*1883%
BLUEBONNET
CAPITAL OF TEkss
b

< oF BUR

NOTICE OF MEETING OF THE GOVERNING BODY OF THE CITY OF BURNET
301 E. Jackson Street, Burnet, TX
Tuesday, May 12, 2026 at 5:00 PM

Notice is hereby given that a Regular City Council Meeting will be held by the governing body
of the City of Burnet on Tuesday, May 12, 2026 at 5:00 PM in the City of Burnet Council
Chambers located at 301 E. Jackson Street, Burnet, TX.

This notice is posted pursuant to the Texas Government Code, Chapter 8551-Open Meetings.
The following subjects will be discussed, to wit:

Attendance By Other Elected or Appointed Officials: It is anticipated that the Burnet Economic
Development Corporation Board, Planning & Zoning Commission, Historic Board, Zoning Board
of Adjustment, Airport Advisory Board, Burnet Municipal Golf Course Advisory Committee, and
Police Department Citizen Advisory Board members may attend the City Council Meeting at the
date and time above in numbers that may constitute a quorum. No action will be taken, and no
deliberation of public business by those bodies will occur.

CALL TO ORDER:

ROLL CALL:

INVOCATION:

PLEDGES (US & TEXAS):

SPECIAL REPORTS/RECOGNITION:

1. Chamber of Commerce Quarterly Report: T. McFerrin
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2. Award Presentation: D. Vaughn

6. CONSENT AGENDA ITEMS: (All of the following items on the Consent Agenda are considered to be
self-explanatory by the Council and will be enacted with one motion. There will be no separate discussion of
these items unless a Council Member, staff member or citizen requests removal of the item from the consent
agenda for the purpose of discussion. For removal of an item, a request must be made to the Council when
the Consent Agenda is opened for Council Action.)

1. Approval of the:
April 14, 2026 Regular Meeting Minutes
April 20, 2026 Joint Workshop Meeting Minutes
April 28, 2026 Regular Meeting Minutes
7. ACTION ITEMS:
1. Discuss and consider action: Resolution No. R2026-38: M. Gonzales
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A RESOLUTION AND ORDER BY THE CITY COUNCIL OF THE CITY OF BURNET,
TEXAS, CANVASSING THE RETURNS AND DECLARING THE RESULTS OF THE
CITY OF BURNET, MAY 2, 2026, GENERAL ELECTION

Recognition of Council Members: D. Vaughn
Council Member Philip Thurman
Council Member Tommy Gaut
Council Member Cindia Talamantez

The Oath of Office: M. Gonzales

The Oath of Office will be administered to:
Lee Carney, Council Member
Thomas Sky Hullum, Council Member
Anthony Francisco, Council Member
Crista Goble Bromley, Council Member

Discuss and consider action: Appointment of Mayor Pro Tem: M. Gonzales

Discuss and consider action: Appointment of one Council Member to serve on the
Finance Committee: D. Vaughn

Discuss and consider action: Resolution No. R2026-39: P. Langford

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS,
APPROVING A BIENNIAL AGREEMENT WITH GABRIEL, ROEDER, SMITH AND
COMPANY FOR ACTUARIAL SERVICES RELATED TO GASB 75 REPORTING
REQUIREMENTS; AUTHORIZING THE CITY MANAGER TO EXECUTE ALL
NECESSARY DOCUMENTS; AND PROVIDING AN EFFECTIVE DATE

Discuss and consider action: Resolution No. R2026-35: E. Belaj

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS,
SELECTING A FIRM TO PROVIDE TITLE DUE DILIGENCE, ESCROW, AND
CLOSING SERVICES; AUTHORIZING THE CITY MANAGER TO EXECUTE A
CONTRACT; AND PROVIDING FOR AN EFFECTIVE DATE

Discuss and consider action: Resolution No. R2026-36: E. Belaj

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS,
SELECTING A FIRM TO PROVIDE GRANT ADMINISTRATION SERVICES FOR THE
NRCS EMERGENCY WATERSHED PROTECTION (EWP) BUYOUT PROGRAM,;
AUTHORIZING THE CITY MANAGER TO EXECUTE A CONTRACT; AND
PROVIDING FOR AN EFFECTIVE DATE

Discuss and consider action: Resolution No. R2026-40: E. Belaj

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS,
AWARDING THE ENGINEERING CONTRACT FOR THE PORTABLE GENERATOR
GRANT PROJECT TDEM-HMGP DR-4705-0013; AND AUTHORIZING THE CITY
MANAGER TO NEGOTIATE AND EXECUTE THE CONTRACT AND ASSOCIATED
DOCUMENTS ON BEHALF OF THE CITY

10. Discuss and consider action: Resolution No. R2026-41: E. Belaj
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A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS,
APPROVING FUNDING IN AN AMOUNT NOT TO EXCEED $100,000 FOR SYSTEM
RELIABILITY AND REDUNDANCY IMPROVEMENTS; AND PROVIDING FOR AN
EFFECTIVE DATE

Discuss and consider action: City of Burnet July 2025 flood response, including but not
limited to FEMA and TDEM Public Assistance Recovery Process; flood plain
development regulations; repair and reconstruction of City facilities; community
assistance programs; debris management; participation in the NRCS Emergency
Watershed Protection (EWP) Buyout Program, including property eligibility criteria,
project area identification, projected costs, and survey and appraisal requirements;
direction to staff; and other related flood issues: D. Vaughn

PUBLIC HEARINGS/ACTION:

Public hearing and action: Ordinance No. 2026-19: L. Kimbler

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS,
AMENDING ORDINANCE NO. 2021-01 AND THE OFFICIAL ZONING MAP OF THE
CITY BY REZONING PROPERTY KNOWN AS 303 BLUEBONNET DRIVE FROM ITS
PRESENT DESIGNATION OF NEIGHBORHOOD COMMERCIAL — DISTRICT “NC”
TO A DESIGNATION OF GOVERNMENT - DISTRICT “G”; PROVIDING
CUMULATIVE, REPEALER AND SEVERABILITY CLAUSES; PROVIDING FOR
PUBLICATION; AND PROVIDING AN EFFECTIVE DATE

1. Staff Presentation
2. Public Hearing
3. Discuss and consider action

EXECUTIVE SESSION:
RECONVENE TO REGULAR SESSION FOR POSSIBLE ACTION:

REQUESTS FROM COUNCIL FOR FUTURE REPORTS: In accordance with Resolution
R2020-28 councilmembers may request the City Manager to prepare and present future
report on matters of public interest.

ADJOURN:
Dated this 6™ day of Month 2026

CITY OF BURNET

GARY WIDEMAN, MAYOR

I, the undersigned authority, do hereby certify that the above NOTICE OF MEETING of the
governing body of the above named City, BURNET, is a true and correct copy of said NOTICE
and that | posted a true and correct copy of said NOTICE on the bulletin board, in the City Hall
of said City, BURNET, TEXAS, a place convenient and readily accessible to the general public
at all times, and said NOTICE was posted on May 6, 2026 at or before 5 o’clock p.m. and
remained posted continuously for at least three full business days prior to the meeting date.
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Maria Gonzales, City Secretary

NOTICE OF ASSISTANCE AT THE PUBLIC MEETINGS:

The City of Burnet Council Chambers is wheelchair accessible. Persons with disabilities who plan to attend this
meeting and who may need auxiliary aids or services, such as interpreters for persons who are deaf or hearing
impaired, readers, or large print, are requested to contact the City Secretary’s office (512.756.6093) at least two
working days prior to the meeting. Requests for information may be emailed to the City Secretary at
citysecretary@cityofburnet.com.

