
 Please contact City.Clerk@bremertonwa.gov or (360) 473-5323 up to 24 hours prior to the meeting to 
request Americans with Disabilities Act (ADA) accommodations. 

 
 
 
 
 
 

CITY COUNCIL             345 6th Street, Suite 100, Bremerton, WA 98337  Phone (360) 473-5280  
 
 

WEDNESDAY, NOVEMBER 12, 2025 
CITY COUNCIL STUDY SESSION 

Starting at 5:00 PM in Council Conference Room 603 

 

A. PRESENTATION 
1. Quarterly Program Update (45 minutes) – Dr. Jeneise Briggs, Diversity and Community 

Engagement Manager  
 

B. AGENDA BILL BRIEFINGS 
1. Confirm Appointment of Betsy Hagestedt to the Bremerton Arts Commission – Mayor Greg 

Wheeler 
 

2. Agreement to purchase a restroom from Green Flush Technologies, LLC for the Gold Mountain 
Golf Course – Parks and Recreation Director Tim Barker  

 

3. Public Hearing on Ordinance to adopt the 2026 Parks, Recreation, and Open Space (PROS) 
Plan – Parks and Recreation Director Tim Barker 

 

4. Public Hearing on Revenue Sources for the 2025-2026 Preliminary Mid-Biennium Update – 
Financial & Administrative Services Director Mike Riley and Budget Analyst Missy Gaines  

 

5. Ordinance to amend Bremerton Municipal Code Chapter 2.90 entitled “Indemnity of Personnel” – 
City Attorney Kylie Finnell 

 

C. GENERAL COUNCIL BUSINESS 
1. Public Safety Committee Briefing (Last Meeting 11/6/25) – Chair Michael Goodnow  
 

2. Lodging Tax Advisory Committee Briefing (Last meeting 11/12/25) – Chair Jennifer Chamberlin 
 

3. Regional and Other Committee/Board Briefings 
 

4. Other General Council Business (As necessary and as time allows) 
 

D. ADJOURNMENT OF STUDY SESSION 
  

E.   EXEMPT CLOSED SESSION 
      1. To discuss Labor Negotiations as allowed under RCW 42.30.140 (4)(b) 

 

Council Conference Room 603 will be open to the public to attend the Study Session in-person, but there 
will be no opportunities for input.  However, public questions or comments may be submitted at any time to 
City.Council@bremertonwa.gov.  Please remember that the content of the Agenda Bill items is subject to 
change; and no action at the Study Session is anticipated.  If approved by the Council, these items will be 
placed on the November 19, 2025 City Council Meeting Agenda, or as indicated.  

 

 Members of the public may click the link below to join the webinar: 
https://bremertonwa-gov.zoom.us/j/87318266756?pwd=ZWlMVnVYbFBHYjY5U1RJUmFreDFXUT09 

 

 Or One tap mobile:  
US: +12532050468…87318266756#…*857582# or +12532158782…87318266756#…*857582# 

 

 Or Telephone: Dial (for higher quality, dial a number based on your current location):   
US: +1 253 205 0468 or +1 253 215 8782 or +1 346 248 7799 or +1 669 444 9171   
or +1 669 900 6833   

 

Webinar ID: 873 1826 6756; Passcode: 857582    

mailto:City.Clerk@bremertonwa.gov
mailto:City.Council@bremertonwa.gov
https://bremertonwa-gov.zoom.us/j/87318266756?pwd=ZWlMVnVYbFBHYjY5U1RJUmFreDFXUT09


Diversity and Community Engagement Update

City of Bremerton  November 12, 2025



Engagement strategy: How can we create more inclusive, effective, and 
sustainable community engagement strategies for our city?

DEFINITIONS

Public: Any resident, group, community, non-profit, business and other 
stakeholder who may be impacted by or interested in the City of Bremerton 
issues and decisions.

Public Engagement: Providing opportunities for the public to have an 
informed say on issues and decisions that affect their lives through 
dialogue of mutual respect between government and the public.



Year One: Foundation Building  

Ongoing monthly meetings with leadership (sometimes bi-weekly) to give updates and 
glean feedback on the goals and deliverables initially established under the Mayor’s 
direction.

Deliverables:
• Act as a liaison between the City and community partners to establish community 

trust and connections
• Revamp the Mayor’s diversity statement webpage to be the central location for 

community engagement work
• Development of departments goals and objectives
• Act as an internal resource to Human Resources on matters of diversity, equity and 

inclusion
• Onboarding process – provide feedback and recommendation to leadership
• Build and maintain relationships within the various City Departments 
• Learning – going on tours, meeting with department heads, meeting with 

community leaders to understand what makes our city unique



Understanding the lay of the land: Where are we? Where do we want to go? 
How will we get there?



