
 

 

 

Public Facilities and Safety Committee 

Beaufort County, SC 
Council Chambers, Administration Building Beaufort County Government Robert Smalls 

Complex 100 Ribaut Road, Beaufort 

Monday, October 23, 2023 
4:00 PM 

AGENDA 

COMMITTEE MEMBERS: 
         BLOGAN CUNNINGHAM, CHAIRMAN                           DAVID P. BARTHOLOMEW, VICE-CHAIRMAN 
                  THOMAS REITZ                                                             PAULA BROWN                                                                                                     
                  ANNA MARIA TABERNIK                                            JOSEPH F. PASSIMENT, EX-OFFICIO 
 

 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. PUBLIC NOTIFICATION OF THIS MEETING HAS BEEN PUBLISHED, POSTED, AND DISTRIBUTED IN 
COMPLIANCE WITH THE SOUTH CAROLINA FREEDOM OF INFORMATION ACT 

4. APPROVAL OF AGENDA 

5. APPROVAL OF MINUTES- August 28, 2023 

6. CITIZEN COMMENT PERIOD- 15 MINUTES TOTAL  

Anyone who wishes to speak during the Citizen Comment portion of the meeting will limit their 
comments and speak no longer than three (3) minutes. Speakers will address Council in a respectful 
manner appropriate to the decorum of the meeting, refraining from the use of profane, abusive, or 
obscene language. In accordance with Beaufort County's Rules and Procedures, giving of a speaker's 
time to another is not allowed.  

7. UPDATE FROM ASSISTANT COUNTY ADMINISTRATOR 
 

AGENDA ITEMS 
 

 

8. UPDATE ON LAW ENFORCEMENT OFFICER (LEO) SERVICES AT THE HILTON HEAD ISLAND AIRPORT - Jon 
Rembold, Airports Director 

9. RECOMMEND APPROVAL OF AN ORDINANCE AUTHORIZING THE INTERIM COUNTY ADMINISTRATOR TO 
ENTER INTO A LEASE AGREEMENT FOR REAL PROPERTY LOCATED AT 39 AIRPORT CIRCLE WITH BEAUFORT 
FLIGHT TRAINING  (FISCAL IMPACT: Beaufort Executive Airport will receive monthly income generated 
through lease revenue – Tenant shall pay $437.25 (265 sq ft x $19.80/12) in monthly base lease 
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payments for premises located at the Beaufort Executive Airport terminal. Annual Expected Revenue 
increase: $5247.00. These lease rates are in accordance with current Beaufort County lease policies) 
- Steve Parry, Deputy Airports Director 

10. RECOMMEND APPROVAL OF AN ORDINANCE AUTHORIZING THE INTERIM COUNTY ADMINISTRATOR TO 
ENTER INTO A LEASE AGREEMENT FOR REAL PROPERTY LOCATED AT 39 AIRPORT CIRCLE WITH TIM 
VERROI(FISCAL IMPACT: Beaufort Executive Airport will receive monthly income generated through 
lease revenue – Tenant shall pay $145.20 (88 sq ft x $19.80/12) in monthly base lease payments for 
premises located at the Beaufort Executive Airport terminal. Annual Expected Revenue increase: 
$1742.40. These lease rates are in accordance with current Beaufort County lease policies) - Steve Parry, 
Deputy Airports Director 

11. RECOMMEND APPROVAL OF A RESOLUTION TO ACCEPT THE RECOMMENDATIONS FROM THE US 
278  CORRIDOR PROJECT JOINT INDEPENDENT REVIEW PERFORMED BY CBB AND AUTHORIZATION FOR 
THE INTERIM COUNTY ADMINISTRATOR TO SEND CORRESPONDENCE TO TOWN OF HILTON HEAD 
REQUESTING THEIR MUNICIPAL CONSENT FOR THE PROJECT  (FISCAL IMPACT: N/A) - Jared Fralix, 
Assistant County Administrator, Infrastructure 

12. RECOMMEND APPROVAL OF A CONTRACT AWARD TO R.L. MORRISON & SONS, INC. FOR ALLJOY BOAT 
LANDING REPAIRS (FISCAL IMPACT:  $534,730.00 The project cost is funded by a Hospitality Tax Grant 
#20020021-54124 in the amount of $534,730.00. The ATAX funding source has a balance of 
$1,092,017.00) - Jared Fralix, Assistant County Administrator, Infrastructure 

13. RECOMMEND APPROVAL OF CONTRACT AWARD TO O’QUINN MARINE CONSTRUCTION FOR RFP #090723 
WHITEHALL PHASE 2 DESIGN-BUILD CONSTRUCTION SERVICES (FISCAL IMPACT:  $250,000. Funding to 
come from the Passive Park Budget account #45020011-54417. Current account balance is $937,336.60) 
- Eric Larson, Capital Projects 

14. RECOMMEND APPROVAL OF CONTRACT AWARD TO TERRA EXCAVATING, INC. FOR IFB #101223 
SOUTHSIDE PARK PICKLE BALL COURTS CONSTRUCTION SERVICES (FISCAL IMPACT:  $570,024.00 to come 
from the Parks and Recreation Capital Fund account #10401600-54436 with an account balance of 
$4,551,060.13) - Eric Larson, Capital Projects 

15. ADJOURNMENT 

TO WATCH COMMITTEE OR COUNTY COUNCIL MEETINGS OR FOR A COMPLETE LIST OF AGENDAS AND 
BACKUP PACKAGES, PLEASE VISIT: 

https://beaufortcountysc.gov/council/council-committee-meetings/index.html 
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Public Facilities and Safety Committee 

Beaufort County, SC 
Council Chambers, Administration Building Beaufort County Government Robert Smalls 

Complex 100 Ribaut Road, Beaufort 

Monday, August 28, 2023 
2:00 PM 

MINUTES 

Watch the video stream available on the County's website to hear the Council’s discussion of a specific topic or the 
complete meeting. https://beaufortcountysc.new.swagit.com/videos/270338 

 

1. CALL TO ORDER 

Committee Chairman Cunningham called the meeting to order at 3:00 p.m. 

PRESENT 

Chairman Logan Cunningham 
Vice-Chairman David P. Bartholomew 
Council Member Thomas Reitz 
Council Member Paula Brown 
Council Member Anna Maria Tabernik  
Council Member Alice Howard 
Council Member York Glover  
Council Member Joseph Passiment 

ABSENT 
Council Member Gerald Dawson  
Council Member Lawrence McElynn 

2. PLEDGE OF ALLEGIANCE 

Committee Chairman Cunningham led the pledge of allegiance. 

3. FOIA 

 Committee Chairman Cunningham noted that public notification of this meeting had been published, 
posted, and distributed in compliance with the South Carolina Freedom of Information Act.  

4. APPROVAL OF AGENDA 

Motion: It was moved by Council Member Tabernik, seconded by Committee Vice Chair Bartholomew, 
to approve the agenda. 

The Vote – The motion was approved without objection.  
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5. APPROVAL OF MINUTES 

 Motion: It was moved by Council Member Brown, seconded by Committee Vice Chair Bartholomew, to 
approve the minutes of May 22, 2023, and June 26, 2026.  

 The Vote – The motion was approved without objection.  

