CITY COUNCIL 345 6t Street, Suite 100, Bremerton, WA 98337 (] Phone (360) 473-5280

FINAL
WEDNESDAY, JANUARY 28, 2026
CITY COUNCIL STUDY SESSION
5:00 PM in COUNCIL CONFERENCE ROOM 603

Council Conference Room 603 will be open to the public to attend the Study Session in-person, but there will
be no opportunities for input. However, public questions or comments may be submitted at any time to
City.Council@bremertonwa.gov. Please remember that the content of the Agenda Bill items is subject to
change; and no action at the Study Session is anticipated. If approved by the Council, these items will be
placed on the February 4, 2026 City Council Meeting Agenda, or as indicated.

» Members of the public may click the link below to join the webinar:
https://bremertonwa-gov.zoom.us/j/8738266756?pwd=ZWIMVnVYbFBHY]Y5U1RJUmMFreDFXUT09

» Or One tap mobile:
US: +12532050468,,87318266756#,,,,*857582# or +12532158782,,87318266756#,,,,*857582#

» Or Telephone: Dial (for higher quality, dial a number based on your current location): US: +1 253
205 0468 or +1 253 215 8782 or +1 346 248 7799 or +1 669 444 9171 or +1 669 900 6833

Webinar ID: 873 1826 6756; Passcode: 857582

A. INFORMATION ONLY PRESENTATION

1. 6th Street Active Transportation Improvement Project Update

B. AGENDA BILL BRIEFINGS

Contract Modification Agreement No. 1 with Parametrix, Inc. for the Active Transportation Plan
Contract Modification Agreement No. 2 with Parametrix, Inc. for Design and Construction Services
for the E. 9™ Street Stormwater Improvements Project

Approve Easement Acquisition for Sewage Pump Station EB-10 for the Tracyton Beach Road
Sewer Improvements Project

Drinking Water State Revolving Fund Loan Contract with WA State Department of Health for the
Manganese Treatment Facilities (Eastside) Project

Public Hearing on Interlocal Agreement with the Port of Port Angeles for Sale and Purchase of
Surplus Emergency Fire and Rescue Boat

Contract Modification No. 8 with Parametrix, Inc. for Engineering Services for the Kitsap Lake
Park Renovation Project

Washington State Department of Ecology 2025-2027 Biennial Stormwater Capacity Grant
Clean Water State Revolving Fund Loan Agreement with WA State Department of Ecology to
Fund Construction of the Decommission Beach Sewer From OB-4 to EB-2 Project

2026 Lodging Tax Advisory Committee Funding Recommendations
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Continued on next page

L\ Please contact City.Clerk@bremertonwa.gov or (360) 473-5323 up to 24 hours prior to the meeting to
request Americans with Disabilities Act (ADA) accommodations.
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C. GENERAL COUNCIL BUSINESS
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Update on Eagles Wings Coordinated Care — Council President Jane Rebelowski and City
Attorney Kylie Finnell

Discussion on Shelter Funding and Homelessness — Council President Jane Rebelowski

Parks, Finance, Investment, & Parking Committee Briefing (Last Meeting 1/27/26) — Chair Michael
Goodnow

Regional and Other Committee/Board Briefings
Other General Council Business (Only as necessary, and as time allows)

D. ADJOURNMENT OF STUDY SESSION

L\ Please contact City.Clerk@bremertonwa.gov or (360) 473-5323 up to 24 hours prior to the meeting to
request Americans with Disabilities Act (ADA) accommodations.
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INFORMATION ONLY ITEM

CITY OF BREMERTON
CITY COUNCIL

SUBJECT: 6™ Street Active Transportation Study Session Date: January 28, 2026

Improvement Project Update Presenter: Nick Ataie

Phone: (360) 473-2306

SUMMARY: The 6" Street Active Transportation Improvement Project includes street improvements
to improve safety for all road users and provide continuous on-street bike lanes through a roadway
re-channelization. HDR Engineering, Inc. has supported staff in development of corridor design
alternatives and a second in-person open house meeting was held on September 30, 2025 with an
online survey and comment period provided following the meeting. The project has secured
construction funding through the WSDOT Pedestrian and Bicycle Grant Program with no local match
required. This informational presentation will include a summary of public input received, staff design
recommendations, and discussion on next steps related to advancing project design and
construction. A summary of survey input received following the 2025 open house and a staff design
recommendation memorandum will be published to the project webpage prior to this presentation:
Project Webpage: https://www.bremertonwa.gov/1342/6th-Street-Active-Transportation-Improve

HANDOUTS: Power Point Presentation

Form Updated 4.19.2024
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6™ STREET

Active Transportation Improvement PrOJect

2025 Community Input & Staff Goncept Design
Recommendations

City Council Study Session
January 28, 2026
Nick Ataie, P.E. - PW&U Engineering Division




CITY OF

BREMERTON

esélision]

Project Need & Purpose

* Improve Safety for All Users (Through Cost Effective Street Re-Channelization)
* Connect Bike Network (Charleston to Downtown)

As Previously Planned, Studied, and Validated...

Bremerton2044

Active Transportation Plan

Public Review Draft January 2025

2020

Bremerton
Strategic Road Safety Plan




2025 OPEN HOUSE RECAP

September 2025 Open House - 2"Y Project Open House
 September30-NDGC (5pm-7pm)
* Approximately 80 Attendees

* Info Boards, Design Concepts, and
Delineator Samples

200+ Comments from Online Survey
(Open Sept 30 - Oct 26)




Significantly more input compared to 2024 input

Safety (especially pedestrian safety) is a high
community priority

Traffic & congestion concerns are still top of mind
for many

Many, but not all, responses reflect mixed
community opinions or preferences

Community input, while mixed, still provides a high
value in the decision-making process

2025 ONLINE SURVEY: TAKEAWAYS

The emphasis on bike lanes
is disproportionate to the
need. ...

6th Street is
fine the way
itis...

] et L %

SURVEY RESPONSE SUMMARY

Let’s prioritize
safety over car
movement...

