
 
 
 
 
 
 
______________________________________________________________________________ 
CITY COUNCIL      345 6th Street, Suite 100, Bremerton, WA 98337 - Phone (360) 473-5280  

 
 

WEDNESDAY, SEPTEMBER 17, 2025 
CITY COUNCIL MEETING AGENDA 

 
1. BRIEFING: 5:00 – 5:30 P.M. in COUNCIL CONFERENCE ROOM 603 
    A. Review of Agenda 
    B. General Council Business (Only as necessary) 

 
2. CALL TO ORDER: 5:30 P.M. in FIRST FLOOR CHAMBERS 
     
3. MAYOR'S REPORT 

4. CONSENT AGENDA 

A. Claims and Check Register  
 

B. Minutes of Council Meeting – September 3, 2025 
 

C. Minutes of Study Session – September 10, 2025 
 

D. Purchase of Ford F-750 truck with Hook-lift System and Snowplow 
 

E. Conservation Grant Agreement with Puget Sound Energy for LED Retrofit Phase 6 
 

F. Contract Modification Agreement No. 7 with Parametrix, Inc. for Engineering Services  
for the Kitsap Lake Park Renovation Project 

 

G. Resolution No. 3404 to Modify Parking on a portion of Almira Avenue from head-in to back-in angle 
parking 

 

H. Local Programs State Funding Agreement with WSDOT for the 6th Street Active Transportation 
Project 

 
 
 
 
 

Council Members and staff will be participating in the meeting in-person, and the public is invited to attend.   
Or beginning at 5:30 PM, the public may participate remotely through one of the following options: 
 

 To stream online only (via BKAT Feed, with no interaction possible): 
https://bremerton.vod.castus.tv/vod/?live=ch1&nav=live 

 

 Members of the public are invited to join the Zoom Meeting by clicking on the link below: 
      https://bremertonwa-gov.zoom.us/j/89694813320?pwd=Z0JvSXNhSFp1c0xhL1NxUjRhN20xUT09 
 

 Or One tap mobile:  
US: +12532050468…89694813320#...*173061# or +12532158782…89694813320#...*173061#  

 

 Or Telephone: Dial (for higher quality, dial a number based on your current location): 
US: +1 253 205 0468 or  +1 253 215 8782  or  +1 669 444 9171  or +1 669 900 6833   

 

Webinar ID: 896 9481 3320; Passcode: 173061 
 
Public comments or questions for the record may be submitted ahead of time to City.Council@bremertonwa.gov 

 
 

Americans with Disabilities Act (ADA) accommodations provided upon request.  Those requiring special 
accommodations please contact the City Clerk at (360) 473-5323 at least 24 hours prior to the meeting. 

Continued on next page 

https://bremerton.vod.castus.tv/vod/?live=ch1&nav=live
https://bremertonwa-gov.zoom.us/j/89694813320?pwd=Z0JvSXNhSFp1c0xhL1NxUjRhN20xUT09
mailto:City.Council@bremertonwa.gov


5. PUBLIC RECOGNITION – To address the Council on any issues not already on the agenda.   
    Please state your name for the record in person and limit your comments to under 3-minutes. 

6. GENERAL BUSINESS 

A. Renewal of Professional Services Agreement with Imperial Parking, Inc. for Parking Enforcement 
and Management Services 

 
7. COUNCIL MEMBER REPORTS 

 

8. EXECUTIVE SESSIONS 

A. 10-Minutes to discuss Potential Litigation as allowed under RCW 42.30.110(1)(i)  
Public Comments will be accepted on this item, with action anticipated  

 
B. 30-Minutes to discuss Legal Risks of Current or Proposed Action as allowed under  

RCW 42.30.110(1)(i)  No action anticipated  
 

9. ADJOURNMENT OF CITY COUNCIL BUSINESS MEETING 

 
 



 
AGENDA BILL 

CITY OF BREMERTON 
CITY COUNCIL 

 
 

 
SUBJECT:   Study Session Date:  N/A 

Claims & Check Register COUNCIL MEETING Date:   September 17, 2025 

Department:  Legal Services 

Presenter:  Angela Hoover 

Phone:   (360) 473-5323 

 
SUMMARY:  Approval of the following checks and electronic fund transfers: 

1. Check Numbers 412243 – 412395 and EFT Numbers V44392 - V44500 in the grand total 
amount of $3,991,339.57 

2. Regular Payroll for pay period ending August 31, 2025 in the amount of $1,111,970.75 
3. Regular Payroll Payout for the pay period ending August 31, 2025 in the amount of $423.15 

 
ATTACHMENTS:   
 

 
 
 

 

 STUDY SESSION ACTION:    ☒ Consent Agenda        ☐ General Business      ☐ Public Hearing 

 
RECOMMENDED MOTION:   
 
Move to approve the Claims & Check Register as presented. 
 
 
 

 

COUNCIL ACTION:    Approve         Deny           Table      Continue         No Action 
 
Form Updated 04/19/2024 

4A 



 
                             AGENDA BILL 

                          CITY OF BREMERTON 
                            CITY COUNCIL 

 
 

 
SUBJECT:   
Minutes of Council Meeting – September 3, 
2025 

Study Session Date:  N/A 

COUNCIL MEETING Date:   September 17, 2025 

Department:  City Council 

Presenter:  Council President  

Phone:   (360) 473-5280 

 
SUMMARY:  The Minutes for the Council Meeting held on September 3, 2025 are attached. 

 
ATTACHMENTS:  Council Meeting Minutes 

 
FISCAL IMPACTS (Include Budgeted Amount):  None 

 
 

 STUDY SESSION ACTION:    ☒ Consent Agenda        ☐ General Business      ☐ Public Hearing 

 
 
RECOMMENDED MOTION:   
 
Move to approve the September 3, 2025 Council Meeting Minutes as presented. 