6. CITIZEN COMMENT PERIOD 
Please watch the video stream available on the County's website to view the comments. 
https://beaufortcountysc.new.swagit.com/videos/270338 
 

 1. Michael Murphy 
 2. Grant McClure (audio and visual issues from 5:40-11:18, please visit BCTV YouTube for full version)  
 3. Kevin Phillips 
 4. Skip Hoagland 
 

7. UPDATE FROM ASSISTANT COUNTY ADMINISTRATOR, JARED FRALIX 
 Please watch the video stream available on the County’s website to view the full update.  

https://beaufortcountysc.new.swagit.com/videos/270338 

 Assistant County Administrator, Infrastructure, Jared Fralix, updated the committee on items that were 
not on the agenda but on items that the departments were currently working on.  Transportation, a 
unified Metropolitan Planning Organization, was developed for the northern part of Beaufort County 
based on a recent census.  South Carolina Department of Transportation will hold a presentation in 
September to the Commission on the new funding allocation, where the new MPO will increase from 5.9 
million to 8.5 million over the next two years. 278 joint independent study is ending, with a final report 
issued in the next two weeks. CBB, the consultant out of Missouri, will present to the Council in September 
and then will be back in October to present to the Town of Hilton Head. Windmill Harbor signal is moving 
forward with a contractor ready to start at the beginning of September. Eric Claussen and his team are 
working to finalize the encroachment permit with DOT.  Public Works, there are two marine projects going 
on, one in the Alljoy neighborhood at the landing getting an improved dock which is out to bid, and 
demolition and rebuilding of the dock at 2 Mullet Street is scheduled to be advertised. Disaster Recovery, 
it is hurricane season, and emergency rosters are being revisited. Airports will have their annual flying frog 
5k at Beaufort Executive Airport in October. In November, Hilton Head will have the Island Motor Event. 
There is a meeting scheduled with the FAA with the St. James Baptist Church and a positive response from 
the Town of Hilton Head for amending the current MOA. Capital Projects, Public Work’s Admin Building is 
currently under design at Shanklin Road, and it will house public works, capital projects, engineering, and 
other related departments. This project will go out to bid next summer. 

 Council Member Glover asked how far this admin building is supposed to take them into the future. Mr. 
Fralix stated that this was off the facilities master plan, which is a look at 30 years ahead. 

 The Arthur Horne Complex is finally complete and fully occupied. The old I.T. infrastructure is currently 
being moved from the old Arthur Horne. Once that is done, there will need to be some asbestos 
abatement done, and then the building will be demolished and replaced with a parking lot. The Voter’s 
Registration Warehouse expansion project has been awarded to Beaufort Construction. Public Safety, 
there are several renovations happening in the detention center. The Sun City Fire and EMS station has 
been held up due to some challenging issues with the contractor, and it is hoped that it will be completed 
by November. Charles Lind Brown Community Center has had a lot of renovations. There is a good senior 
citizen program, and the renovations will improve it. Okatie River Passive Park at Pepper Hall is scheduled 
for design and will be out to bid in the next 90 days. Pools, the M.C. Riley pool's second phase, is also 
underway. The pools at Battery Creek High School and Beaufort High School are being looked at.  
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8. RECOMMEND APPROVAL OF A RESOLUTION AUTHORIZING THE INTERIM COUNTY ADMINISTRATOR TO 
EXECUTE THE NECESSARY DOCUMENTS AND PROVIDE FUNDING FOR THE FEE SIMPLE PURCHASE OF 
REAL PROPERTY WITH TMS NUMBER R112-032-000-0637-0000, R112-032-000-0008-0000, AND R112-
032-000-0064-0000 ALSO KNOWN AS CHERRY HILL OAK 
Please watch the video stream available on the County's website to view the full discussion.  
https://beaufortcountysc.new.swagit.com/videos/270338 

 
Rural and Critical Land Preservation recommended pursuing due diligence on 1/12/23, the Land Use and 
Community Services Committee recommended due diligence on 3/11/23, Rural and Critical Lands 
Preservation Board recommended purchasing on 6/8/23. Cherry Hill Oak – Fee (TMS 112-032-000-
0637,008,0064) properties consist of approximately 12 acres zoned T4-N in the town of Port Royal with 
frontage along the marshes of Battery Creek. The property is home to a 2012 Heritage Oak, Cherry Hill 
Oak, and a gravesite for an enslaved woman, Mary Pope.  The proposed purchase includes an opportunity 
to purchase real properties identified as TMS R112-032-000-0637-0000, and R112-032-000-0008-0000, 
R112-032-000-0064-0000 and known as Cherry Hill Oak. The agreed-upon purchase price is $1,550,000. 
 
Amanda Flake, Natural Resource Planner for the planning department, presented the item. This item was 
brought forward to the council earlier for due diligence and is now ready for fee simple purchase. This 
property is 11.92 acres in the Town of Port Royal at a purchase price of $1,550,000, 87% of the appraised 
value. The landowner will be contributing money for the maintenance of the program, the Town of Port 
Royal has agreed to accept maintenance responsibility and private funds have been raised for tree 
maintenance.   

Motion: It was moved by Council Member Howard, seconded by Council Member Glover, to recommend 
approval of a resolution authorizing the interim county administrator to execute the necessary documents 
and provide funding for the fee simple purchase of real property with TMS Number R112-032-000-0637-
0000, R112-032-000-0008-0000, and R112-032-000-0064-0000 also known as Cherry Hill Oak. 

Discussion: Council Member Howard recognized Hope Murphy and Michael Murphy for their hard work 
on this project and the rest of the community by raising funds and spreading the word at the farmers 
market on Saturdays.   

Council Member Glover asked about additional graves on the property and was the county planning on 
locating them. Assistant County Administrator Chuck Atkinson, Development, stated that there are no 
plans at this time to locate them, but if the council desires to do that, there are several ways to do so. A 
proposal can be put together to determine the options and bring it back to council. Council Member 
Glover said he would like the graves to be noted so the public can be aware of the graves and can respect 
the deceased. 

The Vote – The motion was approved without objection.  

9. RECOMMEND APPROVAL OF A RESOLUTION TO APPROVE THE HILTON HEAD ISLAND AIRPORT COST 
RECOVERY MODEL AND REVISED AIRLINE RATES 
Please watch the video stream available on the County's website to view the full discussion.  
https://beaufortcountysc.new.swagit.com/videos/270338 
 
Beaufort County Airports Board approved the cost recovery model and the revised airline rates at their 
regular meeting on July 20, 2023. The purpose of the cost recovery model is to fully recover the airport’s 
operating costs attributable to airline activity. A detailed cost analysis showed these costs were not being 
covered through the existing rates charged to the airlines since FY19. The revised rates reflect a two-
phased (two-years) model that, when fully implemented, will fully recover the operating costs associated 
with airline activities. This model is a “living” tool that will be updated twice a year to remain as accurate 
as possible.  
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 Airport Director Jon Rembold introduced the item. This item has been talked about before, but it’s a 
culmination of an approximately 18-month process. A professional firm that is a sub-consultant of the 
main engineers and a planning firm that works for the airport was brought in to analyze rates and charges 
and do airline negotiations. All expenses needed to be analyzed, and each expense was assigned a cost 
center. When complete, it was found that the rates and charges that were currently being charged to the 
airlines were not covering 100% of their cost.  A plan was drafted to recover those expenses to break 
even. This plan would take two years to get to full recovery. The airlines accepted the plan. This is a living 
plan that will be evaluated every two years. A mid-year check will be done to see how expenses are 
trending and what the charges and rates are. At the end of every fiscal year, a meeting with the airlines 
will be held to do a reconciliation. 

