CITY COUNCIL

CITY COUNCIL 345 6t Street, Suite 100, Bremerton, WA 98337 = Phone (360) 473-5280

FINAL
WEDNESDAY, DECEMBER 10, 2025
CITY COUNCIL STUDY SESSION
Starting at 5:00 PM in Council Conference Room 603

Council Conference Room 603 will be open to the public to attend the Study Session in-person, but there
will be no opportunities for input. However, public questions or comments may be submitted at any time
to City.Council@bremertonwa.gov. Please remember that the content of the Agenda Bill items is subject

to change; and no action at the Study Session is anticipated. If approved by the Council, these items will
be placed on the December 17, 2025 City Council Meeting Agenda, or as indicated.

» Members of the public may click the link below to join the webinar:

https://bremertonwa-gov.zoom.us/j/87318266756?pwd=ZWIMVnVYbFBHY|Y5U1RJUmFreDFXUT09

Or One tap mobile:
US: +12532050468...87318266756%#...*857582# or +12532158782...87318266756%#...*857582#

Or Telephone: Dial (for higher quality, dial a number based on your current location):
US: +1 253 205 0468 or +1 253 215 8782 or +1 346 248 7799 or +1 669 444 9171
or +1 669 900 6833

Webinar ID: 873 1826 6756; Passcode: 857582

AGENDA BILL BRIEFINGS

1.

Interlocal Agreement with Kitsap County for the West Sound Stormwater Outreach Group —
Stormwater Program Manager Will Riley

B. PRESENTATION

1

Update from Eagles Wings Coordinated Care on Mental Health and Chemical Dependency
Programs — Executive Director Michelle Fleetwood

AGENDA BILL BRIEFINGS — Continued

2.

3.

|

|

Confirm Reappointment of Ana Doehring to the Planning Commission — Mayor Greg Wheeler

Confirm Reappointment of John Brennan to the Citizen’s Commission on Council Salaries —
Mayor Greg Wheeler

Ordinance to amend the Bremerton Municipal Code to establish the Department of Human
Resources and replace the Position of Human Resources Manager with Human Resources
Director — Human Resources Manager Charlotte Nelson

Confirm Appointment of Tameka Stewart as Director of Human Resources at Pay Band 21,
Rate 4 of the 2026 Management, Professional, Confidential, & Fiduciary Salary Plan — City
Attorney Kylie Finnell

D. EXECUTIVE SESSION

Continued on next page

&

Please contact City.Clerk@bremertonwa.gov or (360) 473-5323 up to 24 hours prior to the meeting to
request Americans with Disabilities Act (ADA) accommodations.



mailto:City.Clerk@bremertonwa.gov
mailto:City.Council@bremertonwa.gov
https://bremertonwa-gov.zoom.us/j/87318266756?pwd=ZWlMVnVYbFBHYjY5U1RJUmFreDFXUT09

E. AGENDA BILL BRIEFINGS — Continued

6.

7.

oo

Contract Modification No. 1 with Bruce Dees & Associates for the Pendergast Regional Park
Field Improvements Project — Parks and Recreation Director Tim Barker

Resolution to update Indigent Defense Services Standards and award 2026 Public Defense
Services Agreement to Yelish, Barker and Cunningham, PLLC — Contracts Administrator
Melinda Monroe

Ordinance to amend Ordinance No. 5503 establishing the City of Bremerton’s Fiscal Year
2025-2026 budget as amended by Ordinance No. 5517 — Financial & Administrative Services
Director Mike Riley

Ordinance to amend Bremerton Municipal Code Section 15.03.040 entitled “Service Beyond
City Limits” — Assistant City Attorney Brett Jette

Draft Public Recognition and Public Comment Procedures and Council Conduct Policy —
President Eric Younger and City Attorney Kylie Finnell

F. GENERAL COUNCIL BUSINESS

1.

2.

3.

4.

5.

6.

