
 

AGENDA 
CITY OF CEDAR FALLS, IOWA 

COMMITTEE OF THE WHOLE MEETING 
MONDAY, AUGUST 19, 2019 

5:15 PM AT CITY HALL 

 

 
 
 

1. Cedar River Recreation Enhancement.  
(30 Minutes) 

2. Visitors & Tourism Division Update. 
(30 Minutes) 

3. Cultural Programs Annual Update. 
(20 Minutes) 

4. Bills & Payroll. 
(5 Minutes) 
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Black Hawk County
Water Trails Master Plan

Codie Leseman, Transportation Planner II
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Overview

• Water trails background

• Aligning Cedar Falls and other government entities

• Amenities recommended in Master Plan

– Five parks in Cedar Falls

• Next steps
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• 41 miles of the 

Cedar River

• 14 miles of 

Black Hawk Creek

• Several jurisdictions:
• Cedar Falls

• Waterloo

• Evansdale

• Gilbertville

• Hudson

• Black Hawk County

• BHC Conservation Board

• Iowa DNR, River Programs

• Iowa DNR, George Wyth State Park

• Iowa DOT
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Existing Conditions
• Aquatic, bird, plant species

• Attractions

• Contaminant sources

• Emergency response

• Historic, cultural sites

• Landcover types

• Lodging and camping

• Outfitters

• Physical river conditions

• Private land ownership

• River access amenities

• Tributaries

• Water quality

• Watershed characteristics
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Public Input
• 92 survey responses

– 45 from Cedar Falls

• Activities:

– Pushpin on map

– Drawing on map

– Survey form
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Where 

would 

you 

invest 

funding?

7

Item No. 1.



Users

• Kayaking

• Canoeing

• Pontoon boating

• Power boating

• Tubing

• Rowing

• Fishing

• Park goers

• People with disabilities

• Everyone!
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Recommendations

• DNR designated “Gateway” route for Cedar River

A
tt

ra
c
ti

o
n

s

Downtown 
Cedar Falls

P
a

rk
s

State, County, and City Lands

A
tt

ra
c
ti

o
n

s

Downtown 
Waterloo
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Island Park (#171A)

• Reconfigure parking lot

• Add revetment

• Install paddlers ramp

– Portage to Tourist Park

• Install bike racks
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Tourist Park (#171B)

• Build granular walking trail 

for portaging
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Olsen Park

• Install two boat tie-ups

• Extend trail to shelter and 

river’s edge

• Plant pollinator plantings 

(3,000 sq ft)
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Gateway Park (#170A)
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Washington Park (#170B)

• Reconfigure parking lot

• Add revetment

• Plant filter strips 

(5,750 and 4,000 sq ft)
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Next Steps for Master Plan

• Signage plans

• Meet with elected officials

• Publish final Master Plan

• Approve sponsor agreements

• State-designation event next year
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Finalizing Master Plan

CedarValleyWaterTrails.com
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Sponsor Agreements

• Identifies maintenance responsibilities between 

each City, the County, and Iowa DNR:

– Sediment removal

– Mowing, trash removal

– Restroom maintenance

– Signage responsibilities
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Endorsement of the 
Black Hawk County

Water Trails Master Plan
Prepared by INRCOG for 

State-designation of the Cedar River Water Trail
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TO: 

FROM: 

DATE: 

SUBJECT: 

DEPARTMENT OF COMMUNITY DEVELOPMENT 

VISITORS, TOURISM AND CULTURAL PROGRAMS 
6510 HUDSON ROAD 
CEDAR FALLS, IOWA 50613 
PH: 319-268-4266 
FAX: 319-277-9707 

INTEROFFICE MEMORANDUM 

Mayor Jim Brown and Cedar Falls City Council 

Kim Manning Ji-A 
August 8, 2ofJ'"-- 
August 19 Committee of the Whole Report 

I will be providing a brief presentation during the Committee of the Whole meeting 
scheduled for August 19, 2019. The presentation will consist of a general update of our 
activities and focus on the attached Strategic Plan we recently developed with 
assistance from UN l's Institute for Decision Making. You will find a copy of the plan 
attached. 

Best regards. 