Motion: It was moved by Council Member Passiment, seconded by Council Member Brown, to 
recommend approval of a resolution to approve the Hilton Head Island airport cost recovery model and 
revised airline rates. 

Discussion: No discussion.  

The Vote – The motion was approved without objection.  

10. RECOMMEND APPROVAL OF A RESOLUTION TO ACCEPT SC AERONAUTICS COMMISSION GRANT OFFER 
23-029 FOR $12,000,000 FOR HXD TERMINAL IMPROVEMENTS 
Please watch the video stream available on the County's website to view the full discussion.  
https://beaufortcountysc.new.swagit.com/videos/270338 

Council Resolution 2022/25 directed staff to proceed with the terminal project. June 2022 SC Senator 
Davis announced to County Council this item was approved as a line item in the South Carolina Budget for 
FY 2023. Beaufort County Airports Board approved the proposed resolution to accept the funding during 
its regular meeting held July 20, 23.  In May 2022, South Carolina House Representative Jeff Bradley 
informed Beaufort County via the Hilton Head Island airport that because of communications between 
the airport team, county administration, and state delegation, a $12,000,000 line item for HXD’s terminal 
construction was to be part of the Governor’s approved budget. As directed by the Governor’s office, this 
grant will be used for terminal construction and is administered through the SC Aeronautic Commission 
Office. This grant does not require a local match.  This is a $12,000,000 line item in the state’s budget for 
the initial phase of terminal construction. It does not require a match, so there is no fiscal impact. The 
airport’s portion of the funding will be required as progress payments over the 2-year construction 
process. The airport/county will pay invoices and file for reimbursement via these several grants. The 
airport can fund these progress payments with the new revised airline rates/charges and past grants, 
which will free up funds. 

 Airport Director Jon Rembold stated that Senator Davis gave a briefing around the end of fiscal year 22 
and the budget for fiscal year 23 that included $12,000,000 to be used for the terminal. The process is 
that the money goes through an agency to disperse funds, which is aeronautics.  

Motion: It was moved by Council Member Tabernik, seconded by Council Member Howard, to 
recommend approval of a resolution to accept SC Aeronautics Commission Grant offer 23-029 for 
$12,000,000 for HXD terminal improvements.  

Discussion: No discussion.  

The Vote – The motion was approved without objection.  

11. RECOMMEND APPROVAL OF A CONTRACT AWARD TO EDISON FOARD, INC. FOR PHASE I OF THE HILTON 
HEAD ISLAND AIRPORT COMMERCIAL SERVICE TERMINAL IMPROVEMENTS 
Please watch the video stream available on the County's website to view the full discussion.  
https://beaufortcountysc.new.swagit.com/videos/270338 
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Council Resolution 2022/25 directed staff to proceed with the terminal project. The project was initially 
bid in June 2022. The bids were above the budget for the project, so the bid was re-packaged as an initial 
phase package, and it was then offered for bids. Bids were received on June 7, 2023. Three bids were 
received, with the lowest bid being within the project budget. The lowest qualified bid was provided by 
Edison Foard, Inc. of Charlotte, NC, in the amount of $27,196,809.29. The Airport Board reviewed and 
approved the recommendation at its July 20, 2023, regular meeting. The initial phase includes the 
entrance road improvements, new TSA screening checkpoint, and new boarding gate areas. The contract 
fee is $27,196,809.29, and staff recommends a 10% contingency of $2,719,680.93, bringing the project's 
total cost to $29,916,490.10. Funding for this project is FFA Grants $22,600,000; SC Aeronautics 
$3,000,000; SC Budget Line Item $12,000.000. The airport’s share is 10% of the FFA's discretionary 
funding. $2,200,000. This amount is budgeted in the “Sponsor Share” line item. This expense will be 
realized incrementally over a 3–5-year period.  

Airport Director Jon Rembold stated that there is a good cost basis to go forward with phase one of the 
terminal, which will consist mostly of new construction. There will be a new boarding gate area, a new 
security screening checkpoint, and a lot of work on the entrance road in front of the terminal. There will 
probably be some parking off to the side on a temporary basis. One of the jet bridges will be included in 
this phase.  

Discussion: Committee Chairman Cunningham mentioned that this phase's cost was done through grants 
or an airport budget line item. Is there any impact on the county itself? Mr. Rembold stated that the 
airport’s share of this is tied to the FAA grants. There is approximately $22.6 million in FAA funds going 
into this phase, so there is a $2.2 million obligation from the airport that will happen over the lifetime of 
the construction. 

Council Member Tabernik questions item number 10’s funding not matching item number 11’s funding. 
Mentioning that item 11 says FAA grants $22.6 million, and 10 says $21.6 million. The Airports portion 
says $2.2 million on one, and the other says $2.16 million. Mr. Rembold said that was a typo. It is $2.16 
million making $2.2 million an approximation.  

Motion: It was moved by Council Member Passiment, seconded by Council Member Tabernik, to 
recommend approval of a contract award to Edison Foard, Inc. for phase 1 of the Hilton Head Island 
Airport Commercial Service Terminal Improvements.   

The Vote – The motion was approved without objection.  

12. RECOMMEND APPROVAL OF A RESOLUTION BY THE BEAUFORT COUNTY COUNCIL AUTHORIZING THE 
BEAUFORT EXECUTIVE AIRPORT FACILITY USE RATE CHANGES (ARW) FACILITY USE RATE CHANGES 
Please watch the video stream available on the County's website to view the full discussion.  
https://beaufortcountysc.new.swagit.com/videos/270338 

 Beaufort’s Executive Airport’s facility use fees have not been significantly increased in over 10 years. In 
June 2023, the Airport Board’s ARW Committee recommended a fee increase. At its regular meeting on 
July 20, 2023, the Airport Board voted in favor of a new fee structure which is included in the agenda's 
backup material. Pursuant to Section 6-65 of the Beaufort County Code of Ordinances, with the approval 
of the aviation board, the airport director is authorized to establish fees. Beaufort Executive Airport 
charges facility use fees to customers to self-fund airport operations and maintenance. These fees have 
been consistently lower than comparative airports and have not increased significantly in several years. 
Maintenance and replacement costs continue to increase as the facility ages, prompting this fee increase. 
The airport endeavors to operate as financially self-sufficiently as possible to comply with FAA Sponsor 
Assurances and County policy regarding enterprise funds. 

 Airport Director Jon Rembold explained that it has been a long time since the overall use fees have been 
updated, the facility continues to get older, and the maintenance needs to be self-funded as a part of the 

7

Item 5.

https://beaufortcountysc.new.swagit.com/videos/270338


County Council Minutes – Beaufort County, SC 

county’s desire for the airport to be an enterprise fund and the FAA’s requirement to be self-sufficient. 
Having reasonable use charges for those who use the airport helps meet both of those requirements. 
These changes do favor the local tenants as the changes are much smaller than the transients.  

 Discussion: Council Member Tabernik asked why there wasn’t an increase in the large aircraft ramp fee. 
Mr. Rembold said there is a comparative analysis done on a regional basis to see what other airlines are 
charging, and these fees are in line with them, so it made sense to keep it the same while the other fees 
came in a little low. 

Motion: It was moved by Committee Vice-Chair Bartholomew, seconded by Council Member Passiment, 
to recommend approval of a resolution by Beaufort County Council authorizing the Beaufort Executive 
Airport facility use rate changes (ARW) facility use rate changes.  

The Vote – The motion was approved without objection.  

