AGENDA
CITY OF CEDAR FALLS, IOWA
CITY COUNCIL MEETING
MONDAY, JULY 06, 2020
7:00 PM AT CITY HALL VIA VIDEO CONFERENCE

To protect against the spread of the COVID-19, the meeting will be held via video conference. The public
may access/participate in the meeting in the following ways:

a) By dialing the phone number +13126266799 or +19292056099 or +12532158782 or +13017158592 or
+13462487799 or +16699006833 and when prompted, enter the meeting ID (access code) 962 7287 1738.

b) iPhone one-tap: +13126266799,,96272871738# or +19292056099,,96272871738#

¢) Join via smartphone or computer using this link: https://zoom.us/j/96272871738.

d) View the live stream on Channel 15 YouTube using this link: https://www.youtube.com/channel/UCCzeig5nIS-
dIEYisgahluQ (view only).

e) Watch on Cedar Falls Cable Channel 15 (view only).

To request to speak when allowed on the agenda, participants must click “Raise Hand” if connected by
smartphone or computer, or press *9 if connected by telephone. All participants will be muted by the presiding
officer when not actually speaking.
Call to Order by the Mayor
Roll Call
Approval of Minutes
1. Regular Meeting of June 15, 2020.
Agenda Revisions

Special Order of Business

2. Public hearing on the proposed plans, specifications, form of contract & estimate of cost for the 2020
Seal Coat Project.

a) Receive and file proof of publication of notice of hearing. (Notice published June 19, 2020)
b) Written communications filed with the City Clerk.

c¢) Staff comments.

d) Public comments.

e) Resolution approving and adopting the plans, specifications, form of contract & estimate of cost
for the 2020 Seal Coat Project.

|

Public hearing on the proposed plans, specifications, form of contract & estimate of cost for the Clay
Street Park Water Quality Improvements Project.

a) Receive and file proof of publication of notice of hearing. (Notice published June 19, 2020)
b) Written communications filed with the City Clerk.
c¢) Staff comments.
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d) Public comments.

e) Resolution approving and adopting the plans, specifications, form of contract & estimate of cost
for the Clay Street Park Water Quality Improvements Project.

Public hearing on the FFY20 Annual Action Plan for Community Development Block Grant (CDBG) &
HOME Program funding.

a) Receive and file proof of publication of notice of hearing. (Notice published June 22, 2020)
b) Written communications filed with the City Clerk.

¢) Staff comments.

d) Public comments.

e) Resolution approving and authorizing submission of the FFY20 Annual Action Plan for Community
Block Grant (CDBG) & HOME Program funding.

Public hearing on a proposed Agreement for Private Development with Community Bank and Trust,
a Division of Cedar Rapids Bank and Trust Company.

a) Receive and file proof of publication of notice of hearing. (Notice published June 19, 2020)
b) Written communications filed with the City Clerk.

c¢) Staff comments.

d) Public comments.

e) Resolution approving and authorizing execution of an Agreement for Private Development with
Community Bank and Trust, a Division of Cedar Rapids Bank and Trust Company.

Public hearing on the proposed rezoning from R-1 Residence District and A-1 Agricultural District, to
RP Planned Residence District, of property located east of Union Road and north of West 27th
Street.

a) Receive and file proof of publication of notice of hearing. (Notice published June 23, 2020)

b) Written communications filed with the City Clerk.

c¢) Staff comments.

d) Public comments.

e) Pass an ordinance amending Section 26-118 of the Code of Ordinances by removing property

located east of Union Road and north of West 27th Street from the R-1 Residence District and A-1
Agricultural District, to the RP Planned Residence District, upon its first consideration.

Public hearing on the proposed vacation of a portion of existing storm sewer easement located on
Lot 1, Block 17, Original Plat (312 West 1st Street).

a) Receive and file proof of publication of notice of hearing. (Notice published June 19, 2020)
b) Written communications filed with the City Clerk.
c¢) Staff comments.

d) Public comments.
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e) Resolution vacating a portion of an existing storm sewer easement on Lot 1, Block 17, Original
Plat; and rescinding Resolution #21,932.

Old Business

8. Renew reconsideration of Resolution #21,985, approving and authorizing execution of an Agreement
with Perkins & Will relative to developing a Resilience Plan for the City of Cedar Falls, due to
absence of a Councilmember.

New Business

Consent Calendar: (The following items will be acted upon by voice vote on a single motion without separate
discussion, unless someone from the Council or public requests that a specific item be considered separately.)

9. Receive and file a proclamation recognizing July 11, 2020 as 1-133d Infantry Regiment - Ironman
Battalion Day.

10. Receive and file the Committee of the Whole minutes of June 15, 2020 relative to the following
items:
a) Planning & Zoning Commission Interview - Dale Schrad.
b) High School site.
¢) River Place Development Agreement & Downtown Parking.
d) Cash Management Report.
e) Bills & Payroll.

[N
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Receive and file the City Council Work Session minutes of June 22, 2020 relative to the following
items:

a) Response to Resistance (Use of Force) Presentation.

b) Use of Force discussion and consensus building by City Council.

Receive and file Departmental Monthly Reports of May 2020.

e (o
e[S

Approve the following applications for beer permits and liquor licenses:

a) Dollar General, 1922 Valley Park Drive, Class C Beer & Class B Wine - renewal.
b) King Star, 2228 Lincoln Street, Class C beer & Class B native wine - renewal.

c) Amvets, 1934 Irving Street, Class A liquor & outdoor service - renewal.

d) The Other Place, 2214 College Street, Class C liquor - renewal.

e) B & B West, 3105 Hudson Road, Class E liquor - renewal.

Resolution Calendar: (The following items will be acted upon by roll call vote on a single motion without
separate discussion, unless someone from the Council or public requests that a specific item be considered
separately.)

14. Resolution approving and adopting certain revised Personnel Policies.
15. Resolution approving and adopting the City’s FY21 Payroll Resolution.

16. Resolution approving and authorizing a form of Loan Agreement; and authorizing and providing for
the issuance of $3,430,000 General Obligation Loan Notes, Series 2020 and levying a tax to pay
said bonds; and approving the Tax Exemption Certificate and Continuing Disclosure Certificate.

17 Resolution approving the recommendation of the Director of Public Safety Services and City
Administrator by appointing Craig Berte as Acting Police Chief.

18. Resolution approving and authorizing execution of an Agreement for Painting Services with Pospisil
Painting, Inc. relative to sandblasting and painting three pools at the Falls Aquatic Center.

19. Resolution approving and authorizing execution of a lease relative to property vacated by the 2008
flood buyout programs.
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Ordinances:

Resolution approving and authorizing execution of an Agreement for Elevator Maintenance with
O'Keefe Elevator Company, Inc. relative to elevator maintenance services for city-owned elevators
from August 1, 2020 thru July 31, 2023.

Resolution approving and authorizing execution of an Access Agreement for Solid Waste Collection
Services with Hanna Park Condominiums Owners' Association relative to garbage, yard waste and
refuse services.

Resolution approving and authorizing execution of a Contracted Education Proposal with Hartman
Reserve Nature Center relative to providing public outreach and educational programs from July 1,
2020 thru June 30, 3023 related to improving water quality and stormwater runoff.

Resolution approving and authorizing execution of an Agreement for a Surface Transportation Block
Grant (STBG) Program Federal-aid Swap Project with the lowa Department of Transportation
relative to the Cedar Heights Drive Reconstruction Project.

Resolution approving and authorizing execution of an Agreement for the Traffic Safety Improvement
(TSIP) Program Funding with the lowa Department of Transportation relative to the Cedar Heights
Drive Reconstruction Project.

Resolution approving and authorizing execution of fourteen Owner Purchase Agreements and two
Tenant Purchase Agreements, and approving and accepting fourteen Temporary Construction
Easements, in conjunction with the Cedar Heights Drive Reconstruction Project.

Resolution approving and authorizing execution of a Storm Water Maintenance and Repair
Agreement with Panther Farms, LLC relative to a post-construction stormwater management plan for
Prairie Winds 5th Addition.

Resolution approving and authorizing execution of a Contract for Completion of Improvements with
Panther Farms, LLC relative to the final plat of Prairie Winds 5th Addition.

Resolution approving and authorizing execution of a Storm Water Maintenance and Repair
Agreement with White Coat Series II, LLC relative to a post-construction stormwater management
plan for Pheasant Hollow Seventh Addition.

Resolution approving and authorizing execution of a Contract for Completion of Improvements with
White Coat Series I, LLC relative to the final plat of Pheasant Hollow Seventh Addition.

Resolution approving and authorizing execution of a Professional Service Agreement with AECOM
Technical Services, Inc. for design services relative to the West 27th Street Reconstruction Project.

Resolution approving a revised Highway 20 Commercial Corridor Overlay Zoning District site plan for
construction of convenience store/gas station/automobile service station to be located on Lot 2,
Gateway Business Park at Cedar Falls I.

Resolution approving the preliminary plat of Immanuel Evangelical Lutheran Church Addition.
Resolution approving the final plat of Immanuel Evangelical Lutheran Church Addition.

Resolution approving a Mixed Use (MU) Residential Zoning District site plan for expansion of a
parking lot located at 4820 Oster Parkway.

Resolution approving the final plat of Prairie Winds 5th Addition.

Resolution approving the final plat of Pheasant Hollow Seventh Addition.

Pass an ordinance amending Chapter 2, Administration, of the Code of Ordinances relative to
establishing a Human Resources Division within the Department of Finance and Business
Operations, upon its first consideration.
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Allow Bills and Payrolls
City Council Referrals
City Council Updates

Staff Updates

Public Forum. (Speakers will have one opportunity to speak for up to 5 minutes on topics germane to City
business.)

Adjournment
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CITY HALL
CEDAR FALLS, IOWA, JUNE 15, 2020
REGULAR MEETING, CITY COUNCIL
MAYOR ROBERT M. GREEN PRESIDING

The City Council of the City of Cedar Falls, lowa, met in Regular Session,
pursuant to law, the rules of said Council and prior notice given each member
thereof, at 7:05 P.M. on the above date. The Mayor opened the meeting and
announced that the meeting was being conducted electronically in conformance
with the Governor’s Proclamation of Disaster Emergency to limit the spread of
COVID-19. Members present: Miller, Kruse, Harding, Darrah, Sires, Taiber.
Absent: deBuhr.

It was moved by Harding and seconded by Kruse that the minutes of the Regular
Meeting of June 1, 2020 be approved as presented and ordered of record. Motion
carried unanimously.

The Mayor then asked if there were any agenda revisions. City Clerk Danielsen
announced that Executive Session would be considered prior to Public Forum.

It was moved by Darrah and seconded by Kruse to receive and file bids received
for the sale of $3,430,000 General Obligation Loan Notes, Series 2020. Following
the bid presentation and brief explanation of an ‘Aaa’ rated community by Jon
Burmeister with PFM Financial Advisors, LLC, the motion carried unanimously.

It was moved by Darrah and seconded by Miller that Resolution #21,986, directing
the sale of $3,430,000 General Obligation Loan Notes, Series 2020, be adopted.
Following comments by Councilmember Miller, the Mayor put the question on the
motion and upon call of the roll, the following named Councilmembers voted. Aye:
Miller, Kruse, Harding, Darrah, Sires, Taiber. Nay: None. Motion carried. The
Mayor then declared Resolution #21,986 duly passed and adopted.

It was moved by Darrah and seconded by Miller that Ordinance #2967, vacating
certain public right-of-way along Prairie Parkway, be passed upon its second
consideration. Following due consideration by the Council, the Mayor put the
guestion on the motion and upon call of the roll, the following named
Councilmembers voted. Aye: Miller, Kruse, Harding, Darrah, Sires, Taiber. Nay:
None. Motion carried.

It was moved by Kruse and seconded by Miller to reconsider Resolution #21,985,
approving and authorizing execution of an Agreement with Perkins & Will relative
to developing a Resilience Plan for the City of Cedar Falls. Following an unrelated
comment by Jim Skaine, 2215 Clay Street, the motion failed 3-3, with
Councilmembers Darrah, Miller and Harding voting Nay.

It was moved by Darrah and seconded by Kruse that the following items and
recommendations on the Consent Calendar be received, filed and approved:

Receive and file a proclamation recognizing June 19, 2020 as Juneteenth -
Freedom Day.
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Receive and file a proclamation recognizing the week of June 17, 2020 as Waste
and Recycling Workers Week.

Receive and file the resignation of James Newcomb as a member of the Visitors &
Tourism Board, effective July 1, 2020.

Approve the following recommendations of the Mayor relative to the appointment
of members to Boards and Commissions:

Spencer Luvert, Human Rights Commission, term ending 07/01/2023.

Willy B. Barney, Jr., Human Rights Commission, term ending 07/01/2023.
Nichole Winther, Human Rights Commission, term ending 07/01/2023.

Dale Schrad, Planning and Zoning Commission, term ending 11/01/2021.

Brent Johnson, Visitors and Tourism Board, term ending 07/01/2023.

Andrew Woodrick, Visitors and Tourism Board, 07/01/2023.

Receive and file the Committee of the Whole minutes of June 1, 2020 relative to
the following items:

a) Grow Cedar Valley Update.

b) Bills & Payroll.

Receive and file a communication from the Civil Service Commission relative to a
certified list for the position of Planner IlI.

Approve the following applications for cigarette/tobacco/nicotine/vapor permits:
a) Suds, 2223 1/2 College Street.
b) Walmart, 525 Brandilynn Boulevard.

Approve the following applications for beer permits and liquor licenses:

a) Dollar General Store, 2921 Center Street, Class C beer & Class B wine -
renewal.

b) Holiday Inn Express & Suites, 1614 Technology Parkway, Class C beer -
renewal.

c) Kwik Star, 2019 College Street, Class C beer & Class B wine - renewal.

d) Hong Kong Chinese Restaurant, 6306 University Avenue, Special Class C
liquor - renewal.

e) NewAldaya Lifescapes, 7511 University Avenue, Class A liquor & outdoor
service - renewal.

f) Applebee's Neighborhood Grill & Bar, 6301 University Avenue, Class C liquor -
renewal.

g) Montage, 222-224 Main Street, Class C liquor, Class B wine & outdoor service -
renewal.

h) Mulligan's Brick Oven Grill & Pub, 205 East 18th Street, Class C liquor &
outdoor service - renewal.

i) Texas Roadhouse, 5715 University Avenue, Class C liquor - renewal.

J) Target, 214 Viking Plaza Drive, Class E liquor - renewal.

k) Live to 9, 200 Block of State Street and 100 Block of East 2nd Street, Special
Class C liquor & outdoor service — 6-month permit.

[) Casey's General Store, 5908 Nordic Drive, Class E liquor - new.
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Following comments by Jim Skaine, 2215 Clay Street, and Councilmember Miller,
the motion carried unanimously.

It was moved by Darrah and seconded by Miller to receive and file a
communication from the Civil Service Commission relative to a certified list for the
position of Public Safety Officer. Following questions by Councilmember Harding
and Jim Skaine, 2215 Clay Street, and responses by Public Safety Services
Director Olson and Mayor Green, the motion carried unanimously.

It was moved by Miller and seconded by Harding that the following resolutions be
introduced and adopted:

Resolution #21,987, approving and adopting the City's FY21 Appropriations
Resolution.

Resolution #21,988, approving and authorizing execution of an Administrative
Services Agreement with Wellmark Blue Cross and Blue Shield relative to the
City's FY21 Employee Health Plan.

Resolution #21,989, approving a Stop Loss Policy with Wellmark, Inc. relative to
the City's FY21 Employee Health Plan.

Resolution #21,990, approving and authorizing execution of an Agreement with
Delta Dental of lowa for a Group Insurance Policy relative to the City's FY21
Employee Dental Plan.

Resolution #21,991, approving a restated Cafeteria Benefits Plan, and approving
and authorizing execution of a Business Associate Contract with R. D. Drenkow &
Co., Inc. dba Advantage Administrators relative to the City's Cafeteria Plan.

Resolution #21,992, approving and authorizing execution of a Client Authorization
to Bind Coverage with Arthur J. Gallagher Risk Management Services, Inc. relative
to FY21 Insurance Brokerage and Risk Management Services.

Resolution #21,993, approving and authorizing execution of an Engagement Letter
with Eide Bailly, LLP to perform the audit of the City’s FY20 financial statements
and compliance with federal award programs.

Resolution #21,994, approving and authorizing execution of a Cooperative
Agreement for Use of Swimming Pools with the Cedar Falls Community School
District.

Resolution #21,995, approving and authorizing execution of an Agreement to
Support Economic Development Program of Cedar Falls Community Main Street
relative to an FY21 Economic Development Grant.

Resolution #21,996, approving and authorizing execution of an Agreement to
Support Economic Development Program of the College Hill Partnership relative to
an FY21 Economic Development Grant.
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Resolution #21,997, approving and authorizing execution of an Agreement to
Support Economic Development Program of the College Hill Partnership relative to
FY21 Self-Supported Municipal Improvement District (SSMID) Funds.

Resolution #21,998, approving and authorizing execution of an FY21 Facade
Improvement Fund Agreement with the College Hill Partnership.

Resolution #21,999, approving and authorizing execution of an Agreement in
Support of the Cedar Falls Historical Society relative to an FY21 Community
Betterment Grant.

Resolution #22,000, approving and authorizing execution of an Agreement in
Support of the College Hill Partnership relative to an FY21 Community Betterment
Grant.

Resolution #22,001, approving and authorizing execution of an Agreement in
Support of FORTEPAN IOWA/University of Northern lowa relative to an FY21
Community Betterment Grant.

Resolution #22,002, approving and authorizing execution of an Agreement in
Support of the Volunteer Center of the Cedar Valley relative to an FY21
Community Betterment Grant.

Resolution #22,003, approving and authorizing execution of an Agreement in
Support of the Waterloo-Cedar Falls Symphony relative to an FY21 Community
Betterment Grant.

Resolution #22,004, approving and accepting a Lien Notice and Special
Promissory Note for property located at 610 West 6th Street relative to the Rental
to Single Family Owner Conversion Incentive Program.

Resolution #22,005, approving and accepting a Lien Notice and Special
Promissory Note for property located at 2604 lowa Street relative to the Rental to
Single Family Owner Conversion Incentive Program.

Resolution #22,006, approving and authorizing execution of a Utility Easement
Encroachment Agreement with J Davis Properties, LLC relative to placement of a
monument sign over existing utility easements located at 6607 University Avenue.

Resolution #22,007, approving a Central Business District (CBD) Overlay Zoning
District site plan for construction of a financial institution at 312 West 1st Street.

Resolution #22,008, approving and authorizing expenditure of funds for the
purchase of a combination dump truck/snow plow.

Resolution #22,009, approving and authorizing expenditure of funds for the
purchase of a side load automated refuse collection unit.

Resolution #22,010, approving and accepting the contract and bond of Boulder
Contracting, LLC for the 2020 CDBG Sidewalk Infill Project.
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Resolution #22,011, approving and authorizing execution of Amendment Number
Four to the Agreement with the Flood Mitigation Board for use of sales tax
increment revenues for the Downtown Levee Improvement Flood Mitigation
Project.

Following due consideration by the Council, the Mayor put the question on the
motion and upon call of the roll, the following named Councilmembers voted. Aye:
Miller, Kruse, Harding, Darrah, Sires, Taiber. Nay: None. Motion carried. The
Mayor then declared Resolutions #21,987 through #22,011 duly passed and
adopted.

It was moved by Darrah and seconded by Miller that Resolution #22,012,
approving and authorizing execution of an Agreement to Support Economic
Development Program of Cedar Falls Community Main Street relative to FY21
Self-Supported Municipal Improvement District (SSMID) Funds, be adopted.
Following questions by Jim Skaine, 2215 Clay Street, and responses by Mayor
Green and Finance and Business Operations Director Rodenbeck, the Mayor put
the question on the motion and upon call of the roll, the following named
Councilmembers voted. Aye: Miller, Kruse, Harding, Darrah, Sires, Taiber. Nay:
None. Motion carried. The Mayor then declared Resolution #22,012 duly passed
and adopted.

It was moved by Darrah and seconded by Kruse that Resolution #22,013,
approving and authorizing execution of an FY21 Facade Improvement Fund
Agreement with Cedar Falls Community Main Street, be adopted. Following
guestions by Jim Skaine, 2215 Clay Street, and Mayor Green, and responses by
Economic Development Coordinator Graham, the Mayor put the question on the
motion and upon call of the roll, the following named Councilmembers voted. Aye:
Miller, Kruse, Harding, Darrah, Sires, Taiber. Nay: None. Motion carried. The
Mayor then declared Resolution #22,013 duly passed and adopted.

It was moved by Miller and seconded by Kruse that Resolution #22,014, approving
and authorizing execution of an Agreement to Support "Fulfilling the Vision"
Campaign for Economic Vitality of Grow Cedar Valley relative to an FY21
Economic Development Grant, be adopted. Following questions by LeaAnn Saul,
1825 West Greenhill Road, and Jim Skaine, 2215 Clay Street, and responses by
Economic Development Coordinator Graham and Community Development
Director Sheetz, the Mayor put the question on the motion and upon call of the roll,
the following named Councilmembers voted. Aye: Miller, Kruse, Harding, Sires,
Taiber. Nay: None. Abstain: Darrah. Motion carried. The Mayor then declared
Resolution #22,014 duly passed and adopted.

It was moved by Darrah and seconded by Harding that Resolution #22,015,
approving an occupancy permit prior to the acceptance of public improvements in
Prairie Winds 4th Addition, be adopted. Following questions and comments by
Councilmembers Harding and Sires, Mayor Green, and Craig Fairbanks, 405
Spruce Hills Drive, and responses by Community Development Director Sheetz
and Developer Brent Dahlstrom, 5016 Samantha Circle, the Mayor put the
guestion on the motion and upon call of the roll, the following named
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Councilmembers voted. Aye: Miller, Kruse, Harding, Darrah, Sires, Taiber. Nay:
None. Motion carried. The Mayor then declared Resolution #22,015 duly passed
and adopted.

It was moved by Darrah and seconded by Kruse that Resolution #22,016,
approving and authorizing execution of a Professional Service Agreement with
Foth Infrastructure & Environment, LLC for design services relative to the Union
Road Reconstruction Project - West 27th Street to University Avenue, be adopted.
Following questions by Craig Fairbanks, 405 Spruce Hills Drive, and Jim Skaine,
2215 Clay Street, and responses by Public Works Director Schrage and
Community Development Director Sheetz, the Mayor put the question on the
motion and upon call of the roll, the following named Councilmembers voted. Aye:
Miller, Kruse, Harding, Darrah, Sires, Taiber. Nay: None. Motion carried. The
Mayor then declared Resolution #22,016 duly passed and adopted.

It was moved by Miller and seconded by Harding that Resolution #22,017, setting
July 6, 2020 as the date of public hearing to consider entering into a proposed
Agreement for Private Development with Community Bank and Trust, be adopted.
Following a comment by Jim Skaine, 2215 Clay Street, question by
Councilmember Miller and response by City Attorney Rogers, it was moved by
Kruse and seconded by Harding that the following resolutions be included in
consideration without separate discussion. Motion carried unanimously.

Resolution #22,018, setting July 6, 2020 as the date of public hearing on the
proposed vacation of a portion of existing storm sewer easement located on Lot 1,
Block 17, Original Plat (312 West 1st Street).

Resolution #22,019, setting July 6, 2020 as the date of public hearing on the
proposed rezoning from R-1 Residence District and A-1 Agricultural District, to RP
Planned Residence District, of property located east of Union Road and north of
West 27th Street.

Resolution #22,020, setting July 6, 2020 as the date of public hearing on the
FFY20 Annual Action Plan for Community Development Block Grant (CDBG) &
HOME Program funding.

Resolution #22,021, receiving and filing, and setting July 6, 2020 as the date of
public hearing on the proposed plans, specifications, form of contract & estimate of
cost for the 2020 Seal Coat Project.

Following due consideration by the Council, the Mayor put the question on the
motion and upon call of the roll, the following named Councilmembers voted. Aye:
Miller, Kruse, Harding, Darrah, Sires, Taiber. Nay: None. Motion carried. The
Mayor then declared Resolutions #22,017 through #22,021 duly passed and
adopted.

It was moved by Kruse and seconded by Miller that Resolution #22,022, receiving
and filing, and setting July 6, 2020 as the date of public hearing on the proposed
plans, specifications, form of contract & estimate of cost for the Clay Street Park
Water Quality Improvements Project, be adopted. Following questions by
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Councilmembers Miller and Taiber, and responses by Public Works Director
Schrage and Mayor Green, the Mayor put the question on the motion and upon
call of the roll, the following named Councilmembers voted. Aye: Miller, Kruse,
Harding, Darrah, Sires, Taiber. Nay: None. Motion carried. The Mayor then
declared Resolution #22,022 duly passed and adopted.

It was moved by Kruse and seconded by Darrah that the bills and payroll of June
15, 2020 be allowed as presented, and that the Controller/City Treasurer be
authorized to issue City checks in the proper amounts and on the proper funds in
payment of the same. Upon call of the roll, the following named Councilmembers
voted. Aye: Miller, Kruse, Harding, Darrah, Sires, Taiber. Nay: None. Motion
carried.

City Administrator Gaines provided updates regarding COVID-19 and responded
to comments by Councilmembers Taiber, Darrah and Sires regarding CDC
guidelines being implemented when The Falls Aquatic Center opens on June 20th.

LeaAnn Saul, 1825 West Greenhill Road, commented on supporting law
enforcement officers and Finance and Business Operations Director Rodenbeck
responded to a question by Ms. Saul regarding traffic control for a recent vigil.

Mayor Green and City Administrator Gaines responded to questions by Thomas
(T.J.) Frein, 1319 Austin Way, regarding parking near the ‘Place to Play’ Park and
Downtown area, and an update on the Cedar River improvements.

Jim Skaine, 2215 Clay Street, commented on the validity of Ordinance #2824.

It was moved by Kruse and seconded by Darrah to adjourn to Executive Session
to discuss Legal Matters per lowa Code Section 21.5(1)(c) to discuss strategy with
counsel in matters that are presently in litigation or where litigation is imminent
where its disclosure would be likely to prejudice or disadvantage the position of the
governmental body in that litigation; and to evaluate the performance of the City
Administrator pursuant to lowa Code Section 21.5(1)(i), following Public Forum.
Upon call of the roll, the following named Councilmembers voted. Aye: Miller,
Kruse, Harding, Darrah, Sires, Taiber. Nay: None. Motion carried.

The City Council adjourned to Executive Session at 8:25 P.M.
Mayor Green reconvened the Council Meeting at 9:54 P.M. and stated that Legal
Matters and Personnel Matters had been discussed but that no further action was

required at this time.

It was moved by Miller and seconded by Harding that the meeting be adjourned at
9:55 P.M. Motion carried unanimously.

Jacqueline Danielsen, MMC, City Clerk
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DEPARTMENT OF PUBLIC WORKS

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613

Phone: 319-268-5161

Fax: 319-268-5197

www.cedarfalls.com MEMORANDUM

Engineering Division
TO:  Honorable Mayor Robert Green and City Council

FROM:  Matthew Tolan, El, Civil Engineer Il

DATE:  June 29" 2020

SUBJECT: 2020 Seal Coat
Project No. SC-000-3234
Public Hearing

Submitted within for City Council approval are the Plans, Specifications, and Estimate of Costs
and Quantities for the 2020 Seal Coat Project.

We recommend setting Monday, July 6, 2020 at 7:00 p.m. as the date and time for the public
hearing on this project and Tuesday, July 14, 2020 at 2:00 p.m. as the date and time for
receiving and opening bids. We also request that the Notice to Bidders be published by June
16, 2020. The Plans and Specifications will be ready for distribution to contractors on June 16,
2020 allowing four (4) weeks of review before contract letting.

This Project involves seal coating 10 street sections and 1 alley, covering 61,481.8 S.Y.; and
29,460.4 S.Y. at multiple single lane drives within 3 cemeteries and 8 parking lots. Work shalll
include proper surface preparation and proper placement and compaction of the surface.

The total estimated cost for the construction of this project is $244,669.50. Funding for the
project is provided by the City’s Street Construction Fund (SCF) and also the Local Options
Sales Tax (LOST).

The Plans, Specifications, and Estimate of Costs and Quantities are available for your review at
the City Clerk's office or the Engineering Division of the Public Works Department.

XC: David Wicke, PE, City Engineer
Chase Schrage, Director of Public Works
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2020 SEAL COAT PROJECT
PROJECT NO. SC-000-3234
ENGINEER'S COST ESTIMATE

6/11/2020
Item Item Estimated Estimated Total Estimated Unit Estimated
No. Description Unit Streets Parks Quantity Cost Cost
1 Surface Preparation, Streets & Parks S.Y. 61,481.80 29,460.40 90,942.20 030:% 27,282.66
2 Seal Coat S.Y. 61,481.80 29,460.40 90,942.20 220: % 200,072.84
3 Pavement Markings, Painted STA. 34.40 0.00 34.40 60.00 | $ 2,064.00
4 Pavement Markings, Handicapped Symbols EA. 2.00 0.00 2.00 65.00 | $ 130.00
5 Pavement Markings, Railroad Crossing Symbol Package EA. 1.00 0.00 1.00 120.00 : $ 120.00
6 Mobilization L.S. 0.50 0.50 1.00 5,000.00 | $ 5,000.00
7 Traffic Control L.S. 0.50 0.50 1.00 10,000.00 | $ 10,000.00
TOTAL: $ 244,669.50

ALE G/ USRS ENG FROETS 20 Sl Gt/ 00 otrat Dimnets(Rars s )/ Reinivary COSFESTIVATERRELIMEZD03- 23545
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DEPARTMENT OF PUBLIC WORKS

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613

Phone: 319-268-5161

Fax: 319-268-5197

www.cedarfalls.com MEMORANDUM

Engineering Division
TO:  Honorable Mayor Robert Green and City Council

FROM:  Matthew Tolan, El, Civil Engineer Il

DATE:  June 29" 2020

SUBJECT:  Clay Street Park Water Quality Improvements
Project No. ST-077-3146
Public Hearing

Submitted within for City Council approval are the Plans, Specifications, and Estimate of Costs
and Quantities for the Clay Street Park Water Quality Improvements Project.

We recommend setting Monday, July 6, 2020 at 7:00 p.m. as the date and time for the public
hearing on this project and Tuesday, July 14, 2020 at 2:00 p.m. as the date and time for
receiving and opening bids. We also request that the Notice to Bidders be published by June
16, 2020. The Plans and Specifications will be ready for distribution to contractors on June 16,
2020 allowing four (4) weeks of review before contract letting.

The City of Cedar Falls is continuing efforts to update and continue water quality improvements
for the Clay Street Park. The proposal includes two bioretention cells and a permeable alley
along Clay Street Park.

The total estimated cost for the construction of this project is $182,864.50. Funding for the
project is provided by the City’s Stormwater Bond and $150,000 from a Resource Enhancement
and Protection (REAP) grant by the lowa Department of Natural Resources.

The Plans, Specifications, and Estimate of Costs and Quantities are available for your review at
the City Clerk's office or the Engineering Division of the Public Works Department.

XC: David Wicke, PE, City Engineer
Chase Schrage, Director of Public Works
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Item 3.

OPINION OF PROBABLE CONSTRUCTION COSTS
CITY OF CEDAR FALLS
6 Fot h CLAY STREET PARK WATER QUALITY IMPORVEMENTS
v City Project Number ST-077-3146
5/27/2020
FINAL PLANS
Bid Date: TBD
DIVISION 1 (City Funding) TOTAL
ITEM NO. ITEM CODE ITEM DESCRIPTION UNIT UNIT PRICE
QUANTITY SUBTOTAL | QUANTITY PRICE
7 2010-108.C.0 __|CLEARING AND GRUBBING LS 5 1,000.00 7 5 1,000.00 ] 1.000.00
2 2010-108-60 __|EXCAVATION, CLASS 10 cY 5 15.00 950 S 14.25000] 950 14.250.00
3 2010-108-D-1 | TOPSOIL, ON-SITE oY S 15.00 216 S 324000 216 3.240.00
4 2010-108-N-0-CF__|MODIFIED SOIL, PLANTING MEDIUM oY S 50.00 310 $  15500.00] 310 15.500.00
5 4020-108A-1 __|STORM SEWER, TRENCHED, PVC, 12 IN. LF s 100.00 8 S 800.00 8 5 800.00
6 4040-108-A0 __|SUBDRAIN, HDPE, PERFORATED, 6 IN. LF S 15.00 425 S 637500] 425 6,375.00
7 4040-108-C-0___|SUBDRAIN CLEANOUT, A-1, 6 IN. EA S 750.00 2 S 1,500.00 2 1.500.00
8 4040-108-C-0 __|SUBDRAIN CLEANOUT. A2, 6 IN. EA S 500.00 1 S 500.00 1 5 500.00
9 4040-108D-0 | SUBDRAIN CONNECTION, HDPE. 6 N, EA S 250.00 4 S 1,000.00 4 7,000.00
10 6010-108-B __|INTAKE, SW-511 EA S 4,500.00 1 S 4.500.00 1 4.500.00
& 6010-108-F-0 __|INTAKE ADJUSTMENT, MINOR EA S 1,500.00 2 S 3,000.00 2 3,000.00
12 6010-108--0 ___|CURB INLET EA S 1.750.00 1 S 1.750.00 1 1.750.00
13 6010-108-90 __|CONNECTION TO EXISTING PIPE EA S 1500.00 7 S 1500.00 7 1:500.00
14 7010-108-E0__|CURB AND GUTTER, 2 FT, 8 IN LF S 50.00 70 S 3.500.00 70 3.500.00
15 7030-108-E-0-A _|SIDEWALK, PCC, 4 IN Sv S 40.00 11 S 444000 111 4.440.00
16 7030-108-E-0-B_|SIDEWALK. PCC. 6 IN SY S 55.00 211 S 1160.50 | 2711 1.160.50
17 7030-108-G-0 __|DETECTABLE WARNING SF S 40.00 20 5 800.00] 20 [5$ 800.00
18 7030-108-H-1 __|DRIVEWAY, PAVED, TYPE B, PCC, 6 IN SY S 50.00 65 S 3,250.00 65 3,250.00
19 7040-108-H-0 __|PAVEMENT REMOVAL SY S 20.00 150 S 300000 | 150 3,000.00
20 7080-10-8-B-0 __|ENGINEERING FABRIC SY S 3.00 480 S 1440.00 | 480 1.440.00
21 7080-108D-0 | STORAGE AGGREGATE TON S 30.00 300 S 9,000.00 | 300 9,000.00
2 708010860 |FILTER AGGREGATE TON S 30.00 155 S 465000 155 4.650.00
23 7080-108-F-0 __|PERMEABLE INTERLOCKING PAVERS, CLAY BRICK SY S 135.00 115 $ 1552500 115 15.525.00
2 7080-108-G-0__|PCC EDGE RESTRAINT, 6 IN. CONCRETE SLAB, 4 WIDE LF S 25.00 550 $  13.750.00] 550 13.750.00
25 8030-108-A0 __|TEMPORARY TRAFFIC CONTROL LS S 2.500.00 1 s 2.500.00 1 2.500.00
26 BIOCELL, MULCH AND PLANTINGS SF s 6.00 3629 $ 2177400 3629 21.774.00
27 9010-108-8-0 __|HYDRAULIC SEEDING, SEEDING, FERTILIZING AND MULCHING, TYPE 1 ACRE _|$ 5,000.00 05 S 250000] 05 2.500.00
28 9010-108D ___|WATERING MGAL _|$ 30.00 3.1 5 933.00] 311 [$ 933.00
29 90101080 |WARRANTY LS S 2,000.00 i S 2,000.00 i 2,000.00
30 9040-108-L.1 __|LARGE BIOCELL, OUTLET STRUGTURE, 6 IN. EA S 1.000.00 7 S 1.000.00 7 1.000.00
31 9040-108.N-2 __|SILT FENCE LF s 3.00 300 S 900.00 | 300 900.00
32 9040-108-N-3 __|SILT FENCE, REMOVAL OF DEVICE LF s 0.75 300 s 22500 300 225.00
33 9040-108-T-1 __|INLET PROTECTION DEVICE, FILTER SOCK EA S 250.00 3 S 750.00 3 750.00
34 11010-108:A ___|CONSTRUGTION SURVEY LS s 1,000.00 1 s 1,000.00 1 7,000.00
35 11020-108-A __|MOBILIZATION LS $  10.000.00 1 $  10.000.00 1 10,000.00
SUBTOTAL CONSTRUCTION $ 15001250 $ 159,012.50
CONTINGENCIES (15%) 5 23.852.00
CONSTRUCTION TOTAL $ 182,864.50
ENGINEERING SERVICES (FOTH) TOTAL $ 24,157.00
TOTAL PROJECT COST $ 207,022
Notes 1) City CIP Budget: $192,000
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TO:

FROM:
DATE:
SUBJECT:

Item 4.

DEPARTMENT OF COMMUNITY DEVELOPMENT

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-273-8600
Fax: 319-273-8610
www.cedarfalls.com

MEMORANDUM

Administration Division

Mayor Green & City Council
Stephanie Houk Sheetz, Director of Community Development
June 25, 2020

Hold Public Hearing: Community Development Block Grant and HOME
Consortium
Annual Action Plan FY21 (FFY20)

The Community Development Department has developed FFY20 Annual Action Plan
outlining the use of $273,111 in CDBG entitlement grant funds for federal fiscal year
2020. The plan allocates the funds in accordance with the adopted and HUD-approved
5-Year Consolidated Plan.

Based on the 5-Year Consolidated Plan’s anticipated activities by year, the following is
a summary of the tentative activities and funding in the FFY20 Annual Action Plan. We
are also anticipating $53,455 in FFY19 carryover revenues and expenditures related to
a sidewalk project that is currently underway.

Activity Amount Percentage

Maintain Existing Affordable Housing: Owner $11,000 4%
Occupied Rehabilitation
Prevent Homelessness Through Agency and $40,966 15%
Organizational Support (Service Agencies)
Neighborhood Recreational Amenities (i.e. Parks, $166,523* 61%
Playgrounds, Trees)
CDBG Planning and Administration $54,622 20%

FFY20 Total $273,111 100%
Neighborhood Accessibility Improvements (i.e. $53,455 | Carry over from
Sidewalks, Trail, Curb Cuts) FFY19 funds

*A number of criteria must be met in order to support a park improvement project.
Cedar Falls has specific census blocks that meet low-moderate income (LMI)
requirements. Park locations and service areas do not always align and therefore a
project might only be eligible for a percentage of CDBG funds. Other factors like free-
reduced lunches are also used in determining eligibility. Therefore, to maximize the
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flexibility of use of funds (and avoiding a later amendment), the attached FFY20 AAP 1)
states several parks that appear to be potential candidates for funding or are already
listed in the City’s CIP where we could bring matching funds to the table and 2) states in
the event we cannot proceed with a park project, the funds would be reassigned to a
Neighborhood Accessibility Improvements to complete more sidewalk infill projects in
LMI areas. This is the only change to the FFY20 Annual Action Plan since it was made
available for public review on May 25, 2020.

This proposal meets Organizational Goal #3: Deliver public services in a cost effective,
efficient, professional, and timely manner and Organizational Goal #4: Equitably
allocate the community’s resources in a manner which cost effectively accomplishes the
City’s mission.

The public comment period is 30 days, per HUD requirements. It started May 25™" and
ended June 25, 2020. No comments were received. The public hearing date has been
published.

The Community Development Department recommends holding the public hearing and
adopting the FFY20 Annual Action Plan on July 6™,

Please contact me with any questions. Thank you.

Iltem 4.
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CITY OF CEDAR FALLS, IOWA
CDBG ENTITLEMENT PROGRAM
FEDERAL FISCAL YEAR 2020 (CITY FISCAL YEAR 2021) ANNUAL ACTION PLAN

PRELIMINARY DRAFT FOR REVIEW (6/26/2020)

COMMENT PERIOD PUBLICATION (30-day public comment period, per Citizen Participation Plan):
Waterloo-Cedar Falls Courier; May 22", 2020

May 25™, 2020 (Opened the 30-day public comment period)
June 25, 2020 (Closed the 30-day public comment period)

HOUSING COMMISSION (PUBLIC) MEETING ON: May 19", 2020 (Recommendation to City Council)

CITY COUNCIL (PUBLIC) MEETINGS ON:

June 15%, 2020 (Council sets public hearing for July 6", 2020)

July 6%, 2020 (Adoption) (After a properly-noticed public hearing was conducted)
Publication: Waterloo-Cedar Falls Courier; June 22, 2020

Item 4.
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Iltem 4.

AP-05 Executive Summary - 91.220(b)

During Federal Fiscal Year 2020, the City of Cedar Falls intends to complete four (4) activities or programs: Owner-
occupied rehabilitation and repair, benefitting two single-family units; agency and organizational support, helping
4,000 persons, of which 40 are homeless; improving neighborhood accessibility and recreational amenities,
particularly improving parks and sidewalks benefitting 1,000 persons; and program planning and administration.
These proposed activities focus on implementing the following excerpted, relevant, Cedar Falls 2019-2023
Consolidated Plan goals and objectives.

Housing

(1) To provide decent housing by preserving the affordable housing stock, increasing the availability of
affordable housing, reducing discriminatory barriers; increasing the supply of supportive housing for those
with special needs; and transitioning homeless persons and families into housing.

Action 1.2. Maintain existing affordable housing through continuation of housing rehabilitation, repair,
deposit assistance, and code enforcement programs, all of which will endeavor to preserve housing
quality standards.

Neighborhood and Community

(2) To provide a suitable living environment through safer, more livable neighborhoods, greater integration
of low-and-moderate income households throughout the city, increased housing opportunities, and
reinvestment in deteriorating neighborhoods.

Action 2.1. Encourage neighborhood development and redevelopment in the city by improving and
extending infrastructure and pedestrian access to and among low-and-moderate income areas of the
community

Action 2.2. Provide recreational and healthy lifestyle improvements to parks, recreational areas, and
playgrounds in low-and-moderate income areas that may be owned by the city or other public agencies.

Public Services

(3) To provide services, such as rent assistance and through contracted agencies: healthcare, mental health,
substance abuse, financial counseling, nutrition, and other services that allow residents to reach their
greatest level of self-sufficiency.

Action 3.1. Provide funding support to agencies, other than those cited above, that may offer services that
will prevent homelessness or protect households that are near-homeless.

Action 3.2. Maintain the current Section 8/Housing Choice Voucher Program that is being administered by
the City.

Action 1.6. Continue to provide community planning and program administration services for the benefit
of all residents of the community.

Economic Development

(4) To expand economic opportunities through increased opportunities for living wage employment,
development activities that promote long-term community viability, and the empowerment of low- and
moderate- income persons to achieve self-sufficiency.
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Action 1.6. Continue to provide community planning and program administration services for the benefit
of all residents of the community.

Action 2.1. Encourage neighborhood development and redevelopment in the city by improving and
extending infrastructure and pedestrian access to low-and-moderate income areas of the community.

Evaluation of past performance

The City has been working diligently during the past three years to plan and implement CDBG programs that are
attainable and designed to help the largest number of residents in a cost-effective manner. Specifically, the
community has rehabilitated or repaired a number of owner-occupied housing units for low-and-moderate income
households. Further, the City has funded six (6) agencies, which provide services to income-qualified Cedar Falls
households on an annual basis. Finally, the community has partially financed infrastructure or capital projects,
specifically sanitary sewer relining and sidewalk infill connectivity, that serve its low-and-moderate income census
tracts.

Citizen participation

Citizen participation in the planning process of this Annual Action Plan took three forms: public meetings, public
hearings, and informal comments garnered as a result of document availability. The participation process was
governed by the City’s Participation Plan, as amended. The Cedar Falls Housing Commission held a public meeting
on May 19%, 2020, which was posted according to City’s Citizen Participation Plan and State law. A legal notice,
the purpose and subject of which was published on May 22"9, 2020 in the Waterloo-Cedar Falls Courier, offered a
30-day public comment period between May 25, 2020 and June 25%, 2020. The City Council also held a properly
noticed public hearing within the framework of a public meeting on July 6™, 2020. Notice for said City Council
hearing was published in the Waterloo-Cedar Falls Courier on June 22, 2020. Copies of the draft Annual Action Plan
were available at the Community Development Department and City Clerk’s Offices, as well as on the City’s
website at www.cedarfalls.com.

Summary of comments received and denied
No public comments were received, and as a result, no citizen suggestions were denied.
PR-05 Lead & Responsible Agencies - 91.220(b)

The following are the agencies/entities responsible for preparing the Annual Action Plan and those responsible for
administration of each grant program and funding source.

Iltem 4.

Agency Role Name Department/Agency

CDBG Administrator Cedar Falls Department of Community Development

Narrative

The City of Cedar Falls administers its own CDBG activities, through the assistance of the lowa Northland Regional
Council of Governments (INRCOG). The City will carry out the activities described in the Consolidated Plan and
Annual Action Plan using their CDBG Entitlement resources.
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http://www.cedarfalls.com/

Public Contact Information

City of Cedar Falls

Department of Community Development

Planning and Community Services Division

220 Clay Street

Cedar Falls, lowa 50613

Contact: Planning and Community Services Manager
Telephone: (319) 273-8600

Website: http://www.cedarfalls.com

AP-10 Consultation - 91.220(b)

Agency and organizational consultation regarding this plan were fostered through the public participation process
defined in the next section. Further, as a result of two factors: annual monitoring of the current Agency programs
and the COVID-19 pandemic, the City has had several conversations and discussions with numerous agencies and
organizations providing assistance to Cedar Falls residents. To that end, the City is electing to continue funding six
agencies, with possible increases in amounts made possible by supplemental resources coming from the
Coronavirus Aid, Relief, and Economic Security (CARES) Act.

AP-12 Participation - 91.220(b)

A 30-day comment period legal notice, as allowed by US Department of Housing and Urban Development (HUD)
waiver, was advertised on May 22"¢, 2020 in the Waterloo Courier. The comment period was defined in the
notice, stating that the public could review and comment on the draft plan between May 25t and June 25", 2020.
The Commission held specific public comment opportunities on its agenda relative to the draft plans on May 19,
2020, and the meeting was legally posted per City policy and placed on the City’s website. City Administration
reviewed the draft document prior to presentation of the initial drafts to the Housing Commission and final draft
before the City Council. A public draft was also on-file with the City Clerk and advertised as such. Further, the
Spring 2020 edition of the City’s newsletter (Currents), which is directly mailed to each resident, included an article
about the plan. Also, public input was formally considered through conduct of a City Council public hearing on July
6™, 2020, which was legally advertised in the Waterloo Courier on June 22, 2020. No comments were received
from the public.

Iltem 4.
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AP-15 Expected Resources - 91.220(c)(1,2)
Introduction

The City of Cedar Falls anticipates receiving an allocation of $273,111 in Community Development Block Grant funding and approximately $1.3M in Housing
Choice Voucher funding for Federal Fiscal Year 2020. There are no match requirements for either CDBG under the Entitlement Program or HCV funding.

Anticipated Resources

Iltem 4.

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Amount Narrative
Funds Annual Program | Prior Year Total: Available Description
Allocation: Income: | Resources: S Remainder of Con
$ $ $ Plan $
CDBG Public/Federal Housing Rehab and Repair, $273,111 SO $372,039 $625,124 $819,333
Agency Assistance, Public (Estimated) | (Estimated) (Estimated)
Service Improvements,
Neighborhood Access,

Neighborhood Improvements,
Planning and Administration

HCV Public/Federal Rent Assistance $1,300,000 SO SO $1,300,000 $5,200,000
(Estimated) (Estimated) (Estimated)

Table 1 — Goals Summary

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements
will be satisfied

CDBG funds will be used to provide rehabilitation and repair grants for single-family homeowners. Also, CDBG funds, awarded to agencies, will be used in
conjunction with other agency funding sources in order to provide services to Cedar Falls households. Finally, the City will support Neighborhood Accessibility
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Improvements and Neighborhood Recreational Improvements to low-to-moderate income areas (census tracts) of the community.
If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
Goals, and the activities under each goal, that are categorized as Neighborhood Infrastructure Improvements (i.e. sanitary sewer, water, drainage),

Neighborhood Accessibility Improvements (i.e. sidewalks, trails, curb cuts), and Neighborhood Recreational Improvements (i.e. parks, playgrounds) will likely
occur on publicly owned land. Specifically, the publicly owned rights-of-way and parks will be used to address the needs identified in this plan.
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AP-20 Annual Goals and Objectives - 91.220(c)(3)&(e)

Goals Summary Information

Annual Goals and Objectives

Iltem 4.

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed Estimate

1 Maintain 2019 | 2023 | Affordable Citywide Maintain CDBG: | Homeowner Housing Rehabilitated or Repaired:
Affordable Housing Existing $11,000 | 2 Household Housing Units
Housing: Owner Affordable
Occupied Units Housing

2 Maintain 2019 | 2023 | Affordable Citywide Maintain CDBG: | Rental Housing Rehabilitated or Repaired:
Affordable Housing Existing SO | 0 Household Housing Units
Housing: Renter Affordable
Occupied Units Housing

3 Preserve Existing | 2019 | 2023 | Affordable Citywide Maintain CDBG: | Apply Code requirements to residential units in
Affordable Housing Existing SO | LMI Areas:
Housing through Affordable 0 Households Assisted
Code Housing and
Enforcement Promote

Neighborhood
Development

4 Prevent 2019 | 2023 | Affordable Citywide Prevent CDBG: | Public Service Activities Other than LMI Housing
Homelessness Housing Homelessness $40,966 | Benefit:4,000 persons assisted
Through Agency and Offer Family Homeless person overnight shelter: 40 persons
and and Children’s assisted
Organization Services
Support

5 Neighborhood 2019 | 2023 | Non-Housing Citywide Promote CDBG: | Public Facility or Infrastructure Activity, other
Infrastructure Community and LMI Infrastructure SO | than LMI Housing Benefit: O persons assisted
Improvements Development | Area Benefit | Development
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Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed Estimate
6 Provide Access 2019 | 2023 | Non-Housing Citywide Promote CDBG: | Public Service Activities Other than LMI Housing
to Community and LMI Neighborhood SO | Benefit: 0 persons assisted
Transportation Development | Area Benefit | Development;
Services Support
Economic
Development;
Business
Development
7 Neighborhood 2019 | 2023 | Non-Housing LMI Area Promote CDBG: | Public Facility or Infrastructure Activity, other
Accessibility Community Benefit Infrastructure S0 | than LMI Housing Benefit: 0 persons assisted
Improvements Development Development
and Promote
Neighborhood
Development
8 Neighborhood 2019 | 2023 | Non-Housing LMI Area Promote CDBG: | Public Facility or Infrastructure Activity, other
Recreational Community Benefit Neighborhood $166,523 | than LMI Housing Benefit: 1,000 persons
Amenities Development Development assisted. Parks identified for improvement
and include Island Park, Seerley Park, and a future
Neighborhood park site near Aldrich Elementary School.
Infrastructure
Improvements
9 Demolition and 2019 | 2023 | Non-Housing LMI Area Demolition and CDBG: | Buildings Demolished:
Clearance Community Benefit Clearance SO | 0 Buildings
Development
10 CDBG Planning 2019 | 2023 | Non-Housing Citywide Provide Effective CDBG: | Not Applicable
and Community and LMI Planning and $54,622

Administration

Development

Area Benefit

Administration

Table 2 - Goals Summary
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AP-35 Projects - 91.220(d)
Introduction

The projects chosen for funding allocation all serve a purpose in efforts to prevent homelessness, preserve the
current housing stock of affordable homes in the area and provide services that are essential to keeping residents
in their homes. These programs were designated to improve the housing stock, prevent homelessness and
improve areas that meet the national objective in the community. Funds will be utilized in an efficient manner and
serve those with the greatest need.

*

Project Name
Single-Family Owner-Occupied Rehabilitation
Rental Housing Rehabilitation
Code Enforcement
Agency and Organization Support
Neighborhood Infrastructure Improvements
Provide Access to Transportation Service
Neighborhood Accessibility Improvements
Neighborhood Recreational Amenities
Demolition and Clearance
10 | CDBG Planning and Administration
Table 3 — Project Information

OO |IN(OOD L[ |W[IN |-

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

In order to serve Cedar Falls residents, funding will be allocated toward making housing more affordable,
preserving existing affordable housing stock, increasing affordable housing, supporting low-to-moderate income
neighborhood investment, and assisting citizens with accessing services. Funding will be focused on meeting two
National CDBG Objectives, assisting low-to-moderate income persons and eliminating slum and blight in the
community.

In addition to housing projects, the City is anticipating expending funds on recreational amenities in low-and-
moderate income areas of the community, as identified by HUD. Specifically, the City has identified either Island
Park, Seerley Park or a site near Aldrich Elementary School as possible projects. However, should use of the funds
for recreational projects prove impractical or infeasible, the City will contemplate using unspent CDBG funds for
neighborhood access projects, as outlined in our Consolidated Plan and this Action Plan, more specifically sidewalk
infill within and connecting to low-and-moderate income neighborhoods, tracts, or block groups.

The primary barrier for assisted households is, and has been, the price of housing. Further, the resources available
for the program outlined in this plan have been static, or even declining in some years. Conversely, the regulations
and requirements associated with funded projects have increased along with administrative expenditures
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Project Summary Information

Iltem 4.

Project Name

Single-Family Owner-Occupied Home Rehabilitation

Target Area City of Cedar Falls (Citywide)

Goals Supported Maintain Existing Affordable Housing: Owner Occupied Units
Needs Addressed Maintain Affordable Housing

Funding Target CDBG: $11,000 (Estimated)

Description Rehabilitation of Owner-Occupied Units; LMI Households

Target Date

6/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 2 households will benefit from the CBBG Rehabilitation
Program

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)

Planned Activities

Eligible activities expected to be conducted include (but not limited to)
repair or replacement of the mechanical systems, roofs, doors, foundations,
structural repair, wall and attic insulation, interior wall panels, windows and
siding.

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons

Project Name

Rental Housing Rehabilitation

Target Area City of Cedar Falls (Citywide)

Goals Supported Maintain Existing Affordable Housing: Renter Occupied Units
Needs Addressed Maintain Affordable Housing; Ensure Fair Housing for Residents
Funding Target S0 (Estimated)

Description Repair of Renter Occupied Units; LMI Households

Target Date

6/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 0 households will benefit from this limited CDBG
Rehabilitation Program

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)

Planned Activities

Eligible activities expected to be conducted include (but not limited to)
repair or replacement of the mechanical systems, roofs, doors, foundations,
structural repair, wall and attic insulation, interior wall panels, windows and
siding.

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons

Project Name

Code Enforcement

Target Area City of Cedar Falls; LMI Areas

Goals Supported Preserve Affordable Housing Through Code Enforcement

Needs Addressed Maintain Existing Affordable Housing

Funding Target CDBG: $0 (Estimated)

Description Funds will be used to pay for code enforcement services provided to LMI

areas.

Target Date

6/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

This activity will benefit approximately 0 households in Cedar Falls.

