Agreement upon written notice to Artist, whereupon this Agreement shait
be canceled, rescinded and terminated, and Artist shall be obligated to repay the City all sums previously paid
to Artist under the terms of this Agreement within thirty (30) days of demand therefore by the City. City shall
thereupon have no further responsibility to Artist under this Agreement.

The parties agree that any delay approved by the City pursuant to Paragraph 4 of this Agreement shalt extend
the above-described deadlines by a period equal to the length of the delay approved by the City pursuant to
Paragraph 4 of this Agreement.

Acceptance and Approval of Artwork. City shall inspect and immediately give written notice of approval or dis-
approval that the Artwork conforms to the design specified in this Agreement within five (5) business days after
the Artwork is fullycompleted, delivered to and installed on the Site. If a written notice of approval or disapprov-
al is not given to Artist within ten (10) days after completion and installation of the Artwork at the Site, then the
Artwork shall be considered approved. Any notice of disapproval shall set forth the specific grounds thereof,
and Artist shall then havea reasonable time, not to exceed thirty (30) days, to remedy the City's objections and
complete the Artwork, after which Artist shall give written notice of completion to City. The City shall then pro-
ceed to inspect the Artwork and give written notice of approval or disapproval that the Artwork conforms to the
design specified in this Agreement within five (5) days after receipt of written notice of compietion from Artist.
After the City's second inspection of the Artwork, if the City reasonably believes the Artwork fails to conform to
the design specified in this Agreement, the parties shall attempt to resolve their differences, failing which either
party may resort to legal action to resolve the dispute. The City is not responsible for any damage, destruction,
theft or other casualty to the Artwork prior to final acceptance by the City.

2
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General.

(a)

(b)

(c)

Item 11.

Artist's Costs. Artist shall be responsible for the following costs:

(1
(2)
(3)
(4)
(%)

)

Artist's own iabor as well as labor costs of any person employed by Artist;

The cost of purchase of all materials.

The cost of fabrication;

The costs of fransporting all materials either to the Artist's studio or to the Site, or both;

The cost of labor and materials for installation of the Artwork at the Site, excluding the
cost of labor, equipment, and materials to construct the foundation (see 7(b)(2) below).

Insurance during construction and installation of the Artwork; and

All associated studio costs.

City's Costs. City shall be responsible for the following costs:

(1)

)

Limited installation assistance, such as forklift operation, if City equipment will be used to place
artwork at the Site;

The cost of labor and materials to construct the concrete foundation, and at the City's
option, the cost of lighting, and landscaping (including a bench or any other aspect to
be included with the landscaping around the Artwork) to accompany the Artwork at
the Site.

Artist shall personally supervise the installation of the Artwork at the Site.

Upon final installation of the Artwork and final payment to the Artist, the Artwork shall become the
property of the City.
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10. Insurance and Indemnification.

(a)

(b)

Access to River Place Plaza Ground Granted to Artist: Insurance Requirements.

The City agrees that the Artist shall have access to the Site for placement of the artwork for instal-
lation. The Artist agrees that only public property shall be used by the Artist for access to and
placement for installation of the Artwork unless the City notifies the Artist in advance of right to ac-
cess adjoining property, should that become reasonably necessary. The City shall cause the Artist
to furnish proof of adequate insurance as set forth in Exhibit C attached.

If Artist is a sole proprietor without workers' compensation insurance coverage, or does not qualify
to carry such insurance coverage, the City shall cause Artist to waive all rights of subrogation
against the City with respect to any personal injury incurred by Artist arising out of the work per-
formed at the site of installation while Sculptor is on city-owned property.

Indemnification of City. Artist agrees to indemnify, defend and hold harmless the City against any
and all liability, and to pay for any and all damages, losses, claims, or expenses incurred by the
City as a result of Artist's negligence or breach of this Agreement..

1. Reproduction Rights.

(b)

(c)

General. Artist retains all rights under the Copyright Act of 1976, 17 United States Code Sections
101 et seq., and all other rights in and to the Artwork except ownership and possession of the Art-
work, and except as such rights may be limited by this subparagraph. Because the Artwork in its fi-
nal form shall be unique, Artist agrees not to make any additional duplicate reproductions of the
Artwork, nor shall Artist grant pemmission to any third person or entity to do so, without the express
written permission of the City in advance. Artist grants to City, at no additional cost, an irrevocable
license to make two-dimensional reproductions of the Artwork for noncommercial and educational
purposes, including, but not limited to, reproductions used marketing, calendars (not for sale),
posters {not for sale), brochures, media, publicity, catalogs, , or other similar publications, provided
that City's exercise of these rights is carried out in a professional and reasonable manner. This
right to reproduce for limited purposes specifically excludes any merchandising or use of derivative
works in conjunction with anything other than the marketing, promotion, and publicity of the Artwork
as part of the City's collection.

Notice. City agrees that all reproductions of the Artwork shall contain a credit to Artist and a
copyright notice substantially in the following form: "©® 2021 Sujin Lim. All right reserved.”

