
 

 

  

CITY COUNCIL WORK SESSION 

City Council Chambers 

Tuesday, August 26, 2025 at 3:00 PM 

MINUTES 
Call to Order 

Mayor Becky S. Smith called the meeting to order.  

 

Members Present 

Present for the meeting were Mayor, Becky S. Smith, Council Members Brenda Boyd, Nellie Floyd, Bill 

Whitmire, Brent Guffey, Allen Hook, and Donnie Griffin. City Manager Josh Ross and department heads 

were also in attendance. A quorum was established. 

 

Strategic Plan Presentation 

Kelly with Centralina Council of Governments (CCOG) congratulated the City on its new brand and 

presented an overview of the Strategic Plan development process. She explained that the plan builds on work 

begun at the 2022 Council Retreat and refined at the 2023, 2024, and 2025 Retreat. The plan includes 

mission, vision, values, broad goals, strategies, and specific tactics. Tactics represent annual actions designed 

to achieve the Council’s identified goals. 

 

A draft of the plan will be presented by the City Manager at the September 2025 Regular Meeting, with 

emphasis on public safety. Council will have the opportunity to review tactics and performance measures 

prior to adoption. Kelly emphasized the importance of leadership in providing clarity and flexibility to guide 

implementation. 

 

Department Reports 

Jamie Watkins, City Planner & Stormwater Administrator 

Ms. Watkins reported that the LDC consultant will begin surveying the City to identify needed code changes. 

She noted that the LDC revision is 100% grant funded and will include community input sessions. She also 

updated Council on the progress of the stormwater report and the rewrite of the stormwater management 

plan. 

 

Chris Vaughn, Deputy Police Chief 

The Deputy Chief reported that three new firefighters have been hired and that the Police Department will 

add two new cadets before Thanksgiving. By Christmas, the department should be fully staffed. Recent 

security assignments were handled internally without County assistance, providing valuable experience for 

City officers. The department is addressing speeding complaints on Costner School Road. 

 

City Manager Ross commended staff for implementing rigorous hiring processes. Council Member Allen 

Hook suggested formal recognition of the new firefighters. 

 

 

 



Hydeia Hayes, City Clerk & Human Resources Director 

Ms. Hayes highlighted the upcoming Public Safety Day on September 11 and the kickoff session for the 

Land Development Code (LDC) update. 

 

JoD Franklin, Parks & Recreation Director 

Mr. Franklin reported that the swimming pool season ended successfully with revenues exceeding 

$100,000. He praised staff performance and shared positive community feedback. Upcoming events 

include: 

- Concert Series: September 20, 2025, with an 80s theme. 

- Brew & Que Festival: October 3–4, 2025, with festival tastings, a 'People’s Choice' competition, 

and official judging with live entertainment. 

- Christian Band Concert: September 12, 2025. 

- Trunk or Treat: October 25, 2025, from 10:00 AM – 12:00 Noon. 

 

He also requested recognition for the City’s youth baseball and softball teams who competed in 

tournaments. 

 

Diane Jenkins, Finance Director 

Ms. Jenkins reported progress on the annual audit, grant reimbursements, and the natural gas report. She 

noted plans to schedule the auditor’s presentation to Council later this year. She commended the pool staff 

for their professionalism and shared positive online reviews. Council Members discussed necessary pool 

maintenance, including replacement of aging power panels, reapplication of gel coating, and potential 

exterior improvements. 

 

City Manager’s Report 

City Manager Ross provided the following updates: 

 Public Safety Project - City Manager Ross provided an update on the new Public Safety facility: In 

2022, the City applied for a $10 million grant; in 2024, it was awarded $2.15 million. The City’s 

strategy is to sell the City Hall Annex, move finance staff back to City Hall, and build a combined 

Police and Fire station. The City has already sold properties at 110 and 112 West Virginia Avenue 

and will close on 115 W. Washington Avenue next month. A design-build approach is being 

considered to control costs. Initial funding of approximately $750,000–$800,000 will be needed to 

begin the project. 

 Ella May Wiggins Mural - The Ella May Wiggins Memorial Committee continues fundraising 

efforts. The City and EMWMC are drafting an MOU for mural placement, maintenance, and 

expectations. The City budget includes funding for necessary hardware, while EMWMC will fund 

the mural itself. 

 

Establish Public Hearing- Economic Development Grant (Project East Coast) 

By motion of Allen Hook and unanimous vote, Council established a Public Hearing for Economic 

Development Grant – Project East Coast on September 8, 2025, at 7:00 PM. This is a Level 4 incentive 

agreement for a $116 million private investment. 

 

Establish Public Hearing- Economic Development Grant (Project Delorean) 

By motion of Brent Guffey and unanimous vote, Council established a Public Hearing for Economic 

Development Grant – Project Delorean on September 8, 2025, at 7:00 PM. This project represents a $67.2 

million investment and will create 513 jobs over five years. 

 

 



Council General Discussion 

Mayor Smith opened the floor for discussion. Council Member, Allen Hook asked about industry support 

for community projects such as pool improvements and the Boys & Girls Club. City Manager Ross 

responded that partnerships depend on company priorities. The Boys & Girls Club is currently meeting in 

the City’s community building until space is secured in schools. The old Boys & Girls Club facility requires 

repairs to address mold and ADA compliance before future use. Council Member, Bill Whitmire raised 

concerns about stop sign placement. Council agreed that staff should draft a policy for determining 

placement of stop signs to avoid creating additional traffic issues. Staff will bring recommendations to the 

next Work Session. 

 

Adjournment 

There being no further business, by motion of Brenda Boyd and unanimous vote the meeting was 

adjourned at 4:27 PM. 

 

 

_______________________                                                  ______________________________ 

   Becky S. Smith, Mayor                 Hydeia Y. Hayes, City Clerk 