This works very
well in other
cities! Highly
recommend.
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STAFF RECOMMENDATION

Use of flexible post type bike lane physical
separation (either with or without a fixed curb
base) at locations excluding where the
Bremerton Fire Department identifies
emergency response concerns

v’ Majority Support (2025 Survey)

** Requires Ongoing Maintenance

v Enhanced Cyclist Comfort & Safety
v’ Extended Limits of Proposed Placement from Initial Concepts

DESIGN RECOMMENDATIONS

BIKE LANE PHYSICAL SEPARATION

SHY-
DISTANCE \

| . SHY
PHYSICAL | .| DISTANCE
FEATURE 5 .

SIDEWALK

VEHICLELANE  BIKELANE  BIKE LANE ™y ey js7
BUFFER OPERATING SPACE
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v’ Seeks Balance with Fire Operations/Response Needs
v" Allows Opportunity for Future Expansion
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Hewitt Ave

DESIGN RECOMMENDATIONS

OLYMPIC AVENUE & HEWITT AVENUE INTERSECTIONS

Alternative A (Installation of Paved Center
Islands)

Alternative B included use of paint and curbs only

v Improved Pedestrian Safety (Highest Weighted Survey Priority)
v’ Speed-Reduction & Enhanced Visibility Strategy

v’ Preferred Treatment (2025 Survey)

s Offset Intersections Require Turning Restrictions for Safety

** Precludes Physical Bike Lane Separation (Emergency Access)



DESIGN RECOMMENDATIONS

NAVAL AVENUE FULLY PROTEGTED INTERSECTION

Defer consideration of a fully protected
intersection at 6th Street and Naval Avenue at
this time

Two other Naval Avenue intersection alternatives developed

v’ Concepts Developed In Response to 2024 Project Outreach
v" Provides the Highest Level of Non-Motorized Safety & Comfort
v" Developed Using Latest AASHTO & NACTO Guidance

s Mixed Community Support (2025 Survey)

¢ Cost Prohibitive with Current Funding

*»* Would Require Right-of-Way & Adjacent Property Impacts
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DESIGN RECOMMENDATIONS

NAVAL AVENUE INTERSECTION DESIGN ALTERNATIVES

Alternative A (Separated Bike Lanes with No
Separate Easthound Vehicle Right Turn Lane)

Alternative B included an eastbound right turn lane with bike lane mixing zone

v Concept Developed In Response to 2024 Project Outreach

v’ Prioritizes Bike Separation Over Vehicle Turn Lanes

v Does Not Require Street Widening / Low-Cost Implementation
v" Allows Acceptable Intersection Vehicle Operations

v’ Preferred Treatment (2025 Survey, +12% More Favored)

** Intersection Operations Sensitive to Navy Gate Operations



DESIGN RECOMMENDATIONS

ROOSEVELT AVENUE — PENNSYLUANIA AVENUE DESIGN ALTERNATIVES

Alternative A (Provide Center Left-Turn Lane
with Reduced Bike Lane Buffer)

Roosevelt Ave

Alternative B included a 2-lane roadway with increased bike lane buffering

v Allows Recommended Center Island Installation (Hewitt Ave)
| v Allows Maximum Physical Bike Lane Separation

v Maximizes Neighborhood Access and Side Street Turning

v’ Maintains Consistent Street Configuration

** Not the Preferred Treatment (2025 Survey, £6% Less Favored)




DESIGN RECOMMENDATIONS

WARREN AVENUE - PARK AVENUE DESIGN ALTERNATIVES

Alternative A (No Center Left-Turn Lane with
Maximized Bike Lane Buffers)

Alternative B provided a center turn lane with limited bike lane buffers

v' Concept Developed In Response to 2024 Project Outreach
v Allows Maximum Bike Lane Separation

v’ Preferred Treatment (2025 Survey, +12% More Favored)

v" Area of Lower Vehicle Volumes / Downtown Core

** Precludes Physical Bike Lane Separation (Emergency Access)
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DESIGN RECOMMENDATIONS

PARK AVENUE - PACIFIC AVENUE DESIGN ALTERNATIVES

STAFF RECOMMENDATION

Alternative B (Removal of All On-Street
Parking with Increased Bike Lane Separation)

Alternative A included a 2-lane roadway with 8 on-street parking spaces
Alternative C included a center turn lane and limited bike lane buffers

v Concept Developed In Response to 2024 Project Outreach
v Allows Maximum Bike Lane Separation / Maintains 2-Lanes
v’ Preferred Treatment (2025 Survey, 7% More Favored)

¢ Precludes Physical Bike Lane Separation

¢ Requires Elimination of all 18 On-Street Parking Spaces



DESIGN RECOMMENDATIONS

ON-STREET PARKING EAST OF PACIFIC AVENUE

STAFF RECOMMENDATION

Provide parking protected bike lanes east of
Pacific Avenue

Pleasant Ave

Net reduction of 9 or

1On-s

No alternatives were provided to parking-protected bike lanes at on-street parking locations

v’ Maintains Some Residential Permit Parking

v" Incorporates Parking as Bike Lane Physical Separation
v’ Parked Vehicles Support Speed Reduction

v’ Preferred Treatment (2025 Survey, +29% More Favored)
** Requires Reduction of 9 On-Street Parking Spaces




DESIGN RECOMMENDATIONS

PEDESTRIAN & BICYGLE SIGNAL IMPROVEMENTS

Implement Leading Pedestrian Intervals (LPI)

Warren Ave

Install Bike Signal and No Turn on Red (NTOR)
Westbound at Warren Ave

v LPI Improves Pedestrian Safety & Visibility (Early
Implementation)

v New Bike Signals & NTOR Only at One Location (Per MUTCD)

