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CITY COUNCIL REGULAR MEETING
City Council Chambers
Monday, November 10, 2025 at 7:00 PM

AGENDA

Call to Order, Prayer, Pledge of Allegiance

Adjustment and Approval of the Agenda — Items will only be added or removed with the approval of
the Mayor and City Council.

Special Presentations

1. Students of the Month: Mayor & City Council will recognize the November 2025 students of
the month from Bessemer City area schools: Bessemer City Primary School, Bessemer City
Central Elementary School, Tryon Elementary, Bessemer City Middle School, and Bessemer
City High School.

Request to Speak/Opportunity for Public Comment — This is an opportunity for members of the
public to express items of interest to the Mayor and City Council. This is not a time to respond or take
action. Any necessary action will be taken under advisement. Speakers are asked to use proper decorum
and to limit comments to no more than three minutes.

2. Public Comment Acknowledgment: City Manager, Josh Ross will provide clarity on items
mentioned during public comment, if needed.

Consent Agenda — The items of the Consent Agenda are adopted on a single motion and vote, unless the
Mayor and City Council wish to withdraw an item for separate vote and/or discussion.

3. Approval of Minutes: City Council will consider adopting the Meeting minutes of the October
13, 2025 Regular Session.

4. Approval of Minutes: City Council will consider adopting the Meeting minutes of the October
28, 2025 Work Session.

Business Items

5. Veterans Day Proclamation: Mayor & City Council will consider adopting a proclamation
regarding Veterans Day in Bessemer City.




6. Establish Public Hearing - Establish Stormwater Board: City Council will hold a public
hearing to hear public comment regarding the establishment of a Stormwater Board on Monday,
December 8th, 2025 aat 7:00 PM.

7. Establish Annual Planning Retreat: City Council will consider holding their annual Planning
Retreat on Thursday, February 26 and Friday, February 27, 2026.

City Manager's Report

Council General Discussion — This is an opportunity for the Mayor and City Council to ask questions
for clarification, provide information to staff, request staff to report back, or place a matter on a future
agenda.

Adjourn
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CITY COUNCIL REGULAR MEETING
City Council Chambers
Monday, October 13, 2025 at 7:00 PM

MINUTES
Members Present
Mayor Becky S. Smith; Council Members Brenda Boyd, Bill Whitmire, Brent Guffey, Nellie Floyd, Donnie
Griffin, and Allen Hook were present. City Manager Josh Ross and City Attorney, Marshall Walker were
also present. A quorum was established.

Call to Order, Prayer, Pledge of Allegiance
Mayor Smith called the meeting to order. Nellie Floyd, Associate Pastor of St. James Baptist led the

audience in prayer. Mayor Smith led the audience in the Pledge of Allegiance.

Adjustment and Approval of the Agenda
By motion of Brent Guffey and unanimous vote, the September agenda was approved with no revisions.

Special Presentation

Check Presentation

Development Solutions Group (DSG) presented Mayor Smith and City Council with a $25,000 check to
fulfill a condition of a previously approved property rezoning.

Full-Time Fire Staff Recognition

Mayor and Council recognized the City’s three new full-time firefighter: Dylan Farris, Robert Morrow, and
Holden Harrelson. The Fire Department, historically volunteer-based, has transitioned to a combination
model this year, featuring both full-time and volunteer personnel.

Student Appreciation- Students from Bessemer City High School, Bessemer City Middle School, Bessemer
City Central Elementary School, Tryon Elementary, and Bessemer City Primary School were recognized
by their principals and City Council as part of the Student Appreciation Program:

Mrs. Doneen Johnson, Principal of Bessemer City High School, and Mayor Smith, recognized the following
students of the month: Emily Cisneros, 9" grade representative; Geno Scheck, 10" grade representative;
Aldair Villamil Guzman, 11" grade representative and Bayleigh McCarter, 12™ grade representative.