 

COUNCIL ACTION:    Approve         Deny           Table      Continue         No Action 
 
Form Updated 04/19/2024 
 

 

4B 
 



 CITY COUNCIL HYBRID MEETING MINUTES 
 

Wednesday, September 3, 2025 
 

The bi-weekly meeting of the City Council of the City of Bremerton was called to order Wednesday, 
August 3, 2025, at 5:00 PM in Council Conference Room 603 of the NORM DICKS GOVERNMENT CENTER, 
345 6th Street, in Bremerton, Washington, with Council President Eric Younger presiding. Council 
Members present were Jennifer Chamberlin, Denise Frey, Jeff Coughlin, Jane Rebelowski, and Michael 
Goodnow. Council member Anna Mockler was absent. At 5:30 PM, the meeting moved to the First Floor 
Meeting Chambers. Also present were City Attorney Kylie Finnell; City Clerk Angela Hoover; Legislative 
Office Manager Anne Williams; and IT Systems Administrator Scott Erickson. 
 

President Younger announced the City Council is conducting the Council Meeting in-person, and 
because community involvement is encouraged, the public is invited to also join the meeting in 
person or participate via a remote option through Zoom or view on BKAT; and encouraged anyone 
who wishes to speak tonight, to print their name clearly on the sign-in sheet to be included in the final 
meeting record.  
 

MAYOR’S REPORT – Mayor Wheeler provided highlights of the following: 

 Bremerton ranked No. 2 out of 148 beach communities according to Consumer Affairs report 

 Beautify Bremerton Day on Saturday, September 13th from 8:00 AM to 2:00 PM 

 Naval Avenue 1st to 15th Bicycle & Pedestrian Enhancements Project Open House on 
September 18th from 5:00 to 7:00 PM at the Naval Avenue Elementary School 

 6TH Street Active Transportation Improvement Project Open House on September 30th from 
5:00 to 7:00 PM at the Norm Dicks Government Center 

 
CONSENT AGENDA 
4A – Check Numbers 412047 through 412242 and Electronic Fund Transfers Numbers V44298 

through V44391 in the grand total amount of $2,858,923.34; Regular Payroll for pay period 
ending August 15, 2025 in the amount of $1,164,307.37; Regular Payroll Payout for the pay 
period ending August 15, 2025 in the amount of $8,737.42; Regular Payroll Correction for the 
pay period ending August 15, 2025 in the amount of $2,025.70; and Retiree Payroll for pay 
period ending August 31, 2025 in the amount of $37,832.38 

 

4B – Minutes of Council Meeting – August 20, 2025 
 

4C – Minutes of Study Session – August 27, 2025 
 

4D – Resolution No. 3402 to establish October 1, 2025 as the public hearing date for the vacation 
of right-of-way on 26th Street, west of Phinney Bay Drive 

 

4E –  Resolution No. 3403 to establish October 1, 2025 as the public hearing date for the vacation 
of the alley located between 5th & 6th Streets, west of Veneta Avenue 

 

4F –  Approve Upgrade of Budget Analyst to Budget Manager; and Approve Salary at Pay Band 14 
of the Management, Professional, Confidential, and Fiduciary Salary Plan 

 

4G –  Approve Human Resources Director Salary at Pay Band 21 of the Management, Professional, 
Confidential, and Fiduciary Salary Plan; and Approve Job Description  

 

Questions and comments from the public were submitted by Jose Camacho (4B), Robin Weldin (4B). 
 
5:47 PM M/S/C/U (Frey/Chamberlin) Move to approve the CONSENT AGENDA as presented.   
 
Motion carried unanimously.  
 
 



City Council Reg. Mtg. Minutes 
Wednesday, September 3, 2025 
Page 2 of 3 

 

President Younger announced that as indicated on the Agenda, Public Recognition provides an 
opportunity for attendees to address the Council on any issue not already on tonight’s agenda and 
provided a reminder that now that it is election season, to refrain from any comments on political 
campaigns or ballot measures. There will be no public comments accepted via Zoom, unless prior 
arrangements were made through the City Clerk by calling (360) 473-5323 at least 24-hours prior to 
the meeting. We only ask that you state your name for the record and please limit your comments to 
3-minutes or less. A timer system will be used so that everyone is treated fairly. 
 
PUBLIC RECOGNITION – Questions and comments from the public were submitted by Mary Lou 
Long, Mark L’Esperance, Joslyn LaMadrid, Robin Weldin, Monica Houston, Kathie Lustig, Kimmy 
Siebens, Jose Camacho, Gayla Breach  
 
GENERAL BUSINESS 
6A – ORDINANCE NO. 5518 TO AMEND BREMERTON MUNICIPAL CODE CHAPTER 3.78 
ENTITLED “MULTI-FAMILY TAX EXEMPTION”: Council Vice President Jane Rebelowski  
summarized that the proposed ordinance would eliminate the 12-year and 20-year tax exemptions for 
multifamily housing as well as the 12-year extension option. The proposed ordinance would allow for 
one 8-year exemption and would require that the multifamily housing receiving the exemption not be 
owner occupied. 
 
Questions or comments from the public were provided by Kathie Lustig, Robin Weldin, Noemi Levine, 
Gayla Breach, Kimmy Siebens, Marva Lang, Alden Bradford, Jamie Clough, Monica Houston, Mary 
Lou Long, Jose Camacho. 
 
6:49 PM Motion was made by Goodnow; and Seconded by Frey. Questions or comments were 
provided by Goodnow, Frey, Chamberlin, Rebelowski, Coughlin.  
 
7:05 PM M/S/C/U (Goodnow/Frey) Move to pass Ordinance No. 5518 to amend Bremerton Municipal 
Code Chapter 3.78 entitled “Multi-Family Tax Exemption”. 
 
Motion carried unanimously.  
 