111




January - March 2026
HDR Engineering Contract Amendment

* Feb 17 -Public Works Committee
* Feb 25-Study Session
 Mar4-City Council

March - October 2026
Develop Final Engineering Design

* No Further Formal Public Input Anticipated

November 2026 - January 2027
Bid Phase

* Target Construction Award in January 2027

NEXT STEPS & ANTICIPATED SCHEDULE

February - March 2027
Pre-Construction Activities & Outreach

April - August 2027
Construction
 Warm/Dry Weather Construction Window

August / September 2027
Construction Complete



PROJECT FUNDING & ESTIMATED COSTS

FUNDING CURRENT ESTIMATED | ESTIMATED
SOURCE BUDGET FUNDING
NEED/SURPLUS
Design CITY $700,000 $800,000 $100,000 Added Analysis / Concept Design,
Second Open House, Staff Time
Right-of-Way GRANT * $50,000 SO ($50,000) All Recommendations Within Existing
Right-of-Way
Construction  GRANT $3,110,000 S$3,000,000 ($S110,000) All Recommendations Within

Construction Budget

TOTAL CITY & GRANT | $3,860,000 |$3,800,000 |($60,0000** [ |

A budget adjustment will be required for remaining design costs
* Grant funding allocated for right-of-way has been requested from WSDOT to be used for remaining design costs

** Remaining design costs will be tracked for possible reimbursement at end of project with any remaining
unspent grant funds



www.bremertonwa.gov/6thStreetProject
6th Street Active Transportation Improvement Project
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AGENDA BILL
CITY OF BREMERTON B 1
CITY COUNCIL

SUBJECT: Study Session Date: January 28, 2026
Contract Modification Agreement No. 1 COUNCIL MEETING Date: February 4, 2026
with Parametrix, Inc. for the Active Department: PW & Utilities
Transportation Plan Presenter: Katie Ketterer

Phone: (360) 473-5334

SUMMARY: Staff have negotiated a contract modification with Parametrix to complete the 2024
updates to the Active Transportation Plan (ATP). The ATP updates were started in 2023 with the
Comprehensive Plan updates and both were originally intended to be delivered together. However,
additional public outreach and engagement were needed to complete the ATP. The plan will
establish the vision for future improvements to active transportation facilities in the City, and outline
resources needed to implement the vision. Parametrix’s scope of work outlines the additional
community engagement that will take place during the planning process. The amendment amount is
$185,728.45 for a total amended contract amount of $714,580.05, including this Contract
Modification.

ATTACHMENTS: 1. Proposed Contract Modification and Scope of Work
2. Staff Bios
3. Power Point Presentation

FISCAL IMPACTS (Include Budgeted Amount): This project is funded in the 2025 and 2026
Transportation CIP.

STUDY SESSION ACTION: [ Consent Agenda L1 General Business [ Public Hearing
RECOMMENDED MOTION:
Move to authorize the Contract Modification with Parametrix, Inc. for the Active Transportation Plan;

and authorize the Mayor to finalize and execute the modification with substantially the same terms
and conditions as presented.

COUNCIL ACTION: [] Approve [ ] Deny [ ] Table [ ] Continue [ ] No Action

Form Updated 04/19/2024



CONTRACT MODIFICATION AGREEMENT NO. 1
BETWEEN THE CITY OF BREMERTON AND PARAMETRIX INC.

PROJECT Active Transportation Plan & Comp Plan Update

CONSULTANT Parametrix Inc.

DATE 12/18/25

THIS CONTRACT MODIFICATION AGREEMENT SPECIFICALLY AMENDS THE
PROFESSIONAL SERVICES AGREEMENT (the "Contract") entered into between the
City of Bremerton and Parametrix on October 10, 2023.

All provisions in the Contract shall remain in full force and effect except as expressly modified
by this document.

For valuable consideration and by mutual consent of the parties, the modifications to the
Contract are as follows:
I

Section L. Scope , 1s modified as follows:
See Amended Scope of Work attached as Exhibit A

Section II. Term , 1s modified as follows:
The Consultant shall complete the work described in this Contract Modification Agreement by
December 31, 2027.

Section 111. Compensation , 1s modified as follows:

The original contract amount was five hundred twenty-eight thousand eight hundred fifty-one
dollars and sixty cents ($ 528,851.60). The City shall pay the Consultant for the additional work
described above, based on time and materials, an amount not to exceed one hundred eight-five
thousand seven hundred twenty-eight dollars and forty-five cents ($ 185,728.45) for a total
amended contract amount of _seven hundred fourteen thousand five hundred eighty dollars
and five cents ($714.580.05), including this Contract Modification.

II.

Consultant accepts all requirements of this Contract Modification by endorsing below.
Consultant further agrees that this Contract Modification constitutes full and final
settlement of all of the Consultant’s claims for contract time and for all costs of any kind,
including without limitation, costs of delays related to any work either covered or affected
by this Contract Modification, claims related to on-site or home office overhead, or lost
profits. This Contract Modification does not limit the City’s right to bring a claim for past
performance.

Page 1 of 2
Contract Modification
Rev. 09/2021



The undersigned consultant approves the foregoing Contract Modification as to the changes,
if any, in the contract price specified for each item, including any and all supervision costs
and other miscellaneous costs relating to the change in work, and as to the extension of time
allowed, if any, for completion of the entire work due to said Contract Modification.

This document will become a supplement of the contract and all provisions will apply hereto.
It is understood that this Contract Modification shall be effective when approved by the City
of Bremerton.

The parties whose names appear below warrant that they are authorized to enter into a
contract modification that is binding on the parties of this contract. In addition, Consultant
warrants that it has or will inform the surety of this change, and shall take appropriate action
to modify any bonds required under the contract to address this change.

IN WITNESS WHEREQOF, the parties have executed this Contract Modification on the day
and year first written above.

Public Works Director approved to process (Initials and Date)
CONSULTANT THE CITY OF BREMERTON
By: By:

Print Name: Print Name:

Its: Its:

Date: Date:

APPROVED AS TO FORM: ATTEST:

By: By:

KYLIE J. FINNELL, Bremerton City Attorney ANGELA HOOVER, City Clerk
NOTICES TO BE SENT TO: NOTICES TO BE SENT TO:
Attn: Nadine Appenbrink Attn. City Clerk

Project Manager

Parametrix Inc. City of Bremerton

719 2" Avenue, STE 200 345 6™ Street STE 100

Seattle, WA 98104 Bremerton, WA 98310

R:\Legal\Legal\Forms\FORMS ON COBWEB\Contract Modification Rev. 09 2021.docx
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Pa ra m et r i X Scope of Work

let’s create tomorrow, together

Bremerton 2044 - Active Transportation Plan
Proposed Scope of Work

This proposed scope of work details the approach to complete the Bremerton 2044 Active
Transportation Plan (ATP). This scope of work acknowledges that substantive work has been
completed, and broad-based community input has been incorporated into the previous draft (known
as the Public Review Draft, Jan. 8, 2025). It also acknowledges that additional targeted engagement
will be needed to revise and finalize the active transportation policies and project list, to gain trust
with key segments of the Bremerton community and gain approval of Planning Commission and City
Council.