Cc: Ron Gaines, City Administrator 
Jennifer Rodenbeck, Finance and 

Business Operations Director 
Chase Schrage, Public Works Director 
Jeff Olson, Public Safety Services Director 
Stephanie Houk Sheetz, Community 
Development Director 
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CEDAR FALLS 
Cedar Falls Tourism & Visitors Bureau Strategic Plan for 2019-2022 
Revised August 19, 2019 

Mission: To foster, promote, market, and service our community as a quality destination. 
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CEDAR FALLS 2019-2022 Strategic Plan 

2019-2022 Target Audiences 
Page 
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2 
1. Meetings, Conferences and Business Travel Marketing 

2 
2. Sports Related Marketing 

3. Leisure Travel Marketing 
3 

4. Tourism Related Business and Organization Coordination and Collaboration 
3 

5. Encourage Asset Development for Visitors and/or Residents 
4 

6. Group Tour Marketing 
4 

4 
7. Organization of Tourism Related Events 

5 
8. Increase Community Support and Resources for Tourism and the Bureau's Efforts 

llPage 
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CEDAR !=ALLS 2019-2022 Strategic Plan 

Goals & Objectives 

• I • Goal 1: Establish Cedar Falls as a premier destination for meetings, conferences and business travel. 

~ 

Objective 1.1 Create compelling content and publications to promote Cedar Falls as a quality destination for meetings. 

Objective 1.2 Promote Cedar Falls through paid advertisements in appropriate print, digital, social, broadcast and other media. 

Objective 1.3 Deliver 10 qualified leads to meeting or conference leads to Cedar Falls facilities annually. 

Objective 1.4 Develop services, products and programming to support meetings, conferences and like events. 

Objective 1.5 Create a nimble sponsorship program (modeled after competing communities) for offering financial incentives to 
prospective event organizers. 

!Ii Goal 2: Maintain and enhance Cedar Falls as a preferred destination for sporting events. 

Objective 2.1 Support the Cedar Valley Sports Commission in growing sporting events in the Cedar Valley. 

Objective 2.2 Create compelling content and publications to promote Cedar Falls as a quality destination for sporting events. 

Objective 2.3 Promote Cedar Falls through paid advertisements in appropriate print, digital, social, broadcast and other media. 

21Page 
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CEDAR FALLS 2019-2022 Strategic Plan 

I 
r""\ 

I Goal 3: Maintain and enhance Cedar Falls as a preferred destination for leisure travelers. 

Objective 3.1 Create compelling content and publications to promote Cedar Falls as a quality destination for leisure travelers. 

Objective 3.2 Promote Cedar Falls through paid advertisements in appropriate print, digital, social, broadcast and other media. 

Objective 3.3 Provide easy access to visitor and new resident information by staffing and maintaining the CFTVB Visitor Center 
and satellite information centers throughout the community. 

Objective 3.4 Elevate the customer service experienced within area restaurants, stores and hotels to levels that become a 
marketable asset for Cedar Falls. 

Objective 3.5 Raise awareness of and endorsements for visiting Cedar Falls among Iowa, Midwest and national travel writers by 
hosting at least six travel writers in 2019. 

Objective 3.6 Position Cedar Falls and the Cedar Valley as an annual must-do destination for Midwest bicyclists and cycling 
groups. 

~ 

•~;:Goal 4: Coordinate and collaborate with tourism related businesses and organizations 
~ f .. 

Objective 4.1 Create compelling content and publications targeted specifically to visitors, residents and stakeholders. 

Objective 4.2 Facilitate communications with members of the hospitality industry. 

Objective 4.3 Work with University of Northern Iowa to welcome and engage students, alumni and their families. 

3IPage 
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CEDAR FALLS 2019-2022 Strategic Plan 

Objective 4.4 Maintain awareness of trends and new technology through professional development opportunities. 

1 .. Goal 5: Communicate Tourism Impact and Encourage the Development of New Attractions and 
Assets that Would Enhance Cedar Falls as a Tourism Destination. 

Objective 5.1 Conduct an inventory and gap analysis of the community's existing tourism attractions and assets, competitors' 
current assets and planned projects, and opportunities for new projects in Cedar Falls by January 2021. 

Objective 5.2 Improve the quantity and quality of wayfinding on city streets for bicycles and automobiles. 

Objective 5.3 Seek and support unique capital improvements that will enhance our desirability to visitors. 

Objective 5.4 Use reserves for large capital tourism promotion and/or investments. 

m ;ma Goal 6: Maintain and enhance Cedar Falls as a preferred destination for group tours. 