COUNCIL MEMBER REPORTS 
 

Jennifer Chamberlin attended the Doc Luv the Kids event. 
 

Denise Frey announced a Community Meeting on Wednesday, September 10th from 5:00 to 6:00 PM 
for the new View Ridge Elementary School Arts Academy; and the Beautify Bremerton City Clean-Up 
on Saturday, September 13th from 8:00 AM to 2:00 PM with the drop-off site in the parking lot at 
Legion Field on 29th Street. 
 

Jeff Coughlin reminded the community of the September 3rd deadline to comment on the Navy’s 
Proposed Dry Dock Project; volunteers are welcome for the Downtown Tidy Up on Thursday, 
September 4th from 5:30 to 6:30 PM starting from the Kitsap History Museum; announced Manette 
Fest on Saturday, September 6th from 10:00 AM to 3:00 PM; Bridging Bremerton on Saturday, 
September 13th at 10:00 AM and 1:00 PM starting from Evergreen Pizza. 
 

Jane Rebelowski recognized the Tim Ryan Family for their contribution to Olympic College’s Health 
Care Program; announced the next District 4 Town Hall Meeting on Tuesday, September 11th from 
5:00 to 6:30 PM at Bremerton Foodline for a conversation on homelessness with featured Guest 
Speakers Marwan Cameron of Gather Together, Grow Together and Dawn Michelle Wilson of Rock 
The Block and Sox Box. 
 

Michael Goodnow announced the First Friday Artwalk tomorrow; and the Wycoff Overpass Mural 
Ribbon Cutting Ceremony on Friday, September 27th from 1:00 to 2:30 PM. 
 



City Council Reg. Mtg. Minutes 
Wednesday, September 3, 2025 
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President Younger announced the next Study Session on Wednesday, September 10th beginning at  
5:00 PM in the Council Conference Room. The public is welcome to attend the meeting in-person  
or remotely via Zoom, but there will be no opportunity to comment, and no action will be taken. 
 

With no further business, President Younger adjourned the Council Meeting at 7:26 PM. 
 
 

Prepared & Submitted by: 
 

 
ANNE WILLIAMS  
Legislative Office Manager  

 
APPROVED by the City Council on the 17th day of September 2025. 

 
 
 
ERIC YOUNGER, City Council President 
 

 
Attest: 

 
 

ANGELA HOOVER, City Clerk  
 
 

EY:AH:AW 



 
                                 AGENDA BILL 

                              CITY OF BREMERTON 
                                CITY COUNCIL 

 
 

 
SUBJECT:   
Minutes of Study Session – September 10, 
2025 

Study Session Date:  N/A 

COUNCIL MEETING Date:   September 17, 2025 

Department:  City Council 

Presenter:  Council President  

Phone:   (360) 473-5280 

 
SUMMARY:  The Minutes for the Study Session held on September 10, 2025 are attached. 

 
ATTACHMENTS:  Council Meeting Minutes 

 
FISCAL IMPACTS (Include Budgeted Amount):  None 

 
 

 STUDY SESSION ACTION:    ☒ Consent Agenda        ☐ General Business      ☐ Public Hearing 

 
 
RECOMMENDED MOTION:   
 
Move to approve the September 10, 2025 Study Session Minutes as presented. 

 

COUNCIL ACTION:    Approve         Deny           Table      Continue         No Action 
 
Form Updated 04/19/2024 
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CITY COUNCIL STUDY SESSION MINUTES 
 

Wednesday, September 10, 2025 
 
A Study Session of the City Council of the City of Bremerton was called to order on Wednesday, 
September 10, 2025 at 5:00 PM in Council Conference Room 603 located in the Norm Dicks 
Government Center at 345 6th Street, with Council President Eric Younger presiding. Other Council 
Members present were Jennifer Chamberlin (remotely), Denise Frey, Jeff Coughlin, Jane 
Rebelowski, Michael Goodnow. Council Member Anna Mockler was absent. Legislative Office 
Manager Anne Williams provided staff support.   
 
President Younger announced that Study Sessions are always open for the public to attend  
in-person or view remotely; that tonight’s agenda was amended to add an Executive Session under 
Item C1, with action anticipated; and that any of the items approved for action by the Council 
tonight will be placed on the September 17, 2025 Council Meeting Agenda or as otherwise 
determined.  
 
It was further established that questions or comments by the public may be submitted on any item 
at any time by email to City.Council@bremertonwa.gov. And reminded everyone that audio 
recordings will be available online within a few days following the meeting. 

 
A. AGENDA BILL BRIEFINGS 
 

1. Purchase of Ford F-750 truck with Hook-lift System and Snowplow – Internal Services 
Manager Matt Donleycott. To be placed on September 17 Council Meeting Consent 
Agenda. 
 

2. Renewal of Professional Services Agreement with Imperial Parking, Inc. for Parking 
Enforcement and Management Services – Contracts Administrator Melinda Monroe. To be 
placed on September 17 Council Meeting General Business. 
 

3. Conservation Grant Agreement with Puget Sound Energy for LED Retrofit Phase 6 – Public 
Works Operations Manager Ron Moore. To be placed on September 17 Council Meeting 
Consent Agenda. 
 

4. Contract Modification Agreement No. 7 with Parametrix, Inc. for Engineering Services  
for the Kitsap Lake Park Renovation Project – Parks and Recreation Director Tim Barker. To 
be placed on September 17 Council Meeting Consent Agenda. 
 

5. Resolution to Modify Parking on a portion of Almira Avenue from head-in to back-in angle 
parking – Engineering Project Manager Nick Ataie. To be placed on September 17 Council 
Meeting Consent Agenda. 
 

6. Local Programs State Funding Agreement with WSDOT for the 6th Street Active 
Transportation Project – Engineering Project Manager Nick Ataie. To be placed on 
September 17 Council Meeting Consent Agenda. 
 