Assumptions

Assumptions for this scope of work include:

m  This effort will leverage all the work completed to date, including the active transportation
facilities inventory and network analysis, as well as public input received in 2024 and early
2025. Additional input from community members and advocacy groups through this process
will guide strategic revisions to the Public Review Draft ATP.

m  The project team (including Bremerton Public Works and Parametrix staff) will collaborate
with invited community members to review and revise the ATP vision, goals, project list and
priority network, and confirm the level of project definition for a long-range ATP. Proposed
membership will include 9-15 community members.

m  This scope will include two components of engagement, including:

= Aseries of up to 3 hands-on design workshops with invited community members and
the Complete Streets Committee to review and advise on the project list and priority
network.

= Two citywide engagement events, including an in-person open house and ESRI
StoryMap webpage with interactive content and survey questions.

= Community input received is advisory, and final decision making rests with the project team
and city leadership.

m  The project schedule will be built to include at least 4 weeks of public review during the
citywide engagement events.

m  The work is expected to take 18 months.

m All deliverables will have one review cycle, unless otherwise stated. The City will provide
consolidated comments. Review timelines for City feedback are expected to be 2 weeks.

m [f needed, the Parametrix team will provide planning-level concept design and cost estimates
for up to 10 new or revised active transportation projects.

m  This ATP update is intended to reflect a financially constrained future. While many projects
may be included in the full project list, prioritization is crucial to building an achievable plan
for implementation.

Page 1 of 11 October 2025



ParametriXx Scope of Work

m  City staff will manage communications with stakeholders and members of the public.

Task 01 - Project Management
Goal

The goal of Task 1 is to provide overall project management for the consultant contract with the City
of Bremerton Public Works.

This task includes general management functions that include the following:

m  Project Planning - Document and communicate the scope of work, budget, and schedule as
a road map for the project team. Coordinate project team and issues throughout the project.

m  Budget and Schedule Tracking - Track the project budget using Parametrix in-house tools to
verify that progress is keeping pace with spending.

m  Monthly team meetings with an issues list to document project decisions.

m Monthly Progress Reports - Prepare a monthly invoice for services performed by Parametrix.

m  Correspondence - Prepare written correspondence as needed to document project
management issues and/or concerns.

Deliverables

Deliverables for this task include:
m  Monthly progress reports enclosed with invoices.

m  As needed, correspondence to document project management issues.

Assumptions
m  Project duration is 18 months.
m  Budget assumes 18 monthly meetings.

m  The Parametrix PM will provide monthly progress letters accompanying each invoice that
explains work completed within the billing period and provide detail for any tasks that are
over- or under-running compared to the budget estimate. It is expected that the project
budget will be managed to the overall contract amount.

m A management reserve (“contingency fund”) is included in the budget to provide additional
funds and flexibility for the consultant to meet project needs, should there be unanticipated
changes or emerging needs. Parametrix PM will secure approval from the City PM before
allocation or use of funds from the management reserve. Some examples of work that might
require use of the management reserve include additional public meetings or workshops,
additional rounds of review on key deliverables, or additional project management effort if
the schedule is extended.

Page 2 of 11 October 2025



ParametriXx Scope of Work

Task 02 - Community Engagement
Goal

The goal of Task 2 is to build trust with community members, engage with key stakeholders to solicit
detailed feedback on the future active transportation network, and share draft revisions for citywide
feedback.

Subtask 2.1 - Review Engagement and Work to Date
Objective

To review work completed as part of the 2024-25 Active Transportation Plan effort and identify
needs for updated/new written and graphic materials to support targeted workshops with the key
stakeholders and the public.

Approach

The Parametrix team will review all public feedback received, including 2024 community outreach
efforts and public and leadership feedback on the January 2025 Draft ATP. The feedback collected
in 2024 and early 2025 will help our team identify gaps in previous work on the January 2025 draft
of the ATP and identify needs and materials for workshops with select stakeholders. This analysis of
what we heard and steps to address input will be the starting point for the workshops in subtask 2.2
and will support workshop engagement with graphics, maps and other workshop materials.

Deliverables

m A 4-5 page memo that summarizes the public feedback received on the 2024-2025 ATP; the
memo will also detail action steps needed to address this feedback, and provide a list of new
maps, graphics or other materials that will be needed for the hands-on design workshops.
This includes one round of revisions based on staff feedback.

Assumptions

m  The deliverables to complete this task are intended to prepare for the hands-on design
workshop in subtask 2.2.

m  The City of Bremerton Public Works team will review and provide one set of consolidated
comments on the Prior Engagement and Recommendations Memorandum and materials
prepared to support further engagement in 2.2.

Subtask 2.2 - Hands-On Design Workshops
Objective

To meet in person with the Complete Streets Committee and targeted community members to review
and revise the ATP vision, goals, priority networks and future projects.

Approach

The Parametrix team will provide three (3) staff members to provide facilitation and subject matter
expertise to participate in up to three (3) hands-on workshops with key stakeholders.

Page 3 of 11 October 2025



ParametriXx Scope of Work

The workshops will provide an opportunity for interested stakeholders and the project team to review
definitions, priority networks, identify bicycle and pedestrian gaps, highlight safety data issues and
perceptions and/or other concerns, potential future projects and other solutions. The team will
structure the events to be held in person and provide a collaborative approach with interactive
materials to collect insights and document the discussion. This may include providing information
about the purpose of priority networks, as compared to the project list to help clarify the differences
and role of each tool in planning. Input from participants at these workshops will inform the
proposed future active transportation network.

