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CITY COUNCIL WORK SESSION

City Council Chambers
Tuesday, July 29, 2025 at 3:00 PM

MINUTES

Call to Order
Mayor Becky S. Smith called the meeting to order.

Members Present

Present for the meeting were Mayor, Becky S. Smith, Council Members Brenda Boyd, Nellie Floyd, Bill
Whitmire, Brent Guffey, Allen Hook, and Donnie Griffin. City Manager Josh Ross and department heads
were also in attendance. A quorum was established.

Department Reports

Jamie Watkins, City Planner & Stormwater Administrator

Mrs. Watkins reported that the final draft of the Land Development Code revamp is expected by the end of
next month. She has been accepted into certification courses for land use and zoning, scheduled through the
fall. The City is due to submit its annual stormwater report and renew the MS4 permit for another five years.

Jamie Ramsey, Operations and Special Projects Director

Mr. Ramsey reported that notices related to the EPA's lead and copper rule will be distributed in August.
The notice, based on a state-issued template, cannot be altered. While no lead piping is currently known to
exist within the City, this federal and state mandate primarily applies to homes built before 1986.
Approximately 465 letters will be mailed to residents. Mr. Ramsey will attend the September Council
meeting to provide additional information. The City will address its side of any affected service lines, while
contractors will be responsible for the private side. Public communication will be handled via social media
and the City’s website, and questions may be directed to Mr. Ramsey.

Tom Ellis, Public Safety Director

Mr. Ellis shared that the Fire Department has responded to 45 combined fire and EMS calls, including four
working structure fires. Narcan-related emergency calls continue to be a concern. The department is in the
process of hiring three full-time firefighters, with the application window closing soon. A written exam and
physical assessment will follow, and hiring IS expected in September.
The Police Department continues to handle serious cases and is working closely with the District Attorney's
office. Code enforcement has seen increased volume and complexity in recent cases, especially related to
illegal dumping and nuisance properties. Staffing challenges persist, and there is a proposal to hire a part-
time temporary code enforcement officer. Public Works has also reported ongoing issues with parts
availability and vehicle maintenance. Mr. Ellis emphasized the need for greater communication between
residents and police/code enforcement regarding complaints, especially with juvenile-related incidents on
the rise.

Hydeia Hayes, City Clerk & Human Resources Director




Ms. Hayes shared that the National Health Week event with Kintegra Health is scheduled for August 6.
However, the staff family night for this week has been canceled.

Resolution — Accepting EPA Brownfields Grant Funds

By motion of Brent Guffey and unanimous vote, the resolution accepting brownfields grant funds was
approved. City Manager Josh Ross informed Council that grant funds will be used to complete 20 Phase |
and 10 Phase Il environmental assessments.

City Manager’s Report
City Manager Ross provided the following updates:

e The City is highlighting its investments in public safety through branding and public engagement.
Funding for these efforts is part of the RC2 grant ($49,999.99), including costs related to new flags
and printed materials.

e Ripple Fiber presented information about a new easement agreement for fiber installation. While
certain mapping cannot be shown publicly in Wards 2 and 4, a community meeting will be scheduled
at the Community Center to inform the public.

e The Main Street Board will receive training facilitated by the NC Department of Commerce to refine
governance structure and strategy.

e The Stinger Park trail has suffered much loss due to erosion. However, Stewart Crossing has
installed a bridge and poured concrete to connect the pedestrian path to the park, exceeding
expectations.

e A map of future improvements at Stinger Park was reviewed.

e Discussion took place on the 14th Street project and the spec building. Jamie Watkins will follow
up with Development Solutions Group. The spec building is on hold until market conditions
improve.

e The $56 million grant economic development project for Arrival is slated to be housed at the Hunger
Douglas building.

Council General Discussion

Mayor Smith opened the floor for discussion. Council Member, Bill Whitmire shared that he and Council
Member Michael Brooks are scheduled to meet with John Matsik. Council member, Nellie Floyd expressed
concern about a leaning tree near the graveyard beside the Wilson House. It is encroaching on the road and
needs attention. Council Member Brenda Boyd thanked the Public Safety Department and Code
Enforcement for their efforts, noting that residents have expressed positive feedback. She also clarified that
the recent branding does not change the traditional City seal. Council Member Brent Guffey praised the
Public Safety team. He mentioned citizen questions about the new branding elements, including smoky
imagery and references to wasps or yellow jackets. Council Member Donnie Griffin reported that FEMA
cleanup on Lee Avenue concluded in June and cleanup applications are still being processed. He also
thanked public safety personnel for their quick response to recent accidents on 1-85.

Closed Session
By motion of Allen Hook and unanimous vote, Mayor and Council went in to Closed Session as
permitted under N.C.G.S. 143-318.11 section (a) (3) to consult with the city attorney at 4:14 PM.

By motion of Brent Guffey and unanimous vote, Mayor and Council came out of Closed Session at 4:31
PM. No action was taken.

Adjournment



There being no further business, by motion of Brenda Boyd and unanimous vote the meeting was
adjourned at 4:32 PM.

Becky S. Smith, Mayor Hydeia Y. Hayes, City Clerk