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)

Planned Activities

City staff inspection services for persons in LMI Areas in the community

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons and/or areas

10
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Project Name

Agency and Organization Support

Target Area City of Cedar Falls; LMI Limited Clientele
Goals Supported Prevent Homelessness Through Support of Agencies and Organizations
Needs Addressed Support for Services for Homeless, Near-Homeless, Special Needs; Provide

Family and Children’s Services

Funding Target

CDBG: $40,966 (Estimated)

Description

Funds will be used to pay for financial education, nutrition, homelessness
and sheltering, healthcare, family and children’s, and substance abuse
services for Cedar Falls residents who are seeking assistance that prevent
homelessness.

Target Date

6/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

This activity will benefit approximately 4,000 persons in the Cedar Falls area.

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)

Planned Activities

Offer eligible services, through contracting agencies and organizations,
which could prevent homelessness in the community

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons; Limited Clientele

Project Name

Neighborhood Infrastructure Improvements

Target Area City of Cedar Falls LMI Areas

Goals Supported Neighborhood Infrastructure Improvements

Needs Addressed Promote Infrastructure Development

Funding Target CDBG: $0 (Estimated)

Description Funds will be used to improve infrastructure, specifically sanitary sewer

service, to LMI areas. Street, water, stormwater management, and drainage
improvements may also be funded.

Target Date

6/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

This activity will benefit approximately 0 persons in the Cedar Falls area.

Location Description

LMI Areas

Planned Activities

Line sanitary sewer lines to residential units located in LMI areas in the
community

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons and/or areas

Project Name

Provide Access to Transportation Services

Target Area City of Cedar Falls (Citywide); LMI Areas
Goals Supported Provide Access to Transportation Services
Needs Addressed Support Economic Development, Business Opportunities, and Commercial

Building Redevelopment; Promote Neighborhood Development

Funding Target

CDBG: $O (Estimated)

Description

Provide access to transit services for LMI households in the community

Target Date

6/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

This activity will benefit approximately 0 people in the Cedar Falls area.

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)

Planned Activities

Offer transit passes to LMI households or extend transit service routes
and/or hours of service to LMI areas
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CDBG National Objective

Benefit to low-and-moderate income (LMI) persons and/or areas

Project Name

Neighborhood Accessibility Improvements

Target Area City of Cedar Falls LMI Areas

Goals Supported Neighborhood Accessibility Improvements

Needs Addressed Promote Neighborhood Development

Funding Target CDBG: $0 (Estimated)

Description Infill sidewalk and trail gaps in LMI areas in the community

Target Date

6/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

This activity will benefit approximately 0 persons in the Cedar Falls area.

Location Description

LMI Areas.

Planned Activities

This will be accomplished by infilling pedestrian improvements that will
connect LMI households to service agencies, organizations, educational,
recreational facilities, and employment opportunities and centers. Projects
will be completed in residential neighborhoods using sidewalk, curb
cuts/ADA ramps, and trails in LMI areas.

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons and/or areas

Project Name

Neighborhood Recreational Amenities

Target Area City of Cedar Falls LMI Areas

Goals Supported Neighborhood Recreational Amenities

Needs Addressed Promote Neighborhood Development

Funding Target CDBG: $166,523 (Estimated)

Description Install park and recreational improvements, trees, and aesthetic amenities

located in parks or other public property in LMI areas of the community

Target Date

6/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

This activity will benefit approximately 1,000 persons in the Cedar Falls area.

Location Description

LMI Areas. Parks identified for improvement include Island Park, Seerley
Park and a future park site near Aldrich Elementary School.

Planned Activities

Install or replace playground equipment, trees, and recreational amenities in
local city parks or other public properties serving LMI areas and households

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons and/or areas

Project Name

Demolition and Clearance

Target Area City of Cedar Falls LMI Areas

Goals Supported Demolition and Clearance

Needs Addressed Conduct Demolition and Clearance Activities

Funding Target CDBG: $0 (Estimated)

Description The funds will be used to prevent slum and blight throughout the Cedar Falls

City limits by demolishing and clearing dilapidated buildings and structures
in the community

Target Date

6/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

Demolition of approximately O dilapidated units in the City

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)
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Planned Activities

Demolish approximately 0 dilapidated units within the City

CDBG National Objectives

Benefit to low-and-moderate income (LMI) persons and/or areas;
Aid in the prevention or elimination of slums or blight

10

Project Name

CDBG Planning and Administration

Target Area City of Cedar Falls (Citywide)

Goals Supported All of the AAP goals are supported by this function or activity

Needs Addressed Provide Effective Planning and Administration

Funding Target CDBG: $54,622 (Estimated)

Description General management, oversight and coordination of the CDBG Program,

policy planning, environmental reviews, report preparation, and
administration will be financed using CDBG funds

Target Date

6/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

Not Applicable

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)

Planned Activities

Administrative and planning activities, associated with the CDBG program

CDBG National Objectives

Benefit to low-and-moderate income (LMI) persons and/or areas;
Aid in the prevention or elimination of slums or blight

Table 4 - Project Summary
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AP-50 Geographic Distribution - 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and minority
concentration) where assistance will be directed

Our programs will serve Low-Moderate Income (LMI) households, LMI Limited Clientele agencies or organizations,
or serve LMl areas, as defined by the Census Bureau and HUD. CDBG funding is used throughout the City of Cedar
Falls as well as for purchasing services from a limited number of agencies that may not be located in Cedar Falls,
but which will provide services to Cedar Falls residents.

Geographic Distribution

Target Area Percentage of Funds
City of Cedar Falls and/or its Residents 100%
Table 5 — Geographic Distribution

Rationale for the priorities for allocating investments geographically

As noted above, the City will only assist individual LMI households under activity 1, Owner Occupied Housing
Rehabilitation, and it plans to fund agencies serving LMI households or offering LMI Limited Clientele, as is allowed
annually under activity 4. Also, it plans to use funds to benefit LMI areas within the community for activity 8,
Neighborhood Recreational Amenities. To that end, there are currently 7 census tracts with 8 block groups that
have an LMI percentage of 51 percent or greater (ACS 2011-2015). Specifically, Census tract 2200 block group 2
and 3; tract 2301 block group 3; tract 2303 block group 1; tract 2304 block group 2; tract 2500 block group 3; tract
2603 block group 4; and tract 2604 block group 5.

Discussion

The qualifying block groups are scattered throughout the community, and the City does intend to use CDBG
funding to support LMI-specific areas. Most of the agency or family support programs funded through CDBG and
these programs are based on an individual household LMI determination or on a Limited Clientele basis.
Rehabilitation programs, and those benefitting a specific household, will require participants to meet LMI income
guidelines.

For the life of this Annual Action Plan, the City has projected that it will expend 19 percent of its budget on specific
low-and-moderate income households under its homeowner rehabilitation and repair programs citywide, while
planning to expend 61 percent of its overall budget for LMI-area benefit projects. Planning and administration
expense are projected to expend 20 percent of the annual allocation.
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AP-55 Affordable Housing Goals — 91.220(g)

Goals: The following goals were established in this Action Plan for CDBG Use in the City.

Iltem 4.

1 | Goal Name Maintain Existing Affordable Housing: Owner Occupied Units
Goal Continue to provide housing grants for rehabilitation, repair, accessibility and structural
Description hazard removal grants to eligible low-and-moderate income households in order to preserve
owner-occupied single-family housing stock.
Plan e Consolidated Plan Objective 1
References e Analysis of Impediments to Fair Housing Public Sector Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons
Objective
2 | Goal Name Maintain Existing Affordable Housing: Renter Occupied Units
Goal Create housing grants for rehabilitation, repair, accessibility, and structural hazard removal
Description grants to eligible low-and-moderate income households in order to preserve renter-occupied
housing stock.
Plan e Consolidated Plan Objective 1
References e Analysis of Impediments to Fair Housing Public Sector Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons
Objective
3 | Goal Name Preserve Existing Affordable Housing through Code Enforcement
Goal Working with the Elected Officials, Housing Commission, and Staff, continue to equitably
Description enforce municipal code provisions that affect the safety of housing conditions, including
property and rental inspections, municipal infractions, and building and structural codes (i.e.
fire, mechanical, plumbing, electrical codes). Associated expenses in low-and-moderate
income areas would benefit from implementing this goal.
Plan e Consolidated Plan Objective 1
Reference e Analysis of Impediments to Fair Housing Public Sector Market Based and Private Sector
Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or areas
Objectives
4 | Goal Name Prevent Homelessness Through Support of Agencies and Organizations
Goal Continue supporting agencies providing homeless services, including sheltering, in the
Description community, as well as providing financial counseling, nutritional, substance abuse, family
services, and healthcare.
Plan e Consolidated Plan Objectives 1 and 3
References e Analysis of Impediments to Fair Housing Public Sector Market Based Actions.
National o Benefit to low-and-moderate income (LMI) persons; Limited Income Clientele
Objective
5 | Goal Name Neighborhood Infrastructure Improvements
Goal This goal provides for funding of infrastructure projects including street, water, sanitary
Description sewer, stormwater management, and other projects in specific neighborhoods qualifying as
low-and-moderate income areas.
Plan e Consolidated Plan Objective 2
References e Analysis of Impediments to Fair Housing Public Sector Market Based and Private Sector
Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or areas
Objective
6 | Goal Name Provide Access to Transportation Services
Goal Program provides funding for transportation to income-eligible households that are
Description dependent upon these services in order to maintain employment.
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Plan e Consolidated Plan Objectives 1 and 4
References e Analysis of Impediments to Fair Housing Public Sector Market Based, Public Sector Policy
Based, and Private Sector Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or areas
Objective
7 | Goal Name Neighborhood Accessibility Improvements
Goal Improved sidewalks, steps, curb-cuts, and trails that address accessibility barriers to residents
Description in LMI areas, as identified by the Census Bureau.
Plan e Consolidated Plan Objectives 2 and 4
References e Analysis of Impediments to Fair Housing Public Sector Market Based, Public Sector Policy
Based, and Private Sector Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or areas
Objective
8 | Goal Name Neighborhood Recreational Amenities
Goal Provide funds for increasing access to healthy lifestyles and educational advancement related
Description to parks, recreation, trees, and active living parks in LMI areas of the community.
Plan e Consolidated Plan Objectives 2 and 4
References e Analysis of Impediments to Fair Housing Public Sector Market Based Actions and Private
Sector Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or areas
Objective
9 | Goal Name Conduct Demolition and Clearance Activities
Goal The primary purpose of this project is the demolition and clearance of dilapidated structures,
Description thus eliminating specific conditions of blight or physical decay on a local basis. Individual
demolition/clearance activities will be subject to CDBG eligibility verification.
Plan e Consolidated Plan Objective 2
References o Analysis of Impediments to Fair Housing Public Sector Market Based and Private Sector
Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or areas
Objective e Aid in the prevention or elimination of slums or blight
10 | Goal Name CDBG Planning and Administration
Goal Provide CDBG Administrative Services, by city staff or contractors assisting city staff. The
Description program provides effective planning and administration for CDBG programs that benefit low-
and-moderate income areas and households in the community.
Plan e Consolidated Plan Objectives 1, 2, 3, and 4
References e Analysis of Impediments to Fair Housing Public Sector Market Based, Public Sector Policy
Based, and Private Sector Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or areas
Objective e Aid in the prevention or elimination of slums or blight

Table 6 — Goal Description
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AP-60 Public Housing — 91.220(h)

The City of Cedar Falls does not own or manage public housing facilities, nor are there any located in the
community, and therefore, this Action Planning process did not include evaluation of the needs of public housing,
increasing engagement of public housing residents in the process, or addressing a “troubled” public housing
agency.

AP-65 Homeless and Other Special Need Activities — 91.220(i)

To address homeless and special needs populations, the City of Cedar Falls uses the maximum allowable dollars for
distribution to several agencies, as has been noted. The allocation process includes a formal Request for Proposals
(RFP) process, whereby prospective agencies outline the services that they can offer to the City. The City conducts
onsite monitoring visits to each agency receiving funds. These monitoring visits help ensure that quality services
are being delivered while providing an opportunity for staff to become more aware of the service details, needs,
and impacts. Finally, the awarded agencies from the prior year are given an opportunity to attend a City Housing
Commission Meeting to discuss their program; offer insight regarding needs, particularly those that are unmet;
and assuring the City that the CDBG funds are having a positive impact on its residents.

The City addresses homelessness and special needs in the following ways. First, the City funds agencies where
expenses relate to operating homeless shelters (Salvation Army in prior years). Second, the City also funds
agencies such that they may offer specific training and education that may affect a household’s needs, by
hopefully offering resources regarding financial management, abuse, and family relationships, and credit
counseling. Third, the City offered CDBG funding for at-home healthcare, outpatient mental health services, and
substance abuse counseling. Finally, the City, using its CDBG funds, hopes to address hunger and nutritional needs
by funding the regional food bank pantry. As is generally expected, resident needs outpace the amount of funding
the City can offer the agencies through the CDBG program alone.

AP-70: HOPWA Goals — 91.220(1)(3)
The City of Cedar Falls is not a HOPWA recipient.
AP-75 Barriers to Affordable Housing — 91.220(j)

At this time, the need for quality, affordable housing is outpacing the existence of such units in Cedar Falls.
Between demand on the units by full-time residents, and that which comes with being a university community and
its student housing needs, the City has unmet demand for affordable housing.

With that said, there are several different kinds of barriers to the development or creation of affordable housing in
Cedar Falls, some of which are outside of the City’s ability to control. First, the housing market, for low-income
residents in Cedar Falls, is relatively expensive, with home valuation and rent costs being relatively high. Second,
housing demand in the community has driven-up construction costs for both single-family and multiple-family
developments. For example, significant demand for rental properties, some of which is attributed to the
University of Northern lowa student population, has increased prices dramatically, to the point of making units
unaffordable for some low-and-moderate income households. Third, market demand has driven the price of land
upward in the community, not to mention the high costs associated with “greenfield” residential development
(that which occurs on previously undeveloped land), most notably the cost of infrastructure. Finally, declining or
static local and federal resources, which could be allocated toward affordable housing projects, coupled with ever-
increasing program requirements, have also been a key impediment to addressing low-and-moderate income
housing needs.

As they may be identified, the City of Cedar Falls takes action to ameliorate negative effects of public policy on
housing affordability. Also, the City may wish to explore public-private-nonprofit partnerships in the development
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of affordable housing. Nonprofit developers can build mixed income housing and attract additional
resources/financing that private developers cannot, when it comes to creating new affordable housing. Said
housing may be marketed at workforce housing as opposed to being labeled affordable. Nevertheless, the City
does recognize the effect that their housing market is having on the price of housing, which may affect whether or
not people can afford to live in the community.

Further, the City’s Comprehensive Plan identifies future use including areas that may be developed at higher
densities, which may help address the availability of affordable housing. Specifically, the plan identifies the
following areas that may be suitable for higher density development: along University Avenue, west of Hudson
Road; immediately east of the University of Northern lowa; and intermixed with uses in the Main Street area,
between 1% Street and 7" Street. The codes, specifically zoning, building, and other regulatory ordinances that the
City has adopted are designed and drafted to treat properties and people uniformly and fairly. Further, fees are
either “flat” or based upon the value of the improvements made to properties in an attempt to create fairness.
Finally, property tax assessment is based upon valuation, as determined by the County Assessor. Regarding the
levy rate for determining actual property tax amounts, they are set by the City Council as part of their annual
budgeting process. Said levy rates are set by classification (property use), the percentage of which that is collected
by the City is determined by the State of lowa. Currently, residentially classified property is rolled-back by the
state such that local governments may only tax at a rate of approximately 55 percent of a property’s market or 100
percent value. In addition, in 2015, the State adopted a rollback for multi-residential properties that was to be
implemented over several years. The tax rate began at 86.25 percent of a property’s market value, and over eight
years, it will incrementally reduce in percentage until it is the same rollback as that of residentially classified
properties (i.e. in the 50-60 percent range). This, then, reduces property tax income for the City.

The City recognizes the higher cost of housing in their community, which may be attributed to market demand,
land value, and development cost (primarily infrastructure). Obviously, then, this higher cost may not allow for
persons with limited means to reside in the community. As a result, the City’s participation in the Community
Development Block Grant (CDBG) Entitlement Program becomes that much more important. The CDBG
Entitlement has offered not only physical housing assistance in the way of rehabilitation and repair programs, the
City offers assistance to residents for the services, the cost of which were borne by the Program, thus not requiring
persons to have to make difficult decisions between paying for housing-related expenses and the other services
they may need. It also allows for infrastructure investments, avoiding increases in other rates, taxes, or
assessments for property owners because CDBG funds are used.
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AP-85 Other Actions - 91.220(k)
Introduction

The City of Cedar Falls is able to address obstacles to meeting the underserved needs through networking with
public service agencies and nonprofit organizations that may prevent homelessness and provide affordable
housing to Cedar Falls residents. Also, the City is working to maintain the affordable housing stock in the area and
provide decent and safe conditions to its residents.

Actions planned to address obstacles to meeting underserved needs

The City of Cedar Falls will continue to work with public service agencies and nonprofit organizations to ensure we
are reaching the goal of assisting residents with the greatest need. In addition, we will work with code
enforcement and other departments to identify potential at-risk residents. Declining resources have been a key
impediment to addressing needs. By networking with other agencies, we can combine multiple funding sources to
provide more services to low-and-moderate income residents.

Actions planned to foster and maintain affordable housing

Cedar Falls continues to work to foster and maintain affordable housing. The Housing Rehabilitation and Repair
Programs assist qualified homeowners with substantial home rehabilitation or repairs to existing units. Funding
has also been provided to provide financial education classes and planning, as well as family support services.
Habitat for Humanity encourages affordable housing through new construction and housing rehabilitation
programs that they manage within the community. In addition, the City offers reduced refuse, sewer and storm
water fees to households below the 50% income guidelines. This is accomplished by the City using its general
funds to assist, which in-turn lowers the cost of housing.

Actions planned to reduce lead-based paint hazards

The lowa Northland Regional Council of Governments directly, or through its subcontractor, provides lead risk
assessment and completes lead-based paint clearance testing on the housing rehabilitation projects in Cedar Falls.
In addition, the program allows for relocation of homeowners at-risk of negative impacts from lead-based paint.
The City will continue to work with local, county, regional and other government agencies to achieve lead safe
homes. The city provides "Protect Your Family from Lead in Your Home" brochure to educate CDBG applicants
about the dangers of lead in the home.

Actions planned to develop institutional structure

The City, including Community Development Department and its Section 8 Housing Choice Voucher Program
(which may also be known as the Cedar Falls Low Rent Housing Agency or Cedar Falls Housing Authority), and their
contractor, the lowa Northland Regional Council of Governments (INRCOG), will work to strengthen the
institutional structure used to manage the CDBG Entitlement Program. Together, they will also work to close the
housing delivery gap between public and non-public organizations in the community. Said organizations will also
address the gap that exists with regard to private housing industry participation in developing the City’s
institutional structure. Specifically, the Section 8 Housing Choice Voucher Program will work with private industry
to increase and maintain affordable housing stock for low-to-moderate income households. Through experience,
participation in local, regional (PHA Director Association), state (lowa NAHRO, lowa Association of Housing
Officials), and national (NAHRO, American Planning Association) housing and planning organizations, educational
opportunities, and peer-to-peer exchanges with other CDBG Entitlement recipients, staff-members will become
more proficient in executing, managing, assessing, and anticipating change within the program. Further, the same
entities, together with the City of Waterloo Community Development Department, will continue to do likewise
with the institutional structure associated with administering the HOME Investment Partnership Program.
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Actions planned to reduce the number of poverty-level families

Cedar Falls has incorporated the Continuum of Care approach, providing an integrated system of services and
programs to meet the various needs of individuals as they progress toward financial self-sufficiency. Cedar Falls
has worked with local service providers to pursue resources and innovative partnerships to support the
development of affordable housing; prevent homelessness, abuse, and substance abuse; offer housing education
and literacy; and provide emergency food and shelter.

Actions planned to enhance coordination between public and private housing and social service agencies

Community outreach is key in enhancing coordination between public and private housing and social service
agencies. Staff attends Community Resource Fairs, and workshops with a number of local public service agencies
and non-profit organizations. The meetings offer opportunities to foster relationships as well as identify the
services each organization and/or agency is providing. By educating participating organizations on services
available in the community, it will be better positioned to meet the needs of the low-moderate-income individuals
and households in the city.

AP-90 Program Specific Requirements - CDBG 91.220(l)(1)

CDBG-funded projects that are expected to be available during the year are identified in the Projects Summary
Table (AP-35) above. The following identifies any program income that may available for use in said projects.

1. The total amount of program income that will have been received before the start of the next program

year and that has not yet been reprogrammed SO
2. The amount of proceeds from Section 108 loan guarantees that will be used during the year to address the

priority needs and specific objectives identified in the grantee's strategic plan. SO
3. The amount of surplus funds from urban renewal settlements S0
4. The amount of any grant funds returned to the line of credit for which the planned use has not been

included in a prior statement or plan SO
5. The amount of income from float-funded activities SO
Total Program Income: SO

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit persons
of low and moderate income. Overall Benefit - A consecutive period of one, two or three
years may be used to determine that a minimum overall benefit of 70 percent of CDBG
funds is used to benefit persons of low-and-moderate income. Specify the years covered
that include this Annual Action Plan. 70.00%
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AP-90: Program-Specific Requirements-HOME 91.220(1)(2)

The City of Cedar Falls is not a direct HOME Investment Partnership Program recipient. It is part of a consortium

with the City of Waterloo, lowa.

AP-90: Program-Specific Requirements-ESG 91.220(1)(4)
The City of Cedar Falls is not an ESG recipient.

AP-90: Program-Specific Requirements-HOPWA 91.220(l)(3)
The City of Cedar Falls is not a HOPWA recipient.

AP-90: HTF Specific Review 91.220(1)(5)

The City of Cedar Falls does not administer HTF funds.
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Item 5.

ADMINISTRATION

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613

Phone: 319-273-8600

Fax: 319-273-8610

www.cedarfalls.com MEMORANDUM

TO: Honorable Mayor Robert M. Green and City Council
FROM:  Shane Graham, Economic Development Coordinator
DATE: June 24, 2020

SUBJECT: Community Bank and Trust, a Division of Cedar Rapids Bank and Trust
Company — Agreement for Private Development

Introduction

For the past several months, City staff has been working with representatives with
Community Bank and Trust toward the construction of a new 2,900 square foot bank
building at their existing location at 312 W. 1%t Street. The existing bank building on the
property was formerly used as a restaurant and does not meet their current needs, so
they are proposing to tear that building down and build a new state of the art building on
the property that will significantly enhance the 15t Street corridor. The site plan for their
new building was approved by City Council on June 15, 2020.

Financial Assistance Request

This project is eligible under the Downtown Urban Renewal Plan for consideration of
certain incentives that promote redevelopment of existing buildings and properties. The
typical incentive offered for downtown projects such as this is a rebate of 100% of the
tax increments on the increased value of the property after the improvements are
complete, with a minimum increase in value of $200,000.

A copy of the Agreement for Private Development for Community Bank and Trust, a
Division of Cedar Rapids Bank and Trust Company is attached for your review and
outlines the proposed scope of work proposed for 312 W 18t Street. This redevelopment
project anticipates a total investment of approximately $1,500,000, which includes the
demolition of the existing building and construction of the new building, and when
complete, the new building is anticipated to be assessed at approximately $1,000,000.

The project is expected to be completed by December 2020, with full assessment of the
Minimum Improvements on January 1, 2021 and debt certification to the Auditor by the
City prior to December 1, 2020. The Economic Development Grants shall commence on
June 1, 2023 and end on June 1, 2027 based on the value added to the property. The
following schedule would be applicable:
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June 1, 2023 100% of Tax Increments for Fiscal Year 21-22
June 1, 2024 100% of Tax Increments for Fiscal Year 22-23
June 1, 2025 100% of Tax Increments for Fiscal Year 23-24
June 1, 2026 100% of Tax Increments for Fiscal Year 24-25
June 1, 2027 100% of Tax Increments for Fiscal Year 25-26

The maximum amount of tax rebates provided to the developer shall not exceed
$140,000. This is based on using a maximum of $1,000,000 tax increment increase in
the valuation of the minimum improvements to the building.

Recommendation

It is recommended that City Council approve and adopt the following:

1. Resolution approving and executing an Agreement for Private Development
between Community Bank and Trust, a Division of Cedar Rapids Bank and Trust
Company, and the City of Cedar Falls.

Approval of this project is consistent with Organizational Goal 6: Create an environment
conducive to economic development. This is further identified on Page 23 of City
Council Goals under Supporting Policies:

*Continue to support public and private economic development efforts in Cedar
Falls and the metropolitan area.

If you have any questions regarding this project, please feel free to let me know.

XC: Ron Gaines, P.E., City Administrator

Item 5.
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Community Bank & Trust
312 W 1st Street
umgmyi New Bank Building
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COMMUNITY BANK AND TRUST, A DIVISION OF CEDAR RAPIDS BANK AND

Execution Version

AGREEMENT FOR PRIVATE DEVELOPMENT

By and Between

CITY OF CEDAR FALLS, IOWA

AND

TRUST COMPANY
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AGREEMENT FOR PRIVATE DEVELOPMENT

THIS AGREEMENT FOR PRIVATE DEVELOPMENT (hereinafter called
"Agreement”), is made on or as of the _ day of , 2020, by and
between the CITY OF CEDAR FALLS, IOWA, a municipality (hereinafter called
"City"), established pursuant to the Code of lowa of the State of lowa and acting under
the authorization of Chapters 15A and 403 of the Code of lowa, 2019, as amended
(hereinafter called "Urban Renewal Act"), and Community Bank and Trust, a Division of
Cedar Rapids Bank and Trust Company, which is an lowa state bank, having offices for
the transaction of business at 422 Commercial Street, Waterloo, lowa 50701 (hereinafter
known as "Developer").

WITNESSETH:

WHEREAS, in furtherance of the objectives of the Urban Renewal Act, the City
has undertaken a program for the development of an economic development area in the
City and, in this connection, is engaged in carrying out urban renewal project activities in
an area known as the Downtown Development Area Urban Renewal Area (“Area” or
“Urban Renewal Area”), as set forth in the Downtown Development Area Urban
Renewal Plan, as amended (“Plan” or “Urban Renewal Plan”); and

WHEREAS, a copy of the foregoing Urban Renewal Plan, as amended, has been
recorded among the land records in the office of the Recorder of Black Hawk County,
lowa; and

WHEREAS, Developer is the owner of certain real property located in the
foregoing Urban Renewal Area and as more particularly described in Exhibit A attached
hereto and made a part hereof (which property as so described is hereinafter referred to as
the "Development Property"); and

WHEREAS, Developer is willing to construct certain Minimum Improvements on
the Development Property and Developer will thereafter cause the same to be operated in
accordance with this Agreement, and is willing to agree to certain terms and conditions
regarding the future ownership and use of the Development Property, as more
particularly set forth in this Agreement; and

WHEREAS, the construction of the Minimum Improvements on the Development
Property will alleviate the blighted condition of the neighborhood and will benefit the
City economically through increased property tax generation of the Minimum
Improvements, and will otherwise provide economic growth; and
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WHEREAS, the City believes that the development of the Development Property
pursuant to this Agreement and the fulfillment generally of this Agreement are in the vital
and best interests of the residents of the City, and in accord with the public purposes and
provisions of the applicable State and local laws and requirements under which the
foregoing project has been undertaken and is being assisted, including but not limited to
Chapters 15A and 403 of the Code of lowa.

NOW, THEREFORE, in consideration of the promises and the mutual obligations
of the parties hereto, each of them does hereby covenant and agree with the other as
follows:

ARTICLE I. DEFINITIONS

Section 1.1. Definitions. In addition to other definitions set forth in this
Agreement, all capitalized terms used and not otherwise defined herein shall have the
following meanings unless a different meaning clearly appears from the context:

Agreement means this Agreement and all exhibits and appendices hereto, as the
same may be from time to time modified, amended or supplemented.

Area or Urban Renewal Area shall mean the area known as Downtown
Development Urban Renewal Area.

Certificate of Completion means a certification in the form of the certificate
attached hereto as Exhibit C and hereby made a part of this Agreement.

City or Cedar Falls means the City of Cedar Falls, lowa, or any successor to its
functions.

Code or Code of lowa means the Code of lowa, 2019, as amended.

Commencement Date means the date of this Agreement.

Community Bank and Trust, a Division of Cedar Rapids Bank and Trust
Company, 312 W 1% Street TIF Account means a separate account within the Downtown
Development Area Urban Renewal Tax Increment Revenue Fund of the City, in which
there shall be deposited Tax Increments received by the City with respect to the
Minimum Improvements on the Development Property.
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Downtown Development Area Urban Renewal Tax Increment Revenue Fund
means the special fund of the City created under the authority of Section 403.19(2) of the
Code, which fund was created in order to pay the principal of and interest on loans,
monies advanced to or indebtedness, whether funded, refunded, assumed or otherwise,
including bonds or other obligations issued under the authority of Chapters 15A, 403 or
384 of the Code, incurred by the City to finance or refinance in whole or in part projects
undertaken pursuant to the Urban Renewal Plan for the Urban Renewal Area.

Developer means Community Bank and Trust, a Division of Cedar Rapids Bank
and Trust Company, collectively, and its successors and assigns.

Development Property means that portion of the Downtown Development Area
Urban Renewal Area of the City described in Exhibit A and locally known as 312 W. 1%
Street.

Economic Development Grants means the payments to be made by the City to
Developer under Article VIII of this Agreement.

Event of Default means any of the events described in Section 10.1 of this
Agreement.

First Mortgage means any Mortgage granted to secure any loan made pursuant to
either a mortgage commitment obtained by Developer from a commercial lender or other
financial institution to fund any portion of the construction costs and initial operating
capital requirements of the Minimum Improvements or all such Mortgages as
appropriate.

Full-Time Equivalent Employment Unit means the employment at the Minimum
Improvements of the equivalent of one person for an average of 2,000 hours per year,
assuming eight hours per day for a five-day, forty-hour work week for fifty weeks per
year.

Minimum Improvements shall mean the construction of improvements on the
Development Property as described in Exhibit B.

Mortgage means any mortgage or security agreement in which Developer has
granted a mortgage or other security interest in the Development Party, or any portion or
parcel thereof, or any improvements constructed thereon.

Net Proceeds means any proceeds paid by an insurer to Developer under a policy
or policies of insurance required to be provided and maintained by Developer, as the case
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may be, pursuant to Article V of this Agreement and remaining after deducting all
expenses (including fees and disbursements of counsel) incurred in the collection of such
proceeds.

Project shall mean the construction of the Minimum Improvements on the
Development Property, as described in this Agreement.

State means the State of lowa.

Tax Increments means the property tax revenues on the Minimum Improvements
divided and made available to the City for deposit in the Community Bank and Trust, a
Division of Cedar Rapids Bank and Trust Company, 312 W. 1% Street TIF Account of the
Downtown Development Area Urban Renewal Tax Increment Revenue Fund under the
provisions of Section 403.19 of the Code, as amended.

Termination Date means the date of termination of this Agreement, as established
in Section 12.8 of this Agreement.

Unavoidable Delays means delays resulting from acts or occurrences outside the
reasonable control of the party claiming the delay including but not limited to storms,
floods, fires, explosions or other casualty losses, unusual weather conditions, strikes,
boycotts, lockouts or other labor disputes, delays in transportation or delivery of material
or equipment, litigation commenced by third parties, or the acts of any federal, State or
local governmental unit (other than the City).

Urban Renewal Area means the area included within the boundaries of the
Downtown Development Area Urban Renewal Area, as amended.

Urban Renewal Plan means the Urban Renewal Plan approved with respect to the
Downtown Development Area Urban Renewal Area, described in the preambles hereof.

ARTICLE Il. REPRESENTATIONS AND WARRANTIES

Section 2.1. Representations and Warranties of the City. The City makes the
following representations and warranties:

a. The City is a municipal corporation and municipality organized under the
provisions of the Constitution and the laws of the State and has the power to enter into
this Agreement and carry out its obligations hereunder.
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b. The execution and delivery of this Agreement, the consummation of the
transactions contemplated hereby, and the fulfillment of or compliance with the terms
and conditions of this Agreement are not prevented by, limited by, in conflict with, or
result in a breach of, the terms, conditions or provisions of any contractual restriction,
evidence of indebtedness, agreement or instrument of whatever nature to which the City
is now a party or by which it is bound, nor do they constitute a default under any of the
foregoing.

C. The City would not undertake its obligations under this Agreement without
the consideration being made to the City pursuant to this Agreement, including, without
limitation, the consideration set forth in Article IV.

Section 2.2. Representations and Warranties of Developer. Developer makes the
following representations and warranties:

a. Community Bank and Trust is a Division of Cedar Rapids Bank and Trust
Company, which is an lowa state bank, duly organized and validly existing under the
laws of the State of lowa, with all requisite power and authority to own and operate its
properties, to carry on its business as now conducted and as presently proposed to be
conducted, and to enter into and perform its obligations under this Agreement.

b. This Agreement has been duly and validly authorized, executed and
delivered by Developer and, assuming due authorization, execution and delivery by the
City, is in full force and effect and is a valid and legally binding instrument of Developer
enforceable in accordance with its terms, except as the same may be limited by
bankruptcy, insolvency, reorganization or other laws relating to or affecting creditors'
rights generally.

C. The execution and delivery of this Agreement, the consummation of the
transactions contemplated hereby, and the fulfillment of or compliance with the terms
and conditions of this Agreement are not prevented by, limited by, in conflict with, or
result in a violation or breach of, the terms, conditions or provisions of the governing
documents of Developer or of any contractual restriction, evidence of indebtedness,
agreement or instrument of whatever nature to which Developer is now a party or by
which it or its property is bound, nor do they constitute a default under any of the
foregoing.

d. There are no actions, suits or proceedings pending or threatened against or
affecting Developer in any court or before any arbitrator or before or by any
governmental body in which there is a reasonable possibility of an adverse decision
which could materially adversely affect the business (present or prospective), financial
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position or results of operations of Developer or which in any manner raises any
questions affecting the validity of the Agreement or Developer's ability to perform its
obligations under this Agreement.

e. Developer will cause the Minimum Improvements to be constructed in
accordance with the terms of this Agreement, the Urban Renewal Plan, and all local,
State, and federal laws and regulations.

f. Developer will use its best efforts to obtain or cause to be obtained, in a
timely manner, all required permits, licenses, and approvals, and will meet, in a timely
manner, all requirements of all applicable local, State, and federal laws and regulations
which must be obtained or met before the Minimum Improvements may be lawfully
constructed.

g. The construction of the Minimum Improvements will require a total
investment of at least $620,950 for construction costs (building only).

h. Developer has not received any notice from any local, State or federal
official that the activities of Developer with respect to the Development Property may or
will be in violation of any environmental law or regulation (other than those notices, if
any, of which the City has previously been notified in writing). Developer is not currently
aware of any State or federal claim filed or planned to be filed by any party relating to
any violation of any local, State or federal environmental law, regulation or review
procedure applicable to the Development Property, and Developer is not currently aware
of any violation of any local, State or federal environmental law, regulation or review
procedure which would give any person a valid claim under any State or federal
environmental statute with respect thereto.

I. Developer has firm commitments for construction or acquisition and
permanent financing for the Project in an amount sufficient, together with equity
commitments, to successfully complete the Minimum Improvements in accordance with
the Construction Plans contemplated in this Agreement.

J. Developer will cooperate fully with the City in resolution of any traffic,
parking, trash removal or public safety problems which may arise in connection with the
construction and operation of the Minimum Improvements.

K. Developer expects that, barring Unavoidable Delays, the Minimum
Improvements will be completed by December 31, 2020.
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l. Developer would not undertake its obligations under this Agreement
without the payment by the City of the Economic Development Grants being made to
Developer pursuant to this Agreement.

m. Developer agrees to comply with all of the provisions of Article IV of this
Agreement.

ARTICLE Ill. CONSTRUCTION OF MINIMUM IMPROVEMENTS

Section 3.1. Construction of Minimum Improvements. Developer agrees that it
will cause the Minimum Improvements to be constructed on the Development Property in
conformance with the site plans submitted to the City and attached to this Agreement as
part of Exhibit B, after issuance of a building permit issued by the City. Developer agrees
that the scope and scale of the Minimum Improvements to be constructed shall not be
significantly less than the scope and scale of the Minimum Improvements as detailed and
outlined in the site plans, and shall require a total investment and building permit
valuation of at least $620,950.

Section 3.2. Commencement and Completion of Construction. Subject to
Unavoidable Delays, Developer shall cause construction of the Minimum Improvements
to be undertaken and completed: (i) by no later than December 31, 2020; or (ii) by such
other date as the parties shall mutually agree upon in writing. Time lost as a result of
Unavoidable Delays shall be added to extend this date by a number of days equal to the
number of days lost as a result of Unavoidable Delays. Developer agrees that it shall
permit designated representatives of the City, upon reasonable notice (which does not
have to be written), to enter upon the Development Property during the construction of
the Minimum Improvements to inspect such construction and the progress thereof.

Section 3.3. Certificate of Completion. Upon written request of Developer after
issuance of an occupancy permit for the Minimum Improvements, the City will furnish
Developer with a Certificate of Completion in recordable form, in substantially the form
set forth in Exhibit C attached hereto. Such Certificate of Completion shall be a
conclusive determination of the satisfactory termination of the covenants and conditions
of this Agreement with respect to the obligations of Developer to cause construction of
the Minimum Improvements.

The Certificate of Completion may be recorded in the proper office for the
recordation of deeds and other instruments pertaining to the Development Property at
Developer's sole expense. If the City shall refuse or fail to provide a Certificate of
Completion in accordance with the provisions of this Section, the City shall, within
twenty (20) days after written request by Developer provide a written statement
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indicating in adequate detail in what respects Developer has failed to complete the
Minimum Improvements in accordance with the provisions of this Agreement, or is
otherwise in default under the terms of this Agreement, and what measures or acts it will
be necessary, in the opinion of the City, for Developer to take or perform in order to
obtain such Certificate of Completion.

ARTICLE IV. ADDITIONAL TERMS, CONDITIONS AND PROVISIONS

As additional consideration for the City’s agreement to provide the Economic
Development Grants provided for in Article V111, and for the other promises and
agreements of the City as provided for in this Agreement, Developer agrees to all of the
following terms, conditions and provisions set forth in this Article in addition to the
Minimum Improvements.

Section 4.1. Streetscape Improvements. Installation of streetscape improvements
shall be consistent with the City’s 2015 Downtown Schematic Streetscape Plan and the
2019 Parkade and Streetscape Plan. Streetscape improvements shall include all elements
identified in such plans, including but not limited to brick pavers, street tree grates, and
decorative light poles with or without banners. The City will work with Developer on the
final layout of the streetscape improvements to ensure they meet City specifications and
placement requirements, prior to permit issuance.

a. Developer shall install the streetscape improvements along W. 1% Street,
adjacent to the Development Property, prior to issuance of a final
occupancy permit by the City, at the Developer’s own expense. Generally
including a 10°-12’ full brick sidewalk matching the pattern and bricks of
the 2019 Parkade and Street Plan, double head decorative streetlight at the
corner, 1-2 midblock single head decorative streetlights, and trees.

b. Developer shall install the streetscape improvements along Clay Street,
from the intersection of W. 1% Street to the driveway as shown on the site
plan, adjacent to the Development Property, prior to issuance of a final
occupancy permit by the City, at the Developer’s own expense. Generally
including a 5°-6’ concrete sidewalk with regular brick accents, 5°-6’
grassed parkway, 1-2 midblock single head decorative streetlights, and
trees.

c. Developer shall install the streetscape improvements along Clay Street
south of the driveway as shown on the site plan and along W. 2" Street,
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adjacent to the Development Property, within 5 years of issuance of the
final occupancy permit by the City, at the Developer’s own expense.
Generally including design elements described in paragraph b above.

ARTICLE V. INSURANCE

Section 5.1. Insurance Requirements.

a. Developer will provide and maintain or cause to be maintained at all times
during the process of constructing the Minimum Improvements (and, from time to time at
the request of the City, furnish the City with proof of payment of premiums on):

I. Builder's risk insurance, written on the so-called "Builder's Risk—
Completed Value Basis,” in an amount equal to one hundred percent (100%) of the
insurable value of the Minimum Improvements at the date of completion, and with
coverage available in non-reporting form on a “special perils” form of policy.

il Comprehensive general liability insurance (including operations,
contingent liability, operations of subcontractors, completed operations, and contractual
liability insurance) with limits against bodily injury and property damage of at least
$1,000,000 for each occurrence. The City shall be named as an additional insured for the
City's vicarious liability or loss arising out of any negligent act, error, or omission of
Developer, its directors, officers, shareholders, contractors, and subcontractors or anyone
else for whose acts the City may be held responsible. The policy shall contain a
"severability of interests" clause and provide primary insurance over any other insurance
maintained by the City.

iii.  Workers' compensation insurance with at least statutory coverage.

b. Upon completion of construction of the Minimum Improvements and at all
times prior to the Termination Date, Developer shall maintain or cause to be maintained,
at its cost and expense (and from time to time at the request of the City shall furnish proof
of the payment of premiums on), insurance as follows:

I. Insurance against loss and/or damage to the Minimum
Improvements under a policy or policies covering such risks as are ordinarily insured
against by similar businesses, including (without limitation the generality of the
foregoing) fire, extended coverage, vandalism and malicious mischief, explosion, water
damage, demolition cost, debris removal, and collapse in an amount not less than the full
insurable replacement value of the Minimum Improvements, but any such policy may
have a deductible amount of not more than $50,000 or self-insurance up to not more than
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$1,000,000. No policy of insurance shall be so written that the proceeds thereof will
produce less than the minimum coverage required by the preceding sentence, by reason
of co-insurance provisions or otherwise, without the prior consent thereto in writing by
the City. The term "full insurable replacement value" shall mean the actual replacement
cost of the Minimum Improvements (excluding foundation and excavation costs and
costs of underground flues, pipes, drains, and other uninsurable items) and equipment,
and shall be determined from time to time at the request of the City, but not more
frequently than once every three years, by an insurance consultant or insurer selected and
paid for by Developer and approved by the City.

il Comprehensive general public liability insurance, including personal
injury liability for injuries to persons and/or property, including any injuries resulting
from the operation of automobiles or other motorized vehicles on or about the
Development Property, in the minimum amount for each occurrence and for each year of
$1,000,000.

li.  Such other insurance, including workers' compensation insurance
respecting all employees of Developer, in such amount as is customarily carried by like
organizations engaged in like activities of comparable size and liability exposure;
provided that Developer may be self-insured with respect to all or any part of its liability
for workers' compensation.

C. All insurance required by this Article V to be provided prior to the
Termination Date shall be taken out and maintained in responsible insurance companies
selected by Developer, which are authorized under the laws of the State to assume the
risks covered thereby. Developer will deposit annually with the City copies of policies
evidencing all such insurance, or a certificate or certificates or binders of the respective
insurers stating that such insurance is in force and effect. Unless otherwise provided in
this Article V, each policy shall contain a provision that the insurer shall not cancel or
modify it without giving written notice to Developer and the City at least thirty (30) days
before the cancellation or modification becomes effective. Prior to the expiration of any
policy, Developer shall furnish the City evidence satisfactory to the City that the policy
has been renewed or replaced by another policy conforming to the provisions of this
Article V, or that there is no necessity therefor under the terms hereof. In lieu of separate
policies, Developer may maintain a single policy, or blanket or umbrella policies, or a
combination thereof, which provide the total coverage required herein, in which event
Developer shall deposit with the City a certificate or certificates of the respective insurers
as to the amount of coverage in force upon the Minimum Improvements.

d. Developer agrees to notify the City immediately in the case of damage
exceeding $25,000 in amount to, or destruction of, the Minimum Improvements or any
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portion thereof resulting from fire or other casualty. Net Proceeds of any such insurance
shall be paid directly to Developer, and Developer will forthwith repair, reconstruct, and
restore the Minimum Improvements to substantially the same or an improved condition
or value as they existed prior to the event causing such damage and, to the extent
necessary to accomplish such repair, reconstruction and restoration, Developer will apply
the Net Proceeds of any insurance relating to such damage received by Developer to the
payment or reimbursement of the costs thereof.

e. Developer shall complete the repair, reconstruction, and restoration of the
Minimum Improvements, whether or not the Net Proceeds of insurance received by
Developer for such purposes are sufficient.

ARTICLE VI. FURTHER COVENANTS OF DEVELOPER

Section 6.1. Maintenance of Properties. Developer will maintain, preserve, and
keep its properties within the City (whether owned in fee or a leasehold interest),
including but not limited to the Minimum Improvements, in good repair and working
order, ordinary wear and tear excepted, and from time to time will make all necessary
repairs, replacements, renewals, and additions.

Section 6.2. Maintenance of Records. Developer will keep at all times proper
books of record and account in which full, true, and correct entries will be made of all
dealings and transactions of or in relation to the business and affairs of Developer relating
to this Project in accordance with generally accepted accounting principles, consistently
applied throughout the period involved, and Developer will provide reasonable protection
against loss or damage to such books of record and account.

Section 6.3. Compliance with Laws. Developer will comply with all state, federal
and local laws, rules and regulations relating to the Minimum Improvements.

Section 6.4. Non-Discrimination. In carrying out the construction and operation
of the Minimum Improvements, the Developer shall not discriminate against any
employee or applicant for employment because of race, creed, color, gender, sex, sexual
orientation, gender identity, religion, national origin, age or disability. The Developer
shall ensure that applicants for employment are employed, and the employees are treated
during employment, without regard to their race, creed, color, gender, sex, sexual
orientation, gender identity, religion, national origin, age or disability.

Section 6.5 Available Information. Upon request, Developer shall promptly
provide the City with copies of information requested by City that are related to this
Agreement so that City can determine compliance with the Agreement.
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Section 6.6 Employment. Developer agrees that the Minimum Improvements will
create usable commercial space on the Development Property. Developer shall use its
best efforts to ensure that at least 2 Full-Time Equivalent Employment Units will be
employed at the Minimum Improvements by October 1, 2021 and retained until at least
the Termination Date of this Agreement.

Section 6.7 Annual Certification. To assist the City in monitoring the Agreement
and performance of Developer hereunder, a duly authorized officer of Developer shall
annually provide to the City: (i) proof that all ad valorem taxes on the Development
Property and Minimum Improvements have been paid for the prior fiscal year and any
taxes due and payable for the current fiscal year as of the date of certification; (ii) the
date of the first full assessment of the Minimum Improvements; (iii) certification of the
number of Full-Time Equivalent Employment Units as of October 1 and as of the first
day of each of the preceding eleven (11) months; and (iv) certification that such officer
has re-examined the terms and provisions of this Agreement and that at the date of such
certificate, and during the preceding twelve (12) months, Developer is not, or was not, in
default in the fulfillment of any of the terms and conditions of this Agreement and that no
Event of Default (or event which, with the lapse of time or the giving of notice, or both,
would become an Event of Default) is occurring or has occurred as of the date of such
certificate or during such period, or if the signer is aware of any such default, event or
Event of Default, said officer shall disclose in such statement the nature thereof, its
period of existence and what action, if any, has been taken or is proposed to be taken with
respect thereto. Such statement, proof and certificate shall be provided not later than
October 15 of each year, commencing October 15, 2021 and ending on October 15, 2026,
both dates inclusive. Developer shall provide supporting information for their Annual
Certifications upon request of the City. See Exhibit E for form required for Developer's
Annual Certification.

Section 6.8. Term of Operation. Developer will continue its efforts to lease the
Minimum Improvements on the Development Property and its other obligations
contained in this Agreement, including the employment obligations in Section 6.6, until
the Termination Date of this Agreement.

Section 6.9 Developer Completion Guarantee. By signing this Agreement,
Developer hereby guarantees to the City performance by Developer of all the terms and
provisions of this Agreement pertaining to Developer's obligations with respect to the
construction of the Minimum Improvements. Without limiting the generality of the
foregoing, Developer guarantees that: (a) construction of the Minimum Improvements
shall commence and be completed within the time limits set forth herein; (b) the
Minimum Improvements shall be constructed and completed in accordance with the
Construction Plans; (c) the Minimum Improvements shall be constructed and completed
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free and clear of any mechanic's liens, materialman's liens and equitable liens; (d) all
costs of constructing the Minimum Improvements shall be paid when due.

Section 6.10. Relocation. Developer agrees and covenants not to lease the
Minimum Improvements to any entity that is relocating to the City from another part of
Black Hawk County or a contiguous county during the term of this Agreement. In
general, use of urban renewal incentives cannot be used for projects that involve a
relocating entity unless there is a written agreement regarding the use of economic
incentives from the City where the business is currently located and the City to which the
business is relocating, either specific to this Project or in general (a fair play or neutrality
agreement), or if the City finds the use of tax increment in connection with the relocation
is in the public interest, which means that the business has provided a written affirmation
that it is considering moving part or all of its operations out of state and such relocation
would result in either significant employment or wage loss in lowa. Developer
understands and agrees that if it does lease to a relocating entity, as determined by the
City in its sole discretion, the Developer is not eligible to receive all or a pro rata portion
of the Economic Development Grants under this Agreement and will be responsible for
paying back previously received Economic Development Grants, if applicable.

ARTICLE VII. PROHIBITION AGAINST ASSIGNMENT AND TRANSFER

Section 7.1. Status of Developer; Transfer of Substantially All Assets;
Assignment. As security for the obligations of Developer under this Agreement,
Developer represents and agrees that, prior to the Termination Date, Developer will
maintain existence as a company and will not wind up or otherwise dispose of all or
substantially all of its assets or transfer, convey, or assign its interest in the Development
Property or its interest in this Agreement to any other party unless: (i) the transferee
partnership, corporation, limited liability company or individual assumes in writing all of
the obligations of Developer under this Agreement; and (ii) the City consents thereto in
writing in advance thereof. Notwithstanding the foregoing, however, or any other
provisions of this Agreement, Developer may pledge any and/or all of its assets as
security for any financing of the Minimum Improvements, and the City agrees that
Developer may assign its interest under this Agreement for such purpose.

7.2 Prohibition Against Use as Non-Taxable or Centrally Assessed Property.
During the term of this Agreement, the Developer, or its successors, or assigns agree that
the Development Property cannot be transferred or sold to a non-profit entity or used for
a purpose that would exempt the Development Property or Minimum Improvements from
property tax liability. Nor can the Development Property or Minimum Improvements be
used as centrally assessed property (including but not limited to, lowa Code 8§ 428.24 to
428.29 (Public Utility Plants and Related Personal Property); Chapter 433 (Telegraph and
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Telephone Company Property); Chapter 434 (Railway Property); Chapter 437 (Electric
Transmission Lines); Chapter 437A (Property Used in the Production, Generation,
Transmission or Delivery of Electricity or Natural Gas); and Chapter 438 (Pipeline
Property)).

ARTICLE VIIl. ECONOMIC DEVELOPMENT GRANT

Section 8.1. Economic Development Grant. For and in consideration of the
obligations being assumed by Developer hereunder, and as a necessary means of
achieving the goals and objectives of the Urban Renewal Plan for the Urban Renewal
Area and the Urban Renewal Act, the City agrees, subject to the terms and conditions of
this Article and to subject to Developer being and remaining in compliance with the
terms of this Agreement, to make up to five (5) consecutive annual payments of
Economic Development Grants to Developer up to an aggregate total amount not to
exceed One Hundred Forty Thousand Dollars ($140,000) under the following terms and
conditions.

In accordance with Section 8.2 below, the existing building located on the
Development Property as of January 1, 2019 (assessed value of $420,950 for building
value) will not be considered when determining the amount of Economic
Development Grants to which Developer is entitled. The Economic Development
Grants are only for the incremental value added above $420,950. The increased
assessed value after construction of the Minimum Improvements for the purpose of
this Agreement is required to be at least $620,950 for Developer to be eligible for
Economic Development Grants, and the Black Hawk County Assessor will make the
final determination as to the value.

Assuming completion by December 31, 2020, full assessment of the Minimum
Improvements on January 1, 2021, and debt certification to the Auditor by the City prior
to December 1, 2021, the Economic Development Grants shall commence on June 1,
2023, and end on June 1, 2027, pursuant to Section 403.19 of the Urban Renewal Act
under the following formula:

June 1, 2023 100% of Tax Increments for Fiscal Year 21-22
June 1, 2024 100% of Tax Increments for Fiscal Year 22-23
June 1, 2025 100% of Tax Increments for Fiscal Year 23-24
June 1, 2026 100% of Tax Increments for Fiscal Year 24-25
June 1, 2027 100% of Tax Increments for Fiscal Year 25-26

Each annual payment shall be equal in amount to the above percentages of the Tax
Increments collected by the City with respect to the Minimum Improvements on
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Development Property under the terms of the Ordinance and deposited into the
Community Bank and Trust, a Division of Cedar Rapids Bank and Trust Company, 312
W. 1%t Street TIF Account (without regard to any averaging that may otherwise be
utilized under Section 403.19 and excluding any interest that may accrue thereon prior to
payment to the Developer) during the preceding twelve-month period in respect of the
Development Property and the Minimum Improvements, but subject to limitation and
adjustment as provided in this Article (such payments being referred to collectively as the
"Economic Development Grants™).

The above schedule of the payments for Economic Development Grants is based
on the first full assessment of the Minimum Improvements being January 1, 2021. If the
completion of the Minimum Improvements is delayed so that the Minimum
Improvements are not fully assessed as of January 1, 2021, then the Economic
Development Grants will not begin as scheduled above. In no event shall the City certify
a request for Tax Increment to the County until the Minimum Improvements are fully
assessed. It is the responsibility of the Developer to inform the City in writing when the
Minimum Improvements are first fully assessed and to do so not later than October 15
after the January 1 when the Minimum Improvements are first fully assessed.

Section 8.2 Existing Value. For the purposes of this Agreement, the value of the
existing building and land located on the Development Property as of January 1, 2019
(assessed value of $420,950 for building value) will not be considered when determining
the amount of Economic Development Grants to which Developer is entitled. The
Economic Development Grant is only for the Minimum Improvements described in this
Agreement and not any future expansions which, to be eligible for Economic
Development Grants, would be the subject of an amendment or new agreement, at the
sole discretion of the City Council.

Section 8.3 Conditions. Notwithstanding the provisions of Section 8.1 above, the
obligation of the City to make an Economic Development Grant in any year shall be
subject to and conditioned upon the following:

(@ an increase in assessed value of at least 50% resulting from
construction of the Minimum Improvements; and

(b)  atotal investment of at least $620,950, substantiated by documented
receipts and invoices provided to the City as part of Developer’s Annual
Certifications;

(c)  compliance with the terms of this Agreement and the obligations
imposed under the State Agreement;
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(d) timely filing by Developer of the Annual Certifications required
under Section 6.7 hereof and the Council's approval thereof.