Audit Committee Briefing (Last Meeting 11/17/25) — Council Member Jennifer Chamberlin
Public Works Committee Briefing (Last Meeting 11/18/25) — Chair Jane Rebelowski
Public Safety Committee Briefing (Last Meeting 12/4/25) — Chair Michael Goodnow

Lodging Tax Advisory Committee Briefing (Last Meetings 12/9/25 and 12/10/25) — Chair
Jennifer Chamberlin

Other General Council Business (As necessary and as time allows)

G. EXECUTIVE SESSION

1.

30-Minutes to discuss legal risks of proposed action as allowed under RCW 42.30.110 (1)(i)
No action anticipated

H. ADJOURNMENT OF STUDY SESSION

&

Please contact City.Clerk@bremertonwa.gov or (360) 473-5323 up to 24 hours prior to the meeting to
request Americans with Disabilities Act (ADA) accommodations.
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AGENDA BILL
CITY OF BREMERTON A 1
CITY COUNCIL

SUBJECT: Study Session Date: 12/10/25
Interlocal Agreement with Kitsap County for COUNCIL MEETING Date: 12/17/25
the West Sound Stormwater Outreach Department: PW&U- Stormwater
Group Presenter: Will Riley

Phone: (360) 473-5207

SUMMARY:
This ILA is a 3-year agreement to continue the Kitsap County and City of Bremerton coordination
efforts to design, implement, and quantify stormwater educational and outreach efforts across the
Kitsap Peninsula. Activities include:
e Standardization of messaging across the peninsula
¢ Natural Yard Care, Pet Waste Management, and Dumpster Hygiene-related educational
programs
e Creation of annual reports summarizing permit-required work
o Pet waste dispenser installation at request of local businesses and multi-family residences
e Cost-savings and municipal resource efficiencies realized through sharing expertise,
expenses, and staff time

ATTACHMENTS:
2026-28 WSSOG Interlocal Agreement Between Kitsap County and City of Bremerton

FISCAL IMPACTS (Include Budgeted Amount):

$60.745 for educational materials, professional service fee, partial reimbursement for County
administrative costs, and expenses related to creation of permit-required educational programs and
materials.

Annual cost of $23,089 for 2026 and $18,828 for 2027 & 2028.

STUDY SESSION ACTION: [ Consent Agenda L1 General Business [ Public Hearing
RECOMMENDED MOTION:

Move to approve the ILA with Kitsap County and authorize the Mayor to finalize and execute the
agreement with substantially the same terms and conditions as presented.

COUNCIL ACTION: [] Approve [ ] Deny [ ] Table [ ] Continue [ ] No Action

Form Updated 04/19/2024



KC-375-25
INTERLOCAL AGREEMENT
BETWEEN KITSAP COUNTY AND
THE CITY OF BREMERTON
FOR THE WEST SOUND STORMWATER OUTREACH GROUP

PREAMBLE

This Interlocal Agreement (hereafter “AGREEMENT”) is by and between Kitsap
County (hereafter “COUNTY”) whose principal offices are located at 614 Division
Street, Port Orchard, Washington 98366 and the City of Bremerton (hereafter
“CITY”) whose principal offices are located at 345 6% Street, Suite 600,
Bremerton, Washington 98337.

RECITALS

Whereas, the Washington State Department of Ecology requires owners or
operators of a municipal separate storm sewer system to obtain coverage under
a Western Washington NPDES Phase Il Municipal Stormwater Permit; and

Whereas, mutual benefits will accrue to the parties hereto and the people which
each serves in the cooperative implementation of the West Sound Stormwater
Outreach Group. The Interlocal Cooperation Act, chapter 39.34 RCW, further
authorizes the parties hereto to enter into this AGREEMENT; and

Whereas, Permittees are required by Permit Section S5.C.1 to provide
stormwater education and outreach programs designed to achieve measurable
reductions in behaviors that cause or contribute to adverse stormwater impacts;
and