7. Ordinance to increase the Vehicle License Fee for funding Transportation Improvements – 
Council Vice President Jane Rebelowski.  Finance to come back with data on how funds 
have been spent since 2015, in a format similar to how the TBD work plans were prepared, 
as well as what Public Works staff feel they can accomplish with new funding. Continued 
discussion to be scheduled for a future Study Session.  

 
President Eric Younger called a break from 6:35 to 6:45 PM.  
 

mailto:City.Council@bremertonwa.gov
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B. GENERAL COUNCIL BUSINESS   
 

1. Public Safety Committee Briefing (Last Meeting 9/4/25) – Chair Michael Goodnow. 
 

Reported: Legal provided an overview of alternatives to jail. Council Members expressed 
interest in having the City Attorney prepare a white paper on this topic. 

 
2. Regional and Other Committee/Board Briefings. 
 

Reported: Kitsap Regional Coordinating Council meeting reviewed expected FIFA activities 
and impact; the new 6 new pre-permitted ADU designs and KBA is working to create a do-
it-yourself toolkit and cost estimates for the buildings.  
 

3. Other General Council Business. Council Members to participate on the HR Director 
hiring committee to include President Younger, Vice President Rebelowski, and 
Councilmember Goodnow. 

 
C. EXECUTIVE SESSION  

 

At 7:06 PM, President Younger announced the Council would meet for 15-Minutes to discuss 
“Pending Litigation” as allowed under RCW 42.30.110 (i); and that action was anticipated. 
 
At 7:21 PM, President Younger called the meeting back to order; and asked Assistant City 
Attorney Brett Jette to explain the action before the Council.   
 
Public Comment was received by Jose Camacho and Kimmy Siebens. 
 
7:30 PM Motion was made by Rebelowski and seconded by Chamberlin.  
 
7:30 PM M/S/C/U (Rebelowski/Chamberlin) Move to authorize the Settlement of the lawsuit filed by 
Joseph Redal in the Western District of Washington, Cause number 323CV05782 for $400,000 and 
authorize the Mayor to finalize and execute the settlement and release pursuant to these terms. 
 
Motion carried unanimously  
 
President Younger also announced the next Council Meeting on Wednesday, September 17th 
beginning at 5:30 PM in the First Floor Meeting Chambers of the Norm Dicks Government Center.  
He further established that the public is invited to attend in person or remotely, but anyone wishing to 
speak during Public Recognition via Zoom must submit their request through the City Clerk by calling 
(360) 473-5323 or sending an email to City.Clerk@bremertonwa.gov at least 24-hours prior to the 
meeting.  
 
With no further business, the Study Session was adjourned at 7:31 PM. 
 

Prepared & submitted by:    
 

       _____________________________ 
       ANNE WILLIAMS 
       Legislative Office Manager 
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APPROVED by the City Council on the 17th day of September, 2025. 
 
 
       
ERIC YOUNGER, Council President  
ATTEST: 
 
 
______________________________ 
ANGELA HOOVER, City Clerk 
 
EY:AH:AW 



 
AGENDA BILL 

CITY OF BREMERTON 
CITY COUNCIL 

 
 

 
SUBJECT:   Study Session Date:  9/10/2025 

Purchase of Ford F-750 truck with Hook-lift 
System and Snowplow 

COUNCIL MEETING Date:   9/17/2025 

Department:  PW&U 

Presenter:  Matt Donleycott 

Phone:   (360) 473-2316 

 
SUMMARY:  The City plans to purchase a new Ford F-750 truck equipped with a hook-lift system 
and snow plow. The truck is priced at $82,651.75, and the hook-lift system and snowplow total 
$77,740.64, resulting in a total project cost of $160,392.39. 
This expenditure is fully covered under the approved 2022 Equipment Replacement Reserve (ERR) 
budget, which has been carried forward. No additional funding is required. 

 
ATTACHMENTS:  1) Vehicle and equipment quotes 
 

 
FISCAL IMPACTS (Include Budgeted Amount):  None 

 

 STUDY SESSION ACTION:    ☒ Consent Agenda        ☐ General Business      ☐ Public Hearing 

 
RECOMMENDED MOTION:   
 
Move to approve purchase of a new Ford F-750 truck with Hook-lift & snow plow and authorize the 
Mayor to finalize and execute the agreement with substantially the same terms and conditions as 
presented. 
 

 

COUNCIL ACTION:    Approve         Deny           Table      Continue         No Action 
 
Form Updated 04/19/2024 
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Published for 

September 10   

Study Session 

 

Comments  

Item A1 



From: Matt Donleycott <Matt.Donleycott@ci.bremerton.wa.us>  
Sent: Thursday, September 11, 2025 8:25 AM 
To: City Council <City.Council@ci.bremerton.wa.us>; Jon Waters <JonWaters@pm.me> 
Cc: Greg Wheeler <Greg.Wheeler@ci.bremerton.wa.us>; Chance Berthiaume 
<Chance.Berthiaume@ci.bremerton.wa.us>; Mike Riley <Mike.Riley@ci.bremerton.wa.us>; Ned Lever 
<Ned.Lever@ci.bremerton.wa.us> 
Subject: RE: Analysis and Concerns Regarding Proposed Purchase of Ford F-750 Truck with Hook-Lift and 
Snowplow (Jon Waters) 
 
Thank you for your comments, Mr. Waters. 
 
The purchase of the Ford F-750, equipped with a hook lift and snowplow, represents the foundation 
for the truck's overall intended use. This vehicle is replacing two of our older Ford F-550’s, which 
both have snowplows. To ensure we maintain our snow removal capabilities, it was important that 
the new truck includes similar functionality. 
 