Objective 6.1 Create compelling content and publications to promote Cedar Falls as a quality destination for groups. 

Objective 6.2 Promote Cedar Falls through paid advertisements in appropriate print, digital, social, broadcast and other media. 

Objective 6.3 Generate 10 qualified leads to host groups annually. 

c±:::!l Goal 7: Ensure the community provides year-round events that appeal to diverse and continually l.:..(9 changing demographics 

Objective 7.1 Assist existing events to remain informed about the changing visitor demographics. 

41Page 
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CEDAR FALLS 2019-2022 Strategic Plan 

Objective 7.2 Support the development and expansion of events that do not compete with existing events. 

Objective 7.3 Provide volunteer management and event-planning and marketing assistance to volunteer-led festival and events. 

Objective 7.4 Engage in professional development opportunities to continue improving techniques and networking. 

~o' I## 
: : Goal 8: Increase Community Support and Resources for Tourism and the Bureau's Efforts - - - 
Objective 8.1 Launch proactive education and awareness efforts to increase the community's and city's understanding, 
appreciation, and support for tourism and the Cedar Falls Tourism and Visitors Bureau. 

Objective 8.2 Develop and promote the use of metrics for measuring the impact and growth of tourism. 

Objective 8.3 Add a new full-time professional staff person to enable to the Bureau to enhance its marketing, sales and 
programming. 

Objective 8.4 Develop a manager succession plan to properly prepare for the transition to new staff leadership when the time 
arises. 
Objective 8.5 Provide development opportunities for staff. 

Objective 8.6 Advocate for 100% of CFTVB staff, volunteer and financial resources focused on visitor and tourism related 
marketing, sales, communication, asset advocacy, event coordination and support of economic development. 

SI Page 
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DEPARTMENT OF COMMUNITY DEVELOPMENT 
 

VISITORS, TOURISM AND CULTURAL PROGRAMS 
6510 HUDSON ROAD 
CEDAR FALLS, IOWA 50613 
PH: 319-268-4266 
FAX: 319-277-9707 

 M E M O R A N D U M 

  

  

 

  

 
 
 

 

 TO: Mayor Brown and City Council 

 FROM: Heather Skeens, Cultural Programs Supervisor 

 DATE: August 15, 2019 

 SUBJECT: Cultural Programs Update and Strategic Roadmap 

 
Attached for your reference are slides for the Cultural Programs annual update 
scheduled for the Committee of the Whole meeting on August 19, 2019.  
 
During last year’s annual update from Cultural Programs on August 20, 2018, I spoke 
briefly about a forthcoming strategic roadmap for the Hearst Center. At the time of the 
update, Kim Manning and I were working with ArtsMidwest, the Iowa Arts Council and a 
cohort of statewide arts organizations as part of the ArtsLab program. Our participation 
in ArtsLab was funded via a $5,000.00 grant award from the Iowa Arts Council. The final 
plan is attached as a supplement. 
 
Background: The ArtsLab program consisted of a three-day workshop in Des Moines in 
February, 2018; a series of virtual monthly webinars; and a final three-day workshop in 
Des Moines in September, 2018. In place of a formal grant report, each participating 
arts organization was required to submit a strategic roadmap to the Iowa Arts Council 
by December 31, 2018. 
 
Attached is the Hearst Center Strategic Roadmap, developed as the final product of the 
Hearst’s participation in ArtsLab. The plan reflects work from multiple work sessions 
with Hearst staff, as well as input from the Cedar Falls Art and Culture Board and 
Friends of the Hearst. The first formal draft of the plan was presented to the Cedar Falls 
Art and Culture Board for input and further crafting at their annual planning meeting on 
March, 30, 2019. After revisions, the plan was approved by the Board at their July 24, 
2019 meeting.  
 
If you’d like any additional information regarding any aspect of the goals outlined within 
the plan, please feel free to reach out. If desired, I can present the plan at a future 
committee meeting further discussion. 
 
CC: Stephanie Houk-Sheetz, Community Development Director 

Kim Manning, Visitors and Tourism Bureau/Cultural Programs Manager 
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Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

 

 
The Hearst Center exists  

to fulfill our human need  

to connect, to express,  

and to create. 