Dr. Rebecca Wilson, Principal of Bessemer City Middle School, and Mayor Smith, recognized the
following students of the month: Braxton S. Mode, Uriel J. De La Cruz, and Avery D. Irby, 6" grade
representatives; Drayden S. Andrews and Sage A. Purington, 7™ grade representatives; and Daniela Perez
Aguilar and Ulises G. Hernandez Martinez 8™ grade representatives.
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Ms. Latoria Gamble, Teacher at Bessemer City Central School, and Mayor Smith, recognized the following
students of the month: Eduardo Miguel Felipe; 3™ grade representative; 4™ Skylar Rogers; and 5™ Andrea
Cisneros Saldana.

Ms. Mallory Gibby, Teacher at Bessemer City Primary and Mayor Smith, recognized the following students
of the month: Levi Ramirez, Kindergarten representative; Ariana Driscoll, 1st grade, and representative;
Abigail Flores, 2nd grade representative.

Mrs. Melissa Knicks, Principal of Tryon Elementary and Mayor Smith, recognized the following students
of the month: Charli Robinson, Kindergarten representative; Richard Venegas, 1° grade, Jupeth Carson, 2"
grade representative, Piper Davis, 3™ grade representative; Julie Venegas, 4™ grade representative; and
Kynzlie Robinson, 5" grade representative.

Request to Speak/Opportunity for Public Comment
Mayor Smith opened the floor for public comment. The following came forth:

e Pamela Gladney of 502 East Ohio: Mrs. Gladney expressed concerns regarding the removal of two
trees at the dog park, questioning the necessity of the action and associated costs. Ms. Gladney also
raised issues regarding the damage to fencing and the stump removal process.

Consent Agenda
The following items on the Consent Agenda were unanimously approved by motion of Allen Hook:

1. Approval of Minutes: City Council will consider adopting the Meeting minutes of the
September 8, 2025 Regular Session.

2. Approval of Minutes: City Council will consider adopting the Meeting minutes of the
September 30, 2025 Work Session.

3. Street Closure- Christmas in the City Festival & Parade: City Staff is requesting a temporary
street closure of the 100 block of West, 100 Block East Virginia Avenue, 100 block of N. 12th,
100 block of N. 11th Street for the Parks & Recreation Christmas in the City festival, Parade, and
Community Tree Lighting on Sunday, November 23rd from 11:00 AM until 9:00 PM.

Public Hearing —Economic Development Grant Amendment (Trinity Capital/Edgewood85):

Alisha Summey with the Gaston County EDC addressed the board regarding an amendment to an existing
Level 4 Economic Development Incentive Agreement with Trinity Capital Advisors. Said amendment
adjusts the scope of the original 2022 Edgewood Industrial project, increasing total investment from $44
million to $60 million to accommodate a new user. The updated project will consist of approximately
500,000 square feet of industrial space. Ms. Summey emphasized that the City has not expended funds to
date, as incentives are performance-based and contingent on completion benchmarks.

By motion of Donnie Griffin and unanimous vote, the public hearing regarding the economic development
incentive was opened at 7:49 PM.

Mayor Smith asked if there was anyone present to speak in favor of the economic development incentive
amendment. There was none.
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Mayor Smith asked if there was anyone present to speak in opposition of the economic development
incentive. There was none.

By motion of Brenda Boyd and unanimous vote, the public hearing regarding the economic development
incentive was closed at 7:50 PM.

Resolution Amending Economic Development Agreement (EDA) With Trinity Capital/Edgewood85
(Level IV Investment)

By motion of Allen Hook and unanimous vote, the resolution amendment for the level 4 investment grant
was approved for Trinity Capital/Edgewood85.

Brownfields Agreement Approval

City Manager Josh Ross addressed the board regarding a proposed $486,500 agreement between the City
and Terracon Consultants, Inc. for environmental consulting services under the EPA Brownfields Grant.
Mr. Ross explained that the project is 100% grant-funded and focuses on assessing sites such as the
Bessemer City Oil property and other potential redevelopment areas downtown. Robert Brookshire with
Terracon stated that the work will encourage redevelopment of underutilized or potentially contaminated
sites and that additional grant funds could be sought for remediation, if necessary.