Section 8.4. Grant Schedule. After the Minimum Improvements are first fully
assessed and if in compliance with this Agreement, if the Developer's Annual
Certification is timely filed and contains the information required under Section 6.7 and
the Council approves of the same, the City shall certify to the County prior to December
1 of that year its request for the available Tax Increments resulting from the assessments
imposed by the County as of January 1 of that year, to be collected by the County and
paid to the City as taxes are paid during the following fiscal year and which shall
thereafter be disbursed to Developer on the following June 1. (Example: assuming
completion by December 2020 and first full assessment on January 1, 2021 if Developer
and the City each so certify in October 2021, the first Economic Development Grants
would be paid to Developer on June 1, 2023 (for 100% of the Tax Increment for fiscal
year 2021-2022)). Compliance with the terms and conditions of this Agreement is a
condition precedent to an Economic Development Grant. As an example, if property
taxes are not paid, the Developer is not eligible for an Economic Development Grant.

In the event that the Annual Certification required to be delivered by the
Developer under Section 6.7 is not delivered to the City by October 15 of any year, the
Developer recognizes and agrees that the City may have insufficient time to review and
approve the same and certify its request for Tax Increments to the County and that, as a
result, no Economic Development Grant may be made to the Developer in respect
thereof. The City covenants to act in good faith to appropriately review and consider any
late certification on the part of the Developer, but the City shall not be obligated to make
any certification to the County for the available Tax Increments or make any
corresponding payment of the Economic Development Grant to the Developer if, in the
reasonable judgment of the City, it is not able to give appropriate consideration (which
may include, but not be limited to, specific discussion before the City Council at a regular
City Council meeting with respect thereto) to the Developer’s certification due to its late
filing.

Section 8.5. Maximum Amount of Grants. The aggregate amount of the
Economic Development Grants that may be paid to Developer under this Agreement shall
be equal to the sum of the total amount of the applicable percentage of Tax Increments
collected in respect of the assessments imposed on the Minimum Improvements over the
specified time period, but in no event shall exceed a total aggregate amount of $140,000.
Economic Development Grants shall at all times be subject to suspension, reduction, or
termination in accordance with the terms of this Article VIII. Thereafter the taxes levied
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on the Minimum Improvements shall be divided and applied in accordance with the
Urban Renewal Act and the Ordinance.

It is recognized by all parties that the total aggregate amount set forth above is a
maximum amount only and that the actual payment amounts will be determined as set
forth in Section 8.1 and this Article.

Section 8.6. Limitations. In the event that an Event of Default occurs or any
certification filed by Developer under Section 6.7 (or other information) discloses the
existence or prior occurrence of an Event of Default that was not cured or cannot
reasonably be cured, the City shall have no obligation thereafter to make any payments to
Developer in respect of the Economic Development Grants and the provisions of this
Avrticle shall terminate and be of no further force or effect.

Each Annual Certification filed by Developer under Section 6.7 hereof shall be
considered separately in determining whether the City shall make any of the Economic
Development Grant payments available to Developer under this Section. Under no
circumstances shall the failure by Developer to qualify for an Economic Development
Grant in any year serve to extend the term of this Agreement beyond the Termination
Date or the years during which Economic Development Grants may be awarded to
Developer or the total amount thereof, it being the intent of parties hereto to provide
Developer with an opportunity to receive Economic Development Grants only if
Developer fully complies with the provisions hereof and the Developer becomes entitled
thereto, up to the maximum aggregate amount set forth in Section 8.1(c).

Section 8.7. Source of Grant Funds Limited.

a. The Economic Development Grants shall be payable from and secured
solely and only by amounts deposited and held in the Community Bank and Trust, a
Division of Cedar Rapids Bank and Trust Company, 312 W 1% Street TIF Account of the
Downtown Development Urban Renewal Tax Increment Revenue Fund of the City. The
City hereby covenants and agrees to maintain the Ordinance in force during the term
hereof and to apply the appropriate percentage of Tax Increments collected in respect of
the Minimum Improvements and allocated to the Community Bank and Trust, a Division
of Cedar Rapids Bank and Trust Company, 312 W 1% Street TIF Account to pay the
Economic Development Grants, as and to the extent set forth in this Article. The
Economic Development Grants shall not be payable in any manner by other tax
increment revenues or by general taxation or from any other City funds. Any commercial
and industrial property tax replacement monies that may be received under chapter
441.21A shall not be included in the calculation to determine the amount of Economic
Development Grants for which Developer is eligible, and any monies received back
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under chapter 426C relating to the Business Property Tax Credit shall not be included in
the calculation to determine the amount of Economic Development Grants for which
Developer is eligible.

b. Each Economic Development Grant is subject to annual appropriation by
the City Council. The right of non-appropriation reserved to the City in this Section is
intended by the parties, and shall be construed at all times, so as to ensure that the City's
obligation to make future Economic Development Grants shall not constitute a legal
indebtedness of the City within the meaning of any applicable constitutional or statutory
debt limitation prior to the adoption of a budget which appropriates funds for the payment
of that installment or amount. In the event that any of the provisions of this Agreement
are determined by a court of competent jurisdiction to create, or result in the creation of,
such a legal indebtedness of the City, the enforcement of the said provision shall be
suspended, and the Agreement shall at all times be construed and applied in such a
manner as will preserve the foregoing intent of the parties, and no Event of Default by the
City shall be deemed to have occurred as a result thereof. If any provision of this
Agreement or the application thereof to any circumstance is so suspended, the suspension
shall not affect other provisions of this Agreement which can be given effect without the
suspended provision. To this end the provisions of this Agreement are severable.

C. Notwithstanding the provisions of Section 8.1 hereof, the City shall have no
obligation to make an Economic Development Grant to Developer if at any time during
the term hereof the City fails to appropriate funds for payment, or receives an opinion
from its legal counsel to the effect that the use of Tax Increments resulting from the
Minimum Improvements to fund an Economic Development Grant to Developer, as
contemplated under said Section 8.1, is not authorized or otherwise an appropriate urban
renewal activity permitted to be undertaken by the City under the Urban Renewal Act or
other applicable provisions of the Code, as then constituted or under controlling decision
of any lowa Court having jurisdiction over the subject matter hereof. Upon receipt of any
such legal opinion or non-appropriation, the City shall promptly forward notice of the
same to Developer. If the non-appropriation or circumstances or legal constraints giving
rise to the decision continue for a period during which two (2) annual Economic
Development Grants would otherwise have been paid to the Developer under the terms of
Section 8.1, the City may terminate this Agreement, without penalty or other liability to
the City, by written notice to Developer.

d. The City makes no representation with respect to the amounts that may
finally be paid to Developer as the Economic Development Grants, and under no
circumstances shall the City in any manner be liable to Developer so long as the City
timely applies the appropriate percentage of Tax Increments actually collected and held
in the Community Bank and Trust, a Division of Cedar Rapids Bank and Trust Company,
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312 W 1% Street TIF Account (regardless of the amounts thereof) to the payment of the
corresponding Economic Development Grants to Developer as and to the extent
described in this Article.

Section 8.8. Use of Other Tax Increments. The City shall be free to use any and
all Tax Increments collected from any other properties within the Downtown
Development Urban Renewal Area, or any available Tax Increments resulting from the
suspension or termination of the Economic Development Grants, for any purpose for
which the Tax Increments may lawfully be used pursuant to the provisions of the Urban
Renewal Act (including an allocation of all or any portion thereof to the reduction of any
eligible City costs), and the City shall have no obligations to Developer with respect to
the use thereof.

Section 8.9. Real Property Taxes. Developer or its successors shall pay or cause
to be paid, when due, all real property taxes and assessments payable with respect to all
and any parts of the Development Property acquired and owned or leased by them and
pursuant to the provisions of this Agreement. Until Developer's obligations have been
assumed by any other person or legal title to the property is vested in another person, all
pursuant to the provisions of this Agreement, Developer shall be solely responsible for all
assessments and taxes.

Developer and its successors agree that prior to the Termination Date:

a. They will not seek administrative review or judicial review of the
applicability or constitutionality of any tax statute relating to the taxation of real property
contained on the Development Property determined by any tax official to be applicable to
the Development Property, Minimum Improvements, or raise the inapplicability or
constitutionality of any such tax statute as a defense in any proceedings, including
delinquent tax proceedings; and

b. They will not seek any tax exemption deferral or abatement either presently
or prospectively authorized under any State, federal or local law with respect to taxation
of real property contained on the Development Property between the date of execution of
this Agreement and the Termination Date.

ARTICLE IX. INDEMNIFICATION

Section 9.1. Release and Indemnification Covenants.

a. Developer releases the City and the governing body members, officers,
agents, servants and employees thereof (hereinafter, for purposes of this Article IX, the

Execution Version

22

Item 5.

64




"indemnified parties") from, covenants and agrees that the indemnified parties shall not
be liable for, and agrees to indemnify, defend, and hold harmless the indemnified parties
against, any loss or damage to property or any injury to or death of any person occurring
at or about or resulting from any defect in the Minimum Improvements or Development
Property.

b. Except for any willful misrepresentation or any willful or wanton
misconduct or any unlawful act of the indemnified parties, Developer agrees to protect
and defend the indemnified parties, now or forever, and further agrees to hold the
indemnified parties harmless, from any claim, demand, suit, action or other proceedings
whatsoever by any person or entity whatsoever arising or purportedly arising from: (i)
any violation of any agreement or condition of this Agreement (except with respect to
any suit, action, demand or other proceeding brought by Developer against the City to
enforce its rights under this Agreement); (ii) the acquisition and condition of the
Development Property and the construction, installation, ownership, and operation of the
Minimum Improvements; or (iii) any hazardous substance or environmental
contamination located in or on the Development Property.

C. The indemnified parties shall not be liable for any damage or injury to the
persons or property of Developer or their officers, agents, servants or employees or any
other person who may be about the Minimum Improvements or Development Property
due to any act of negligence of any person, other than any act of negligence on the part of
any such indemnified party or its officers, agents, servants or employees.

d. All covenants, stipulations, promises, agreements, and obligations of the
City contained herein shall be deemed to be the covenants, stipulations, promises,
agreements, and obligations of the City, and not of any governing body member, officer,
agent, servant or employee of the City in the individual capacity thereof.

e. The provisions of this Article IX shall survive the termination of this
Agreement.

ARTICLE X. REMEDIES

Section 10.1. Events of Default Defined. The following shall be "Events of
Default” under this Agreement and the term "Event of Default” shall mean, whenever it is
used in this Agreement, any one or more of the following events during the Term of this
Agreement:
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a. Failure by Developer to cause the construction of the Minimum
Improvements to be completed and the operations to continue pursuant to the terms and
conditions of this Agreement;

b. Failure by Developer to comply with any provision of this Agreement or
the State Agreement;

C. Transfer of Developer's interest in the Development Property or any interest
in this Agreement or the assets of Developer in violation of the provisions of this
Agreement;

d. Failure by Developer to pay ad valorem taxes on the Development Property
and Minimum Improvements;

e. Failure by Developer to substantially observe or perform any covenant,
condition, obligation or agreement on its part to be observed or performed under this
Agreement;

f. The holder of any mortgage on the Development Property, or any
Improvements thereon, or any portion thereof, commences foreclosure proceedings as a
result of any default under the applicable mortgage documents;

g. Developer shall:

I. file any petition in bankruptcy or for any reorganization,
arrangement, composition, readjustment, liquidation, dissolution, or similar relief under
the United States Bankruptcy Act of 1978, as amended, or under any similar federal or
state law; or

i, make an assignment for the benefit of its creditors; or

iii.  admit in writing its inability to pay its debts generally as they
become due; or

Iv. be adjudicated as bankrupt or insolvent; or if a petition or answer
proposing the adjudication of Developer as a bankrupt or its reorganization under any
present or future federal bankruptcy act or any similar federal or state law shall be filed in
any court and such petition or answer shall not be discharged or denied within ninety (90)
days after the filing thereof; or a receiver, trustee or liquidator of Developer or the
Minimum Improvements, or part thereof, shall be appointed in any proceedings brought
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against Developer, and shall not be discharged within ninety (90) days after such
appointment, or if Developer shall consent to or acquiesce in such appointment; or

h. Any representation or warranty made by Developer in this Agreement or in
any written statement or certificate furnished by Developer pursuant to this Agreement,
shall prove to have been incorrect, incomplete or misleading in any material respect on or
as of the date of the issuance or making thereof.

Section 10.2. Remedies on Default. Whenever any Event of Default referred to in
Section 10.1 of this Agreement occurs and is continuing, the City, as specified below,
may take any one or more of the following actions after the giving of thirty (30) days'
written notice by the City to Developer of the Event of Default, but only if the Event of
Default has not been cured within said thirty (30) days, or if the Event of Default cannot
reasonably be cured within thirty (30) days and Developer does not provide assurances
reasonably satisfactory to the City that the Event of Default will be cured as soon as
reasonably possible:

a. The City may suspend its performance under this Agreement until it
receives assurances from Developer, deemed adequate by the City, that Developer will
cure the default and continue its performance under this Agreement;

b. The City may terminate this Agreement;
C. The City may withhold the Certificate of Completion;

d. The City may take any action, including legal, equitable or administrative
action, which may appear necessary or desirable to enforce performance and observance
of any obligation, agreement, or covenant of Developer, as the case may be, under this
Agreement; or

e. The City shall be entitled to recover from the Developer, and the Developer
shall repay to the City, an amount equal to the full amount of the Economic Development
Grants previously made to Developer under Article VIII hereof, with interest thereon at
the highest rate permitted by State law. The City may take any action, including any legal
action it deems necessary, to recover such amount from Developer.

Section 10.3. No Remedy Exclusive. No remedy herein conferred upon or
reserved to the City is intended to be exclusive of any other available remedy or
remedies, but each and every remedy shall be cumulative and shall be in addition to every
other remedy given under this Agreement or now or hereafter existing at law or in equity
or by statute. No delay or omission to exercise any right or power accruing upon any
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default shall impair any such right or power or shall be construed to be a waiver thereof,
but any such right and power may be exercised from time to time and as often as may be
deemed expedient.

Section 10.4. No Implied Waiver. In the event any agreement contained in this
Agreement should be breached by any party and thereafter waived by any other party,
such waiver shall be limited to the particular breach so waived and shall not be deemed to
waive any other concurrent, previous or subsequent breach hereunder.

Section 10.5. Agreement to Pay Attorneys' Fees and Expenses. Whenever any
Event of Default occurs and the City shall employ attorneys or incur other expenses for
the collection of payment due or to become due or for the enforcement or performance or
observance of any obligation or agreement on the part of Developer herein contained,
Developer agrees that it shall, on demand therefor, pay to the City the reasonable fees of
such attorneys and such other expenses as may be reasonably and appropriately incurred
by the City in connection therewith.

ARTICLE XI RESERVED

ARTICLE XII. MISCELLANEQOUS

Section 12.1. Conflict of Interest. Developer represents and warrants that, to its
best knowledge and belief after due inquiry, no officer or employee of the City, or their
designees or agents, nor any consultant or member of the governing body of the City, and
no other public official of the City who exercises or has exercised any functions or
responsibilities with respect to the Project during his or her tenure, or who is in a position
to participate in a decision-making process or gain insider information with regard to the
Project, has had or shall have any interest, direct or indirect, in any contract or
subcontract, or the proceeds thereof, for work or services to be performed in connection
with the Project, or in any activity, or benefit therefrom, which is part of the Project at
any time during or after such person's tenure.

Section 12.2. Notices and Demands. A notice, demand or other communication
under this Agreement by any party to the other shall be sufficiently given or delivered if
it is dispatched by registered or certified mail, postage prepaid, return receipt requested,
or delivered personally, and

a. In the case of Developer, is addressed or delivered personally to
Community Bank and Trust, a Division of Cedar Rapids Bank and Trust,
422 Commercial Street, Waterloo, lowa 50701, Attn: Stacey Bentley,
President and CEO:;
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b. In the case of the City, is addressed to or delivered personally to the City at
220 Clay Street, Cedar Falls, 1A 50613, Attn: Jennifer Rodenbeck, Director
of Finance and Business Operations;

or to such other designated individual or officer or to such other address as any party
shall have furnished to the other in writing in accordance herewith.

Section 12.3. Titles of Articles and Sections. Any titles of the several parts,
Articles, and Sections of this Agreement are inserted for convenience of reference only
and shall be disregarded in construing or interpreting any of its provisions.

Section 12.4. Counterparts. This Agreement may be executed in any number of
counterparts, each of which shall constitute one and the same instrument.

Section 12.5. Governing Law. This Agreement shall be governed and construed in
accordance with the laws of the State of lowa.

Section 12.6. Entire Agreement. This Agreement and the exhibits hereto reflect
the entire agreement among the parties regarding the subject matter hereof, and
supersedes and replaces all prior agreements, negotiations or discussions, whether oral or
written. This Agreement may not be amended except by a subsequent writing signed by
all parties hereto.

Section 12.7 Successors and Assigns. This Agreement is intended to and shall
inure to the benefit of and be binding upon the parties hereto and their respective
successors and assigns.

Section 12.8. Termination Date. This Agreement shall terminate and be of no
further force or effect on and after December 31, 2027, unless terminated earlier under
the provisions of this Agreement.

Section 12.9. Memorandum of Agreement. The parties agree to execute and
record a Memorandum of Agreement for Private Development, in substantially the form
attached as Exhibit D, to serve as notice to the public of the existence and provisions of
this Agreement, and the rights and interests held by the City by virtue hereof.

Section 12.10 No Third-Party Beneficiaries. No rights or privileges of either party
hereto shall inure to the benefit of any landowner, contractor, subcontractor, material
supplier, or any other person or entity, and no such contractor, landowner, subcontractor,
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material supplier, or any other person or entity shall be deemed to be a third-party
beneficiary of any of the provisions contained in this Agreement.

IN WITNESS WHEREOF, the City has caused this Agreement to be duly
executed in its name and behalf by its Mayor and its seal to be hereunto duly affixed and
attested by its City Clerk and Developer has caused this Agreement to be duly executed
in its name and behalf by its authorized representatives, all on or as of the day first above

written.

[Signatures start on the next page]
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(SEAL) CITY OF CEDAR FALLS, IOWA

By:

Robert M. Green, Mayor
ATTEST:

By:
Jacqueline Danielsen, MMC, City Clerk

STATE OF IOWA )
) SS
COUNTY OF BLACK HAWK )

On this day of , 2020, before me a Notary Public in
and for said State, personally appeared Robert M. Green and Jacqueline Danielsen, to me
personally known, who being duly sworn, did say that they are the Mayor and City Clerk,
respectively, of the City of Cedar Falls, lowa, a Municipality created and existing under
the laws of the State of lowa, and that the seal affixed to the foregoing instrument is the
seal of said Municipality, and that said instrument was signed and sealed on behalf of
said Municipality by authority and resolution of its City Council, and said Mayor and
City Clerk acknowledged said instrument to be the free act and deed of said Municipality
by it voluntarily executed.

Notary Public in and for the State of lowa
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DEVELOPER:

Community Bank and Trust, a Division of Cedar Rapids Bank and Trust Company

By:

Stacey Bentley, Authorized Representative

STATE OF IOWA )
) SS
COUNTY OF BLACK HAWK )

On this day of , 2020, before me the undersigned, a Notary
Public in and for said State, personally appeared Stacey Bentley, to me personally known, who,
being by me duly sworn, did say that she is the Authorized Representative of Community Bank
and Trust, a Division of Cedar Rapids Bank and Trust Company, and that said instrument was
signed on behalf of said company; and that the said Stacey Bentley as such officer,
acknowledged the execution of said instrument to be the voluntary act and deed of said
company, by her voluntarily executed.

Notary Public in and for the State of lowa
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EXHIBIT A

DEVELOPMENT PROPERTY

The Development Property is legally described as follows:

ORIGINAL PLAT CEDAR FALLS LOTS 1,2,3 AND 4 BLK 17 AND EASE AND ALL THAT
PART ALLEY IN BLK 17 EXC NLY 10 FT SAID ALLEY AND EXC THAT PART LOT 1 FOR

HWY B 593 P 65

Locally known as 312 W 1% Street, Cedar Falls, lowa

Parcel # 8914-12-178-006 (Black Hawk County)
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EXHIBIT B

MINIMUM IMPROVEMENTS

Minimum Improvements shall mean the construction of a 2,900 square foot commercial
building. This will allow for increased commercial business and the creation and retention of
jobs. The construction of the Minimum Improvements is expected to be completed in 2020.
Construction costs are expected to be approximately $1,500,000.

VIEW FROWM PARKING

312 W 1%t Street
Proposed Building Renderings
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EXHIBIT C

CERTIFICATE OF COMPLETION

WHEREAS, the City of Cedar Falls, lowa (the "City") and Community Bank and Trust, a
Division of Cedar Rapids Bank and Trust Company., which is an lowa state bank,
("Developer"), did on or about the day of , 2020, make, execute
and deliver, each to the other, an Agreement for Private Development (the "Agreement"),
wherein and whereby Developer agreed, in accordance with the terms of the Agreement, to
develop and maintain certain real property located within the City and as more particularly
described as follows:

ORIGINAL PLAT CEDAR FALLS LOTS 1,2,3 AND 4 BLK 17 AND EASE AND ALL
THAT PART ALLEY IN BLK 17 EXC NLY 10 FT SAID ALLEY AND EXC THAT PART
LOT 1 FOR HWY B 593 P 65

Locally known as 312 W 1% Street, Cedar Falls, lowa
(the "Development Property™); and

WHEREAS, the Agreement incorporated and contained certain covenants and restrictions
with respect to the development of the Development Property, and obligated the Developer to
construct certain Minimum Improvements (as defined therein) in accordance with the
Agreement; and

WHEREAS, Developer has to the present date performed said covenants and conditions
insofar as they relate to the construction of said Minimum Improvements in a manner deemed
by the City to be in conformance with the Agreement to permit the execution and recording of
this certification.

NOW, THEREFORE, this is to certify that all covenants and conditions of the
Agreement with respect to the obligations of Developer and its successors and assigns, to
construct the Minimum Improvements on the Development Property have been completed and
performed by Developer and are hereby released absolutely and forever terminated insofar as
they apply to the land described herein. The County Recorder of Black Hawk County is hereby
authorized to accept for recording and to record the filing of this instrument, to be a conclusive
determination of the satisfactory termination of the covenants and conditions of said Agreement
with respect to the construction of the Minimum Improvements on the Development Property.

All other provisions of the Agreement shall otherwise remain in full force and effect until
termination as provided therein.
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(SEAL) CITY OF CEDAR FALLS, IOWA

By:

Robert M. Green, Mayor
ATTEST:

By:
Jacqueline Danielsen, MMC, City Clerk

STATE OF IOWA )
) SS
COUNTY OF BLACK HAWK )

On this day of , 2020, before me a Notary Public
in and for said State, personally appeared Robert M. Green and Jacqueline Danielsen, to me
personally known, who being duly sworn, did say that they are the Mayor and City Clerk,
respectively, of the City of Cedar Falls, lowa, a Municipality created and existing under the laws
of the State of lowa, and that the seal affixed to the foregoing instrument is the seal of said
Municipality, and that said instrument was signed and sealed on behalf of said Municipality by
authority and resolution of its City Council, and said Mayor and City Clerk acknowledged said
instrument to be the free act and deed of said Municipality by it voluntarily executed.

Notary Public in and for the State of lowa
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EXHIBIT D

MEMORANDUM OF AGREEMENT FOR PRIVATE DEVELOPMENT

WHEREAS, the City of Cedar Falls, lowa (the "City"), and Community Bank and Trust,
a Division of Cedar Rapids Bank and Trust Company, which is an lowa state bank,
("Developer"), did on or about the day of , 2020, make, execute and
deliver, each to the other, an Agreement for Private Development (the "Agreement"), wherein
and whereby Developer agreed, in accordance with the terms of the Agreement and the
Downtown Development Area Urban Renewal Plan (the "Plan™), to develop certain real
property located within the City and within the Downtown Development Urban Renewal
Plan/Area.

The Development Property is described as follows:

ORIGINAL PLAT CEDAR FALLS LOTS 1,2,3 AND 4 BLK 17 AND EASE AND ALL
THAT PART ALLEY IN BLK 17 EXC NLY 10 FT SAID ALLEY AND EXC THAT PART
LOT 1 FOR HWY B 593 P 65

Locally known as 312 W 1% Street, Cedar Falls, lowa
Parcel # 8914-12-178-006 (Black Hawk County)
(the "Development Property™); and
WHEREAS, the term of the Agreement commenced on the _ day of

, 2020 and terminates on December 31, 2027, unless otherwise terminated as
set forth in the Agreement; and

WHEREAS, the City and Developer desire to record a Memorandum of the Agreement
referring to the Development Property and their respective interests therein.

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:

1. That the recording of this Memorandum of Agreement for Private Development
shall serve as notice to the public that the Agreement contains provisions restricting
development and use of the Development Property and the improvements located and operated
on such Development Property.

2. That all of the provisions of the Agreement and any subsequent amendments
thereto, if any, even though not set forth herein, are by the filing of this Memorandum of
Agreement for Private Development made a part hereof by reference, and that anyone making
any claim against any of said Development Property in any manner whatsoever shall be fully
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advised as to all of the terms and conditions of the Agreement, and any amendments thereto, as
if the same were fully set forth herein.

3. That a copy of the Agreement and any subsequent amendments thereto, if any,
shall be maintained on file for public inspection during ordinary business hours in the office of
the City Clerk, Cedar Falls, lowa.

IN WITNESS WHEREOF, the City and Developer have executed this Memorandum of

Agreement for Private Developmentonthe  day of , 2020.
(SEAL) CITY OF CEDAR FALLS, IOWA
By:
Robert M. Green, Mayor
ATTEST:
By:

Jacqueline Danielsen, MMC, City Clerk

STATE OF IOWA )
) SS
COUNTY OF BLACK HAWK )

On this day of , 2020, before me a Notary Public
in and for said State, personally appeared Robert M. Green and Jacqueline Danielsen, to me
personally known, who being duly sworn, did say that they are the Mayor and City Clerk,
respectively, of the City of Cedar Falls, lowa, a Municipality created and existing under the laws
of the State of lowa, and that the seal affixed to the foregoing instrument is the seal of said
Municipality, and that said instrument was signed and sealed on behalf of said Municipality by
authority and resolution of its City Council, and said Mayor and City Clerk acknowledged said
instrument to be the free act and deed of said Municipality by it voluntarily executed.

Notary Public in and for the State of lowa
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DEVELOPER:

Community Bank and Trust, a Division of Cedar Rapids Bank and Trust Company

By:

Stacey Bentley, Authorized Representative

STATE OF IOWA )
) SS
COUNTY OF BLACK HAWK )

On this day of , 2020, before me the undersigned, a Notary
Public in and for said State, personally appeared Stacey Bentley, to me personally known, who,
being by me duly sworn, did say that she is the Authorized Representative of Community Bank
and Trust, a Division of Cedar Rapids Bank and Trust Company, and that said instrument was
signed on behalf of said limited liability company; and that the said Stacey Bentley as such
officer, acknowledged the execution of said instrument to be the voluntary act and deed of said
company, by her voluntarily executed.

Notary Public in and for the State of lowa
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EXHIBIT E
DEVELOPER ANNUAL CERTIFICATION
(due before October 15 as required under terms of Development Agreement)

The Developer certifies the following:

A During the time period covered by this Certification, the Developer is and was in compliance with Section

6.7 as follows:

(i) all ad valorem taxes on the Development Property then owned by the Developer in the Urban
Renewal Area have been paid for the prior fiscal year (and for the current year, if due) and attached to this Annual
Certification are proof of payment of said taxes;

(i) The Minimum Improvements (building only) were first fully assessed on January 1, 20, at a
full assessment value of $ ;

(iii) The number of Full-Time Equivalent Employment Units employed at the Minimum Improvements
as of October 1, 20 and as of the first day of each of the preceding eleven (11) months were are follows:

October 1,20__: April 1,20__:
September 1,20__: March 1,20_:
August 1,20 : February 1,20 :
July 1,20 : January 1,20__:
June 1,20_: December 1, 20__:
Mayl, 20 : November 1,20 :

(iv) the undersigned officers of Developer have re-examined the terms and provisions of this
Agreement and that at the date of such certificate, and during the preceding twelve (12) months, certify that the
Developer is not, or was not, in default in the fulfillment of any of the terms and conditions of this Agreement and
that no Event of Default (or event which, with the lapse of time or the giving of notice, or both, would become an
Event of Default) is occurring or has occurred as of the date of such certificate or during such period, or if the signer
is aware of any such default, event or Event of Default, said officer shall disclose in such statement the nature
thereof, its period of existence and what action, if any, has been taken or is proposed to be taken with respect
thereto.

Signed this day of , 20

COMMUNITY BANK AND TRUST, A DIVISION OF CEDAR
RAPIDS BANK AND TRUST COMPANY,

By:
Stacey Bentley

ATTEST:

By:

STATE OF IOWA )

) SS
COUNTY OF BLACK HAWK )
On this day of , 20__, before me the undersigned, a Notary Public in and for said State,

personally appeared Stacey Bentley, to me personally known, who, being by me duly sworn, did say that she is the
Authorized Representative of Community Bank and Trust, a Division of Cedar Rapids Bank and Trust Company, and that
said instrument was signed on behalf of said company; and that the said Stacey Bentley here as such officer, acknowledged
the execution of said instrument to be the voluntary act and deed of said limited liability company, by her voluntarily
executed.

Notary Public in and for the State of lowa

Attachments: (a) Proof of payment of taxes
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Prepared by: Shane Graham, Economic Development Coordinator, 220 Clay Street, Cedar Falls, 1A (319) 268-5160
RESOLUTION NO.

RESOLUTION APPROVING AND AUTHORIZING
EXECUTION OF AN AGREEMENT FOR PRIVATE
DEVELOPMENT BY AND BETWEEN THE CITY OF CEDAR
FALLS AND COMMUNITY BANK AND TRUST, A DIVISION
OF CEDAR RAPIDS BANK AND TRUST COMPANY

WHEREAS, by Resolution No. 7418, adopted November 24, 1986, and amended
by Amendment No. 1, approved by Resolution No. 12,795 on May 14, 2001, by
Amendment No. 2, approved by Resolution No. 18,165 on July 16, 2012, by Amendment
No. 3, approved by Resolution No. 18,837 on November 11, 2013, by Amendment No. 4,
approved by Resolution 20,864 on December 18, 2017, and by Amendment No. 5,
approved by Resolution 21,367 on December 17, 2018, this Council found and
determined that certain areas located within the City are eligible and should be designated
as an urban renewal area under lowa law, and approved and adopted the Downtown
Development Area Urban Renewal Plan ("Plan" or “Urban Renewal Plan”) for the
Downtown Development Area Urban Renewal Area (“Area” or "Urban Renewal Area")
described therein, which Plan, as amended, is on file in the office of the Recorder of
Black Hawk County; and

WHEREAS, it is desirable that properties within the Area be redeveloped as part
of the overall redevelopment area covered by said Plan; and

WHEREAS, the City has received a proposal from Community Bank and Trust, a
Division of Cedar Rapids Bank and Trust Company (the "Developer™), in the form of a
proposed Agreement for Private Development (the "Agreement™) by and between the
City and the Developer, pursuant to which, among other things, the Developer would
agree to construct certain Minimum Improvements (as defined in the Agreement) on
certain real property located within the Downtown Development Area Urban Renewal
Area as defined and legally described in the Agreement and consisting of the construction
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of a 2,900 square foot commercial, together with all related site improvements, as
outlined in the proposed Agreement; and

WHEREAS, the Agreement further proposes that the City will make up to five (5)
consecutive annual payments of Economic Development Grants to Developer in the form
of a percentage of Tax Increments generated from the construction of the Minimum
Improvements, the cumulative total for all such payments not to exceed the lesser of
$140,000, or the amount accrued under the formula outlined in the proposed Agreement
for Private Development, under the terms and following satisfaction of the conditions set
forth in the Agreement; and

WHEREAS, lowa Code Chapters 15A and 403 (the "Urban Renewal Law")
authorize cities to make grants for economic development and blight remediation in
furtherance of the objectives of an urban renewal project and to appropriate such funds
and make such expenditures as may be necessary to carry out the purposes of said
Chapters, and to levy taxes and assessments for such purposes; and

WHEREAS, the Council has determined that the Agreement is in the best interests
of the City and the residents thereof and that the performance by the City of its
obligations thereunder is a public undertaking and purpose and in furtherance of the Plan
and the Urban Renewal Law and, further, that the Agreement and the City's performance
thereunder is in furtherance of appropriate economic development and blight remediation
activities and objectives of the City within the meaning of Chapters 15A and 403 of the
lowa Code taking into account any or all of the factors set forth in Chapter 15A, to wit:

a. Businesses that add diversity to or generate new opportunities for the lowa
economy should be favored over those that do not.

b. Development policies in the dispensing of the funds should attract, retain,
or expand businesses that produce exports or import substitutes or which
generate tourism-related activities.

C. Development policies in the dispensing or use of the funds should be
targeted toward businesses that generate public gains and benefits, which
gains and benefits are warranted in comparison to the amount of the funds
dispensed.

d. Development policies in dispensing the funds should not be used to attract a
business presently located within the state to relocate to another portion of
the state unless the business is considering in good faith to relocate outside
the state or unless the relocation is related to an expansion which will
generate significant new job creation. Jobs created as a result of other jobs
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in similar lowa businesses being displaced shall not be considered direct
jobs for the purpose of dispensing funds; and

WHEREAS, pursuant to notice published as required by law, this Council has held
a public meeting and hearing upon the proposal to approve and authorize execution of the
Agreement and has considered the extent of objections received from residents or
property owners as to said proposed Agreement; and, accordingly the following action is
now considered to be in the best interests of the City and residents thereof.

NOW THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE
CITY OF CEDAR FALLS IN THE STATE OF IOWA:

Section 1. That the performance by the City of its obligations under the
Agreement, including but not limited to making of grants to the Developer in connection
with the development of the Development Property under the terms set forth in the
Agreement, be and is hereby declared to be a public undertaking and purpose and in
furtherance of the Plan and the Urban Renewal Law and, further, that the Agreement and
the City's performance thereunder is in furtherance of appropriate economic development
and blight remediation activities and objectives of the City within the meaning of
Chapters 15A and 403 of the lowa Code, taking into account the factors set forth therein.

Section 2. That the form and content of the Agreement, the provisions of which
are incorporated herein by reference, be and the same hereby are in all respects
authorized, approved and confirmed, and the Mayor and the City Clerk be and they
hereby are authorized, empowered and directed to execute, attest, seal and deliver the
Agreement for and on behalf of the City in substantially the form and content now before
this meeting, but with such changes, modifications, additions or deletions therein as shall
be approved by such officers, and that from and after the execution and delivery of the
Agreement, the Mayor and the City Clerk are hereby authorized, empowered and directed
to do all such acts and things and to execute all such documents as may be necessary to
carry out and comply with the provisions of the Agreement as executed.

PASSED AND APPROVED this 6" day of July, 2020.

Robert M. Green, Mayor

ATTEST:

Jacqueline Danielsen, MMC, City Clerk
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CERTIFICATE

STATE OF IOWA )
) SS
COUNTY OF BLACK HAWK )

I, Jacqueline Danielsen, City Clerk of the City of Cedar Falls, lowa, hereby certify that
the above and foregoing is a true and correct typewritten copy of Resolution No.

duly and legally adopted by the City Council of said City on the day of

, 2020.

IN WITNESS WHEREOF, | have hereunto signed my name and affixed the official seal

of the City of Cedar Falls, lowa this day of , 2020.

Jacqueline Danielsen
City Clerk of Cedar Falls, lowa
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DEPARTMENT OF COMMUNITY DEVELOPMENT

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-273-8600
Fax: 319-273-8610
www.cedarfalls.com

Item 6.

MEMORANDUM

Planning & Community Services Division

TO: Honorable Mayor, Robert M. Green, and City Council
FROM: Karen Howard, AICP, Planning & Community Services Manager
DATE: June 30, 2020
SUBJECT: Rezoning Request #RZ20-001 — Approximately 177 acres east of Union Road
and north of W. 27" Street (West Fork Crossing Development)
REQUEST: Rezone approximately 120 acres of property from R-1 Residence District to
RP Planned Residence District; and approximately 57 acres of property from
A-1 Agricultural District to RP Planned Residence District (Case #RZ20-001)
PETITIONER: Echo Development/Brent Dahlstrom, ISG Engineering
LOCATION: 177 acres of property east of Union Road and north of W. 27 Street
PROPOSAL

The petitioner has submitted a request
to rezone approximately 177 acres of
land located east of Union Road and
north of W. 27t Street to RP Planned
Residence District to allow the area to
develop according to an RP Master
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according to the R-1 zoning standards. However, in developing plans for future development of
the southern 57 acres of land currently zoned A-1, the developer indicated a desire to allow a
variety of single family lot sizes to serve a broader market and to create flexibility to create an
efficient layout of the future neighborhood in response to the topography and drainage patterns
of the land. The requested RP Planned Residence District provides the flexibility the
developer desires, so they are requesting to rezone the entirety of the area to RP and have
submitted a draft RP Master Plan for consideration.

The subject property is bordered by an R-1 zoned single family subdivision (Lexington
Heights) and an RP District (NewAldaya development) to the north and a manufactured home
development, zoned R-4, located to the west. Undeveloped land owned by UNI and the site of
the new Cedar Falls High School is located along the eastern boundary of the subject
property. West 27" Street extends along the southern boundary of the property with
undeveloped farmland to the south. The northern edge of the property is bounded by the
western reach of the University branch of Dry Run Creek. This portion of the property is
located in the 100-year floodplain that runs along Dry Run Creek.

The rezoning of this property must be carefully considered by evaluating the characteristics of
the land, the infrastructure needed to serve the future neighborhood, and how the new
development would be integrated and connected to the surrounding areas of the community.

ANALYSIS
Current Zoning

The purpose of the A-1, Agricultural Zoning District serves as a “holding zone” for future urban
development until municipal services (sanitary sewer, water, roads) are accessible to the site.
When these services are available, requests for rezoning can be considered according to the
City’s Comprehensive Plan and Future Land Use Map. The R-1 Residence District provides for
development of low density residential neighborhoods consisting largely of one and two-unit
dwellings.

Proposed Zoning

The RP, Planned Residence District is intended to provide for orderly planned growth of
residential development on larger tracts of land. The zone allows for flexibility in residential
building types, setback standards, and building height, but requires minimum lot sizes
equivalent to what is required in the R-4 Residence District. For detached single-unit dwellings
the minimum lot size is 6,000 square feet. To ensure that the area is developed in an orderly
manner, provides for efficient traffic circulation between neighborhoods, and includes the
necessary infrastructure to meet the needs of the future residents, a master plan must be
submitted with the rezoning, which is adopted through a developmental agreement. The
developer has submitted a master site plan and a development phasing plan, which are
attached to this report. The features of the master plan and phasing plan and how they fit with
the characteristics of the site are described in more detail in the following paragraphs.
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Land Use, Development Density, and Dimensional Standards

LEGEND
OFT WDE TRAIL

The proposed development
consists of single-unit
detached dwellings located on
a range of lots sizes from
6,000 square feet to around %2
acre, with about half the lots in
the low end of the range and
about half in the mid to high
end of the range. The
resulting residential density
proposed for the entire
development is approximately
3 units per acre, which falls
into the low density range
according to the City’s
Comprehensive Plan. To
create a compatible mix and

——| T RAIL

p—— A

spacing between dwelling -

units and to provide for safe vehicular and pedestrian movement, staff recommends the

following minimum standards be adopted as part of the master plan and development

agreement. These standards are consistent with the standards of the R-4 Zoning District:

Min. lot area — 6,000 square feet

Min. lot width — 60 feet

Min. front yard setback — 20 feet

Min. side yard setback — 10% of lot width

Min. rear yard setback — 30 feet

On corner and double fronting lots — min. 20 foot setback along all street frontages

Double fronting lots located along Union Road and W. 27™ Street — min. lot depth of 150 feet.

Corner lot driveway locations shall be a minimum of 20’ from the intersection of local streets and

a minimum of 75’ from the intersection of Union Rd or W. 27" according the SUDAS standards.

9. No direct driveway access to Union Road or W. 271" Street.

10. Maximum building height: 2-1/2 stories above grade as measured at the front building line and not
to exceed 35 feet above grade at any point around the perimeter of the building.

ONoO~WNE

Phasing of the Development

The most important aspect of the phasing plan is to ensure that the major east-west and north-
south connections develop first to provide good traffic circulation so that not any one street
becomes over-burdened with traffic for an extended period of time. The goal is to avoid
situations like what is occurring near Aldrich Elementary School where the only travel route to
the school is via Erik Road while other critical street connections that could provide alternative
travel routes have been delayed while other phases of the development have proceeded first.
For the West Fork Crossings development, these important first connections include:

e The east-west connection between Union Road and Waterbury Drive;

e The north-south connection to W. 27" via Peters Parkway and Westminster Avenue;

e The north-south connection from Waterbury Drive and Cross Creek Drive to W. 27™ and

Cedar Falls High School via multiple intervening streets, which will allow local residents
3
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from West Fork and Lexington Heights to travel to the high school without having to drive
a much longer route via 12" Street, Union Road or Hudson Road to the school access
points along W. 27™ Street. Staff notes that the local neighborhood connection to the
school property will be near the northwest corner of the school site, but the exact location
will need to be coordinated with the school district. This connection will also provide an
option for students to walk or ride their bike to school, which would not be very feasible if
this local connection to the school site was not provided.

The developer has proposed a phasing plan with seven “work areas” identified (see attached
phasing map). Each of these work areas should include no more than two final plat phases
and would proceed in the order indicated. The developer has indicated that construction of
around 40 houses per final plat phase is typical, so for example areas # 3 and #4 should each
be platted in one phase. The 15t final plat must include the street connection to Union Road, so
that construction traffic can be routed from Union Road rather than through the Lexington
Heights neighborhood. Staff notes that the portion of the property south of the central east-
west greenway must be served by a sewer connection from the south due to the topography.
This is likely the reason that the 3™ work area is proposed in the southeast corner. It is
anticipated that the school district will extend the sewer from south of W. 27t Street to the
school site. The West Fork developer would then pick it up from there and extend it to serve
the new development (see more information about the sewer connection below). It is important
that the development includes a continuous north-south connection to W. 27" in a timely
manner to provide adequate traffic circulation. To that end staff recommends that there be a
condition in the development agreement that at least one continuous street connection from
work area #2 to W. 27™ be constructed within one year of the high school opening. It is
anticipated that the new high school will open in fall of 2023.

Street and Trail Connectivity

It is best practice to design neighborhoods with a compact pattern of blocks with intersecting
streets every 300 to 600 feet. Excessively long blocks, cul-de-sacs and dead end streets have
hidden long term costs to the community, including increased emergency vehicle response
times, increased travel times to work or school, increased traffic congestion, and disincentives
to walk or bike to neighborhood destinations, particularly for children. The master plan for West
Fork Crossings illustrates the intended pattern of streets and blocks that form a modified grid.
Staff finds that the proposed plan provides good connectivity throughout the development and
stubs the streets to the property boundary so that a similar street network can continue in
adjacent properties. While some of the blocks exceed 600 feet in length, the general pattern is
well designed and responds to the topography and environmental features of the site.

The master plan also illustrates proposed trail connections. These include a network of wide
sidewalks to encourage walking and biking and 10-foot wide trails along both Union Road and
W. 27™ Street. Note that there is a trail extension proposed north along the edge of the
development that will connect to the NewAldaya property to the north. When this portion of the
NewAldaya property is developed, the trail can be connected to the Robinson Dresser Sports
Complex, thus creating a direct route for walking and biking from the West Fork neighborhood
and from the new high school to the sports complex. The Union Road Trail is scheduled for
construction this summer, so instead of the developer building a typical residential sidewalk
along this frontage, they will be expected to pay the City an amount equivalent to the cost of a
typical residential sidewalk and the City will pay the oversize cost and construct the trail. This
4
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arrangement will be included in the development agreement.

Traffic calming techniques, such as short blocks with intersecting streets and traffic circles at
key intersections, can be effective. The submitted master plan identifies locations where traffic
circles will be installed to slow traffic.

Topography and Environmental Features

Most of the subject property is currently
farmed. The topographic map to the right
illustrates the slope of the land, the drainage =
patterns, and three small wetlands. The (=) RO
University Branch of Dry Run Creek extends i S :::i%x

Wetland C

along the northern boundary of the property S 0.12 Acres 30 (]
and creates a natural buffer between the POl - 008 Adres Z‘Smw VWW
proposed development and the Lexington i I / N

D3

Heights neighborhood to the north. The
developer has agreed to sell the small area
of land located north of Dry Run Creek to the
abutting property owners along Waterbury
Drive. When the property is subdivided
these lots can be created and conveyed to
these neighbors. A conservation easement
should be established over these lots to
prevent inappropriate development activity.
The developer hired an environmental
scientist to delineate the wetland areas and
resulting report was submitted to the US
Army Corps of Engineers, who have
determined these wetland areas to be non-jurisdictional. However, it is the policy of the City to
preserve all wetland areas to the extent possible. The developer has indicated that they do not
plan to disturb the wetlands. This may prove difficult for the one located along the southern
border of the site because a stormwater detention facility is planned in this area. A plan for
mitigating any wetland lost due to development activity will be required at the time of platting.

Stormwater Management

As part of a future platting process, a stormwater management system will be designed to
accept the stormwater runoff from the west and north. The stormwater will be directed toward
multiple detention basins on the site and released at a controlled rate into the floodplain. The
stormwater management system must be designed so that it will not adversely affect the
current and future residents surrounding and within this development. The submitted master
plan illustrates six different areas where detention basins will be established. These
correspond with the existing drainage patterns and topography. The stormwater management
areas can be designed as neighborhood amenities to help meet the open space needs and
trail connections to serve this new neighborhood. The Comprehensive Plan illustrates the
drainage ways as greenways so will need to be taken into account with the design of the plat.
Details of the stormwater management plan will be reviewed during the platting process to
ensure that it meets all Code requirements.

5
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Parkland and Greenspace

The Comprehensive Plan includes an analysis regarding the community needs for parkland
including geographic distribution. Since this will be a new area for residential growth, there will
be a need for neighborhood park space. With nearly 500 homes planned for this area and
according to census data an average of 2.93 persons per dwelling unit, there is an estimated
need for about 3 acres of parkland. According to the submitted master plan, a 3 acre park is
planned within the central greenway that extends along the natural drainage way from the
western boundary to the southeast corner of the site. The proposed parkland is centrally
located and will be within % to ¥ mile walking distance for most neighborhood residents. Staff
reviewed the proposed neighborhood park with the Parks and Recreation Commission at their
February 13 meeting. They voiced their support for the park and commented positively
regarding the size of the park and its accessibility and visibility with significant frontage along
Cross Creek Drive. Dedication of the park to the City would occur after development of
working area #4, which also includes additional open space along the natural drainage way
and stormwater detention basin. The proposed park and greenway is consistent with the
greenway and open space designation on the City’s Future Land Use Map.

Zoning considerations involve evaluation of three main criteria:

1) Is the rezoning request consistent with the Future Land Use Map and the Comprehensive
Plan?
When the northern portion of the property was rezoned in 2019, the Future Land Use Map
was amended to eliminate a portion of the neighborhood commercial designation on the far
western edge of the property along Union Road and to more closely align the
Greenways/Floodplain designation with
the topography, drainage patterns and
floodplain. The amended map is shown
at right. The map now indicates that low
to medium density residential
development is appropriate on the subject
property. The greenways/floodplain will W Horse Dl b s R Ay Dt
serve as buffers for storm water S e
management and detention. These areas
also provide an opportunity, through
thoughtful subdivision design, to create
open spaces, natural areas, and
neighborhood park space to serve the
residents of the new neighborhood.

T\

While the proposed master plan does not
create separate, distinct areas of low
density residential development and
medium density residential development, overall the density of the area will fall within the
low density range of less than 4 dwelling units per acre with a range of low to medium
density lot sizes from a minimum of 6000 square feet to larger lots of %2 acre. Only single-
unit detached dwellings are proposed. As shown on the master plan, in general the smaller
sized lots are clustered in the northwest extension of the property near Union Road and in

6
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the southern portion of the property south of the greenway and proposed park. Staff finds
that the proposed master plan is generally consistent with the intent of the Future Land Use
Map.

Is the property readily accessible to sanitary sewer and water service?

Sanitary sewer is available to the northern portion of the site. This sewer is located along
the northern boundary of the property within the floodplain of Dry Run Creek. This sanitary
sewer is located in the Cherrywood Interceptor Sewer District which includes a sewer
tapping fee as part of the development. The sewer tapping fee is $294.63 per acre of
development. This fee is paid by the developer at the time of final platting. The portion of
the development located generally south of the central greenway can only be served by
extending the sewer from south of W. 27" Street. City Staff have encouraged the developer
to partner with the school district on extending the sewer via the most cost effective route,
which would help reduce costs for both parties. Regardless, the developer will have to pay
for the extension of the sewer to serve the development by partnering with the school to
construct it or through payment of a tapping fee. If they choose the latter and if the high
school develops prior to development of the southern portion of the West Fork
neighborhood, the school district will construct the sewer to their property and stub it to the
boundary of their property. A new sewer district will be created and a sewer tapping fee
established accordingly. The developer of West Fork will pay this fee at the time of final
plat.

As part of the technical review of this proposal, Cedar Falls Utilities personnel, have no
concerns with the proposed rezoning request. Water, electric, gas, and communication
utilities are all available to this site from Union Road and Cross Creek Drive in the
Lexington Heights subdivision and can be extended along W. 27t Street to serve the
property from the south. There is a water connection fee for this property based on the
street lineal footage of Union Road. This connection fee is part of the cost of the original
water main installations on Union Road. All utility services will be extended into this
property as part of the platting process.

Does the property have adequate roadway access?

As stated above, the property has good access to area streets and if developed in an
orderly fashion according to the proposed phasing plan, internal street connections will help
to distribute local traffic to neighborhood destinations, such as the new high school, while
access along multiple routes to abutting collector and arterial streets will provide circulation
to destinations in the larger community. The property has frontage along Union Road to the
west and can be accessed from the east via Waterbury Drive and Cross Creek Drive.
These connections to the Lexington Heights neighborhood will be important to provide
travel routes between the two neighborhoods. The residents in Lexington Heights will
benefit equally as they will have new travel routes to destinations west and south. For
example, travel distance for residents of the West Fork and Lexington Heights
neighborhoods to the new high school will be much shorter, making it possible for more
students to walk or bike to school. The property is bounded by W. 27" Street along its
southern edge. Two street connections are planned along this corridor, which will help to
distribute local traffic to this major street corridor.

The City has contracted with a traffic engineer to conduct a traffic study for the area based
on the proposed development of West Fork Crossings and anticipated traffic generated by
7
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the new high school. The traffic study will provide information necessary to determine if
additional right-of-way is needed along W. 27" Street for street improvements and how the
intersections should be designed to manage the traffic flows. The developer has illustrated
the right-of-way necessary for roundabouts at the two southern intersections proposed
along W. 27t Street in case the traffic study indicates roundabouts are the most
appropriate intersection design.

While there may be no development planned for the UNI property to the east of this site, at
some point in the future there may be reasons to provide a connection to PE Center Drive.
Similarly, several connections to the property to the north and to the west will provide
access to the surrounding areas and allow for additional development if the larger lots
along Union Road were ever to be subdivided or if the manufactured home development
were ever to be redeveloped.

Other modes of transportation include bike and pedestrian accommodations. Public
sidewalks will be included as a part of the subdivision platting process. Future trail locations
within this development are important in order to provide the connections from the planned
Union Road trail to the west, the W. 12t Street trail and Robinson-Dresser Sports Complex
to the north and the W. 27t Street trail to the south as well as connections to the east into
the proposed high school site on W. 27 Street.

Summary

In summary, the upzoning of the land from A-1 Agricultural District and R-1 Residence District
to RP Planned Residential causes a need for neighborhood infrastructure that ensures the
health and welfare of future residents, which includes parks and trails, a well-connected
network of streets, stormwater management facilities, sewer and water lines. Staff finds that
the master plan submitted by the developer provides for all these important elements, is
designed to respond to the natural topography of the site, and is consistent with the
Comprehensive Plan and Future Land Use Map. Staff recommends that the City enter into a
development agreement with the petitioner to ensure that the development proceeds
according to the submitted master plan.

A notice was mailed to the adjoining property owners on May 7, 2020 regarding this request.

STAFF RECOMMENDATION

The Community Development Department recommends approval of RZ20-001, a rezoning
from A-1, Agricultural District and R-1, Residence District to RP, Planned Residence District,
subject to a master plan and development phasing plan and other development conditions
outlined in the staff report, which will be incorporated into a developmental procedures
agreement that will be forwarded to the City Council for adoption by resolution prior to the final
reading of the ordinance to rezone. Staff notes that a draft of the agreement is attached. Staff
is working out final details of the agreement with the developer and will submit the final
agreement for consideration and adoption by resolution at the same Council meeting as the
third reading of the ordinance to rezone the property.

The Planning and Zoning Commission recommended approval of the proposed rezoning,
subject to the recommendations in the staff report, on a vote of 7-0.

8
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PLANNING & ZONING COMMISSION

Introduction
5/13/20

Public Hearing
5/2720

Chair Holst introduced the item and Ms. Howard provided background information.
She explained that the proposed rezoning is for approximately 177 acres located
north of West 27" Street and east of Union Road. The northern portion of the property
was rezoned in October 2019. She discussed the proposed zoning in each part of the
property and the proposed master plan that was submitted by the developer. Ms.
Howard stated that single-family detached homes are being proposed on different
sized lots in the area, from 6,000 square feet up to ¥z acre lots, with most in the lower
to midsize range. She discussed the street and trail connectivity shown on the
proposed master plan, as well as topography and environmental features, stormwater
management, greenspace and parks, and described the proposed development
phasing. She provided a rendering of the different work areas proposed in the order
they will be completed. She noted that the phasing was particularly important to
ensure that the major north-south and east-west road connections are made in a
timely fashion to prevent traffic circulation issues in the future neighborhood,
particularly when the new school is built. These important streets include connections
between Waterbury Drive and Union Road, and two north-south street connections to
27" Street and a neighborhood street connection near the northwest corner of the
new high school site. This will allow local residents a much shorter route to school
that will encourage walking and biking. Staff recommends that at least one north-
south route be completely constructed within one year of the high school opening,
anticipated in 2023. The Future Land Use Map was displayed for the area and Ms.
Howard stated that the project is consistent with the Comprehensive Plan. She noted
that the development is also accessible to public infrastructure, but that sanitary
sewer will need to be extended from the south to serve the southern half of the
development. Staff has recommended that the developer work with the school district
on a mutually beneficial arrangement for extending the sewer. Howard summarized
the points in the staff report. Staff recommends discussion by the Commission at this
time and setting a public hearing for the upcoming meeting on May 27.

Gale Bonsall, 85 River Ridge Road, stated that he feels it is a great subdivision and
asked about the potential for him to develop property he owns in the area. The
developer agreed to discuss the possibilities with Mr. Bonsall for connection to their
proposed street stub to the north.