RIGHT TO ENTER INTO EXECUTIVE SESSION:

The City Council for the City of Burnet reserves the right to adjourn into executive session at any time during the
course of this meeting to discuss any of the matters listed above, as authorized by Texas Government Code
Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations
about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices) and
551.087 (Economic Development).


mailto:citysecretary@cityofburnet.com
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«¢«« Past Events Recap

Luncheons After-Hours Coffee &
Networking Conversation

January: January: February:
State of the County Luncheon Burnet + Bertram Chamber Meet the Chief: Welcome New
+ Marble Ealls Chamber Gathering Grounds Police Chief
February: March: March:
Texas Parks & Wildlife: Burnet + Marble Falls Chamber BCISD Update: Superintendent
Tourism, Conservation & Burnet Station Ribbon Cutting Presentation

Recreation in Burnet
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ibbon Cutting &

Grand Open

« Central Texas Acupuncture & Wellness

« Waymaker Mortgage

ings

on

e Burnet Stat
« TanLines

* The Play Corral
* Meritage Homes

29
 Pratus Insurance
 Wellhess Ranch

ivine
« ASling

*D

& A Stone

Center

ing

 Texas Build

Group

« Patterson Properties

« Hack Robotics Academy

(Nov. 2025 - April 2026)



Past Events Recap BURNET'S

 December 13, 2025

* Drives foot traffic to Square businesses

 Provides free, family-friendly experiences

 Builds long-term community traditions

 Strengthens identity as a holiday tourism
destination
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Past Events Recap

» Thursday, April 9 - Sunday, April 12

» Weather impact - events on Sunday é?&lM APRIL 10-12, 2026

« Cross-community collaboration BLUEBONNET CAPITAL Gﬂ T
 Brings thousands of visitors to Burnet

Significant revenue for local businesses
» Burnet as a tourism destination
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N6 Luedecke Photography 2028
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Past Events Recap / urnet
Thursday, April 30, 2020
Hill Country Bliss - 325 Attendees ChﬂHlber
Partners: Burnet CISD, City of Burnet, A Wal/‘dg Banqm

Burnet County Law Enforcement

* Celebrates and recognizes the people Small Business of the Year Nominees:
whose leadership drives Burnet's success Title Euphoria & South of Here
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Teacher of the Year: Brandon Evans
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Upcoming Events //////////%

Bluebonnet Luncheon Sonic Ribbon
Volunteer Making Waves: Cutting

Appreciation LCRA, Lakes &

Summer Tourism
May 14 May 19
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THANK YOU

Teryl McFerrin
QO 512-203-5844
@ teryl@burnetchamber.org




STATE OF TEXAS o

COUNTY OF BURNET  {}
CITY OF BURNET {

On this, the 14™ day of April 2026, the City Council of the City of Burnet convened in a Regular
Session, at 5:00 p.m. in the City Council Chambers, located at 301 E. Jackson, Burnet, TX thereof
with the following members present, to-wit:

Mayor Gary Wideman

Council Members Cindia Talamantez, Philip Thurman, Joyce Laudenschlager, and
Ricky Langley

Absent Tommy Gaut

City Manager David Vaughn

City Secretary Maria Gonzales

Guests: Keith McBurnett, Haley Archer, Eric Belaj, Jessi Carpenter, Tony Hefferin, Mark Ingram,
Leslie Kimbler, Thad Mercer, Tony Nash, Andrew Scott, Lee Carney, Raymond Whelan, Crista
Goble Bromley, Tex Copsetta, Robert W. Schoey, Matt Jackson, Caden Senn, Diana Ward, Bethany
Shearrer, Whitney Pickett, Glenn Patterson

Call to Order: Mayor Gary Wideman called the meeting to order at 5:00 p.m.

INVOCATION: Led by Mayor Gary Wideman

PLEDGES (US & TEXAS): Led by Council Member Philip Thurman

SPECIAL REPORTS/RECOGNITION:

5.1) Audit Presentation: Diana Ward, CPA (JRBT, PC)

Diana Ward, CPA, representing JRBT, PC, presented the City of Burnet’s final audit report. Mrs.
Ward stated that the City’s financial statements are fairly presented in all material respects and that
the City is in compliance with its adopted budget.

She reported that governmental activities increased by approximately $5.1 million, with the primary
sources of revenue identified as EMS transports, sales tax, and property tax. Mrs. Ward noted that
the General Fund remains in a strong financial position, with an unassigned fund balance equal to
approximately 124 days of operating expenditures.

Additionally, the Electric Fund, Water and Sewer Fund, and Golf Course Fund each experienced
positive changes in fund balance during the reporting period.

No material weaknesses or significant deficiencies were identified as a result of the audit.

5.2) Delaware Springs Quarterly Report: T. Nash

Golf Course General Manager Tony Nash provided an update on daily operations at the golf course.



He reported that significant maintenance work has been completed, including tree trimming and
repairs related to the flood. The driving range, which had been washed out during the flood, has now
been fully restored. Additionally, drainage has been installed across the fairway on Hole #17.

Ongoing daily operations continue to include bunker sanding, mowing, irrigation, and tournament
preparation.

5.3) Airport Quarterly Report: A. Feild

Airport Manager Adrienne Feild presented the newly renovated runway and provided updates on
ongoing airport projects. She reported that CareFlite is progressing toward construction on its site
and finalizing building plans. The Highland Lakes Squadron — CAF recently hosted a successful
airshow with approximately 4,000 attendees, and additional fly-in events are scheduled in the near
future.

Mrs. Feild also introduced Crosby Flying Services as the fixed-base operator and C3 Air Works as
the on-field aircraft maintenance provider. She noted that the box hangar has been completed, while
several other projects remain underway, including the hangar access road, runway lighting
improvements (REIL), and the weather system upgrade (AWOS).

CONSENT AGENDA ITEMS:

6.1) Approval of the March 24, 2026 Regular Meeting Minutes

Discuss and consider action: Acceptance of a drainage and utility easement from Burnet
Consolidated Independent School District and authorizing the Mayor to execute said instrument on
behalf of the City of Burnet: V. Hernandez

Council Member Philip Thurman made a motion to approve the consent agenda as presented.
Council Member Ricky Langley seconded the motion. The motion passed unanimously.

PUBLIC HEARINGS/ACTION:

7.1) Public hearing and action: Ordinance No. 2026-10: L. Kimbler

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS, AMENDING
ORDINANCE NO. 2021-01 AND THE OFFICIAL ZONING MAP OF THE CITY BY
REZONING PROPERTY KNOWN AS 407 SOUTH MAIN STREET FROM ITS PRESENT
DESIGNATION OF SINGLE-FAMILY RESIDENTIAL — DISTRICT “R-17 TO A
DESIGNATION OF NEIGHBORHOOD COMMERCIAL — DISTRICT “NC”; PROVIDING
CUMULATIVE, REPEALER AND SEVERABILITY CLAUSES; PROVIDING FOR
PUBLICATION; AND PROVIDING AN EFFECTIVE DATE

Mayor Gary Wideman opened the public hearing at 5:26 p.m., and there being no one further
wishing to speak, the public hearing was closed at 5:26 p.m.

Council Member Philip Thurman made a motion to approve Ordinance No. 2026-10 as presented.



Council Member Cindia Talamantez seconded the motion. The motion passed unanimously.

ACTION ITEMS:

8.1) Discuss and consider action: Resolution No. R2026-22: D. Vaughn

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS,
AUTHORIZING THE USE OF HOTEL OCCUPANCY TAX (HOT) FUNDS IN THE AMOUNT
OF $20,000 TO SUPPORT THE AUSTIN STEAM TRAIN ASSOCIATION FOR THE
RESTORATION OF HISTORIC PASSENGER RAIL CARS AND PROMOTION OF TOURISM
IN THE CITY OF BURNET; AND PROVIDING FOR AN EFFECTIVE DATE

Council Member Ricky Langley made a motion to approve Resolution No. R2026-22 as presented.
Council Member Joyce Laudenschlager seconded the motion. The motion passed unanimously.

8.2) Discuss and consider action: Resolution No. R2026-23: D. Vaughn

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS, RENAMING
“THE BURNET COUNTY HIGHLAND [LAKES SUB-REGIONAL PLANNING
COMMISSION” AS THE “HIGHLAND ILAKES SUB-REGIONAL PLANNING
COMMISSION” AND APPROVING AN INTERLOCAL AGREEMENT AND ARTICLES OF
FORMATION FOR THE “HIGHLAND LAKES SUB-REGIONAL PLANNING COMMISSION”

Council Member Joyce Laudenschlager made a motion to approve Resolution No. R2026-23 as
presented. Council Member Philip Thurman seconded the motion. The motion passed unanimously.

8.3) Discuss and consider action: Ordinance No. 2026-11: M. Gonzales

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS, ADOPTING
A RECORDS MANAGEMENT POLICY FOR THE CITY OF BURNET IN ACCORDANCE
WITH THE TEXAS LOCAL GOVERNMENT RECORDS ACT; ESTABLISHING POLICIES
AND PROCEDURES FOR THE CREATION, MAINTENANCE, RETENTION, AND
DISPOSITION OF CITY RECORDS; DESIGNATING A RECORDS MANAGEMENT
OFFICER; ADOPTING RECORDS CONTROL SCHEDULES ISSUED BY THE TEXAS STATE
LIBRARY AND ARCHIVES COMMISSION; AND PROVIDING FOR RELATED MATTERS

Mayor Gary Wideman made a motion to approve Ordinance No. 2026-11 as presented. Council
Member Cindia Talamantez seconded the motion. The motion passed unanimously.