Council Member Bill Whitmire inquired about the mileage rate in the proposed agreement, noting that the
current federal rate is $0.70 per mile while Terracon’s rate is $0.80 per mile. Mr. Brookshire explained that
this rate aligns with EPA recommendations for projects of this caliber.

By motion of Bill Whitmire and unanimous vote, this item was tabled to the October 2025 Work Session
for consideration.

Resolution — Establishing Criteria for Design-Build

Council adopted a resolution establishing criteria for utilizing the design-build delivery method for the
construction of the new fire station. City Manager Ross explained that this single-contract approach allows
staff to issue an RFQ for a qualified design-build contractor, replicating successful fire station designs used
in other communities.

By motion of Brent Guffey and unanimous vote, the resolution regarding design build for the fire station
was adopted.

Adoption of Allan Farris Community Center Rental Rates
By motion of Donnie Grifin and unanimous vote, the following rental rates for the Allan Farris
Community Center will be assessed beginning January 1, 2026:

e $750 for residents and $1,000 for non-residents for an 8-hour rental.

e $100 per additional hour.

e A refundable $250 security deposit and proof of rental insurance remain required.
o City staff may rent the facility once per calendar year at a reduced rate of $500.

City Manager’s Report
City Manager Ross gave updates on several projects:

e The Strategic Plan has been formally adopted and posted to the City website.
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e The City is actively promoting volunteer and community engagement opportunities through
online platforms.

e A “BC Fact Check Sheet” has been created to help citizens find accurate information and submit
questions.

e Work continues on the Ella May Wiggins Mural, with an MOU and art agreement in final stages.

e Meritage Homes has partnered with the City to complete a sidewalk connection between a nearby
neighborhood and Stinger Park.

e Upcoming events include Trunk or Treat on Saturday, October 25, and the Creepy Crawl Fall
Festival on Sunday, October 26, from 1:00 PM to 6:00 PM.

e C(City staff and public safety personnel were commended for their ongoing dedication and
community service.

Council General Discussion

Mayor Smith opened the floor for discussion from Council. Council Member Bill Whitmire thanked the
Police and Fire Departments for their ongoing efforts and requested a follow-up discussion with the Police
Chief. Council Member Allen Hook congratulated the City’s new full-time firefighters. Council Member
Brent Guffey extended congratulations to the full-time fire staff. Council Member Donnie Griffin expressed
appreciation for both departments’ continued service and commitment.

Closed Session
By motion of Allen Hook and unanimous vote, City Council entered in to closed session to discuss a
personnel matter pursuant to NCGS143-318(a)(6) at 8:13 PM.

By motion of Donnie Griffin and unanimous vote, City Council came out of closed session at 8:40 PM.
No action was taken.

Adjournment
Being no further business to come before the board, by motion of Brenda Boyd and unanimous vote, the
meeting was adjourned at 8:41 PM.

Becky S. Smith, Mayor Hydeia Y. Hayes, City Clerk
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CITY COUNCIL WORK SESSION

City Council Chambers
Tuesday, October 28, 2025 at 3:00 PM

MINUTES

Call to Order
Mayor Becky S. Smith called the meeting to order.

Members Present

Present for the meeting were Mayor, Becky S. Smith, Council Members Brenda Boyd, Nellie Floyd, Bill
Whitmire, Brent Guffey, Allen Hook, and Donnie Griffin. City Manager Josh Ross and department heads
were also in attendance. A quorum was established.

Brownfields Agreement Approval

City staff requested approval of a $486,500 agreement between the City and Terracon Consultants, Inc. for
environmental consulting services associated with the EPA Brownfields Project at the regular October 2025
meeting. By motion of Brent Guffey, the agreement was tabled to this meeting.