OUR MISSION: 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

Kendra Wohlert 

Art + Culture Board 

Lauren Finke 

Art + Culture Board 

Dale Schrad 

Friends of the Hearst Board 

NEW BOARD MEMBERS 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

CONTINUING TO GROW  

QUALITY OF LIFE SERVICES 

 

• ArtsLab + Strategic Roadmap 

 

• Opportunities for deeper engagement 

 

• New partnerships to deliver unique 

programs and free arts experiences  

 

 

 

 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

CONTINUING TO GROW  

QUALITY OF LIFE SERVICES 

 

• ArtsLab + Strategic Roadmap 

 

• Opportunities for deeper engagement 

 

• New partnerships to deliver unique 

programs and free arts experiences  

 

 

 

 

Image: Holocaust survivor Steen Metz speaks at the Hearst Center 

9 OUT OF 10 SAY THE ARTS 
INCREASE CONNECTION  
TO COMMUNITY 
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Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

CONTINUING TO GROW  

QUALITY OF LIFE SERVICES 

 

• ArtsLab + Strategic Roadmap 

 

• Opportunities for deeper engagement 

 

• New partnerships to deliver unique 

programs and free arts experiences  

 

 

 

 

Image: Alex Dooley and “Art Can Help” group sets up pop-up collaboration in exhibition 

9 OUT OF 10 SAY THE ARTS 
INCREASE CONNECTION  
TO COMMUNITY 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

CONTINUING TO GROW  

QUALITY OF LIFE SERVICES 

 

• ArtsLab + Strategic Roadmap 

 

• Opportunities for deeper engagement 

 

• New partnerships to deliver unique 

programs and free arts experiences  

 

 

 

 

Image: Youth Art Team dazzle camouflages rail bridge on North Hackett 

9 OUT OF 10 SAY THE ARTS 
INCREASE CONNECTION  
TO COMMUNITY 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

CONTINUING TO GROW  

QUALITY OF LIFE SERVICES 

 

• ArtsLab + Strategic Roadmap 

 

• Opportunities for deeper engagement 

 

• New partnerships to deliver unique 

programs and free arts experiences  

 

 

 

 

Image: Runner displays his GPS map from the Panther Run designed by artist Gene Lu 

CULTURAL ORGANIZATIONS IN  
COMMUNITIES CAN INCREASE 
PROPERY VALUES BY 20%  

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

CONTINUING TO GROW  

QUALITY OF LIFE SERVICES 

 

• ArtsLab + Strategic Roadmap 

 

• Opportunities for deeper engagement 

 

• New partnerships to deliver unique 

programs and free arts experiences  

 

 

 

 

Image: Runner sets off on Panther Run, a GPS pictogram designed as part View Points exhibition 

CULTURAL ORGANIZATIONS IN  
COMMUNITIES CAN INCREASE 
PROPERY VALUES BY 20%  
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Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

CONTINUING TO GROW  

QUALITY OF LIFE SERVICES 

 

• ArtsLab + Strategic Roadmap 

 

• Opportunities for deeper engagement 

 

• New partnerships to deliver unique 

programs and free arts experiences  

 

 

 

 

Image: Waterloo & Cedar Falls students pose for a group shot before competing in Poetry Out Loud 

Image: Southdale Elementary 4th graders create poetry journals in the Hearst Sculpture Garden 

CLASSES + WORKSHOPS + OUTREACH 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

 

• Linking to larger projects and programs 

 

• Increasing quality and variety of offerings 

 

• Additional staff support and increased 

marketing 

 

 

Image: Spring Break camper works on her own dazzle camouflage design inspired by the exhibit. 

CLASSES + WORKSHOPS + OUTREACH 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

 

• Linking to larger projects and programs 

 

• Increasing quality and variety of offerings 

 

• Additional staff support and increased 

marketing 

 

 

On-Site Education 
1178 626 

% Change FY18-

FY19 
FY 18 FY 19 FY 17 

841 # of participants (all ages) 88% 

EDUCATION PROGRAMS REVIEW 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 
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1178 626 