Following is a general description of potential workshop topics:

Workshop 1: The purpose of this first meeting will be to listen, gain a broader understanding of
concerns about the Public Review Draft, confirm goals and expectations for the ATP, review/refine
definitions for consistent understanding.

Workshop 2: Project team will return with updated materials based on Meeting 1 conversation.
Discuss network map, highlight areas mentioned in previous comments, discuss other
issues/locations for improvements. Provide feedback on draft list of evaluation criteria.

Workshop 3: Project team will return with updated materials illustrating changes to network and a
draft project list that has been scored using the evaluation criteria. Discuss refinements/
adjustments to the network and project list. Discuss how the process moves forward from high level
planning into project delivery.

Deliverables
m  Workshop agenda and discussion guide for each.
m  Workshop materials, which could include a slide presentation, maps, and other tools.

m  Up to 3 hands-on design workshops, held in person with invited community members.

m  Up to 3 meetings to debrief workshop input and determine what changes to incorporate into
the Draft ATP.

m  Brief (1-2 page) workshop summary following each workshop.

Assumptions

m In preparation for the workshops, the project team will meet to determine how workshop
input will inform decisions about the future active transportation network and come to
agreement on the approach. This will be clearly communicated to workshop participants.

m Workshops will be held with 6-8 weeks intervening to allow for processing of input,
development of materials, City staff review, a test-run meeting, and a debrief meeting.
Preparation for each workshop will include multiple steps: a scoping call to determine the
agenda and materials needed; production time for materials; City review; revisions to
materials; a meeting to test-run the workshop content/materials; workshop held in person;
meeting to debrief and determine action items.

m  The Parametrix team will provide all necessary workshop materials. Parametrix will provide
meeting facilitation and subject matter expertise to lead the workshops.

m  The City of Bremerton Public Works team will finalize the invitation list and will handle
meeting logistics, including scheduling, sending invitations and securing meeting space.

Page 4 of 11 October 2025



ParametriXx Scope of Work

Parametrix will provide a written summary of discussion and outcomes from each workshop
following the debrief meeting with City staff. City staff will distribute to workshop participants.

= Community input received is advisory, and final decision making rests with the project team
and city leadership. A summary of feedback and key decisions from each workshop will be
sent after each workshop and will be included in the Engagement Findings Memo.

Subtask 2.3 - Citywide Engagement Milestone 1
Objective

To understand community priorities for future active transportation investments, including facility
types, specific locations, and evaluation criteria for scoring projects.

Approach

Following Workshop #2, the Parametrix team will begin developing citywide engagement materials
for the first milestone. Milestone 1 will provide opportunities for in-person engagement at an open
house and online engagement in the form of a StoryMap.

The project team will prepare and present up to 6 boards explaining the project, key concepts, and
share a high-level summary of the workshop results. Boards will include a map of the City for
participants to mark and make notes about important locations such as intersections, corridors, and
difficult connections for active transportation. Participants will be encouraged to take the online
survey using the StoryMap site.

The StoryMap webpage will include an interactive map where participants can indicate important
locations for active transportation investments. It will also include a brief survey to solicit public input
on priorities for active transportation investments (facility types, specific locations) and help refine
the evaluation criteria that will be used for project scoring.
Deliverables

m  One in-person event with up to 6 boards.

m  ESRI StoryMap webpage.

m  Brief survey (3-5 questions), embedded in the StoryMap site.

m  Draft and Final Engagement Findings Memorandum for Milestone 1. This includes one round

of staff review and changes in response to staff comments.

Assumptions

m  Parametrix and the City PM will meet to fully scope the open house materials and survey
questions before work on this task begins.

m At least two (2) Parametrix staff will be present at the in-person open house event.

m  The engagement period will extend at least four (4) weeks, allowing members of the public to
review interactive web content, and provide comments.

m  The Parametrix team will build and host an ESRI StoryMap for this engagement milestone.
Parametrix will collect and analyze public input received with this tool. Input from the citywide
milestone is intended to help with prioritization and guidance for decision makers; it is not
intended to replicate outreach already completed during the 2024-25 planning effort.
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ParametriXx Scope of Work

m  The City of Bremerton Public Works team will be responsible for publicizing the outreach
opportunity to the community.

m  The City of Bremerton Public Works team will review and provide one set of consolidated
comments on the draft boards, the StoryMap written content including survey questions
(Word format) and the Draft Engagement Findings Memo.

= Community input received is advisory, and final decision making rests with the project team
and city leadership.

m  The project team, led by City PM with assistance from Parametrix, will maintain a thematic
comment log that summarizes public feedback received by topic/theme, and how the input
has been incorporated into the plan. A high-level summary of feedback will be included in the
Engagement Findings Memo.

Subtask 2.4 - Citywide Engagement Milestone 2
Objective

To solicit input from the public on the Draft Plan, provide the community with a summary of feedback
received to date, and how the revised draft incorporates community feedback.

Approach

Following the development of the Revised Public Draft ATP in Task 3, the Parametrix team will begin
developing citywide engagement materials for Milestone 2. The team will develop an interactive
webpage to unveil the Revised Public Draft ATP for public review. The website will include a high-level
summary of key components of the plan. It will also include a summary of public input received
(extending back to 2024), and a description of how public input has been incorporated into the plan.

The webpage will include a StoryMap website that allows visitors to view the full extent of future
active transportation projects, learn more about specific projects and programs, and explore priority
network connections.

The StoryMap will include a brief survey to solicit public comment on the draft plan and future active
transportation network.

Deliverables

m  ESRI StoryMap webpage that explains the Draft Plan highlights, including embedded
interactive webmaps that showcase the active transportation project list and priority
network(s).

m  Draft and Final Engagement Findings Memorandum for Milestone 2. This includes one round
of staff review and changes in response to staff comments.