Robert Brookshire of Terracon addressed Council questions, clarifying that mileage reimbursement is billed
at $0.80 per mile, consistent with EPA project standards. He noted that this project began in 2024 with
federal grant funding and no use of taxpayer money.

The City’s work plan has been approved, and the project will now enter its next phase. Mr. Brookshire
emphasized the importance of community engagement, noting that $12,000 of the grant is dedicated to
outreach and education. A community Brownfields Task Force will be formed to assist with public
participation.

By motion of Donnie Griffin and unanimous vote, the agreement for $486,500 agreement between the City
and Terracon Consultants, Inc was approved.

Bessemer City Community Use Agreement

Council reviewed and approved the Community Use Agreement between the City of Bessemer City and the
Gaston County Board of Education. The agreement allows shared use of each party’s facilities for school
and community recreation programs, establishes scheduling priorities, and outlines maintenance, insurance,
and supervision responsibilities.

This renewal is based on a year and has been held for 30 years continues the existing cooperative
arrangement covering facilities such as Stinger Park. Each party’s insurance will cover activities during their
respective usage periods.

By motion of Brenda Boyd and unanimous vote, the community use agreement was approved.
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Department Reports

JoD Franklin, Parks & Recreation Director

Mr. Franklin announced that the Ribbon Cutting Ceremony for the new Dog Park will be held on Thursday,
November 13th at 4:00 PM. He also highlighted several upcoming community events:

e Thanksgiving Community Meal — November 22

e Christmas Parade & Festival — November 22

o Breakfast with Santa — December 13

o Fall Baseball and Pickleball seasons are underway at Stinger Park.

Mr. Franklin reported record attendance at the Brew & Que Festival, noting that the Friday evening schedule
and tasting wristbands were well received. He also commended staff efforts in improving traffic control
and public safety during events such as Trunk or Treat and the Creepy Crawl. He reminded Council to
notify staff if participating in the upcoming parade to coordinate signage and float pairings.

Jamie Watkins, City Planner & Stormwater Administrator

Ms. Watkins reported that staff will recommend using the existing Planning Board to serve as the City’s
Stormwater Board, to be formally established at the next Council meeting. City Clerk Hayes is researching
the structure for future advisory boards.

Ms. Watkins introduced Karen Mallow, CEO of Civic Notions, who provided an update on the Land
Development Code (LDC) Update Project. Ms. Mallow shared positive feedback received from the
community engagement sessions and noted that revisions to the draft document are underway.

Tom Ellis, Public Safety Director

Mr. Ellis reported that the Police Department responded to 790 calls during the month, including building
checks and traffic stops. Activity is expected to increase after Thanksgiving. He noted that two cadets are
set to graduate from the academy on November 21, and Officer Cathy Rinaldi has returned to duty. The
department currently has two open positions following one officer’s relocation.

Mr. Ellis also detailed a recent stabbing incident on Lee Street that resulted in misdemeanor charges and
praised coordination with the District Attorney’s Office. The department assisted with a U.S. Marshals
operation that resulted in a criminal apprehension.

The Fire Department responded to 51 calls this month, including several house fires with mutual aid
assistance. The Annual Fire Department BBQ Sale will be held on November 14—15. Mr. Ellis commended
Firefighters Donald Mauldin, David James, and Jeffrey Wooten for their work, as well as Fleet staff Wade
Brown and Chris Massey for managing multiple vehicle recalls and repairs.

He noted that Code Enforcement opened over 50 new cases and closed 21, primarily for property
maintenance and waste issues. The department has also fielded complaints related to nuisance ducks in
residential areas.

Hydeia Hayes, City Clerk & Human Resources Director

Ms. Hayes provided updates regarding the ongoing pay and classification study, personnel policy review,
and shared upcoming dates for the annual Staff Thanksgiving Luncheon, Christmas Party, and City
Council Planning Retreat.
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Jamie Ramsey, Operations & Special Projects Director

Mr. Ramsey reported on the ongoing lead and copper line survey, noting that no lead service lines have
been identified. Approximately 450 customers will receive state-mandated letters outlining the results. The
City will also post this information online.

