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HEARTFELT LIVING

CITY COUNCIL WORK SESSION

City Council Chambers
Tuesday, September 30, 2025 at 3:00 PM

MINUTES

Call to Order
Mayor Becky S. Smith called the meeting to order.

Members Present

Present for the meeting were Mayor, Becky S. Smith, Council Members Brenda Boyd, Nellie Floyd, Bill
Whitmire, Brent Guffey, Allen Hook, and Donnie Griffin. City Manager Josh Ross and department heads
were also in attendance. A quorum was established.

Establish Public Hearing — Economic Development Grant Amendment (Trinity Capital/Edgewood85)
Economic Development Commission, Assistant Director Alisha Summey presented an amendment to an
existing economic development agreement with Trinity Capital Advisors, which has expanded its investment
scope. The project now qualifies as a Level 4 Economic Development Incentive, increasing total investment
from $44 million to $60 million.

The amendment extends the project timeline and modifies reimbursement terms to reflect the higher
investment. Mrs. Summey noted that the program enhances the City’s marketability and aligns with Gaston
County standards.

Discussion also included updates on Edgewood Road’s status as a state-maintained road and the possibility
of advancing related improvements on the MPO priority list.

By motion of Brent Guffey and unanimous vote, a public hearing will be on Monday, October 13, 2025, at
7:00 PM to receive public comment on the level 4 economic development agreement amendment.

Department Reports
JoD Franklin, Parks & Recreation Director
Mr. Franklin reported that preparations are underway for the annual Brew & Que Festival taking place
Friday, October 3— Saturday, October 4, 2025. The Friday evening portion will feature live music, a festival,
and an “Anything Butt” competition where attendees can purchase $5 tasting tickets. The awards ceremony
will take place on Saturday morning. He noted that this new format aims to better engage competition teams
and visitors.
Upcoming events include:

e Health Fair — Tuesday, October 14, 9:00 AM — 12:00 Noon

e Trunk or Treat — Saturday, October 25, 10:00 AM — 12:00 Noon

e Spooky Market — Sunday, October 26, 1:00 PM — 6:00 PM




Mr. Franklin also presented a proposal to adjust rental rates for the Allan Farris Community Center. After
reviewing comparable facilities in neighboring cities, staff recommend the following rates effective January
1, 2026:

o Residents: $750 for 8 hours, $100 for each additional hour, and a $250 refundable deposit.

o Non-residents: $1,000 for 8 hours, $100 for each additional hour, and a $250 refundable deposit.

« City Staff: one annual rental per calendar year at $500.

All rentals will continue to require insurance coverage. Per Council member, Bill Whitmire’s request, staff
will explore adding a nonprofit rate category for weekday meetings.

Council discussed the possibility of charging rental fees for park shelters, including at Centennial Park and
Stinger Park. Staff will bring a formal policy proposal for facility use and rental rates to a future meeting.

Jamie Watkins, City Planner & Stormwater Administrator
Mrs. Watkins thanked Council for participating in the Land Development Code (LDC) update sessions.
Consultant Karen is compiling data for the next stage of the revamp process.

She shared updates on stormwater compliance, noting that the City’s stormwater management plan has been
restructured to meet state-mandated best management practices. Of the 138 required measures, 54% remain
in progress or not yet started. With new funding in place, the city is now positioned to meet all DEQ
compliance requirements by December 2025.

Council member, Donnie Griffin inquired about overgrown trees potentially impeding stormwater
infrastructure at Central and 12th Street. Watkins noted that she would coordinate with Public Works to
address this issue.

Tom Ellis, Public Safety Director

Mr. Ellis reported that the Police Department currently has one open position, with two cadets in training
and one lateral transfer underway. The department continues to address speeding complaints on Costner
School Road.

The Fire Department recently completed an extensive recruitment process resulting in the hiring of three
full-time firefighters—all promoted from within the part-time ranks. A total of 35 fire calls and 7 medical
calls were reported this month.

Mr. Ellis also provided an overview of Code Enforcement activity: 51 new cases were opened and 17 were
closed, with most involving tall grass and debris. Staff are implementing new procedures to ensure property
owners remain responsible for compliance.

Fleet maintenance continues to face challenges due to limited staffing and delays in receiving replacement
parts. Mr. Ellis recommended that the City evaluate hiring an additional mechanic to manage the growing
fleet.

Regarding traffic safety, Mr. Ellis reviewed data on the intersection of North Inman Street and West Virginia
Avenue per request of Council Member, Bill Whitmire. Based on crash data and street grade analysis, staff
recommend maintaining the current two-way stop configuration, citing potential safety concerns if changed
to a four-way stop. Council Member, Bill Whitmire requested additional review and suggested gathering
public feedback through a neighborhood petition. Staff will explore drafting a uniform policy aligned with
MUTCD standards for future stop sign placement considerations.



Hydeia Hayes, City Clerk & Human Resources Director

Ms. Hayes continues work on the pay and classification plan and the personnel policy review. Hayes
reminded all council members to connect City laptops to the internal Wi-Fi network to ensure updates and
agent synchronization once a month at the regular city council meeting.

City Manager’s Report

City Manager Ross provided the following updates:

Strategic Plan: The City will align strategic planning initiatives with the fiscal year cycle.

A resolution of adoption for the design-build approach to the Public Safety Project will be presented
in October.

Community Garden: Efforts are underway to re-establish the community garden through partnerships
with local volunteers.

Ella May Wiggins Mural: Two agreements will be presented in October—a Memorandum of
Understanding between the Ella May Wiggins Memorial Committee and the City, and an Art
Easement Agreement with the property owner. The mural replaces a previously planned bronze
statue.

Sidewalk Partnership Project: The City, in partnership with Meritage Homes, completed a $73,000
sidewalk and trail improvement project that exceeded initial requirements. The improvements also
included stormwater enhancements and installation of a pump station that will be transferred to City
ownership.

Council General Discussion

Mayor Smith opened the floor for discussion. Mayor Smith and Council discussed upcoming recognition
for newly hired full-time firefighters and other public safety staff at the next regular meeting.

Adjournment
There being no further business, by motion of Brenda Boyd and unanimous vote the meeting was

adjourned at 4:42 PM.

Becky S. Smith, Mayor Hydeia Y. Hayes, City Clerk