8.4) Discuss and consider action: Resolution No. R2026-24: P. Langford

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS, AMENDING
THE CITY’S FINANCIAL POLICY

Council Member Joyce Laudenschlager made a motion to approve Resolution No. R2026-24 as
presented. Council Member Ricky Langley seconded the motion. The motion passed unanimously.



8.5) Discuss and consider action: Resolution No. R2026-28: P. Langford

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS,
AUTHORIZING THE RESTRICTION OF A PORTION OF FEMA PUBLIC ASSISTANCE
REIMBURSEMENTS FOR POTENTIAL AUDIT LIABILITY

Council Member Ricky Langley made a motion to approve Resolution No. R2026-28 as presented.
Council Member Cindia Talamantez seconded the motion. The motion passed unanimously.

8.6) Discuss and consider action: Resolution No. R2026-27: A. Field

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS,
AUTHORIZING THE CITY MANAGER TO EXECUTE AN AMENDMENT TO THE
LANGFORD COMMUNITY MANAGEMENT SERVICES (LCMS) SCOPE 1 (APPLICATION-
PHASE) AGREEMENT RELATED TO THE FEMA HAZARD MITIGATION GRANT
PROGRAM (HMGP) DR-4705-0026 GENERATORS PROJECT

Council Member Joyce Laudenschlager made a motion to approve Resolution No. R2026-27 as
presented. Council Member Philip Thurman seconded the motion. The motion passed unanimously.

8.7) Discuss and consider action: Resolution No. R2026-25: A. Feild

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS,
AUTHORIZING THE CITY MANAGER TO EXECUTE AMENDMENT NO. 1 TO THE
ENGINEERING SERVICES AGREEMENT WITH GOODWIN-LASITER, INC. (GLS)
RELATED TO THE FEMA HAZARD MITIGATION GRANT PROGRAM (HMGP) DR-4705-
0026 GENERATORS PROJECT

Council Member Cindia Talamantez made a motion to approve Resolution No. R2026-25 as
presented. Council Member Philip Thurman seconded the motion. The motion passed unanimously.

8.8) Discuss and consider action: Resolution No. R2026-26: A. Feild

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS, ACCEPTING
A SUBGRANT AWARD UNDER THE HAZARD MITIGATION GRANT PROGRAM (HMGP),
DR-4705-0013, AND AUTHORIZING THE CITY MANAGER TO EXECUTE ASSOCIATED
DOCUMENTS ON BEHALF OF THE CITY

Mayor Gary Wideman made a motion to approve Resolution No. R2026-26 as presented. Council
Member Philip Thurman seconded the motion. The motion passed unanimously.

8.9) Discuss and consider action: City of Burnet July 2025 flood response, including but not limited
to FEMA and TDEM Public Assistance Recovery Process; flood plain development regulations;
repair and reconstruction of City facilities; community assistance programs; debris management;
participation in the NRCS Emergency Watershed Protection (EWP) Buyout Program, including
property eligibility criteria, project area identification, projected costs, and survey and appraisal
requirements; direction to staff; and other related flood issues: D. Vaughn



No report given; no action taken.

EXECUTIVE SESSION: None.

RECONVENE TO REGULAR SESSION FOR POSSIBLE ACTION: None.

REQUESTS FROM COUNCIL FOR FUTURE REPORTS: In accordance with Resolution R2020-
28 councilmembers may request the City Manager to prepare and present future reports on matters
of public interest: None.

ADJOURN: There being no further business, a motion to adjourn was made by Mayor Gary
Wideman at 5:51 p.m. Council Member Joyce Laudenschlager seconded the motion. The motion
passed unanimously.

Gary Wideman, Mayor
ATTEST:

Maria Gonzales, City Secretary



STATE OF TEXAS o

COUNTY OF BURNET  {}
CITY OF BURNET {

On this, the 20" day of April 2026, the City Council of the City of Burnet convened in a Joint
Workshop Session with the Planning and Zoning Commission, at 11:30 a.m. in the Executive
Conference Room, located at 301 E. Jackson, Burnet, TX thereof with the following members
present, to-wit:

Mayor Pro Tem Philip Thurman

Council Members Joyce Laudenschlager, Ricky Langley, and Tommy Gaut
Absent Gary Wideman and Cindia Talamantez

City Manager David Vaughn

City Secretary Maria Gonzales

Guests: Keith McBurnett, Leslie Kimbler, Eric Belaj, Bobbi Havins, Caden Senn, Jake Gutekunst
Call to Order: Mayor Pro Tem Philip Thurman called the meeting to order at 11:30 a.m.

ACTION ITEMS:

2.1) Public hearing and action: Ordinance No. 2026-12: L. Kimbler

AN ORDINANCE OF THE CITY COUNCIL OF BURNET, TEXAS, AMENDING CITY OF
BURNET CODE OF ORDINANCES, CHAPTER 118 (ENTITLED “ZONING”) BY AMENDING
SECTION 118-35 (ENTITLED “MULTIFAMILY RESIDENTIAL—DISTRICT ‘R-3"");
SECTION 118, CHART 1 BY AMENDING SETBACKS AND THE MAXIMUM HEIGHT
REQUIREMENTS; AND SECTION 118, CHART 3 FOR MINIMUM PARKING
REQUIREMENTS; PROVIDING CUMULATIVE, REPEALER AND SEVERABILITY
CLAUSES; PROVIDING FOR PUBLICATION; AND PROVIDING AN EFFECTIVE DATE

1. Staff Presentation
2. Public Hearing
3. Discuss and consider action

Council Member Ricky Langley made a motion to approve Ordinance No. 2026-12 as presented.
Council Member Joyce Laudenschlager seconded the motion. The motion passed unanimously.

2.2) Discuss and consider: Transportation Master Plan and amendments to development related
ordinances.

Jake Gutekunst with The Goodman Corporation provided an overview of code recommendations
and next steps for the City of Burnet’s Transportation Master Plan. The primary areas of focus
included Chapters 94, 98, and 106, along with recommended updates to the Technical Construction
Standards and Specifications (TCSS).

Chapter 94 revisions include updates to sidewalks to ensure ADA compliance, the definition of



shared-use paths, enhancements to work zone safety requirements, and the addition of required
notifications to the City Manager regarding road closures.

Chapter 98 revisions include updates to definitions to align with TCSS, modifications to Traffic
Impact Analysis requirements, adjustments to subdivision regulations, and changes to street and
curb standards.

Chapter 106 revisions include updates to references for the Texas Transportation Code and the
Texas Manual on Uniform Traffic Control Devices, as well as additional clarifications regarding
parking restrictions.

The Technical Construction Standards and Specifications (TCSS) updates include proposed
revisions to street widths, curb design, and driveway requirements.

Mr. Gutekunst reported that next steps include preparation of a draft Transportation Master Plan
report, a public meeting, and a future return to Council for consideration and adoption of the
Transportation Master Plan.

2.3) Public hearing and action: Ordinance No. 2026-13: L. Kimbler

AN ORDINANCE OF THE CITY COUNCIL OF BURNET, TEXAS, AMENDING THE CITY
OF BURNET CODE OF ORDINANCES, CHAPTER 98 (ENTITLED “SUBDIVISIONS”) BY
REPLACING THE EXISTING TEXT IN ITS ENTIRETY AS PROVIDED HEREIN;
PROVIDING CUMULATIVE, REPEALER AND SEVERABILITY CLAUSES; PROVIDING
FOR PUBLICATION; PROVIDING A MAXIMUM CRIMINAL PENALTY OF $500.00 PER
VIOLATION; AND PROVIDING AN EFFECTIVE DATE

1. Public Hearing
2. Discuss and consider action

Mayor Pro Tem Philip Thurman opened the public hearing at 12:38 p.m. With no one wishing to
speak, the public hearing was closed at 12:38 p.m.

Council Member Ricky Langley made a motion to table the item. The motion failed for lack of a
second.

Council Member Tommy Gaut made a motion to approve Ordinance No. 2026-13 as presented.
Council Member Joyce Laudenschlager seconded the motion.

A roll call vote was taken. Mayor Pro Tem Philip Thurman and Council Members Tommy Gaut and
Joyce Laudenschlager voted Aye. Council Member Ricky Langley voted No. The motion carried.

2.4) Discuss and consider action: Ordinance No. 2026-14

AN ORDINANCE OF THE CITY COUNCIL OF BURNET, TEXAS, AMENDING THE CITY
OF BURNET CODE OF ORDINANCES, CHAPTER 94 (ENTITLED “STREETS, SIDEWALKS
AND OTHER PUBLIC PLACES”) BY REPLACING THE EXISTING TEXT IN ITS ENTIRETY




AS PROVIDED HEREIN; PROVIDING CUMULATIVE, REPEALER AND SEVERABILITY
CLAUSES; PROVIDING FOR PUBLICATION; PROVIDING A MAXIMUM CRIMINAL
PENALTY OF $500.00 PER VIOLATION; AND PROVIDING AN EFFECTIVE DATE

1. Public Hearing
2. Discuss and consider action

Mayor Pro Tem Philip Thurman opened the public hearing at 12:48 p.m. With no one wishing to
speak, the public hearing was closed at 12:48 p.m.