Assumptions

m  Parametrix and the City PM will meet to fully scope the open house materials and survey
questions before work on this task begins.

m  The engagement period will extend at least four (4) weeks, allowing members of the public to
review the Revised Public Draft Plan and interactive web content, and provide comments.
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ParametriXx Scope of Work

m  The Parametrix team will build and host an ESRI StoryMap for this engagement milestone.
Parametrix will collect and analyze public input received with this tool.

m  The City of Bremerton Public Works team will be responsible for publicizing the outreach
opportunity to the community.

m  The City of Bremerton Public Works team will review and provide one set of consolidated
comments on the draft StoryMap written content including survey questions (Word format)
and the Draft Engagement Findings Memo for Milestone 2.

m  Community input received will be advisory, and final decision making will rest with the project
team and city leadership.

m  The project team, led by City PM with assistance from Parametrix, will maintain a thematic
comment log that summarizes public feedback received by topic/theme, and how the input
has been incorporated into the plan. A high-level summary of feedback will be included in the
Engagement Findings Memo.

Subtask 2.5 - Support for City Decision Making Process
Objective

To provide support for City staff during Public Works Committee, Complete Streets Committee and/or
City Council review and decision making.

Approach

Parametrix will provide support for Planning Commission, Complete Streets Committee, and City
Council meetings; the consultant team will provide meeting materials (PowerPoint presentation
slides), and will attend and/or present to Public Works Committee, Complete Streets Committee
and/or City Council, as requested.

Deliverables

m  Attend, present and answer questions at up to 4 Planning Commission or City Council
meetings via videoconference.

m  Provide presentation materials for up to 4 meetings.

Assumptions

m  The Parametrix team will attend up to 2 meetings in person, and will otherwise attend
virtually, via videoconference.

Task 03 - Plan Refinements

Subtask 3.1 - Plan Content Development
Objective

To produce the plan content, analysis and other materials needed to present at Workshops 1, 2 and
3 and Milestone 1.
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ParametriXx Scope of Work

Approach

The Parametrix team will develop core contents of the ATP as material for discussion and review at
Workshops 1, 2 and 3 and Milestone 1. Plan content will include revisions to the vision, goals,
prioritization criteria, priority networks, and future project list. This task will include identification of
high-level route feasibility, including identification of the preferred facility type and any constraints to
implementation, such as if lane reconfiguration or land acquisition would be required.

Anticipated materials needed at the time of scoping include:

Revisions to the priority networks, including content explaining the purpose of the network,
changes to the proposed bicycle and pedestrian priority networks, segments included and
prioritization tiers, and how these networks are applied in prioritization for funding and
implementation.

Revised and/or new planning-level concept design (“cut sheets”) and cost estimates for up
to 10 new or revised active transportation projects.

Revised project list and maps of future projects that identify facility types and include active
transportation projects from previous plans, city progress implementing AT projects since
2007, potential new active transportation improvements, and other programs to improve
active transportation facilities.

Revised narrative that incorporates the City’s Complete Streets ordinance and policy
direction.

Expanded explanation of project development, tracing the process from planning through
design and into construction. This will include a description of the City’s 6-year and 20-year
project lists, and how community input is incorporated throughout the process.

Deliverables

Written plan content, evaluation criteria and project scoring/prioritization, new mapping and
analysis, graphics, and explanatory presentation slides (as needed) to present plan contents
to Workshop participants; including one round of review and revisions with Public Works
staff.

Assumptions

The project team, including City of Bremerton PM and Parametrix staff, will meet to fully
scope each workshop (including necessary analysis and written and graphic content) before
materials are initiated.

Analysis will include route feasibility analysis summarizing corridor location, preferred facility
type, and preliminary review of whether the facility could be constructed within existing right-
of-way.

The City of Bremerton Public Works team will review plan contents and provide one set of
consolidated comments.
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ParametriXx Scope of Work

Subtask 3.2 -Public Review Draft Plan
Objective

To produce a revised draft of the ATP for citywide public review.

Approach

The Parametrix team will make targeted revisions to the core components of the ATP, including
vision, goals, prioritization criteria, priority networks, and future projects. This task will include
identification of high-level route feasibility, including identification of the preferred facility type and
any constraints to implementation, such as if lane reconfiguration or land acquisition would be
required.
Deliverables

m  Revised Public Draft of the ATP in Word format and PDF format for publication, including one

rounds of review and revisions with Public Works staff.

Assumptions

m  The Parametrix team will provide a Revised Public Draft of the ATP. The team will thoroughly
review and update the text, mapping and graphics of the ATP based on feedback received
from the hands-on workshops and subsequent discussions with City staff.

m  The Revised Public Draft of the ATP is anticipated to include refinements to: (1) plan vision,
goals and policies, (2) priority pedestrian and bicycle networks, and (3) future active
transportation project list, including digitization and mapping of future projects.

m  The City of Bremerton Public Works team will review the Draft Plan and provide one set of
consolidated comments.

Task 04 -Final Plan

Subtask 4.2 - Final Plan
Objective

To revise and finalize the ATP in response to input from citywide community engagement and review
by Planning Commission and City Council.

Approach

The Parametrix team will use feedback from the citywide online engagement milestone, and from
City staff and leadership to identify and complete revisions to ATP.

Deliverables

m  Revised Final ATP in Word format, including two round of revisions based on feedback from
the citywide public outreach milestone, and from Complete Street Committee, Planning
Commission and City Council.
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ParametriXx Scope of Work

Assumptions

m  The Parametrix team will compile public feedback from the citywide engagement milestone
and recommend plan revisions based on input; City will review and sign off on revisions.

m  The effort does not include adoption support for meetings with Council and Planning
Commission. It does include revisions based on feedback from these bodies.

m  The City of Bremerton Public Works team will provide consolidated guidance on revisions
needed based on input from Planning Commission and City Council.
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let’s create tomorrow, together