13. RECOMMEND APPROVAL OF A RESOLUTION AND AN INTERIM LETTER OF AGREEMENT FOR SHUTTLE 
SERVICES BETWEEN BEAUFORT COUNTY AND THE BEST OF HILTON HEAD 
Please watch the video stream available on the County's website to view the full discussion.  
https://beaufortcountysc.new.swagit.com/videos/270338 

 The Airport Board reviewed and recommended approval of the agreement at its monthly meeting held 
on August 17, 2023. The Best of Hilton Head will operate a shuttle service to/from Hilton Head Island 
Airport to pick up and deliver passengers and their baggage between Hilton Head Island and its vicinity. 
No shuttle policy is in place, so this interim letter of agreement will serve as the interim shuttle policy. It 
will be on a trial basis and can be modified as the airport deems appropriate. Shuttle vehicles will be 
tracked via a geo-fence and will submit a detailed monthly report showing the number of trips and 
passengers with their monthly payment to the airport. Hilton Head Island Airport will receive a monthly 
fee of $1.00 per passenger with a minimum fee of $5.00 each time a shuttle enters the airport property.  

 Airport Director Jon Rembold updated the council on the item and the reason behind an interim 
agreement. This is the first shot at a shuttle service in many years. There have been shuttle services with 
the resorts and hotels in the past, but they are now obsolete. Taxicabs, Uber, and Lyft have become very 
popular, but there is still a demand for shuttle services. A local company called Best of Hilton Head has 
requested to provide shuttle services by reservation. Other companies are interested as well. This 
agreement will be for a year, and this shuttle service will provide more options for customers with ground 
transportation. This will also be a revenue generator for the airport.  

Discussion: Council Member Howard asked if other providers could have bid on this agreement. Mr. 
Rembold stated that this company is the only one, but some other companies are interested and would 
fall under the same arrangement. Council Member Howard asked if this was competitive, and Mr. 
Rembold said it was open and non-exclusive.    

Committee Vice-Chair Bartholomew asked if there is an estimate of how many people will be using this 
service. Mr. Rembold replied that it is the end of the summer season, and it will probably be low for the 
rest of the year, but hopefully, it will be more popular next year. There was a demand this year, but the 
airport is just now getting to arranging something.  

Motion: It was moved by Council Member Howard, seconded by Council Member Brown, to recommend 
approval of a resolution and an interim letter of agreement for shuttle services between Beaufort County 
and the Best of Hilton Head. 

The Vote – The motion was approved without objection.  

14. RECOMMEND APPROVAL OF A CONTRACT TO AWARD IFB #081023E, BLUFFTON PARKWAY PATHWAY 
PROJECT, TO FIRST CONSTRUCTION MANAGEMENT 
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Please watch the video stream available on the County's website to view the full discussion.  
https://beaufortcountysc.new.swagit.com/videos/270338 

 On July 10, 2023, Beaufort County published IFB #081023E Bluffton Parkway Pathway Project requesting 
competitive bids for the material procurement and construction of a pathway along Bluffton Parkway near 
SC 46. On August 10, 2023, The County received four bids to perform the specified scope. First 
Construction Management was the apparent lowest responsive bid.  As part of the 2018 one-cent 
transportation sales tax, a program of pathways was identified for construction to provide better and 
safer access to pedestrians in key areas in Beaufort County. This pathway along Bluffton Parkway was one 
of the projects identified and will connect two existing pathways near SC 46. The project was originally 
bid on June 9, 2022, with no contract ever being executed. The project was put out to rebid on July 10, 
2023, with an alternative allowing a concrete pathway. This project will consist of all materials and 
construction to complete approximately 650’ of 8’ wide concrete pathway extending from SC 46 to the 
existing pathway at Soperton Drive. The contract fee is for materials and construction in the amount of 
$189,175.37. Staff recommends a 20% contingency of $37,835.07, bringing the project’s total to 
$227,010.44. The funding for this project will be the 2018 One-Cent Sales Tas – Sidewalks and Pathways 
account number 47050011-54510, with a balance of $21,274,070.40.  

Director of Engineering Eric Claussen presented this item. This is one of the many pathways of the 2018 
penny sales tax. This is the first one, but Alljoy, Laurel Bay, Stewart Point, and Depot Road will be coming 
forward in the next month or so. This project had to be re-bidden. The original bid was on June 9, 2022, 
with only one bidder, and was not able to come to terms on the contract. There were some property 
acquisitions that needed to occur, so there was a re-bid on July 10, 2023. Four bidders responded, so there 
was more activity in the contractors being interested in doing the work for the county. This bid came in 
lower than what was received a year ago. This is for 650’ of a pathway to fill a gap on Bluffton Parkway 
from the traffic circle on 46 to Soperton by Myrtle Park, where the county facilities are. This bid went to 
First Construction Management with a total cost including a 20% contingency is $227,010.44. 

Discussion: Council Member Tabernick thanks Mr. Claussen for putting the account information and the 
fund balance in the backup material.  

Committee Chairman Cunningham stated that this is the second project with a lower contract price than 
before. Is there a trend of prices coming down? Mr. Claussen responded that more contractors are 
interested in bidding than before, which is a good sign of things to come.  

Motion: It was moved by Council Member Tabernik, seconded by Council Member Brown, to recommend 
approval of a contract award IFB #081023E, Bluffton Parkway Pathway Project, to First Construction 
Center.   

The Vote – The motion was approved without objection.  

(Items 15-18 were handled together) 

15. RECOMMEND APPROVAL TO PURCHASE A MOWER MAX WITH FRONT LIFT AND BOOM ATTACHMENTS 
FOR THE PUBLIC WORKS DEPARTMENT- ROADS AND DRAINAGE DIVISION 

 The purchase of a new Mower Max is to replace a 2004 John Deere 7220 Farm Tractor with a boom arm 
that has 4,334 hours. The Mower Max includes a mulching head, boom, and front lift attachment. This 
piece of equipment can be used in numerous facets and is essential to a more effective and productive 
operation for the Roads and Drainage Division to maintain County rights of way and roadside systems. A 
quote has been provided from ATMAX, the sole source, in the amount of $276,786.29. The funding source 
for this item was approved in the FY2024 budget meeting for Public Works account number 10401301-
54000. 

16. RECOMMEND APPROVAL TO PURCHASE A BUCKET TRUCK UNDER STATE CONTRACT #060920 (DODGE 
RAM 5500 4X4 CUMMINS DIESEL TEREX LT40) FOR TRAFFIC OPERATIONS 
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 A quote has been provided from Custom Truck One Source. This is on Source Well Contract # 060920, in 
the amount of $162,299. The funding source for this item was approved in the FY24 budget for Public 
Works. Account number 10401301-54000. 

17. RECOMMEND APPROVAL TO PURCHASE A DUMP TRUCK FOR THE PUBLIC WORKS DEPARTMENT 
THROUGH THE SOURCE WELL CONTRACT #060920- ROADS AND DRAINAGE DIVISION  

 The purchase of a new dump truck is to replace a 2004 dump truck with 252,480 miles. The standard 
replacement schedule is for 10 years/120,000 miles. A quote has been provided from Peterbilt. This is on 
Source Well Contract # 060920, in the amount of $253,143.00. The funding source for this item was 
approved in the FY24 budget for Public Works account number 10401301-54000. 