Whereas, coordination among Permittees with adjoining or shared geographic
areas is encouraged by Washington State Department of Ecology and enhances
access to federal, state, and other financial and technical support, and

Whereas, West Sound residents share media sources and would benefit from
consistent messaging across city and county boundaries; and

Whereas, municipal resource efficiency is increased and cost savings are
realized through sharing expertise, expenses, and staff time to gain economies of
scale and avoid duplication; and

Whereas, Kitsap County and the cities of Poulsbo, Bremerton, Port Orchard, Gig
Harbor, Bainbridge Island, and Port Angeles desire to continue to work together
as the West Sound Stormwater Outreach Group to coordinate joint development
and implementation of stormwater education and outreach programs.



NOW THEREFORE, the parties mutually agree as follows:

AGREEMENT

A.

The Recitals set forth above are expressly incorporated into the
AGREEMENT by this reference.

This AGREEMENT consists of the following documents:

1. Interlocal Agreement

2. EXHIBIT A: West Sound Stormwater Outreach Group Scope of Work
and Budget

Purpose: The purpose of the AGREEMENT is to provide a mechanism
through which COUNTY and CITY voluntarily collaborate in the
development, implementation, and funding of stormwater education and
outreach messages, materials, activities, and program assessment tools for
the general public, businesses, and other target audiences as required by
the NPDES Phase Il Permit.

Payment and Funding: CITY will provide COUNTY funds in an amount not
to exceed a total of $60,745 for the years 2026 through 2028 in accordance
with Section | below, COUNTY agrees to send invoices to CITY
representative for reimbursement of allowable expenses incurred annually
as defined in EXHIBIT A.

Scope of Work: COUNTY and CITY shall perform duties and services as
are listed in EXHIBIT A, attached hereto and incorporated herein by this
reference. Said services shall be performed in accordance with the
approved Scope of Work and Budget specified in EXHIBIT A, and as
provided for in Section | of this AGREEMENT.

COUNTY and CITY Administrators:

The “West Sound Stormwater Outreach Group” is a collective of local
jurisdictions and is not a separate legal entity. Accordingly, Rebecca
Bolettieri, Stormwater Education & Outreach Program Analyst, 614 Division
Street, MS-26A, Port Orchard, Washington 98366 shall represent COUNTY
in all matters pertaining to the services rendered under this AGREEMENT.
All requirements of the CITY pertaining to the services and materials to be
rendered under this AGREEMENT shall be coordinated through the
COUNTY representative.

William Riley, Stormwater Program Manager, 100 Oyster Bay Ave N,
Bremerton, Washington 98312, shall represent the CITY in all matters
pertaining to the services and materials to be rendered under this
AGREEMENT. All requirements of the COUNTY pertaining to the services



G.

or materials to be rendered under this AGREEMENT shall be coordinated
through the CITY representative.

Following a change of representative, COUNTY and CITY will inform the
other party in writing within ten (10) working days.

Reporting: By January 315t of each year this AGREEMENT is in effect,
COUNTY and CITY will jointly report the results of work conducted under
this AGREEMENT in a manner that is mutually useful in the fulfillment of
NPDES Permit reporting requirements for public education activities.

Responsibilities of the Parties: It is mutually understood that CITY will
provide COUNTY with the following:

Up to $60,745 over the duration of this AGREEMENT for development of
educational materials, professional service fees, partial reimbursement of
COUNTY administrative costs, and other expenses related to tasks as
described in EXHIBIT A. CITY will also contribute staff time to attend
meetings, provide input, conduct pertinent research, and participate in
program development.

It is mutually understood that COUNTY will provide CITY with the following:

COUNTY will provide administrative services and act as financial manager
for this AGREEMENT and associated professional service contracts.
COUNTY will also contribute staff time to facilitate meetings, provide input,
conduct pertinent research, and participate in program development.