Proposed Schedule

Description

11 Project Management
11 01 Project Management
12 Community Engagement
Review Engagement and
12 01 Work to Date
Hands-On Design
12 02 Workshops
City-Wide Engagement
12 03 Milestone 1
City-Wide Engagement
12 04 Milestone 2
Support for PC and CC
12 05 Adoption
13 Revised Public Draft Plan
13 01 Plan Refinements
13 02 Public Review Draft Plan
14 Revised Final Plan
14 01 | Final Plan
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Billing Rates: $218.30 $296.88| $299.29 $132.94] $124.51 $347.63 $158.49 $170.05 $133.58 $201.32 $171.06
ask btask  Description Labor Dollars .
11 Project $20,885.80 102 36 18 0 0 0 0 0 20 20| 8 0
11 01 Project Management $20,885.80 102 36 18| 20! 20 8
12 Ce i $93,534.39 481 68 61 49 123 112 24 20 0 0| 0 24
12 01 Review Engagement and Work to Date $15,328.36 78 16 8 4 30! 12 8
12 02 Hands-On Design Workshops $48,482.35 223 24 45 45 45 36 8 20
12 03 City-Wide Engagement Milestone 1 $13,721.32 84/ 8 20 36 8 12
12 04 City-Wide Engagement Milestone 2 $8,416.36 56 8 16, 20 12
12 05 Decision Maker Support $7,586.00 40 12 8 12 8
13 Plan $38,933.50 226 20 12 24 64 66 4 36 0 0 0 0
13 01 Plan Refinements $26,401.96 144 12 8 24 40 40 4 16
13 02 Public Review Draft Plan $12,531.54, 82 8 4 24 26 20
14 Final Plan $10,274.76 56 8| 4 4 16, 16 4 4 0 0| 0 0|
14 01 Final Plan $10,274.76 56 8 4 4] 16 16 4 4]
MR Reserve $20,000.00
MR 01 Management Reserve $20,000.00
[Labor Totals: | 865] 132] 95] 77] 203] 194] 32] 60] 20] 20] 3] 24]
|Totals: | $183,628.45] | $28,815.60] $28,203.60] $23,045.33| $26,986.82] $24,154.94| $11,124.16] $9,509.40] $3,401.00] $2,671.60] $1,610.56| $4,105.44|
n/a $0.00 PM AT Lead AT Network AT Network GIS and AT An Advisor Graphics Project Contrc Finance Contracts GIS
Subconsultants Total: $0.00
Other Direct Expenses
Travel (mileage, tolls) $1,800.00
Printing/materials $300.00
Other Direct Expenses Total: $2,100.00
Project Total $185,728.45



ParametriX Key Staff Updates

let’s create tomorrow, together

Fred Young, pLA
Senior Consultant

Fred’s career focus is on public projects that enhance the livability of
communities. He has managed active transportation projects and multi-
disciplinary teams in a wide range of contexts across the Pacific Northwest

and North America. Fred’s projects include active transportation system plans
for cities, regions, and states; multimodal corridor plans and designs; first-last
mile access to transit studies; and bike share planning and implementation. He
collaborates with designers, engineers, and planners to develop cost-effective
solutions that maximize public benefit by creating places that enhance user
experience and are integral to the functional built environment.

Selected relevant projects: Bremerton Active Transportation (AT) Plan = Mariner
Area AT Plan = North Bend Way Complete Street Vision Plan = Bicycle Priority
Network - Spokane

Bremerton Active Transportation Plan

Nadine Appenbrink
Project Manager and Senior Planner

Nadine is a senior planner who serves in leadership roles on multimodal
transportation projects in project management, public engagement and active
transportation planning. She brings strong planning expertise and the skills

to facilitate community dialogue about growth and future investment. She
works with communities to realize their vision and develop clear, actionable
steps for implementation and funding. Nadine’s experience includes active
transportation plans, multimodal corridor studies, and trail planning. She brings
skills in engagement, facilitation, policy development, scenario planning, and
implementation strategy.

Selected relevant projects: City of Bremerton, AT Plan = WSDOT AT Staff
Augmentation = ODOT, Cascade Locks Pedestrian/Bicycle Path = City of
Vancouver, Fourth Plain Cycling, Walking and Transit Improvements = WSDOT
AT Assistance: Longview, Raymond, Hoquiam and Shelton

| | Ryan Farncomb
Transportation Division Manager
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Ryan is a skilled project manager of transportation projects, with a specialization
in planning for small- and mid-sized communities. In addition to leading planning
and design projects in the Pacific Northwest, he has served as a city engineering
technician and construction inspector. His breadth of experience — from initial
planning and engagement through construction — means that he understands
implementation even at the earliest stage of project development. As a result,
he focuses on actionable projects and goes the extra distance to know that they
can be implemented, even at the long-range plan stage. Ryan grew up in, and
used to work for, Poulsbo, Washington — he knows how important it is to engage
with the community and elected officials on active transportation plans that
meaningfully impact everyone’s futures.

Selected relevant projects: City of Vancouver, Fourth Plain Cycling, Walking, and
Transit Improvements = City of Bend, Olney Pedestrian and Bike Improvements
= ODOT, Sisters/Bend/Redmond AT Plan = Poulsbo SR305 Corridor Plan =
Poulsbo Complete Streets Plan

Emily Mannisto-Meyers
Planning and Engagement Specialist

Emily is a transportation planner and engagement specialist with expertise

in transportation system plans, active transportation, trail planning, corridor
redevelopment, and grant writing. She excels at clear, effective communication
of project information. With a strong background in GIS, public policy, community
organizing, and public outreach, Emily builds meaningful connections with clients
and community members. This rapport enables her to identify transportation
facility gaps and community needs, translating them into innovative project
ideas. Emily distills complex data to create concise, user-friendly materials

that support decision-making for leadership and public engagement. She also
develops compelling, persuasive, data-driven grant narratives that clearly convey
project benefits and have contributed to multiple successful awards.

Selected relevant projects: City of Vancouver, Fourth Plain Cycling, Walking, and
Transit Improvements = City of Poulsbo, SR 305 Corridor Transportation Study =
Roseburg Bike Routes Plan = Snohomish County (Mariner Area) AT Study
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ACTIVE TRANSPORTATION PLAN

The Active Transportation Plan includes a
vision for the future of active

transportation.

. Update and build upon the 2007 Bremerton Non-
Motorized Transportation Plan

. Identify the priority network for pedestrian and
bicycle routes through the City.

. Identify new projects through network analysis,
priority locations, and integration of previous
planning efforts

. Compile a comprehensive list of near- and long-

term active transportation projects to be included
in the Transportation Technical Appendix.
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A sportation refers to

human-scaled methods of travel,

! such as walking, riding a bike,

using a scooter, or rolling with an

assistive mobility device such as

a wheelchair.