Mike Goyen, 1712 Union Road, noted concerns about parking as the lots are smaller
and wondered about the width of the streets. He also asked about the proposed
retention pond next to his property and where the overflow will go, as well as whether
he will be responsible for weed management.

Tim Veheyen, project engineer from ISG, stated that the standard street width should
not create parking issues. He also explained that the detention basin is the
responsibility of the developer, and the overflow will drain across his property, but it
will be no different than the drainage pattern that exists currently. He noted that the
drainage would be more controlled with the detention pond in place.

Tim Verheyen, project engineer from I1SG, addressed the phasing and how it was
decided to be completed in the order that has been proposed.

Mr. Leeper recused himself from the discussion due to a conflict of interest. There
were few comments from the Commission. The item was moved to the next meeting.

The first item of business was a public hearing on a rezoning request for West Fork
Redevelopment from R-1 and A-1 to RP, Planned Residential that was discussed at
the last meeting. Chair Holst introduced the item and Ms. Howard provided

9
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background information. She explained that the northern 120 acres of the property
was rezoned in October 2019 and the owner would like to rezone the entire 177 acres
now to RP. She noted that a proposed Master Plan was submitted as well and
discussed the details of the master plan. She covered street and trail connectivity,
topography and environmental issues, stormwater management, greenspace and
parks, and development phasing. Ms. Howard discussed the phasing in more detail
explaining the proposed work areas and their locations. She talked about consistency
with the Comprehensive Plan, noting that the master plan is consistent and staff feels
the proposal is desirable to serve the community. Ms. Howard spoke about the
accessibility to public infrastructure and stated that sanitary sewer will need to be
extended and that sanitary sewer tapping fees would be required at platting.

Staff recommends approval of the rezoning request, subject to a R-P master plan and
development phasing plan according to the stipulations in the staff report.

Tim Verheyen, 4818 Briarwood Drive, project engineer from 1SG representing the
developer, provided brief information regarding utilities on the property and their
location.

Ms. Saul made a motion to approve the item. Mr. Larson seconded the motion. The

motion was approved unanimously with 7 ayes (Adkins, Hartley, Holst, Larson, Lynch,
Prideaux and Saul), and 0 nays.

10
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LEGAL DESCRIPTION

The West Half of the Southeast Quarter (W1/2 SE1/4) and the East Half of the Southwest Quarter (E1/2 SW1/4) of Section 15, Township 89 North, Range
14 West of the 5th P.M., Black Hawk County, lowa except the South 50 feet thereof conveyed for public highway in 115 LD 533 and except that part
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AND
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County, lowa, Owner's Dedication filed July 29, 1992 in 302 Misc. 305
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EXCEPT
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Cedar Falls, Black Hawk County, lowa as shown on a plat of survey file no. 2019-00015839

and

Parcel B in the Southwest Quarter of the Southeast Quarter (SW1/4 SE1/4) of Section 15, Township 89 North, Range 14 West of 5th P.M., City of Cedar
Falls, Black Hawk County, lowa as shown on a plat of survey file no. 2019-00007423.
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Prepared by: Karen Howard, 220 Clay Street, Cedar Falls, 1A 50613 (319)268-5169

DEVELOPMENTAL PROCEDURES AGREEMENT
AND RP MASTER PLAN FOR WEST FORK CROSSING

THIS AGREEMENT is made and entered into this day of , 2020, by and
between the City of Cedar Falls, lowa, hereinafter called “CITY” and Money Pit, LLC. and
Waterbury Property Investors, LLC, hereinafter called “OWNERS?”, for the purpose of outlining
procedures to be followed for the development of West Fork Crossing according to an RP
Planned Residence District Master Plan and Development Phasing Plan, attached hereto and
adopted herein as Exhibits A and B, respectively, said residential development containing
approximately 177 acres of land, said land legally described as follows and hereinafter referred
to as the “Property”:

Legal Description
The West Half of the Southeast Quarter (W1/2 SE1/4) and the East Half of the
Southwest Quarter (E1/2 SW1/4) of Section 15, Township 89 North, Range 14
West of the 5" P.M., Black Hawk County, lowa except the South 50 feet thereof
conveyed for public highway in 115 LD 533 and except that part conveyed to the
City of Cedar Falls, lowa in 571 LD 821
AND
Lot No. 2 in Robinson’s Plat of part of the Northwest Quarter of Section 15,
Township 89 North, Range 14 West of 5th P.M., City of Cedar Falls, Black Hawk
County, lowa, Owner’s Dedication filed July 29, 1992 in 302 Misc. 305
AND
The South 648 feet of the Southwest Quarter of the Northwest Quarter (SW1/4 NW1/4)
of Section 15, Township 89 North, Range 14 West of the 5th P.M., Black Hawk County,
lowa, except that part conveyed to the City of Cedar Falls for Union Road right of
way in 547 LD 656

EXCEPT

Parcel A in Lot 2 of Robinson’s Minor Plat of part of the Northwest Quarter
(NW1/4) of Section 15, Township 89 North, Range 14 West of 5th P.M., City of
Cedar Falls, Black Hawk County, lowa as shown on a plat of survey file no. 2019-
00015839

AND
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Parcel B in the Southwest Quarter of the Southeast Quarter (SW1/4 SE1/4) of Section 15,
Township 89 North, Range 14 West of 5th P.M., City of Cedar Falls, Black Hawk
County, lowa as shown on a plat of survey file no. 2019-00007423.

RECITALS

WHEREAS, OWNERS submitted a petition to rezone approximately 120 acres of
property from R-1 Residence District to RP Planned Residence District and approximately 57
acres of property from A-1 Agricultural District to RP Planned Residence District, more
specifically described above and hereinafter referred to as “the Property;” and

WHEREAS, the RP Planned Residence District is intended to provide the flexibility to
establish multi-use and integrated use residential developments and to provide for the orderly
planned growth of residential developments on larger tracts of land and that such planned
residence districts be designed and developed in substantial conformity with the standards of the
comprehensive plan and with recognized principals of civic design, land use planning and
landscape architecture; and

WHEREAS, OWNERS acknowledge the up-zoning and general flexibility of the
Property to RP Planned Residence District causes a need for orderly phased development and
construction of neighborhood infrastructure that ensures the health and welfare of future
residents, which includes parks and trails, a well-connected network of streets, storm water
management facilities, sewer and water lines; and therefore is in the best interest of the CITY
and the OWNERS to enter into a developmental procedures agreement to ensure that the land is
developed according to a master plan and development phasing plan that incorporates all these
important elements, is designed to respond to the natural topography of the site, and is consistent
with the intent of the RP Planned Residence District, the Comprehensive Plan and Future Land
Use Map; and

WHEREAS, the OWNERS acknowledge that certain conditions and restrictions are
reasonable to ensure that the property is developed in an orderly fashion according to a Master
Plan and Development Phasing Plan that specifies allowed uses, lot dimensional standards, a
well-connected street network, a trail and sidewalk network, parkland, storm water management
facilities, traffic calming measures, and other necessary elements, the need for which is caused
by the up-zoning of the site from A-1, Agricultural and R-1 Residence District to RP Planned
Residence District; and

WHEREAS, the CITY requires and the OWNERS acknowledge the necessity of
installing wider pedestrian facilities along major street corridors that abut the development to
meet the needs of the subject development and the larger community, in the form of a 10-foot
wide public recreational trail. The CITY shall pay the OWNERS the difference in cost between
installing a 4-foot wide sidewalk typically required along street frontages within a residential
subdivision and the 10-foot wide public recreational trail, or alternatively, depending on the
timing of development, the CITY may construct the 10-wide recreational trail as a part of a
public project, with the OWNERS responsible for reimbursing the CITY for their proportional
share of the cost, namely the cost of installing a 4-foot wide sidewalk along said major street
corridors; and
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WHEREAS, it is the desire of the CITY to insure that said development proceeds in an
orderly manner and in accordance with the principles of the Comprehensive Plan and the
provisions of the RP - Planned Residence District; and

WHEREAS, the OWNERS agree to develop the property in accordance with the terms
and conditions of this Developmental Procedures Agreement.

NOW, THEREFORE, in consideration of the mutual promises contained herein, the CITY and
OWNERS agree as follows:

1. The Recitals are incorporated herein by reference.

2. In consideration of the CITY’s rezoning of the Property, OWNERS agree that the
development of the Property will conform to all other applicable requirements of the
zoning chapter of the CITY’s code of Ordinances, as well as the following stipulations:

a. Principal uses of the property are restricted to detached single unit dwellings;
b. Minimum lot area is 6000 square feet;

c. Minimum lot width is 60 feet;

d. Minimum front yard setback is 20 feet;

e. Minimum side yard setback is 10% of the lot width;

f.  Minimum rear yard setback is 30 feet;

g. On corner and double fronting lots there shall be a minimum 20-foot setback
along all street frontages;

h. Double fronting lots located along Union Road and W. 27" Street shall have a
minimum lot depth of 150 feet;

i.  Corner lot driveway locations shall be a minimum of 20 feet from the intersection
of local streets and a minimum of 75 feet from the intersection of Union Road or
W. 27" Street measured according to the SUDAS standards;

j.  There shall be no direct driveway access to Union Road or W. 27" Street;

k. Maximum building height is 2-1/2 stories above grade as measured at the front
building line, but not to exceed 35 feet above grade at any point around the
perimeter of the building;

3. The Property shall be subdivided and developed according to the West Fork Crossing
Master Plan, attached hereto and incorporated herein as Exhibit A, and according to the
stipulations below:
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The Property shall be subdivided and developed according to the connected street
and block pattern illustrated in Exhibit A. Street names shown on the master plan
are for illustrative purposes and may change at the time of platting to meet City
and County street naming policies;

. A variety of lot sizes shall be provided with overall development density not to
exceed four dwelling units per acre;

No cul-de-sacs shall be allowed:;

Streets shall be stubbed to the adjoining properties as illustrated in the master
plan;

At the northern terminus of Peters Parkway, an emergency vehicle turn around
shall be constructed according to Public Safety Department standards and shall
remain until such time as Peters Parkway is extended north to provide a
connection to the Terraces at West Glen subdivision. Exact alignment of the
northern terminus of Peters Parkway shall be determined at the time of platting;

Traffic calming measures shall be implemented in the locations indicated on the
master plan, in a manner that meets the specifications of the City Engineer;

. At the time of platting, the CITY shall determine the appropriate intersection
design and right-of-way needs at the intersection of local streets with W. 27"
Street;

. To serve the needs of the approximately 500 new households within the
development area, a minimum three-acre neighborhood park shall be established
in the location noted on the master plan and shall be graded and seeded in a
manner acceptable to the CITY prior to dedication; the park shall be dedicated to
the CITY subsequent to establishment and acceptance by the CITY of the
adjacent storm water management facilities and drainage swale;

10-foot-wide recreational trails shall be constructed along the property’s frontage
on Union Road and W. 27" Street. The CITY shall pay the OWNERS the
difference in cost between installing a 4-foot wide sidewalk typically required
along street frontages within a residential subdivision and the 10-foot wide public
recreational trail, or alternatively, depending on the timing of development, the
CITY may construct said trail as a part of a public project, with the OWNERS
responsible for reimbursing the CITY for their proportional share of the cost,
namely the cost of installing a 4-foot wide sidewalk along said major street
corridors, with payment due at final plat of the first subdivision phase;

To provide for good bicycle and pedestrian circulation within and through the

development, 6-foot-wide sidewalks shall be constructed along major travel
routes as shown in the Master Plan;
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k. A 10-foot-wide trail shall be constructed from Waterbury Drive north along the

eastern boundary of the Property, as shown on the master plan, for eventual
extension through the Terraces at West Glen subdivision to provide a bicycle and
pedestrian connection from the new neighborhood to Robinson-Dresser Sports
Complex;

During development of the Property, all construction traffic shall access the site
from Union Road or W. 27" Street; construction traffic shall not access the site
from streets within the Lexington Heights subdivision;

m. At the time of platting a conservation easement shall be established on the lots

labeled on the master plan as “outlots for conservation use;”

Delineated wetlands on the Property must be preserved to the extent possible with
a plan for mitigating any wetland lost due to development activity required at the
time of platting either on-site or through payment of wetland credits;

Sanitary sewer tapping fees shall be required at the time of final platting,
including for subdivision phases served by a new sewer district, which will be
established when the CITY constructs the sewer connection from south of W. 271
Street to serve the new high school site and the West Fork Crossing development;

4. The Property shall be subdivided and developed according to the West Fork Crossing
Development Phasing Plan, attached hereto and incorporated herein as Exhibit B, and
according to the stipulations below:

5.

To ensure that the major east-west and north-south connections develop first to provide
good traffic circulation as the development builds out, the Property shall be developed
according to the Development Phasing Plan, attached hereto as Exhibit B, which will
result in the following important street connections being constructed first:

a.

b.

The east-west connection between Union Road and Waterbury Drive in phase 1,

The north-south connection between phases 1, 2, 3, and 4, from Waterbury Drive
to Breckenridge Court, then to Westminster Avenue, then to Cross Creek Drive,
then along Loveland Drive to Snowmass Road, to Silverhorne Road to the
intersection with W. 27" Street;

In Phase 3, a street connection shall be constructed in line with the driveway
entrance to the Cedar Falls High School site along its western boundary;

The north-south connection from the northern terminus of Peters Parkway in
phases 1 and 2, and then along Westminster Drive in phase 5 to its intersection
with W. 27t Street;

Another important connection to help distribute traffic within the neighborhood
will be the connection in phase 6 from Cross Creek Drive to the phase 4 area; said
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connection shall be given priority in the phasing of platting over the remainder of
phases 6 and 7;

f. Regardless of the phasing of the development, at least one continuous street
connection must be constructed from the Phase 1 area to W. 27" Street within one
year of the date the new high school opens.

6. The aforementioned conditions shall be binding upon OWNERS, their successors and
assigns and shall apply to the above described real estate and shall run with the land. The
West Fork Crossing Master Plan, attached hereto as Exhibit “A,” and the West Fork
Crossing Development Phasing Plan, attached hereto as Exhibit “B”, both incorporated
herein by this reference, shall be part of this Agreement.

THE CITY OF CEDAR FALLS, IOWA

By:
Robert M. Green, Mayor

ATTEST:

Jacqueline Danielsen, MMC, City Clerk

OWNER:
Money Pit, LLC.

By:

Brent Dahlstrom, (Title)

STATE OF IOWA)

) ss:
COUNTY OF BLACK HAWK )
This instrument was acknowledged before me on the day of ,

2020, by Brent Dahlstrom, (Title), Money Pit, LLC, a limited liability company.

Notary Public in and for the State of lowa

OWNER:
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Waterbury Property Investors, LLC.

By:

Brent Dahlstrom, (Title)

STATE OF IOWA)

) ss:
COUNTY OF BLACK HAWK )
This instrument was acknowledged before me onthe _ day of

2020, by Brent Dahlstrom, (Title), Waterbury Property Investors LLC, a limited I|ab|I|ty

company.

Item 6.

Notary Public in and for the State of lowa

7of7

104




s
. ‘ a . ' o o - |tem 6.

[ J
' gt bzl 2y _EGEND
I’ g . o et - g
N X 2 10FT WIDE TRAIL
TR < 5 ; A
"r : '“'F'% j e f r’ EIIT‘ |
R vyl FoRE e R BFT WIDE TRAIL
 “yp Y “”j?t r i -4 4" | M' .
e | / s> OUTLOTS FOR
J »" CONSERVATION USE
: BT - 1 e -7 ‘3 ;
0 % I it B 2
N e ’
o "} 8 '
2 \ e -9,
: ) TG e |
| | - o | E
E w’}* ,,rrl .t L 4
iA oy ———) NGE f = g il iw 1
LS Q LA - | ey v
. : 9
' S o & s s PSS =
i 5 BROOMF/EL D DR/VE PROPOSED 4' SIDEWALK N 3 & j ; iﬂy‘.- W ,‘} . ;wj i’
S < = B % ¥ 5
§ t q § E o e m . i
._A_,_‘:_i | . J E:E N iah » g o] A
N i @
et 8 ﬁ I: i ‘
W . o

—WILD HORSE DRIVE

BRECKENRIDGE COURT
B

KEYSTONE DRIVE
US |
S &
5
&
Q o
Q
2
Q
BRIDGER DRIVE
PROPOSED 4' SIDEWALK
WESTMINSTER AVENUE S \
N ;
S
&
'y
S
RN
N
| _ rrOPOSED 4 SIDEWALK  JACKSON DRIVE TELLURIDE DRIVE PROPOSED 4' SIDEWALK
W
N)
X 4
W =
S N QG
g D3 =
o W <
Q
2 X S
S Q) o
S S S
%) W
Q 2 X
S 3 3
it CROSS CREEK DRIVE PROPOSED 7 SIDEWALK
DURANGO DRIVE PROPOSED 4' SIDEWALK
|
l‘ 5 %
S
i E
SNOWMASS ROAD PROPOSED 4' SIDEWALK E
S}
A )? E
| g
1[5
e e N e T e e -
: Al Sl sS e ]
D /\ i TR 5 o _ ey ,,., = e BT TP e : 0 00 400
oy i l'\ S y 00
& y i
. . . » ) . )
a a ® aya 0 - o
- O . O U O . AR A . A . O O . .
DD . . O) 6 .

105



{ s P, — = =
! ; & {
[0
{4 8
b ; !
| =
 §
A } ; ‘3
/ ‘__x‘" y |
£l By -
: @
B
éu\;_‘&:,
.2
# | 2 Tip i -
§ . ,H'; 1‘
r 2 ~

S
Q Q ]
S G | :
i 4 kg
3 w e §

N ¢
1
: F)
ik e
i

KEYSTONE DRIVE 7
: 2

N

S

o

% !

Ty

S

Ay

N

TELLURIDE DRIVE
JACKSON DRIVE
Y
N)
W =
S 3
IO § <C
Q
o S
S v
< RS
3 S
CROSS CREEK DRIVE |
DURANGO DRIVE
£,
- = e — “; 5 7 ¢ - T ?“‘:" 5
l r" T ;T:;‘L‘Z’?-l_‘:u”:f:r”:'gf._-.":’"f";ﬁ‘. -‘_:' “3,_‘ TR TR :_m; s . - _:_ : . S“hi'._‘__' fho e
OR at®
/\ a a ® aYya ® 0 a L) ®
o e - = S G = S DAR FA OWA - 06/206/2020

WORK

AREA LEGEND

COLOR WORK AREA

EAS
[
[ ]
[
=]
[
=]

AREA 1
AREA 2
AREA 3

AREA 5
AREA 6
AREA 7/

.II'- .- -.

REA » OMP D PRIOR TO CO

ARER OMP D Q O OR
BE B 0 BASED O AR ACTOR

106



Prepared by: Karen Howard, Planning & Community Services Manager, 220 Clay Street, Cedar Falls, A 50613 (319) 273-8600

ORDINANCE NO.

AN ORDINANCE REPEALING SECTION 26-118,
DISTRICT BOUNDARIES OF DIVISION | GENERALLY
OF ARTICLE 11l DISTRICT AND DISTRICT
REGULATIONS OF CHAPTER TWENTY-SIX (26)
ZONING, OF THE CODE OF ORDINANCES, OF THE
CITY OF CEDAR FALLS, IOWA, AND RE-ENACTING
SAID SECTION 26-118 OF SAID ORDINANCE, AS
AMENDED, SO AS TO APPLY AND INCLUDE THE
CHANGE IN THE ZONING MAP OF THE CITY OF
CEDAR FALLS, IOWA, AS PROVIDED BY THIS
ORDINANCE (Case #RZ20-001)

WHEREAS, a proposal was submitted to the Cedar Falls Planning and Zoning
Commission to rezone approximately 120 acres of property from R-1 Residence District to RP
Planned Residence District; and approximately 57 acres of property from A-1 Agricultural
District to RP Planned Residence District, more specifically described below; and

WHEREAS, said RP Planned Residence District allows for development flexibility
according to a master plan to ensure that the area is developed in an orderly manner according to
the principals of the Cedar Falls Comprehensive Plan; and

WHEREAS, an RP master plan and development phasing plan have been submitted with
the rezoning application, the principals and provisions of which will be incorporated into a
developmental procedures agreement between the City and the owners of the property, which
will be considered for adoption in a separate action by resolution concurrent with this rezoning;

WHEREAS, the Planning and Zoning Commission considered the rezoning request and
proposed elements of an R-P Master Plan and Development Phasing Plan and find that said
rezoning, master plan, and development phasing plan is consistent with the City of Cedar Falls
Comprehensive Plan and the intent of the R-P Planned Residence District;

WHEREAS, the Planning and Zoning Commission has recommended approval of said
rezoning; and

Item 6.
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WHEREAS, the City Council of Cedar Falls, lowa, deems it to be in the best interests of
the City of Cedar Falls, lowa, to approve said rezoning; and

WHEREAS, the said Section 26-118, District Boundaries of Division I, Generally, of
Article 111, Districts and District Regulations, of Chapter Twenty-six (26), Zoning, of the Code of
Ordinances of the City of Cedar Falls, lowa, provides that the zoning map of the City of Cedar
Falls, lowa, attached thereto, is incorporated into and made a part of said Ordinance;

WHEREAS, notice of public hearing has been published, as provided by law, and such
hearing held on the proposed amendment on July 6, 2020; now, therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS,
IOWA:

Section 1. That the following described real estate, be and the same, is hereby removed
from the R-1 Residential District and A-1 Agricultural District and added to the R-P Planned
Residence District.

Legal Description

The West Half of the Southeast Quarter (W1/2 SE1/4) and the East Half of the
Southwest Quarter (E1/2 SW1/4) of Section 15, Township 89 North, Range 14
West of the 5 P.M., Black Hawk County, lowa except the South 50 feet thereof
conveyed for public highway in 115 LD 533 and except that part conveyed to the
City of Cedar Falls, lowa in 571 LD 821

AND

Lot No. 2 in Robinson’s Plat of part of the Northwest Quarter of Section 15,
Township 89 North, Range 14 West of 5th P.M., City of Cedar Falls, Black Hawk
County, lowa, Owner’s Dedication filed July 29, 1992 in 302 Misc. 305

AND

The South 648 feet of the Southwest Quarter of the Northwest Quarter (SW1/4
NW?1/4) of Section 15, Township 89 North, Range 14 West of the 5th P.M., Black
Hawk County, lowa, except that part conveyed to the City of Cedar Falls for Union
Road right of way in 547 LD 656

EXCEPT

Parcel A in Lot 2 of Robinson’s Minor Plat of part of the Northwest Quarter
(NW1/4) of Section 15, Township 89 North, Range 14 West of 5th P.M., City of
Cedar Falls, Black Hawk County, lowa as shown on a plat of survey file no. 2019-
00015839

AND

Parcel B in the Southwest Quarter of the Southeast Quarter (SW1/4 SE1/4) of
Section 15, Township 89 North, Range 14 West of 5th P.M., City of Cedar Falls,
Black Hawk County, lowa as shown on a plat of survey file no. 2019-00007423.

Item 6.

108




Item 6.

Section 2. That the zoning map of the City of Cedar Falls, lowa, be and the same, is
hereby amended to show the property described in Section 1, above, as now being in the R-P
Planned Residence District, and the amended map is hereby ordained to be the zoning map of the
City of Cedar Falls, lowa, as amended.

Section 3. That said Section 26-118, District Boundaries of Division I, Generally, of
Article 111, Districts and District Regulations, of Chapter Twenty-six (26), Zoning, of the Code of
Ordinances of the City of Cedar Falls, lowa, be and the same, is hereby repealed and hereby re-
enacted in the identical language as the same now is, in order that the same shall apply to and
include the change hereby made in the zoning map of the City of Cedar Falls, lowa.

INTRODUCED: July 6, 2020
PASSED 15" CONSIDERATION:

PASSED 2P CONSIDERATION:

PASSED 3RP CONSIDERATION:

ADOPTED:

Robert M. Green, Mayor
ATTEST:

Jacqueline Danielsen, MMC, City Clerk
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VISITORS & TOURISM/

PLANNING & COMMUNITY SERVICES  INSPECTION SERVICES RECREATION & COMMUNITY PROGRAMS  CULTURAL PROGRAMS
220 CLAY STREET 220 CLAY STREET 110 E. 13™ STREET 6510 HUDSON ROAD
PH:  319-273-8606 PH:  319-268-5161 PH:  319-273-8636 PH: 319-268-4266

w FAx: 319-273-8610 FAX: 319-268-5197 FAX: 319-273-8656 FAX: 319-277-9707

MEMORANDUM

TO: Honorable Mayor Robert M. Green and City Council
FROM: Karen Howard, AICP, Planning & Community Services Manager
DATE: June 30, 2020
SUBJECT: Revised Easement Vacation for property at 312 W. 15t Street

REQUEST: Request to vacate a portion of an existing storm sewer easement (Case
#VAC19-004)

PETITIONER: Community Bank & Trust, VJ Engineering

LOCATION: 19.2° by 21.9" storm sewer easement located at the northeast corner of the
property at 312 W. 15t Street

PROPOSAL

This request is to vacate a portion of a 19.2’ by 21.9’ storm sewer easement located at the
northeast corner of the property at 312 W. 15 Street. This easement area is 420 square feet. It is
proposed to retain a 50 square foot area off the northeast corner and vacate the remaining 370
square feet in order to create space for the construction of a new bank facility.

Please note: A similar request to vacate the entire easement and dedicate back to the
City a 50-foot easement was determined to be legally problematic, as additional
documentation would be needed for dedication of a new storm sewer easement.
Therefore, the original resolution to vacate was not recorded to give time for the
petitioner to consider their options. In consideration of this complication, the petitioner
requests that Council rescind Resolution No. 21,932 dated April 6, 2020, and consider a
new resolution (attached) vacating only a portion of the existing storm sewer easement.

BACKGROUND

In the late 1980s, the lowa Department of Transportation reconstructed W. 15t Street (aka
Highway 57) east of the Franklin/Center Street intersection. Prior to the start of this project, the
lowa DOT secured the necessary right of way and easements from the adjoining properties.
One such easement is located at the southwest corner of W. 15t Street and Clay Street. This
easement was necessary for the construction of a storm sewer that connects two street inlets at
this intersection. At that time, the lowa DOT secured a 19’ by 21’ easement to accommodate the
new storm sewer and conveyed that easement in favor of the City of Cedar Falls.
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In the summer of 2002, Community National Bank
purchased the property. The bank remodeled the W. 1st Street
former Hardee’s restaurant into a new branch 5 :

facility that has operated at this site for the past
18 years. Recently, the bank is planning to
construct a new branch facility near the northwest
corner of this property. This site plan is for the
new bank is described in a separate P&Z staff
report under Case #SP19-017. During the initial g
review of this project, city staff indicated the need =" =s
to vacate a portion of the easement near the '
northeast corner of the property to accommodate

the proposed new construction. It has been .
determined that only an easement occupies this A
corner of the property and the bank owns the “
underlying property through which the easement - '{,
crosses. After consultation with staff at the lowa ul

_—

be:acatei

—

I

Clay Street

o

DOT, the city has determined the need to retain a 10-foot wide easement over this storm sewer.
This easement is essentially 5 feet on both sides of the storm sewer pipe. The remaining portion
of the existing easement may be vacated for the new bank facility.

RECOMMENDATION

The Community Development Department recommends approval of the partial storm sewer
easement vacation at 312 W. 1St Street. The Planning & Zoning Commission recommended
approval on a vote of (6-0) at their April 8, 2020 meeting.

Staff also recommends that Resolution No. 21,932 approved by Council on April 20 to vacate
the entire easement and dedicate a new smaller easement be rescinded.

PLANNING & ZONING COMMISSION

Discussion
3/11/2020

Discussion
4/8/2020

Chair Holst introduced the item and Ms. Howard presented the staff report. Staff
recommends gathering any additional comments from the Commission and
continuing the discussion at the March 25, 2020 meeting.

Bob Seymour came forward to state that they appreciate the city working with them
to vacate the easement and make the project possible.

The item was continued to the next meeting.

Chair Holst introduced the item and Ms. Howard provided background information.
She explained that the property is located at the corner of West 1% Street and Clay
Street at 312 West 1% Street. The bank would like to vacate the easement located at
the northeast corner of the property and then dedicate a new, smaller easement for
protection of the existing storm sewer. Staff recommends approval as the larger
easement area is not needed to protect the storm sewer.

Ms. Prideaux made a motion to approve the item. Mr. Leeper seconded the motion.
The motion was approved unanimously with 6 ayes (Hartley, Holst, Larson, Leeper,
Lynch and Prideaux), and 0 nays.
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- | Plat of Easement Vacation N
-
g Part of Lot 1, Block 17 X
Village (now City) of 3
Cedar Falls, lowa k5
04
Index Legend >
Description: Lot 1, Block 17, Village (now City) of Cedar Falls m
Surveyor:  Matthew Kofta, PLS 22561 o
Company: VJ Engineering m
1501 Technology Parkway, Suite 100 )
Cedar Falls, IA 50613 g
319-266-5829 &
Proprietor:  Community National Bank
Survey Requested by: Bob Seymour w/Community National Bank
\_ AL v,
4 N
Easement Vacation Description:
A parcel of land located in part of Lot 1, Block 17, original Plat in the Village of Cedar Falls, located in part of Sec. 12, T89N, R14W NORTH
of the 5th P.M., Black Hawk County, lowa, described as follows:
Commencing at the NW Corner of said Block 17; thence S89°55'E, 261.3 ft. along the north line of said Block 17; to the Point of
Beginning; thence S00°00'W, 21.9 ft.; thence SS0°00'E, 19.2 ft.; thence NOO°05'E, 21.9 ft. along the east line of said Lot 1; thence
N89°55'W, 19.2 ft. along said north line to the Point of Beginning; containing 420 sq. ft.
Except;
That part of Lot 1, Block 17 in the Village (now City) of Cedar Falls, lowa, described as follows:
Beginning at the Northeast corner of said Lot 1; thence S00°22'14"W 10.00 feet along the East line of said Lot 1 and the West
right-of-way of Clay Street; thence N44°40'40"W 14.13 feet to the North line of said Lot 1 and the South right-of-way of West 1st
Street; thence S89°43'34"E 10.00 feet along the North line of said Lot 1 and the South right-of-way of West 1st Street to the point
of beginning, containing 50 square feet.
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RESOLUTION NO.

RESOLUTION TO VACATE A PORTION OF AN EXISTING STORM SEWER EASEMENT
ON LOT 1 BLOCK 17 ORIGINAL PLAT OF CEDAR FALLS, BLACK HAWK COUNTY,
IOWA AND TO RESCIND RESOLUTION No. 21,932

WHEREAS, a recommendation was submitted to the City Council of the City of Cedar
Falls by the Cedar Falls Planning and Zoning Commission to vacate and dedicate a storm sewer
easement within Lot 1, Block 17, Original Plat of Cedar Falls, Black Hawk County, lowa; and

WHEREAS, on April 20, 2020, the City Council of the City of Cedar Falls passed
resolution No. 21,932 to vacate and dedicate said easement as noted above, but subsequent to
passage of said resolution, it was determined that the more appropriate action was to vacate only
a portion of the existing easement rather than vacate it in its entirety and dedicate a new
easement; and

WHEREAS, as required by law, a public hearing was held by the City Council of the
City of Cedar Falls on July 6, 2020, to consider vacating only a portion of said easement and to
rescind the previous resolution No. 21,932; and

WHEREAS, the City Council of the City of Cedar Falls, lowa, deems it in the best
interests of the City of Cedar Falls, lowa to rescind resolution No. 21,932;

WHEREAS, the City Council of the City of Cedar Falls, lowa, deems it in the best
interests of the City of Cedar Falls, lowa to vacate a portion of said easement as legally described
below.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF CEDAR FALLS, IOWA, that Resolution No. 21,932 is hereby rescinded in its entirety.

BE IT FURTHER RESOLVED that 370 square feet of the existing storm sewer easement
located over, under and upon the property, as described below, is hereby vacated, retaining 50
square feet of said existing easement, as described below:

A PARCEL OF LAND LOCATED IN PART OF LOT 1, BLOCK 17, ORIGINAL PLAT IN
THE VILLAGE OF CEDAR FALLS, LOCATED IN PART OF SEC. 12, T89N, R14W OF
THE 5" P.M., BLACK HAWK COUNTY, IOWA, DESCRIBED AS FOLLOWS:

COMMENCING AT THE NW CORNER OF SAID BLOCK 17; THENCE S89°55’E, 261.3 FT
ALONG THE NORTH LINE OF SAID BLOCK 17 TO THE POINT OF BEGINNING,;
THENCE S00°00°W, 21.9 FT.; THENCE S90°00’E, 19.2 FT.; THENCE NO0°05’E, 21.9 FT.

Iltem 7.
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ALONG THE EAST LINE OF SAID LOT 1; THENCE N89°55°W, 19.2 FT. ALONG SAID
NORTH LINE TO THE POINT OF BEGINNING; CONTAINING 420 SQ. FT.

Except retaining that portion of said existing easement over, under and upon the property, as
described below:

THAT PART OF LOT 1, BLOCK 17, ORIGINAL PLAT IN THE VILLAGE (NOW CITY) OF
CEDAR FALLS, IOWA, DESCRIBED AS FOLLOWS:

BEGINNING AT THE NORTHEAST CORNER OF SAID LOT 1; THENCE S00°22°14”W
10.0 FT ALONG THE EAST LINE OF SAID LOT 1 AND THE WEST RIGHT OF WAY OF
CLAY STREET; THENCE N44°40°40”W, 14.13 FT TO THE NORTH LINE OF SAID LOT 1
AND THE SOUTH RIGHT OF WAY OF WEST 1% STREET; THENCE $89°43°34E, 10.0
FT. ALONG THE NORTH LINE OF SAID LOT 1 AND THE SOUTH RIGHT OF WAY OF
WEST 1% STREET TO THE POINT OF BEGINNING, CONTAINING 50 SQ.FT.

See Plat of Easement Vacation attached.

INTRODUCED AND ADOPTED this 6th day of July, 2020.

Iltem 7.

Robert M. Green, Mayor

ATTEST:

Jacqueline Danielsen, MMC, City Clerk
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Item 8.

DEPARTMENT OF FINANCE & BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

INTEROFFICE MEMORANDUM

Mayor Green and City Council Members
FROM: Jennifer Rodenbeck, Director of Finance & Business Operations
DATE: June 19, 2020

SUBJECT: Resilience Plan

At the last council meeting on June 1, 2020, there was a lot of discussion about the
professional services agreement with Perkins & Will to work with the City to develop a
Resilience Plan for the City of Cedar Falls. The contract was approved that night, but
now may be reconsidered. Based on that, we wanted to provide some additional
information that might address some of the questions that were asked at the prior
council meeting. Attached are the following:

e The contract that was approved at the June 15t meeting. There are no changes
to the contract, but wanted to provide the document again since it may be
reconsidered.

e A summary that Perkins & Will provided for informational purposes only to
address some of the council member questions that were brought up at the last
meeting. Again, we thought this might be helpful information in making an
informed decision.

e The full proposal that was submitted by Perkins & Will for informational purposes
only. The proposal describes the team that will be working with the City and
more detail about some of their past projects and their plans for the Cedar Falls’
project. There may be slight differences in the proposal versus the contract since
there were a few items that the City and Perkins & Will agreed to when
developing the contract.

If you have any questions regarding the contract, the project, or the committee in
general, please feel free to contact me.
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AIA Document B102 - 2017

Item 8.

Standard Form of Agreement Between Owner and Architect without a Predefined

Scope of Architect's Services

AGREEMENT made as of the first day of June in the year 2020
(In words, indicate day, month and year.)

BETWEEN the Architect’s client identified as the Owner:
(Name, legal status, address and other information)

City of Cedar Falls
220 Clay Street
Cedar Falls, IA 50613
and the Architect:
(Name, legal status, address and other information)

Perkins and Will

IDS Center

80 South Eight Street
Minneapolis, Mn 55402

for the following (hereinafter referred to as "the Project"):
(Insert information related to types of services, location, facilities, or other descriptive
information as appropriate.)

Urban Planning — General resilience plan for the City of Cedar Falls, lowa. The plan will
be a conceptual document,
not to be used directly for construction, bidding or high-accuracy reference. The

comprehensive, exploratory and participatory planning required by the project is such that

a precise description of the services or outcomes is not possible. The Scope document
outlines deliverables based on activities, anticipated outcomes, calendar duration, the
number of meetings (including public meetings and workshops), the anticipated report
length and the allocation of labor. Some items are more precisely scoped than others.

The Owner and Architect agree as follows.

ADDITIONS AND DELETIONS:

The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to the
standard form text is available from
the author and should be reviewed. A
vertical line in the left margin of this
document indicates where the author
has added necessary information
and where the author has added to or
deleted from the original AlA text.

This document has important legal
consequences. Consultation with an
attorney is encouraged with respect
to its completion or modification.

AIA Document B102™ — 2017. Copyright © 1917, 1926, 1948, 1951, 1953, 1958, 1961, 1963, 1966, 1967, 1970, 1974, 1977, 1987, 1997, 2007 and 2017 by The
American Institute of Architects. All rights reserved. The “American Institute of Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents” are registered

trademarks and may not be used without permission. This document was produced by AlA software at 16:04:47 ET on 05/27/2020 under Order No.21740214

which expires on 01/15/2021, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terr] 116

Service. To report copyright violations, e-mail copyright@aia.org.
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TABLE OF ARTICLES

1 ARCHITECT’S RESPONSIBILITIES
2 OWNER'’S RESPONSIBILITIES

3 COPYRIGHTS AND LICENSES

4 CLAIMS AND DISPUTES

5 TERMINATION OR SUSPENSION

6 COMPENSATION

7 MISCELLANEOUS PROVISIONS

8 SPECIAL TERMS AND CONDITIONS
9 SCOPE OF THE AGREEMENT

ARTICLE 1 ARCHITECT’S RESPONSIBILITIES

§ 1.1 The Architect shall provide the following professional services:

(Describe the scope of the Architect’s services or identify an exhibit or scope of services document setting forth the
Architect’s services and incorporated into this document in Section 9.2.)

The scope of services is for a "Resilience Plan." See the attached exhibit for more detail

§ 1.1.1 The Architect represents that it is properly licensed in the jurisdiction where the Project is located to provide
the services required by this Agreement, or shall cause such services to be performed by appropriately licensed design
professionals.

§ 1.2 Notwithstanding anything within the full scope of this Agreement to the contrary, the Architect shall perform its
services consistent with the professional skill and care ordinarily provided by architects practicing in the same or
similar locality under the same or similar circumstances. The Architect shall perform its services as expeditiously as is
consistent with such professional skill and care and the orderly progress of the Project.

§ 1.3 The Architect identifies the following representative authorized to act on behalf of the Architect with respect to
the Project.
(List name, address, and other contact information.)

Douglas Pierce, Senior Associate Perkins and Will

§ 1.4 Except with the Owner’s knowledge and consent, the Architect shall not engage in any activity, or accept any
employment, interest or contribution that would reasonably appear to compromise the Architect’s professional
judgment with respect to this Project.

§ 1.5 The Architect shall maintain the following insurance until termination of this Agreement. If any of the
requirements set forth below are in addition to the types and limits the Architect normally maintains, the Owner shall
pay the Architect as set forth in Section 6.2.3. Refer to the attached Exhibit A, Sustainability Plan Cedar Falls, lowa
dated 03-27-2019

(Paragraphs deleted)
§ 1.5.8 The Architect shall provide certificates of insurance to the Owner that evidence compliance with the
requirements in this Section 1.5.

Item 8.
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ARTICLE 2 OWNER’S RESPONSIBILITIES

§ 2.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner
regarding requirements for and limitations on the Project, including a written program, which shall set forth the
Owner’s objectives; schedule; constraints and criteria, including space requirements and relationships; flexibility;
expandability; special equipment; systems; and site requirements. Following its good faith evaluation of the
information provided, the Architect shall be entitled to rely on the accuracy and completeness of services and
information furnished by the Owner and the Owner’s consultants.

§ 2.2 The Owner identifies the following representative authorized to act on the Owner’s behalf with respect to the
Project. The Owner shall render decisions and approve the Architect’s submittals in a timely manner in order to avoid
unreasonable delay in the orderly and sequential progress of the Architect’s services.

(List name, address, and other contact information.)

Douglas Pierce, AIA
Senior Associate
Perkins and WII1

§ 2.3 The Owner shall coordinate the services of its own consultants with those services provided by the Architect.
Upon the Architect’s request, the Owner shall furnish copies of the scope of services in the contracts between the
Owner and the Owner’s consultants. The Owner shall furnish the services of consultants other than those designated as
the responsibility of the Architect in this Agreement, or authorize the Architect to furnish them as an Additional
Service, when the Architect requests such services and demonstrates that they are reasonably required by the scope of
the Project. The Owner shall require that its consultants and contractors maintain insurance, including professional
liability insurance, as appropriate to the services or work provided, with limits no less than required of the Architect in
Section 1.5.

§ 2.4 The Owner shall furnish all legal, insurance and accounting services, including auditing services, that may be
reasonably necessary at any time for the Project to meet the Owner’s needs and interests.

§ 2.5 The Owner shall provide prompt written notice to the Architect if the Owner becomes aware of any fault or
defect in the Project, including errors, omissions or inconsistencies in the Architect’s Instruments of Service.

§ 2.6 Within 15 days after receipt of a written request from the Architect, the Owner shall furnish the requested
information as necessary and relevant for the Architect to evaluate, give notice of, or enforce lien rights.

ARTICLE 3 COPYRIGHTS AND LICENSES

§ 3.1 The Architect and the Owner warrant that in transmitting Instruments of Service, or any other information, the
transmitting party is the copyright owner of such information or has permission from the copyright owner to transmit
such information for its use on the Project.

§ 3.2 The Architect and the Architect’s consultants shall be deemed the authors and owners of their respective
Instruments of Service, including the Drawings and Specifications, and shall retain all common law, statutory and
other reserved rights, including copyrights. Submission or distribution of Instruments of Service to meet official
regulatory requirements or for similar purposes in connection with the Project is not to be construed as publication in
derogation of the reserved rights of the Architect and the Architect’s consultants.

§ 3.3 The Architect grants to the Owner a nonexclusive license to use the Architect’s Instruments of Service solely and
exclusively for the purposes of evaluating, constructing, using, maintaining, altering and adding to the Project,
provided that the Owner substantially performs its obligations under this Agreement, including prompt payment of all
sums due pursuant to Article 5 and Article 6. The Architect shall obtain similar nonexclusive licenses from the
Architect’s consultants consistent with this Agreement. The license granted under this section permits the Owner to
authorize the Contractor, Subcontractors, Sub-subcontractors, and suppliers, as well as the Owner’s consultants and
separate contractors, to reproduce applicable portions of the Instruments of Service solely and exclusively for use in
performing services or construction for the Project. If the Architect rightfully terminates this Agreement for cause as
provided in Section 5.4, the license granted in this Section 3.3 shall terminate.
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§ 3.3.1 In the event the Owner uses the Instruments of Service without retaining the authors of the Instruments of
Service, the Owner releases the Architect and Architect’s consultant(s) from all claims and causes of action arising
from such uses. The Owner, to the extent permitted by law, further agrees to indemnify and hold harmless the
Architect and its consultants from all costs and expenses, including the cost of defense, related to claims and causes of
action asserted by any third person or entity to the extent such costs and expenses arise from the Owner’s use of the
Instruments of Service under this Section 3.3.1. The terms of this Section 3.3.1 shall not apply if the Owner rightfully
terminates this Agreement for cause under Section 5.4.

§ 3.4 Except for the licenses granted in this Article 3, no other license or right shall be deemed granted or implied
under this Agreement. The Owner shall not assign, delegate, sublicense, pledge or otherwise transfer any license
granted herein to another party without the prior written agreement of the Architect. Any unauthorized use of the
Instruments of Service shall be at the Owner’s sole risk and without liability to the Architect and the Architect’s
consultants.

§ 3.5 Except as otherwise stated in Section 3.3, the provisions of this Article 3 shall survive the termination of this
Agreement.

ARTICLE 4 CLAIMS AND DISPUTES

§ 4.1 General

§ 4.1.1 The Owner and Architect shall commence all claims and causes of action against the other and arising out of or
related to this Agreement, whether in contract, tort, or otherwise, in accordance with the requirements of the binding
dispute resolution method selected in this Agreement and within the period specified by applicable law, but in any
case not more than 10 years after the date of Substantial Completion of the Work. The Owner and Architect waive all
claims and causes of action not commenced in accordance with this Section 4.1.1.

§ 4.1.2 To the extent damages are covered by property insurance, the Owner and Architect waive all rights against
each other and against the contractors, consultants, agents, and employees of the other for damages, except such rights
as they may have to the proceeds of such insurance as set forth in AIA Document A201-2017, General Conditions of
the Contract for Construction. The Owner or the Architect, as appropriate, shall require of the contractors, consultants,
agents, and employees of any of them, similar waivers in favor of the other parties enumerated herein.

§ 4.1.3 The Architect and Owner waive consequential damages for claims, disputes, or other matters in question,
arising out of or relating to this Agreement. This mutual waiver includes, but is not limited to, damages incurred by the
Owner or Architect for rental expenses, for losses of use, income, profit, financing, business and reputation, and for
loss of management or employee productivity or the services of such persons. This mutual waiver is applicable,
without limitation, to all consequential damages due to either party’s termination of this Agreement, except as
specifically provided in Section 5.7.

§ 4.1.4 NOT USED
§ 4.1.5 NOT USED

§ 4.1.6 The Owner acknowledges that the Architect and its consultants are limited liability entities and agrees that any
claim made by it arising out of any act or omission of any director, officer, or employee of the Architect, or its
consultants, in the execution or performance of the Agreement, shall be made against the entity and not against any of
their individual directors, officers, or employees.

§ 4.2 Mediation

§ 4.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement shall be subject to
mediation as a condition precedent to binding dispute resolution. If such matter relates to or is the subject of a lien
arising out of the Architect’s services, the Architect may proceed in accordance with applicable law to comply with the
lien notice or filing deadlines prior to resolution of the matter by mediation or by binding dispute resolution.

§ 4.2.2 The Owner and Architect shall endeavor to resolve claims, disputes and other matters in question between
them by mediation, which, unless the parties mutually agree otherwise, shall be under the auspices of a recognized,
neutral third-party professional mediation service experienced in handling construction disputes, or other mediation
method or service acceptable to the parties, prior to undertaking any other dispute resolution action. A request for
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Item 8.

mediation shall be made in writing within a reasonable time after the claim, dispute, or other matter in question has
arisen, delivered to the other party to this Agreement, and filed with the person or entity administering the mediation.
The request may be made concurrently with the filing of a complaint or other appropriate demand for binding dispute
resolution but, in such event, mediation shall proceed in advance of binding dispute resolution proceedings, which
shall be stayed pending mediation for a period of 60 days from the date of filing, unless stayed for a longer period by
agreement of the parties or court order. If an arbitration proceeding is stayed pursuant to this section, the parties may
nonetheless proceed to the selection of the arbitrator(s) and agree upon a schedule for later proceedings.

§ 4.2.3 The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the place
where the Project is located, unless another location is mutually agreed upon. Agreements reached in mediation shall
be enforceable as settlement agreements in any court having jurisdiction thereof.

§ 4.2.4 If the parties do not resolve a dispute through mediation pursuant to this Section 4.2, the method of binding
dispute resolution shall be the following:
(Check the appropriate box.)

[ 1] Arbitration pursuant to Section 4.3 of this Agreement

[ X ] Litigation in a court of competent jurisdiction

[ 1] Other (Specify)

If the Owner and Architect do not select a method of binding dispute resolution, or do not subsequently agree in
writing to a binding dispute resolution method other than litigation, the dispute will be resolved in a court of competent
jurisdiction.

§ 4.3 Arbitration

§ 4.3.1 If the parties have selected arbitration as the method for binding dispute resolution in this Agreement, any
claim, dispute or other matter in question arising out of or related to this Agreement subject to, but not resolved by,
mediation shall be subject to arbitration, which, unless the parties mutually agree otherwise, shall be administered by
the American Arbitration Association in accordance with its Construction Industry Arbitration Rules in effect on the
date of this Agreement. A demand for arbitration shall be made in writing, delivered to the other party to this
Agreement, and filed with the person or entity administering the arbitration.

§ 4.3.1.1 A demand for arbitration shall be made no earlier than concurrently with the filing of a request for mediation,
but in no event shall it be made after the date when the institution of legal or equitable proceedings based on the claim,
dispute or other matter in question would be barred by the applicable statute of limitations. For statute of limitations
purposes, receipt of a written demand for arbitration by the person or entity administering the arbitration shall
constitute the institution of legal or equitable proceedings based on the claim, dispute or other matter in question.

§ 4.3.2 The foregoing agreement to arbitrate, and other agreements to arbitrate with an additional person or entity duly
consented to by parties to this Agreement, shall be specifically enforceable in accordance with applicable law in any
court having jurisdiction thereof.

§ 4.3.3 The award rendered by the arbitrator(s) shall be final, and judgment may be entered upon it in accordance with
applicable law in any court having jurisdiction thereof.

§ 4.3.4 Consolidation or Joinder

§ 4.3.4.1 Either party, at its sole discretion, may consolidate an arbitration conducted under this Agreement with any
other arbitration to which it is a party provided that (1) the arbitration agreement governing the other arbitration
permits consolidation; (2) the arbitrations to be consolidated substantially involve common questions of law or fact;
and (3) the arbitrations employ materially similar procedural rules and methods for selecting arbitrator(s).

§ 4.3.4.2 Either party, at its sole discretion, may include by joinder persons or entities substantially involved in a
common question of law or fact whose presence is required if complete relief is to be accorded in arbitration, provided
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that the party sought to be joined consents in writing to such joinder. Consent to arbitration involving an additional
person or entity shall not constitute consent to arbitration of any claim, dispute or other matter in question not
described in the written consent.

§ 4.3.4.3 The Owner and Architect grant to any person or entity made a party to an arbitration conducted under this
Section 4.3, whether by joinder or consolidation, the same rights of joinder and consolidation as the Owner and
Architect under this Agreement.

§ 4.4 The provisions of this Article 4 shall survive the termination of this Agreement.

ARTICLE 5 TERMINATION OR SUSPENSION

§ 5.1 If the Owner fails to make payments to the Architect in accordance with this Agreement, such failure shall be
considered substantial nonperformance and cause for termination or, at the Architect’s option, cause for suspension of
performance of services under this Agreement. If the Architect elects to suspend services, the Architect shall give
seven days’ written notice to the Owner before suspending services. In the event of a suspension of services, the
Architect shall have no liability to the Owner for delay or damage caused the Owner because of such suspension of
services. Before resuming services, the Owner shall pay the Architect all sums due prior to suspension and any
expenses incurred in the interruption and resumption of the Architect’s services. The Architect’s fees for the
remaining services and the time schedules shall be equitably adjusted.

§ 5.2 If the Owner suspends the Project, the Architect shall be compensated for services performed prior to notice of
such suspension. When the Project is resumed, the Architect shall be compensated for expenses incurred in the
interruption and resumption of the Architect’s services. The Architect’s fees for the remaining services and the time
schedules shall be equitably adjusted.

§ 5.3 If the Owner suspends the Project for more than 90 cumulative days for reasons other than the fault of the
Architect, the Architect may terminate this Agreement by giving not less than seven days’ written notice.

§ 5.4 Either party may terminate this Agreement upon not less than seven days’ written notice should the other party
fail substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating the
termination.

§ 5.5 The Architect is proceeding in reliance on Architect’s understanding that Architect’s services include
administration of the Contract during the Construction Phase. Accordingly, the Owner may only terminate this
Agreement (upon not less than seven days’ written notice to the Architect) for the Owner’s convenience and without
cause prior to the Architect’s commencement of the construction documents phase. Any termination for convenience
or unilateral reduction in the scope or duration of the services of Architect or Architect’s consultants after
commencement of the construction documents phase by the Architect without the prior written consent and agreement
of the Architect is a material breach of this Agreement. In the event of such termination or unilateral reduction without
the prior written consent by and agreement with the Architect, in addition to and not in substitution of any other of
Architect’s termination or other rights under this Agreement, the Architect may at its sole option and discretion
terminate this Agreement upon seven (7) days’ written notice. In such event, the Owner shall have all information
identifying the Architect and Architect’s consultants removed from the Architect’s deliverables (although the Owner
shall have a license to use such deliverables for the Project), shall release the Architect and Architect’s consultants
from any liability arising out of or related to such termination, and will indemnify, defend and hold the Architect and
the Architect’s consultants harmless from any and all responsibility or liability (including liability for any and all
claims) for the deliverables, the content of the deliverables, or the use thereof .

§ 5.6 If the Owner terminates this Agreement for its convenience pursuant to Section 5.5, or the Architect terminates
this Agreement pursuant to Section 5.3, the Owner shall compensate the Architect for services performed prior to
termination, Reimbursable Expenses incurred, and costs attributable to termination, including the costs attributable to
the Architect’s termination of consultant agreements.

§ 5.7 In addition to any amounts paid under Section 5.6, if the Owner terminates this Agreement for its convenience
pursuant to Section 5.5, or the Architect terminates this Agreement pursuant to Section 5.3, the Owner shall pay to the
Architect the following fees:
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(Set forth below the amount of any termination or licensing fee, or the method for determining any termination or
licensing fee.)

A Termination Fee:
None

.2 Licensing Fee, if the Owner intends to continue using the Architect’s Instruments of Service:
None

§ 5.8 Except as otherwise expressly provided herein, this Agreement shall terminate
(Check the appropriate box.)

[ 1] One year from the date of commencement of the Architect’s services
[ 1] One year from the date of Substantial Completion

[ 1] Other
(Insert another termination date or refer to a termination provision in an attached document or scope
of service.)

At the completion of Substantial Services

If the Owner and Architect do not select a termination date, this Agreement shall terminate one year from the date of
commencement of the Architect’s services.

§ 5.9 The Owner’s rights to use the Architect’s Instruments of Service in the event of a termination of this Agreement
are set forth in Article 3 and Section 5.7.

ARTICLE 6 COMPENSATION
§ 6.1 The Owner shall compensate the Architect as set forth below for services described in Section 1.1, or in the
attached exhibit or scope document incorporated into this Agreement in Section 9.2.

(Insert amount of, or basis for, compensation or indicate the exhibit or scope document in which compensation is
provided for.)