Council Member Ricky Langley made a motion to table the item. Council Member Joyce
Laudenschlager seconded the motion.

A roll call vote was taken. Mayor Pro Tem Philip Thurman and Council Members Ricky Langley
and Joyce Laudenschlager voted Aye. Council Member Tommy Gaut voted No. The motion carried.

2.5) Discuss and consider action: Ordinance No. 2026-15: L. Kimbler

AN ORDINANCE OF THE CITY COUNCIL OF BURNET, TEXAS, AMENDING THE CITY
OF BURNET CODE OF ORDINANCES, CHAPTER 106 (ENTITLED “TRAFFIC AND
VEHICLES”) BY REPLACING THE EXISTING TEXT IN ITS ENTIRETY AS PROVIDED
HEREIN; PROVIDING CUMULATIVE, REPEALER AND SEVERABILITY CLAUSES;
PROVIDING FOR PUBLICATION; PROVIDING A MAXIMUM CRIMINAL PENALTY OF
$500.00 PER VIOLATION; AND PROVIDING AN EFFECTIVE DATE

1. Public Hearing
2. Discuss and consider action

Mayor Pro Tem Philip Thurman opened the public hearing at 12:51 p.m., and there being no one
further wishing to speak, closed the public hearing at 12:51 p.m.

Council Member Joyce Laudenschlager made a motion to approve Ordinance No. 2026-15 as
presented. Council Member Tommy Gaut seconded the motion. The motion passed unanimously.

2.6) Discuss and consider action: Ordinance No. 2026-16: L. Kimbler

AN ORDINANCE OF THE CITY COUNCIL OF BURNET, TEXAS, AMENDING THE
TECHNICAL CONSTRUCTION STANDARDS & SPECIFICATIONS (“TCSS”) IN ITS
ENTIRETY BY REPLACING THE EXISTING TEXT AS PROVIDED HEREIN; AMENDING
THE CITY OF BURNET CODE OF ORDINANCES, CHAPTER 98 (ENTITLED
“SUBDIVISIONS”) SECTION 98-9 (ENTITLED “CONSTRUCTION STANDARDS”) TO
REFLECT THE AMENDMENT TO THE TCSS; PROVIDING CUMULATIVE, REPEALER
AND SEVERABILITY CLAUSES; PROVIDING FOR PUBLICATION; PROVIDING A
MAXIMUM CRIMINAL PENALTY OF $500.00 PER VIOLATION; AND PROVIDING AN
EFFECTIVE DATE

1. Public Hearing



2. Discuss and consider action

Mayor Pro Tem Philip Thurman opened the public hearing at 12:52 p.m. With no one wishing to
speak, the public hearing was closed at 12:53 p.m.

Council Member Joyce Laudenschlager made a motion to approve Ordinance No. 2026-16,
amending the 5 feet sidewalk requirement to 4 feet. Council Member Tommy Gaut seconded the
motion.

A roll call vote was taken. Mayor Pro Tem Philip Thurman and Council Members Joyce
Laudenschlager and Tommy Gaut voted Aye. Council Member Ricky Langley voted No. The
motion carried.

2.7) Discuss and consider action: Resolution No. R2026-29: E. Belaj

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS, SELECTING
AND AWARDING A CONTRACT TO AN APPRAISAL SERVICES FIRM IN RESPONSE TO
RFP 2026-003 FOR APPRAISAL SERVICES REGARDING THE NATURAL RESOURCE
CONSERVATIONS SERVICE'S EMERGENCY WATERSHED PROTECTION BUYOUT
PROGRAM AND AUTHORIZING THE CITY MANAGER TO EXECUTE A CONTRACT ON
BEHALF OF THE CITY

Council Member Tommy Gaut made a motion to approve Resolution No. R2026-29 as presented.
Council Member Joyce Laudenschlager seconded the motion. The motion passed unanimously.

2.8) Discuss and consider action: Request for Proposals (RFP) for Solid Waste and Recycling
Services: D. Vaughn

City Manager David Vaughn reported to Council that, after reviewing proposals submitted for solid
waste and recycling services, there will be a significant increase in rates, particularly on the
commercial side. Mr. Vaughn noted that interviews will be conducted with the five respondents.
City staff will report back to the Council with more detailed information in the near future.

EXECUTIVE SESSION: None.

RECONVENE TO REGULAR SESSION FOR POSSIBLE ACTION: None.

REQUESTS FROM COUNCIL FOR FUTURE REPORTS: In accordance with Resolution R2020-
28 councilmembers may request the City Manager to prepare and present future reports on matters
of public interest: None.

ADJOURN: There being no further business, a motion to adjourn was made by Mayor Pro Tem
Philip Thurman at 1:02 p.m.

Gary Wideman, Mayor



ATTEST:

Maria Gonzales, City Secretary



STATE OF TEXAS o

COUNTY OF BURNET  {}
CITY OF BURNET {

On this, the 28™ day of April 2026, the City Council of the City of Burnet convened in a Regular
Session, at 5:00 p.m. in the City Council Chambers, located at 301 E. Jackson, Burnet, TX thereof
with the following members present, to-wit:

Mayor Gary Wideman

Council Members Cindia Talamantez, Philip Thurman, Joyce Laudenschlager, and
Ricky Langley

Absent Tommy Gaut

City Manager David Vaughn

City Secretary Maria Gonzales

Guests: Keith McBurnett, Haley Archer, Jessi Carpenter, Tony Hefferin, Mark Ingram, Leslie
Kimbler, Thad Mercer, Tony Nash, Andrew Scott, Lee Carney, Raymond Whelan, Crista Goble
Bromley,

Call to Order: Mayor Gary Wideman called the meeting to order at 5:00 p.m.

INVOCATION: Led by Mayor Gary Wideman

PLEDGES (US & TEXAS): Led by Council Member Philip Thurman

SPECIAL REPORTS/RECOGNITION:

5.1) Present and Discuss the Police Department’s Quarterly Report: T. Hefferin

Chief Tony Hefferin presented the quarterly report for the City of Burnet Police Department. He
reported that the department has received a waiver from the FFA for its drone program and acquired
new equipment. The department also partnered with the Hill Country Humane Society to host a
community vaccination clinic.

Chief Hefferin provided an update on the Patrol Division, noting that it is fully staffed. During the
quarter, officers responded to 2,914 calls for service and conducted 1,359 traffic stops. A new K9
unit was introduced: K9 Enzo and handler Officer Justin Ornelas.

The Investigations Division currently has 15 open cases, 25 cases under investigation, and 19 closed
cases. Chief Hefferin also reported on activity within Animal Control and Code Enforcement.

He concluded his report by highlighting identity theft as a growing concern, and he emphasized the
importance of keeping the public informed about current circulating scams.

City Manager David Vaughn presented the City Manager’s Award of Excellence to Officer Justin
Ornelas, recognizing his outstanding service and describing him as a valuable asset to the City of
Burnet.



5.2) Municipal Court Quarterly Report: H. Sutton

Court Administrator Heather Sutton provided an update on Municipal Court activity for January
through March 2026. She outlined the types of cases handled during this period and their current
status.

Mrs. Sutton reported that in March, 60 arrest warrants and 11 capias pro fine warrants were issued.
She noted that this number remains relatively low, as no warrants were issued in January or
February.

She also shared that court notifications are now being sent via text message. This initiative has
yielded positive results, with 71 payments made following notifications, resulting in a 27%
compliance rate.

The Municipal Court continues to maintain its RED Program and hosted an event in January.
Presentations were given by Fire Marshal Johnny Caraway and Sergeant Sean Stohlman. With 26
participants, this was the largest class to date.

Lastly, Mrs. Sutton reported that the City of Burnet Municipal Court received the Municipal Traffic
Safety Initiative Award for the second consecutive year.

5.3) March Financial Report: P. Langford

Finance Director Patricia Langford presented the financial report for the month of March for the
City of Burnet. She reported that the City remains in strong financial condition overall.

The General Fund is currently outperforming the budget, with a year-to-date surplus of $2,477,012.
Primary revenue sources include property taxes, sales tax, utility transfers, and EMS transports.

The Golf Fund is in a strong financial position, reporting a profit of $272,968, driven by robust
green fee revenues and membership dues. The Electric Fund is showing a profit of $85,417,;
however, Mrs. Langford noted that a strong summer season will be necessary to remain on track.
The Water and Wastewater Fund has a profit of $286,711, largely attributed to the recent rate
increase.