ATP PAUSE AND APPROACH FOR RESTART

= Planning Commission made a recommendation to
separate the Active Transportation Plan adoption
from the Comprehensive Plan adoption timeline and
the Administration and Council agreed

= Administration determined a new approach with
greater public input and a process for prioritizing is
needed to reach a consensus on the plan

» Staff devised an approach that utilizes a workshop
committee to advise and guide the overall process
ensuring public input at each stage of the project

« Staff negotiated the new scope of work with
Parametrix



BUDGET FOR PROJECT

The Active Transportation Plan was originally a
joint effort with the Transportation Element of
the Comp Plan update and the two were
budgeted together

$600,000 was original budget for TE/ATP effort

Additional need of $200,000 was identified for the
expanded ATP effort

$150,000 was included in the mid-year 2025 budget
adjustment - from projects deferred

$50,000 was included in the 2026 budget

Original Contract
(included transportation
element of Comp Plan)

$528,851.60

Modification Amount

$185,728.45

Contract Total

$714,580.05




ENGAGEMENT APPROACH

Key Engagement Events and Methods

Workshop 1: The purpose of this first meeting will be to listen, gain a broader understanding of
concerns about the Public Review Draft, confirm goals and expectations for the ATP, review/refine
definitions for consistent understanding.

Workshop 2: Discuss network map, highlight areas mentioned in previous comments, discuss
other issues/locations for improvements. Provide feedback on draft list of evaluation criteria.

Citywide Engagement 1: Understand community priorities for future active transportation
investments, including facility types, specific locations, and evaluation criteria for scoring
projects.

Workshop 3: Review project team’s work on an updated network and a draft project list that has
been scored using the evaluation criteria. Discuss refinements/ adjustments to the network and
project list. Discuss how the process moves forward from high level planning into project delivery.

City Engagement 2: Solicit input from the public on the revised plan, provide the community with
a summary of feedback received to date, and how the revised approach incorporates community
feedback.




WORKSHOP PROPOSAL

Community Advisors Technical Advisors
Bremerton Residents: 1 each from:
- 4 members appointed by the - Bremerton Schools
PWC = Kitsap Transit
»  Kitsap County

- 2 appointed by PWC Committee
= PSNS

= Kitsap Public Health
= Planning Commission
=  Olympic College

» Public Safety

=  Suquamish Tribe

= WSDOT

- 1 appointee from WSCC
- 1 PSNS employee w/ active commute

= 3 members appointed by the
Mayor

- Utilize Community Engagement
Manager for appointments



TECHNICAL ADVISORS (PURPOSE AND NEED)

Why do we need agency partners on the workshop group?

Bremerton School District Input on project near schools and the SRTS grant program

Kitsap Transit Coordinate with transit planning and get insight on user needs

Kitsap County Coordinate with County level plans and interconnections

PSNS Provide insight on employee needs, SIOP, gate operations and security

Kitsap Public Health Staff expertise on public health as it relates to the built environment

Planning Commission Align effort with land use policy and comp plan goals

Olympic College Input on student needs and alignment with OC planning

Public Safety Staff expertise on key emergency response routes and vehicle turn radii

Suqguamish Tribe Staff expertise on local environmental goals

WSDOT Coordinate with State level planning for state-controlled facilities and
staff expertise on best practices for active transportation planning and
design




WORKSHOP PROPOSAL

How will workshop members be selected?
Technical Advisors:

Staff will reach out to partners and request a representative. We typically give a
brief overview of the workgroup purpose and goals as well as an estimate for the
time commitment. Additionally, we can ask partners to select representatives who
live, work, or have deep connection to Bremerton.

Community Advisors:

Staff, Mayor’s Office, and Public Works Committee will work collaboratively to
announce the volunteer opportunity for Bremerton residents. Those interested will
be able to submit a simple form and PWC and the Mayor’s Office will select from

those submissions.



PROJECT SCHEDULE

2026 2027




NEXT STEPS

PWC appoints representatives to the workshop committee (February/March
2026)

Mayor and other agencies appoint representative to workshop committee
(February/March 2026)

Complete formation of the workshop committee and prepare for first meeting
(March 2026)

Workshop meeting #1 (April-May 2026)



AGENDA BILL
CITY OF BREMERTON B 2
CITY COUNCIL

SUBJECT: Study Session Date: January 28, 2026
Contract Modification Agreement No. 2 with COUNCIL MEETING Date: February 4, 2026
Parametrix, Inc. for Design and Construction Department: PW & Utilities
Services for the E. 9™ Street Stormwater Presenter: Katie Ketterer
Improvements Project Phone: (360) 473-5334

SUMMARY: Permitting for the project has been delayed due to the Federal government shut-down.
With funding needing to be expended by the end of 2026, staff negotiated a contract modification
with Parametrix for additional design and permitting services required to accommodate this delay.
The project is expected to go out for bid in March 2026 with construction started mid — late summer
2026. Additionally, this modification includes permitting, bid, and special construction inspection
services to be provided by the costal engineering and geotechnical engineering subconsultants
working on the project. The amendment amount is $71,302.14 bringing the contract total amount to
$918,659.60.

ATTACHMENTS: 1. Proposed Contract Modification and Scope of Work 2. Power Point
Presentation

FISCAL IMPACTS (Include Budgeted Amount): This project is funded in the 2025 and 2026
Stormwater CIP by Federal ARPA funds. Fund 484 (Stormwater Capital); Budget Code 594.31328;
Account Code 56310 This change is within the budget for the project.

STUDY SESSION ACTION: Consent Agenda General Business Public Hearing
RECOMMENDED MOTION:
Move to authorize the Contract Modification with Parametrix, Inc. for the E. 9" Stormwater

Improvements Project; and authorize the Mayor to finalize and execute the modification with
substantially the same terms and conditions as presented.

COUNCIL ACTION: [] Approve [ ] Deny [ ] Table [ ] Continue [ ] No Action

Form Updated 04/19/2024