Reimbursement: CITY shall reimburse COUNTY for actual incurred costs
upon presentation of a properly executed invoice. Costs shall be charged
and funding reimbursed based upon appropriate program elements as
defined in EXHIBIT A. COUNTY may exceed line item amounts within
individual budget elements, but shall not exceed the total budget without
written approval of CITY. Reimbursement requests shall not be made to
CITY more frequently than once a month. CITY shall reimburse COUNTY
within thirty (30) days of receipt of a properly executed COUNTY invoice.

Property: Title to property purchased by COUNTY, the cost of which

COUNTY has been reimbursed as a direct item of cost under this

AGREEMENT, shall pass to and vest to COUNTY. Property purchased with
funds delivered pursuant to this AGREEMENT may be used only for the
performance of this AGREEMENT and shall be purchased in accordance with
applicable state law and COUNTY purchasing policies.

Assignment: COUNTY may assign or subcontract any portion of the
services provided within the terms of the AGREEMENT. All terms and
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conditions of the AGREEMENT shall apply to any approved subcontract or
assignment related to this AGREEMENT.

Indemnity: Both COUNTY and CITY shall accept responsibility for any and
all liability arising from acts of its own officers, employees, agents, and
contractors to the extent provided by law. Additionally, each party agrees to
indemnify, defend, and hold harmless the other party, and its officers, agents,
and employees for all claims (including demands, suits, penalties, losses,
damages, or costs of any kind whatsoever) including costs, expenses, and
reasonable attorney’s fees, to the extent such a claim arises or is caused by
the indemnifying party’s own negligence or that of its officers, agents, or
employees in performance of this AGREEMENT.

Nothing contained in this section of this AGREEMENT shall be construed to
create a liability or a right of indemnification in any third party.

This section shall survive the expiration of this AGREEMENT.

Amendments: The parties hereby further agree that this AGREEMENT
cannot be amended or modified without the written concurrence of both
parties.

Termination: Either party to this AGREEMENT may elect to terminate this
AGREEMENT for any reason by delivering a sixty (60) day written notice of
intent to terminate to the other party. In the event of such termination,
COUNTY shall be compensated for the actual costs incurred prior to the time
of written notification of contract termination.

Duration: This AGREEMENT shall commence on the January 1, 2026 and
shall remain in effect through December 31, 2028.

Recording: Pursuant to RCW 39.34.040, this AGREEMENT shall be filed
with the Kitsap County Auditor.

Waiver: A failure by either party to exercise its rights under this agreement
shall not preclude that party from subsequent exercise of such rights and shall
not constitute a waiver of any other rights under this AGREEMENT unless
stated to be such in a writing signed by an authorized representative of the
party and attached to the original AGREEMENT.

Governing Law: This AGREEMENT shall be governed by and construed in
accordance with the laws of the State of Washington.

Venue: The venue for any action to enforce or interpret this AGREEMENT
shall lie in the Superior Court of Washington for Kitsap County, Washington.



T. Multiple Originals: This AGREEMENT may be executed in multiple copies,
each of which shall be deemed an original.

U. Severability: If any provision of this AGREEMENT or any provision of any
document incorporated by reference shall be held invalid, such invalidity shall
not affect the other provisions of the AGREEMENT which can be given effect
without the invalid provision, if such remainder conforms to the requirements
of applicable law and the fundamental purpose of this agreement, and to this
end the provisions of this AGREEMENT are declared to be severable.

Signature Page follows



IN WITNESS WHEREOF, this AGREEMENT was executed by the parties on the dates

hereinafter indicated.

