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CITY COUNCIL WORK SESSION

City Council Chambers
Tuesday, November 25, 2025 at 3:00 PM

MINUTES

Call to Order
Mayor Becky S. Smith called the meeting to order.

Members Present

Present for the meeting were Mayor, Becky S. Smith, Council Members Brenda Boyd, Nellie Floyd, Bill
Whitmire, and Donnie Griffin. City Manager Josh Ross and department heads were also in attendance.
Council members, Brent Guffey and Allen Hook were absent. A quorum was established.

Department Reports

Jamie Watkins, City Planner & Stormwater Administrator

Ms. Watkins discussed a zoning inquiry related to family care homes located within a half-mile of each other
and requested coordination with the Police Department for enforcement considerations.

She completed training for Certified Zoning Officials (CZO) and will begin using the CZO designation. She
noted that the aftermath of Tropical Storm Helene involved temporary licensure suspensions affecting family
care home applications.

At the upcoming Council meeting, staff will recommend amending the Land Development Code (LDC) in
two areas, including the watershed overlay and the addition of Section 5.4A, which cites statutory authority
referenced in the Stormwater Master Plan. A public hearing will be held in December to formally establish
the Stormwater Board, proposed to be the Planning Board.

Tom Ellis, Public Safety Director

Chief Ellis reported that the fire department responded to several fire-related incidents, including one
accidental residential fire and four county fire calls in which Bessemer City Fire personnel arrived before
the primary responding agency. He praised the effectiveness of transitioning to three full-time firefighters
and noted that recruitment efforts continue for additional qualified candidates.

The police department answered 29 calls this month—four fire-related and the remainder police or general
public safety support calls. Chief Ellis highlighted cooperation between Police and Fire units, which
significantly improves response outcomes.

He reported that Christmas in the City was a success with assistance from county law enforcement due to
high attendance. A recent drive-by shooting case did not lead to prosecution, as the involved parties declined
charges. Police call volume continues to rise, with an increase in runaway youth cases requiring Social
Services coordination.



Fleet services are managing multiple vehicle recalls, and the chief commended the work of the City's two
mechanics.

Council Member Brenda Boyd thanked the fire department for responding quickly to a fire near her church
caused by individuals experiencing homelessness.

Hydeia Hayes, City Clerk & Human Resources Director

Ms. Hayes reminded Council of the annual Steak Luncheon scheduled for tomorrow at 12:30 PM at the
Allan Farris Community Center, next week’s Christmas Party, and February’s City Council Planning
Retreat. Additionally, at the January work session, she informed Council that they would be taking new
headshots for the website. Ms. Hayes also reminded Council of the ethics course requirements for those
newly or re-elected and a new staff member joining the City in January.

Diane Jenkins, Finance Director

Ms. Jenkins shared that she met with Local Government Commission (LGC) staff regarding the City’s
status on the Unit Assistance List (UAL). The current audit is expected to position the City for removal
from the list. Board training for new Finance personnel was also discussed as part of required reporting
improvements.

She recently attended Finance Director training but noted that staffing shortages have limited her
participation in the past. Additional support is needed in payroll reporting as requirements continue to
evolve. She expressed appreciation for the community turnout at Christmas in the City and the recognition
of late employee Brad Kelly.

City Manager’s Report

City Manager Josh Ross reported that the Christmas in the City Parade and Tree Lighting was one of the
most successful in recent years, with a strong community turnout and more than 64,000 online views. Staff
will present a session during the Council retreat reviewing departmental roles, stormwater asset inventory
progress, and other operational items.

The January retreat will also include reevaluation of how downtown events are planned, coordinated, and
supported with local businesses and the Parks & Recreation Department.

Mr. Ross announced that the Brownfields Assessment Project will include a community engagement
session in February, benefiting upcoming economic development initiatives. Project GT has submitted
partial development plans, and the City anticipates updates on job creation targets as the project advances.

He expressed appreciation to City staff, Council, and the community for their collaborative leadership and
support.

Council General Discussion

Council Member Brenda Boyd expressed strong pride in Bessemer City and frustration with negative
comments on social media. She commended employees for their dedication and emphasized the City's
commitment to residents of all ages. Council Member Nellie Floyd echoed the appreciation for the City,
noting her 70+ years as a resident and recognizing the importance of safe community events, especially in
contrast to incidents occurring in nearby cities. Council Member Donnie Griffin thanked his colleagues and
staff—particularly City Clerk Hydeia Hayes—for their professionalism and support throughout the year.




Adjournment
There being no further business, by motion of Brenda Boyd and unanimous vote the meeting was

adjourned at 4:15 PM.

Becky S. Smith, Mayor Hydeia Y. Hayes, City Clerk