Lastly, Mrs. Langford reported on cash reserves. The unrestricted cash reserve balance is
$7,430,157, compared to the 90-day reserve requirement of $5,007,000. This results in an excess of
$2,423,157 above the required reserve. Additionally, the “restricted by council” cash balance
currently stands at $2,436,781.

CONSENT AGENDA ITEMS:

6.1) Approval of the April 6, 2026 Special Meeting Minutes
Approval of the April 14, 2026 Reqular Meeting Minutes

Discuss and consider action: Acceptance of a drainage and utility easement from Burnet




Consolidated Independent School District and authorizing the Mayor to execute said instrument on
behalf of the City of Burnet: V. Hernandez

Council Member Philip Thurman made a motion to approve the consent agenda as presented. Mayor
Gary Wideman seconded the motion. The motion passed unanimously.

PUBLIC HEARINGS/ACTION:

7.1) Discuss and consider action: Ordinance No. 2026-14: L. Kimbler

AN ORDINANCE OF THE CITY COUNCIL OF BURNET, TEXAS, AMENDING THE CITY
OF BURNET CODE OF ORDINANCES, CHAPTER 94 (ENTITLED “STREETS, SIDEWALKS
AND OTHER PUBLIC PLACES”) BY REPLACING THE EXISTING TEXT IN ITS ENTIRETY
AS PROVIDED HEREIN; PROVIDING CUMULATIVE, REPEALER AND SEVERABILITY
CLAUSES; PROVIDING FOR PUBLICATION; PROVIDING A MAXIMUM CRIMINAL
PENALTY OF $500.00 PER VIOLATION; AND PROVIDING AN EFFECTIVE DATE

1. Discuss and consider action

Council Member Ricky Langley made a motion to table the item. Council Member Philip Thurman
seconded the motion. The motion passed unanimously.

ACTION ITEMS:

8.1) Discuss and consider action: Ordinance No. 2026-17: H. Sutton

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS, AMENDING
CITY CODE OF ORDINANCES, CHAPTER 42 (ENTITLED “COURTS”) BY EXPANDING
THE MUNICIPAL COURT’S JURISDICTION AS AUTHORIZED BY TEXAS GOVERNMENT
CODE SECTION 29.003(a), (a-1) AND (b); AMENDING AND RECODIFYING OTHER
SECTIONS OF THE CHAPTER IN ACCORDANCE WITH STATE LAW AND CITY
CHARTER; PROVIDING CUMULATIVE, REPEALER AND SEVERABILITY CLAUSES;
PROVIDING FOR PUBLICATION; AND PROVIDING AN EFFECTIVE DATE

Council Member Cindia Talamantez made a motion to approve Ordinance No. 2026-17 as
presented. Council Member Joyce Laudenschlager seconded the motion. The motion passed
unanimously.

8.2) Discuss and consider action: Resolution No. R2026-30: E. Belaj

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS, SELECTING
ENGINEERING SERVICES FIRMS IN RESPONSE TO RFQ 2026-001 FOR ENGINEERING
SERVICES AND AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE
AGREEMENTS AND ASSOCIATED DOCUMENTS

Council Member Ricky Langley made a motion to approve Resolution No. R2026-30 as presented.
Council Member Joyce Laudenschlager seconded the motion. The motion passed unanimously.



8.3) Discuss and consider action: Resolution No. R2026-33: V. Hernandez

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS, SELECTING
AN ELECTRICAL ENGINEERING SERVICES FIRM IN RESPONSE TO RFQ 2026-003 FOR
ELECTRICAL ENGINEERING SERVICES AND AUTHORIZING THE CITY MANAGER TO
NEGOTIATE AND EXECUTE AGREEMENTS AND ASSOCIATED DOCUMENTS

Council Member Joyce Laudenschlager made a motion to approve Resolution No. R2026-33 as
presented. Council Member Cindia Talamantez seconded the motion. The motion passed
unanimously.

8.4) Discuss and consider action: Resolution No. R2026-31: J. Forsyth

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS,
AUTHORIZING THE PURCHASE OF WATER METERS FROM BADGER METER, INC., AS
A SOLE SOURCE PROVIDER, AND THE PURCHASE OF ASSOCIATED SUPPLIES; AND
PROVIDING AN EFFECTIVE DATE

Council Member Philip Thurman made a motion to approve Resolution No. R2026-31 as presented.
Council Member Ricky Langley seconded the motion. The motion passed unanimously.

8.5) Discuss and consider action: Resolution No. R2026-32: A. Scott

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS,
AUTHORIZING THE EXPENDITURE OF FUNDS IN THE AMOUNT OF $100,000 TO
ADDRESS IDENTIFIED ELECTRIC SYSTEM DEFICIENCIES; AND PROVIDING AN
EFFECTIVE DATE

Mayor Gary Wideman made a motion to approve Resolution No. R2026-32 as presented. Council
Member Joyce Laudenschlager seconded the motion. The motion passed unanimously.

8.6) Discuss and consider action: Purchase of an ambulance: M. Ingram

Council Member Ricky Langley made a motion to approve the purchase of two International
ambulances for a total amount not to exceed $700,000. Council Member Joyce Laudenschlager
seconded the motion. The motion passed unanimously.

8.7) Discuss and consider action: City of Burnet July 2025 flood response, including but not limited
to FEMA and TDEM Public Assistance Recovery Process; flood plain development requlations;
repair and reconstruction of City facilities; community assistance programs; debris management;
participation in the NRCS Emergency Watershed Protection (EWP) Buyout Program, including
property eligibility criteria, project area identification, projected costs, and survey and appraisal
requirements; direction to staff; and other related flood issues: D. Vaughn

City Manager David Vaughn noted that ongoing work continues at the YMCA ballfields. The
current concession stand was ruined in the July flood, however, Mr. Vaughn provided a rendering



of a possible new concession stand. He emphasized that the project is still in the early stages, and
financial feasibility has not yet been determined.

EXECUTIVE SESSION: None.

RECONVENE TO REGULAR SESSION FOR POSSIBLE ACTION: None.

REQUESTS FROM COUNCIL FOR FUTURE REPORTS: In accordance with Resolution R2020-
28 councilmembers may request the City Manager to prepare and present future reports on matters
of public interest: None.

ADJOURN: There being no further business, a motion to adjourn was made by Mayor Gary
Wideman at 5:51 p.m. Council Member Joyce Laudenschlager seconded the motion. The motion
passed unanimously.

Gary Wideman, Mayor
ATTEST:

Maria Gonzales, City Secretary



City of Burnet City Council

Item Brief

Meeting Date

May 12, 2026

Agenda Item

Discuss and consider action: Resolution No. R2026-38: M. Gonzales

A RESOLUTION AND ORDER BY THE CITY COUNCIL OF THE CITY OF BURNET,
TEXAS, CANVASSING THE RETURNS AND DECLARING THE RESULTS OF THE
CITY OF BURNET, MAY 2, 2026, GENERAL ELECTION

Information

On May 2, 2026, a General Election was held for the City of Burnet to elect three (3)
Council Members for full two-year terms and one (1) Council Member to fill an unexpired
term. A total of 1,477 votes were cast in the council election.

The qualified candidates for the three full-term Council Member positions were:
e Anthony Francisco

Lee Carney

Cindia Talamantez

Danny Lester

Thomas “Sky” Hullum

The qualified candidates and their respective vote totals were as follows: Anthony
Francisco (232 votes), Lee Carney (267 votes), Cindia Talamantez (221 votes), Danny
Lester (133 votes), and Thomas “Sky” Hullum (247 votes).

Pursuant to the canvass of election returns, Lee Carney, Thomas “Sky” Hullum, and
Anthony Francisco are hereby declared duly elected to serve full terms of office expiring
in May 2028.

The qualified candidate for the unexpired Council Member position was:
e Crista Goble Bromley

Based on the canvass of election returns, Crista Goble Bromley is hereby declared
elected to fill the unexpired Council term expiring in May 2027.

Fiscal Impact




None.

Recommendation

Staff recommends approval of Resolution No. R2026-38 as presented.