DATED this day of

CITY OF BREMERTON

, 2025

DATED this day of , 2025

BOARD OF COUNTY
COMMISSIONERS
KITSAP COUNTY, WASHINGTON

Greg Wheeler, Mayor

ATTEST:

City Clerk

Approved as to Form:

City Attorney

CHRISTINE ROLFES, Chair

ORAN ROOT, Commissioner

KATHERINE T. WALTERS, Commissioner

ATTEST:

Dana Daniels, Clerk of the Board



EXHIBIT A:

WEST SOUND STORMWATER OUTREACH GROUP
Scope of Work & Budget for 2026-2028

Kitsap County and the Cities of Poulsbo, Bremerton, Port Orchard, and Gig Harbor have been working to
jointly develop, implement, and fund Western Washington Phase Il Municipal Stormwater Permit-
required public education and outreach via interlocal agreements since 2008. With the additions of
Bainbridge Island and Port Angeles in 2012, the group assumed the name of West Sound Stormwater
Outreach Group (WSSOG), to represent the regional scope and to align with other similar groups across
Puget Sound under the Stormwater Outreach for Regional Municipalities (STORM) umbrella.

A. GOALS, OBIJECTIVES, AND TASKS

Goals:

1.

Work cooperatively to help meet the requirements for compliance with NPDES Phase Il Municipal
Stormwater Permit! Section S5.C.2, Public Education and Outreach, through the implementation of
education and outreach program[s] designed to:

o Build general awareness about methods to address and reduce impacts from stormwater
runoff;

o Effect behavior change to reduce or eliminate behaviors and practices that cause or
contribute to adverse stormwater impacts; and,

o Create stewardship opportunities that encourage community engagement in addressing the
impacts from stormwater runoff.”
Realize cost savings and increase municipal resource efficiency by sharing expertise, expenses, and
staff time to gain economies of scale and avoid duplication.
Jointly work to help fulfill education and outreach requirements of local Total Maximum Daily Loads
(TMDLs), also known as Water Pollution Cleanup Plans.
o Public education and outreach activities that increase awareness of bacterial pollution
problems and promote proper pet waste management as a BMP under General Awareness.
Provide consistent outreach and messaging to support and inform residents across the West Puget
Sound region.
Improve access to federal, state, and other funding and technical support by coordinating with
neighboring Municipal Stormwater Permittees.
Identify opportunities for future collaboration on any new education and outreach requirements in
future iterations of the NPDES Phase Il Municipal Stormwater Permit (expected to be issued in 2029).

! Washington State Department of Ecology, Western Washington Phase I Municipal Stormwater
Permit (2024)



Objectives & Tasks:

Objective 1
Task 1.1

Objective 2

Task 2.1

Task 2.2

Objective 3

Task 3.1

Task 3.2

Task 3.3

Task 3.4

Objective 4

Develop and adhere to an annual work plan for each year of this interlocal agreement.

Jointly develop a work plan for each year by January 31 of 2026, 2027 and 2028.

Build awareness of bacterial pollution problems and promote proper pet waste
management practices through the Mutt Mitt Program behavior change campaign.

Implement recommendations from the 2025 Pet Waste Message Testing and Audience
Research including specific recommendations for effective messages and images and sign
design, as well as suggestions on what audience(s) the messaging should focus on.

Build on existing successful efforts of the ongoing Mutt Mitt Program. Using adaptive
management as needed to support ongoing education, encourage behavior change and
ensure program upkeep and potential expansion throughout the current permit term.

Using social marketing practices and methods, implement the Dumpster Campaign with
built in evaluation protocols for one target audience and behavior (businesses/close
dumpster lids).

Implement the campaign strategy across the WSSOG boundaries based on previously
performed or locally available and applicable research that includes an evaluation plan
with specific, measurable, and achievable outcomes. Revise as necessary based on
emerging issues, opportunities, and evaluation results.

Assess the effectiveness of the campaign at proper intervals, documenting progress, and
changing the campaign strategy as necessary to achieve desired outcomes.

No later than March 31, 2029, evaluate and report on:

o The changes in understanding and adoption of targeted behaviors resulting from the
implementation of the strategy; and

o Any planned or recommended changes to the campaignin order to be more effective;
describe the strategies and process to achieve the results

o Use the results of the evaluation to continue to direct effective methods and
implementation of the ongoing behavior change program.

Continue the program at an appropriate level once measurements indicate increased
adoption of the behavior in the target audience.