Year One: Foundation Building  

• Bremerton Think Tank (internal group)
• Diversity and community and engagement strategic plan
• Crisis management toolkit for administration
• Communications plan for administration
• Education and Awareness tools: City of Bremerton 

reference guide: fast facts on diversity equity and inclusion
• City of Bremerton culture & belonging timeline
• Establishing and strengthening  community network and 

connections 
• Diversity and Community Engagement HUB webpage 
• Internal work with departments such as HR

* The Bremerton Think Tank (BTT) serves as an inclusive ‘sounding board’ to 
provide organizational leadership with feedback, insights and support for 
initiatives concerning employee and community engagement.



HIGHLIGHTED COMMUNITY NEEDS FROM MEETINGS 

Transportation 
needs for families 
with children with 
disabilities 
especially non-
English speakers. 
Consider them in 
decision-making 
processes.

Accessible 
playscape areas 
for children who 
are visibly or 
invisibly disabled.

The need to 
leverage 
resources and 
work together 
across sectors to 
support all 
community 
members

Healing and repair 
from strained 
relationships with 
Government 
agencies. 



HIGHLIGHTED COMMUNITY NEEDS FROM MEETINGS 

Internship 
opportunities for 
college students 
from BIPOC 
communities.

Help to promote 
services offered 
to community 
members who are 
food insecure. 

Sharing 
information 
about the role of 
local government 
and how 
students can get 
involved. 

Offering our 
linguistically 
diverse 
community 
language access 
to reduce barriers 
in service delivery. 



HIGHLIGHTED COMMUNITY NEEDS FROM MEETINGS 

Several local 
nonprofits looking 
for volunteers.

Transparent 
communication 
with the city.

Opportunities for 
community to be 
civically engaged 
and understand 
local government 



Performance measures

• Quantity: How much did we do?
• Quality: How well did we do it?
• Is anyone better of?

Over 50 community meetings and events 
attended in seven months. 



DIVERSITY AND 
COMMUNITY 
ENGAGEMENT HUB

DIVERSITY AND 
COMMUNITY 
ENGAGEMENT HUB

Webpage Contributors
• Kitsap Public Health District
• BKAT
• Bremerton Think Tank
• We Are Better Together Foundation
• City Council



Highlights of Meetings/Events Attended
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Events

-    Bremerton Foodline Fundraiser

- Juneteenth Freedom Festival

- Kitsap Pride

- Squamish Foundation Fundraiser

- Armed Forces Parade

- Tour of the Queer Community

- NAACP Freedom Banquet 

Group meetings

-   Bremerton Foodline: Nourishing Network

- Mesa Redonda (Round Table)

- Kitsap Health Equity Collaborative

Organizational meetings
- Kitsap Strong
- Kitsap Credit Union
- Evergreen Goodwill
- Kitsap Health District Health Equity Collaborative
- City Bainbridge
- YWCA
- Kitsap Public Library
- Kitsap Legal Aid Services
- Kitsap Immigrant Assistance Center
- We Are Better Together Foundation
- Holly Ridge Center
- Scarlet ROAD

Community 
- NAACP Youth Law Forum
- Community Members/Individuals
- Mt. Zion Missionary Baptist Health Conference
- Asian & Pacific Islander: Loneliness and Isolation event
- NAACP Rally
- Police And Community Together (P.A.C.T)

*Formal speaking opportunities highlighted in bold
*To date, I have attended over 50 community meetings and events excluding 1:1 meeting with community members.



Key partnerships formed from featured article
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Evergreen Goodwill
The government day pilot program between 
the City of Bremerton and Evergreen Goodwill 
aims to increase civic engagement and 
transparency by providing residents and 
students with direct access to local 
government operations and decision-making 
processes. Along the same vein, the program 
will serve as a community engagement and 
recruitment tool for city jobs and Boards and 
Commissions openings. 

Kitsap Credit Union
The City of Bremerton proposes a partnership with 
Kitsap Credit Union to launch a four-week Financial 
Wellness Pilot Program for City employees. This 
initiative directly supports the City's existing wellness 
mission by addressing a critical source of employee 
stress: personal finances. 



Community member standing alone in a crowd - “Thank you for 
seeing me.”

“Cognitively declining but I still want to do good before I forget.”

“Thanks for remembering us.”

“My dad worked for the city!”

“Thank you for protecting our water.”



Photo gallery - We Are Neighbors
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Photo gallery - We Are Neighbors
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Photo gallery - 
We Are 
Neighbors
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Photo gallery - We Are Neighbors
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PHOTO GALLERY - WE ARE NEIGHBORS
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PHOTO GALLERY - WE ARE NEIGHBORS
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PHOTO GALLERY - WE ARE NEIGHBORS
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PHOTO GALLERY - WE 
ARE NEIGHBORS
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