The truck’s year-round utility will depend on the ancillary equipment we acquire. The primary 
addition will be a concrete mixer, which is the main reason for selecting a larger vehicle with a 
higher weight capacity. Additional attachments under consideration include a roll-off dumpster, 
chipper box, dump bed, flat bed, and de-icer tank. 
 
With these potential configurations, the truck will serve a wide range of functions beyond snow 
plowing, providing flexibility for various seasonal and operational needs 
 
While used trucks can offer short-term savings, buying new ensures reliability, warranty coverage, 
and longer service life—all critical factors when investing in a multi-purpose vehicle that will be 
used year-round. A new truck also reduces the risk of unexpected repair costs and downtime, 
which can significantly impact operations. 
 
 
 
Matt Donleycott 
City of Bremerton 
Internal Services Manager 
Matt.Donleycott@ci.bremerton.wa.us 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:Matt.Donleycott@ci.bremerton.wa.us


From: Jon Waters <JonWaters@pm.me>  
Sent: Wednesday, September 10, 2025 4:50 PM 
To: Greg Wheeler <greg.wheeler@ci.bremerton.wa.us>; City Council 
<City.Council@ci.bremerton.wa.us> 
Subject: Analysis and Concerns Regarding Proposed Purchase of Ford F-750 Truck with Hook-Lift and 
Snowplow 
 
Introduction 

This memo provides a comparative analysis and raises questions regarding the City of 
Bremerton’s proposed purchase of a new Ford F-750 truck equipped with a hook-lift system and 
snowplow, totaling $160,392.39. Given Bremerton’s climate and limited snowfall, this large 
investment requires further justification and clarity on the operational plan to ensure responsible 
use of public funds. They framed this truck like it's for snow, but priced it like it's for 
everything. And I didn't hear anything about the ‘everything.’ 

 

Feature / Factor City's Plan (New F-750) Practical Alternative (Used Hook-
Lift or Plow Rig) 

Total Cost $160,392.39 $85,000–$105,000 (avg. surplus 
cost) 

Truck Type Brand-new Ford F-750 (Class 
7) 

2–4 yr-old municipal truck (F-750, 
M2, etc.) 

Upfit New hook-lift + snow plow Already installed or modular 
Snow Usage 
Justification 

Only function mentioned: 
snow plow 

Same capability (plow included or 
retrofitted) 

Multi-Use 
Justification 
�� Not explained 
��� Could do dump hauling, leaf vac, 

salt, etc. 
Replacement 
Justification 


�� Not explained (What is 
this replacing?) 


��� If replacing, could be matched by 
cheaper option 

Fleet Utilization 
Explained 
�� None provided 
��� Could be maximized seasonally 

Days of Snow Per 
Year(avg.) 0–3 days Same — it's not about snow capacity 

Depreciation Hit $20K–$30K instantly Already depreciated 
Remaining Service 
Life ~15 years (new) 10+ years (used municipal trucks) 

Time to Deploy Wait for new build Likely immediate (from 
auction/inventory) 

Cost Flexibility Budget fully consumed ~$50K left for other needs (operator, 
maintenance, etc.) 



Feature / Factor City's Plan (New F-750) Practical Alternative (Used Hook-
Lift or Plow Rig) 

Public Transparency 
�� No breakdown of 
alternatives, lifecycle use 


��� More responsible if transparently 
discussed 

•  

 

Concerns 

Purchasing a nearly $200,000 new truck primarily for snow plowing in a city with minimal 
snowfall usage seems a poor use of public resources. Used Class 6-7 trucks acquired from 
municipal fleets typically offer: 

• Proven reliability with low mileage from routine DOT inspections. 
• A service life often extending beyond 10 years with proper maintenance. 
• Flexibility to be refitted with varied attachments using the hook-lift, enabling year-round 

utility. 

• Significantly lower initial capital outlay, allowing funding for staffing or maintenance 
reserves. 

2–4 year old surplus municipal hook-lift trucks commonly sell between $85,000–$120,000 on 
sites like GovDeals, Ritchie Bros, or surplus state auctions.  
Often include plows or dump bodies; remaining life 10+ years for municipal use. 
Savings vs. new: $40,000–$70,000. 

 

Also questions, 

• Are there fleet utilization reports justifying a new $160K snow-capable truck? 

• ❌ How many snow-related calls went unanswered the past few years? 

• 
�� How many roads were impassable due to lack of equipment? 

 

Recommendations 

o Just explain how the truck will be used year-round. 
If this is more than a snow plow, just tell the public what else it will do — dump 
work, leaf pickup, road repair, etc. 



Provide a cost-benefit analysis comparing new versus used options. 

o Let us know what it’s replacing (if anything). 
Are you swapping out an older truck? Retiring a fleet vehicle? If not, why now? 

• Confirm that you explored used municipal options. 
If the city considered surplus trucks and found them lacking, that’s fair — but that should 
be explained. 

If cost efficiency is the priority, the City should:  

 - Put the hook-lift/plow package out for competitive bid instead of single-source. 

 - Consider downsizing chassis/upfit specs for actual duty cycle. 

 - Explore regional/state surplus auctions for nearly new hook-lift + plow trucks. 

 - Evaluate whether two specialized trucks are more cost-effective and operationally 
resilient than one all-purpose overbuilt unit. 

 

Conclusion 

In light of Bremerton’s limited snowfall and infrequent snow plowing requirements, the current 
proposal merits additional justification especially regarding the year-round utility, lifecycle costs, 
and budget impacts. Pursuing a used yet reliable municipal truck could yield significant savings 
that support broader city priorities and operational flexibility. 

Please advise how the City intends to address these concerns during the final decision-making 
process. It came off as, “Don’t worry, I bought a brand-new fire truck to water my 
houseplants. It was already in the budget.” We could buy a used, well-maintained 
municipal truck for $85,000 or less — one that’s already plowed more snow than 
we’ll see in five years — and still have $75,000 left for maintenance, a part-time 
operator, or even a second vehicle. Why spend top dollar for something that’s mostly 
going to sit? That’s not fiscal responsibility. That’s shiny-object syndrome. 