Credit to City. Artist shall use their best efforts to give credit to the City in any public showing of
reproductions of the Artwork under Artist's control, reading in substantially the following form: "An
original Artwork owned and commissioned by the City of Cedar Falls, lowa." Nothing contained in
this subparagraph shall modify the limitations placed on Artist's rights under paragraph 9(a) of this
Agreement.
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(d) Reaqistration. Artist may cause a copyright of the Artwork to be registered with United States
Register of Copyrights in the name of Artist, at Artist's expense.

Delaved Payment. All payments must be received by the Artist within thirty (30) days after the City’s receiptof
an invaice from Artist at the times specified in this Agreement. In the event that the City fails to make payment
when due, interest at a rate of five percent (5%) per annum will be assessed against the unpaid balance due,
and Artist may cease work untit the payments are made and current. The time schedule for compietion of the
work underthis Agreement shall be postponed by a period equal to that of the delay in payment.

Warranty. Artist warrants the Artwork (excluding the foundation installed by the City) against defects in material
and workmanship for a period of two (2) year(s) from date of completion of installation. Artist shall replace or

repair any portion of the Artwork shown to be defective during that two (2) year period. The City agrees to
promptly notify Artist upon discovery of any defect.

Termination. Either party may terminate this Agreement upon thirty (30) days written notice in the event that
the other party fails to perform substantially in accordance with the terms of this Agreement through no fault of
the party initiating the termination. Said notice shall specify the default of the other party. However, if the
breaching party corrects the default within said thirty (30) day period, this Agreement shall not be terminated.

Said thirty (30) day period shall extend the time schedule for completion of the work under this Agreement, as
provided in Paragraph4 of this Agreement.

Dispute Resolution. Should any dispute between the parties arise that cannot be resolved, the parties mutu-
ally agree to engage in mediation prior to the filing of suit by either party. The cost of mediation shall be di-
videdequally between the parties except that each party shall be responsible for that party’s own expenses
and attomey fees associated with mediation. The City shall not engage in arbitration of any dispute.

Miscellaneous Provisions.

(a) This Agreement shall be governed, interpreted and enforced in accordance with the laws of the State of
lowa, regardless of choice of law principles.

(b) This Agreement shall inure to the benefit of, and shall be binding upon, the parties and their respective
successors and assigns.
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(c) Neither party may assign its rights or obligations under this Agreement, in whole or part, without the

prior written consent of the other party to the Agreement, which consent may be withheld in the sole
discretion of the non-assigning party.

(d) This Agreement, together with the attached exhibits, constitutes the entire agreement between the par-
ties with respect to the subject matter and supersedes all prior negotiations, understandings, or prom-
ises, both verbal and written. In the event of any conflict between the terms of this Agreement and
any Exhibit, the terms of the Exhibit shall prevail. This Agreement may only be amended by a written
instrument signed by both parties. This Agreement is subject to approval by the City Council ofthe

City.

(e) Venue for any judicial proceedings arising from this Agreement shall be instituted in the lowa District
Court for Black Hawk County, located in Waterloo, lowa.

(f) Both parties shall act in their individual capacities in the performance of this Agreement and not as
agents, employees, partners, joint ventures or associates of one another. The employees or agents of

one party shall not be deemed or construed to be the employees or agents of the other party for any
purpose whatsoever.

(g) Itis specifically agreed by the parties that this Agreement is not intended to create in the public or any

member of the public, any third party beneficiary status or to authorize any person or entity not a party
to this Agreement to maintain a suit or claim of any nature whatsoever.

(h) Artist certifies that Artist is not presently debarred, suspended, proposed for debarment, declared

ineligible, or voluntarily excluded from participation in any contract with the City or with the State of
lowa.

17.  Notices. Any notices, consents or other communications pertaining to this Agreement shall be in writingand

shall be deemed to have been given when received, or delivered by United States registered or certified

mail, postage prepaid, return receipt requested, or delivered by a nationally recognized overnight delivery
service, whichever first occurs. Natice is to be given to:

The City at: Heather Skeens, Cultural Programs Supervisor

Hearst Center for the Arts
304 West Seerley Boulevard
Cedar Falls, lowa 50613
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The Artistat:  Cloud Study LLC

Sujin Lim, Manager
41 East Main Street
Canton, NY 13617

Copies to: Sarah Conley Odenkirk
Cowan, DeBaets, Abrahams and Sheppard LLP
9454 Wilshire Blvd, Suite 901
Beverly Hills, CA 90212

18. Legal Compliance. Artist and City agree to comply fully with ail taws, federal, state and local, applicable tothis
Agreement, including, but not limited to, provisions for Equal Employment Opportunity, non-discrimination,
and Occupational Safety and Heailth. Artist agrees to comply with all ordinances, regulations and rules of the
City while on City property.

In Witness Whereof, the City and the Artist have caused this Agreement to be executed as of the date first listed
above.

Cloud Study LLC.
S _./___.‘_;"
By: PN 7 h
&~

Sujlr%n, Manager

City of Cedar Falls, lowa

By:

Raobert M. Green, Mayor

Attest:

Jacqueline Danielsen, MMC, City Clerk
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Item 11.