§ 6.2 Compensation for Reimbursable Expenses

§ 6.2.1 Reimbursable Expenses are in addition to compensation set forth in Section 6.1 and include expenses incurred

by the Architect and the Architect’s consultants directly related to the Project, as follows:

A Transportation and authorized out-of-town travel and subsistence;
2 Long distance services, dedicated data and communication services, teleconferences, Project web sites,
and extranets;

Permitting and other fees required by authorities having jurisdiction over the Project;

Printing, reproductions, plots, and standard form documents;

Postage, handling and delivery;

Expense of overtime work requiring higher than regular rates, if authorized in advance by the Owner;

Renderings, physical models, mock-ups, professional photography, and presentation materials

requested by the Owner or required for the Project;

.8 Ifrequired by the Owner, and with the Owner’s prior written approval, the Architect’s consultants’
expenses of professional liability insurance dedicated exclusively to this Project, or the expense of
additional insurance coverage or limits in excess of that normally maintained by the Architect’s
consultants;

.9  All taxes levied on professional services and on reimbursable expenses;

10 Site office expenses;

Nouhbhw
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A1 Registration fees and any other fees charged by the Certifying Authority or by other entities as
necessary to achieve the Sustainable Objective; and
A2 Other similar Project-related expenditures.

§ 6.2.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the
Architect’s consultants plus Zero percent (0 %) of the expenses incurred.

(Paragraphs deleted)

§ 6.3 Payments to the Architect

§ 6.3.1 Initial Payments

§ 6.3.1.1 An initial payment of Zero ($ 0 ) shall be made upon execution of this Agreement and is the minimum
payment under this Agreement. It shall be credited to the Owner’s account in the final invoice.

§ 6.3.2 Progress Payments

§ 6.3.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services performed.
Payments are due and payable upon presentation of the Architect’s invoice. Amounts unpaid ninety ( 90 ) days after
the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate prevailing from
time to time at the principal place of business of the Architect.

(Insert rate of monthly or annual interest agreed upon.)

5 % Annually

§ 6.3.2.2 The Owner shall not withhold amounts from the Architect’s compensation to impose a penalty or liquidated
damages on the Architect, or to offset sums requested by or paid to contractors for the cost of changes in the Work,
unless the Architect agrees or has been found liable for the amounts in a binding dispute resolution proceeding.

§ 6.3.2.3 Records of Reimbursable Expenses and services performed on the basis of hourly rates shall be available to
the Owner at mutually convenient times.

ARTICLE 7 MISCELLANEOUS PROVISIONS

§ 7.1 This Agreement shall be governed by the law of the place where the Project is located, excluding that
jurisdiction’s choice of law rules. If the parties have selected arbitration as the method of binding dispute resolution, the
Federal Arbitration Act shall govern Section 4.3.

§ 7.2 Except as separately defined herein, terms in this Agreement shall have the same meaning as those in AIA
Document A201™-2017, General Conditions of the Contract for Construction.

§ 7.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns, and legal
representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the written
consent of the other, except that the Owner may assign this Agreement to a lender providing financing for the Project
if the lender agrees to assume the Owner’s rights and obligations under this Agreement, including any payments due to
the Architect by the Owner prior to the assignment.

§ 7.4 The deliverable of electronic documents to the Owner shall be in PDF form or in the files native to their
development (PowerPoint and / or Indesign) .

§ 7.4.1 Any use of, or reliance on, all or a portion of a file shall be at the using or relying party’s sole risk and without
liability to the other party and its contractors or consultants, the authors of, or contributors to, the building information

model, and each of their agents and employees.

§ 7.5 Not Used
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§ 7.6 Nothing contained in this Agreement shall create a contractual relationship with, or a cause of action in favor of,
a third party against either the Owner or Architect.

§ 7.7 Not Used

§ 7.8 The Architect shall have the right to include photographic or artistic representations of the design of the Project
among the Architect’s promotional and professional materials. The Architect shall be given reasonable access to the
completed Project to make such representations. However, the Architect’s materials shall not include the Owner’s
confidential or proprietary information if the Owner has previously advised the Architect in writing of the specific
information considered by the Owner to be confidential or proprietary. The Owner shall provide professional credit for
the Architect in the Owner’s promotional materials for the Project. This Section 7.8 shall survive the termination of
this Agreement unless the Owner terminates this Agreement for cause pursuant to Section 5.4.

§ 7.9 If the Architect or Owner receives information specifically designated as "confidential” or "business
proprietary,” the receiving party shall keep such information strictly confidential and shall not disclose it to any other
person except as set forth in Section 7.9.1. This Section 7.9 shall survive the termination of this Agreement.

§ 7.9.1 The receiving party may disclose "confidential" or "business proprietary" information after 7 days’ notice to
the other party, when required by law, arbitrator’s order, or court order, including a subpoena or other form of
compulsory legal process issued by a court or governmental entity, or to the extent such information is reasonably
necessary for the receiving party to assert a claim or defend itself in any dispute. The receiving party may also disclose
such information to its employees, consultants, or contractors in order to perform services or work solely and
exclusively for the Project, provided those employees, consultants and contractors are subject to the restrictions on the
disclosure and use of such information as set forth in this Section 7.9.

§ 7.10 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining
provisions. If it is determined that any provision of the Agreement violates any law, or is otherwise invalid or
unenforceable, then that provision shall be revised to the extent necessary to make that provision legal and
enforceable. In such case the Agreement shall be construed, to the fullest extent permitted by law, to give effect to the
parties’ intentions and purposes in executing the Agreement.

ARTICLE 8 SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:
(Include other terms and conditions applicable to this Agreement.)

§8.1 Not Used
§8.2 Not Used

§8.3 PAYMENT DISPUTES

Within the time for payment to become due, the Owner shall examine the invoice for accuracy and completeness with
respect to the relationship of services performed to the invoiced amounts during the invoiced time period. The Owner
shall raise any questions or objections which it may have regarding the services performed, the format of or
information on the invoice within this period and will pay any undisputed amounts. After such period, the Owner
waives any question or objection to the relationship of services performed to the invoiced amounts, the format of or
information on the invoice not previously raised. The Architect shall be entitled to recover all costs of collection,
including attorneys’ fees, incurred in enforcing any compensation provisions of this Agreement.

§8.7 WAIVER OF SUBROGATION

The Owner agrees to include in all agreements and documentation connected with this project, including but not
limited to design and construction contracts and agreements binding on any purchasers of the property or Project,
waivers of subrogation against all of the other parties to the Project.
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ARTICLE 9 SCOPE OF THE AGREEMENT

§ 9.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and
supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may be
amended only by written instrument signed by both the Owner and Architect.

§ 9.2 This Agreement is comprised of the following documents identified below:
1 AIA Document B102™-2017, Standard Form Agreement Between Owner and Architect
2

(Paragraphs deleted)
Exhibits:

(Check the appropriate box for any exhibits incorporated into this Agreement.)

(Paragraphs deleted)
[ X ] Other Exhibits incorporated into this Agreement:

Exhibit A — Sustainability Plan, Cedar Falls, lowa
Exhibit: Terms and Conditions

In the event of conflict between the terms of "Exhibit A — Sustainability Plan, Cedar Falls,
Towa" and Exhibit "Terms and Conditions" on the one hand, and the terms contained in the
other documents comprising this Agreement on the other hand, the terms of Exhibits
"Exhibit A — Sustainability Plan, Cedar Falls, Iowa" and exhibit "Terms and Conditions"
shall control.

3 Other documents:

Perkins and Will Scope of Services dated May 13, 2020

This Agreement entered into as of the day and year first written above. \j . Q
ace——

OWNER (Signature) CONSULTANT (Signature)

John Slack Associate Principal
(Printed name and title) (Printed name, title, and license number, if required)
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Sustainability Plan
Cedar Falls, lowa

03-27-2019

INSURANCE REQUIREMENTS FOR
CONSULTANTS FOR THE CITY OF CEDAR FALLS

*** This document outlines the insurance requirements for all Contractors who
perform work for the City of Cedar Falls. The term “contractor” as used in this
document shall be defined as the general contractor, artisan contractor, or design
contractor that will be performing work for the City of Cedar Falls under contract.

1. All policies of insurance required hereunder shall be with an insurer
authorized by law to do business in lowa. All insurance policies shall be
companies satisfactory to the City and have a rating of A-, VIl or better in the
current A.M. Best Rating Guide.

2. All Certificates of Insurance required hereunder shall include the
Cancellation & Material Change Endorsement. A copy of this endorsement is
attached in Exhibit 1.

3. Contractor shall furnish a signed Certificate of Insurance to the City of
Cedar Falls, lowa for the coverage required in Exhibit 1. Such Certificates shall
include copies of the following endorsements:

a) Commercial General Liability policy is primary and non-contributing

b) Commercial General Liability additional insured endorsement — See
Exhibit 1

C) Governmental Immunities Endorsement — See Exhibit 1

Copies of additional insured endorsements, executed by an authorized
representative from an Insurer duly authorized to transact business at the
location of the jobsite, must be provided prior to the first payment.

Contractor shall, upon request by the City, provide Certificates of Insurance for
all subcontractors and sub-sub contractors who perform work or services
pursuant to the provisions of this contract.

4. Each certificate shall be submitted to the City of Cedar Falls.
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Item 8.

insert project name
Cedar Falls, Iowa
City Project No.
5. Failure to provide minimum coverage shall not be deemed a waiver of
these requirements by the City of Cedar Falls. Failure to obtain or maintain the
required insurance shall be considered a material breach of this agreement.

6. Failure of the Contractor to maintain the required insurance shall
constitute a default under this Contract, and at City’s option, shall allow City to
terminate this Contract for cause and/or purchase said insurance at Contractor’s
expense.

7. Contractor shall be required to carry the following minimum
coverage/limits or greater, if required by law or other legal agreement; as per
Exhibit 1:

» This coverage shall be written on an occurrence, not claims made form.
All deviations or exclusions from the standard ISO commercial general
liability form CG 001 shall be clearly identified and shall be subject to the
review and approval of the City.

» Contractor shall maintain ongoing CGL coverage for at least 2 years
following substantial completion of the Work to cover liability arising from
the products-completed operations hazard and liability assumed under an
insured contract.

» Governmental Immunity endorsement identical or equivalent to form
attached.

» Additional Insured Requirement — See Exhibit 1.
The City of Cedar Falls, including all its elected and appointed officials, all
its employees, its boards, commissions and/or authorities and their board
members, employees shall be named as an additional insured on General
Liability Policies for all classes of contractors.

Contractors shall include coverage for the City of Cedar Falls as an
additional insured including ongoing and completed operations coverage
equivalent to: ISO CG 20 10 07 04* and ISO CG 20 37 07 04**

* 1SO CG 20 10 07 04 “Additional Insured — Owners, Lessees or
Contractors — Scheduled Person or Organization”

** SO CG 20 37 07 04 “Additional Insured — Owners, Lessees or
Contractors — Completed Operations”

127EA2
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insert project name
Cedar Falls, Iowa
City Project No.
8. Errors & Omissions: If the contract’s scope of services includes design
work or other professional services, then Contractor shall maintain insurance
coverage for errors, omissions and other negligent acts or omissions (except for
intentional acts or omissions), arising out of the professional services performed
by Contractor. Contractor shall maintain continuous Errors & Omissions
coverage for a period commencing no later than the date of the contract, and
continuing for a period of no less than 2 years from the date of completion of all
work completed or services performed under the contract. The limit of liability
shall not be less than $1,000,000.

9. Separation of Insured’s Provision: If Contractor’s liability policies do not
contain the standard ISO separation of insured’s provision, or a substantially
similar clause, they shall be endorsed to provide cross-liability coverage.

10.  Limits: By requiring the insurance as set out in this Contract, City does not
represent that coverage and limits will necessarily be adequate to protect
Contractor and such coverage and limits shall not be deemed as a limitation on
Contractor’s liability under the indemnities provided to City in this Contract. The
City will have the right at any time to require liability insurance greater than that
otherwise specified in Exhibit 1. If required, the additional premium or premiums
payable shall be added to the bid price.

11.  Indemnification (Hold Harmless) Provision: To the fullest extent permitted
by law, the Contractor agrees to defend (for all non-professional claims),
indemnify, and hold harmless the City of Cedar Falls, lowa, its elected and
appointed officials, directors, employees, and agents working on behalf of the
City of Cedar Falls, lowa against any and all claims, demands, suits or loss,
including any and all outlay and expense connected therewith, and for damages
which may be asserted, claimed or recovered against or from the City of Cedar
Falls, lowa, its elected and appointed officials, directors, employees, and agents
working on behalf of the City of Cedar Falls, lowa, including, but not limited to,
damages arising by reason of personal injury, including bodily injury or death,
and property damages, which arises out of or is in any way connected or
associated with the work and/or services provided by the Contractor to the City of
Cedar Falls, lowa pursuant to the provisions of this contract to the extent arising
out of the errors, omissions or negligent acts of the Contractor, its agents,
employees, subcontractors or others working on behalf of the Contractor. It is
the intention of the parties that the City of Cedar Falls, lowa, its elected and
appointed officials, directors, employees, and agents working on behalf of the
City of Cedar Falls, lowa shall not be liable or in any way responsible for the
injury, damage, liability, loss or expense incurred by the Contractor, its officers,
employees, subcontractors, and others affiliated with the Contractor due to
accidents, mishaps, misconduct, negligence or injuries either in person or
property resulting from the work and/or services performed by the Contractor
pursuant to the provisions of this contract, except for and to the extent caused by
the negligence of the City of Cedar Falls, lowa.
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The Contractor expressly assumes full responsibility for damages or injuries
which may result to any person or property by reason of or in connection with the
work and/or services provided by the Contractor to the City of Cedar Falls, lowa
pursuant to this contract to the extent arising out of the errors, omissions or
negligent acts of the Contractor, its agents, employees, subcontractors or others
working on behalf of the Contractor, and agrees to pay the City of Cedar Falls,
lowa for all damages caused to the City of Cedar Falls, lowa premises resulting
from the work and/or services of the Contractor, its officers, employees,
subcontractors, and others affiliated with the Contractor to the extent arising out
of such errors, omissions or negligent acts.

The Contractor represents that its activities pursuant to the provisions of this
contract will be performed and supervised by adequately trained and qualified
personnel, and the Contractor will observe, and cause its officers, employees,
subcontractors and others affiliated with the Contractor to observe all applicable
safety rules.

12.  Waiver of Subrogation: To the extent permitted by law, Contractor hereby
releases the City of Cedar Falls, lowa, its elected and appointed officials, its
directors, employees, and agents working on behalf of the City of Cedar Falls,
lowa, from and against any and all liability or responsibility to the Contractor or
anyone claiming through or under the Contractor by way of subrogation or
otherwise, for any loss or damage to property caused by fire or any other
casualty and for any loss due to bodily injury to Contractor’'s employees. This
provision shall be applicable and in full force and effect only with respect to loss
or damage occurring during the time of this contract or arising out of the work
performed under this contract. The Contractor’s policies of insurance (except for
Professional Liability) shall contain a clause or endorsement to the effect that
such release shall not adversely affect or impair such policies or prejudice the
right of the Contractor to recover thereunder.

Completion Checklist

Certificate of Liability Insurance (2 pages)
Additional Insured CG 20 10 07 04
Additional Insured CG 20 37 07 04
Governmental Immunities Endorsement

000D
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EXHIBIT 1 — INSURANCE SCHEDULE
General Liability (Occurrence Form Only):
Commercial General Liability

General Aggregate $2,000,000
Products-Completed Operations Aggregate Limit $2,000,000
Personal and Advertising Injury Limit $1,000,000
Each Occurrence Limit $1,000,000
Fire Damage Limit (any one occurrence) $ 50,000
Medical Payments $ 5,000

Automobile: (Combined Single Limit)  $1,000,000

If the Contractor does not own any vehicles, coverage is required on non-owned
and hired vehicles.

Standard Workers Compensation
Statutory for Coverage A
Employers Liability:

Each Accident $ 500,000
Each Employee — Disease $ 500,000
Policy Limit — Disease $ 500,000
Umbrella: $3,000,000

The Umbrella/Excess Insurance shall be written on a per occurrence basis and if
the Umbrella/Excess is not written on a follow form basis it shall have the same
endorsements as required of the primary policy(ies).

Errors & Omissions: $1,000,000
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CITY OF CEDAR FALLS, IOWA
ADDITIONAL INSURED ENDORSEMENT

The City of Cedar Falls, lowa, including all its elected and appointed officials, all
its employees, its boards, commissions and/or authorities and their board
members, employees, are included as Additional Insureds, including ongoing
operations CG 2010 07 04 or equivalent, and completed operations CG 2037 07
04 or equivalent. See Specimens.

This coverage shall be primary to the Additional Insureds, and not contributing
with any other insurance or similar protection available to the Additional Insureds,
whether other available coverage be primary, contributing or excess.

GOVERNMENTAL IMMUNITIES ENDORSEMENT
(For use when including the City as an Additional Insured)

1. Nonwaiver of Government Immunity. The insurance carrier expressly
agrees and states that the purchase of this policy and the including of the City of
Cedar Falls, lowa as an Additional Insured does not waive any of the defenses of
governmental immunity available to the City of Cedar Falls, lowa under Code of
lowa Section 670.4 as it now exists and as it may be amended from time to time.

2. Claims Coverage. The insurance carrier further agrees that this policy of
insurance shall cover only those claims not subject to the defense of
governmental immunity under the Code of lowa Section 670.4 as it now exists
and as it may be amended from time to time.

3. Assertion of Government Immunity. The City of Cedar Falls, lowa shall be
responsible for asserting any defense of governmental immunity, and may do so
at any time and shall do so upon the timely written request of the insurance
carrier. Nothing contained in this endorsement shall prevent the carrier from
asserting the defense of governmental immunity on behalf of the City of Cedar
Falls, lowa.

4, Non-Denial of Coverage. The insurance carrier shall not deny coverage
under this policy and the insurance carrier shall not deny any of the rights and
benefits accruing to the City of Cedar Falls, lowa under this policy for reasons of
governmental immunity unless and until a court of competent jurisdiction has
ruled in favor of the defense(s) of governmental immunity asserted by the City of
Cedar Falls, lowa.

5. No Other Change in Policy. The insurance carrier and the City of Cedar
Falls, lowa agree that the above preservation of governmental immunities shall
not otherwise change or alter the coverage available under the policy.

13:EA6


pierced
Text Box

EA6


Item 8.

insert project name
Cedar Falls, Iowa
City Project No.

CANCELLATION AND MATERIAL CHANGES ENDORSEMENT

Thirty (30) days Advance Written Notice of Cancellation, Non-Renewal,
Reduction in coverage and/or limits and ten (10) days written notice of non-
payment of premium shall be sent to: Risk Management Office, City of Cedar
Falls, City Hall, 220 Clay Street, Cedar Falls, lowa 50613. This endorsement
supersedes the standard cancellation statement on the Certificate of Insurance to
which this endorsement is attached. Contractor agrees to furnish the City with 30
days advance written notice of cancellation, non-renewal, reduction in coverage
and/or limits, and 10 days advance written notice of non-payment of premium.

EEA7
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DATE {MMIDDIYYYY)

A‘C/OT?B,° CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to the
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certlficate holder in lieu of such endorsement(s).

PRODUCER v ad
Your insurance Agency prone {Ric, noy:
123 Main Streel s
Anytown, |A 00000 muﬁsg e
e, INSURER(S) AFFORDING COVERAGE NAIG #
INSURED | msURER o : Carder should reflect raling of A-, Vil orbetter |
Business Name | INSURER B ;
123 Main Street INSURER G :
Anytown, IA 0000 INSURER D :
| INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED 8ELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED., NOTWITHSTANDING ANY REQUIREMENT, TERM OR GONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SR TYPE OF INSURANCE v POLICY MUMBER mmn LIMITS
ERAL UABILITY 2
A %N AB Policy Number 01/01/2015 | 01/01/2016 | EACH U%WRRENCE s 1,000,000
o we [ ] oceun XX (e p— P—
- _PERSONAL & ADVINJURY | 8 1,000,000
- GENERAL AGGREGATE $ 2,000,000
_gg]ﬂ. AGGREGATE LIMIT Ap[gj_g]s PER: PRODUCTS - COMP/OP AGG | § 2,000,000
poiiey [ X | 8% Loc $
A %UTOMOB&EUAB'UTY Policy Number 01/01/2015 | 0110172016 | GOMARERPNOEEMT ¢ 1,000,000
| ANY AUTO [Z E(— BODILY INJURY (Per person) | $ |
|| AL °WNEP‘”T°9 BODILY INJURY (Per accident)| $
__| SCHEDULED AUTOS PROPERTY DAMAGE s
|| HIRED AUTOS (Per accldent)
| non-owneD AUTOS $
$
A }i UMBRELLALIAB | X| occur Policy Number 01/01/2015 | 01/01/2016 | EACH OCCURRENCE $ 3,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 3,000,000
x ; " LA
| | peDucTiete |: E s
RETENTION _§ $
WORKERS COMPENSATION [ ] o
A | AND EMPLOYERS' LIABIITY YIN Policy Number 0170172015 | 01/01/2016 | X
ANY PROPRIETORIPARTNER/EXECUTIVE ( EL. EACHACCIDENT $ 500,000
OFFIGER MR BXCLIDE A E EL. DISEASE - EA EMPLOYEH] §
in NI =
kgé'ﬁwmsn&gmm EL. DISEASE - POLICY LIMIT | $ 500.000
Errors & Omissions L—_ [—_" Policy Number 01/01/2015( 01/01/2016| Each Occurence $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schadule, If more space Is required)

City of Cedar Falls, lowa, including all its elected and appointed officials, all its employees and volunteers, all its boards, c.ommissioms and/or authoritios and iheir
board members, employees and volunleers are an Addilional Insured(s) on the general liability policy on a primary and non-contribulory basis (CG2010 &
CG2037). Governmental Immunities Endorsement including 30 Days Nofice of Cancellation Included. Walver of Subrogation under the Work Comp & Gen Liab.

CERTIFICATE HOLDER CANCELLATION
) I oLl CELLE ™
Cily of Cedar Falls EXPIRATION DATE THEREGF, NOTICE VALL BF. DELVERED IN ACCORDANGE WITH THE
220 Clay Street POLICY PROVISIONS.
Cedar Falls, 1A 50613 AUTHORIZED REPRESENTATIVE

EA8
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POLICY NUMBER: COMMERCIAL GENERAL LIABILITY
CG20100704

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED — OWNERS, LESSEES OR
CONTRACTORS - SCHEDULED PERSON OR
ORGANIZATION

This endorsement modifies insurance provided under the following:

COMMERGCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE

Item 8.

Name Of Additional Insured Person(s)
Cr Organization{s):

Location{s} Of Covered Operations

Information required to complete this Schedule, if not shown above, will be éimvn in the Declarations.

A. Section Il — Whe Is An Insured is amended fo in the performance of your ongeing operations for
include as an additional insured the person(s) or the additional insured(s} at the location(s) desig-
organization(s) shown in the Schedule, but only nated above.
with respect to liability for "bodily injury”, "property B, with respect to the insurance afforded fo these
damage” or "personal and adverlising injury additional insureds, the following additional exclu-
caused, in whole or in part, by: sions apply:

1. Your acts or omissions; or This insurance does not apply to "bodily injury” or
2. The acts or omissions of those acting on your "property damage” coourring after:
behalf; '
CG20100704 Page1of2
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1. All work, including materigls, parts or equip- 2. That pottion of "vour work” out of which e
ment furnished in connection with such work, injury or damage arises has been put to its in-
on the project {other than service, maintenance tended use by any person or organization
or repairs} to be performed by or on behalf of other than another contractor or subconiracior
the addifional insured(s) at the location of the engaged in performing operations for a princi-
cavered operations has been completed; or pal as a part of the same project.

All terms and condifions of this policy apply unless modified by this endorsement.

Page 2 of 2 @ IS0 Properties, Inc., 2004 CG 201007 04
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POLICY NUMBER: COMMERCIAL GENERAL LIABILITY
CG203707 04

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED — OWNERS, LESSEES OR
CONTRACTORS — COMPLETED OPERATIONS

This endaorsement modifies Insurance provided undey the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE

MName Of Additional Insured Person(s}
Or Organization{s):

Location And Description Of Completed Operations

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

Section 1| — Who Is An Insured is amended o the location designated and dascribed in the schedule
include as an addiional insured the person(s) or of this endorsement performed for that additional in-
erganization{s) shown in the Schedule, but only with sured and included in the "products-completed opere-
respect fo liability for “bodily injury” or “property tions hazard®.

damage" caused, in whole or in part, by "your work”

at

All terms and conditions of this policy apply unless modified by this endorsement.

CG 20370704 @ IS0 Properties, Inc., 2004 Page 1 of 1

Item 8.

|:EA'I1
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TERMS AND CONDITIONS
The following clauses shall be included in the final signed contract:

1. CHANGE IN SCOPE OF PROJECT.
No change in scope shall be permitted without the prior written agreement of both parties.

2. SUBSTITUTION OF PROJECT TEAM MEMBERS.

The Project Manager, partners, management, other supervisory staff and technical specialists proposed
for the project may be changed if those personnel leave the Vendor. These personnel may also be
changed for other reasons however, in either case, the City retains the right to approve or reject the
replacements and no replacements shall begin working on the project without the express, prior written
permission of the City of Cedar Falls.

3. INSURANCE.
The Vendor shall at all times during the performance of this Agreement provide insurance as required by
the attached Insurance Schedule

4, INDEMNIFICATION.

To the fullest extent permitted by law, Vendor shall indemnify and hold harmless the City from and against
all claims, damages, losses and expenses, including but not limited to attorneys' fees, arising out of or
resulting from performance of the Contract, provided that such claim, damages, loss or expense is
attributable to bodily injury, sickness, disease or death, or injury to or destruction of property (other than
the Project itself) including loss of use resulting therefrom, but only to the extent caused in whole or in
part by negligent acts or omissions of the Vendor’s SubVendor, or anyone directly or indirectly employed
by Vendor or Vendor’s SubVendor or anyone for whose acts Vendor or Vendor’s SubVendor may be liable,
regardless of whether or not such claim, damage, loss or expense is caused in part by a party indemnified
hereunder.

5. ERRORS & OMISSIONS.

In the event that the work product prepared by the Vendor is found to be in error and revision or
reworking the work product is necessary, the Vendor agrees that it shall do such revisions without expense
to the City, even though final payment may have been received. The Vendor must give immediate
attention to these changes so there will be a minimum of delay during construction. The above and
foregoing is not to be constructed as a limitation of the City’s right to seek recovery of damages for
negligence on the part of the Vendor herein.

6. SUBLETTING, ASSIGNMENT OR TRANSFER.
Subletting, assignment, or transfer of all or part of the interest of the Vendor in this Contract is prohibited
unless written consent is obtained from the Director of Transportation Services and approved by the City.

7. AMERICANS WITH DISABILITIES ACT (ADA) COMPLIANCE.
1. The Contractor shall comply with all applicable provisions of the Americans with Disabilities Act
(Public Law 101-336, 42 U.S.C. 12101 et seq.) and applicable Federal regulations under the Act.

2. Bids for design, construction, programs, policies and concessions of any type shall comply with
the 2010 Standards for Accessible Design, the ADA title Il regulation, Section 504 of the 1973
Rehabilitation Act, and similar statutes and regulations prohibiting discrimination on the basis of
disability.
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3. The Contractor shall ensure that its websites and all online services, including those websites or
online services provided by third parties upon which Cedar Falls relies to provide services or
content, comply with, at minimum, Web Content Accessibility Guidelines - WCAG 2.0 AA.

8. ASSIGNMENT.

The City and the Contractor each is hereby bound and the partners, successors, executors, administrators
and legal representatives of the City and the Contractor are hereby bound to the other Party to the
Contract and to the partners, successors, executors, administrators and legal representatives (and said
assigns) of such other Party, in respect of all covenants, agreements and obligations of the Contract. Any
assignment or attempt at assignment made without prior written consent of the City shall bevoid.

9. BID CURRENCY/LANGUAGE.
All bid prices shall be shown in US Dollars ($). All prices must remain firm for the duration of the contract
regardless of the exchange rate. All bid responses must be submitted in English.

10. BID INFORMATION IS PUBLIC.

The bid and all documents submitted with any bid shall become public documents subject to lowa Code
Chapter 22, which is otherwise known as the “lowa Open Records Law”. By submitting the bid any
document to the City of Cedar Falls in connection with a bid, the submitting party recognizes this and
waives any claim against the City of Cedar Falls and any of its officers and employees relating to the
release of any document or information submitted. Each submitting party shall hold the City of Cedar
Falls and its officers and employees harmless from any claims arising from the release of any document
or information made available to the City of Cedar Falls arising from any opportunity. Bid information
requested by the public or other bidders will be provided in an alternative format if the requestor is a
person with a disability and requires an alternative form for comprehension.

11. BID REJECTION OR PARTIAL ACCEPTANCE.

The City reserves the right to accept or reject any or all bids or parts thereof. The City further reserves
the right to waive technicalities and formalities in bids, as well as to accept in whole or in part such bids
where it is deemed advisable in protection of the best interests of the City.

12. CONFLICT OF INTEREST.

Contractor represents, warrants, and covenants that no relationship exists or will exist during the Contract
period between the Contractor and the City that is a conflict of interest. No employee, officer or agent
of the Contractor shall participate in the selection or in the award if a conflict of interest, real or apparent,
exists. The provisions of lowa Code ch. 68B shall apply to the Contract. If a conflict of interest is proven
to the City, the City may terminate the Contract, and Contractor shall be liable for any excess costs to the
City as a result of the conflict of interest. The Contractor shall establish safeguards to prevent employees,
consultants, or members of governing bodies from using their positions for purposes that are, or give the
appearance of being, motivated by the desire for private gain for themselves or others with whom they
have family, business, or other ties. The Contractor shall report any potential, real, or apparent conflict of
interest to the City.

13. CONTRACT DOCUMENTS.

The Contract Documents are this Contract, the Request for Proposals, the Contractor’s Proposal and
Contract Proposal Pricing Form, and the following additional documents, if any.

In the event of a dispute with respect to any term or condition in the Contract Documents, they shall be
interpreted in the following order: this Contract, the Request for Proposals, the Contractor’s Proposal and
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Contract Proposal Pricing Form, and the following additional documents, if any.

14. DISPUTES.

Should any disputes arise with respect to the Contract; the Parties agree to act immediately to resolve
such disputes. Time is of the essence in the resolution of disputes. The Contractor agrees that, the
existence of a dispute notwithstanding, it will continue without delay to carry out all of its responsibilities
under the Contract that are not affected by the dispute and the City shall continue to make payment for
all work properly performed. Should the Contractor fail to continue to perform its responsibilities
regarding all non-disputed work, without delay, any additional costs incurred by the City or the Contractor
as a result of such failure to proceed shall be borne by the Contractor. The unintentional delayed payment
by the City to the Contractor of one or more invoices not in dispute in accordance with the terms of the
Contract will not be cause for Contractor to stop or delay Work.

15. FORCE MAJEURE.

Force majeure shall be any of the following events: acts of God or the public enemy; compliance with any
order, rule, regulation, decree, or request of any governmental authority or agency or person purporting
to act therefore; acts of war, public disorder, rebellion, terrorism, or sabotage; floods, hurricanes, or other
storms; strikes or labor disputes; or any other cause, whether or not of the class or kind specifically named
or referred to herein, not within the reasonable control of the Party affected. A delay in or failure of
performance of either Party shall not constitute a default hereunder nor be the basis for, or give rise to,
any claim for damages, if and to the extent such delay or failure is caused by force majeure. The Party
who is prevented from performing by force majeure shall be obligated, within a period not to exceed
fourteen (14) days after the occurrence or detection of any such event, to give notice to the other Party
setting forth in reasonable detail the nature thereof and the anticipated extent of the delay, and shall
remedy such cause as soon as reasonably possible, as mutually agreed between the Parties.

16. LAWS AND REGULATIONS.

The Contract shall be governed, interpreted and enforced in accordance with all applicable federal, State
of lowa, and local laws, ordinances, licenses and regulations and shall apply to the Contract throughout,
as the case may be. The Contractor certifies that in performing the Contract it will comply with all
applicable provisions of the federal, state, and local laws, ordinances, licenses and regulations. Venue for
any action arising out of this Contract shall be the lowa District Court for Black Hawk County, lowa.

17. NO GIFT STANDARD.

The City of Cedar Falls is committed to upholding the highest ethical standards in all of its business
practices. This standard recognizes the need to avoid even the perception of improper gifts or favors to
employees. Therefore, all suppliers have been asked to abide by the City’s “No Gift” standard. The “No
Gift” standard also applies to all offers of discounts or free items at any place of business targeted
toward a City employee and not available to the general public, regardless of the value. Please reference
City AP4.10.

18. NON-COLLUSION STATEMENT.
Neither the Contractor, nor anyone in the employment of the Contractor, has employed any person to
solicit or procure the Contract nor will the Contractor make any payment or agreement for payment of
any compensation in connection with the Contract. There is no contract, agreement or arrangement,
either oral or written, expressed or implied, contemplating any division of compensation for Work
rendered under the Contract or participation therein, directly or indirectly, by any other person, firm or
corporation, except as documented in the Contract. Neither the Contractor, nor anyone in the
13
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employment of the Contractor, has either directly or indirectly entered into any agreement, participated
in any collusion or otherwise taken any action in restraint of free competitive procurement in connection
with the Contract.

19. NON-DISCRIMINATION AND EQUAL OPPORTUNITY.

All Contractors that engage in contracts with the City of Cedar Falls, lowa agree as follows: The
Contractor will not discriminate against any employee or applicant for employment because of race, sex,
color, creed, ancestry, national origin, marital status, Familia status, religion, age, disability, sexual
orientation, gender identity, genetic information, status with regard to public assistance, status as a
veteran or any classification protected by federal, state, or local law, (Protected Classes) except where
age and sex are essential bona fide occupational requirements, or where disability is a bona fide
occupational disqualification. Such action shall include, but not be limited to the following; (a)
Employment, (b) Upgrading, (c) Demotion or transfer, (d) Recruitment and advertising, (e) Layoff or
termination, (f) Rate of pay or other forms of compensation, and (g) Selection for training, including
apprenticeship. The Contractor further assures that managers and employees comply with both the
spirit and intent of federal, state, and local legislation, government regulation, and executive orders in
providing affirmative action as well as equal opportunity without regard to the protected classes, as
stated above. The Contractor will include, or incorporate by reference, the provisions of the
nondiscrimination clause in every contract or subcontract unless exempt by the rules, regulations or
orders of the City's Affirmative Action Program and will provide in every contract or subcontract that
said provision will be binding upon each Contractor.

20. REGULATORY AGENCY COMPLIANCE.

Compliance with laws and regulations set forth by regulatory agencies is required. These agencies include,
but are not limited to, OSHA — Occupational Safety & Health Agency, EPA — Environmental Protection
Agency, ICC — Interstate Commerce Commission, DNR — Department of Natural Resources, DOT —
Department of Transportation, and FTA-Federal Transit Authority. The City of Cedar Falls expects that
Contractors will offer expertise on conformance of regulations applying to the products they sell and the
work performed.

21. SAFETY DATA SHEETS.

The Hazard Communication Standard (HCS) requires chemical manufacturers, distributors, and importers
to ensure that each container of hazardous chemicals leaving the workplace is labeled, tagged, or marked
and to provide Safety Data Sheets (SDS) to communicate the hazards of hazardous chemical products. It
is the chemical supplier’s responsibility to determine which products are covered and to provide SDS with
the initial shipment. Itis also the chemical supplier’s responsibility to provide any updated or revised SDS,
as they become available for any products sold and delivered to the City of Cedar Falls. City of Cedar
Falls employees shall not accept a shipment of any chemical that does not have a SDS attached or
currently on file. Safety Data Sheets shall be available in alternative formats if the requestor is a person
with a disability and requires an alternative format for comprehension.

22, TAXES.

The City of Cedar Falls is exempt from sales tax and certain other use taxes. Any charges for taxes from
which the City is exempt will be deducted from invoices before payment is made.

23. TERMINATION OF CONTRACT.

The City may terminate the Contract at any time for any reason with or without cause. In that event, all
finished or unfinished Work, reports, materials(s) prepared or furnished by the Contractor under the

14
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Contract shall, at the option of the City, become its property. If the Contract is terminated by the City as
provided herein, the Contractor shall be paid for all Work which has been authorized, provided, and
approved up to the effective date of termination. The City will not be subject to any termination fees
from the Contractor.

24, WARRANTIES.
The Contractor shall perform pertaining to the Project as set forth in the Contract.

Contractor represents that the Project and all of its components shall be free of defects; shall be
performed in a manner consistent with other Contractors in a similar industry and application; and shall
conform to the requirements of the Contract.

Contractor shall be responsible for the quality, technical accuracy, completeness and coordination of all
Work performed under the Contract. Contractor shall, promptly and without charge, provide all
corrective Work necessary as a result of Contractor’s acts, errors, or omissions with respect to the quality
and accuracy of the Work.

Contractor shall be responsible for any and all damages to property or persons as a result of Contractor’s
acts, errors, or omissions, and for any losses or costs to repair or remedy any Work undertaken by City
based upon the Work as a result of any such acts, errors, or omissions.

Contractor’s obligations shall exist without regard to, and shall not be construed to be waived by, the
availability or unavailability of any insurance, either of City or Contractor.

25. WARRANTIES - INTELLECTUAL PROPERTY.

Contractor represents and warrants that all the materials, goods and work produced, or provided to the
City pursuant to the terms of the Contract shall be wholly original with the Contractor or that the
Contractor has secured all applicable interests, rights, licenses, permits or other intellectual property
rights in such materials, goods and work. The Contractor represents and warrants that the materials,
goods and work, and the City’s use of same, and the exercise by the City of the rights granted by the
Contract shall not infringe upon any other work or violate the rights of publicity or privacy of, or constitute
a libel or slander against, any person, firm, or corporation. Contractor further represents and warrants
that the materials and works do not infringe upon the copyright, trademark, trade name, trade dress
patent, statutory, common law or any other rights of any person, firm or corporation or other entity. The
Contractor represents and warrants that it is the owner of or otherwise has the right to use and distribute
the goods and work contemplated by the Contract.

15
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Perkins & Will
SCOPE OF SERVICES

Project Understanding

The project scope of work for the Cedar Falls Resilience Plan
is primarily related to community empowerment and
Resilience plan development. Key participants in the plan
development include the Resilience Working Group, the
public, the City staff and technical staff, along with

City partners. Major themes for the plan will focus on the
economic, environmental and social benefi ts of resilience.

Our team is prepared to deliver a Resilience Plan that
addresses the cities key drivers:

Unify existing, and developing initiatives and strategies
that support resilience and emission reductions.

Identify climate action strategies, implementation plans
and metrics for measuring outputs and outcomes.

Identify the community’s desired strategies using a
fairness and equity lens in order to ensure benefits for all
members and groups of the community.

Leverage partnerships and the community towards
prioritized strategies in support of climate action.

The work will progress along the following timeline:
May 2020 Project Awarded
June 2020 Project Begins
September 2020 Project Status Update

November 2020 Specialized Actions submitted to City
Departments for consideration during annual goal-
setting and budgeting process

November 2020 Full Draft Report Submitted

December 2020 Final reslience Plan for City Council
Approval

37
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PREPARE FOR
WORKSHOPS
Kick-Off Meeting
Start Online Engagement
DRAFT FINAL Workshop Series #1: Primary Stakeholder

RESILIENCE PLAN PLAN and Public Workshops. ResiliencePlan Op-

portunities + Options Outline

Primary Stakeholder Workshop #2
Near Final Full Draft Plan

FINAL PLAN

AND APPROVAL

Stakeholder Review of Near Final Full DRAFT
Workshop #3 Open House Presentation w/ Comments
Prepare Final Plan for Approval

1.3 Review, analyze and integrate existing plans,

Phase 1 of the planning process will focus on developing initiatives, and other relevant planning studies.

a City and Community Team (CT) and Public engagement Deliverable: An understanding of the issues, plans and
strategy, synthesizing previous studies, examining the strategies developed in previous planning efforts and
existing conditions, and working with the stakeholders to synthesis of the illustrations and recommendations from
defi ne opportunities for the Resilience Plan around each study, tool or policy.

mitigation, adaptation and equity.
1.4 Resilience Discovery Findings

1.1 Community and Stakeholder Engagement Plan
Our early Mitigation, Adaptation, Resilience, Benefits, Social

Deliverable: Draft Community Engagement Plan that Equity, Partnerships Discovery analysis will be based on
clarifies goals, roles, meeting schedule, workshop dates existing studies, available data and knowledge gained from
and public outreach and communication specifics. This interviews and workshops.

will include a key understanding of the preparation and

participation in key meetings and other community Deliverable: Resilience Discovery Findings as a slide

o deck that compiles information and summarizes findings
engagement activities.

regarding the short and long-term opportunities for climate
1.2 Online Kick-Off and Planning Meetings with the City / action and resilience within the city and surrounding based
Partners and other identified key stakeholders. on existing plans, reports and information. This information

Deliverable: Agenda for kick off meeting, public will 'set the stage’ for starting Phase 2.

participation and communications plan, and
summary of meeting.

Agenda for Planning Meeting and finalized process plan.

Start Online Engagement

SC2
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Scope of Services and Methodology

This phase will focus on outreach and identifying solutions
for carbon mitigation, adaptation, social equity and
overall resilience. Our team will actively synthesize their
professional expertise with that of local stakeholders, the
city, and the public.

2.1 Update Online Engagement

Deliverable: Online and print media including the project
webpage (site), social media, online surveys and news
outlets will be used as outreach to the community.

2.2 Online Workshop Series #1: Identify
Opportunities and Options

A stakeholder interview and workshop charrettes will be
the primary events to establish a vision, plan options,
preferred direction and steps towards implementation of
the final plan.

We will utilize recognized charette strategies to ensure
that primary stake- holders and the public understand,
contribute to, and feel ownership of the workshop options
and concepts. This will be coupled with Rockefeller 100
Resilient Cities techniques around identify and addressing
chronic shocks and stressors. The charrette agenda will be
based on the following outline:

«  Online Primary Stakeholder Interviews and Workshop
#1 occur on Day #1. The outcomes will help inform the
Workshops to be held in Phase #2. Presentation to
outline project purpose, existing conditions analysis and
feasibility studies, roles and process and opportunities
for involvement. The charrette team will elicit input on
existing conditions, values, future vision, options and
opportunities from the participants.

«  Online Public Workshop. The Public Workshop follows
the Stakeholder Interviews and Workshop to inform
the Workshop. Presentation to outline project purpose,
existing conditions analysis and feasibility studies,
roles and process and opportunities for involvement.
Charrette team will elicit input on existing conditions,
values, future vision, options and opportunities from the
participants.

City of Cedar Falls — Resilienc
Item 8.

Deliverable: Organize, lead and facilitate interviews and
workshops. Capture all outcomes and post to a location
assessable by the Stakeholders.

2.3 Prepare a Resilience Plan Outline Draft

The ideas that are developed and key findings/
outcomes from Workshop Series #1 will be documented
and summarized in an outline form.

The workshop outcomes will be used to inform follow-up
research, development and additions to the outline.

Deliverable: Resilience Plan Outline DRAFT

PHASE 3 — DRAFT RESILIENCE PLAN

This phase will focus on prioritizing and synthesizing
the options and opportunities identified and
developed in Phase 2.

3.1 Update Online Engagement

Deliverable: Update the project webpage (site), social
media. Publish notices to news outlet.

3.2 Online Workshop #2: Prioritize Options and Scenarios

A two-workshop charrette process will be the primary event
to establish synthesize prioritized options, opportunities and
follow-up work from Workshop Series #1. Stakeholders will

be invited to participate in the Community Team Workshop.
The charrette agenda will be based on the following outline:

«  Online Primary Stakeholder Workshop #2 The
charrette Team will use input from the Workshops
in Phase 2 to develop synthesized Implementation
Scenarios that identify key strategies, resources and
phasing for related actions. The implementation
strategies will also represent stakeholder and public
input to inform project objectives, measures, and
technical criteria.

Deliverable: Organize, lead, and facilitate the workshop.
Capture all outcomes and post to a location assessable by
the Stakeholder Team.
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Item 8.
Scope of Services and Methodology
3.3 Prepare Near Final Draft Resilience Plan PHASE 4 — FINAL PLAN AND APPROVAL
The workshop outcomes will be used to inform follow- This phase will focus on the creation of an Open House
up research, development and additions to the outline. Presentation, comment opportunity and a Finalized Report.

Follow-up will be performed by the consultant team, project 4.1 Update Online Engagement

stakeholders.
Online and print media including the project webpage (site),

Deliverable: DRAFT Resilience Plan for review by the City, social media and news outlets will be used as outreach to

stakeholders and interested members of the public. the community.

Among many other items, the plan will identify topics,

actions and metrics that could be developed as ordinances. Deliverable: Near fi nal DRAFT Resilience Plan in the
form of Slide Deck and outreach to the public about

the Open House.

Online Workshop #3: Open House Presentation of Near
Final Options and Scenarios

Workshop #3 will be structured as an iterative presentation
in which con- tent is presented as a series of short content
sessions, with each session followed by a question, answer
and comment period.

Comments will be used to make modest adjustments to the
near fi nal DRAFT as part of fi nalizing the Resilience Plan.

Deliverable: Online Public presentation of the near fi nal
DRAFT of Resilience plan to an Open House forum

with comments.

Collection of final comments from the City,
Stakeholders and Public.

4.3 Finalize Resilience Plan

Deliverable: The Consulting Team will prepare a final
Resilience Plan with modest updates from the City,
Community Team, Stakeholders and Public. Final report
is anticipated to be a 20 to 25 page combination slide
deck / report.

The plan will be conceptual for use as a guidance tool.
Implementation costs for action items (and inaction) relative
to water resource management and carbon management

will be defined as "High," "Medium," or "Low,"

|:SC4
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Scope of Services and Methodology
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Featured components of our approach to community Online engagement include:

Community Worksho
OOOOO y P

A Workshop will provide a forum to involve
local residents and other
stakeholders in a meaningful dialogue about the
Resilience Plan. The primary intent of the workshops
are to augment the background analysis, brainstorm
with the community to defi ne strengths, weaknesses
opportunities and threats. The workshops emphasize
hands on, interactive and fun activities. We would
recommend three workshops.

Listening Sessions / Focus Groups

Focus group meetings will allow the

project team to host deeper conversations
and receive detailed information from stakeholders who
have an interest and knowledge of previous work or issues
related to the Resilience Plan. These conversations will help
the project team refi ne the plan’s vision and direction and
ensure that the concerns of groups with specifi ¢ issues (for
example, city staff and departments, property/business
owners) are included early on.

Project Website

g The project website offers an opportunity
to provide an overview of the project and

inform members of the public. It provides an avenue to share
project progress and to build interest and grow participation
for the in-person workshops and open houses. We have
generated project specific websites using Square Space as
well as hosted sites such as Social pinpoint. Social media
accounts have also be used successfully.

39

Communication Efforts

\AAL!

encouraging participation in the dialog at each public

A key to the success of the planning

process will be to engage the public,

meeting. It is important the public is informed about

the planning process and that they are familiar with the
work that has been done to date. We will assist the City
with preparing materials for use on the project website,
blogs, newsletters, e-mail distribution lists, public notice
advertisements, direct mailings, local newspapers, and
other means of communication with the participants and
community-at-large.

Some examples of our communication efforts include:

Social Media: Creation of a Facebook page and Twitter
channel can help drive visitors to the project website so
they can view project updates and information as they are
uploaded. Similarly, Facebook and Twitter can be used to
share information about upcoming in-person workshops
and increase participation at those events.

News Releases, e-Newsletters and Media Alerts: These can
be authored and submitted to contacts at local and regional
news outlets, websites, and public access outlets. News
releases and media alerts can be a useful tool to update the
public on major project milestones, community meetings,
significant findings and recommendations, and overall

project successes.

Online surveys and real time polling: These tool summarize
responses for all involved. Real-time polling can be used

to give a visual representation to a workshop in real time.
On-line surveys can be authored and sent out for the

public to comment or the project at a time that works for
their schedule.
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Resilience and Climate Adaptation

We will focus on adaptation, resilience and social equity to
deliver the follow outcomes as defined by the city:

« Adaptation, Mitigation and Resiliency: The Resilience
Plan should identify climate science predicted increased
negative climate impacts and should incorporate
appropriate mitigation, resilience and adaptation
throughout.

«  Benefits Framing: The Resilience Plan should reinforce
the benefits of resilience action and focus on how the
plan’s elements will improve community well-being. The
Resilience Plan should discuss both
the costs of inaction and discussing the costs of the
recommended action.

»  Social Equity: The Resilience Plan should detail impacts
on different communities and groups in Cedar Falls, and
how the implementation will incorporate social equity
and empowerment considerations; and

«  Partnerships: The Resilience Plan should incorporate
actions that partners should prioritize, and ways the
community can leverage these partnerships to initiate
stronger climate action.

The overall resilience plan team, including the resilience
committee, will collectively identify resilience strategies
integrated across diverse sectors of the Cedar Falls economy,
infrastructure and community. The intent is to generate co-
benefits and create high-value return for the overall
community of Cedar Falls on the economic, environmental
and social capital invested by city, the community,
organizations, businesses and individuals.

Water Resource Plan

The team will listen to the City and stakeholder needs during
the engagement phase, canvas the City’s ongoing flood risk
reduction efforts, and the city's overall relationship with the
river and water to develop a Water Resourcing Planning
component to the resilience plan. This will include a Resilient
Water Opportunities section and an Extreme Weather and
Climate Adapted Flooding Vulnerability Assessment. The
opportunities plan will focus on the co-benefits of adapting
to increased flood and torrential rain risk in ways that
collectively enhance the quality of place and life in

Cedar Falls.

40
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The assessment will summarize the City’'s existing trrooe—rror
reduction strategies related to extreme riverine flooding, urban
flash flooding from extreme precipitation and possible
groundwater level changes. assessment will summarize Cedar
Falls trends relative to these hazards and possible future
impacts to vulnerable City facilities, residents, businesses and

key infrastructure.

The Resilient Water Opportunities Plan will use the
vulnerability assessment insights and maps to craft risk-
reduction strategies that are integrated with urban land,
Infrastructure and amenity potential within Cedar Falls. The
plan will also action items and additional targeted technical
studies to reduce long-term water based risks to the
community, while improving the urban, neighborhood and
ecological environments for the overall community of Cedar
Falls.

Systems Oriented GIS Data Analysis

As a fundamental resilience deliverable, our team will evaluate
the intersection of long-term future scenarios surrounding
riverine flooding and fl ashing flooding

on infrastructure, essential amenities and vulnerable
populations using science based systemic scenario thinking
coupled with GIS mapping.

We can use this same approach to explore other key topics as
defi ned by stakeholders and workshop groups. These area
might include evaluation of opportunities and risk areas for
extreme heat incidents and access to cooling shelters, along
with other equity topics such as affordable housing. Based on
the availability of existing data sets, other factors could include
but are not limited to areas at risk for high levels of pollution
exposure, limited access to public transit and or city
institutions, and city infrastructure vulnerabilities based on the
availability of existing data sets.

Ease of access to GIS data, and labor allowances will be used to
maintain an appropriate scale and quantity of GIS mapping
efforts.

Energy Analysis for Mitigation and Adaptation

We will provide a detailed ResiliencePlan using a Wedge
analysis across multiple categories including residential energy,
commercial energy, industrial energy, transportation, water,
and paths toward Zero Waste. That work stream will be
leveraged and combined with our climate adaptation
knowledge to explore scenarios around the intersection

of carbon mitigation, temperature change, renewable energy,
energy effi ciency and energy security for short-term crisis
conditions and long-term energy independence at a citywide
and regional scale.
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Scope of Services and Methodology

Carbon Planning

With the strong focus of carbon emissions reductions our
approach for this portion of the work will be to:

Define Cedar Falls’ emissions reduction goal based on
the latest climate science.

Identify mitigation strategies based on available

emissions data and / or emissions proxies.

Leverage our community engagement process
to incorporate new strategies that represent the

community’s needs and values.

Prioritize strategies based on a nuanced understanding
of the potential impacts on emissions, life-cycle costs,
social equity, and resilience.

Provide implementation resources and tracking methods
that empower and engage residents, businesses, and
institutions to move from planning to action.

In addition to relying on our carbon planning experience
and access to global best practices, our work will be
informed by feedback from Cedar Falls stakeholders, ideas
generated by community members, and insights from the
concurrent work on adaptation and resilience planning.

The carbon planning scope will include the following tasks:

Develop a bold and transformative long-term vision for
community-wide emissions.

Based on the most current climate science, our team
will evaluate Cedar Falls current status and assist in
establishing appropriate emission reduction goals.

We will engage stakeholders to discuss topics such

as the implications of shifting to a carbon budget or
leveraging achievable near- term milestones to support
an aggressive long-term goal. We will also propose
goals by sector (e.g. transportation) and by energy
source (e.g. electricity) that reflect feasible timelines for
transformative change.

Our team will develop a list of strategies in the
residential, commercial, industrial, transportation, water
and waste sectors that would contribute to achieving
the community’s greenhouse gas reduction goal(s).

41
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Leveraging the tools and expertise we have developed
through our scenario planning experience our team
will develop a wedge analysis to demonstrate the
contribution of individual strategies toward Cedar
Falls’ overall greenhouse gas reduction targets, aiming
to demonstrate a feasible roadmap to achieving the
community’s goal.

Deliverable:
Reduction Targets and Implementation Strategies

Utilizing the community-wide greenhouse gas inventory
provided by the City of Cedar Falls:

Help develop a long-term resilience vision with
science-based targets.

Identify implementation strategies with general
recommended timelines (short, medium, long-term).

Quantify each proposed measure’s potential emission
reduction.

Estimate feasibility (technical) of strategies.

Help ensure the collective actions positively impact all
populations and move the city toward greater social
equity. (Assuming this will be strongly rooted in the

community engagement work)

Develop a wedge analysis to understand the
contribution of individual strategies toward the overall
GHG reduction targets.

Deliverable: Toolkit for Action

Develop a system for monitoring and evaluating
progress utilizing CDP

Develop standard operating procedures for completing
annual GHG emissions inventories

(Municipal & Community-wide) and provide templates
for completing.

Develop a template for an annual report that can
easily be communicated through a variety of media.
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Perkins&Will

PROJECT SCHEDULE (UPDATED)
Cedar Falls Resilience Plan

May Jun Jul Aug Sep Oct Nov Dec 2021

Phase 1: Discovery
Phase 2: Workshops [ :0j 7’ :‘
Phase 3: Draft Resilience Plan

Phase 4: Final Plan and Approval

Community Engagement

Project Kick-off

® @@ Core Team Workshop / Meeting
®@©@O **stakeholder Focus Groups and Check-ins
***Public Workshop
Resilience Plan Outline Draft
Stakeholder Workshop(s)
Submit Near Final (Full) Draft Plan
Open House Presentation, Q+A, Comments

Submit Final Plan for City Council Approval

€0¢060

Note: All Meetings, Presentations and Workshops are Virtual (Online)

*Core Team: Resilience Working Group (7-8 People)

**Stakeholders: Invited participants who are interested and knowledgable of previous work or issues related to the Resilience Plan
***Public: Local residents and stakeholders

Cedar Falls Resilience Team Plan Labor Hours

Perkins & Will

John Slack 25
Doug Pierce 120
Support 60
LHB

Becky Alexander 150

Barr Engineering
Matt Metzger 80
Support 50

General Resilience Plan
Resilience Team 120
05
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Cost Proposal

Phase 1: Discovery

Phase 2: Outline and Special Actions
Phase 3: Draft Plan

Phase 4: Final Plan and Approval
SUMMARY OF SERVICES
Engagement

Integrative Resilience Planning
Carbon Planning

Water Resource Planning

Total $87,500

Includes reimbursables up to $2,000 for licenses fees or similar
attributable to virtual (online) services. All project workshops, meetings
and presentations including public meetings and workshops will be
conducted online.
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THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION OMLY AMD COMFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policylies) must have ADDITIOMAL INSURED provisions or be endorsed.
F SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsementis).