18. RECOMMEND APPROVAL TO PURCHASE FOUR REPLACEMENT AMBULANCES FOR BEAUFORT COUNTY 
EMS DEPARTMENT 
Please watch the video stream available on the County's website to view the full discussion.  
https://beaufortcountysc.new.swagit.com/videos/270338 

  
In FY 2022, two ambulance remounts were approved in the budget and ordered from HGAC Buy 
Cooperative. In FY 2023, two new ambulances were approved in the budget and ordered from the same 
vendor. As of the start of FY 2024, none of the four ordered ambulances had been built nor delivered to 
the county. Recently, the EMS department was notified by HGAC Buy Cooperative that four new 
ambulances were made available due to a canceled order from another entity. The EMS department has 
confirmed that the four new ambulances meet the specifications of those previously ordered and would 
be a suitable replacement. The vendor has confirmed that if we accept the four new ambulances, the 
county can cancel the two previous orders at no charge.  Since the FY22 books have been closed, the 
allocated funds will be returned to the General Fund if the order is canceled. The funds for the FY 23 order 
have been rolled forward to the FY 24 budget. In the FY 24 Capital Fund, $1,203,000 was budgeted for 
EMS ambulance purchases. Between the FY 23 rollover funds and the FY 24 Capital funds, there is 
sufficient funding to purchase the four ready-to-go ambulances. FY 23 account # 10001230-54000 via PO 
20220701 (Balance of $310,878). FY 24 account # 10401230-54000, EMS Vehicle Purchase (balance of 
$1,203,000) Total cost: $259,996.00 each x 4 ambulances = $1,039,984. 

Motion: It was moved by Council Member Passiment, seconded by Committee Vice Chair Bartholomew, 
to vote on items 15 through 18 as a package. 
 
Assistant County Administrator, Infrastructure Jared Fralix, briefed the council on items 15-18.  All these 
purchases come from the Capital Improvement Project Fund. About 22 million dollars were in the budget 
but didn’t have the exact balance. Item 15: The Mower Max is replacing a 2004 John Deere Tractor. The 
John Deere Tractor has over 4,300 hours and is due for a replacement. Item 16: Currently, there are two 
bucket trucks for traffic operations. One is newer, and the other that is being replaced is a 2008 bucket 
truck with 128,000 miles on it that has recently failed a safety inspection. The new bucket truck is 
$162,299. Item 17: This dump truck for roads and drainage is to replace a 2004 truck with 252,000 miles 
on it.  The contract is with Peterbilt and will be $253,143. Item 18: four replacement ambulances. In 2022 
two replacement remount ambulances were approved in the budget, and an order was placed with HGAC, 
which has not been received yet. In 2023, two new ambulances were ordered from the same vendor. By 
FY 24, none of the orders had been built or delivered. The vendor recently reached out to the EMS 
department and said they had four new ambulances ordered from another entity that have been canceled 
and offered to the department. Those four new ambulances meet the specifications and requirements 
needed. The EMS Department can take ownership of the four new ambulances right away and cancel the 
four previous orders that haven’t been fulfilled at no cost.  
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Discussion: Committee Vice-Chair Bartholomew asked the cost to repair instead of replacing the RAM 
5500 was known. Mr. Fralix stated that it was beyond repair. Committee Vice-Chair Bartholomew asked 
if the new truck was going to be an addition to the old truck. Mr. Fralix mentioned that those were the 
intentions but with the failed safety inspection, the old truck will be used as surplus. In the future, the 
goal is to have one extra, keeping one North and one South.  

Council Member Tabernik thanked Mr. Fralix for providing information and pictures of the Mower Max. 
With the dump truck, the average life of the truck is 10 years/100,000 miles. The one that is being replaced 
should have been replaced in 2014 and had double the mileage, so this should show the public how well 
we are using the funds for this. Mr. Fralix also mentioned that the older and more wear and tear this truck 
has, the more expensive it is to repair it. 

Council Member Howard asked if the dump truck was funded by stormwater or the general fund. Mr. 
Fralix said that all the funding comes from the general fund, and the dump truck is for roads and drainage. 
Council Member Howard stated at the last stormwater meeting that there were 20 vacancies. Mr. Fralix 
said that Public Works all together has 49 vacancies, which is a 25%-30% vacancy rate. 

Committee Chairman Cunningham appreciates given the impact and where they are coming from, glad 
some of it is getting cleaned up. And thanks to Sarah, Clerk to Council, for putting the images on the screen 
so the council could see exactly what was being purchased and for the runback on TV as well.  

The Vote – The motion was approved without objection.  

 

EXECUTIVE SESSION 

19. PURSUANT TO S.C. CODE SECTIONS 30-4-70(A)(2) AND (A)(1) TO RECEIVE LEGAL ADVICE COVERED BY 
THE ATTORNEY-CLIENT PRIVILEGE RELATING TO THE APPOINTMENT OF PERSONS TO A PUBLIC BODY 
AND DISCUSSION OF THE APPOINTMENTS OF SUCH PERSONS (2024 SUPER PENNY ADVISORY BOARD)  

20. PURSUANT TO S.C. CODE SEC. 30-4-70(A)(2): RECEIPT OF LEGAL ADVICE WHERE THE ADVICE RELATED 
TO THE POTENTIAL PURCHASE OF REAL PROPERTY AND/OR POTENTIAL CONDEMNATION LITIGATION 
(SHEPPARD, CAUSEY WAY, AND DOCK BUILDERS DRIVE) 

Motion: It was moved by Council Member Passiment, seconded by Committee Vice Chair Bartholomew, 
to enter into executive session.  

The Vote – The motion was approved without objection.  

(2:52 – 3:23) 

21. MATTERS ARISING OUT OF EXECUTIVE SESSION 

 No matters arising out of the executive session. 

22. ADJOURNMENT 

 Adjourned: 3:24PM  

 

Ratified:   
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BEAUFORT COUNTY COUNCIL                                
AGENDA ITEM SUMMARY 
 

 

ITEM TITLE: 

Discussion: Law Enforcement Officer (LEO) Services at the Hilton Head Island Airport  

MEETING NAME AND DATE: 

Public Facilities & Safety Committee – October 23, 2023 

PRESENTER INFORMATION: 

Jon Rembold, Airports Director 
10 minutes 

ITEM BACKGROUND: 

49 CFR 1542, Sections 215 and 217 define the requirements for LEO support at commercial service airports. 
Beaufort County Sheriff’s Office has provided LEO services at the airport since at least 2013. 
Hilton Head Island Airport (HXD) has paid BCSO for these services dating back to at least 2013. 
6/19/23, Chief Hatfield informed the airport that the BCSO would not provide LEO services after 12/31/23 

PROJECT / ITEM NARRATIVE: 

The preferred outcome is for the BCSO to continue to provide LEO services and to continue their outstanding 

public relations at the airport. They provide much more than tangible security. 

Private security can be hired to provide the LEO services. A Request for Qualifications process would require 

3-4 months including contract award. After that time, the winning firm would need to advertise for 

personnel, screen, hire, and train them to the Federal requirements.  

One large, locally-represented firm has already indicated a reluctance to bid on this due to the potential 

liability of being the cause of a temporary cessation of airline service if there was a gap in coverage. 

 

FISCAL IMPACT:  

Current cost: $120,000 annually   
This service is required because of the presence of commercial airlines. The recently approved cost recovery 
model now allows the airport to recover the cost of these LEO services from the air carriers. 

STAFF RECOMMENDATIONS TO COUNCIL: 

This is a discussion item. 