INSURANCE REQUIREMENTS

General Liability (Occurrence Form Only):

Commercial General Liability

General Aggregate $2,000,000
Products-Completed Operations Aggregate Limit $2,000,000
Personal and Advertising Injury Limit $1,000,000
Each Occurrence Limit $1,000,000
Fire Damage Limit (any one occurrence) $ 50,000
Medical Payments 3 5,000

City’s understanding is the insured carries a $2M Occ/$4M Agg GL. If this is the case,
the Umbrella coverage listed below is not required.

Automobile: (Combined Single Limit)  $1,000,000
if the Contractor does not own any vehicles, coverage is required on non-owned and
hired vehicles.

Umbrella: $1,000,000
The Umbrelia/Excess Insurance shall be written on a per occurrence basis and if the
Umbrella/Excess is not written on a follow form basis it shall have the same endorsements
as required of the primary policy(ies).

Standard Workers Compensation

Statutory for Coverage A

Employers Liability:
Each Accident $ 500,000
Each Employee — Disease $ 500,000
Policy Limit — Disease $ 500,000

If not required to carry Workers’ Compensation, written verification must be provided.

Required Endorsements:
e Waiver of Subrogation
¢ 30 Day Cancellation and Material Change
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/,...--’ | CLOUSTU-01 £
ACORD CERTIFICATE OF LIABILITY INSURANCE iy

1/12/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁRMEACT S e i . -
Miaury. Donnelly & Parr (A1C,No, Ext): (410) 685-4625 {AlS, No):(410) 685-3071
Baltimore, MD 21202 _RDBMESS:
__ INSURER(S) AFFORDING COVERAGE NAIC #
_nsurer a: ACE Property & Casualty Insurance Company 120699
INSURED INSURER B :
Cloud Study LLC INSURER C:
41 E. Main St. INSURERD :
Canton, NY 13617
INSURER E :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.,

ko TYPE OF INSURANCE RS POLICY NUMBER (DONYEY) (O AT LIMITS
A X g:iMMERcmL GENERAL jI.IABILITY ! EACH OCCURRENCE s 2,000,000
| | CLAMS-MADE X OCCUR X X D97030741 11212022 11122023 RRYGREIGRENED o s 1,000,000
MED EXP (Anyoneparsan)  § 5'000
| FERSONAL & ADVINJURY S 2,000,000
! = 4,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s et e
X poucy; FE%  woc PRODUCTS - COMPIOP AGG  § 4,000,000
OTHER: s
A auTomoBILE LIABILITY ‘ s ML g 2,000,000
ANY AUTO X X D97030741 111212022 | 111212023 | popILY INJURY (Per person)  §
OWNED SCHEDULED
___ AUTOS ONLY : AUTOS BODILY INJURY (Per accident) $
; ON PROPERTY DAMAGE
X RIUF%'I%PS ONLY X %UT@% NIT"_]‘? (Per ac_.a_d-re\;ut} s
T
s
UMBRELLA LIAB | OCCUR EACH OCCURRENCE 's
EXCESS LIAB CLAIMS-MADE AGGREGATE
DED RETENTION § s
WORKERS COMPENSATION PER OTH-
' AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE | E.L EACH ACCIDENT
&FHCEHFMEMBER EXCLUDED? . N/A
andatory in NH) E L DISEASE - EA EMPLOYEE §
If yes, describa undar
DESCRIFTION OF OPERATIONS below EL DISEASE - POLICY LIMIT _§

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Sct , may be hed if more space is required) o »
The City of Cedar Falls, lowa, including all its elected and appointed officials, all its employees and volunteers, all its boards, commissions and/or authorities
and their board members, employees and volunteers are Additional Insured on the General Liability policy on a primary and non-contributory basis. A waiver
of subrogation and 30 day written notice of cancellation and material change apply in favor of The City of Cedar Falls, lowa.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

. THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
City of Cedar Falls ACCORDANCE WITH THE POLICY PROVISIONS.
220 Clay Street

Cedar Falls, IA 50613

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserja<
The ACORD name and logo are registered marks of ACORD 85
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C- E D ‘i DEPARTMENT OF COMMUNITY DEVELOPMENT

I VISITORS, TOURISM AND CULTURAL PROGRAMS

6510 HUDSON ROAD
CEDAR FALLS, IOWA 50613
PH: 319-268-4266
FAX: 319-277-9707

'mw MEMORANDUM

TO: Mayor Robert M Green and City Council
FROM:  Jennifer Pickar
DATE: January 26, 2022

SUBJECT: Amendment to the Scope of Services with Amperage Marketing for
FY22 Digital Advertising

Attached please find a proposed amendment to the scope of services of the City’s
agreement with Amperage Marketing to promote Cedar Falls via digital advertising.

We intend to spend $10,000 throughout March and April 2022 to promote the city in
Minnesota and Wisconsin via Facebook, Instagram, Remarketing and Native Display
Advertising. We recently received an lowa Tourism Grant for $10,000 for marketing to
potential o