TORTECT
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EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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Perkins &Will

Memo

Date: 6.11.2020 RE: Cedar Falls Resilience Plan - Scope, Intent and Process Clarifications

To: Ron Gaines, Jennifer

Rodenbeck, City of Cedar Fall . o .
cdenbeck, Mty of -edarralis We are pleased to provide scope and process clarifications for the Cedar Falls City

From: Douglas Pierce Council. We appreciate the scope and process questions as we found them to be
Re: Resilience Plan Scope informed and thoughtful.

of Work proposed by Perkins

and Will Environmental, Social and Economic Considerations

We see the Cedar Falls Resilience Plan (previously the Sustainability Plan) through an
interdisciplinary lens that crosscuts economic, environmental, and social topics. During
the development of sustainability and resilience plans, always seek to identify actions
that can leverage co-benefits across those major topics. This intention is stated most
clearly in the cover letter of our full proposal submitted in February.

Our proposal is designed to address community-specific issues that go beyond carbon
planning. The labor hour breakout located on Page SC8 near the back of the contract
shows 120 hours for "General Resilience Plan, Resilience Team." This time is intended
for addressing community and stakeholder-driven topics and actions that extend
beyond carbon and water.

Although it does not explicitly identify the line-items, the fee generally allocates
project time and resources into roughly five areas:

e 20% Community and stakeholder engagement and communications.

e 20% Community and stakeholder-driven sustainability and resilience topics.

e 20% Community energy use, carbon reductions, and infrastructure topics.

e 20% Community water, stormwater, land, and infrastructure topics.

e 20% Economic, social and environmental co-benefit identification, overall plan
and topic synthesis, coordination, graphics.

$2,000 of our gross fee is allocated to reimbursable expenses. Those reimbursable
expenses were originally focused on travel and lodging expenses. As of COVID 19, we
have re-allocated the $2,000 to cover special cloud-based software expenses for
online engagement. We anticipate the $2,000 will cover a significant amount, if not all
of those expenses. We also anticipate potentially greater community participation
than through in-person meetings, although that participation will be structured
differently.

IDS Center, 80 South 8th Street, Suite 300
Minneapolis, Minnesota 55402

www.perkinswill.com
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Date: 6.11.2020

Re: Resilience Plan Scope

of Work proposed by Perkins
and Will

Item 8.

Project Goal: Integration and Guidance for Project Prioritization

One primary goal of the plan is to provide a synergized perspective on multiple high-
value city and community activities and priorities that are currently in motion. These
existing actions can be blended with actions identified during the project’s Discovery
Phase community and stakeholder workshops.

The integration of multiple actions into ‘composite systems’ increases the
effectiveness and efficiency of individual action items while reducing unproductive
redundancy and cost. For example: If distributed solar energy is deployed correctly it
can simultaneously reduce carbon emissions, improve outdoor air quality, provide for
pollinator habitat, create high-value local installation and maintenance jobs, offer
citizens, local banks and businesses the opportunity for economic investment with a
good ROI, provide for resilience in the local energy grid or at the level of individual
facilities and homes during emergencies, and create significant brand and public
relations value for the community of Cedar Falls and UNI for attracting talent and new
residents. This is just one example. The Resilience plan can help to identify and provide
integrated value mapping for more than one system to illustrate co-benefits and help
the community make solid decisions about where to wisely invest limited dollars,
social capital, and time.

Payback Balancing

The stewardship of citizen and taxpayer money, resources, health, safety, and quality
of life is always an important part of resilience planning. As a result, one primary goal
of our work on resilience plans is to identify and prioritize high-value actions that
improve social and environmental conditions while saving the community money and
resources. Unlike private businesses and institutions which have a primary
responsibility to stockholders and owners, cities and communities have
intergenerational responsibilities with a primary responsibility to a wide array of
stakeholders, making a mix of both near-term and long-paybacks an appropriate and
fiduciary necessity. A strong resilience plan should identify opportunities for both with
an emphasis on long-term strategies as private organizations frequently fulfill shorter-
term needs. This approach goes together with the integration and project
prioritization approach described above.

COVID 19 and Change

COVID-19 makes the Cedar Falls Resilience Plan even more relevant than it was three
months ago. Long-term historical trends and projections for health, social equity,
weather, climate, and economics point to a future in which change will be ongoing,
and challenging. The anticipation of ongoing change is why we recommended shifting
the plan perspective from sustainability to resilience during our interview.
Sustainability and resilience both address environmental, economic, and social issues,
but resilience overtly includes creating and maintaining the capacity to not only be
sustainable but to also be flexible and adaptive to change.
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Date: 6.11.2020

Re: Resilience Plan Scope

of Work proposed by Perkins
and Will

Item 8.

Pandemics like COVID 19 are a perfect example of the change expected. For those that
are ready, the volatility will open a window of opportunity to a better world. For those
that are not ready, the change will be damaging. C19 will have impacts on society but
it will most likely be late in 2022 or 2023 before the world starts to know what changes
will be permanent. For example, the 1918 Spanish Flu pandemic provides some
insight. The 1918 pandemic saw a serious pullback in normal activity, with a rebound
towards our ‘previous normal’ after the virus subsided, with some resulting change,
but it was not as extreme as one might expect.

Over the next 6 months, Cedar Falls should be actively planning for a more sustainable
and resilient near, and long-term future for itself. Planning now, not later, is essential
so that your community, your organizations, and individual citizens are ready to act as
the economy and society begin to regenerate after COVID-19. With a resilience plan at
the ready, Cedar Falls can help lead the way forward. For yourself, the region, and
beyond.

Cedar Falls and the region are blessed with an abundance of resources, knowledge,
and skill that can be used not only to address the shocks and stresses of socio-
economic disrupters like COVID-19, but other high impact events like rapid shifts in
international policy, increasingly potent extreme weather (torrential rains, riverine
flooding and periods of drought), and environmental degradation. Cedar Falls has
existing momentum around this topic, putting you in the perfect position to plan now
for resilience in the face of a volatile future.
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February 20, 2020 Ron Gaines, PE
City Administrator, City of Cedar Falls
220 Clay Street, Cedar Falls, IA 50613
Ron.Gaines@CedarFalls.com

Re: City of Cedar Falls Sustainability Plan Proposal

Dear Ron,

We are pleased and excited to submit a proposal for the Cedar Falls Sustainability Plan. This
is a terrific opportunity for Cedar Falls to create a ‘next generation’ plan, focused on positive
economic, environmental, and social change that also includes climate resilience and
adaptation. We are pioneers of sustainability planning for communities nationwide but more
importantly we are exceptional at mobilizing communities towards positive change and are
excited to bring our experience to Cedar Falls.

Our team is comprised of experts in sustainability, resilience, climate emissions and equity.
We each have interdisciplinary knowledge that allows us to be excellent collaborators and
synthesizers. And we are all deep experts in specific areas: Becky Alexander in energy and
carbon accounting, Mark Metzger in stormwater, flooding and flash-flooding and myself in
resilience, workshopping, social media, and policy. We are well qualified and prepared to
facilitate development of your Sustainability Plan.

We will bring to the project an efficient, but inclusive process that will leverage all your
available resources to the greatest extent possible. We have developed cutting edge
resources like the USGBC’s newest sustainability and resilience rating system, RELi, which is
highly adaptable and scaleable. And we've developed internationally recognized climate
plans, such as Climate Ready D.C. which competed toe to toe with other cities like San
Francisco, Rotterdam and Hong Kong to win the Bloomberg 4 for Tomorrow award in 2017.

We'll combine the knowledge, benchmarking, strategies and tactics from our pool of
cutting-edge work with the specific data, science, needs and wants of Cedar Falls to create
a customized, and actionable sustainability plan can lead the community into a even more
vital and living future.

b.(z.oav.

Douglas Pierce, AIA, LEED® Fellow, RELi AP
Project Manager, Director of Sustainability

t. 612.251.2062 e. douglas.pierce@perkinswill.com

IDS Center
80 South Eighth Street, Suite 300
Minneapolis, MN 55402

www.perkinswill.com
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Sustainability Plan
for Cedar Falls, lowa

Technical Proposal

The City of Cedar Falls — Request for Qualifications and Proposals February 20, 2(.
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February 20, 2020 Ron Gaines, PE
City Administrator, City of Cedar Falls
220 Clay Street, Cedar Falls, IA 50613
Ron.Gaines@CedarFalls.com

Re: City of Cedar Falls Sustainability Plan Proposal

Dear Ron,

We are pleased and excited to submit a proposal for the Cedar Falls Sustainability Plan. This
is a terrific opportunity for Cedar Falls to create a ‘next generation’ plan, focused on positive
economic, environmental, and social change that also includes climate resilience and
adaptation. We are pioneers of sustainability planning for communities nationwide but more
importantly we are exceptional at mobilizing communities towards positive change and are
excited to bring our experience to Cedar Falls.

Our team is comprised of experts in sustainability, resilience, climate emissions and equity.
We each have interdisciplinary knowledge that allows us to be excellent collaborators and
synthesizers. And we are all deep experts in specific areas: Becky Alexander in energy and
carbon accounting, Mark Metzger in stormwater, flooding and flash-flooding and myself in
resilience, workshopping, social media, and policy. We are well qualified and prepared to
facilitate development of your Sustainability Plan.

We will bring to the project an efficient, but inclusive process that will leverage all your
available resources to the greatest extent possible. We have developed cutting edge
resources like the USGBC’s newest sustainability and resilience rating system, RELi, which is
highly adaptable and scaleable. And we've developed internationally recognized climate
plans, such as Climate Ready D.C. which competed toe to toe with other cities like San
Francisco, Rotterdam and Hong Kong to win the Bloomberg 4 for Tomorrow award in 2017.

We'll combine the knowledge, benchmarking, strategies and tactics from our pool of
cutting-edge work with the specific data, science, needs and wants of Cedar Falls to create
a customized, and actionable sustainability plan can lead the community into a even more
vital and living future.

b.(z.oav.

Douglas Pierce, AIA, LEED® Fellow, RELi AP
Project Manager, Director of Sustainability

t. 612.251.2062 e. douglas.pierce@perkinswill.com

IDS Center
80 South Eighth Street, Suite 300
Minneapolis, MN 55402

www.perkinswill.com
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We believe that design has Foundediin
the power to make the world a 1935
better, more beautiful place. Studios

25

That's why clients and communities on nearly every continent partner with
us to design healthy, happy places in which to live, learn, work, play, and Total Staff
heal. We're passionate about human-centered design, and committed to

creating a positive impact in people’s lives through sustainability, resilience, 270 o +

well-being, diversity, inclusion, and research. Our global team of creatives
and critical thinkers provides worldwide interdisciplinary services in
architecture, interior design, landscape architecture, and more.

Firm Award 2019

AlIA Minnesota

Most Innovative Companies
in Architecture 2018

Fast Company

#2

Architecture Firm, 2019

Architectural Record and
Interior Design Magazine

Our Minneqpo“s Studio Perkins and Will Minneapolis
80 South 8th Street, Suite 300

Our entrepreneurial studio is fueled by curiosity, Minneapolis, Minnesota 55402

possibility, and making the world a better place. We t. 612.851.5000 perkinswill.com

geek out on research, data, and metrics to help get Principal Officers

here. W ki ions, . .
us there. We are no stranger to asking questions Tony Layne, Managing Director

taking risks, and experimentation; we have collectively Jennifer Christiansen, Director of Operations
incubated ideas that have transformed into R . .

David Dimond, Design Director

Jeff Ziebarth, Principal

Lisa Pool, Principal

industry-changing standards, policies, master plans,
environments, and buildings that are creating a more
resilient, equitable, and sustainable future.

Minneapolis Staff
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4

The City of Toronto
recently released their
first Resilience Strategy
with Perkins and Will as
Strategy Advisor. The
Strategy was put in place
to help Toronto survive,
adapt and thrive in the
face of any challenge.

A MORE RESILIENT TORONTO.

A SHARED, COMMUNITY VISION FOR

Item 8.

agenda of faimess and prosperity for everyone.
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or by transit, with multiple options that are efficient. safe. and
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Sustainability Planning, Resilience and Community Empowerment

Designing for Life

For nearly a quarter of a century, we've

been at the vanguard of the sustainability
movement - leading through design, and

by developing industry benchmarks and
guidelines. Sustainable design has shown

itself to be broad and deep inspiring new
perspectives, important metrics and above

all an increased level of complexity. It takes
talent to tame that complexity and leverage

it's potential. We're at the leading edge of that
effort and we've redefined sustainability as
just one of the interconnected perspectives
that form a greater, more meaningful whole.
It's a philosophy we call Living Design. This

new approach expands on our fundamental
green building ethos to seamlessly embody five
essential perspectives: sustainability, resilience,
regeneration, inclusion, and well-being.

Designing to Withstand the
Unpredictable

We help communities prepare for—and
protect themselves from—natural and man-
made shocks like hurricanes, super storms,
droughts, sea-level rise, heat waves, wildfires,
and earthquakes. Even social volatility and
economic stress.

Places that are designed, planned, and
organized for resilience have a significantly
greater chance of weathering physical
trauma and social provocations. They're
also much more likely to regenerate and
prosper afterward.
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S-E-E: Social, Economic, and Environmental Resilience

Climate change is a critical part of resilience. But it's really
only one-third of the bigger picture. True resilience takes

into account social and economic concerns, too. Our S-E-E
approach to resilience provides more holistic protection to our
clients and communities.

Setting the Resilience Standard

In 2012, Doug Pierce developed one of the world’s most
comprehensive resilience consensus standards. Today, RELi has
been formally adopted by the U.S. Green Building Council, and
is poised to become a global rating system similar to LEED.

Health Districts for Community Resilience

Resilience starts with people. The healthier we are, the more
resilient we are. We're helping institutions partner with their
communities to plan resilient health districts that feature green
infrastructure, sustainable buildings, and health-supporting

amenities—all within reach.

U
=
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Item 8.

As a resilient community educator, industry
activist, and author of the RELi Resiliency Action
List + Catalog to develop next generation
communities, neighborhoods, buildings,
homes, and infrastructure, Doug Pierce has
become both a pioneer and leader in resilient,
sustainable, and high-performance design.

He also calls the Midwest home and will lead
the Cedar Falls Sustainable Plan team as
Project Manager.

ey

Ty

:
a

L

2

&«

Project Manager Doug Pierce leading
a sustainability planning session in

Minneapolis, Minnesota.
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REGIONAL INDICATORS INITIATIVE

Measuring City-Wide Performance

Tracking the performance of Minnesota'cities through key indicators is essential to
assessing progress and promoting efficiency. Use this website to learn about the
Initiative, explore the data, understand the results, and get involved.

ENERGY

4

LHB created and leads

the Regional Indicators
Initiative providing local
governments with planning
tools and actual results to
measure progress towards
their energy and carbon
reduction goals.

WATER TRAVEL

Carbon and Energy Planning

LHB’s Research Group focuses

their work on achieving regional
greenhouse gas emission reduction
targets through a range of projects
from the city to state scales. They
address key categories including
climate, wellness, water, resources, ecology,
prosperity, and community to help clients
identify and meet their sustainability goals.

For ten years, LHB has led the region in
promoting data-driven community greenhouse
gas emissions reductions. Their expertise in
collecting, tracking, and communicating data
in communities throughout Minnesota through
creation and leadership of the Regional
Indicators Initiative (RII) and LoGoPEP (Local
Government Project for Energy Planning) will
enable our team to assist the City of Cedar Falls
in efficiently gathering data and presenting the
findings to community stakeholders.

10

WASTE GHG EMISSIONS

Utilizing the RIl Wedge Tool, LHB works with
local governments across the region to
quantify the impact of municipal, commercial/
industrial, and residential efficiency strategies
on greenhouse gas emission reductions to
inform community goals and priorities. Lessons
learned from work on the creation of two
Sustainability Plans in communities similar

in size to Cedar Falls will be applied to the
City's Plan.

LHB Minneapolis

701 Washington Ave North #200
Minneapolis, MN 55401

t. 612.338.2029

f. 612.338.2088

Ihbcorp.com
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Barr worked with the
Watershed District to
facilitate a planning
process that engaged
municipalities in the risks
of climate change, current
and anticipated impacts,
and planning to provide
community resilience.

Water Resource Management

Barr Engineering Co. is an
employee-owned consulting
company integrating

BARR

engineering and environmental

expertise to help clients develop,
manage, and restore natural resources. Our
more than 800 engineers, scientists, and
technical support specialists serve the power,
mining, manufacturing, and fuels industries,
as well as natural-resources management
organizations and municipal, state, and federal
agencies. Incorporated as an employee-
owned firm in 1966, Barr is headquartered in
Minneapolis and has nine additional offices in
the U.S. and Canada.

n

Our commitment to natural resources and
enhancing the public realm remains strong.
More than 100 of our Minneapolis-based
engineers and scientists are engaged in water
resources engineering and design, stormwater
management, wetland management,
limnology, and landscape ecology. Our breadth
and depth of experience means that we can
provide an innovative solution to any water

and natural resources challenge we encounter.

Barr Engineering Minneapolis
4300 Market Pointe Drive, Suite 200
Minneapolis, MN 55435

t. 952.832.2600

f. 952.832.2601

barr.com
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Well Rounded
Whole Systems

John Slack
Managing Principal,

L

Public Engagement Lead

City of Cedar Falls — Sustainabilit
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City of
Cedar Falls

Interdisciplinary Leadership

Doug Pierce
Project Manager, Director of Sustainability
Main Point of Contact

&]1

Sustainability Plan Team

Ryan Fagre
Computational Analysis and GIS
Perkins and Will

Samantha McKinney
Communications and Engagement
Perkins and Will

Sustainability, Resilience & Engagement

Carbon & Energy Water Resource Engineering

Matt Metzger
Civil Engineer

Rebecca Alexander
Carbon Planner

LHB, Inc. Barr Engineering

25%

% of Work by Firm and Location

B Perkins and Will / Minneapolis, MN

B LHB, Inc. / Minneapolis, MN

Our team shares decades of extensive community
engagement, public outreach, and target audience
experience working with both public agencies and private
entities to deliver shared community goals and project
consensus. We represent a vast expertise in climate
adaptation planning, neighborhood planning, public realm
planning, architecture and economic planning. We know
and understand how to apply systems thinking to bring
together wide ranging issues of varying scale and timelines

to create productive wholes.

Barr Engineering / Minneapolis, MN

13
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Douglas Pierce, aia, LEepe Fellow, RELI AP

Project Manager, Sustainability Director

Cycling from research, to practice, to policy, and back, Doug’'s work as an
architect, advocate, researcher, author, and teacher is a continuous loop that
has advanced living design across our industry. Combined with his dedication to
mentorship and volunteering, his work has empowered both professionals and
students alike to take on the world’s most challenging issues through design.

In his mission to build a better world inspired by nature, Doug is notorious for
creating paths where there are none to follow. From advocating for AIA2030
Energy Targets, to championing Minnesotad’s first LEED NC Platinum Building,

to co-leading Perkins and Will's Sustainable Design Initiative, Doug is now
recognized as a LEED Fellow. His systems-based thinking led him to author RELi -
an actionable checklist to help designers create resilient communities, buildings,
and infrastructure to withstand shock. RELi has since been adopted by the U.S.

Green Building Council, becoming the world’s first resilient design standard.

Education

Bachelor of Architecture
Cum Laude

Kansas State University
Registrations
Registered Architect
Missouri

Accreditations

RELi AP
U.S. Green Building Council®

LEED® Fellow
U.S. Green Building Council®

Sustainable Materials Rating
Technology (SMaRT)

Accredited Professional

Project Experience

Department of Energy and
Environment

Climate Ready DC
Washington, DC

100 Resilient Cities

City Resilience Strategy
Toronto, Ontario; Louisville,
Tennessee; Minneapolis,

Minnesota

City of Duluth
Irving+Fairmount Brownfields
Revitalization Plan

Duluth, Minnesota

City of Faribault

- Faribault Downtown Master
Plan

- Parks and Open Spaces
Master Plan

Faribault, Minnesota

US Environmental Protection
Agency

Greening America’s
Communities

Oklahoma City, Oklahoma

Mexico Beach, Florida

14

Minneapolis Park and
Recreation Board

Bde Maka Ska + Lake Harriet
Master Plan

Minneapolis, Minnesota

St. Olaf College
Campus Resilience Plan Update
Northfield, Minnesota

City of Minneapolis
The Consolidated Office
Building Pre-Design

Minneapolis, Minnesota

St. Louis County
Government Service Center

Duluth, Minnesota

University of Minnesota
Bell Museum + Planetarium

St. Paul, Minnesota

Great River Energy
Headquarters

Maple Grove, Minnesota

Laurentian Environmental
Center

Minneapolis, Minnesota

Item 8.

.
LEED
¢

“BrioV

Microsoft
Corporate Campus Plan +
Implementation

Fargo, North Dakota

Regenerative Design
Republic of Maldives

Target Corporation

LEED Consultant

T-2004 Prototype

McKinley Park, Chicago lllinois
LEED® NC Certified

Allen Park, Michigan

LEED® NC Certified

Davis, California

Pursuing LEED® NC Certification
Peterson Avenue, Chicago
Illinois LEED® NC Certified

Wells Fargo
East Town Administrative
Offices

Minneapolis, Minnesota
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John Slack, pLA, OALA, ASLA, LEED AP® ND, RELi AP

Managing Principal, Public Engagement Lead

Having traveled to every US state except Alaska with his military family,

John grew fascinated by how people use urban spaces, and how buildings
interface with them. As an urban designer and landscape architect,

John's work is influenced by his love for nature, art, and design, as well as

his Japanese culture, which was bestowed upon him by his mother. His
admiration for the minimalistic characteristics of historic Japanese sites is
reflected in his design process, where he carefully considers how to scale back
a design. With rigor and dedication, he seeks to simplify and clarify.

A long-term mentor with ULl and city volunteer, John seeks to serve his
broader community and believes in the strength of the relationships to get
things accomplished. He knows he’s successfully engaged his audience when
he starts to see a shift in their mindset - from ‘we can’t’ to ‘| hadn't considered

that before!

Education

Bachelor of Science,
Landscape Architecture
University of Wisconsin,

Madison

Registrations

Registered Landscape
Architect

State of South Dakota

#10983; State of Wisconsin
#589-14; State of Minnesota
#26964; State of North Dakota
#82; State of Michigan
#3901001685; Ontario
Association of Landscape
Architects

Accreditations

LEED AP® ND
U.S. Green Building Council®

RELi AP
U.S. Green Building Council®

Project Experience

City of Cedar Falls, lowa
College Hill Area
Redevelopment and
Streetscape Project

Cedar Falls, lowa

City of Cedar Falls, lowa
Downtown Plan

Cedar Falls, lowa

City of Cedar Falls, lowa
North Cedar Neighborhood
Plan

Cedar Falls, lowa

100 Resilient Cities City
Resilience Strategy
Toronto, Ontario; Louisville,
Tennessee; Minneapolis,

Minnesota

City of Duluth
Irving and Fairmount
Brownfields Revitalization Plan

Duluth, Minnesota

City of Faribault

- Faribault Downtown Master
Plan

- Parks and Open Spaces
Master Plan

Faribault, Minnesota

15

City of La Crosse
Highway 53 Corridor Plan

La Crosse, Minnesota

City of Minneapolis

The Consolidated Office
Building Pre-Design, and
Resilience Framework

Minneapolis, Minnesota

City of Minneapolis
Second Street Green
Infrastructure Project

Minneapolis, Minnesota

City of Minneapolis
Resilience Plan

Minneapolis, Minnesota

City of Rochester
Second Street Streetscape
Project Phase Il

Rochester, Minnesota

Cities of Roseville,
Maplewood, Saint Paul

Rice Street/Larpenteur Avenue
Gateway Area Visioning
Roseville, Maplewood, and

Saint Paul, Minnesota

Item 8.

City of Toronto

The Meadoway Visualization
Toolkit

Toronto, Ontario

Confidential Client
Middle East Multi-Modal
Station

Saudi Arabia

Dane County
Alliant Energy Center Master
Plan and Improvements

Madison, Wisconsin

Hennepin County
Lowry Avenue NE Corridor
Framework Plan

Minneapolis, Minnesota

Hennepin County

METRO Blue Line Extension LRT
Station Area Planning
Robbinsdale, Crystal, Brooklyn

Park, Minnesota

US Environmental Protection
Agency

Greening America’s
Communities

Oklahoma City, Oklahoma
Mexico Beach, Florida
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Samantha McKinney, rLa

Communications Lead and Engagement Support

A landscape architect by training and a people person by choice, Samantha
has a passion for community engagement and believes it is essential to
creating thoughtful, sustainable designs for communities. Sam works on a
wide range of projects including urban design, landscape architecture, park
and open space strategies, public realm/streetscape design, and master
planning and brings a human-centric, sustainable lens to all of the work she
does. Sam has a knack for energizing project leadership and empowering
communities to build consensus and create innovative, context-sensitive
solutions. Sam calls the Midwest home, spends as much time as possible
exploring outdoors with her son, and always has something delicious brewing

in the kitchen.

Education

Bachelor of Arts, Landscape
Architecture
North Dakota State University

Bachelor of Science,
Environmental Design
North Dakota State University

Registrations

Registered Landscape
Architect

Minnesota

#57344

Project Experience

100 Resilient Cities
City Resilience Strategy

Minneapolis, Minnesota

City of Faribault
Downtown Master Plan and
Sustainability Strategies

Faribault, Minnesota

City of Faribault
Parks, Trails, and
Open Space Plan

Faribault, Minnesota

US Environmental
Protection Agency
Greening America’s
Communities

Mexico Beach, Florida

Ozarks Technical Community
College
Master Plan

Springfield, Missouri

Ozarks Technical Community
College

Center for Advanced
Manufacturing

Springfield, Missouri

16

Centennial Yards

Atlanta, Georgia

One Chicago

Chicago, lllinois

Fair Park Master Plan

Dallas, Texas

City of Minneapolis
Hennepin Ave S Reconstruction

Minneapolis, Minnesota’

MnDOT
TH 43 Bridge Rehabilitation

Winona, Minnesota’

City of Golden Valley
Douglas Drive Streetscape

Golden Valley, Minnesota’

City of Rosemount
Central Park Splash Pad

Rosemount, Minnesota'

City of Burnsville
Black Dog Trail & Trail Head
Burnsville, Minnesota’

City of Minnetonka
Ridgedale Drive Reconstruction

Minnetonka, Minnesota’

City of Mahtomedi
Lake Links Trail Feasibility Study

Mahtomedi, Minnesota’

Three Rivers Park District

Item 8.

Mississippi Gateway Regional

Park

Brooklyn Park, Minnesota’

City of Plymouth

Hilde Performance Center

Veterans Memorial

Plymouth, Minnesota’

City of Plymouth
Prairie Ponds Park

Plymouth, Minnesota'

City of Champlin
Hayden Lake Road
Champlin, Minnesota'
City of Champlin
Mississippi Pointe Park
Champlin, Minnesota’
City of Champlin
Chandler Park

Champlin, Minnesota'

* Previous Experience

1. WSB & Associates

2. City of Minneapolis
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RYAN FAGRE, ra

Computational Analysis and GIS

Ryan has a passion for sustainable design and optimizing the human
experience at all scales. He leverages his skill set centered around
computational design and energy analysis to help guide communities toward
these goals. These contributions include helping to achieve net-zero energy
for a substation’s interior spaces, optimizing daylight and reducing glare for a
high school, decreasing the peak energy load for a hospital, and maximizing
views for an office building.

Education

Master of Architecture
Portland State University

Bachelor of Science,
Architecture
University of Minnesota

Registrations

Registered Architect
Washington
#11627

Project Experience

100 Resilient Cities
City Resilience Strategy

Minneapolis, Minnesota

City of Kenosha
City Hall

Kenosha, Wisconsin

University of Minnesota
Health Science Education
Center

Minneapolis, Minnesota

Suzhou Science and
Technology Museum

Suzhou, China

University of San Diego
School of Business

San Diego, California

Cairo Central Business District
Cairo, Egypt

Seattle City Light
Denny Substation

Seattle, Washington'

Seattle City Light
Energy Inspiration Center
Seattle, Washington'
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Seattle City Light/Office of
Arts&Culture
Community Meeting Space

Seattle, Washington'

City of Helsinki, Finland
Helsinki Central Library
(Competition)

Helsinki, Finland?

Providence/Swedish
Swedish Edmonds ACC
Edmonds, Washington'

Providence/Swedish
Pediatric Intensive Care Unit
(Swedish First Hill)

Seattle, Washington'

Providence/Swedish
Clinical Decision Unit
(Swedish First Hill)

Seattle, Washington’

Yellowhawk Tribal Health
Yellowhawk Tribal Health
Center

Pendleton, Oregon'

CHI Franciscan
Harrison Medical Center

Bremerton, Washington’

Item 8.

St. Paul Public Schools
Humboldt High School
St. Paul, Minnesota?®

Aviation Industry Corporation
of China (AVIC)
AVIC Campus Master Plan

Dongguan, China*

Vanguard Co. LTD
Vanguard Huzhou

Zhejiang, China*

Panjiayuan
Panjiayuan Antique Market
Beijing, China*

Awards + Honors

AlA Seattle, Honor Award,
Honorable Mention for Denny
Substation

Fast Company Innovation by
Design Awards, City Solutions,

Finalist for Denny Substation

* Previous Experience

1. NBBJ

2. Platform for Architecture
and Research

3. Cuningham Group

4. Perkowitz+Ruth
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Registration
Licensed Architect in Minnesota

Accreditation

International WELL Building
Institute WELL Accredited
Professional (WELL AP)

Affiliation
AIA Minnesota,
Member

Wellness Collaborative, Member

USGBC-MN, 2016-2017
Market Leader Advisory Board,
Member

Education
Master of Architecture,
University of Minnesota

Master of Science,
Architecture, Sustainable Design,
University of Minnesota

Bachelor of Arts,
Studio Art and Spanish,
Carleton College

Recognition
Finance & Commerce, Rising
Young Professional, 2018

Clean Energy Resource Teams
“MN Women in Energy,” 2018

Midwest Energy News’
“40 Under 40,” 2015

PERFORMANCE
DRIVEN DESIGN.

Item 8.

Rebecca J. Alexander, aia, weL ap
Carbon Planner

Becky Alexander is an architect and researcher in the LHB Research Studio, a
passionate team of architects, engineers, and planners that explore questions
about how the built environment can improve human and ecological wellness.
Her projects range from the building to city scale and include development of
the Minnesota Buildings, Benchmarks, and Beyond (B3) Case Studies Database;
technical leadership of the Regional Indicators Initiative, which engages
communities in actionable strategies for energy and greenhouse gas reduction by
providing them with data-driven planning tools; and work with local governments
on visualizing the predicted impacts of potential actions, prioritizing high-impact
strategies, and developing Climate Action Plans. A leader in the field of energy
and climate action planning, Becky is a frequent speaker on these topics at regional
and national conferences.

Speaking Engagements
* Energy Design Conference, “Tools and Best Practices for City Energy Planning”,
Duluth, MN, February 20, 2018

» Minnesota American Planning Association Planner’s Conference, “lools and Best

Practices for Local Energy Planning”, Mankato, MN, September 28, 2017

* Greenbuild,”Scaling Up: Data Driven Design at a City Scale”, Los Angeles, CA,
October 6, 2016

o Greenbuild — Washington, DC; “Policy to Practice: Building Carbon Neutrality in
MN & Beyond”; co-presenter; November 18, 2015

Project Experience

* City of Northfield, MN, Climate * Minnesota 2025 Energy Action
Action Plan Plan

* City of St. Louis Park, MN, * City of Roseville, MN, Resilience
Climate Action Plan and Green Planning
Building Policy « MN CARD Grant Research

* City of Eden Prairie, MN, Climate
Action Plan

Project, Commercial Energy
Baseline Study

* Regional Indicators Initiative * MN CARD Grant Research
Project, Field Study of Phase
Change Material Use for Passive
Thermal Regulation

* LHB Thrive Framework for
Regenerative Communities

* Local Government Project for
Energy Planning (LoGoPEP)

* Minnesota Department of
Administration Buildings,
Benchmarks & Beyond (B3)

* NYSERDA/MN, Ustility Energy
Registry
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Matt Metzger, e, envsp

Civil Engineer

Matt Metzger is a senior civil engineer and Envision™ Sustainability

Professional with 14 years of design engineering experience related to water

resources, flood risk reduction, and green infrastructure. He has worked

extensively on large project alternatives evaluations, flood risk reduction

systems, low-impact green infrastructure, cost estimating, sustainable

systems engineering, and project visualizations for clients in the public

and private sectors. One of Matt’s areas of expertise is developing custom

decision-support tools to assist clients in selecting the right project alternative

to suit their needs.

Education

Master of Engineering,
Sustainable Systems
Engineering

University of Wisconsin
- Madison

Bachelor of Science, Civil
Engineering
North Dakota State University

Registrations
Professional Engineer
Minnesota, North Dakota

Accreditations

Envision™ Sustainability
Professional
Institute for Sustainable

Infrastructure

Project Experience

lowa Wind-Energy Action Plan

Developing an ISI Envision action plan for a
leading national wind-energy facility contractor
project in lowa. Created a work plan and tracking
tools to assist the contractor in demonstrating
waste reduction and improved sustainability
performance, scored as 41 points across nine
Envision credits, and helped score the contractor’s

work in the field.

Life-Cycle Assessment

Assisting clients to perform a life-cycle assessment
to evaluate water footprint, greenhouse gas
footprint, and energy tradeoffs for implementing
a water reuse system versus using potable water
for parkland irrigation. Similarly, developing

a life-cycle assessment to quantify resource
sustainability tradeoffs associated with a
proposed rooftop solar installation, and building
a life-cycle assessment to compare green and
sustainable remediation techniques and illustrate
tradeoffs when selecting cleanup standards and
comparing active remediation systems. The team
evaluated big-picture impact indicators to inform
clients about choosing alternatives that minimize
the footprint projects have in the local and global

environment.
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Minneapolis Par and Recreation Board
Accessible Park

Serving as task lead for developing comparative
sustainability assessments for a planned
conversion of a Minneapolis Park and Recreation
Board 18-hole golf course into a publicly
accessible park. The sustainability assessment

of two proposed redevelopment alternatives
included traditional life-cycle cost analysis;
Envision sustainability framework screening;

and monetization of social, environmental, and
economic indicators using AutoCase. Worked
with an economist to develop programmatic and
cash-flow assumptions for the new park facilities
that directly fed into the monetized estimates of

the new park’s recreational benefits.

Flood-Risk Reduction Infrastructre

Assisting the City of Alvarado, Minnesota, with a
feasibility study to improve flood-risk reduction
infrastructure as part of the FEMA levee-system
certification process. Work included civil design,
design of alternative bank stabilizations, levee
design/raises, levee realignments, and cost
estimating of proposed improvements, both in

feasibility and detailed design phases.

Artwork for conservation design land-use
planning for the City of Hanover, Minnesota

This project was with the MPCA and received a

2009 Honorable Mention for Pollution Prevention

by the State of Minnesota and the governor.

174




Perkins&Will

Climate Ready DC

Washington, DC

Item 8.

Client: The Department of Energy and Environment (DoEE) — Size: 68 square miles—— Completion Date: 2016 —
Awards: ULl Washington Trends Impact Award, 2018; C40 Cities Awards, Cities4Tomorrow US, Bloomberg Philanthropies, 2017

CLIMATE READY DC

The District of Columbia’s Plan to Adapt to a Changing Climate

Climate Ready DC is our
plan for adapting to a
changing climate that could
bring more dangerous
heatwaves, severe storms,
and flooding along our
rivers...Together, we can
build a nation’s capital that
is not only climate ready,
but stronger, healthier, and
more resilient.

— MAYOR MURIEL BOWSER

DC’s Plan to Adapt to a Changing Climate

DoEE sought to identify, prioritize, and develop a tiered
action plan to address the critical needs associated

with climate change. Under DOEE’s leadership and in
collaboration with key stakeholders in water, transportation,
planning, parks, health and energy, our team prepared a
Climate Projections & Scenario Development Report [with
Katherine Hayhoe as the Chief Climate Scientist] as the

first step of a multi-phase project to develop a citywide
climate adaptation and preparedness plan for the District of
Columbia (the District).

Next, in concert with Kleinfelder Engineering, we completed
Vulnerability Assessments on a Ward basis across the
District. Finally, we developed an Adaptation Plan, geared
toward tiered actions and deliberate in structuring of
responsibilities, across four major categories of work:
Transportation, Buildings, Neighborhoods and Governance.

20

The Vulnerability Assessment determines which critical
assets are at risk while the Adaptation Plan offers plausible
tactics for continued mitigation efforts and longer term
adaptation and implementation strategies. The overall
plan provides an integrated analysis of climate projections,
vulnerable assets, including an initial review of vulnerable
populations and public health impacts and a risk-based,
prioritized set of actions for adaptation and resiliency.
Recently recognized by C40/Bloomberg Philanthropies

as one of the world’s best of its kind, Climate Ready DC

sets a benchmark for developing cohesive strategies

that are grounded in the realities of implementation and
reasonable actions.

The full report is available at:
https://doee.dc.gov/sites/default/files/dc/sites/ddoe/
service_content/attachments/CRDC-Report-FINAL-Web.pdf
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Nl G (Vs CLIMATE RISKS AND YULNERABILITIES

Based on the projected changes in temperature, rainfall, and sea level rise, DOEE
and our technical experts conducted an assessment of the risks that these changes
are likely to pose for DC’s infrastructure, our community resources and facilities, and
our residents. We developed planning scenarios for heat waves, heavy rain events,
rising sea levels, and flooding in order to identify and rank the areas at greatest

risk. The rankings were developed with input from District agencies and external
stakeholders. They are based on both the probability of critical infrastructure,
community resources, and other assets being exposed to a climate-related event
and the potential impact of that exposure on the functionality and livability of the
District. The areas with the most assets and people at risk were identified as priority
areas for the implementation of Climate Ready DC.

st
vyt

NorthCaptol st

The following section summarizes the key findings from each area of the assessment.
The maps below demonstrate the projected risk extreme heat and flooding pose to
the city’s infrastructure and community resources in 2020, 2050 and 2080.

esscaptol st

Scope of Vulnerability Assessment
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) 9 = e COMMUNITY RESOURCES temperatures, sea

level rise, and storm

r ver the last 1
The District of Columbia’s Plan to Adapt to a Changing Climate serge ove the last 100

years were analyzed.

ACTION ITEMS TIMEFRAME: Short =13 yrs | Medium =310 yrs | Long=10-20 yrs

# ‘ Action (sub-action) Climate Risks ‘ Lead (s) ‘ Partners Timeframe

TRANSPORTATION + UTILITIES

Goal: Improve the transportation and utility infrastructure to maintain viability during periods of extreme heat, severe weather and flooding.
TULO | Develop site-level adaptation plans for all facilities and service areas identified as at-risk from sea level rise and flooding.
TUTD | Identify at-risk facilities and develop adaptation or retirement plans for those facilities, priotizing Sea Level Rise | HSEMA Infrastructure Short
upgrades based on the age and criticality of the assets as well as their vulernability. Flooding owners and
operators (DDOT,
WMATA, DC
Water, Pepco,
Washington Gas,
etc).
TU12 | Conduct near-term (2020s) and long-term flooding (2050s+) evaluations for at-risk facilities based on Sea Level Rise HSEMA Infrastructure Short
projected increases in extreme precipitation and storm surges as well as permanent inundation due to Flooding owners and
sea level rise. operators (DDOT,
WMATA, DC
Water, Pepco,
Washington
Gas, etc).
TU20 | Increase the resilience of energy systems.
TU21 | Conduct distribution system planning in order to identify the best strategies for stabilizing the power grid Extreme Heat | DOEE | DC SEU, Pepco, Long
with distributed energy resources including storage, renewable energy and micro-grids capable of islanding, Flooding DC PSC,
Prioritize locations that could provide backup power to critical facilities, or alleviate congestion on the Extreme Washington Gas
distribution grid. Weather
TU 2.2 | Ensure that climate risks are considered in utility rate cases for investments in new and upgraded Sea Level Rise DCPSC Pepco, DOEE Medium
infrastructure. Flood proof and/or elevate electric infrastructure including, but not limited to, Flooding
substations, transformers, switch gear, etc.
TU 2.3 | Ensure that climate risks are considered in utility rate cases for investments in new and upgraded SeaLevel Rise | Washing- | DC PSC, DOEE Medium
infrastructure. Flood proof and/or elevate natural gas infrastructure including, but not limited to, Flooding ton Gas
pressure regulating stations, odorization equipment, tanks, controls, electric components, etc. The report outli ned
TU 2.4 | Conduct sitelevel studies of extreme heat risk to electric grid infrastructure including transformers and | Extreme Heat | Pepco | DCPSC,DOEE |  Short:
overhead transmission and distribution lines. Identify necessary upgrades and mitigation strategies. Medium 80 action items for

implementation to
improve the District’s

Climate Ready DC

future resilience.
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100 Resilient Cities — Resilient Minneapolis

Minneapolis, Minnesota

Client: City of Minneapolis — Size: Citywide — Completion Date: 2020

Resilient Minneapolis

The Process

“Not just present and

The development of the Resilient Minneapolis strategy has been a multi-year f;g&?g&';::::?ntt‘:?;éw

process, with concurrent engagement efforts. future.” - stakeholder from
Agenda Setting Workshop.
@ Minneapolis joins the 100RC Network In 2016, Minneapolis was selected as
amember of 100 Resilient Cities (I00RC). a global network launched by the

Exercise from Agenda Setting @ condo much better cando better ) orecs of strength
Workshop: Participants placed sticky

dots on a tabletop version of the City

Resilience Framework (page 7)

Promotes
leadership.
& effective

management

3

S
Economy & Society

Empowers a
broad range of

Fosters long-term
& Integrated
planning

Leadership & Strategy

Rockefeller Foundation as a $100m+ commitment to help cities build their o £
resilience to the shocks and stresses of the 2lst century. Cities in the 100RC Network receive: £
£
1. Financial and logistical guidance for establishing a Chief Resilience Officer (CRO): o e— 2
5 £ Meets basic needs 8 £
2. Expert support for development of a Resilience Strategy: 3 2 H
3. Access to partners from private, public, and non-governmental organizations (NGO) sectors who can 3 T, — -
help develop and implement the resilience strategy: and 2 [y - 2 ®
4. Membership in a global network. % employment 2 34
£ 3
B o2 s
@ Agenda Setting Workshop The strategy development process started with an Agenda Setting Workshop :i:g e n § —
in December 2016. Nearly 100 people attended the event. including local and state government officials., 2 &
leaders in the private sector, educators and researchers at institutes of higher learning. and non-profit and Numt 1te number ¢ =
philanthropic leaders. Participants prioritized shocks and stresses in Minneapolis which were categorized
into three themes: structural inequality. weather and climate change. and susceptibility to national social,
political, and economic pressures.
‘What happens after the release?
After the release of the strategy, the work
of implementation begins. This is where we | ]
advance the actions developed and build or
expand the partnerships necessary to carry out
the work.
o THROUGH: . SURVEYS
i -
- Agenda Setting City Context
g Workson Assessment Kick-off .
@ CROT-on-1 Perceptions Reslliance Stcitegy Strategy
£ e A T Development: Visioning Action Release
= ssessment Discovery Areas  Warkshop Development .
§ MINNEAPOLIS —— MOBILIZING
§  JOINSTHEI0ORC COMMUNITY &
5 NETWORK STAKEHOLDERS FOR
5 City Residents : First Chicf COLLECTIVE ACTION
@ Survey Resilience Officer
25 (CRO) Hired Second Roadmap
= CRO Hired Development
=
E :
< = 5 = Strategy
g: 3 2 5 Partner joins 8 2

The City Resilience Framework

As a city, we know we will face challenges, even
catastrophe, and we need our entire community to be
prepared no matter what the challenges may be. Resilience
is not about preventing catastrophe; it is about reducing

the degree of potential destruction and devastation.
Challenges come in all forms - natural disasters like flooding
or tornados, financial crises like recessions, or even social
challenges like persistent systemic inequity based on race.
Building resilience is a team effort, and true resilience can

never be established in silo.

22

team

That is why the city is working to build partnerships in all
sectors and relevant industries as well as amplify existing
work which all builds resilience. The city is engaging
community, positioning them to both tell us what our biggest
challenges are and also lead the vision required to solve
them. We are also working to de-silo City departments

and use the nature of our challenges to drive us towards
creativity, innovation, and collaboration.

This Resilience Strategy, “Resilient Minneapolis 1.0” is meant
to explain the roots of resilience in Minneapolis, identify
some of our biggest challenges, and introduce a process and
a structure by which we come together, solve our greatest
challenges, and prepare our city to thrive no matter what
the future brings us.
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What happens now?

Strategy Release

Strategy Release

The work of implementation begins with the creation of an external advisory committee and an internal

steering committee.

An external advisory committes. made up of o multi-sector. multijurisdictional set of
external community partriers, will be established with the responsibility of advancing
resilience across the city and region. The committee mermbers will serve in an advisory
capacity and will come together periodically to support delivery on prioritized
projects, provide feedback on resilience initiatives, engage key stakeholders, mobilize
resources. and serve as political allies.

An internal steering committee is critical for the advancement and implementation of
the resilience work. This small group of high-level decision-makers will be responsible
for serving as advisors and champions of Resitient Minnecpotis 1.0 and its subsequent
actions. Their expertise will be tapped into as new initiatives emerge. and they will

likely asast in any redirection of the work. This group will help to cultivate wider buy-in,

communicate across the Enterprise of the value of resilience. and provide key insights
to the Chief Resilience Officer and staff.

The outputs of some of the actions will result in toolkits. These toolkits are designed
to be replicable models that can be used when prompted by the onset of a shock. the
mitigation of a stress, orin planning for either of these situations. The toolkits will help
in ingtitutionalizing resilience in an applied. tangible manner.

Resilient

Minneapolis
1.0
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A Call to Action: Strategic Staksholder Engagement Plan
The public release of Resilfent Minneapotis 1.0 will kick off the next stage of stakeholder engagement.
The first goals of this plan is to help build momenturn and support for the strategy, and to provide

opportunities to participate in implementing the work. Urban resilience is still a relatively new concept for
most people. and the engagement surrounding the Resitient Minneapolis 1.0 strategy will be designed to
iteratively bring people along.

Narthem Spok.a bee alliabt rt st sxplorng th siecss of cmate change hyaugh postcpatony prejects bappering i

neighbarhaads alang hieba Transits Green Line. Phafa by Babhy Ragers. Caurtesyof Marthern Spark and tiect hinneapals

What happens after the realase?

After the release of the strategy, the work of

implementation begins. This is where we advance

the actions developed and build or expand the

partnerships necessary to carry out the work.
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100 Resilient Cities — Toronto Resilience Strategy

Toronto, Ontario

Client: City of Toronto — Size: City Level — Completion Date: 2019
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A Resilient Strategy for a Major City Toolkit, co-facilitated by C3 and the City’'s Resilience

ffice in 7 neighborh . The Perkins+Will |
Toronto is one of the fastest growing and most diverse cities Office in 7 neighborhoods. The Perkins+Will team also

in the world, but like other global cities, Toronto’s success led the Underutilized Spaces Discovery Area Study and
. . g . . . associated community inventory work with the Jane Finch
is paired with significant challenges. Financial and social

. T . . - Community Centre.
inequality is growing, especially between those living

downtown and in the inner suburban neighborhoods. Beyond the engagement process and interactive Resilience
Toronto’s changing climate will mean more extreme and Strategy document, outputs of the services provided include
costly weather events, which will be felt most by vulnerable a summary of the Underutilized Spaces Discovery Area
populations. Study. the Resilient Conversations Toolkit publication, and

the Indigenous Climate Action Summary Report.
Understanding how residents survive, adapt, and thrive in 9 yRep

the face of significant challenges is at the root of the City of Perkins and Will is currently working with Minneapolis and
Toronto’s first Resilience Strategy. Louisville to complete a Resilient Strategy for their cities.
Our team supported the development of policy The full report is available at:

recommendations and the design/delivery of the Resilience https://www.toronto.ca/ext/digital_comm/pdfs/resilience-
Strategy document, as well as digital and in-person office/toronto-resilience-strategy.pdf

engagement activities. These engagement activities
included the production of the Resilient Conversations
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RESILIENT CONVERSATIONS TOOLKIT: Helping residents, UNDERUTILIZED SPACES: Community Investment Case Studies and
community actors and groups to hold conversations about Community Spaces Inventory
resilience

03 /RESILIENT CONVERSATION
TOOLKIT. THE 6 TOOLS OF
RESILIENCE

o
Resilience
mapping

S —

NRP ruic sotnersivn

@ eren

Community opening of the RAC Zoned, Recipe for Community space in
415 Driftwood Ave (2018, Perkins+Will)

B3 Oriftwood Community Recreation Centre

Resilient Conversations Workshop in the Agincourt neighborhood,

facilitated by the City's Resilience Office and C3 Web-based Community Spaces Inventory, co-developed by the Jane-

Finch Community Centre and Perkins+Will

RESILIENCE STRATEGY The Resilience Strategy recommendations were framed around 3 Focus Areas,
in response to public feedback on 6 high intensity resilience challenges
EqUIty @ 61‘:)“.5 i homes are more resilient. "

2. Communities take action to improve resilience in their

neighbourhoods. A P EO P L E A N D
. Toronto has diverse, creative housing solutions that ensure housing| N E I G H BO R H O O DS

affordability.

Climate and
environment

. Improve equity and reduce poverty.

. Toronto is more resilient to climate change, including the hazards

. of flooding and heat.
Civic
. Infrastructure and buildings are resilient to a changing climate and
engagement o o oo anging
838 supporteducton o INFRASTRUCTURE
. Toronto has multiple reliable, affordable, and safe mobility options
that reduce the amount of time it takes to get around.
Communities and
nelgh bOrhOOdS . Civic engagement and trust in the City improve, and our leadership
better reflects Toronto's diversity.
. The City prioritizes the most vulnerable and highest risk
. in our decision making.
Housing LEADING A
. Indi ities have a leadership role in
building resilience. R ESILI ENT CITY

. Institutionalize resilience into the City’s decision making
and take leadership on resilience.

Mobility
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Early Resilient Framework Plan

Toa Baja, Puerto Rico

Client: Autonomous Municipality of Toa Baja — Size:26,688 acres — Completion Date: 2020

— WHATITIS

ResilientSEE is an
initiative of AREA
Research focused
on systems thinking
to solve global
challenges.

The resilient planning process examines Toa
Baja at both a city and an island-wide scale,
assessing vulnerabilities that affect the social,
environmental and economic well being

of Toa Baja.

Renewabhle Hydro- 6

= N
@Y Naturalflood
ff/rn(management el

energy

Trails

Surviving Global Challenges.

In response to Hurricane Maria, architect and native Puerto Rican Yanel
de Angel spearheaded a campaign to attract partners in academia,
private industry, and the nonprofit and civic realms to come together
and devise implementable recovery and resilience strategies for Puerto
Rico. Over the course of a few months, the group grew into a global,
interdisciplinary alliance known as ResilientSEE.

The alliance is currently conducting resilient planning for the Toa Baja
municipality, which aims to create a framework plan that assesses the
social, environmental, and economic risks and vulnerabilities for the
community of Toa Baja and the island of Puerto Rico at large, ultimately
recommending a set of guiding principles to help guide actions moving
forward. With an open mindset, ResilientSEE will use a holistic system

resilientSEE ™

approach to co-create an infrastructure plan and position the community

to seek federal funds for rebuilding.
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Developing ResilientSEE

— WHAT MAKES IT L - -
SITcoo The ResilientSEE team developed a resilient

planning framework that can be applied to other

We're creating o ortunities for neighborhoods, cities, and countries in need—
g opp 9
o o any place at any scale. The name ResilientSEE
Puerto Rlco to recover and thrlve stems from this flexible framework, a multi-lens
through thoug htful design qnd approach to achieve resilience that considers

" o«

“Social”, “Economic”, and “Environmental”

strategic planning.

were developed graphically communicate our
mission, methods, and goals.

cONA

Social Resilience

population health, environmental justice, social equity, community
cohesion, and inclusivity of vulnerable populations.

S-E-E
@ approach |~

Environmental Resilience Economic Resilience

strategies to balance natural systems business continuity, economic stability,
and manmade environments. development opportunity, benefit

cost analysis.

vulnerabilities. The logo and visual identity that
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City of Faribault Downtown Master Plan and
Sustainable Strategies

Faribault, Minnesota

Client: City of Faribault — Size: Citywide — Completion Date: 20219

. RECREATION PAVILION
« EVENT PLAZA

* BIKE/CANOE RENTAL FACILITY
* BOAT/CANOE LAUNCH

(@) ADVENTURE PARK

* SKATEPARK

« CLIMBING WALL

*ZIP LINE
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(8) INFORMAL PLAY/OPEN LAWN
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= @ Ly arex

@) PicNIC SHELTER
|
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ot~ el 4
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* LARGE GATHERING SPACE (FARMERS
MARKETS, FOOD TRUCKS, MUSIC, ETC.)

N
. RIVER WALK

‘ . RIVER OVERLOOK '}

@ “RIVER ISLANDS”

— WHATITIS Vision and Resilient Strategy for Historic Center

Citywide planning The Downtown with its historic character, proximity to great natural
amenities, and being a regional attraction, is poised to discover new

for Downtown, opportunities. Add to that the presence of magnificent neighborhoods,

Parks Trails and institutions, parks and open scape, regional trail systems, employment
! centers, etc. and Faribault has the makings of a truly exciting project that
open Spaces has the ability to transform the City into a national model for sustainable,

community-oriented development.

defining sustainable

. Our team worked with the City of Faribault to deliver visionary and

strategies to empower " , > -y errart , Y
resilient strategies, updating the City’s Comprehensive Plan and

the Community preparing a Downtown Master Plan and Parks, Trails and Open Space

Plan. The planning efforts happened concurrently and required a very

well thought out collaborative process.

The Downtown Master Plan identifies connections to the nearby Straight
River, opportunities for redevelopment, and strategies to enhancing the
public realm along the historic main street. Incorporating new housing
into the downtown is a key feature of the plan due to the extremely tight

housing market, which is impacting business expansions. 183
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DOWNTOWN

MASTER PLAN

Downtown Faribault has undergone
significant change over the past 100
years. With several nationally

recognized historic structures and an

Ire
active local business community,
Downtown Faribault is celebrated for its
unique heritage and character. What
opportunities do the next 20 years

hold?