RESOLUTION NO. R2026-38

A RESOLUTION AND ORDER BY THE CITY COUNCIL OF THE CITY OF
BURNET, TEXAS, CANVASSING THE RETURNS AND DECLARING
THE RESULTS OF THE CITY OF BURNET, MAY 2, 2026, GENERAL
ELECTION

WHEREAS, in accordance with State Law and the Home Rule Charter of the City of
Burnet, an election was held on May 2, 2026 for the purpose of electing three (3) Council
Members, to serve full two-year terms and one (1) Council Member to serve the remainder
of an unexpired term; and

WHEREAS, the City Secretary has certified that Anthony Francisco, Lee Carney, Cindia
Talamantez, Danny Lester, and Thomas “Sky” Hullum applied to be on the ballot for the
office of City Council Member; and

WHEREAS, the City Secretary has certified that Crista Goble Bromley applied to be on
the ballot for the unexpired term of City Council Member; and

WHEREAS, the City Council has reviewed and investigated all matters pertaining to this
election, to include the ordering, notices, election officers, holding and returns thereof;
and

WHEREAS, it appears from said returns, votes duly and legally made, that a total of 1,477
valid and legal votes were cast at said election; and

WHEREAS, the returns of said election having been duly canvassed by the City Council,
each of the candidates in said election received the following votes:

POSITION OF COUNCIL MEMBER (3 for Full Term)

CANDIDATE ABSENTEE EARLY MAY 2nd TOTAL
Anthony Francisco 19 157 56 232
Lee Carney 16 200 51 267
Cindia Talamantez 22 152 a7 221
Danny Lester 15 89 29 133
Thomas “Sky” Hullum 20 159 68 247

POSITION OF COUNCIL MEMBER (1 for Unexpired Term)

CANDIDATE ABSENTEE EARLY MAY 2 TOTAL
Crista Goble Bromley 44 258 81 383




NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BURNET, TEXAS:

Section One. The City Council officially finds, determines, and declares that the election
was duly and properly ordered; that proper legal notice of such election was duly given in
both English and Spanish; that proper election officers were duly appointed prior to the
election; that the election was duly and legally held; that all resident qualified electors of the
City were permitted to vote; that due returns of the election results were made and delivered,
and that the City of Burnet has duly canvassed such returns, all in accordance with the laws
of the State of Texas, the United States of America, and Resolution R2026-01 calling the
election.

Section Two. The City Council further finds that the election was duly called and notice
was given in accordance with law, and that Lee Carney, Anthony Francisco, and Thomas
“Sky” Hullum were duly elected as Council Members for full two-year terms, and Crista
Goble Bromley was duly elected as Council Member for the unexpired one-year term.
Each of the above-named individuals is hereby declared duly elected to said office,
subject to taking the oath of office as required by the laws of the State of Texas and the
City of Burnet, Texas.

Section Three. It is hereby officially found and determined that the meeting at which this
resolution is passed was open to the public, as required by law, and that public notice of the
time, place, and purpose of said meeting was given as required by the Open Meetings Act,
Chapter 8551, Tex. Gov't. Code, having been posted and remaining posted continuously
for at least three (3) business days preceding the date of this meeting.

PASSED AND APPROVED on this the 121" day of May 2026.

CITY OF BURNET, TEXAS

Gary Wideman, Mayor

ATTEST:

Maria Gonzales, City Secretary



New custom report title Burnet County, TX Official Results

Registered Voters
GENERAL ELECTION 640 of 32944 = 1.94%

Polling Places Reporting
8 of 10 = 80.00%

5/2/2026

10:35 AM
05/08/2026 Page 1

City of Burnet Council Member Two Year Full Term - Vote for none, one, two, or three

Choice Party Absentee Voting Early Voting Election Day Voting Total
Anthony Francisco 19  20.65% 157 20.74% 56 22.31% 232 21.09%
Lee Carney 16 17.39% 200 26.42% 51  20.32% 267  24.27%
Cindia Talamantez 22 2391% 152 20.08% 47  18.73% 221 20.09%
Danny Lester 15 16.30% 89 11.76% 29  11.55% 133 12.09%
Thomas "Sky" Hullum 20 21.74% 159  21.00% 68  27.09% 247  22.45%
Cast Votes: 92 100.00% 757 100.00% 251 100.00% 1,100 100.00%

Undervotes: 100 545 175 820

Overvotes: 0 0 0 0

City of Burnet Council Member Unexpired Term - Vote for none or one

Choice Party Absentee Voting Early Voting Election Day Voting Total
Crista Goble Bromley 44 100.00% 258 100.00% 81 100.00% 383 100.00%
Cast Votes: 44 100.00% 258 100.00% 81 100.00% 383 100.00%

Undervotes: 20 176 61 257

Overvotes: 0 0 0 0

*** End of report ***



City of Burnet City Council

Item Brief

Meeting Date

May 12, 2026

Agenda Item

Discuss and consider action: Appointment of Mayor Pro Tem: M. Gonzales
Information

Per the City of Burnet Home Rule Charter, Section 3.06, the Mayor Pro Tem shall be
elected by the City Council as soon as practicable following each regular City election, or
in the event of a vacancy in the position. The Mayor Pro Tem shall act as Mayor during
the absence or disability of the Mayor and, in that capacity, shall exercise the powers and
duties of the Mayor. The City Council shall nominate and appoint one of its members to
serve as Mayor Pro Tem.

Fiscal Impact

None.

Recommendation

To be determined by Council.



City of Burnet City Council

Item Brief

Meeting Date

May 12, 2026

Agenda Item

Discuss and consider action: Appointment of one Council Member to serve on the
Finance Committee: D. Vaughn

Information

The purpose of the Finance Committee is to provide a focused group to work with staff in
developing recommended financial goals and strategies, as well as identifying and
implementing financial processes to achieve those goals. While all policies and
recommendations developed by the Committee will be presented to the full City Council
for consideration, the Committee will support staff in addressing long-term financial
planning and policy needs.

Fiscal Impact

None.

Recommendation

To be determined by Council.



City of Burnet City Council

Item Brief

Meeting Date

May 12, 2026

Agenda Item

Discuss and consider action: Resolution No. R2026-39: P. Langford

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET, TEXAS,
APPROVING A BIENNIAL AGREEMENT WITH GABRIEL, ROEDER, SMITH AND
COMPANY FOR ACTUARIAL SERVICES RELATED TO GASB 75 REPORTING
REQUIREMENTS; AUTHORIZING THE CITY MANAGER TO EXECUTE ALL
NECESSARY DOCUMENTS; AND PROVIDING AN EFFECTIVE DATE

Information

The Governmental Accounting Standards Board (GASB) Statement No. 75 requires the
City to account for and report Other Post-Employment Benefits (OPEB), including retiree
health care liabilities, using actuarial valuations prepared by a qualified actuary. These
valuations must be updated on a biennial basis to ensure compliance with financial
reporting standards.

The City has previously engaged Gabriel, Roeder, Smith and Company (GRS), a firm
specializing in public sector actuarial services, to perform these valuations. Staff
recommends continuing this relationship due to the firm’s familiarity with the City’s OPEB
plan and its demonstrated expertise in GASB 75 compliance.

Fiscal Impact

The total cost for the biennial actuarial valuation services is $12,780, compared to
$11,455 for the previous cycle. Payment will be made in phases as follows: 30% due upon
execution of the agreement, 40% due upon delivery of the draft valuation report and the
remaining 30% due upon delivery of the draft roll-forward valuation in the second year.
Funding for these services is included in the current approved budget and will be
incorporated into the proposed budget for the next fiscal year.

Recommendation

Staff recommends approval of Resolution No. R2026-39 as presented.



RESOLUTION NO. R2026-39

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BURNET,
TEXAS, APPROVING A BIENNIAL AGREEMENT WITH GABRIEL,
ROEDER, SMITH AND COMPANY FOR ACTUARIAL SERVICES
RELATED TO GASB 75 REPORTING REQUIREMENTS; AUTHORIZING
THE CITY MANAGER TO EXECUTE ALL NECESSARY DOCUMENTS;
AND PROVIDING AN EFFECTIVE DATE

Whereas, the Governmental Accounting Standards Board (GASB) Statement No. 75
requires the City of Burnet to obtain periodic actuarial valuations of its Other Post-
Employment Benefits (OPEB) liabilities; and

Whereas, such actuarial valuations must be conducted by a qualified and experienced
actuarial firm to ensure compliance with applicable accounting and financial reporting
standards; and

Whereas, Gabriel, Roeder, Smith and Company has demonstrated the necessary
qualifications, experience, and familiarity with the City’s OPEB plans to perform these
services; and

Whereas, the City Council finds that entering into a biennial agreement with Gabriel,
Roeder, Smith and Company is in the best interest of the City of Burnet.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
BURNET, TEXAS, AS FOLLOWS:

Section One. Findings. The recitals set out above are hereby approved and
incorporated herein for all purposes.

Section Two. Approval. The engagement letter and master agreement with Gabriel,
Roeder, Smith and Company attached hereto are hereby approved.

Section Three. Authorization. The City Manager is authorized and directed to take
those actions that are reasonably necessary to facilitate the purpose of this Resolution.