 

Prepared by: 
Jon Waters 

 

 



 
AGENDA BILL 

CITY OF BREMERTON 
CITY COUNCIL 

 
 

 
SUBJECT:   Study Session Date:  9/10/2025 

Conservation Grant Agreement with Puget 
Sound Energy for LED Retrofit Phase 6 

COUNCIL MEETING Date:   9/17/2025 

Department:  Public Works 

Presenter:  Ron Moore 

Phone:   (360) 473-5333 

 
SUMMARY:   
In 2022 Puget Sound Energy (PSE) and the City of Bremerton entered into an agreement for PSE to 
convert streetlights to LED lighting for the entire City. The project was broken into fifteen phases and 
originally planned to take up to fifteen years to complete. Due to a change in the Tariff agreement 
with PSE the costs have dramatically reduced.    
 
This grant agreement is for Phase Six was completed in early 2025. The invoice from PSE for the 
project in Phase Six was $2,331.26. The grant will pay $2,202.00 for a net cost to the City of $129.26 
for 89 lights or a cost of $25.00 per light, which is much less than the assumed cost of $143/light.   
Due to the reduced cost per light the payback timeline is reduced significantly as presented in the 
attached program cost summary.  
 
Phases seven, eight and nine are expected to be completed in late 2025.    

 
ATTACHMENTS:   
Street Lighting Conservation Grant Agreement #3 Project P_1577228 
Project Map 

 
FISCAL IMPACTS (Include Budgeted Amount):  City of Bremerton funded amount is $20,000 per 
year from the REET funds that have been set aside for the project.  Phase Six were completed for 
$2331.26 and the grant will reimburse $2202.00.00 for a net cost of $129.26. 

 STUDY SESSION ACTION:    ☒ Consent Agenda        ☐ General Business      ☐ Public Hearing 

 
RECOMMENDED MOTION:  Move to approve conservation grant from Puget Sound Energy and 
authorize the Mayor to finalize and execute the agreement with substantially the same terms and 
conditions as presented. 
 

COUNCIL ACTION:    Approve         Deny           Table      Continue         No Action 
 
Form Updated 04/19/2024 

4E 
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Customer Only Agreement 
Customer Only Agreement 

 

  
 Conservation Program: Business Lighting 

 Agreement No.:   1 

 Project No.:   P_1577228 

 

 

CONSERVATION  

GRANT AGREEMENT 

 

 This AGREEMENT is made this ________ day of ______________________, 20________, by and between  

 PUGET SOUND ENERGY (“PSE”) and CITY OF BREMERTON (“Participant”). 

RECITALS 

A. Under PSE’s Electric Schedule 83 and Gas Schedule 183, as currently in effect and on file with the Washington Utilities 

and Transportation Commission (collectively, “Tariffs”), PSE offers grants for certain conservation measures installed or 

implemented at facilities that receive electric or natural gas service from PSE. 

B. Participant intends to install or implement conservation measures and is requesting a grant from PSE. 

 
AGREEMENTS 

PSE and Participant agree as follows: 

1. PROJECT PREMISES/METER LOCATION ADDRESS: BREMERTON PHASE 6  ST LIGHTS 

BREMERTON WA 98310 - CITY OF BREMERTON PHASE 6 - POLE SERVICES  (Please note: meter 

location/address may differ from the site mailing address).  Participant will install or implement the conservation 

measures listed in paragraph 2 (“Conservation Measures”) at the above located facilities (the “Premises”). Participant 

represents either (a) that it is the owner or otherwise has the lawful authority to make the statements herein on behalf 

of the owner of the Premises, or (b) that it is the lawful tenant of the Premises and that it has obtained written 

authorization from the owner of the Premises. 

2. Conservation Measures. Participant represents that it will purchase equipment or materials or has entered or will 

enter into an agreement with one or more contractors (the “Contractor”) for the purchase and installation or 

implementation at the Premises of the Conservation Measures which may be detailed in Attachment C: Attachment 

to Conservation Grant, at the following costs:       

   

Conservation Measures 
Measure 

Life 
Total Cost Eligible Grant 

 

  

 

  
1. Lighting - Street - Custom 20   $2,202.00 $2,202.00  

 
 

 

      
TOTAL (includes sales tax)  $2,202.00 $2,202.00  

 
Participant represents that the total cost of the Conservation Measures is the net amount of its obligation with respect 

thereto. 

3. Grant. Upon the execution by all parties and PSE’s receipt of this Conservation Grant Agreement within 90 days 

of the agreement date, PSE agrees to grant the Participant, after installation by Participant and confirmation by PSE 

of the Conservation Measures, an amount equal to the Eligible Conservation Grant (“the Grant”) set forth in 

Attachment C. 

26th                      August                         25
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 Conservation Program: Business Lighting 

 Agreement No.:   1 

 Project No.:   P_1577228 

 
The parties agree that the Conservation Measures must be installed and the Grant paid within 12 months for 

projects saving less than 100,000 kWh or 24 months for projects saving 100,000 kWh or more of the signing of 

this Conservation Grant Agreement. Savings are shown on Attachment C-Lighting Installations. 

If for any reason the installed cost of the Conservation Measures is less than the amount shown above and on 

Attachment C-Lighting Installations, PSE may decrease pro rata the amount of the Grant. The Participant shall be 

responsible for paying any amount in excess of the amount of the Grant. 