RE INFO

CITY OF FARIBAULT

“SHAPING OUR FUTURE"™

WELCOME -

City of Cedar Falls — Sustainabilit

JOURNEY TO 2040 PLAN

THANK YOU FOR VISITING OUR PROJECT WEBSITE!

THIS SITE IS CURRENTLY UNDER CONSTRUCTION. PLEASE MAKE
SURE TO COME BACK AND VISIT FOR FUTURE PROJECT UPDATES!

PARKS, TRAILS, AND
OPEN SPACE PLAN

The City's Parks and Recreation

Department and partners have been on
the forefront of shaping opportunities to
community events, fitness programs,
sports and recreaticn activities, as well
as access to parks, trails, and shelters.
The Parks, Trails, and Open Space Plan
represents a comprehensive and
integrated strategy to build on the
strengths of the existing system over the

next 20 years.

COMPREHENSIVE
PLAN UPDATE

The future of Faribault will continue to be

built on the foundation of tl

ity's
history and relationship to the larger

southeast Minnesota region. As the

local and regional economy changes

the City will continue to require a

planning response that guides

development patterns and integrates
past and current planning work. This
Comprehensive Plan Update will build
on the 2003 Comprehensive Plan and
provide an integrated framework for
future planning decisions.

MORE INFO

29

facebook

Faribault MN

Friends  Phowos  Videos

About Faribault MN Photos

M=k

Community Engagement

A huge component to the City of
Faribault’s Downtown Master Plan
and Sustainability Strategies was
engagement in the community. We
used storytelling, surveys, created a
project website and led community
meeting to empower all community
stakeholders and ensure we were
hearing all voices.

Item 8.
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Authoring a new national
consensus standard for
our industry: for resilient

buildings and sites
RELi Action List and Credit Catalog

“—

The Resilient Design Pattern

healthy,
 diversity, foresight, and the.

adaptable, and regenerative through a c¢

pacity
that make up design inspired by logy. We call this inclusive
approach to problem soling and Living Design.

S  THE 5 INTERWOVEN LIVING DESIGN PATTERNS RELI DEVELOPMENT COMMITT
I N il Investigator, g Pierce, G Chair AIA Minnssaia COTE
B n o o

Resilience  Restoration  Regeneration  Sustainability  Wellness
H Adapt Repair Replenish Endure Thrive
§ &b Damage & Producing & Pote Vitaity
3
3
a
3 Living Design has five metapatterns.
1 Each pattern has its own area of focus.

Each pattern embodies the other pattern:
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% Resilience .
RELi Action List & Credit Catalog =

Primchpad Invsaligaton
Douglas Pieice, AIA, LEZD™Felmw™

2012-2016

RELi Resilient Design Rating System

Resilient Design pursues Buildings and Communities
that are shock resistant, healthy, adaptable and
regenerative through a combination of diversity,
foresight and the capacity for self-organization
and learning. It requires humans to embrace their
capacity to anticipate, plan and adapt for the
future. It addresses a much needed “how to” for the
building industry’s ability to design for both climate
change and social change.

Our very own Doug Pierce, building upon
foundations in high-performing buildings,
sustainability, and resilience, developed a
comprehensive checklist to guide designers and
planners in creating regenerative, restorative, and

sustainable environments.

A number of projects around our firm, including Bell
Museum, have piloted RELi.
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RELi 2.0

Rating Guidelines for

A New Consensus Standard for our Industry

RELi <pronounced rely> integrates a comprehensive listing of Resilient Design

+ Construc&ion

December 2018

resilient design criteria with the latest in proven integrative
process for developing next generation communities,
neighborhoods, buildings, homes and infrastructure. It is similar
to LEED with a focus on Resilience. The Action List and Credit
Catalog are resources included in the RELi Green and Resilient
Property Underwriting and Finance Standard.

RELi was developed through a National Consensus process
formally recognized by the American National Standards
Association (ANSI) lead by Perkins and Will, MTS, and C3
Living Design.

Using RELi

At its most basic level, RELi is a simple, but comprehensive “to-
do” list. For ease of use, RELi is structured much like LEED® and )
other point based rating systems. RELi can stand alone as its own T S A eI, e
consensus based certification or you can pursue LEED, LBC and e 4 Wi '
other certifications to demonstrate compliance with many of . -

RELi’s regenerative, restorative and sustainable elements.

The RELi Action List and Credit Catalog has the breadth, depth

and fundamental requirements needed to launch almost any 201 8
project forward in pursuit of resiliency. It includes ample space
for applied creativity, innovation and leadership within the . T
oPP Y. Inr P _ As Chair of U.S. Green Building
RELi framework. Wholistic, systems based design, planning
. . . . HE H H H
and operations are a priority for RELi and the use of a basic, Council’s RELi Steerlng Commlttee,

integrative process is required.

Doug Pierce helps to publish
RELi 2.0, which is now ready for

2017 pilot projects.

RELi was officially adopted by U.S.
Green Building Council in 2017 and
will be used in conjunction with
LEED to create a more sustainable,
resilient, and equitable future.

186
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Additional Project Experience

North Cedar
Neighborhood Plan

Cedar Falls, lowa

Downtown Streetscape
Framework Plan

Cedar Falls, lowa

Item 8.

College Hill
Redevelopment Plan

Cedar Falls, lowa

Client: City of Cedar Falls

Size: Approx. 500 acres

Status: Plan completedin 2010

Team: Experience of John Slack prior to
joining Perkins and Will

Reference: David Sturch, City of Cedar Falls

David.Sturch@cedarfalls.com

The purpose of this study was to
create a design framework plan

for the North Cedar Area which
includes the Center Street Corridor,
and the East District or “Cedar City”
area. John Slack was involved in the
vision plan which included public
meetings for the Greenfield and
Redevelopment work.

Client: City of Cedar Falls

Size:5 continuous blocks of Main Street
Status: Plan completedin2003

Team: Experience of John Slack prior to
joining Perkins and Will

Reference: David Sturch, City of Cedar Falls

David.Sturch@cedarfalls.com

The downtown streetscape
framework plan define public realm
improvements for the five block
Main Street in the core downtown.
The streetscape improvements built
on the positive and unique qualities
of Cedar Falls history, architecture,
culture and setting to reinforce a
genuine and memorable identity.
John Slack led the master plan and
implementation which involved
public meetings and workshops with
Cedar Fall's Stakeholders.

32

Client: City of Cedar Falls
Size: Approx. 500 acres
Status: Plan completedin2004

Team: Experience of John Slack prior to

joining Perkins and Will

Reference: David Sturch, City of Cedar Falls

David.Sturch@cedarfalls.com

The plan identified long term
recommendations for the
enhancement of the District to define
commercial growth, define locations
for infill residential to support the
university, improve campus access
and circulation, increase shared
parking opportunities and the
creation of a streescape and public
realm along College Street that
would create a safer environment for
students to shop and congregate.
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Regional
Indicators Initiative

Minnesota

GREENHOUSE GAS EMISSIONS
TONNES CO2E/CAPITA/DAY - 2012

Minneapolis |
Richfield |
Hopkins |

§ £
= 3z
5
CENTRAL/STAND- -
_ ALONE CITIES _

74%

INNER-RING SUBURBS

64%

OUTER-RING SUBUR

61%

?  White Bear Lake
Coon
S|

Client: State of Minnesota
Team: Becky Alexander, LHB, Inc.
Reference: Robert Ellis, Public Works

Director, rellis@edenprairie.org

LHB created and leads the

Regional Indicators Initiative (RII),
which provides Minnesota local
governments with planning tools and
actual results to measure progress
toward their energy and carbon
reduction goals. Initially created to
collect and share community-wide
data for several key metrics (energy,
water, travel, waste, and greenhouse
gas emissions), Rll has now expanded
to include additional tools that

local governments can use to inform
carbon planning and action.

One of the tools, the LHB-developed
Wedge Tool allows users to explore
a city’s potential energy futures
through a web-based interactive
diagram that shows forecasted
city-wide greenhouse gas emissions
from 2005-2040.

www.regionalindicatorsmn.com

City of St. Louis Park
Climate Action Plan

St. Louis Park, Minnesota

CITY OF
ST.LOUIS PARK

St. Louis Pérk ‘
Climate Action Plan
February 2018

l

Setting a course toward carbon neutrality

V

Client: City of St. Louis Park

Services Provided: Carbon planning;
community engagement

Team: Becky Alexander, LHB, Inc.
Reference: Shannon Pinc, former
Enviornment and Sustainability
Coordinator for the City of St. Louis Park

LHB helped chart a pathway toward
the City’s goal of community-wide
carbon-neutrality by 2040 by
estimating the impact of various
efficiency and decarbonization
strategies. Key strategies at the
building scale - such as designing
all new buildings to meet net-zero
energy standards - are joined by
strategies such as green power
purchase and increased adoption
of electric vehicles. The strategies
outlined in the Plan are estimated
to achieve a 62% reduction from
the city’s business-as-usual
forecast in 2040.

www.stlouispark.org/our-city/
climate-action-plan
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Climate Resilience
Planning Risk Assessment

Woodbury, Minnesota

No Impact to
Structures
“ Impact to 1
Structure
Il Impact to 2-5
Structures

No Impact to

Structures

Client: South Washington Watershed
District

Services Provided: Climate hazardsand
risk assessment; stakeholderengagement;
mitigation strategy development; goal
setting and prioritization

Team: Matt Metzger, Barr Engineering
Reference: John Loomis, jloomis@

ci.woodbury.mn.us

Barr developed and facilitated a
two-day planning workshop with
policymakers and stakeholders
from all over the watershed to
identify specific climate hazards
and risks to their communities, and
to develop high-level prioritized
strategies to respond to those risks.
Using the workshop feedback, Barr
developed specific recommendations
to address increased risk due to
climate change to the groundwater,
natural resources, and storm sewer
infrastructure in the SWWD.
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Project Matrix

Cedar Falls Sustainability Plan

Douglas Pierce

Project Manager,
Director of Sustainability
Perkins and Will

John Slack

Managing Principal,
Public Engagement Lead
Perkins and Will

Ryan Fagre
Computational Analysis / GIS
Perkins and Will

Samantha McKinney
Communications and
Engagement

Perkins and Will

Rebecca Alexander
Carbon Planner
LHB, Inc.

Matt Metzger
Civil Engineer
Barr Engineering

Climate Ready DC

Resilient Minneapolis

Toronto Resilience Strategy

Resilience SEE

Faribault Downtown Master
Plan and Sustainable

Strategies

RELi Action List and Credit

Catalog

Cedar Falls Planning Work

Item 8.

Carbon & Energy Water
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References

Climate Ready DC

Katherine Johnson

Green Building and Climate Branch,
Department of Energy & Environment
t.202.299.3355

e. katherine.johnson@dc.gov

Resilient Minneapolis

Ron Harris

Chief Resilience Officer,

City of Minneapolis

t. 612.673.2032

e. ron.harris@minneapolismn.gov

City of Toronto
Resilience Strategy

Amy Buitenhuis

Senior Policy Advisor - Strategy
Development, Resilience Office
City Manager’s Office

t. 416-338-7743

e. Amy.Buitenhuis@toronto.ca

Workload

City of Faribault
Downtown Master Plan and
Sustainable Strategies

Dave Wanberg

City of Faribault

t. 507.333.0350

e. dwanberg@ci.faribault.mn.us

RELi Resilient Design

Rating System

Susan Dorn

U.S. Green Building Council, Inc. &
Green Business Certification, Inc.
t.202.742.3299

e. sdorn@usgbc.org

City of Cedar Falls

David Sturch
City of Cedar Falls
e. David.Sturch@cedarfalls.com

Our team was chosen to complete the City of Cedar Falls Sustainability
Plan because of their expertise as well as their capacity to complete

the Plan update by December 2020.
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Minnesota Regional Indicators
Initiatives

Robert Ellis

Public Works Director, City of Eden
Prairie

t. 952.949.8310

e. rellis@edenprairie.org

Climate Resilience Planning Risk
Assessment

John Loomis

South Washington Watershed District
e. jloomis@ci.woodbury.mn.us
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Resilience is “the ability of individuals and systems
to prevent, prepare for, and recover from adverse
vulnerabilities while adapting to long-term changes.”

— CITY OF DULUTH COMMUNITY ENGAGEMENT PROCESS

Project Understanding

The project scope of work for the Cedar Falls Sustainability
Plan is primarily related to community empowerment and
sustainability plan development. Key participants in the plan
development include the Community Team, the Resilient
Community Advisory Commission (RCAC), the public, the
City staff and technical staff, along with City partners.

Major themes for the plan will focus on the economic,
environmental and social benefits of environmental
sustainability.

Our unique sustainability, resilience and climate planning
team is comprised of highly knowledgeable planners

with exceptional public engagement skills and strong GIS
mapping capacity; nationally recognized resilience and
adaptation expertise; and the upper-Midwest’s’ regional
expert in city scale energy and carbon planning. Our team is
ready and prepared to deliver the key outcomes requested
in the RFP. Our project lead, Doug Pierce is exceptionally
well versed as an interdisciplinary and multi-scale
planner known for innovative and elegant solutions to
complex problems.

Our team is prepared to deliver a Sustainability Plan that
addresses the cities key drivers:

Unify existing, and developing initiatives and strategies
that support sustainability, resilience and emission
reductions.

Identify climate action strategies, implementation plans
and metrics for measuring outputs and outcomes.

Identify the community’s desired strategies using an
equity lens in order to ensure benefits for all members
and groups of the community.

Leverage partnerships and the community towards
prioritized strategies in support of climate action.
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The engagement and outreach team is exceptionally skilled
at developing and implementing “robust, creative, and

inclusive, and meaningful community engagement.”

We include storytelling in our approach along with
education. Our team knowledgably uses webinars, social
media, in-person meetings, group presentations, tabling,
surveys, newspaper ads and more as outreach tools.

Doug Pierce and Becky Alexander are both highly
knowledgeable climate experts with solid communication
and education skills. Doug has been teaching graduate
level sustainable design and resilience courses at the
University of Minnesota to students and professionals for
over a decade. Doug will bring those skills to the project.
Their combined expertise provides both depth and breadth
around the topics of Climate Adaptation, Resilience and
Carbon Planning.

The work will progress along the following timeline:
March 2020 Project Awarded
April 2020 Project Begins
August 2020 Project Status Update

November 2020 Specialized Actions submitted to City
Departments for consideration during annual goal-
setting and budgeting process

November 2020 Full Draft Report Submitted

December 2020 Final Sustainability Plan for City
Council Approval
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Engagement and Communications

A successful Sustainability Plan must have at its foundation
a commitment to social, economic and environmental
resilience; a vision of the vital, people-focused city that

will rewrite the playbook for best practices, while leaving
room to evolve. The key components to this approach are
listed below.

Engage The Community In A Dynamic,
Collaborative Process

Our approach to the Cedar Falls Sustainability Plan is based
on an interactive, participatory planning process that has
been refined through hundreds of successful planning
projects throughout the Midwest and nationwide.

The Perkins and Will team views effective public involvement
and a robust stakeholder and community engagement
process as the foundation for success of any project, helping
to enrich proposed solutions while identifying and avoiding
potential blind spots, and developing a constituency of
informed and invested agency partners, elected officials,
and members of the public.

There is tremendous benéefit in involving the residential and
business communities as well as other key stakeholders in
an effective and meaningful way. A process that provides
opportunities for participation will be effective at informing
stakeholders about project objectives, providing a forum to
voice their concerns, and creating a plan that responds to
their needs.

Our approach to developing the
Cedar Falls Sustainability Plan
begins with a robust community
engagement program informing
every step of the planning process.
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Such project stakeholder participation and involvement

will establish a shared vision, nurture a responsive plan that
reinforces the vision, and help build support and promote
advocates to share in its implementation. We will work
closely with Stakeholders (City and Community Leaders) and
the public to create a clear, achievable vision, based on solid
scientific and social equitable fundamentals

Our team has a proven track record of flexibility and
thoughtfulness in how we structure and tailor the planning
and engagement process based on the unique qualities

of the community. In the following pages, you will see
examples of successful engagement techniques that we
have employed depending on the audience and outcome
expected. Defining the specifics of the engagement plan will
be one of the first strategies we develop with you in order to
ensure the appropriate voices and perspectives have been
heard in order to better understand their current attitudes
and aspirations for the Sustainability Plan. The plan will
identify reduction targets, implementation strategies, and
vulnerabilities and provide a toolkit for action. Community
involvement in the process will allow our team to identify key
issues and concerns early on, develop alternative concepts
and evaluate the alternatives in order to develop consensus
around a preferred alternative. We believe that delivering
this unique tailored approach to the planning process will

assist the development and buy-in of a unifying vision.
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Featured components of our approach to community engagement include:

OOOOO Community Workshop

A Workshop will provide a forum to involve
local residents and other stakeholders

in a meaningful dialogue about the Sustainability Plan.

The primary intent of the workshops are to augment the
background analysis, brainstorm with the community to
define strengths, weaknesses opportunities and threats.

The workshops emphasize hands on, interactive and fun
activities. We would recommend three workshops.

Listening Sessions / Focus Groups

Focus group meetings will allow the

project team to host deeper conversations
and receive detailed information from stakeholders who
have an interest and knowledge of previous work or issues
related to the Sustainability Plan. These conversations will
help the project team refine the plan’s vision and direction
and ensure that the concerns of groups with specific issues
(for example, city staff and departments, property/business
owners) are included early on.

Project Website

The project website offers an opportunity

@ to provide an overview of the project and

inform members of the public. It provides an avenue to share

project progress and to build interest and grow participation
for the in-person workshops and open houses. We have
generated project specific websites using Square Space as
well as hosted sites such as Social pinpoint. Social media
accounts have also be used successfully.

L

20— T,
>

Communication Efforts

°| 777

encouraging participation in the dialog at each public

A key to the success of the planning

process will be to engage the public,

meeting. It is important the public is informed about

the planning process and that they are familiar with the
work that has been done to date. We will assist the City
with preparing materials for use on the project website,
blogs, newsletters, e-mail distribution lists, public notice
advertisements, direct mailings, local newspapers, and
other means of communication with the participants and
community-at-large.

Some examples of our communication efforts include:

Social Media: Creation of a Facebook page and Twitter
channel can help drive visitors to the project website so
they can view project updates and information as they are
uploaded. Similarly, Facebook and Twitter can be used to
share information about upcoming in-person workshops
and increase participation at those events.

News Releases, e-Newsletters and Media Alerts: These can
be authored and submitted to contacts at local and regional
news outlets, websites, and public access outlets. News
releases and media alerts can be a useful tool to update the
public on major project milestones, community meetings,
significant findings and recommendations, and overall

project successes.

Online surveys and real time polling: These tool summarize
responses for all involved. Real-time polling can be used

to give a visual representation to a workshop in real time.
On-line surveys can be authored and sent out for the

public to comment or the project at a time that works for
their schedule.

< Engagement comes in many forms.
We seek to find unique ways to connect
within the communities we are working

to hear from all voices.
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Resilience and Climate Adaptation

Our team is uniquely skilled at looking forward, well into
the future using the best available science to develop
scenarios for climate and resilience action. We will focus on
adaptation, resilience and social equity to deliver the follow
outcomes as defined by the city:

« Adaptation, Mitigation and Resiliency: The
Sustainability Plan should identify climate science
predicted increased negative climate impacts and
should incorporate appropriate mitigation, resilience
and adaptation throughout.

«  Benefits Framing: The Sustainability Plan should
reinforce the benefits of sustainability action and focus
on how the plan’s elements will improve community
well-being. The Sustainability Plan should discuss both
the costs of inaction and discussing the costs of the
recommended action.

«  Social Equity: The Sustainability Plan should detail
impacts on different communities and groups in Cedar
Falls, and how the implementation will incorporate
social equity and empowerment considerations; and

«  Partnerships: The Sustainability Plan should incorporate
actions that partners should prioritize, and ways the
community can leverage these partnerships to initiate
stronger climate action.

Systems Oriented GIS Data Analysis

Our team brings an expertise in systems thinking and data
analysis - including geographic information system (GIS)
mapping- as well as the ability to communicate the analysis
in a clear and accessible way to a diverse audience of
stakeholders.

As a fundamental resilience deliverable, our team will
evaluate the intersection of long-term future scenarios
surrounding riverine flooding and flashing flooding

on infrastructure, essential amenities and vulnerable
populations using science based systemic scenario thinking
coupled with GIS mapping.
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We can use this same approach to explore other key topics
as defined by stakeholders and workshop groups. These
area might include evaluation of opportunities and risk
areas for extreme heat incidents and access to cooling
shelters, along with other equity topics such as affordable
housing. Based on the availability of existing data sets,
other factors could include but are not limited to areas at
risk for high levels of pollution exposure, limited access to
public transit and or city institutions, and city infrastructure
vulnerabilities based on the availability of existing data sets.

Ease of access to GIS data, and labor allowances will be
used to maintain an appropriate scale and quantity of GIS
mapping efforts.

This comprehensive, systems-oriented review will also focus
on identifying factors that could create unequal impacts

of climate change on different communities within Cedar
Falls. We believe that the Sustainability Plan developed
through this project should create positive, long-term
environment and social stability for all members of the
Cedar Falls community. We also believe that there is no one
solution that would affect all members of a community alike.
Identifying key factors associated with inequality is central
to developing mitigation strategies that can be balanced
to meet the various needs of a diverse community while
working to reduce overall systemic inequities.

Energy Analysis for Mitigation and Adaptation

Our team includes exceptional skill in carbon planning and
climate adaptation. We will provide a detailed Sustainability
Plan using a Wedge analysis across multiple categories
including residential energy, commercial energy, industrial
energy, transportation, water, and paths toward Zero Waste.
That work stream will be leveraged and combined with our
climate adaptation knowledge to explore scenarios around
the intersection of carbon mitigation, temperature change,
renewable energy, energy efficiency and energy security

for short-term crisis conditions and long-term energy
independence at a citywide and regional scale.
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Carbon Planning

With the strong focus of carbon emissions reductions our
approach for this portion of the work will be to:

Define Cedar Falls’ emissions reduction goal based on
the latest climate science.

Identify mitigation strategies based on available

emissions data and / or emissions proxies.

Leverage our community engagement process
to incorporate new strategies that represent the

community’s needs and values.

Prioritize strategies based on a nuanced understanding
of the potential impacts on emissions, life-cycle costs,
social equity, and resilience.

Provide implementation resources and tracking methods
that empower and engage residents, businesses, and
institutions to move from planning to action.

In addition to relying on our carbon planning experience
and access to global best practices, our work will be
informed by feedback from Cedar Falls stakeholders, ideas
generated by community members, and insights from the
concurrent work on adaptation and resilience planning.

The carbon planning scope will include the following tasks:

Develop a bold and transformative long-term vision for
community-wide emissions.

Based on the most current climate science, our team
will evaluate Cedar Falls current status and assist in
establishing appropriate emission reduction goals.

We will engage stakeholders to discuss topics such

as the implications of shifting to a carbon budget or
leveraging achievable near- term milestones to support
an aggressive long-term goal. We will also propose
goals by sector (e.g. transportation) and by energy
source (e.g. electricity) that reflect feasible timelines for
transformative change.

Our team will develop a list of strategies in the
residential, commercial, industrial, transportation, water
and waste sectors that would contribute to achieving
the community’s greenhouse gas reduction goal(s).
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Leveraging the tools and expertise we have developed
through our scenario planning experience our team
will develop a wedge analysis to demonstrate the
contribution of individual strategies toward Cedar
Falls’ overall greenhouse gas reduction targets, aiming
to demonstrate a feasible roadmap to achieving the
community’s goal.

Deliverable: Base Services

Establish Reduction Targets and
Implementation Strategies

Conduct a community-wide greenhouse gas inventory
for the three most recent years with data available

Help develop a long-term sustainability vision with
science-based targets.

Identify actions that can be achieved or in place by
2030, with general recommended timeline (short,
medium, long-term).

Quantify each proposed measure’s potential
emission reduction.

Estimate feasibility (technical) of strategies.

Help ensure the collective actions positively impact all
populations and move the city toward greater social
equity. (Assuming this will be strongly rooted in the
community engagement work)

Develop a wedge analysis to understand the
contribution of individual strategies toward the overall
GHG reduction targets.

Optional additional service: Toolkit for Action

Develop a system for monitoring and evaluating
progress utilizing CDP

Develop standard operating procedures for
completing annual GHG emissions inventories
(Municipal & Community-wide) and provide templates
for completing.

Develop a template for an annual report that can easily
be communicated through a variety of media.
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Kick-Off Meeting
Start Online Engagement

DRAFT

SUSTAINABILITY PLAN

Primary Stakeholder Workshop #2
Near Final Full Draft Plan

Phase 1 of the planning process will focus on developing
a City and Community Team (CT) and Public engagement
strategy, synthesizing previous studies, examining the
existing conditions, and working with the stakeholders to
define opportunities for the Sustainability Plan around
mitigation, adaptation and equity.

1.1 Community and Stakeholder Engagement Plan

Deliverable: Draft Community Engagement Plan that
clarifies goals, roles, meeting schedule, workshop dates
and public outreach and communication specifics. This
will include a key understanding of the preparation and
participation in key meetings and other community
engagement activities.

1.2 Kick-Off and Planning Meetings with the City / Partners
and other identified key stakeholders.

Deliverable: Agenda for kick off meet- ing, public
participation and communi- cations plan, and
summary of meeting.

Agenda for Planning Meeting and finalized process plan.

Start Online Engagement

Item 8.

PREPARE FOR

WORKSHOPS
FINAL Workshop Series #1: Primary Stakeholder
PLAN and Public Workshops. Sustainability Plan

Opportunities + Options Outline

FINAL PLAN

AND APPROVAL

Stakeholder Review of Near Final Full DRAFT
Workshop #3 Open House Presentation w/ Comments
Prepare Final Plan for Approval

1.3 Review, analyze and integrate existing plans,
initiatives, and other relevant planning studies.

Deliverable: An understanding of the issues, plans and
strategies developed in previous planning efforts and
synthesis of the illustrations and recommendations from
each study, tool or policy.

1.4 Sustainability Discovery Findings

Our early Mitigation, Adaptation, Resilience, Benefits, Social
Equity, Partnerships Discovery analysis will be based on
existing studies, available data and knowledge gained from
interviews and workshops.

Deliverable: Sustainability Discovery Findings as a slide
deck that compiles information and summarizes findings
regarding the short and long-term opportunities for climate
action and resilience within the city and surrounding based
on existing plans, reports and information. This information
will ‘set the stage’ for starting Phase 2.
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Scope of Services and Methodology

This phase will focus on outreach and identifying solutions
for carbon mitigation, adaptation, social equity and
overall resilience. Our team will actively synthesize their
professional expertise with that of local stakeholders, the
city, and the public.

2.1 Update Online Engagement

Deliverable: Online and print media including the project
webpage (site), social media, online surveys and news
outlets will be used as outreach to the community.

2.2 Workshop Series #1: Identify Opportunities and Options

A stakeholder interview and workshop charrettes will be
the primary events to establish a vision, plan options,
preferred direction and steps towards implementation of
the final plan.

We will utilize recognized charette strategies to ensure
that primary stake- holders and the public understand,
contribute to, and feel ownership of the workshop options
and concepts. This will be coupled with Rockefeller 100
Resilient Cities techniques around identify and addressing
chronic shocks and stressors. The charrette agenda will be
based on the following outline:

«  Primary Stakeholder Interviews and Workshop #1
occur on Day #1. The outcomes will help inform the
Workshops to be held in Phase #2. Presentation to
outline project purpose, existing conditions analysis and
feasibility studies, roles and process and opportunities
for involvement. The charrette team will elicit input on
existing conditions, values, future vision, options and
opportunities from the participants.

«  Public Workshop. The Public Workshop follows the
Stakeholder Interviews and Workshop to inform the
Workshop. Presentation to outline project purpose,
existing conditions analysis and feasibility studies,
roles and process and opportunities for involvement.
Charrette team will elicit input on existing conditions,
values, future vision, options and opportunities from the
participants.
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Deliverable: Organize, lead and facilitate interviews and
workshops. Capture all outcomes and post to a location
assessable by the Stakeholders.

2.3 Prepare a Sustainability Plan Outline Draft

The ideas that are developed and key findings/
outcomes from Workshop Series #1 will be documented
and summarized in an outline form.

The workshop outcomes will be used to inform follow-up
research, development and additions to the outline.

Deliverable: Sustainability Plan Outline DRAFT

PHASE 3 — DRAFT SUSTAINABILITY PLAN
This phase will focus on prioritizing and synthesizing
the options and opportunities identified and
developed in Phase 2.

3.1 Update Online Engagement

Deliverable: Update the project webpage (site), social
media. Publish notices to news outlet.

3.2 Workshop #2: Prioritize Options and Scenarios

A two-workshop charrette process will be the primary event
to establish synthesize prioritized options, opportunities and
follow-up work from Workshop Series #1. Stakeholders will

be invited to participate in the Community Team Workshop.
The charrette agenda will be based on the following outline:

«  Primary Stakeholder Workshop #2 The charrette
Team will use input from the Workshops in Phase 2 to
develop synthesized Implementation Scenarios that
identify key strategies, resources and phasing for
related actions. The implementation strategies will also
represent stakeholder and public input to inform project
objectives, measures, and technical criteria.

Deliverable: Organize, lead, and facilitate the workshop.
Capture all outcomes and post to a location assessable by
the Stakeholder Team.
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Scope of Services and Methodology

Item 8.

3.3 Prepare Near Final Draft Sustainability Plan

The workshop outcomes will be used to inform follow-

up research, development and additions to the outline.
Follow-up will be performed by the consultant team, project
stakeholders.

Deliverable: DRAFT Sustainability Plan for review by the City,
stakeholders and interested members of the public.
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PHASE 4 — FINAL PLAN AND APPROVAL

This phase will focus on the creation of an Open House
Presentation, comment opportunity and a Finalized Report.

4.1 Update Online Engagement

Online and print media including the project webpage (site),
social media and news outlets will be used as outreach to
the community.

Deliverable: Near final DRAFT Sustainability Plan in the
form of Slide Deck and outreach to the public about
the Open House.

Workshop #3: Open House Presentation of Near Final
Options and Scenarios

Workshop #3 will be structured as an iterative presentation
in which con- tent is presented as a series of short content
sessions, with each session followed by a question, answer
and comment period.

Comments will be used to make modest adjustments to the
near final DRAFT as part of finalizing the Sustainability Plan.

Deliverable: Public presentation of the near final DRAFT of
Sustainability plan to an Open House forum with comments.

Collection of final comments from the City,
Stakeholders and Pubilic.

4.3 Finalize Sustainability Plan

Deliverable: The Consulting Team will prepare a final
Sustainability Plan with modest updates from the City,
Community Team, Stakeholders and Public. Final report
is anticipated to be a 20 to 25 page combination slide

deck / report.
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Proposed Project Schedule

Cedar Falls Sustainability Plan

Mar Apr May Jun

Phase 1: Discovery

Phase 2: Workshops
Phase 3: Draft
Sustainability Plan

Phase 4: Final Plan
and Approval

Community
Engagement

Project Kick-off
Stakeholder and Public Workshops
Sustainability Plan Outline Draft

() stakeholder Workshops
Check-in and Update

@ submitNear Final (Full) Draft Plan

o Open House Presentation,
Q+A, Comments

‘ Submit Final Plan for City Council Approval
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Section 06.

Certificate
of Insurance

SAMPLE CERTIFICATE OF INSURANCE (following page)

Attached please find our firm's sample Certificate of Insurance, reflecting
the limits of our standard policies. All limits meet or exceed those required.
Because our policies are written to include additional insured status based
on a final, signed contract (which is the industry standard), we can issue a
comprehensive, project-specific Certificate of Insurance, with The City of
Cedar Falls afforded additional insured status, where appropriate, upon
project award.
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Perkins&Will

Item 8.

Contract

Per the City's request, Perkins and Will has included on the following page a drafted Letter
of Agreement that, with its suggested attachments, will form the basis for negotiation of our
proposed contract.

We have completed a preliminary review of the Terms and Conditions provided by the City of Cedar
Falls for this project. We believe it to be a well-drafted document that, with minor modifications to
make it an even more comprehensive document relevant to the scope of work for this project, will
provide a very reasonable basis for negotiation.
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Item 8.
DRAFT - THISLETTER OF AGREEMENTAND ALL ATTACHMENTS SHALL BE USED
AS A BASISFOR NEGOTIATION UPON SELECTION
February 20, 2020
Perkins and Will, Inc.
IDS Center
80 S. 8t Street, Suite 300
Minneapolis, MN 55402
Re: Letter of Agreement for City of Cedar Falls Sustainability Plan
Dear Ron Gaines:
This will acknowledge the City of Cedar Falls intends to enter into an Agreement with
Perkins and Will, Inc. for Professional Planning and Strategy Services on the
Sustainability Plan project as described in Perkins and Will, Inc.’s Proposal attached
hereto. The services to be provided are included in the proposal. Additionally, the City’s
Terms and Conditions are to be included and are attached to this agreement.
While the final Owner / Architect Agreement is being prepared City of Cedar Falls hereby
authorizes Perkins and Will, Inc. to commence work on the Sustainability Plan.
Compensation will be asoutlined in Perkins and Will, Inc.’s Cost Proposal, attached
hereto. This lump sum agreement includes reimbursable expenses. Upon execution of the
final Agreement, fees paid for all services under this authorization will be credited to the
amounts under the final Agreement.
It is agreed that both parties will continue to negotiate the final Agreement in good faith
with the intent of finalizing the agreement no later than 90 days after the date this
proposal is submitted.
Should the parties be unsuccessful in reaching an agreement, Perkins and Will, Inc. will
be entitled to all compensation earned, and Reimbursable Expenses incurred, as
described above, through the date of written notice of termination of negotiations.
Very truly yours,
(CLIENT) PERKINS and WILL, INC.
Signed Signed
Title Title
Dated Dated
Attachments to this Agreement:
Technical Proposal Response, dated February 20,2020
Cost Proposal Response, dated February 20,2020
City of Cedar Falls Terms and Conditions
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IDS Center

80 South Eighth Street
Suite 300

Minneapolis, MN 55402

Perkins&Will
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Item 9.

MAYOR ROBERT M. GREEN * !l!

CITY OF CEDAR FALLS, IOWA

220 CLAY STREET m
CEDAR FALLS, IOWA 50613 T
319-273-8600 i i
FAX 319-268-5126 ::-:-En:-:-'.

1-133d INFANTRY REGIMENT - IRONMAN BATTALION DAY

JULY 11, 2020

WHEREAS, service in the lTowa National Guard has been a selfless and noble calling for
generations of lowans, dating back to the Civil War; and

WHEREAS, thousands of Northeast lowa civilian-soldiers have volunteered for service at lowa
National Guard armories in Waterloo, Dubuque, Davenport, Oelwein, Iowa City, lowa Falls, and
Charles City; and

WHEREAS, the 133d Infantry Regiment, a part of the 34th Infantry Division, has continuously
operated in Northeast lowa since July 11th, 1921; and

WHEREAS, the 1st Battalion of the 133d Infantry Regiment is proudly known as the Ironman
Battalion, a distinction earned during World War Il for a record 611 consecutive days in combat,
and then re-affirmed during a nearly 22-month mobilization supporting Operation Iraqi Freedom
from 2005 to 2007; and

WHEREAS, the 550+ members of the Ironman Battalion are readying for a year-long federal
deployment to Southwest Asia as part of Operation Spartan Shield, with operations expected in 27
Middle Eastern countries; and

WHEREAS, community support is vital for the long-term success of the lowa National Guard, and
for the morale and well-being of [ronman Battalion members and their families at home;

THEREFORE, |, Robert M. Green, Mayor of the City of Cedar Falls, do hereby designate July 11th,
2020 as 1-133d Infantry Regiment - Ironman Battalion Day in Cedar Falls in recognition of the
vital role of the Ironman Battalion in our national defense, and I do hereby encourage residents to
seek out ways to support our Northeast lowa National Guardsmen and their families as they
answer their country’s call in uniformed service in lowa and across the globe.

Signed this 30th day of June, 2020.

Geeloe

Mayor Robert M. Green
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COMMITTEE OF THE WHOLE
City Hall — Council Chambers
June 15, 2020

The Committee of the Whole met at City Hall via teleconference at 5:25 p.m. on June
15, 2020, with the following Committee persons in attendance: Mayor Robert M. Green,
Frank Darrah, Simon Harding, Daryl Kruse, Mark Miller, Dave Sires, and Nick Taiber.
Susan deBuhr was absent. Staff members attended from all City Departments, as well
as members of the community teleconferenced in. Also in attendance were Dale
Schrad, Mark Kittrell, Nick Hildebrandt from Emergent Architecture, Brad Leeper and
Brian Sunderman from Invision Architecture, and Larry Wiele from AECOM.

The Mayor introduced the first item on the agenda Planning & Zoning Commission
Interview, Dale Schrad. Mr. Schrad introduced himself and stated he has lived in Cedar
Falls awhile and he stated he is ready to serve the community. A brief discussion was
held.

The Mayor introduced the second item on the agenda High School Site. Stephanie
Houk Sheetz introduced the speakers for tonight’s presentations. Brad Leeper with
Invision Architecture reviewed the design of the inside of the new High School building.
He reviewed a couple of aerial views of the campus. He stated future plans include a
swimming pool. Brian Sunderman from Invision Architecture reviewed the site and
landscape plans of the new High School. He reviewed the campus layout, including
student and staff parking areas, and bus lanes. He stated the fire lanes have been
reviewed with Public Safety. He stated there will be approximately an acre of solar
panels on the site and additional panels on the roof of the building. Mr. Sunderman
stated there are other sustainable features on the site include bio swales and two storm
water detention areas and the majority of the site will be planted with prairie grasses.
He reviewed the roadway and pedestrian connections from the outlying areas. Mr.
Sunderman reviewed the schedule of the project, including remaining design
development, construction documents, etc. He stated Larry Wiele from AECOM will
review the development requirements of the site. Mr. Wiele stated the additional 19.6
acres are zoned agriculture and the rezoning will take place over July and August. He
stated the site plan will take place on a similar timeline. He stated the City has agreed
to reconstruct W. 27t Street from the western edge of the high school property to
Hudson Road. He reviewed the traffic circulation along W. 27" Street, which includes
three roundabouts. He stated a sanitary sewer extension will be completed to service
the high school site and the West Fork development and future development in the
area. Mr. Wiele reviewed the W. 27t Street reconstruction and sanitary sewer
extension schedule, with a completion goal of 2022. Mayor Green opened it for
qguestions from the Council. Ms. Sheetz responded to a question about the extension
of Greenhill Road stating it could continue north, but there are wetlands which need to
be considered.

Mayor Green introduces the third item on the agenda River Place Development
Agreement and Downtown Parking. Ms. Sheetz reviewed a PowerPoint presentation to
review the Extension of a Development Agreement for additional public parking and its
relationship to the Downtown Public Parking System. She stated tonight’s presentation

Item 10.
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will be a review of the concept and full details will be later in the process. She reviewed
the River Place Development agreement primary components, which goes through July
1, 2027. The current rebates have totaled just over $600,000. Ms. Sheetz explained
the proposal will be to add the property at 3@ and State Streets to the agreement, which
includes retail on first floor, and 90-100 public parking spaces. She stated the
agreement may include the transfer of the public plaza to be back to the City. The
proposal will extend the agreement, in order for these amenities to happen. She
explained the public parking project phases. She stated public bidding would be a
requirement, and the city would help with this process. She said if given the go ahead
with the agreement, the City would pay for the operating costs of the parking
component, but stated details with regards to city participation for damages to the
structure/property is unknown. The next steps would be to create the development
agreement at the City’s expense. But she explained before we do this, we want a
consensus from the Council on this proposal, since there are a lot of details to work out.

Ms. Sheetz went on to explain how this fits into the Downtown Public Parking system.
She reviewed the current parking options and the changes to the system since the
Downtown Parking Study was completed in 2018. Additional parking has been a
frequent request over the years and she stated a public private partnership is one option
in providing parking. She stated parking ramps are expensive to building and maintain.
To manage a parking ramp long term the whole parking system will need to be
reviewed, and the addition of a parking ramp would mean the on-street parking would
also need to be paid. Ms. Sheetz stated it is staff’'s recommendation to proceed with
the development agreement amendment, and to continue implementation of the
Downtown Parking Study, including moving to a paid parking system. She said this
would include for staff to acquire a letter of support from Community Main Street.

Mayor Green opened it up for discussion from Council. Ms. Sheetz stated details would
still need to be worked out on the cost of the project. Councilmember Taiber voiced
concerns for actual demand for the public parking ramp. Ms. Sheetz stated the terms of
the agreement will need to be negotiated, explaining standard development agreement
terms have be 5 years/100% rebate. Councilmember Miller asked if we do this, do we
need a parking authority, and would Community Main Street or the City manage it?

Ron Gaines, City Administrator stated if we do go this route, there will probably be a
new division of the City.

Mayor Green asked about the design in the presentation. Mark Kittrell from River Place
Development stated it is a conceptual level, and the new tenants may drive the need for
additional parking; a banking and technology firm and a secure location for permit
parking may be a need. Nick Hildebrandt from Emergent Architecture stated the site
plan will blend historic with the River Place design elements. Mr. Kittrell answered
guestions with regards to the number of parking spots that may be needed, based on
his management experience and the Downtown Parking Study. He also explained this
proposal would include 6,000 square feet of 3-4 retail tenant spots, consistent with other
downtown locations. Mr. Kittrell explained the site is being developed with a flat roof
deck, to leave the option to repurpose the parking area if needed in the future.

With there being no further discussion on item three, the Mayor introduced the fourth
item on the agenda Cash Management Report. Lisa Roeding, Controller/City Treasurer
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gave a PowerPoint presentation. She reviewed the investments and rates of return, the
operating cash reserves and information on capital expenditures. She stated the
average rate of return for the investments was 1.89% down from FY2019 at 2.77%.

She explained the three city policies for holding cash reserves, to meet current
obligations, protect for emergency needs, and it is a component of our bond rating. She
stated the City’s position is to maintain cash reserve balance between 15% - 25% in the
General Fund for cash flow and emergency purposes. Ms. Roeding stated this is the
30" year for the Vehicle Maintenance Program. She explained this schedule is made
out a year in advance and may change if certain vehicles warrant replacement before
others. She explained we will want to watch the property tax rollback and State backfill
in the coming months and years. Ms. Roeding stated the Covid-19 pandemic will cause
revenue shortfalls for us and other cities in lowa and the nation and city staff will
continue to monitor the effects locally to major revenue sources. She said staff is
seeking a motion to approve the FY2021 Cash Management Report.

Mayor Green opened it up for discussion. Ms. Roeding stated there was no change in
the property tax backfill in the current legislative session. She explained that the cash
reserve rate could be reviewed during the goal setting in the fall. Mr. Gaines stated the
cash reserves helped with the most recent bond rating upgrade. Jennifer Rodenbeck
Director of Finance and Business Operations stated we have used some of the cash
reserves for capital expenditures projects such as the Public Safety Building and it is
planned for the City Hall remodeling. Frank Darrah motioned to approve the FY2021
Cash Management Report, seconded by Daryl Kruse. The motion carried unanimously.

There being no discussion, Mayor Green moved to the final item on the agenda, bills
and payroll. Daryl Kruse moved to approve the bills and payroll as presented, and Mark
Miller seconded the motion. The motion carried unanimously.

There being no further, Mayor Green adjourned the meeting at 6:56 p.m.
Minutes by Lisa Roeding, Controller/City Treasurer
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CITY COUNCIL WORK SESSION
Cedar Falls Council Chambers
June 22, 2020

The City Council held a special work session at City Hall via teleconference at 5:00 p.m.
on June 22, 2020, with the following persons in attendance: Mayor Robert M. Green,
Frank Darrah, Susan deBuhr, Simon Harding, Daryl Kruse, Mark Miller, Dave Sires, and
Nick Taiber. Staff members attended from all City Departments. Amie Rivers from the
Waterloo Courier attended, as well as members of the community.

Mayor Green introduced the first item on the agenda, Response to Resistance (Use of
Force) Presentation. Mayor Green said on June 8™ he sent a request to Public Safety
Director Jeff Olson on the Public Safety Departments policies on the use of force. Mr.
Olson reviewed department policy with regards to use of force. He said they use what
is reasonably necessary in response to resistance. He reviewed a study which states,
the need for good policies in place towards de-escalation and use of force, which
includes good training; whether at the academy or while on staff with annual training
sessions. He stated the City of Cedar Falls requires 60 credit hours or a bachelor
degree for hiring and this too has an effect on the use of force and ability to deescalate
situations. He stated the Police manual is +300 pages long which include rules and
regulations about responding to various calls. He said officers are required to submit a
report when they use force on a call for service. Mr. Olson also stated other officers are
to report when they see a violation to a policy. He explained officers are trained to
deescalate the situation prior to use of force; using the minimal amount of force while
appropriate towards the offender and understanding why the person may be defiant.
Mr. Olson stated it is an ongoing process to review the Police manual and policies.
Marty Beckner, Public Safety Supervisor — Lt. stated officers are trained to use other
techniques, rather than a choke hold. He stated the State has banned the use of choke
holds, with two exceptions. Mr. Olson stated there are few complaints submitted to the
department due to the use of technology such as body cameras and Tasers. He said
the body camera footage has helped clear officers in cases.

Mayor Green opened it up to item two on the agenda, Use of Force discussion and
consensus building by City Council. Discussion took place over dealing with
complaints, tracking trends to mitigate, bias testing, and annual reviews of officers. Mr.
Beckner stated officers do have bias testing during their initial hiring process and have
been looking for new additional options if it proves cost effective. Mr. Olson stated the
officers understand they must report on others who might violate a policy and
understand this is the environment they work in; officers are able to react to the
complaints reported so they feel comfortable reporting the violations. Mr. Olson stated
they work with the Human Rights Commission as part of a county wide team. Mayor
Green stated this presentation did review the eight items he requested to be covered.

There being no further discussion, Mayor Green adjourned the meeting at 6:24 p.m.

Minutes by Lisa Roeding, Controller/City Treasurer
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Item 12.

ROBERT M. GREEN

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

MEMORANDUM
Office of the Mayor

Zourdun/

FROM: Mayor Robert M. Green
TO: City Council
DATE: June 30, 2020
SUBJECT: Departmental Monthly Reports Submission — May 2020
REF: (a) Code of Ordinances, City of Cedar Falls, lowa §2-187(b)7

1. Asrequired by reference (a), I have reviewed the activities of the City’s departments for the
month of May and am providing them as enclosure (1).

2. May 2020 saw City Staff continuing to locally adapt to the national challenges posed by
COVID-19 and civil unrest. We can all be very proud of the staff’s creativity and extra effort.
Of special note for May:

a. | wish to draw your attention to the excellent initiative and response of Denny
Bowman and his team at Channel 15 to capture a memorable graduation exercise for
Cedar Falls High School,

b. Department of Public Safety carried out 70+ interactions with our youngest residents
through their ‘Birthday Drive-By’ initiative, providing positive memories for children
with public safety personnel;

c. May 30™ saw our first racial justice protest stemming from the George Floyd killing
earlier that week; | commend the Public Safety Department and particularly Director
Olson and Acting Chief Berte in ensuring a safe, meaningful, and respectful
engagement with 100+ protesters at the Public Safety Building, with question-and-
answer lasting from 10:30pm to 1am.

3. Please contact the City Administrator, Ron Gaines, or me with any questions about this
report.

#

Encl: (1) City of Cedar Falls Departmental Monthly Reports, May 2020
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FINANCIAL SERVICES
May 2020

Financial Reports

Item 12.

Reviewed the bi-weekly City Council audit lists and monthly revenue and expenditure
guidelines for transactions. The monthly revenue and expenditure guidelines were

distributed to Council members and all department directors.

Cash Management

Property tax related revenues received to date in FY20 are monitored monthly. The
daily cash balances and budget to actual revenues and expenditures for all funds for
FY20 were monitored during the month. The revenue and expenditure activity for the

Capital Projects Fund were also monitored during the month.

Treasury

Financial Services is responsible for maintaining accounting and cashflow as it relates
to the city treasury, monitoring securities held by the City and investing idle cash to
provide safe investments while maximizing interest earnings. Currently, the City has

$92.433,500 invested in CD's and $10,300,000 in a liquid money market.

Investments Transactions
CD's Matured

CD's Purchased
PFMM Deposit

PFMM Withdrawal
CD/Investment Interest

ooNw

FY20 Budget

It was determined that an amendment was necessary to the FY20 budget. The public
hearing was held on May 4" The FY2020 budget amendment was approved by the
City Council and the required state budget forms were filed with the Black Hawk

County and Department of Management by the May 31% deadline.

Inventory

$12,000,000.00
$8,000,000.00

$468,668.52

The inventory is being submitted by each of the departments this year. However, on-

site checks are not being performed except at the new Public Safety Building.

FY21 Financial Reports

Work began on the FY21 Cash Management Report. [t will be presented to Council in

June.
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Cedar Falls Health Trust Fund Board

The Cedar Falls Health Trust Fund Board met in May to review projected interest
income and the amount available for distribution in FY22. The Board will meet again
in July to finalize the amount of FY22 funding available.

Federal Grant Programs

We continued to monitor all federal grant accounts to ensure compliance with federal
regulations. The monthly Electronic Data Collection for Section 8 Housing Voucher
Program was filed timely as required by HUD.

Miscellaneous Financial Activities

1. We continued to monitor the grant accounts for all departments to ensure that
expenditures do not exceed revenues for each grant.

The Special Assessment Receivables were updated.
The semi-monthly sales tax reports were filed in a timely manner.

All payroll reports were filed as required by the various oversight units, such as
the IRS, Social Security Administration, IPERS and the State of lowa. For May,
23 payroll checks and 610 direct deposits were processed.

5. Continue to monitoring new payroll coding to administer the Families First
Coronavirus Response Act, April 1, - December 31, 2020.

Capital asset additions were monitored during the month.

Accounts receivable were processed and 115 invoices were mailed out to
customers.

8. 1,170 transactions for accounts payable were processed and approved by the
City Council for payment and 426 checks were mailed out to vendors.

9. Continued to provide bookkeeping support to the Cedar Falls Community
Foundation.

10.  Continued to provide bookkeeping support to Sturgis Falls.

Benefits & Compensation Activities

1 Final FY21 health renewal information and related documents were received
and signed and returned. The City switched to Delta Dental for dental insurance
coverage and initial paperwork was completed for that. Health and Dental open
enrollment materials were distributed to all full-time employees, retirees, and
COBRA participants. Employee changes to their health plans are due back to
the finance department by June 19, 2020. Dental materials are to be returned
by June 22, 2020.
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HRA rates were researched and updated for fiscal year 2021.

Staff continued to track employees who identify as high risk related to COVID-
19, those who need accommodations related to childcare, those that are sick
and required to be off work, and out of state travel. Also tracked is how much of
the FFCRA time was used during each pay period.

4. Staff continued to provide updates to employees benefit related topics that have
been affected by recent legislation and City policy changes during the pandemic
as information and City policy has been constantly changing.

5: Memos were distributed to employees regarding reopening of buildings and
staff returning to work, documentation required to use paid leave or FMLA
related to COVID-19 or to continue working from home, and updates to travel
restrictions.

6. A memo was also distributed explaining an updated temporary City policy
related to vacation carryover. Employees can carryover one additional week of
vacation in addition to any carryover allowed under current City policy.
Additional week must be approved by supervisors. This additional week must
be used by their next anniversary date or June 1, 2021, whichever is earlier. If
an employee used vacation time to self-isolate due to travel, they were able to
convert that time to sick leave retroactively. In addition, employees that lost
vacation during COVID-19 were able to request to carryover the time lost.

7. The Wellness Committee decided to suspend wellness challenges and activities
through the end of the fiscal year. Cumulative prizes may still be distributed in
June. It was also decided that the Wellness Committee would not be using
Wellmark's platform for their Wellness Challenges going forward. The
committee will continue to do research regarding other potential platforms
including the possibility of using an app that has already been developed for the
rec center.

Civil Service Commission & Employment Related Activities

1. Recruitment, testing preparations, testing, list certification, backgrounds,
physicals, new hire meetings, departure  processing, or job
classification/reclassification processing took place for the following FT
positions:  Administrative Assistant, Administrative Supervisor, Arborist,
Assistant Equipment Mechanic, Assistant Public Safety Director/Police Chief,
Engineering Technician Hl, Planner 1l & Ill, Public Safety Officers, and Visitors &
Tourism Sales and Marketing Coordinator; PT positions: Administrative
Assistant, Community Service Officer, Laborer, Librarian, Library Assistant,
Office Assistant (Police Records), seasonal, special purpose, and intern
positions for the Community Development and Public Works departments.

2. Preparations and follow-up took place for the May 13 and June 10 Commission
meetings delivered via Zoom.

3; Staff continued to track the status of an H-1B visa application filed with the
USCIS in March 2020.
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The drug screen authorization form used with seasonal/special purpose
employees was updated to reflect MercyOne clinic information and other

updates.

Miscellaneous Personnel Activities

1.
2.

Performance evaluations continued to be received for review and processing.

Staff completed online IT training.
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Finance and Business Operations
Information Systems Division
Monthly Report May 2020

Software Purchase/lnstallation/Upgrade Activities

e Software installations included:

e Installed camera app on PSO’s mobile devices

e Installed Windows 10 on Cable TV PC

» Installed printer drivers on four finance employee’s that were relocated down-
stairs for social distancing

e Installed Avigilon on PDREPORT1

o Installed AutoCAD on Engineering Tech PC

o Installed Windows Updates, Chrome, Adobe Reader, Java, printer drivers,
LAMA, Sophos on Stormwater Tech laptop

e Installed Windows Updates, Chrome, FireFox, Adobe Creative Cloud, Java,
printer drivers, and Sophos on Graphic Artist PC

o Traffic light controller software was installed on the Traffic Supervisor’s lap-
top.

e QuickBooks was transferred from an infected Windows 7 server to a clean
Windows 10 server.

e The CFWIN764 was upgraded from Windows 7 to Windows 10.

e Windows updates were installed on both of our Domain Controllers.

s All Public Safety body cameras were upgraded to firmware version 3.4.6 for
stability reasons.

e Updated SSL certificate on GIS web server

s Installed web adaptor for GIS portal on web server

Equipment Purchase/lnstallation/Upgrade Activities

e Equipment purchases included:
o 16GB thumb drives (10) and laptop battery charger for Stephanie: Amazon
($85.97)
e Web Server IIS Mastery Course for Cory: Udemy ($12.83)
e Wired ear buds (x25) with built-in mics for Council: Amazon ($239.75)

e Equipment Installations included:
e A new MDC was loaded for PD Car 20.
e 2 monitors were replaced for the Building Maintenance Supervisor.
e A network cable and switch were put in between the Falls switch room and
their chemical room.
e A PC and 2 monitors were hooked up in the Planning window for meetings
during COVID-19.
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o Storage was increase from 40 GB to 80 GB on our SOPHOS antivirus server
to allow for more virus definition space.

o The traffic camera at 18th and Main was moved to the opposite corner of the
intersection to capture eastbound traffic.

e A redundant phone system NAS was installed at Public Works.