Section Four. Open Meetings. It is hereby officially found and determined that the
meeting at which this resolution was passed was open to the public and that public notice
of the time, place, and purpose of said meeting was given as required by the Open
Meetings Act.

Section Five. Effective Date. That this Resolution shall take effect immediately upon
its passage, and approval as prescribed by law.



PASSED AND APPROVED this the 12th day of May 2026.

CITY OF BURNET, TEXAS

ATTEST: Gary Wideman, Mayor

Maria Gonzales, City Secretary



April 8, 2026

Ms. Patricia Langford
Director of Finance

City of Burnet
P.O. Box 1369
Burnet, TX 78611

Re: Engagement Letter for the December 31, 2025 OPEB valuation and the GASB 75 Valuation Repor
fiscal years ending 2026 and 2027.

Dear Ms. Langford,

The following is a pricing quote for a GASB 75 actuarial valuation under the Shared Services
arrangement provided by Gabriel, Roeder, Smith & Co (GRS) and North Central Texas Council of
Governments (NCTCOG).

Based on the information you provided, the cost of services for City of Burnet is $12,780. This price is k
receiving data in the standard GRS format and using the following assumptions:

Pricing Category Pricing Parameters Fee
Annual or Biennial Biennial
Number of Participants < 100 participants $11,33(
Claims Analysis Required No $0
Health Plans 1. HDHP

2. PPO

3. HMO $1,45C
Retirement Plans 1. TMRS $0
Life Insurance Benefit No $0
Implicit Subsidy Only Discount Not Eligible $0
Plan Change Not Previously Valued No N/A
OPEB Trust or Equivalent Arrangement |No N/A
Single Discount Rate Test No $0
Plan Only Reporting Package No $0
Cost Sharing Schedules for Primary No $0
Government and Component Units
Calculation of an Actuarially Determined |No $0
Contribution

Total $12,78C



Ms. Patricia Langford
April 8, 2026
Page 2

Basic Services

{ Actuarial valuation of employer OPEB in compliance with the requirements of GASB Statements No.
and No. 75. The valuation report will include, but is not limited to, the following:

> The updated Total OPEB Liability, based on the appropriate discount rate for the reporting period.

> A reconciliation of the Total OPEB Liability, which shows, among other items, the impact of
changes, assumption changes, and demographic gains/losses separately.

> The OPEB expense and supplementary information required by GASB 75.

> The characteristics of covered active members, retirees, and beneficiaries and other information
required for the note disclosures.

> A statement of outflows and inflows arising from the current reporting period.
> A statement of outflows and inflows to be recognized in future OPEB expense.

> A sensitivity analysis providing the Total OPEB Liability based on a 1% higher and 1% lower
discount rate.

> A sensitivity analysis providing the Total OPEB Liability based on a 1% higher and 1% lower
health care trend assumption.

Billing Schedule
GRS pricing assumes 30% paid upon acceptance by the government of the engagement, 40% upon deliv
draft full valuation, and 30% upon delivery of the draft roll-forward report in the second year.

The Master Agreement allows for automatic fee increases based on changes in the Consumer Price Inde;
starting in January of 2019. Any CPI related increases will not apply to the fees in this schedule until the n
valuation cycle. In March 2023, the NCTCOG approved an amendment with an updated fee schedule to
align fees with services provided.

Gabriel Roeder Smith & Company



Ms. Patricia Langford
April 8, 2026
Page 3

Basic Options Study

It is anticipated that City of Burnet may want to consider options for mitigating its OPEB liability. Basic
Options studies would include alternative discount rates, alternative healthcare trend rates, benefit
capitations, and changes in retiree cost sharing. The cost for a Basic Options study will be $1,650 per

Fees for plan redesign studies that are not considered basic will be communicated after the specifics
proposed plan changes are discussed.

Additional Services

Fees for additional consulting services not included under Basic Services or included in the fixed
fee Options studies will be priced separately upon request and will be based on the following hourly ré

Hourly

GRS Resource Classification Rates

Lead Actuary $420
Actuarial Staff $270
Support Staff $235

A copy of this engagement letter will be made a part of the master agreement between City of Burnet
GRS.

CITY OF BURNET, TX

Date

GABRIEL, ROEDER, SMITH & COMPANY

4/8/2026

Daniel J. White, Vice President Date

Gabriel Roeder Smith & Company












Docusign Envelope ID: 254AD6B7-0054-8A63-805A-D3DEAED28E32

ATTACHMENT A
Pricing Schedule — Calendar Years 2017 and 2018

Plan Basic Services
Governments by Total OPEB Participants Annual Biennial
(Actives and Retirees)
P1 Less than 100 §7,200 $9,400
P2 Between 100 to 199 $7,200 $9,400
P3 Between 200 and 499 $7,900 $10,200
P4 Between 500 and 999 $9,400 $11,800
P5 | Between 1,000 and 2,499 $10,700 ~ $13,200
P6 Between 2,500 and 4,999 $11,600 $14,200
P7 Between 5,000 and 7,500 $14,700 $17,400
P8 | Greater than 7,500 -~ $17,800 $20,600
Plan Features Resulting in Additional Cost Annual Biennial
(Discount) to Basic Services
P9 Self-Insured Healthcare Plans $2,100 $2,100
P10 | Cost per additional healthcare plan option (high S600 $600
deductible, HMQ, PPO etc.)
P11 Cost per additional retirement plan covered by the 31,700 $1,700
same OPEB plan
P12 | Implicit subsidy only plans -$2,000 -$2,000
P13 Plan change not previously vaiued (Basic)* $1,300 $1,300
P14 Plan change not previously valued (Non-Basic)* To be quoted To be quoted
P15 | OPEB Trust or Equivalent Arrangement $500 $1,250
P16 | Single Discount Rate Test $1,000 $1,000
P17 Data Pracessing Charge** To bhe quoted To be quoted

* The impact of plan changes which are deemed significant need to be measured under GASB 74/75. A
Basic or Non-Basic fee will apply anytime a plan change impact needs to be separately measured. No
fee will apply if GRS has already measured the impact of the plan change.

** GRS fees are based on receiving census and claims data in the requested format. If data is provided
in a different format or in multiple files, GRS will discuss an "out-side of scope" data fee charge with
the Client before proceeding with the valuation.

GRS &




Docusign Envelope ID: 254AD6B7-0054-8A63-805A-D3DEAED28E32

Optional Services

01 Updating actuarial valuations to the measurement date $1,500

02 Upgrade roll-forward to full valuation $3,300

03 Plan only reporting package for separately issued $800
financial statements

o4 Cost Sharing schedules for primary government and To be quoted
component units

05 Pricing valuation for OPEB plan changes (Basic) $1,300

06 Pricing valuation for OPEB plan changes (Non-Basic) To be quoted

07 Experience Study To be quoted

Consulting on active health plans:

08 Pricing of premiums for self-insured health plans To be quoted
09 Cost trend analysis To be quoted
010 Hourly rate for additional services-responsible actuary $330
011 Hourly rate for other actuarial staff - $215
012 Hourly rate for additional services-support staff $185
013 In person meeting/presentation-per meeting* $1,300
014 | Calculation of an Actuariaily Determined Contribution To be quoted
015 Money-weighted rate of return S500
016 | Initial GASB 75 report based on roll-forward of a $2,500
previously completed GRS GASB 45 Valuation
017 Initial GASB 74/75 report based on Roll-forward of a $4,000

previously completed GRS GASB 45 Valuation**

*Fee for in-person meeting/presentation does not include travel expenses. Fees for travel outside the
Dallas/Fort Worth metroplex will be the responsibility of the employer.
**Fee will be reduced by $1,000 if a Blended Discount Rate test is not needed.

PRICING ASSUMPTIONS

a. Pricing assumes that all participating entities offer basic vision and dental and life insurance to
employees and retirees

b. Pricing assumes for annual valuations: 50% paid upon initiation of the work and 50% upon receipt
of the draft report. For biennial valuations 30% upon initiation of the work, 40% upon delivery of
the draft valuation and 30% upon delivery in the second year of the rolled forward report.

¢. Number of OPEB participants will be determined as of the date the valuation is performed.

d. Pricing will be held constant until January 2019 (approximately one and half years after contract
award) and then be adjusted in relation to the Consumer Price [ndex-All Urban Consumers annually
for each of the remaining six years. Starting in January 2019, the fees increase based on the
November over November increase to the CPI-U. For example, the fees for 2019 would be increased
by the change in the CPI-U from November 2017 to November 2018, Annual fee increases must be
approved by the NCTCOG, and the NCTCOG has the right to limit the CPl related fee increase in any
year. Once an annual or biennial valuation fee is agree to, CPI related fee increases would not
impact the valuation fee for that particular valuation cycle. CPl related fee increases would apply to
the next valuation cycle.