% Change FY18-

FY19 
FY 18 FY 19 FY 17 

841 

Revenue generated $55,000 $39,000 $29,690 

# of participants (all ages) 88% 

41% 

EDUCATION PROGRAMS REVIEW 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

On-Site Education 

1178 626 

% Change FY18-

FY19 
FY 18 FY 19 FY 17 

841 

Revenue generated $55,000 $39,000 $29,690 

Summer Education 
# of participants 

# of participants (all ages) 

181 226 (162) 183 (131) 11% 

88% 

41% 

EDUCATION PROGRAMS REVIEW 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

On-Site Education 

1178 626 

% Change FY18-

FY19 
FY 18 FY 19 FY 17 

841 

Revenue generated $55,000 $39,000 $29,690 

# of participants 

# of participants (all ages) 

Off-Site Education 
Est. outreach encounters 3825 3335 n/a 

181 226 (162) 183 (131) 11% 

15% 

88% 

41% 

EDUCATION PROGRAMS REVIEW 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

Summer Education 

On-Site Education 

PUBLIC PROGRAMS 

Image: UNI students tour Dorothea Lange exhibition 

November 2017 

• Diversity in voices and experiences 

 

• Programs that build on exhibitions and 

education 

 

• Collaborations and Partnerships 

 

• Deeper engagement for volunteers 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

ART EMPOWERS COMMUNITIES 
TO CREATIVELY IMAGINE 
THEIR INFRASTRUCTURE 
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PUBLIC PROGRAMS 

Image: UNI students tour Dorothea Lange exhibition 

November 2017 

• Diversity in voices and experiences 

 

• Programs that build on exhibitions and 

education 

 

• Collaborations and Partnerships 

 

• Deeper engagement for volunteers 
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TO CREATIVELY IMAGINE 
THEIR INFRASTRUCTURE 

PUBLIC PROGRAMS 

Image: UNI students tour Dorothea Lange exhibition 

November 2017 

• Diversity in voices and experiences 

 

• Programs that build on exhibitions and 

education 

 

• Collaborations and Partnerships 

 

• Deeper engagement for volunteers 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

ARTS-RICH COMMUNITIES 
HAVE 18% LESS SERIOUS  
CRIME 

PUBLIC PROGRAMS 

Image: UNI students tour Dorothea Lange exhibition 

November 2017 

• Diversity in voices and experiences 

 

• Programs that build on exhibitions and 

education 

 

• Collaborations and Partnerships 

 

• Deeper engagement for volunteers 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

ARTS-RICH COMMUNITIES 
HAVE 18% LESS SERIOUS  
CRIME 

EXHIBITIONS +  

COLLECTIONS 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

 

• Community-driven  

exhibitions 

 

• Collaborations &   

traveling exhibitions 

 

• Partnerships & 

grant support 

 

• Continuing to build  

permanent collection 

 

 ART EMPOWERS COMMUNITIES 
TO CREATIVELY IMAGINE 
THEIR INFRASTRUCTURE 

40% FEEL MORE POSITIVE 

ABOUT THEIR COMMUNITY 

AFTER TAKING PART IN ARTS 
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ART AND CULTURE BOARD 

Image: One of several meetings of the Hearst Center Building Visioning Committee 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

 

• Annual Strategic Planning 

 

• Community Sponsorship Fund 

 

• Visioning Committee 

 

 

 

ARTS PARTICIPANTS 
ARE 2X MORE LIKELY 
TO VOLUNTEER 

PUBLIC ART COMMITEE 

Image: Artists and volunteers de-install Dallas Guffey’s Tilt Shift on Main Street 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

 

• “Models to Main” Project 

 

• City Hall Project in memory of Mayor Crews 

 

• 2nd and State Street Plaza Project 

 

 

PUBLIC ART COMMITEE 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

 

• “Models to Main” Project 

 

• City Hall Project in memory of Mayor Crews 

 

• 2nd and State Street Plaza Project 

 

 

Image: “Model to Main” workshop students create small-scale sculpture designs 

Image: ‘Model to Main’ workshop participants craft small-scale sculpture designs 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

PUBLIC ART COMMITEE 

 

• “Models to Main” Project 

 

• City Hall Project in memory of Mayor Crews 

 

• 2nd and State Street Plaza Project 

 

 

Image: Public tour of UNI’s Public Art Incubator with ‘Model to Main’ project in foreground 
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Image: Friends of the Hearst Board members Gretchen Woodrick, Scott Cawelti and Wendy Bowman 

Members (end of FY) 

% Change FY18-

FY19 
FY 18 FY 19 FY 17 

FRIENDS OF THE HEARST 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 

228 181 171 26% 

$19,150 $14,110 $11,645 Membership Revenues 36% 

 

LOOKING FORWARD TO 2020 

 

Cedar Falls Cultural Programs 
FY19 UPDATE 
08/2019 
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