Collaborate on joint outreach and/or educational materials to increase cost savings,
increase efficiency and help meet the Permit requirements:

o (S5.C.5.b) to inform public employees, businesses, and the public of hazards
associated with illicit discharges and improper disposal of waste (spills).

o (S5.C.5.c.ii.(b),(d)(e)) to reduce conditionally allowable discharges from lawn watering
and other irrigation runoff, street and sidewalk wash water, and routine external



Task 4.1

Objective 5

Task 5.1

Task 5.2

Task 5.3

Objective 6

Task 6.1

Task 6.2

Task 6.3

Task 6.4

Objective 7

B. BUDGET

building washdown that does not use detergents for buildings built or renovated
before 1950 and after 1980.

o (S85.C.5.d.ii) A publicly listed and publicized hotline or other telephone number for
public reporting of spills and other illicit discharges.

Seek opportunities to collaborate on joint outreach components such as print materials
or other outreach tools.

Use adaptive management to refine programs and direct education and outreach
resources most effectively.

Take advantage of mutually beneficial outreach opportunities that fall within the
Permit-required scope of audiences and behaviors, regardless of prioritization ranking.

Seek opportunities to share among member jurisdictions the existing outreach efforts to
audiences not prioritized within the WSSOG activities, such that these efforts are
beneficial to all members.

Pursue grants and other funding opportunities as available and appropriate.

Represent the WSSOG on larger regional stormwater outreach efforts through
participation as a contributing member of STORM and the Puget Sound Starts Here (PSSH)
campaign development team.

Help implement the STORM Strategic Plan and annual Work Plan to achieve maximum
benefit to the WSSOG.

Promote capacity building among STORM and WSSOG members to raise the caliber of
collective outreach in the region.

Support development and implementation of the PSSH digital awareness campaign in
conjunction with on the ground local behavior change programs.

Participate in regional work groups on targeted behaviors, as able (e.g., Pet Waste,
Environmental Education, Business Pollution Prevention, Environmental Justice, etc.).

Track and maintain records of education and outreach activities. Publish an annual
summary of activities that is suitable for use in Permit annual reporting.

Tables 1 and 2 show the annual budget for years 2026 through 2028. The annual staff time budget of
$70,040 is for Kitsap County staff time to administer the interlocal agreement, facilitate meetings and
manage outreach programs identified in the scope of work on behalf of the WSSOG. This funding also
includes coordination with STORM, the Puget Sound Starts Here campaign development team, and all
associated travel expenses; as well as administrative duties such as financial tracking and management.
The annual staff time budget will be shared by all WSSOG jurisdictions in proportion to their relative



population size, as shown in Table 1 and 2. Table 3 shows the total cost over the three-year contract
term.

The annual Education and Outreach Programs budget of $65,000 in 2026 and $35,000 in 2027 and 2028
will be used to implement joint programs prioritized by the group and agreed upon for inclusion in the
WSSOG annual work plan. This includes the Dumpster Campaign and Mutt Mitt Campaign and may
include activities such as natural yard care outreach, illicit discharge detection and elimination outreach,
spills reporting hotline promotion, other advertising, local implementation of the Puget Sound Starts
Here campaign, outreach collateral development and production, other behavior change programs,
evaluations/surveys/focus groups/studies, and/or professional services to achieve any of these activities
or tasks. The WSSOG will make every effort to minimize actual costs by selecting competitive bids for
professional services, and by pursuing grants and other funding sources as available and appropriate.

The other annual budget categories accommodate those jurisdictions that expressed a desire for
additional outreach support. This allows flexibility for jurisdictions to customize a suite of outreach
options to meet the needs of their communities. Rates for elementary classroom lessons are based on
County staff time for lesson preparation, teaching time, and travel. Cinema ad rates are based on 2025
estimates from cinema ad agencies.



Table 1. Annual budget for 2026.

