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HEARTFELT LIVING

CITY COUNCIL WORK SESSION

City Council Chambers
Tuesday, October 28, 2025 at 3:00 PM

MINUTES

Call to Order
Mayor Becky S. Smith called the meeting to order.

Members Present

Present for the meeting were Mayor, Becky S. Smith, Council Members Brenda Boyd, Nellie Floyd, Bill
Whitmire, Brent Guffey, Allen Hook, and Donnie Griffin. City Manager Josh Ross and department heads
were also in attendance. A quorum was established.

Brownfields Agreement Approval

City staff requested approval of a $486,500 agreement between the City and Terracon Consultants, Inc. for
environmental consulting services associated with the EPA Brownfields Project at the regular October 2025
meeting. By motion of Brent Guffey, the agreement was tabled to this meeting.

Robert Brookshire of Terracon addressed Council questions, clarifying that mileage reimbursement is billed
at $0.80 per mile, consistent with EPA project standards. He noted that this project began in 2024 with
federal grant funding and no use of taxpayer money.

The City’s work plan has been approved, and the project will now enter its next phase. Mr. Brookshire
emphasized the importance of community engagement, noting that $12,000 of the grant is dedicated to
outreach and education. A community Brownfields Task Force will be formed to assist with public
participation.

By motion of Donnie Griffin and unanimous vote, the agreement for $486,500 agreement between the City
and Terracon Consultants, Inc was approved.

Bessemer City Community Use Agreement

Council reviewed and approved the Community Use Agreement between the City of Bessemer City and the
Gaston County Board of Education. The agreement allows shared use of each party’s facilities for school
and community recreation programs, establishes scheduling priorities, and outlines maintenance, insurance,
and supervision responsibilities.

This renewal is based on a year and has been held for 30 years continues the existing cooperative
arrangement covering facilities such as Stinger Park. Each party’s insurance will cover activities during their
respective usage periods.

By motion of Brenda Boyd and unanimous vote, the community use agreement was approved.



Department Reports

JoD Franklin, Parks & Recreation Director

Mr. Franklin announced that the Ribbon Cutting Ceremony for the new Dog Park will be held on Thursday,
November 13th at 4:00 PM. He also highlighted several upcoming community events:

e Thanksgiving Community Meal — November 22

e Christmas Parade & Festival — November 22

o Breakfast with Santa — December 13

o Fall Baseball and Pickleball seasons are underway at Stinger Park.

Mr. Franklin reported record attendance at the Brew & Que Festival, noting that the Friday evening schedule
and tasting wristbands were well received. He also commended staff efforts in improving traffic control
and public safety during events such as Trunk or Treat and the Creepy Crawl. He reminded Council to
notify staff if participating in the upcoming parade to coordinate signage and float pairings.

Jamie Watkins, City Planner & Stormwater Administrator

Ms. Watkins reported that staff will recommend using the existing Planning Board to serve as the City’s
Stormwater Board, to be formally established at the next Council meeting. City Clerk Hayes is researching
the structure for future advisory boards.

Ms. Watkins introduced Karen Mallow, CEO of Civic Notions, who provided an update on the Land
Development Code (LDC) Update Project. Ms. Mallow shared positive feedback received from the
community engagement sessions and noted that revisions to the draft document are underway.

Tom Ellis, Public Safety Director

Mr. Ellis reported that the Police Department responded to 790 calls during the month, including building
checks and traffic stops. Activity is expected to increase after Thanksgiving. He noted that two cadets are
set to graduate from the academy on November 21, and Officer Cathy Rinaldi has returned to duty. The
department currently has two open positions following one officer’s relocation.

Mr. Ellis also detailed a recent stabbing incident on Lee Street that resulted in misdemeanor charges and
praised coordination with the District Attorney’s Office. The department assisted with a U.S. Marshals
operation that resulted in a criminal apprehension.

The Fire Department responded to 51 calls this month, including several house fires with mutual aid
assistance. The Annual Fire Department BBQ Sale will be held on November 14-15. Mr. Ellis commended
Firefighters Donald Mauldin, David James, and Jeffrey Wooten for their work, as well as Fleet staff Wade
Brown and Chris Massey for managing multiple vehicle recalls and repairs.

He noted that Code Enforcement opened over 50 new cases and closed 21, primarily for property
maintenance and waste issues. The department has also fielded complaints related to nuisance ducks in
residential areas.

Hydeia Hayes, City Clerk & Human Resources Director

Ms. Hayes provided updates regarding the ongoing pay and classification study, personnel policy review,
and shared upcoming dates for the annual Staff Thanksgiving Luncheon, Christmas Party, and City
Council Planning Retreat.




Jamie Ramsey, Operations & Special Projects Director

Mr. Ramsey reported on the ongoing lead and copper line survey, noting that no lead service lines have
been identified. Approximately 450 customers will receive state-mandated letters outlining the results. The
City will also post this information online.

He explained that while galvanized lines are still being located, the City may apply for future funding to
assist property owners with replacements. The project is fully grant-funded under EPA regulations.

Mr. Ramsey introduced new Natural Gas Department employees Joshua Hollifield and Charles Fowler. He
shared that Dylan Farris, now a full-time firefighter, continues assisting in Gas Department operations until
the new hires complete certification.

A Natural Gas Rate Study is underway, with findings expected at the 2026 Council Retreat. The Water
Plant currently has two vacancies, with interviews scheduled for later this week. The City is also partnering
with NC Rural Water to establish an Apprenticeship Program for Water Plant Operators.

City Manager’s Report

City Manager Josh Ross reported that the FY 2024-2025 Audit is underway. He and Finance Director Diane
Jenkins will meet with the Local Government Commission (LGC) to discuss requirements for the City’s
removal from the Unit Assistance List (UAL) designation.

He confirmed that the LGC email referenced by Council Member Boyd pertained to the City’s fiscal year
2023-2024 status and not the current audit year.

Mr. Ross provided updates on the upcoming Christmas in the City Parade and Festival, scheduled for
November 22 with vendors from 4-6 PM, the parade at 4:30 PM, and tree lighting at 6 PM. He also
mentioned:

« Habitat for Humanity Volunteer Outreach Meeting — October 30 at the Allan Farris Community

Center.

Annual Fire Department BBQ Sale — November 14-15.

City Newsletter — November 2025 edition now available online.

Launch of an Employee of the Year Program.

Ongoing recruitment for the Economic & Community Development Director position, with phone

interviews and panel interviews being coordinated.

Contractor work underway at Central Drug and Rex Theatre properties.

« Planning & Zoning Board Vacancies: one confirmed vacancy, with interviews scheduled for the
next meeting. Two applicants currently have pending litigation, and Council will postpone
appointments until those matters are resolved.

Council General Discussion
City Clerk, Hydeia Hayes reminded Council that the November Regular Session will be held on Monday,
November 10th due to the Veterans Day holiday.

Adjournment
There being no further business, by motion of Brenda Boyd and unanimous vote the meeting was

adjourned at 4:30 PM.

Becky S. Smith, Mayor Hydeia Y. Hayes, City Clerk