OPTIONS FOR COUNCIL MOTION: 

This is a discussion item. 
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Title 49 —Transportation
Subtitle B —Other Regulations Relating to Transportation
Chapter XII —Transportation Security Administration, Department of Homeland Security
Subchapter C —Civil Aviation Security
Part 1542 —Airport Security
Subpart C —Operations

Authority: 49 U.S.C. 114, 5103, 40113, 44901–44905, 44907, 44913–44914, 44916–44917, 44935–44936, 44942, 46105.
Source: 67 FR 8355, Feb. 22, 2002, unless otherwise noted.

§ 1542.215 Law enforcement support.

This content is from the eCFR and is authoritative but unofficial.

(a) In accordance with § 1542.217, each airport operator required to have a security program under §
1542.103(a) or (b) must provide:

(1) Law enforcement personnel in the number and manner adequate to support its security program.

(2) Uniformed law enforcement personnel in the number and manner adequate to support each system
for screening persons and accessible property required under part 1544 or 1546 of this chapter,
except to the extent that TSA provides Federal law enforcement support for the system.

(b) Each airport required to have a security program under § 1542.103(c) must ensure that:

(1) Law enforcement personnel are available and committed to respond to an incident in support of a
civil aviation security program when requested by an aircraft operator or foreign air carrier that has a
security program under part 1544 or 1546 of this chapter.

(2) The procedures by which to request law enforcement support are provided to each aircraft operator
or foreign air carrier that has a security program under part 1544 or 1546 of this chapter.

49 CFR 1542.215 (up to date as of 6/21/2023)
Law enforcement support. 49 CFR 1542.215 (2023-06-21)

49 CFR 1542.215(b)(2) (enhanced display) page 1 of 113
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Title 49 —Transportation
Subtitle B —Other Regulations Relating to Transportation
Chapter XII —Transportation Security Administration, Department of Homeland Security
Subchapter C —Civil Aviation Security
Part 1542 —Airport Security
Subpart C —Operations

Authority: 49 U.S.C. 114, 5103, 40113, 44901–44905, 44907, 44913–44914, 44916–44917, 44935–44936, 44942, 46105.
Source: 67 FR 8355, Feb. 22, 2002, unless otherwise noted.

§ 1542.217 Law enforcement personnel.

This content is from the eCFR and is authoritative but unofficial.

(a) Each airport operator must ensure that law enforcement personnel used to meet the requirements of §
1542.215, meet the following qualifications while on duty at the airport—

(1) Have arrest authority described in paragraph (b) of this section;

(2) Are identifiable by appropriate indicia of authority;

(3) Are armed with a firearm and authorized to use it; and

(4) Have completed a training program that meets the requirements of paragraphs (c) and (d) of this
section.

(b) Each airport operator must ensure that each individual used to meet the requirements of § 1542.215 have
the authority to arrest, with or without a warrant, while on duty at the airport for the following violations of
the criminal laws of the State and local jurisdictions in which the airport is located—

(1) A crime committed in the presence of the individual; and

(2) A felony, when the individual has reason to believe that the suspect has committed it.

(c) The training program required by paragraph (a)(4) of this section must—

(1) Meet the training standard for law enforcement officers prescribed by either the State or local
jurisdiction in which the airport is located for law enforcement officers performing comparable
functions.

(2) Specify and require training standards for private law enforcement personnel acceptable to TSA, if
the State and local jurisdictions in which the airport is located do not prescribe training standards for
private law enforcement personnel that meets the standards in paragraph (a) of this section.

(3) Include training in—

(i) The use of firearms;

(ii) The courteous and efficient treatment of persons subject to inspection, detention, search,
arrest, and other aviation security activities;

(iii) The responsibilities of law enforcement personnel under the security program; and

(iv) Any other subject TSA determines is necessary.

49 CFR 1542.217 (up to date as of 6/21/2023)
Law enforcement personnel. 49 CFR 1542.217 (2023-06-21)

49 CFR 1542.217(c)(3)(iv) (enhanced display) page 1 of 214
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(d) Each airport operator must document the training program required by paragraph (a)(4) of this section
and maintain documentation of training at a location specified in the security program until 180 days after
the departure or removal of each person providing law enforcement support at the airport.

49 CFR 1542.217 (up to date as of 6/21/2023)
Law enforcement personnel. 49 CFR 1542.217(d)

49 CFR 1542.217(d) (enhanced display) page 2 of 215
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               BEAUFORT COUNTY COUNCIL             

                 AGENDA ITEM SUMMARY 

 

ITEM TITLE: 

An ordinance to approve a lease agreement between Beaufort County and Beaufort Flight Training 

MEETING NAME AND DATE: 

Public Facilities and Safety Committee; October 23, 2023 

PRESENTER INFORMATION: 

Steve Parry; Deputy Airports Director 

3 minutes 

ITEM BACKGROUND: 

Beaufort Executive Airport’s terminal maintains multiple office spaces available for lease. Beaufort Flight 

Training (BFT) has operated from this office for several years, producing revenue. When Beaufort County 

formalized the standard lease rates for North and South of the Broad, the airport addressed the lease rate 

and drafted an updated lease agreement to meet County standards. 

The DRAFT lease and legal review - approved by Legal on Sep 22, 2023.  

Beaufort County Airports Board (BCAB) - recommended approval on October 19, 2023. 

Public Notice was published in the Sunday, October 8, 2023, edition of The Beaufort Gazette and The Island 

Packet. 

PROJECT / ITEM NARRATIVE: 

Beaufort Flight Training (BFT) is a flight training business operating at Beaufort Executive Airport. BFT has 

expressed a desire to lease an available office space at Beaufort Executive Airport. 

FISCAL IMPACT:  

Beaufort Executive Airport will receive monthly income generated through lease revenue totaling $437.25. 

The monthly base lease payments were calculated using Beaufort County’s approved, North of the Broad 

lease rates of $19.80 per sf. The space totals 265 sf.  (265 sq ft x $19.80/12)  

Annual Expected Revenue: $5247.00 

The lease rates are in accordance with current Beaufort County lease policies. 

STAFF RECOMMENDATIONS TO COMMITTEE: 
 

Staff recommends approval of an ordinance to approve the lease agreement between Beaufort County 
and Beaufort Flight Training. 

OPTIONS FOR COMMITTEE MOTION: 
 

Motion to approve/deny an ordinance to approve a lease agreement between Beaufort County and Beaufort 

Flight Training. 

Move forward to Council for Approval on November 13, 2023  
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ORDINANCE 2023/_____ 

AN ORDINANCE AUTHORIZING THE COUNTY ADMINISTRATOR TO ENTER 

INTO A LEASE AGREEMENT BETWEEN BEAUFORT COUNTY AND BEAUFORT 

FLIGHT TRAINING 

 WHEREAS, the Beaufort Executive Airport (“Airport”) desires to enter into a lease 

agreement with Beaufort Flight Training ("Lessee"), that shall include reasonable lease rates based 

on the square footage of the leased space; and 

 WHEREAS, the Lessee will engage in the business of flight training, and desires to lease 

certain space owned by the County and acquire from the County certain rights and privileges in 

connection with its use of Airport facilities; and 

 WHEREAS, the County has the right to permit the use of the Airport facilities upon the 

terms and conditions hereinafter set forth and has full power and authority to enter into this 

Agreement; and  

 WHEREAS, County Council finds that it is in the best interest of the citizens and residents 

of Beaufort County for the County Administrator to enter into a Lease Agreement with Beaufort 

Flight Training. 

