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CITY COUNCIL WORK SESSION

City Council Chambers
Tuesday, March 25, 2025 at 3:00 PM

MINUTES

Call to Order
Mayor Becky S. Smith called the meeting to order.

Members Present

Mayor, Becky S. Smith, Council Members: Brenda Boyd, Nellie Floyd and Donnie Griffin were all present.
City Manager, Josh Ross and department heads were present as well. A quorum was present. Council
Members, Brent Guffey and Allen Hook were absent.

FY 2025-2026 Draft Budget Review

City Manager, Josh Ross addressed the Board with a high overview of the budget. Each budget fund was
reviewed at its current state, as well as what changes were made last year. Stormwater will have a capital
improvement plan this year. Staff have submitted all of their budget requests, and the City Manager is
working on balancing the budget. After the presentation of budget requests, Council will vote on their top
priorities on a goal sheet to help guide the budget process.

Each department head elaborated on their budget requests on the goal sheet for Council consideration.

Department Head Reports
Bessemer City department heads gave reports on their department’s status:

JoD Franklin, Parks and Recreation Director- Mr. Franklin addressed Council regarding youth sports and
future city events. This year is the largest baseball and softball program that the department has seen. We
have over 330 participants, and 21 teams. We have 4 girls softball teams. We have secured sponsorships
for each team at $300 a team. We will start games the week of April 7. Staff believe that the high interest
has been generated from the new Stinger Park. It has become a destination and place to be. The city will be
having our concert and cruise-ins this year. The schedule has been posted on the website and we have
secured sponsors for the concerts.

Jamie Watkins, City Planner & Stormwater Administrator- Mrs. Watkins addressed the board regarding the
CD 05-2024 rezoning request. Earlier this month at the Regular Session, City Council held a public hearing
for the rezoning request. She heard five main concerns stated during the public hearing. The first concern
was the type of residential units. Some citizens were not in support of the project as it is townhomes,
opposed to the single-family residential homes. The second was the stormwater control mechanism. The
stormwater control mechanism being used will not hold water for longer than 72 hours. It is designed to
retain some water and release water as it’s conducive to healthy vegetation. The third concern was the
density calculation and how staff came to the number of units permitted. Staff has used guidelines from
NCGS 160D and industry standard for the calculation. The fourth concern was the amount of traffic or trips



this project would generate. An initial assessment has been conducted, and the project would not generate
enough trips to constitute a traffic impact analysis. The fifth concern was that criminals would be living at
the proposed project. This is hearsay, and not all people who live in townhomes are criminals.

City Manager Ross also included that the city is experiencing growth pressures. However, sometimes
growth pressure is needed to strengthen the vision of who we are as a city. Mr. Ross met with the
superintendent a few weeks back, and he indicated that the schools can’t grow until there is a demand for
growth. The school system is a proponent of growth and have given staff the impression that growth is not
a concern. Additionally, the schools in Bessemer City are not at capacity currently.

Ward 1 Discussion
Mayor Smith informed the Board that the Ward 1 discussion was tabled to this meeting. However, we are
missing two board members. Thus, this will be discussed at the April 2025 regular meeting.

Review Resolution of Intent (Single Water / Sewer Rates)

City Manager, Josh Ross addressed the board regarding a resolution regarding single water and sewer rates.
This resolution states the Council’s intent to transition to a single water rate for residents and non-residents
after the Tryon Waterline Project finishes.

Per general consensus, this resolution will be placed on the April 2025 regular meeting agenda.

Review Board Appointment Procedure

Hydeia Hayes, City Clerk & Human Capital Director addressed Council regarding a new board appointment
procedure. Council tabled this discussion from their February 2025 planning retreat. At this meeting
Council stated that they would like for board applicants to meet with the current board and Council liaison
first. The advisory board would interview candidates wishing to join the board and provide a
recommendation to Council for appointment to Council. Ms. Hayes would work closely with the advisory
boards to maneuver through this process and bring the recommendations to the Council’s work session.

Additionally, City Clerk Hayes informed Council that the ABC Board Katie Love resigned last night as she
has other commitments. At this moment, the Board has three remaining members. Thus, Council will need
to appoint a Chairman at the April 2025 regular meeting.

By general consensus, City Clerk Hayes was directed to share this process with the advisory boards and
move forward with this process.

Review Resolution - Adopting City Technology Use Policy
City Clerk, Hydeia Hayes addressed the Board regarding NCGS 143-805. Per the new general statute,
Mayor, City Council and it’s advisory boards are required to adhere to a technology policy.

Per general consensus, this resolution will be placed on the April 2025 regular meeting agenda.

City Manager’s Report
Josh Ross, City Manager- Mr. Ross addressed Council regarding the following:

- The drug store bidding process is still underway. The City’s most recent bid received is $405,000.
The proceeds from this sale will be used for the new Fire and Police station project. This bid process
has also generated interest in the old theatre next door.



- City Council may be asked to take action on a code enforcement case on S. 10" Street. There is a
person living in deplorable conditions and city staff has tried to accommodate this person with
food, water, and another housing option.

- City Manager, Ross informed Council that City Clerk Hayes has received her Master Municipal
Clerk (MMC) certification.

Council General Discussion

Mayor Smith opened the floor for Council general discussion. Council member, Nellie Floyd commended
staff and the Council for doing great work in the city. At her church outreach service last week, many people
commended the city on its progess. Council member, Brenda Boyd inquired about a fallen tree on a citizens
property on 10" and Indiana Avenue.

Adjourn
Being no further business to come before the board, the meeting was adjourned at 3:45 PM by motion of
Brenda Boyd and unanimous vote.

Becky S. Smith, Mayor Hydeia Y. Hayes, City Clerk