4. Separate Contract. Participant acknowledges and agrees that PSE is not, and shall not be deemed to be, a party to 

any purchase or installation contract relating to Conservation Measures, which shall be installed pursuant to a 

contract between Participant and its Contractor(s). Participant expressly acknowledges that PSE’s involvement with 

respect to any aspect of the Conservation Measures is limited to the furnishing of the Grant.  PSE HAS NOT MADE 

AND DOES NOT MAKE (AND PARTICIPANT ACKNOWLEDGES THAT PSE DOES NOT MAKE) ANY 

IMPLIED OR EXPRESS WARRANTY (INCLUDING BUT NOT LIMITED TO ANY IMPLIED 

WARRANTY OF MERCHANTABILITY OR FITNESS) REPRESENTATION, OR PROMISE WITH 

RESPECT TO EITHER (A) THE CONSERVATION MEASURES, (B) ANY MATERIALS AND LABOR 

REQUIRED FOR OR USED IN THE INSTALLATION OF THE CONSERVATION MEASURES, OR (C) 

THE INSTALLATION OF THE CONSERVATION MEASURES. 

5. Final Cost Documentation, Access & Inspection: Participant agrees to promptly provide PSE, upon request, and 

for a period no shorter than the longest applicable measure life: (1) documentation verifying equipment purchased 

and/or work performed in connection with the Conservation Measures installed; (2) reasonable access to and 

inspection of the Facility and Conservation Measures installed therein before, during and/or after implementation; 

and (3) reasonable access to, inspection and use of energy usage data related to the Conservation Measures 

including release of utility bills and Facility energy consumption information following implementation. 

6. Release. Participant releases PSE from any and all claims, losses, harm, costs, liabilities, damages and expenses 

directly or indirectly resulting from or in connection with (a) the Conservation Measures, (b) any materials and 

labor required for or used in the installation of the Conservation Measures, (c) the installation of the Conservation 

Measures, or (d) the identification, handling and disposal of any associated hazardous waste materials. 

7. Disclaimer. PSE conducts energy analyses at the request of its customers to determine the extent to which 

conservation measures are cost–effective. Any estimate of energy savings made by PSE in connection with any 

such analyses is solely for the purpose of determining the cost–effectiveness of the particular conservation 

measures and not to be used for any other purpose. PSE has not and does not make any promise, warranty or 

representation with respect to any savings in energy consumption from Conservation Measures. 

8. Termination. In the event a Participant’s contribution to PSE’s recovery of energy efficiency program costs is 

affected by all or a portion of Participant’s electric and/or gas delivery service being provided by a party other than 

PSE, then Participant shall refund to PSE an amount equal to the ratio of the unused Measure Life of the 

measure(s) to the total Measure Life of such Conservation Measure(s) multiplied by the dollar amount of the Grant 

with respect to such Conservation Measure(s). 

9. Incorporation of tariffs by reference. This Agreement and the Attachment To Conservation Grant are subject to 

the terms of the Tariffs, incorporated herein by reference.  Specific terms and conditions from one or more 

conservation schedules from similar filed tariffs may also apply, as determined by PSE at its sole discretion, based 

on various criteria. A complete list of conservation schedules is available at: 

https://www.pse.com/-/media/Project/PSE/Portal/Rate-documents/Electric/elec_sch_250.pdf 

10. Entire Agreement. This Agreement and its attachments set forth the entire agreement between the parties and 

supersede any and all prior agreements with respect to the Conservation Measures. No change, amendment or 

modification of any provision of this Agreement shall be valid unless set forth in writing and signed by both 

parties. 

https://www.pse.com/-/media/Project/PSE/Portal/Rate-documents/Electric/elec_sch_250.pdf


4386 4/13 rev 11/21/2017                Page 3 of 3 

 

  
 Conservation Program: Business Lighting 

 Agreement No.:   1 

 Project No.:   P_1577228 

 

 

 

PUGET SOUND ENERGY  PARTICIPANT 
CITY OF BREMERTON 

   

By:   By:  

    

Name: Andrew Pultorak  Print Name:  

     

Title: Supv Energy Mgmt. Engineering  Title:  

     

  Federal Tax I.D. No.:  

  

  

  

 

 

Andrew Pultorak
New Stamp
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 Conservation Program:                 Business Lighting 

 Agreement No.:   1 

 Project No.:   P_1577228 

 
 ATTACHMENT C 

 TO CONSERVATION GRANT 

 

No 

 
 Conservation Measure(s) shall consist of the following: 

This project shall implement the Business Standard Lighting project defined in the attached 
“Grant Attachment C - Lighting Installations” of the PSE Business Lighting Incentive Program 
Application. 

At a minimum the project shall follow these specifications: 

1) LED Fixtures and Lamps: All Fixtures and Lamps must be UL or ETL listed, have a Power 
Factor 90% or greater, and have a Manufacturer’s Warranty of five years or greater. Data 
shall be listed on the required manufacturer's specification sheet and the sheet shall 
include the Total Input watts (LED module plus driver) of the fixture or lamp.  

2) Advanced Controls (LLLC, NLC & AELC): All Advanced Controls are defined and shall meet 
the requirements listed on the Terms page of the Lighting Application. All Advanced 
controls shall be approved by PSE prior to installation. 

 

 

The above specifications are solely for the purpose of defining energy-related components of Conservation Measure(s) for which 
the Grant is offered. Puget Sound Energy is not responsible for ensuring the health, safety, comfort, or well-being of workers or 
facility occupants or the suitability of equipment selected for the intended application. It is the responsibility of the grant 
Participant and the Participant’s hired designers, contractors, consultants to ensure compliance of the Conservation Measure(s) 
with Participant’s needs and all applicable codes and standards.  

  The following shall be submitted by Participant prior to Grant payment:  

  

 Completed Request for Taxpayer I.D. Number (“W-9”). 

 

  

 Copies of invoicing (no purchase orders, quotes, or estimates) for all expenses, including but not limited to equipment, 

materials, and labor associated with installation of Conservation Measure(s).  