 NOW, THEREFORE, BE IT ORDAINED BY BEAUFORT COUNTY COUNCIL, 

duly assembled, does hereby authorize the County Administrator to enter into a Lease Agreement 

with Beaufort Flight Training. 

 

Adopted this ____ day of __________, 2023.  

COUNTY COUNCIL OF BEAUFORT COUNTY  

 

BY:        

      Joseph Passiment, Chairman 

ATTEST:  

     

Sarah W. Brock, Clerk to Council  
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STATE OF SOUTH CAROLINA  ) 

      )  REAL PROPERTY  

COUNTY OF BEAUFORT              )  LEASE AGREEMENT 

 

 

 THIS REAL PROPERTY LEASE AGREEMENT is made and entered into this ___ day of 

________ 2023, (“Lease”), by and between Beaufort County, a political subdivision of the State of 

South Carolina, (“Landlord”) and Beaufort Flight Training (“Tenant”), collectively referred to as the 

“Parties”. 

 

 NOW, THEREFORE, Landlord, for and in consideration of the rents paid and to be paid, and the 

covenants, conditions, and stipulations to be kept and performed by Tenant, agrees to lease the Premises 

described herein below.   

 

I. DESCRIPTION OF LEASED PREMISES.  The premises to be conveyed is located at 39 

Airport Circle, Beaufort SC  29907 (Beaufort Executive Airport - Terminal), hereinafter referred 

to as “Premises”. 

Assigned Room number:  103   Total square feet:  265  

       

II. TERM 

2.1 Term. The Lease Term shall be effective on the date of execution by the County Administrator 

(“Commencement Date”) and terminating at 11:59 p.m. on June 30, 2024 (“Termination Date”). 

 

2.2 Renewal.  This Lease may be renewed upon the mutual consent of the Parties and agreed upon in 

writing.  Any Renewal Term shall include the same terms as this Lease and be for a period up to 

three (3) one-year periods, unless thirty (30) days prior written notice of intent not to renew is 

given by either party.  The terms set forth in this Paragraph shall collectively be referred to hereafter 

as a “Renewal Term”.   

 

III. RENTAL PAYMENT 

3.1 Payment of Rent. Tenant shall pay to Landlord Four Hundred Thirty-Seven dollars and Twenty-

Five cents ($437.25) (total square feet x $19.80/12) in monthly base rental payments (“Rent”) 

during the Lease Term. If occupancy begins and/or ends on any day other than the first day of a 

month, Rent shall be prorated for the month of commencement and/or month of termination and 

monthly rent collected in advance thereafter.  

 
The first Rent payment shall be made on or before the Commencement Date. Tenant shall pay all 

rents due and owing, without deduction or set off, to Landlord at the address set forth in Section 9.  

All Rent payments shall be made in the form of check or direct deposit.  

 

3.2 Renewal Rate.  The Rent shall increase by three percent (3%) the first month of any Renewal Term.  

If the Renewal Term is effective after the 5th of the month, the Rent shall be prorated appropriately.   

 

3.3 Late Payment of Rent. Any Rent not paid within five (5) days of the due date shall be deemed late 

and shall obligate Tenant to pay a late charge of ten percent (10%) of the sum then due.   
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3.4 Triple Net Lease.  The Parties agree this is a “triple net lease” and, except as otherwise provided 

herein, Tenant is responsible for all costs related to the Premises, together with all Improvements 

constructed thereon, including, without limitation, any taxes or fees, insurance and maintenance.  

Landlord shall have no responsibility for any such expenses unless specifically provided for herein.  

The Rent payable under this Lease shall be paid to Landlord without any claim on the part of Tenant 

for diminution, set-off or abatement and nothing shall suspend, abate or reduce any Rent to be paid 

hereunder. 

 

IV. CONDITION, USE, MAINTENANCE AND REPAIRS OF PREMISES 

4.1 Acceptance and Condition of the Premises. The Parties mutually agree that Tenant shall take 

possession of the Premises on the Commencement Date.  Tenant stipulates that he or she has 

examined the Premises, including the grounds and all buildings and improvements, and that they 

are, at the time of this Agreement, in good order, repair, and in a safe, clean and tenantable 

condition.  Landlord has made no representation in connection with the Premises and shall not be 

liable for any latent defects therein; provided, however, that if such latent defects render the 
Premises uninhabitable for the purposes of this Lease, Tenant may at its option, and upon written 

notice to Landlord, terminate this Lease.   

 

4.2 Use of Premises. Tenant shall use the Premises for the sole purpose of operating fixed-wing scenic 

air tours and flight training (“Permitted Use”). Any change in the use of the Premises may only be 

undertaken with the written consent of the Landlord.  Tenant shall not use the Premises for any 

illegal purpose, nor violate any statute, regulation, rule or order of any governmental body in its 

use thereof, nor create or allow to exist any nuisances, nor do any act in or about the Premises or 

bring anything upon the Premises which will increase the premium for insurance on the Premises. 

 

4.3 Repairs of Premises. Tenant shall at its own expense keep the Premises in good repair. Tenant shall 

not perform any additional work upon the Premises without prior written consent of the Landlord.  

The Premises shall be maintained in a clean and orderly manner. In the event of any damage of the 

Premises which is the direct result of Tenant, Tenant shall, immediately upon receiving demand 

from Landlord, correct the damage.  

 

4.4 Tenant Improvements, Alterations, and Restorations.   

 

4.4.1 Initial Improvements. Promptly after Landlord delivers the Premises to Tenant, 

Tenant shall proceed to prepare the Premises and perform such improvements that are required to 

utilize the Premises for the Permitted Use, which shall include approved signage and marketing 

(the “Tenant’s Initial Improvements”). Prior to performing Tenant’s Initial Improvements and 

promptly after the Lease is executed, Tenant shall send plans and specifications to Landlord for 

Landlord’s approval, which approval shall not be unreasonably withheld and Tenant shall not 

commence any of Tenant’s Initial Improvements until Landlord has approved the plans and 

specifications.    

 

4.4.2 Additional Improvements. Other than Tenant’s Initial Improvements, Tenant shall 

not make or permit to be made any structural alterations, modifications, additions, decorations or 

improvements to the Premises, nor shall Tenant make or permit any other work whatsoever that 

would directly or indirectly involve the penetration or removal (whether permanent or temporary) 

of, or require access through, in, under, or above any floor, wall or ceiling, or surface or covering 

thereof in the Premises. 

19

Item 9.



 
Landlord Initials _______   Tenant Initials _______   

 
3 

 

4.4.3 Cost of Improvements.  Tenant’s Initial Improvements, or any additional 

improvements as approved by the Landlord, shall be made at Tenant’s sole cost and expense, 

including the expense of complying with all present and future legal requirements, and any other 

work required to be performed in other areas within or outside the Premises. 

 

4.4.4 Compliance. All such Tenant’s Work shall be performed diligently and in a first 

class workmanlike manner and in accordance with plans and specifications approved by Landlord, 

and shall comply with all legal requirements.  Any of Tenant’s Initial Improvements or other 

alterations, including, without limitation, moveable partitions that are affixed to the Premise (but 

excluding moveable, free standing partitions) and all carpeting, shall at once become part of the 

Premises and the property of Landlord. 

 

4.5 Right of Inspection.  Landlord shall have the unfettered right at all reasonable times during the 

Initial Term or any Renewal Term to enter the Premises for any reason whatsoever.  Landlord 

agrees, when able, to provide Tenant with reasonable notice of said entry upon the Premises.  No 

notice will be required in emergency situations or for access or entry upon the Premises. 