GRS &
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AMENDMENT #7
to o
Agreement # 2017-02 Other Post-Employment Benefits Consulting

This AMENDMENT (“Amendment”) to the Services Agreement #2017-02 (“Original Contract”) is made and
entered into effective the date of last signature below by and between the NORTH CENTRAL TEXAS
COUNCIL OF GOVERNMENTS, a Texas political subdivision and non-profit corporation, hereinafter
referred to as “NCTCOG”, and

Gabriel, Roeder, Smith & Company
5605 N. MacArthur Blvd., Suite 870
Irving, TX 75038
Attn: Blake Orth
(469) 524-1343
blake.orth@grsconsulting.com

hereinafter referred to as “Service Provider”, (collectively, “the Parties”).
WHEREAS, the Parties entered into the Original Contract ocn June 13, 2017; and
WHEREAS, Section 9.15 of the Original Contract allows for amendments; and

WHEREAS, the Parties agree to amend the Original Contract in accordance with the terms of the
Criginal Contract, as well as the terms provided herein.

NOW, THEREFORE, in consideration of the mutual covenants expressed herein, NCTCOG and
the Service Provider mutually covenant and agree to:

o extend the Original Contract through June 30, 2027. This is 2 of 2 of the
optional renewals.

e Payment Clause. The administrative fee will be remitted by the Contractor
to NCTCOG on a quarterly basis, along with required quarterly reporting.
The remuneration fee for this program will be 2.5% on sales.

e The Parties agree to revise Attachment B, by executing an adjustment of fees pursuant
to Subsection D, Pricing Assumptions. Fees will be increased by 2.7% in 2025 and 2.5%

in 2026.
Year | Fee Increase
2025 | 2.7%
2026 | 2.5%

This Amendment binds and benefits both Parties and any successors or assigns. This document,
including the Original Contract, is the entire agreement between the Parties.

All other terms of the Original Contract remain unchanged and in full force and effect.

IN WITNESS WHEREOF, the authorized representatives of the Parties hereby execute this
Amendment.

Gabriel, Roeder, Smith & Co. North Central Texas Council of
Governments
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ATTACHMENT |

NCTCOG FEDERAL AND STATE OF TEXAS REQUIRED PROCUREMENT PROVISIONS
The following provisions are mandated by Federal and/or State of Texas law. Failure to certify to the
following will result in disqualification of consideration for contract. Entities or agencies that are not able to
comply with the following will be ineligible for consideration of contract award.

PROHIBITED TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR
EQUIPMENT CERTIFICATION
This Contract is subject to the Public Law 115-232, Section 889, and 2 Code of Federal Regulations (CFR) Part
200, including §200.216 and §200.471, for prohibition on certain telecommunications and video surveillance or
equipment.
Public Law 113-232, Section 889, identifies that restricted telecommunications and video surveillance equipment
or services (e.g., phones, internet, video surveillance, cloud servers) include the following:

A) Telecommunications equipment that is produced by Huawei Technologies Company or ZTE Corporation
(or any subsidiary or affiliates of such entities).

B) Video surveillance and telecommunications equipment produced by Hytera Communications Corporations,
Hangzhou Hikvision Digital Technology Company, or Dahua Technology Company (or any subsidiary or
affiliates of such entities).

C) Telecommunications or video surveillance services used by such entities or using such equipment.

D) Telecommunications or video surveillance equipment or services produced or provided by an entity that
the Secretary of Defense. Director of the National Intelligence, or the Director of the Federal Bureau of
Investigation reasonably believes to be an entity owned or controlled by the government of a covered
foreign country.
The entity identified below, through its anthorized representative, hereby certifies that no funds under this
Contract will be obligated or expended to procure or obtain telecommunication or video surveillance
services or equipment or systems that use covered telecommunications equipment or services as a
substantial or essential component of any system, or as a critical technology as part of any system
prohibited by 2 CFR §200.216 and §200.471. or applicable provisions in Public Law 113-232 Section 889.
The Contractor or Subrecipient hereby certifies that it does comply with the requirements of 2 CFR §200.216 and
§200.471, or applicable regulations in Public Law 115-232 Section 889.

SIGNATURE OF AUTHORIZED PERSON: _ﬁ, :-ﬂ ..i K//%'

NAME OF AUTHORIZED PERSON: - Da..t-u' = T Ol

NAME OF COMPANY: s e . [Rm_—&;-Q Sl + CQh\'/jq.l
DATE: o2 /l %’/,2025—

-OR-
O The Contractor or Subrecipient hereby certifies that it cannot comply with the requirements of 2 CFR §200.216 and §200.471, or
applicable regulations in Public Law 115-232 Section 889.

SIGNATURE OF AUTHORIZED PERSON:

NAME OF AUTHORIZED PERSON:

NAME OF COMPANY:

DATE:
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DISCRIMINATION AGAINST FIREARMS ENTITIES OR FIREARMS TRADE ASSOCIATIONS

This contract is subject to the Texas Local Govermnment Code chapter 2274, Subtitle F, Title 10,
prohibiting contracts with companies who discriminate against firearm and ammunition industries.

TLGC chapter 2274, Subtitle F, Title 10, identifies that “discrimination against a firearm entity or firearm
trade association” includes the following:

A) means, with respect to the entity or association, to:

I.  refuse to engage in the trade of any goods or services with the entity or association based
solely on its status as a firearm entity or firearm trade association; and
Il.  refrain from continuing an existing business relationship with the entity or association
based solely on its status as a firearm entity or firearm trade association; or
lll.  terminate an existing business relationship with the entity or association based solely on
its status as a firearm entity or firearm trade association.

B) An exception to this provision excludes the following:
I.  contracts with a sole-source provider; or
II.  the government entity does not receive bids from companies who can provide written
verification.

The entity identified below, through its authorized representative, hereby certifies that they have
no practice, policy, guidance, or directive that discriminates against a firearm entity or firearm
trade association; and that they will not discriminate during the term of the contract against a
firearm entity or firearm trade association as prohibited by Chapter 2274, Subtitle F, Title 10
of the Texas Local Government Code.

K The Contractor or Subrecipient hereby certifies that it does comply with the
requirements of Chapter 2274, Subtitle F, Title 10.

SIGNATURE OF AUTHORIZED PERSON: /4‘/ J.. %
N

NAME OF AUTHORIZED PERSON: Dol T oli'te
C;-a.‘:nr?ci: f?ﬂ&a—'_f 5‘-‘;% éCbh\.'ﬂ:..t:j
o2 [\s [2025

NAME OF COMPANY:

DATE:

OR-

O The Contractor or Subrecipient hereby cerfifies that it cannot comply with the requirements of Chapter
2274, Subtitle F, Title 10.

SIGNATURE OF AUTHORIZED PERSON:

NAME OF AUTHORIZED PERSON:

NAME OF COMPANY:

DATE:
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BOYCOTTING OF CERTAIN ENERGY COMPANIES

This contract is subject to the Texas Local Government Code chapter 809, Subtitle A, Title 8, prohibiting
contracts with companies who boycott certain energy companies.

TLGC chapter Code chapter 809, Subtitle A, Title 8, identifies that “boycott energy company” means,
without an ordinary business purpose, refusing to deal with, terminating business activities with, or
otherwise taking any action that is intended to penalize, inflict economic harm on, or limit commercial
relations with a company because the company:

I.  engages in the exploration, production, utilization, transportation, sale, or manufacturing
of fossil fuel-based energy and does not commit or pledge to meet environmental
standards beyond applicable federal and state law; and ‘

Il.  does business with a company described by paragraph (I).

The entity identified below, through its authorized representative, hereby certifies that they do
not boycott energy companies, and that they will not boycott energy companies during the
term of the contract as prohibited by Chapter 809, Subtitle A, Title 8 of the Texas Local
Government Code.

The Contractor or Subrecipient hereby certifies that it does comply with the requirements of
Chapter 809, Subtitle A, Title 8.

SIGNATURE OF AUTHORIZED
PERSON: 4“/ ‘7- A éé

NAME OF AUTHORIZED PERSON:
D/‘._Lu'e./ \T- Q(«.&"“Q
NAME OF COMPANY:
G5 f?&{.» /%cﬁ- ] Sa.fg £,

DATE:
02 1€/ 2025

-OR-

O The Contractor or Subrecipient hereby certifies that it cannot comply with the requirements of
Chapter 809, Subtitle A, Title 8.

SIGNATURE OF AUTHORIZED PERSON:

NAME OF AUTHORIZED PERSON:

NAME OF COMPANY:

DATE:
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