  

 Other (specify): 

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

 

   

 

 

 
 

 
C
o
n
s
e
r
v
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 Conservation Program:                 Business Lighting 

 Agreement No.:   1 

 Project No.:   P_1577228 

 
 ATTACHMENT C 

 TO CONSERVATION GRANT 

 

 
No 

 

 
Conservation Measure(s) shall be verified as follows prior to Grant payment: 

PSE shall conduct the following as the verification process: 

1) A final site visit may be conducted by a PSE Representative to verify as built fixture types 
and quantities. PSE reserves the right to conduct onsite verifications for Projects with 
25,000 kWh or less. 

2) Projects may require additional back-up documentation as requested by PSE 
Representative. 

3) All Advanced Controls shall require an onsite verification after the controls are installed 
and operational for at least 30 days. 

 

 
If intended energy savings are not being achieved by Conservation Measure(s) because specified equipment efficiency 
parameters or performance parameters defined above are not used, Participant shall be required to correct such deficiencies 
prior to Grant payment. Failure to comply with specified equipment efficiency or performance parameters may result in 
forfeiture or reduction of Grant payment.  

 



Estimated PSE Incentive

Pole Services Installation Charge

Rate Schedule Project Info Fixture Counts

Project Name (REQ) Total Existing 89 City/Company (REQ)
Existing fixture PSE Account # (REQ) Total New 89 Contact, first and last (REQ)

New fixture Address (REQ) Email (REQ)
Fixture savings City (REQ) Phone (REQ)
Control savings State WA Zip (REQ) 98337 Tax ID

TOTAL SAVINGS Pole Services W/O # Billing Street Address

Lighting Fixture / Lamp Controls Total Savings and Cost

Saved
kWh

Exist 67 120 8.04 33,768 67 0% 0 33,768

New 67 $25 37 2.48 10,412 67 $0 27% 2,811 7,601

Exist 18 120 2.16 9,072 18 0% 0 9,072

New 18 $25 39 0.70 2,948 18 $0 27% 796 2,152

Exist 1 120 0.12 504 1 0% 0 504

New 1 $25 71 0.07 298 1 $0 27% 81 218

Exist 3 245 0.74 3,087 3 0% 0 3,087

New 3 $25 98 0.29 1,235 3 $0 27% 333 901

Exist 18 0 0.00 0 18 0% 0 0

New 18 0.00 0 18 $0 0% 0 0

Exist 7 0 0.00 0 7 0% 0 0

New 7 0.00 0 7 $0 0% 0 0

Exist 1 0 0.00 0 1 0% 0 0

New 1 0.00 0 1 $0 0% 0 0

Exist 0 0.00 0 0 0% 0 0

New 0.00 0 0 $0 0% 0 0

Exist 0 0.00 0 0 0% 0 0

New 0.00 0 0 $0 0% 0 0

Exist 0 0.00 0 0 0% 0 0

New 0.00 0 0 $0 0% 0 0

Exist 0 0.00 0 0 0% 0 0

New 0.00 0 0 $0 0% 0 0

Exist 0 0.00 0 0 0% 0 0

New 0.00 0 0 $0 0% 0 0

Exist 0 0.00 0 0 0% 0 0

New 0.00 0 0 $0 0% 0 0

BUSINESS LIGHTING INCENTIVE PROGRAM
$2,202

Application expires in 132 days

City of Bremerton Phase 6 - Pole Services City of Bremerton

Pole Services  Street Ligh ng V25-01 - Valid through 12/31/2025

kWh kW
Nick Ataie

Street Lighting $2,202

Sch 5x Customer / Payee Info

PSE Pole Services Projects ONLY

31,538 7.51

46,431 11.06
various locations 360-473-230614,893 3.55

Bremerton Nick.Ataie@ci.bremerton.wa.us
4,021

Notes

Location Qty Lamp / Fixture Description Cost Each Qty Control
Cost
Each

Your 
saveWatts kW kWh Cost kWhFinal kWh

35,559 (10) 115-9558 345 6th ST STE 100

1 Various

Co
m

pl
et

e High Pressure Sodium

Pole Services Street Light Advanced Exterior 
Control

HPS 100W Exterior Photo Control
26,167 $1,658

2 Various

Co
m

pl
et

e

Pole Services Street Light Advanced Exterior 
Control

High Pressure Sodium HPS 100W Exterior Photo Control
6,920 $446

Pole Services Street Light Advanced Exterior 
Control

High Pressure Sodium HPS 100W Exterior Photo Control
286 $25

4 various

Co
m

pl
et

e

3 various

Co
m

pl
et

e

Pole Services Street Light Advanced Exterior 
Control

High Pressure Sodium HPS 200W Exterior Photo Control
2,186 $74

Pole Services Exterior Photo Control

Exterior Photo Control
0 $0

6

M
iss

in
g 

In
fo

5

M
iss

in
g 

In
fo

Pole Services Exterior Photo Control

Exterior Photo Control
0 $0

Pole Services Exterior Photo Control

Exterior Photo Control
0 $0

8

M
iss

in
g 

In
fo

7

M
iss

in
g 

In
fo

Pole Services Exterior Photo Control

Exterior Photo Control
0 $0

Pole Services Exterior Photo Control

Exterior Photo Control
0 $0

10

M
iss

in
g 

In
fo

9

M
iss

in
g 

In
fo

Pole Services Exterior Photo Control

Exterior Photo Control
0 $0

11

M
iss

in
g 

In
fo

Exterior Photo Control

Pole Services Exterior Photo Control

12

0 $0

M
iss

in
g 

In
fo

Exterior Photo Control
0 $0

Pole Services Exterior Photo Control

Pole Services Exterior Photo Control

Exterior Photo Control
0 $013

M
iss

in
g 

In
fo

Puget Sound Energy
Page 1
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Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P, NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea, Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the GIS User Community
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