
 

 

  

CITY COUNCIL WORK SESSION 

City Council Chambers 

Tuesday, June 24, 2025 at 2:00 PM 

MINUTES 
Call to Order 

Mayor Becky S. Smith called the meeting to order.  

 

Members Present 

Present for the meeting were Council Members Brenda Boyd, Nellie Floyd, Bill Whitmire, Brent Guffey, 

Allen Hook, and Donnie Griffin. City Manager Josh Ross and department heads were also in attendance. A 

quorum was established. 

 

Department Reports 

JoD Franklin, Parks & Recreation Director 

Mr. Franklin announced plans to rent the City park for a community gospel singing event on August 7. The 

event will include two bands, with proceeds benefiting Western Relief Funds. He shared that concessions 

and possibly a food truck will be provided, and the splash pad will remain open. He discussed plans for trivia 

nights at local businesses, movie nights in the park for youth and young adults, and a potential craft beer 

vendor for certain events. The Council was advised that community feedback and partnership consistency 

would be key in determining the venues for future activities. He also previewed changes to the Brew & Que 

festival, including earlier judging and expanded engagement with vendors and media. By consensus, Brew 

& Que will be held on Friday, October 3rd, 2025. 

 

Jamie Watkins, City Planner & Stormwater Administrator 

Mrs. Watkins updated Council on sidewalk installations in Stewart Crossing and addressed drainage 

concerns on 8th Street, clarifying it is a state-maintained road. Dust mitigation efforts are underway in 

Meritage Homes and Stewart Crossing. She also discussed new public outreach materials related to 

stormwater education and noted a voluntary annexation at Brookline to be heard in the next regular meeting. 

Additional updates included LDC revisions and project reviews for Stratford Homes and Sunset Ridge. 

 

Diane Jenkins, Finance Director 

Ms. Jenkins reported that the City is finalizing year-end items in preparation for the annual audit. She noted 

there were fewer budget amendments this year than in any year since 2014 and praised staff for staying the 

course. 

 

Jamie Ramsey, Operations and Special Projects Director 

Mr. Ramsey reported a successful gas audit and noted that Dylan Farris in the gas department recently earned 

his welding certification, which will allow the City to reduce external welding costs. He also reported on a 

pending gas line relocation in the Vantine area and the receipt of two lead and copper study engineering 

contracts that will be presented to Council in June. 

 

Tom Ellis, Public Safety Director 



Mr. Ellis reported a sharp increase in fire-related calls and recent instances of youth vandalism on city 

property. Two speed monitoring devices are in use to address public safety concerns. 

 

Hydeia Hayes, City Clerk & Human Resources Director 

Ms. Hayes noted that all City boards are currently filled and share appreciation for the Council's support of 

Juneteenth and staff events. 

 

Capital Project and Grant Presentations 

Doug Chaman, McGill Engineering Associates and City Manager, Josh Ross presented updates on 

stormwater and water quality grants: 

 PFAs Study: A state-funded $500,000 grant has been awarded to assess and pilot treatment 

solutions for PFAs—chemical contaminants linked to health risks. 

 Stormwater Management: A $340,000 grant is dedicated to watershed study and infrastructure 

planning. 

 Lead & Copper Rule Compliance: Harvin Engineering is assisting with inventory and replacement 

projects totaling over $4 million. These are federally mandated and partially forgivable through 

grants. Notices to affected property owners will be sent out next month. 

 Brownfield Assessments: 20 Phase I and 10 Phase II environmental assessments are underway 

following delays earlier in the year. 

 Public Safety Station: Staff is seeking $2.15 million in direct state grant funding to construct a new 

Public Safety facility. Sales of surplus City properties (totaling $3.5 million) and general funds will 

help finance the project. A purchase at 115 W. Washington Avenue is pending Council approval, 

and environmental feasibility studies have been completed. 

 

Budget Amendments  

Finance Director Jenkins discussed internal budget balancing without tapping into fund balance. A new 

GASB rule now requires reporting of sales tax refunds and accounting for sick and vacation leave liabilities. 

City staff is seeking approval of one budget amendment regarding general fund and another regarding the 

water and sewer fund.  

 

By motion of Allen Hook and unanimous vote, the budget amendment for general fund in the amount of 

$106,000 was approved.  

 

By motion of Brent Guffey and unanimous vote, the budget amendment for the water and sewer fund in the 

amount of $78,000 was approved.    

 

Hazard Mitigation Plan  

Gaston County Emergency Management staff are working on the required five-year update to the Hazard 

Mitigation Plan. 

 

By motion of Brent Guffey and unanimous vote, the hazard mitigation plan update was adopted.  

 

Establish Public Hearing – Economic Development Grant (Project Arrival) 

By motion of Brent Guffey and unanimous vote, a public hearing regarding a Level 4 Economic 

Development Incentive for Project Arrival on Monday, July 14, 2025 at 7:00 PM. 

 

City Manager’s Report 



City Manager Ross highlighted the feasibility study and environmental review for the Public Safety capital 

project. He noted upcoming events, strategic outreach to media outlets such as Queen City News, and 

continued coordination for community development projects. 

 

Council General Discussion 

Mayor Smith opened the floor for discussion. Council Member, Brenda Boyd shared a compliment from 

Trinity Baptist regarding City staff professionalism. Council Member, Brent Guffey reported brush cleanup 

issues being addressed by City crews. Council Member, Allen Hook provided an update on debris removal 

efforts at the Dallas Citizens Center, which will conclude by the end of June. 

 

Adjournment 

There being no further business, by motion of Brenda Boyd and unanimous vote the meeting was 

adjourned at 4:18 PM. 

 

 

_______________________                                                  ______________________________ 

   Becky S. Smith, Mayor                 Hydeia Y. Hayes, City Clerk 