Population 3 Mutt | SchootLessons,
Jurisdiction Est2024 | Nontve B Programs [N n=~l i [ S Annual
Population ‘campaign e 1o Ad/Printed Cost
ot Supplies | materisls
Unincorporated KC 184,070 57.59%| $40,339 $37,436 $2,880 | $2,500 $83,154
Bremerton 45390 14.20% $9,947 $9,231 $710 | $1,200 $800 $1,200 | $23,089
Bainbridge Island 25,330 7.93% $5,551 $5,152 $396 $901 | $1,000 $1,000 | $14,000
Port Angeles 20,410 6.39% $4,473 $4,151 $319 $2,500 S0 $2,200 | $13,643
Port Orchard 18,300 5.73% $4,010 $3,722 $286 | $1,000| $3,100 $1,860 | $13,979
Poulsbo 13,010 4.07% $2,851 $2,646 $204 S0 $500 $1,650 $7,851
Gig Harbor 13,090 4.10% $2,869 $2,662 $205 | $1,000 $0 $500 $7,236
TOTAL 319,600 100.00% | $70,040 $65,000 $5,000 | $9,101 | $5,400 $8,410 | $162,951
Table 2. Annual budget for 2027 & 2028.
Population E PSSH Mutt m
Jurisdiction | Est2024 | RtV B | Programs [T [ttt (R R _— Annua]
(0FM) Population P Cotandis m Cost

Unincorporated KC 184,070 57.59%| $40,339 $20,158 $2,880 | $2,500 $65,876
Bremerton 45,390 14.20% $9,947 $4,971 $710 | $1,200 $800 $1,200 | $18,828
Bainbridge Island 25,330 7.93% $5,551 $2,774 $396 | $3,279 | $1,000 $1,000 | $14,000
Port Angeles 20,410 6.39% $4,473 $2,235 $319 | 52,500 S0 $2,200 | $11,727
Port Orchard 18,300 5.73% $4,010 $2,004 $286 | $1,000| $3,100 $1,860 | $12,261
Poulsbo 13,010 4.07% $2,851 $1,425 $204 S0 $500 $1,650 $6,629
Gig Harbor 13,090 4.10% $2,869 $1,434 $205 | $1,000 S0 $500 $6,007
TOTAL 319,600 100.00% | $70,040 $35,000 $5,000 | $11,479 | $5,400 $8,410 | $135,329

Table 3. Three-year Contract - Total Budget 2026-2028.

Population
Jurisdiction Est 2024 P:;'::;:" Thm'v;::;"'m"
(OFMm)

Unincorporated KC 184,070 57.59% $214,907
Bremerton 45,390 14.20% $60,745
Bainbridge Island 25,330 7.93% $42,000
Port Angeles 20,410 6.39% $37,098
Port Orchard 18,300 5.73% $38,500
Poulsbo 13,010 4.07% $21,109
Gig Harbor 13,090 4.10% $19,250
TOTAL 319,600 100.00% $433,609
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ABOUT EAGLE’'S WINGS
COORDINATED CARE

Established in 2017/2018

20 Transitional Houses/ 137 Beds
WAQRR Accredited
Project-based vouchers contract

4 Permanent Supportive Housing units

Foundational Community Supports
Provider since 2019 with 90 Supported
Employment and 89 Supportive Housing
Participants

Department of Health licensed
Medical Respite
Peer Support

Intensive Case Management

* Clinical services

* Re-entry

Clubhouse



WHO WE ARE

M A community-based nonprofit serving Kitsap County

am  Opecialists in trauma-informed, person-centered care

/\E A behavioral health provider offering critical supports, transitional
housing services including respite and peer support services

EWCC supports this community caring for each other




Four years of successful administration of the 1/10t of
|% Kitsap County grant

PROVEN
TRACK
RECORD

EWCC has eight years of coordinating care with
diversion, therapeutic, court, mental health programs
impacting the most vulnerable

Washington Alliance of Quality Recovery Residences
accredited for all 20 houses (National Alliance of
Recovery Residences law)