He explained that while galvanized lines are still being located, the City may apply for future funding to
assist property owners with replacements. The project is fully grant-funded under EPA regulations.

Mr. Ramsey introduced new Natural Gas Department employees Joshua Hollifield and Charles Fowler. He
shared that Dylan Farris, now a full-time firefighter, continues assisting in Gas Department operations until
the new hires complete certification.

A Natural Gas Rate Study is underway, with findings expected at the 2026 Council Retreat. The Water
Plant currently has two vacancies, with interviews scheduled for later this week. The City is also partnering
with NC Rural Water to establish an Apprenticeship Program for Water Plant Operators.

City Manager’s Report

City Manager Josh Ross reported that the FY 20242025 Audit is underway. He and Finance Director Diane
Jenkins will meet with the Local Government Commission (LGC) to discuss requirements for the City’s
removal from the Unit Assistance List (UAL) designation.

He confirmed that the LGC email referenced by Council Member Boyd pertained to the City’s fiscal year
2023-2024 status and not the current audit year.

Mr. Ross provided updates on the upcoming Christmas in the City Parade and Festival, scheduled for
November 22 with vendors from 4-6 PM, the parade at 4:30 PM, and tree lighting at 6 PM. He also
mentioned:

o Habitat for Humanity Volunteer Outreach Meeting — October 30 at the Allan Farris Community
Center.

e Annual Fire Department BBQ Sale — November 14-15.

o City Newsletter — November 2025 edition now available online.

e Launch of an Employee of the Year Program.

e Ongoing recruitment for the Economic & Community Development Director position, with phone
interviews and panel interviews being coordinated.

o Contractor work underway at Central Drug and Rex Theatre properties.

e Planning & Zoning Board Vacancies: one confirmed vacancy, with interviews scheduled for the
next meeting. Two applicants currently have pending litigation, and Council will postpone
appointments until those matters are resolved.

Council General Discussion
City Clerk, Hydeia Hayes reminded Council that the November Regular Session will be held on Monday,
November 10th due to the Veterans Day holiday.

Adjournment
There being no further business, by motion of Brenda Boyd and unanimous vote the meeting was

adjourned at 4:30 PM.

Becky S. Smith, Mayor Hydeia Y. Hayes, City Clerk
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PROCLAMATION DECLARING VETERANS DAY

WHEREAS, the freedoms and opportunities that we enjoy today in the United States of America
have been safeguarded and preserved through the service and sacrifice of our nation’s veterans;

WHEREAS, generations of courageous men and women from Bessemer City and across our country
have answered the call to serve in the Armed Forces of the United States—standing in defense of
liberty, justice, and the values we hold dear; and

WHEREAS, these patriots served with honor in times of war and peace, protecting our nation
from threats abroad and contributing their leadership, skills, and commitment to the well-being
of our communities upon returning home; and

WHEREAS, Bessemer City Council takes great pride in honoring all veterans who have served and
those who continue to serve—and expresses deep gratitude to their families for their steadfast support
and sacrifice; and

WHEREAS, it is fitting that we join together as a community to recognize and pay tribute to our
veterans, to remember the fallen, and to renew our commitment to ensuring that the principles for
which they fought continue to flourish in our city and nation.

NOW, THEREFORE, BE IT RESOLVED, that I, Becky S. Smith, Mayor of the City of Bessemer
City, North Carolina, do hereby proclaim November 11, 2025, as VETERANS DAY in Bessemer
City, and I encourage all residents to join in commemorative events and expressions of appreciation
to honor our veterans for their courage, service, and devotion to our country.

IN WITNESS WHEREQOF, I have hereunto set my hand and caused the Seal of the City of
Bessemer City to be affixed this 10th day of November, 2025.

Becky S. Smith, Mayor

Attest:

Hydeia Y. Hayes, City Clerk
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