Project and Assistance Activities

e Security Awareness Training Program:
o Monitored Security Awareness Training user completion, 80% of users had
completed the training as of the end of this month.
e Scheduled muitiple phishing campaigns for the fall
o Investigated Family oriented work at home options
» Investigated PCI Compliance training options

e Document Management System Replacement
e Sent the RFP out to vendors and published on the website
e Met with vendors to discuss migration information needed to prepare for their
RFP
e Prepare a scoring matrix to present to the team.

e Graphic design projects for the month included:
e Hearst Center: exhibition mailer, summer brochure, vinyl, PVC panels, Mov-
ies Under the Moon graphic
e Tourism: group itineraries, trails map poster
e Other: website and social media maintenance/graphics, business cards,
misc. printing and trimming, TV slides, Currents x 2, Covid-19 communication
support

e Assistance Activities:

e Assisted with getting College Hill, Downtown and Falls aquatic center camera
viewing capabilities on cell phones.

e The GIS coordinator was assisted with acquiring a GoDaddy license certificate for
the end user GIS page.

o Dell/AVAMAR assisted us with getting a virtual server created for automated ser-
vice requests pertaining to our new backup system.

e College hill cameras were adjusted based on Police recommendations, before bars
were reopened after COVID-19.

e ACable TV editing PC was backed up to our FOG system before upgrading it from
Windows 7 to Windows 10.

e We continue to monitor the SPAM filter, tagging and retrieving messages as need-
ed to reduce the quantity of unwanted email received

e We continue to provide support for the City’'s FTP server, adding folders and man-
aging security as necessary

o Files and folders were restored from backup as requested by users.
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e We continue to provide support for the City’s automated door lock systems, add-
ing, deleting and changing user access as needed.

o Laptops and projectors were provided and setup for those needing them for meet-
ings and travel

e Users were added and removed from the network and employee intranet as re-
quired for hires and terminations.

e We continue to provide support for the digital video systems in the patrol cars,
body cameras, city facilities, College Hill, Parkade, and covert operations as re-
quested.

e We continue to provide support for the City's web site. News items were posted to
the home page. Job openings, cable TV schedules, digital brochures, calendar
items, bid opportunities, meeting agendas and minutes were posted as requested.
Incoming requests to the request tracker system was monitored and forwarded to
the appropriate department as necessary.

e We continue to provide support for the document imaging system, adding catego-
ries as requested, maintaining user accounts, maintaining appropriate security and
providing backup and redundancy.

e We continue to provide support for the City’s telephone system, adding and modi-
fying services as requested.

Problem Resolution Activities
e Fast Entry evidence software on a Police desktop PC was repaired due to a cor-
rupt log file.
e AWindows Update issue was resolved on a Planning PC, which was causing the

system to not boot.
e The Water Rec gate was updated due to time issues with the auto activation period

Equipment Repairs
o A tunnel was reestablished between the Beach House and City Hall in order to
activate door cards when requested.
o The Public Safety cameras NVR needed some warranty work due to a processor
cooling issue. The system board, processor and CPU fan were replaced because
the system would shut down at random.

Channel 15 Programming Activities

Televised live programs from City Hall:
e Two Cedar Falls City Council meetings using Zoom
e One Committee of the Whole meeting using Zoom
o Two Planning & Zoning meeting using Zoom
e One Cedar Falls School Board meeting

Programmed CFU and Medicom cable providers for Channel 15 and Public Access.
Updated & added Community Calendar events to the Channel 15 Announcements

Regular production included:
e Recorded 3 Black Hawk County Coronavirus updates and all aired on
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Channel 15.
° May 4
o May 7
L May 11

Recorded CF Graduation ceremony, virtually, over the course of four days,
while abiding by all social distancing recommendations.

Recorded Cedar Falls Honors Convocation virtually and edited with
graphics in post-production to create edited awards ceremony.

Aired 4 Panther Sports Talk summer shows

Updated 3 promos for Sturgis Falls Run 2020

Updated 6 promos for Movies Under the Moon

Recorded and aired live the Cedar Falls High School Senior Cruise, which
cruised past Overman Park. This was recorded for City News and aired
live on Channel 15. The cruise featured many Class of 2020 seniors in
the cars, cruising down 2nd Street and State Street.

Aired edited Cedar Falls Commencement Ceremony live on Channel 15
and YouTube on the normal graduation ceremony time.

Aired Cedar Valley Tourism Awards on Channel 15

Aired Mayor’s Top Teen Awards Ceremony on Channel 15.

Recorded the Police Chief Candidate interviews for a Public Meet and
Greet. The videos of the three finalists were shared on social media and
aired on Channel 15.

City News - Continued weekly news format program “Cedar Falls City News” including the
following stories:

Downtown Streetscape

Hearst Center Online Exhibit for CF Schools student art

Veterans Park commemorative brick sales

Construction Update: 1st Street, 3rd Street, 12th Street, West 27th Street,
Clearview Drive

Downtown Streetscape

Trails grants

CF Graduation Behind the Scenes

City Hall re-opens after COVID-19 closure

Summer events canceled; College Hill Arts Festival, Sturgis Falls Celebra-
tion, Cedar Basin Jazz Festival

Public Works starts own city tree nursery to replace trees

Peter Melendy Park construction update

Big Woods Lake prairie burn

Community Programming

Cable TV staff worked with staff from Cedar Falls Community Schools to
plan and carry out a virtual Cedar Falls Commencement ceremony. This
event was recorded over the course of four days, to ensure social distanc-
ing amongst graduates and their families. The Cable TV staff recorded
90 hours of video footage for the 90 minute edited ceremony. Cable TV

8
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staff also produced the annual Honors Convocation virtually as well, and
edited this event in post-production, with pictures of award winners. The
final products debuted on Channel 15 on the planned day for Cedar Falls
Commencement 2020.

e Cable TV worked with the mayor and Public Safety Director to produce a
virtual community Meet and Greet for the three finalists for the Police
Chief position. This Meet and Greet aired multiple times on Channel 15
and was also available on social media.

Geographical Information Systems (GIS)

Projects:

Completed review of new 2020 aerial imagery and sent correction data back
to vendor.

Uploaded and cached the preliminary 2020 aerial imagery for use in all web
mapping applications

Worked with PW staff and AVL vendor to update route completion function for
garbage and snow plow routes

Reviewed tech review packets for all plats and site plans

Worked with admin staff to finalize a police chief candidate form

Web & Database:

Updated water layers from new CFU data in to GIS

Developed new dashboards for rentals and building permits
Updated prelim flood hazard data for Univ. branch of dry run creek
Updated cached images for all basemap web applications
Updated all web applications with new 2020 aerial imagery
Updated Fire Dept site to allow staff to query hydrant numbers
Updated cemetery information from CIMS into GIS

Updated rental information from Firehouse into GIS

Updated building permits from LAMA into GIS

Updated calls for service from Shieldware into GIS

Data Requests:

Sanitary data to Terracon for a project at 1st/lowa

Storm data to Clearwell Engineering

Aerial imagery for W 27th to Foth for upcoming projects near UNI Dome
Storm sewer data to citizen in royal oaks neighborhood

Greenhill Rd ext project pavement data for Engineering

Maps:

Provided a map of Hwy 58/Viking area for a traffic study to Engineering
Provided maps for emergency response to Fire Dept

Provided maps for patrol areas to Police Dept

Provided a map of streets for multiple citizen requests

Provided a map of yard waste routes to Public Works

Provided a poster for Covid-19 kiosk for city buildings

Provided a map of downtown parking to admin

9
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e Provided a map of zoning districts to Mayor Green

¢ New addresses issued:
o UNI cell tower clarifications
o Prairie Life Storage — 6100 Production Dr

Training and Staff Activities

e GIS Analyst Began online Microsoft |IS training

o Met with Planning Staff to train them on Service Requests from the website
and mobile app.

e Met with the Davenport Group to discuss how to modify CF1stop with “before
you begin” instructions for permits and trade licenses.

e Attended an OpenGov demo for CIP software

e Met with Davenport Group to discuss needed changes with CF1stop

e Aitended the monthly NAGW (National Association of Government Web Pro-
fessionals) educational webinar

o Helped with the Virtual Visitor's & Tourism Awards Presentation.

e Attended WordPress training for the new Economic Development Website
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FINANCE & BUSINESS OPERATIONS
LEGAL SERVICES
May 2020

REPORT FROM SWISHER & COHRT — SAM ANDERSON, LUKE JENSON:

1,

Traffic Court:

City Cases Filed: 73 (this number includes both City and State tickets)
Cases Set: 4 (Traffic) 1 (Code Enforcement)
Trials Held: 0 (Traffic) 0 (Code Enforcement)

Code Enforcement: Attention to continuance of arraignments and trials due to

COVID-1 and emails with Greg Rekward re: same.

Miscellaneous: None.

REPORT FROM KEVIN ROGERS, CITY ATTORNEY

4.

PERSONNEL/HUMAN RESOURCES:
a) Consult with City staff on personnel and disciplinary matters

b) Attend weekly Human Resource Meetings
c) Consultation on various labor issues

RISK MANAGEMENT/CLAIMS:.
a) Attend Risk Management Committee Meeting; provide input

b) Update/consult with and prepare City Staff regarding pending claims/litigation,
including:
i. workers compensation
ii. personalinjury
iii. property damage
¢) Review and approve outside counsel legal fees and expenses for payment
d) Contacts with outside legal counsel monitoring and advising on pending
litigation involving the City

CONTRACTS/AGREEMENTS:
a) Review & Advise—Humane Society Contract

b) Review & Advise—Wetland Maintenance Agreement, Prairie West gnd
Addition
c) Review & Advise—Carlson Dettman Consulting Agreement

11

Item 12.

226




d) Review & Advise—Amendment to Master Plan, Arbors 4™ 5™ 6" Additions
e) Review & Advise—Perkins & Will Resiliency Consulting Agreement

f) Draft Land Maintenance Agreement

g) Revise Sculptor Agreement

h) Review and Advise—INRCOG CDBG contract amendment

MAYOR/CITY COUNCIL:

a) Prepare for and Attend Meetings of City Council and Committee of the Whole;
Meetings with Mayor

b) Advise on City Council meeting procedural issues

c) Research & Advise on Mayor Pro Tem issue

MISCELLANEOUS:

a) Attend Weekly Department Meetings

b) Professional Reading-municipal and employment law resources
c) Advise on and respond to Public Records requests

d) Continued attention to Rural Water issue

e) Advise on Code Enforcement issues

f) Work on sign ordinance amendments

g) Advise on various COVID-19 issues

h) Small Cell Ordinance work

i) Attention to R-O-W vacation request—Prairie Parkway
j) Advise on Public Event Permit/Mobile Merchant issue

REPORT FROM COLLEEN SOLE, PERSONNEL SPECIALIST:

10.

11.

Risk Management/ Workers’ Compensation/Property/Liability Claims:

a) Risk Management Committee met May 6 and 20, 2020. Workers’
Compensation injuries, modified duty, non-FMLA leave, liability claims,
damage to City property, and policies were reviewed.

b) Review contracts for required insurance; working with legal counsel and
conferring with Arthur J. Gallagher and contractor’'s agents.

c) Special Events — review and approve insurance

d) Review and process outside legal counsel fees.

e) Review and process claim fees and associated billing.

f) Claims processing: worker’s compensation, 411 (2 — 411 disability retirement
applicationa completed for processing), liability, and property; work with
contracted TPA Service, and work with outside legal counsel on litigation.

g) Public Entity Insurance renewal — finalize documentation and completion of
additional applications with underwriting, based on renewal submission.

Personnel
a) Work with departments and legal counsel on disciplinary matters.

12
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b)

c)
d)
e)
f)
g)

Item 12.

Work with departments and legal counsel on various personnel issues;
complete discovery and prepare exhibits for hearing.

Review and process medical billing for pre and post-employment matters.
Process FMLA leave and monitor non-FMLA leaves of absence.

Review of personnel policies.

Advise personnel on COVID-19 matters.

Review and process unemployment claims; to include disaster relief COVID-
19 claims.

Human Rights Commission (HRC):

a)
b)
c)
d)

e)

Commission Retreat was held May 11, 2020.

Provided staff support to Committees and Commission.

Process complaints and provide support to citizen’s jurisdictional questions.
Continued work and review of Cedar Valley issues and achievements in the
areas of Diversity, Inclusion, Implicit Bias, and attend Economic Inclusion
Summit meetings.

Commissioner Lisa Thomas appointed to CFHRC effective May 4, 2020.
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FINANCE & BUSINESS OPERATIONS
PUBLIC RECORDS
MAY 2020

Public Records Activity

To reduce the spread of COVID-19, all public meetings were conducted
electronically in conformance with the Governor's Proclamation of Disaster
Emergency.

Staff prepared agendas, minutes and electronic packets for two Regular City
Council meetings, one Council Committee of the Whole meeting, two Planning &
Zoning Commission meetings and one Technical Review meeting.

Drafted and processed meeting follow-up communications, minutes and legal
documents.

City Council adopted twenty-three (23) resolutions during the month; staff drafted
fourteen (14) of these resolutions.

City facilities began to reopen to the public on May 18, 2020. Until that time, City
Hall was closed to the public and staff continued to provide services to the public
by phone, email and internet. Staff in City Hall were spread out and relocated to

unused portions of City Hall to reduce exposure among employees.

Processed and issued the following:
4 Business Licenses
57 Petlicenses
11 Annual “Paw Park” permits
3  Public Event permits
0 Cemetery Interment Rights Certificates

Issued the following Parking Permits:
13  Monthly Lot
0 Monthly Construction
6 Daily/Guest
0 Annual Dumpster
Processed (5) liquor licenses, (0) wine and (2) beer permits.
Processed (20) cigarette/tobacco/nicotine/vapor permits.

Recorded/filed (1) document with the County Auditor.

Satisfied (4) requests for public records and responded to (2) requests/concerns
received thru the City’s on-line Service Request feature.
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All staff completed Security Awareness Training in an effort to protect the City
from cyber criminals.

Participated in the interview process of candidates interested in the position of
Administrative Assistant.

Presented annual employee performance evaluations to public records staff.

The unemployment rates for the month of April 2020 were 11.2% for the
Waterloo-Cedar Falls Metropolitan Area, 10.2% in lowa, and 14.4% in the U.S.

Document Imaging completed

55 — Employee performance evaluations.
1 — Health Trust Board files.
54 — Miscellaneous boards, commissions & committees meeting materials.
49 — City Council Resolutions (#21,920-#21,968).
3 — Ordinances (#2960-#2962).
7 — City Connections publications.
1 — Currents newsletter-Spring 2020.
32 — Engineering project files.
Miscellaneous employee documents/personnel files.
Departmental monthly reports for April, 2020.

Parking Activity

Enforcement
253 — Parking citations issued.
$ 9,290.56 — Citations paid.

Collection Efforts
$ 618.00 — Collections from delinquent parking accounts.
$ 0.00 — Vehicle immobilizations (0 vehicles).

Continued parking discussions with Community Main Street via electronic
meetings.

Relaxed parking enforcement continued thru the month due to the pandemic.
Non-enforcement of timed areas continued, except loading zones and 15-minute
drop-off and pick-up spaces. Enforcement of ADA, fire lane and other restricted
parking continues to be enforced to accommodate emergency vehicles and
public services in those areas. Parking enforcement staff continued to
incorporate patrolling of public parks and playgrounds to discourage group
gatherings and playing on playground equipment.
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LIBRARY & COMMUNITY CENTER
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MAY 2020
Library Activity
Usage Statistics March 2020 April 2020 April 2019
Customer Count 9,672 0 17,531
Circulation 30,416 8,228 38,333
Ebooks and streamed 5,405 6,730 4,226
videos
Downloaded music 1,424 1,256 1,621
Reference Service 1,141 163 2,110
ltems Added 718 593 1138
Event Attendance 4,914* 3,398* 2,785
Computer & Wi-Fi 1,591 1,591 3,294

Usage

*Note: Virtual events via Facebook Live and Zoom.

Special events in May included the following:

e Virtual youth book clubs for 3

d ,th th ~th
4 -6

graders, 5

e Curbside pickup of holds, beginning May 20

Special events were funded by the Friends of the Cedar Falls Public Library.

The Community Center was closed to the public during the month of May in accordance with

the Governor’s proclamation.

16

graders via Zoom
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City of Cedar Falls Total for Month $8,542,765.00
Community Development Total for Fiscal Year $67,250,922.00
Inspection Services Division Total Same Month - LAST YEAR $7,383,631.00
Monthly Report for: May-20 Total for Fiscal Year - LAST YEAR $92,454,149.00
X Monthly Summary Yearly Summary
Construction Type
Issued Dwelling Units Valuations Fees Issued Dwelling Units Valuations Fees
Single Family New
7 0 $1,722,254.00 $13,656.65 84 0 $22,358,259.00 $169,842.65
Construction
Multi-Fami
ulti-Family New 13 0 $3,690,000.00 $9,728.25
Constructlon
Res Additi
S I 95 0 $1,024,546.00 $15,784.75 737 0 $8,860,941.00 $143,964.50
Alterations
Res Garages 14 0 $125,895.00 $2,322.25 54 0 $725,076.00 $13,007.75
Commiersial/industrizNNEw 2 0 $1,797,678.00 $10,923.20 13 0 $20,179,130.00 $146,488.94
Construction
Commercial/Industrial =
6 ,662,592.00 20,810.75 91 0 10,975,771.00 84,026'83
Additions and Alteratlons B 236 920 > s s
Commercial/Industrial 1 0 $31,525.00 $499.75
Garages
Churches 4 0 $90,500.00 $1,306.96
__._mﬁ_ﬁcﬁ._o:m_\ Schools, Public, 1 0 $209,800.00 $0.00 6 o $339,720.00 $487.60
and Utility
Agricultural/Vacant
Plan Revlew 8 0 $0.00 $20,325.00 86 0 $0.00 $45,005.94
Total 133 0 $8,542,765.00 $83,822.60 1089 0 $67,250,922.00 $614,359.17
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City of Cedar Falls

Community Development
Inspection Services Division

233

Monthly Report for: May-20
. Monthly Summary Yearly Summary
Construction Type
Issued Dwelling Units Valuations Fees Issued Dwelling Units Valuations Fees
Electrical 45 0 $0.00 $4,607.60 595 $0.00 $60,647.40
Mechanical 61 o] $0.00 $6,120.00 806 $0.00 $71,520.00
Plumbing 51 0 $0.00 $4,886.50 680 $0.00 $63,722.50
Refrigeration 8 $0.00 $1,170.00
Total 157 $15,614.10 2089 $197,059.90
fes)
Constractor Monthly Summary Yearly Summary -
Registrations Issued Dwelling Units Valuations Fees Issued Dwelling Units Valuations Fees
Electrical 1 0 $0.00 $150.00 6 $0.00 $750.00
Mechanical 3 $0.00 $450.00
Plumbing 2 $0.00 $300.00
Refrigeration
Total 1 $150.00 11 $1,500.00
Building Totals 133 0 $8,542,765.00 $83,822.60 1089 $67,250,922.00 $614,359.17
Grand Total 291 0 $8,542,765.00 $99,586.70 3189 $67,250,922.00 $812,919.07
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PLANNING & COMMUNITY SERVICES DIVISION
MONTHLY REPORT

May 2020

MONTHLY MEETINGS:

Planning & Zoning Commission — Meetings were held on May 13, 2020 and May 27, 2020.

Applicant Project Recommendation Action Taken
Midwest Preliminary Plat for Arbors May 13, 2020 Approved
Development Co. Fourth, Fifth, and Sixth Recommend
Additions (PP20-002) Approval
Echo Rezoning from R-1 and A-1 May 13, 2020 Set public
Development/Brent | to RP Planned Residential Discussion and hearing for May
Dahlstrom for future West Fork set public hearing | 27, 2020
Development (177 acres east
of Union Rd and north of W.
27" Street (RZ20-001)
Echo Rezoning from R-1 and A-1 May 27, 2020 Approved
Development/Brent | to RP Planned Residential Recommend
Dahlstrom for future West Fork Approval
Development (177 acres east
of Union Rd and north of W.
27" Street (RZ20-001)
Group Rental Committee — A meeting was held on May 28, 2020
Requested Approved
Address Unit | Owner Occupancy for GRC BRHA
1416 Clay Street 1 Josh Lupkes 3 3 05/28/2020
Board of Rental Housing Appeals — A meeting was held on May 26, 2020.
Requested Approved
Address Unit | Owner Occupancy for GRC BRHA
624 W 22" Street 1 Danny Moulds 4 4 05/26/2020
1510 W 2™ Street 1 Brad Howard 4 4 05/26/2020
1514 Tremont Street 1 Andrew Schoof 4 4 05/26/2020
721 W 29" Street 1 Jeffrey Redenius 4 2 05/26/2020

Board of Adjustment — No meeting in May

Other Commissions, Board Meetings & Staff Liaison Responsibilities:

Date

Notes/Actions

Bicycle and Pedestrian

Advisory Committee

No meeting This meeting was cancelled due to COVID-
19. Various online messaging and posters
distributed regarding bike safety during

19
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Bike Month.

College Hill Partnership No meeting No board meeting was held in May, since
April meeting occurred at the end of the
month. Partnership coordinated with
businesses regarding marketing efforts for
gradual re-opening via virtual zoom
meetings during the month of May.

Historic Preservation No meeting This meeting was cancelled due to COVID-
Commission 19
Housing Commission 5/19/20 Housing Commission discussed and voted

to approve amendments to the CDBG
Citizen Participation Plan, Consolidated
Plan, and Annual Action Plans for FY19
and FY20 related to use of the CARES

ACT funding
Community Main Street 5/15/20 A virtual zoom meeting was conducted
Design Committee because of Covid-19. Committee provided

update on the new flier to promote fagade
grant program. Committee noted that the
streetscape project is shaping up great and
merchants have also provided positive
feedback on the project. Committee
decided that they will be doing the spring
clean-up through signup sheets to avoid
large numbers of people together.
Committee also provided their feedbacks
over flower pots in downtown and writing
application for putting up planters in
downtown according to the streetscape
plan. City staff will be providing update on
the sizes of possible planters to the
committee. Committee will also be
discussing some ordinance change
possibility for putting up dining areas of
restaurants on sidewalks and its fences in
the upcoming meeting because of
maintaining social distancing measure.

Parking Committee - N/A This meeting was cancelled due to COVID-
Downtown 19
Parking Committee — College N/A This meeting was cancelled due to COVID-
Hill 19

PLANNING SERVICES:
e 355 walk in and query and staff responses with information/assistance.
e 152 land use permits were issued.
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Number of Rental Inquiries: 24

Types of Questions:

e Information on paving requirements

e Confirming paving deadlines for rental properties

e Group rental permit for higher occupancy

Existing rentals and level of occupancy determination
Rear yard parking

Group Rental Board of Housing Appeals process
Fences, retaining walls, setbacks, etc.

Land Use Permit for various projects

Detached Accessory structure

Code Enforcement Complaints

Subdivision

Zoning verification letter

Appropriate signage

Flood plain

Historic Preservation Commission potential project
Lien Release

Swimming Pool

OTHER PROJECTS FOR MAY INCLUDED:

Bike/Ped Plan update project is ongoing and planning staff is coordinating with Engineering
to complete the field review. The timeline on this project has been pushed back due to
reduced staff resources and other priorities during pandemic.

Staff working on a code amendment to reasonably accommodate adaptive reuse of religious
and civic buildings in residential and similarly restrictive zones.

Staff working with Nagle Signs to implement the city wide wayfinding signage project. Signs
to be installed in June and July. Working with IDOT to ensure signage meets state
requirements for the wayfinding signs to be installed on 1% Street.

Assisting the Engineering Division with the planning for the Center Street Streetscaping
Project. Some portions of this project will be delayed due to funding shortages related to
COVID-19

Ongoing project management for the Cedar River Recreation Project. Permitting is ongoing.
This project will be delayed due to funding shortages related to COVID-19

ECONOMIC DEVELOPMENT:

Talked with several businesses in the Industrial Park to discuss their business operations.
Working with several companies on potential business expansion projects in the West Viking
Road Industrial Park and the Northern Cedar Falls Industrial Park.

Continued coordination with consultant on design work for the expansion of the West Viking
Road Industrial Park.

Consultant completed work on new economic development website, which has now gone
live (www.SelectCedarFallslA.com).

City Council approved the first and second readings of the rezoning of land recently annexed
into the City of Cedar Falls for the continued development of the industrial park.

21
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City Council approved a Future Land Use Map Amendment for the land recently annexed
into the City of Cedar Falls for the continued development of the industrial park.

City Council passed an ordinance amending the ward and precinct boundaries as it relates
to land recently annexed into the City of Cedar Falls.

Continue working with IEDA on the Coop Marketing Program for the specific programs that
the City of Cedar Falls is participating in.

Listened to several webinars by the International Economic Development Council (IEDC)
regarding COVID-19 as it relates to economic development.

Processed property tax rebate requests from businesses in Cedar Falls.

CDBG

« Several projects are in progress, including assistance to local service agencies, a
sidewalk infill project located in a low/moderate income area. Additional federal funds
have been received to assist with COVID-related needs in the community. Working with
HUD and INRCOG on updating our Consolidated Plan and Annual Action Plans to allow
additional funding for service agencies and emergency home repairs for those impacted
by the pandemic.

HOUSING CHOICE VOUCHER PROGRAM

Waiting List 62 HAP Payments $105,082.73
New Applications Taken 0 Utility Payments $ 1,595
Units under Contract 219 Admin Fees Earned $ 12,330
Initial Vouchers Issued 2 Total Vouchers Available 326

Mover Vouchers Issued 3 Lease Up Goal 230

New Admissions 2

Citizen Contacts/Appointments: A total of 0 appointments were held and multiple citizen/
client contacts were addressed. Annual and interim exams were processed by mail, email and
over the phone.

HQS Inspections: 0 Inspections were completed
End of Participation: 5 clients ended participation.
Hearings: 0 hearings were conducted.

Other: 221 names have been taken off of the Waiting List in 2020, a combination of the
purge process, ineligible background checks and issuing vouchers.

Ongoing Projects:
o Updating the waiting list for the Housing Choice Voucher Program.
e Updating Admin plan and researching to update current software.

ADD A DOLLAR REPORT

There were 2 applications reviewed for utility assistance. A total of $303.5 was provided, for
an average of $151.75 per household. There was a balance of $12,449.03 as of May 31,

2020.
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RECREATION DIVISION
Monthly Report
May 2020

Life as we knew it has for sure changed in more ways than any of us thought possible since March.

The governor allowed Fitness Centers to open at 50% capacity the week of May 8" It took us a few days
to get staff scheduled and to clean machines since staff stopped cleaning the first part of April. We were
able to open to the public May 18 at Noon with the maximum capacity at 40 patrons at any one time for
members only. We then have operated under our normal summer hours since that time. Thus far, we
have had a high usage number at one time of 23 patrons. Usage the first week during weekdays was 50-
60 patrons per day with 75-95 the following week.

Since masks are currently required in all public areas of City building that same requirement was in place
here as well. Patrons have expressed the desire that we make mask optional for them. Once this can be
an option then we can get some fitness classes started and | feel more patrons will return to our facility.
To help with the social distancing issues we have roughly 1/3 of the machines labeled “Do not use” but
this was done so patrons would always have a machine to do a lat pull down, opening a machine in one
area while closing the same type of machine in another area. The Recreation Center is not currently
offering fitness classes, basketballs but patron can bring in their own and 50% of the baskets are up thus

restricting any full court games.

Staff at the Rec and Falls has continued to get the facility ready to open expecting the governor to allow
this to happen sometime in mid-June with a 50% capacity. To begin with, admission will be limited to 600
patrons inside at any one time to comply with the 50% capacity issue. Once that cap is reached others
will have to wait for patrons to leave before being allowed to enter. Staff has provided numerous
suggestions on how the requirements can be handled to City Hall for their review. Suggestions include

things like:

No lounge chairs due to disinfecting issues but patrons can bring in their own bag chairs to be
used only on the deck,
No concession stand open due to social distancing but we have plans to have two drink vending
machines brought in,
No floating item for kids to climb on and not BB allowed due to social distancing,
Patrons waiting to use side diving boards and to enter will find markings to help with social
distancing issues.
Staff considered 3 options to enter the facility:

o Sell only season swim passes with no daily pay allowed

o Only allow daily pay and to NOT sell swim passes at all due to all the unknowns

o To do a combination of the two

It was determined to only sell season swim passes so now we are working on details for how to

accomplish this.

Camps and swim lessons will NOT be offered this summer due to social distancing, disinfecting, and group
size limitations all following the governor’s mandates that had been in place. Some other summer
programs we are starting later than normal (like June 22) or have been cancelled. Fees are being
adjusted/pro-rated to reflect a shorter program or season like swim passes and adult softball.
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At both the Rec Center and the Falls we would expect to start with a phase 1, and after a few weeks to
possible go to a phase 2 and 3 once we know exactly how the first phase is going and how the pubtlicis
accepting the first phase of the new normal.

1 would like to complement our entire Recreation Division staff for all the work they have done. Itis far
easier to just cancel everything we would normally offer this spring or summer due to Covid-19. Instead
staff has been constantly working on all to possible “what ifs” which in a lot of cases have been updated
4-8 times as thing seem to change each week. Staff believes it is our job to make as many things and
activities available to the public as possible as long as we can find ways to follow all the different
mandates that are in place. Instead of saying “it cannot be done” which is far easier, staff has constantly
attempted to find ways to make things happen. | could not be more proud of our entire staff.

Respectfully submitted,

/’szozf-/ém}ﬂ{

Bruce Verink
Recreation Division Manager
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Recreation and Community Center Usage For May 2020 The year of COVID-19
The facility was closed until noon on May 18th.

Members using the Facility 736
Non-Members using the Facility 0
Child Care

General Fitness Classes
Circuit Weight Training
Cardio Cycling
Yoga/Pilates/Barre

REC XFIT

Zumba

[o N e e R o R o N ol

Baliroom Dance

Personal Trainer
Meeting/Tour/Rental
Birthday Party Bonanza
Indoor Park

Massages
Racquetball/Wallybalt Hours
Racquetball League
Pickleball

Steam Room

TOTAL

Recreation and Community Center Revenues

Resident Memberships Sold
12" Grade & Under
Adult
Aduit-4-month
Youth-4-month
Senior-4-month
Senior Citizen
Family Pass
Corporate Family
Corporate Individual
Adult Summer Membership

NOOODODODOOOMO

Credit Card Usage
Rec Center-Program Refunds  $221,807.00

Leisure Link $4,522.00
Daily Fees

Admission $0.00

Child Care $0.00

Concessions $48.66

Swimming Pool Passes (Summer)

Family 0
Individual Adult 0
Youth/Senior 0
Lap Swim 0
Child Care Provider 0
Youth Programs
Introduction to Soccer
4 & 5 Year Olds 0
K & 1 Grades 0
Wrecking Crew
Softball 0
Baseball 0
Adult Programs
Spring Volleyball Leagues 0
Pickleball 0
Recreational & Lap Swim 0
Rentals
Pool Parties 0
Beach House 0
Ball Fields 0
Gateway Celebration Shelter 0

Punch Cards
12" Grade & Under
Aduit
Senior Citizen
Child Care
Racquetball

Racquetball
Sponsor Payment

Swim Club

SCUBA
Lifeguarding

Learn to Swim
Pre-School Lessons
Pool Parties

Adult Softbali Leagues

Sheiters
Equipment
Recreation Center

25
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$0.00
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CEDAR FALLS RECREATION DIVISION

ADULT EXERCISE

Circuit Weight Training
T & Th 4:30 pm
Total Circuit Weight Training

Rock On Monthly
MW F 5:40am
Total Rock On

TOTAL ADULT EXERCISE

YOUTH SPORTS

KARATE
415 PM
5:00 PM
TOTAL KARATE

May-20

YOUTH SHORTSTOPS COACH PITCH

1st & 2nd Grade Boys
Aldrich
Cedar Heights
Hansen
Lincoln
North Cedar
Orchard Hill
Southdale
St. Pats
TOTAL BOYS COACH PITCH

1st & 2nd Grade Girls
Aldrich
Cedar Heights
Hansen
Lincoln
North Cedar
Orchard Hill
Southdale
St. Pats
TOTAL GIRLS COACH PITCH

YOUTH SPORTS

26
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CEDAR FALLS TOURISM & VISITORS BUREAU ] g y o
Monthly Report d's 1 LE
May 202 a s
ay 2020 CEDAR FALLS 7~

2 Meetings, Conferences and Business Travel Marketing
Met with lowa Society of Association Executives to discuss meetings market during and post
COVID-19 and to deepen relationships with other members. X1
Sponsorship of Meeting Professional International Heartland Annual Meeting, cancelled due
to COVID.
Researched corporate meeting planner gift bag ideas and COVID-sensitive messaging.

Events that Occurred

Date Event Attendance
May 26 State Council of the League of Women Voters unknowr

Welcorne bags ) cancelled-COVID-14 ]
N

@

Sports Related Marketing
Met with Cedar Valley Sports Commission executive committee.
Attended Cedar Valley Sports Commission board meeting.

Events that Occurred

Date Event Attendance

May 2z TriByKnight, Waverly 300 anticipated
CVSCgrant cancelled-COVID-19

May 3 Playmaker 7-on-7 Football Spring Warm-up 550 anticipated
CvsCgrant cancelled-COVID-19

May 23-25  Go for Broke Barrel Racing 400 anticipated
(FTVE pramotion cancelled-COVID-19

May 23-25  lowa Soccer Championship Series 3,000 anticipated
CVSC assistance, CFTVB promation cancelled-COVID19

CVSC - Cedar Valley Sports Commissian, CFTVB - Cedar Falls Tourism and Visitors Bureau

Leisure Travel Marketing

Met with Spinutech to improve several specific areas of the website.

Led lowa Destination Marketing Alliance Post COVID Marketing task force to puta statewide
digital marketing campaign together. RAGBRAI is matching our funding 2:1 for a total of
$160,000+. The campaign will run in major markets surrounding lowa from July to
September. Our investment is $2,500.

Exploring improved on-line calendar of events vendor.

Met with American Discovery Trail to gather details for signage at northernmost point and
explore collaborative marketing opportunities.

Maintained trails events registration, social media and website.

Monitored, shared and created posts on Facebook and Instagram.

Managed CV365 Calendar of Events, releasing 122 events.

Opened the Behrens Rapp Station for the season and coordinated volunteers.

Travel lowa leads are inching back up to 757 for the month.

Web site usage is increasing as well, doubling from last month to 4,951 unique users,
although we are still far behind last year’s 8,000.

Whimsical Twist painted front windows to the Visitor Center with inspirational, positive
messaging.

Published Weekender Newsletter and blog posts about a downtown historical architecture
tour/hunt, benefits of birding and Cedar Falls Trails day.

Date Event Attendance
May 6 North Cedar Ribbon Cutting for Trail and Attractions unknown
Promotional assistance cancelled-COVID-19
27
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: May 8 UNI Spring Commencement 14,000 anticipated
[ Promotion cancelled-COVID-19

'- May 23 4" Street Cruise 25,000 anticipated
| Premotion ] cancelled-COVID-189

| o Lo
‘5 .+ Tourism Related Business and Organization Coordination and Collaboration

Met with lowa Destination Marketing Alliance executive committee meetings x2, and
general membership meetings x4.

Organized Cedar Valley Tourism Awards and held via Zoom. Honorees included Bands of
America, Waterloo Black Hawks Hockey, Wilbo Burgers, Brats and Beer, Rodney’s Kitchen,
Holiday Inn & Suites and Bien Venu Event Center, and Main Street Waterloo and Carol Lilly.
KWWL interview related to Cedar Valley Tourism Awards.

Oversaw Cedar Trails Partnership membership and fundraising mailing.

Attended lowa Tourism Office Forum to learn about research.

Attended board meetings for Community Main Street, Experience Waterloo, and Cedar
Trails Partnership.

Presented at a Grow Cedar Valley webinar about tourism in the Cedar Valley.

Met to potentially organize an Ain’t Saint Patrick’s Day event in July.

Met with Grow Cedar Valley affiliates.

Contacted Cedar Falls hotels to share status, opening dates, specials, etc.

Published Hospitality Highlights newsletter x5.

Maintained a web page for hospitality business related COVID-1g resources and
announcements.

Asset Development
Updated Visitor Center map.

Group Tour Marketing
~_none

Organization and Promotion of Tourism Related Events

Met with Sturgis Falls Celebration board.

Met with Cedar Basin Music Festival board.

Organized a Cedar Valley Pedal Fest meeting and coordinated marketing materials.

-~ b4
| &

-
~
|
]

Increase Community Support
Maintained contact with volunteers via birthday and anniversary cards.

COVID-19 Notations

Reopened Visitor Center on May 26, except for weekends. Will reassess weekends going
forward, likely not opening during winter months.

Three of five staff members returned to the office. Another will return on June 1and the
fifth expects to return after June 30.

All meetings were held virtually.

Administrative Activities

Attended Friends of the Hearst and Art and Culture board meetings.

Community Development staff meetings x6, and Tourism staff meetings x3.

Met with City Administration about summer programming for the Hearst Center.
Met with Civil Service Commission as we hire new Sales & Marketing Coordinator.

Focus for June

Decide what to do about 2021 visitor guide

Complete improvements to the website and calendar of events.

Pivot messaging to include new accommodations for safe travel once we come through the
pandemic. Will be prepared to ramp up digitgl marketing because return on investments to

243




inspire travel will yield more immediate benefits than other economic development

activities.

Respectfully Submitted,

Hm i

Kim Manning, Visit

, Tourism and Cultural Programs Manager
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CEDAR FALLS B B
onthly Report } May e Q

PUBLIC EVENTS/PROGRAMS @ The Hearst

Ongoing: Hearst Haiku Virtual Exhibition

Cedar Falls K-12 Online Student Art Exhibition
Online at-home art activities (via Facebook)

May 10: Virtual Author's Talk and Reading with David Faldet
May 28: Virtual Final Thursday Readers Series with guest author

Classes/Workshops held in May:
May 21: Virtual Ceramic Patio Lantern Workshop
May 31: Virtual Cloth Cement Planter Workshop

HIGHLIGHTS from Heather Skeens, Cultural Programs Supervisor:

Continued to reach out to individual staff daily to coordinate larger projects and
support/ develop their work while teleworking; worked to maintain unity with the group
and keep communication lines open.

Researched COVID-related grant and funding opportunities; applied for Emergency
CARES Funding via the Iowa Arts Council.

Provided Q3 Financials to Art and Culture Board with narrative in place of meeting.
Worked with contacted artist to revise agreement for installation of sculpture at City Hall;
revised contract with direction from Kevin Rogers and submitted for council approval.
Submitted memo to council for approval of project to refurbish monument sign;
continue to coordinate with board and Friends on design.

Provided info to Friends re: uses /needs for Corning Patio, attended design meeting.
Worked with staff to develop/work out logistics of virtual workshops; encouraged
creativity in thinking re: how to transition camps to kits with virtual element.

Worked with contracted writer to help guide direction for upcoming essay in conjunction
with an exhibition of work by Marjorie Nuhn, coordinated funding from ACB and Friends.
Met with Luann Alemao to develop a series of programs for spring of 2021 themed
around the relationship between arts engagement and longevity. Partnering with Blue
Zones and Western Home. Began drafting a grant request from the lowa Arts Council.
Worked with Programs Coordinator on grant request from Humanities Iowa.

Drafted emails and PR around summer camps cancellations for staff.

Continued to monitor year-end spending as we close out FY20.

Attended online Cedar Valley Tourism Awards.

Reviewed and edited materials for print projects for clarity and consistency.

Worked with Emily Drennan on art storage project, reviewed and clarified suggested
insurance values for works in Vorhees Art Storage.

Attended several community meetings via zoom with local and state cultural
organizations relative to summer programs, camps and re-opening strategies.
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Attended two virtual meetings with city leadership re: re-opening strategies.
Met with Melody Parker (Courier) for a story; provided comment on additional story.

Worked with Lea on presentation to Friends encouraging a revised membership strategy.

Coordinated multiple repair/maintenance needs with Matt Buck.

Reviewed/amended agendas and meeting minutes for Friends, Art and Culture Board
and Public Art Committee meetings with Hearst staff liaisons.

Prepared for and participated in: monthly Public Art Committee meeting, Friends of the
Hearst board meeting and Art and Culture Board meeting.

Worked with Senior Services Coordinator to approve council bills, dailies, timesheets, etc.

Led weekly virtual staff meetings.

HIGHLIGHTS from Lea Stewart, Senior Services Coordinator:

Researched and contacted vendors about refunding sales tax.

Requested checks from Friends for programs they committed to sponsoring.
Generated and sent thank you letters and gifts for the Membership drive donations.
Updated expirations in Past Perfect and MaxGalaxy; reconciling both databases.
Created a glossary of terms with pictures for the fixed asset list.

Generated reports on donations in response to the Friends Membership Drive.
Updated public art financials.

Created classes /categories in MaxGalaxy for virtual summer workshops and camps.
Ordered wellness barriers and other items in preparation for reopening.
Transferred work files from work-at-home laptop to work PC.

Watched recorded session of AAM conference first day.

Created an attendance schedule for AAM virtual conference in June.

Coordinated ordering supplies for camps from B&H.

Canceled camp registrations and processed refunds and account credits.
Rescheduled and canceled rentals in MaxGalaxy and processed account credits.
Updated online registration class descriptions to reflect spring closures.
Collaborated with supervisor on the future of the Friends Membership program and
helped to present information to the board of the Friends of the Hearst.

Finished Fixed Asset inventory check.

Prepared agenda, packets and attended meeting of Friends board for two meetings.
Purchased and maintained stock of office supplies.

Processed weekly deposits for the Hearst front desk and Friends group checks.
Answered questions on the phone and in person about upcoming events & classes.
Entered council bills, P-card transactions and payroll.

Generated reports from AS-400 for staff members as requested.

HIGHLIGHTS from Emily Drennan, Curator and Registrar:

Work with a family member of the late artist KC Franks to locate and prepare for
shipping a series of works to be exhibited at the Hearst.

Work with staff to make changes to scheduling of events especially as regards timing
with other activities at the Hearst and in the community.

Continue to monitor changes to guidelines from the city and the governor.
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Work with the Programs Coord. to finalize informational panels for gallery placement.
Update records in permanent collection database related to the Hearst Center’s
collection of works by Mauricio Lasansky; standardize and proof for publication; work
with the Marketing Assistant on design for artwork signage.

Correspond with exhibiting artist Scott Robert Hudson to finalize details on his artworks,
his plans to travel to Iowa for a possible gallery talk.

Serve as a juror for the Hartman Reserve Visiting Artist program.

Research and update insurance values for works held in the Voorhees Art Storage.
Work with the chair of the Public Art Committee, staff, and project stakeholders to
prepare an agenda for their May meeting.

Work with staff to develop an exhibitions mailer for the upcoming season.

Correspond with artist Soo Hostetler to confirm changes to scheduling her exhibition.
Check in works shipped from Minnesota; photograph works.

Discuss multipart project related to founding collection artist Marjorie Nuhn with the
Cultural Programs Supervisor.

Read collections policy documents from area arts organizations, research deaccession
policies and best practices, and work on drafting a collections plan for the Hearst.
Provide information regarding Nuhn relationships in the community as they relate to the
Hearst and its stakeholders and donors.

Continue to update and submit work plans.

Work with the Marketing Assistant to have signage produced for July exhibitions.
Attend virtual meeting of the Public Art Committee and serve as secretary; prepare
minutes in draft for distribution.

Provide information on working artist to the UNI Foundation for an upcoming project.
Coordinate framing for a series works the Hearst plans to exhibit in July.

Correspond with a potential donor; work with like institution to accept donation.
Update Outlook with exhibits for the year to reflect changes made during the pandemic.
Continue to patch and paint walls at the Hearst.

Check temperature and humidity levels in the building; adjust as needed; reset
hygrothermograph.

Attend weekly staff meetings.

34

Item 12.

249




HIGHLIGHTS from Sheri Huber-Otting, Programs Coordinator:

Author David Faldet presented his Book Reading online in all of May instead of on May
11th as previously scheduled. 1520 people were reached on social media.

Four programs were postponed — coordinated to later dates.

Cancelled two rentals.

Attended online Pedal Fest meeting to discuss dates and brochure info.

Attended two patio renovation meetings with Friends of the Hearst.

Led Hearst Photo Club meeting online via GoToMeeting.

There were no rentals in May due to closure.

There were no rehearsals or receptions in May due to cancellations.

Contracted with four musicians for Party on the Patio — live music in July.

Wrote two rental contracts for August.

Five volunteers from the Friends Board that are part of the patio renovation that fixed
and stained the benches, measured and did research for the renovation.
Reviewed materials for upcoming events in June and beyond.

Attended weekly staff meetings.

Continued work on the 2020 Passport to the Arts Programming with community
partners, mocked up new design and coordinated with Abby for design and print.
Worked on content for Amy Clampitt exhibit and the garden walk, for August.
Worked with marketing coordinator about upcoming events.

Attended 2 online webinars concerning programming.

Looked into grants to fund 2021 events.

HIGHUGHTS from Angie Hickok, Education Coordinator:

Attended weekly staff meetings.

Continued to coordinate with Felicia Cass to provide correlating workshop with current
exhibition in May to enhance exhibition experience. Moved to July 21.

Supervised and delegated duties to Ed Assistant: ordering supplies, organizing
classrooms, coordinating outreach C.A.F.E. programs, planning weekly work plans.
Supervised and delegated work to Ceramic Lab Tech: instructing virtual workshops,
making examples for clay projects, gather clay for workshops, firing, lab cleaning.
Emailing with Tait at CFPL about card workshop- we're planning for june 11 and I will use
GoToMeeting to do a watercolor card workshop at the Hearst.

Emailing with Vicki Schueler, member of Aarc Cedar Valley- to plan for CAFE program
hosted at the Hearst in October.

Purchased and organized supplies for camp kits; trialed ideas for activities.

Set up meetings for workshops/classes on “GoToMeeting” and demoed how to navigate
the virtual class as an instructor.

Worked with supervisor to draft a memo recommending wage increases for three
instructors to promote long-term employment.

Began developing fall education programming for quarterly Currents edition.

Emailed instructions, links, and fielded questions from registrants of virtual workshops.
Set out kits to be picked up by registrants of virtual workshops.

Attended two webinars on museums reopening after COVID-19.
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e Coordinated with adult instructors for fall programming.
« Worked with marketing assistant to market camp kits.

HIGHLIGHTS from Abby Haigh, Marketing Assistant

Coordinated with city graphic designer on projects: continued editing Summer 2020
brochure, Lasansky exhibit pvc panels, Lasansky exhibit vinyl, Soo Hostetler pvc panels,
Amy Clampitt pvc panels, Movies Under the Moon social graphic, Currents (July-Sept)
and summer/fall exhibition mailer.

o Compiled info for Currents (July-Sept) from staff to submit to city graphic designer.

e Hearst Haiku Exhibit: continued to create exhibit poem graphics and created the virtual
exhibition and uploaded to Hearst website.

e Continued to coordinate with author, David Faldet on virtual book reading for website
and social media — uploaded content for event online.

e Continued to coordinate Cedar Falls Student Art 2020 prints (in partnership with
Leverage Printing) with patrons —sending additional information and creating order lists.

e Continued to compile and share out cancelations, postponements for education, events
and exhibitions for social media, website and print materials with Hearst coworkers.

o Updated the new Hearst website as needed, adding images, updates and posts, etc.

e Continued to submit upcoming info/cancelations for events/exhibitions/education for
the 365 online calendar.

e Continued to coordinate with Communications Specialist for City of Cedar Falls Hearst
info/photos for City of Cedar Falls blog and social media postings.

e Mail Chimp: sent/added email subscriptions June E-News and Virtual Workshops

e E-News: 1,104 subscribers, 1,219 contacts

e Facebook Engagement: 32,625, Facebook Page Likes: 2,087, Facebook Followers: 2,182

e Instagram Followers: 469

s Created content/graphics/posts for all social media.

e Researched other intuitions for reposting content on Hearst social media.

Respectfully submitted,

Ahgons
{ .

Heather Skeens, Cultural Programs Supervisor
Hearst Center for the Arts
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ENGINEERING DIVISION

Iltem 12.
PROJECT MONTHLY REPORT - May 2020
Contractor/
Project Description Status Budget Developer
2018 Street Construction Street Repair Finat Out Remains $4,700,000 EngmeerFl)anl B
Eilgﬂitib‘lllﬁg CINTRIUN
2019 Bridge Maintenance Project Bridge Maintenance Complete $310,000 Foth
Dl
2019 Permeable Alley Storm Water Complete $260,000 Engineering Division
Bentons
2019 Sidewalk Assessment Sidewalks Complete $155,170.41 Engineering Divison
2019 Street Construction Street Repair Punch List Remains $4,800,000 SR
2020 Sidewalk Assessment Sidewalks Design/Notices TBD Engineering Division
2020 Street Constrctuion Street Repair Construction Underway $3,385,340.30 | Engineering Divison ~ PCl
Campus Street Box Culvert Box Culvert Punch List Remains $320,000 EngmeerFi)rg RSN
Cedar Heights Drive Reconstruction Street Repair Design $6,000,000 Snyder
Cedar River Safety & Recreation Recreation Design $50,000 Engineering Division
Center Street Trail Trails Final Out Remains $450,000 Englneenng DIVISIOn.
Cunningham Construction
Flood Protection ) Engineering Division
Downtown Levee Improvements Raise Levee o 500 Year Final Out $11,800,000 AECOM/ IBC
Dry Run Creek Sanitary Sewer . ) Engineering Division
Phase Il Sanitary Sewer Final Out $3,800,000 SM Hentges
Greenhill Road Extension New Street Construction Final Out $5,100,000 SO
AECOM
. . Study and Design , IDOT/AECOM
Highway 58 Corridor Study Greenhill Road to HWY 20 Construction Underway $2,500,000 Engineering Division
. . New Parking Lot : Engineering Divison /
South Main Parking Lot Construciton Final Out $160,000 Snyder & Cunningham
CTTITTEETT T LAVISIUN
University Avenue - Phase | Reconstruction Complete $14,500,000 Foth
Ty TR EARsTOT
University Avenue - Phase |l Reconstruction Complete $13,632,000 Foth
D
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ENGINEERING DIVISION

SUBDIVISION MONTHLY REPORT - May 2020

Item 12.

Contractor/
Project Title Description Status Budget Developer
New Subdivision Construction Underway | ===
Arbors Fourth Addition Skogman/CGA
Autumn Ridge 8th Addition New Subdivision Approved  aas BNKD Inc.
Shoff Engineering
Autumn Ridge Sth Addition New Subdivision Preliminary Plat | === BNKD Inc./CGA
Autumn Villages Phase Il & Ili New Subdivision Approved | e CGA
Gateway Business Park New Subdivision Approved | - Shive Hattery

Baker Construction

Greenhill Village
Townhomes Il

New Subdivision

Under Review

Panther Farms/CGA

Greenhill Village Estates

New Subdivision

Construction Underway

Nelson Contruction &

Development
McMahill Plat New Subdivision Final Out Remains —— Cedar Falls Schools
Hall and Hall
—— S [T T s
Panther West - 1st Addtion e reliminary Plat Panther Farms/CGA
Park Ridge Estates New Subdivision Approved | - Brian Wingert
CGA
Pheasent Hollow 7th Addtion New Subdivision Construction Underway [ == CGA
Prairie Winds 4th Addition New Subdivision Final Out Remains | - Bnar;:\(/av,:]gert
Prairie Winds 5th Addition New Subdivision Construction Underway | -——— Bnarz:\éwAngen
River Place Addition New Subdivision Construction Underway e Kittrel/AECOM
Sands Addition New Subdivision Approved | - Jim Sands/VJ
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ENGINEERING DiVISION
COMMERCIAL CONSTRUCTION MONTHLY REPORT - May 2020
, =, Detention , ,
Project Description SWPPP Status Developer/ Engineer | Project Status
Calcs Status
200 West 1st Street 200 W. 1st Street Approved Approved Arabella, LLC Active
918 Viking Road 918 Viking Road Under Review Approved Final Out Remains Active
924 Viking Road 924 Viking Road Approved Approved Dahlstrom/CGA Active
Air King Filtration 2800 Technology Under Review Approved VJ Engineering Active
Airgas Parking Lot Addition 407 Performance Drive Approved oo Cardinal Construction Active
Aldrich Elementary School 2526 Ashworth Drive Approved Approved Larson Construction Aclive
Autozone 6130 University Avenue Under Review Approved Kimley Horn & Associates, Inc. Not Started
Buckeye Corrugated 2900 Capital Way Approved Approved Fehr Graham Engineering Active
Cedar Fallis Gospel Hall 1302 Walnut Under Review Approved Claassen Engineering Active
CFU Building Addition 1 Utility Parkway Approved Punch List Remains Active
Community Bank and Trust 312 W. 1st Street Under Review Under Review VJ Engineering Under Review
Creekside Condos B Under Review Under Review Fehr Graham Engineering Under Review
CVMS Ortho Clinic B Approved Approved VJ Engineering Active
Fager P rties LLC
SFRSEEEEE 3123 Big Woods Road Approved S Punch List Remains Active
Fareway Stores F Stores/ e bl
. areway Stores ydro mulched, Nee
4500 S. Main Street Approved ApRIGYEd Snyder & Associates, Inc. final stabilization
Greenhill Fountains - Ph. I 5307 Caraway Lane Approved Approved Hall & Hall Active
Hampton Inn 101 W. 1st Street Approved Approved VJ Engineering Active
Hanna Park Lot 5 Under Construction Approved Approved Shoff Engineering Active
Hennessey Dentistry (Building 9219 University Avenue Approved Approved VJ Engineering Active
Henry Property (Fleet Farm Store Ridgeway Ave. Approved Approved Henry Property/Bayer Baker Active
Hertz Farm Building Renovation
rm Buliding henova 6314 Chancellor Drive Approved Approved Peters Construction Aclive
Hilton Garden Addition 5540 Nordic Drive Approved Approved VJ Engineering Active
Holiday Inn 7400 Hudson Rd Approved Approved i Active
Immanual Lutheran Church
B 4820 Oster Pkwy Under Review Under Review ISG Hold by Planning
John Deere PEC John Deere PEC Approved Approved S s Aclive
Lot 5 West Viking Road
° S s 3201 Venture Way Approved Approved Skogman/CGA Active
Martin Bros. Marketing Center . e i
(Building Addition & Parking 6623 Chancellor Drive Approved Approved Fehr Graham Engineering Active
N. Cedar Elementary School Approved Approved Brain Engineering
North Elementary School 2419 Fern Avenue Approved R Cardinal Construction Active
Orchard<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>