Department of Health licensed Behavioral Health
Agency since 2022 for Peer Support. Crisis Support,
Day Support, Supported Employment, Supportive
Housing, and Clubhouse

Recipient of the Housing Trust Fund Capital award for
$1.2 million to purchase two properties in 2024




2024
OUTCOMES

Housed 128 unique individuals

88.3% of participants remained
stably housed for at least six
months

Approximately 20% of participants
in therapeutic court programs

88% of participants who had been
in services at least six months were
still in services at the end of the
year

Permanently housed more
individuals than any other agency in
the county through Housing Choice
Voucher partnership with
Bremerton Housing Authority — 28
individuals



REGULATORY AND COMPLIANCE
STRENGTH

Organizational alignment with the Kitsap
County Homeless Housing Plan 2025 -
2030

Alignment with Washington state
behavioral health standards as we
maintain a license having yearly reviews

Compliance with ADA, fire/life safety,
and facility requirements verified by
WAQRR yearly




STAFFING QUALIFICATIONS

Professional and trained workforce of 22 individuals

Certified Peer Counselors, case managers, and behavioral health

professionals
Staff trained in trauma-informed care and crisis de-escalation
Supervision and Quality Improvement Plan in place

Team ready for 24/7 Shelter operations



NEXT STEPS

* Finalize temporary permit packet with DCD
* Initiate fire watch and safety planning
* Begin Phase A plumbing activation

* Target opening date pending permit review

EWCC is ready to move forward
immediately.



AGENDA BILL
CITY OF BREMERTON

C2

CITY COUNCIL
SUBJECT: Study Session Date: 12/10/2025
Confirm Reappointment of Ana Doehring to COUNCIL MEETING Date: 12/17/2025
the Planning Commission Department: Executive
Presenter: Mayor Wheeler
Phone: (360) 473- 5266

SUMMARY: The Mayor is seeking confirmation for the reappointment of Ana Doehring to Position 7
of the Planning Commission. Ms. Doehring was originally appointed in March of 2025 to complete an
unexpired term. This appointment will be her first full term, with an expiration of December 31, 2029.

ATTACHMENTS: Application

FISCAL IMPACTS (Include Budgeted Amount): None

STUDY SESSION ACTION: [ Consent Agenda 1 General Business

RECOMMENDED MOTION:

1 Public Hearing

Move to confirm the reappointment of Ana Doehring to Position 7 of the Planning Commission for the

term expiring December 31, 2029.

COUNCIL ACTION: [] Approve [ ] Deny [ ] Table [ ] Continue [ ] No Action

Form Updated 04/19/2024






Employer
Work Address1
Work Address2
City

State

Zip

Work Phone
Fax

Email

Education

Local References

| am interested in
serving:

Is this an application

for reappointment?

How long have you

lived in Bremerton

Why are you applying
for this appointment?

Field not completed.
Bremerton
WA

98310

Field not completed.

Bachelor of Science in Logistics Chain Supply Chain
Management

Christopher Doehring -
Latoya Sterns -

Arts Commission, Bremerton Housing Authority, Design Review
Board, Parks and Recreation Commission, Planning Commission
(18 years or older), Tree Committee

No

Since 2019

| hope this message finds you well. | am writing to express my
interest in serving on one of Bremerton’s committees. As a
dedicated professional with a background in real estate, logistics,
veteran affairs, business consulting and military sexual assault
advocacy , | am eager to contribute my skills and expertise to
initiatives that support the growth and development of our
community.

With experience in military leadership, strategic planning,
procurement, or community engagement, | believe | can bring
valuable insights the art commission, design review board, parks
and recreation, planning commission and tree committee.
Additionally, as a military veteran and business owner, | am
committed to fostering efficiency, sustainability, and collaboration
in local initiatives.






Applicants are considered for appointment without regard to race, color, religion,
gender, national origin, sexual orientation, age, genetic information, marital or
veteran status, or the presence of any disability.
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