 

V. DESTRUCTION OR DAMAGE 

5.1 If the Premises shall be damaged or destroyed during the term of this Lease by any casualty insured 

under Landlord's standard fire and casualty insurance, Landlord shall, except as otherwise provided 

in this Lease and subject to any delay or inability from causes beyond its control, repair and/or 

rebuild the same substantially to what had been the condition thereof immediately prior to such 

damage or destruction. 

 

5.2 If the Premises shall be damaged or destroyed to the extent of fifty percent (50%) or more of the 

insurable value thereof, or if such casualty shall not have been insured against by Landlord's 

standard fire and casualty policies, then Landlord or Tenant may terminate this Lease or elect to 

repair such damage or rebuild the Premises. Within thirty (30) calendar days after any such 

casualty, Landlord shall notify Tenant whether Landlord intends to repair or rebuild the Premises, 

and Tenant shall notify Landlord whether Tenant intends to terminate this Lease. If Landlord elects 

to repair or rebuild the Premises, Landlord shall perform such repair or rebuilding as provided in 

this Agreement. If Landlord elects not to repair or rebuild, the Lease shall terminate without further 

notice and all further obligations of both parties hereunder shall cease (other than those which shall 

theretofore have accrued), effective as of the date on which Tenant ceases doing business on the 

Premises.  

 

5.3 If Landlord elects to repair the Premises and Tenant does not elect to terminate the Lease, and if 

Landlord's repairs are not substantially completed within one hundred twenty (120) calendar days 

following the date of the casualty, then Tenant, upon not less than thirty (30) calendar days written 

notice to Landlord, may terminate this Lease if Landlord has not substantially completed such 

repairs within the time period (which shall not be less than 30 calendar days) set forth in such 

notice. Substantial completion, as used herein, shall mean that the Premises are restored to the 

condition that they may be occupied and utilized for their intended purpose, notwithstanding that 

there may be additional "punch list" or other non-essential items to be completed, which neither 

affect not impact Tenant's use and enjoyment of the Premises. Nevertheless, Landlord shall 

diligently pursue the completion of all remaining work in a timely manner. 
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5.4 During any period of reconstruction or repair of the Premises, provided Tenant has not elected to 

terminate this Lease, Tenant may at its sole option continue the operation of Tenant's business in 

the Premises to the extent reasonably practicable from the standpoint of good business practice. 

Tenant shall not interfere with the repair or restoration activities of Landlord or its contractors, and 

will adapt and modify its business activities as deemed necessary by Landlord to allow such repair 

or restoration activities to continue expeditiously. 

 

5.5 During any period in which, by reason of any damage or destruction not resulting from the 

negligence of Tenant, Tenants employees, agents, or invitees, Tenant is unable to occupy all or a 

portion of the Premises, Tenant’s rent shall be appropriately abated for that part of the Premises 

rendered unusable for the conduct of Tenants business. Such abatement shall continue for the period 

commencing with such destruction or damage and ending with the substantial completion by 

Landlord of Landlord's repairs and/or rebuilding of the Premises, as described in this Lease. 

 

VI. ASSIGNMENT AND SUBLETTING 

The Tenant shall not, without the Landlord’s prior written consent: (i) mortgage, pledge, encumber, 

or otherwise transfer (whether voluntarily, by operation of law, or otherwise) this lease or any 

interest hereunder; (ii) allow any lien to attach to Tenant’s interest in the Premises or this Lease; 

(iii) permit the use or occupancy of the Premises or any part thereof by anyone for a purpose other 

than as set forth herein; (iv) assign or convey this Lease or any interest herein; or (v) sublet the 

Premises or any part thereof; and any attempt to consummate any of the foregoing without 

Landlord’s consent shall be void.  Any assignment or subletting of this Lease must be approved in 

writing by Landlord, which approval shall not be unreasonably withheld.  Assignment of the Lease 

will not relieve the Tenant or the Guarantors of their respective obligations under this Lease and 

Guaranty Agreement unless otherwise agreed by Landlord in writing. 

 

VII. TERMINATION. This Lease shall end on the Termination Date.  This Lease may be terminated 

by Landlord prior to the Termination Date upon providing a thirty (30) day notice to Tenant and/or 

upon the occurrence of any default event as set forth in Section 8. 

 

7.1 Surrender of Property.  At the termination of this Lease, Tenant agrees to quit and deliver the 

Premises peaceably and quietly to Landlord, or its attorney, or other duly authorized agent, at the 

expiration or other termination of this Lease. The Tenant shall surrender the Premises in as good 

state and condition as delivered to Tenant at the commencement of this Lease, reasonable use and 

wear thereof expected.   

 

7.2 Hold Over.  If, without objection by Landlord, Tenant holds possession of the Premises after 

expiration of the term of this Lease, Tenant shall become a Tenant from month to month upon the 

terms herein specified, but at a monthly rent amount equivalent to 150% of the gross rent being 

paid (starting sixty (60) calendar days after the expiration of the term of this Lease) at the end of 

the term of this Lease, and all fees, assessments, costs and other items must continue to be paid 

pursuant to all the provisions set forth herein. Such month to month rent and other amounts shall 

be payable in advance on or before the fifteenth (15th) calendar day of each month. 

 

VIII. DEFAULT 

8.1 Default by Tenant. The occurrence of any of the following shall constitute an event of default:  
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(a) The rent of any other sum of money payable under this Lease, whether to Landlord or 

otherwise, is not paid within ten (10) days of the due date. 

 

(b) Tenant’s interest in the Lease of the Premises shall be subjected to any attachment, levy, or 

sale pursuant to any order or decree entered against Tenant in any legal proceeding and such 

order or decree shall not be vacated within thirty (30) days of entry thereof; unless with respect 

to any attachment, levy or sale, which cannot be vacated within thirty (30) days, Tenant in good 

faith shall have commenced and thereafter shall continue to diligently pursue the vacation of 

such order or decree by lawful means. 

 

(c) Tenant breaches or fails to comply with any term, provision, condition, or covenant of this 

Lease, other than the payment of rent, or with any of the rules and regulations now or hereafter 

established from time to time by the Landlord to govern the operation of the building and such 

breach or failure to comply is not cured within ten (10) days after written notice of such breach 

or failure to comply is given to Tenant. 

 

8.2 Remedies of Landlord.  Upon the occurrence of an event of default by Tenant other than a failure 

of Tenant to timely pay a sum that is due and payable, Landlord shall notify Tenant in writing of 

the event of default, and Tenant shall, within twenty (20) days of receipt of such written notice cure 

such event of default.  Where the Tenant fails to cure such event of default within twenty (20) days 

of receipt of the above-referenced written notice, Landlord shall have the option to do and perform 

any one or more of the following in addition to, and not in limitation of, any other remedy or right 

permitted by law or in equity or by this Lease.  In electing to do any one or more of the following 

courses of conduct, the Landlord must reasonably undertake its best efforts to properly mitigate 

any damages caused or sustained by Landlord due to the occurrence of an event of default by the 

Tenant.  The options and courses of conduct which may be undertaken by the Landlord in an event 

of default by the Tenant are as follows: 

 

(a) Landlord, with or without terminating this Lease, may immediately or at any time thereafter 

re-enter the Premises and correct or repair any condition which shall constitute a failure on 

Tenant’s part to keep, observe, perform, satisfy, or abide by any term, condition, covenant, 

agreement or obligation of this Lease or of the rules and regulations adopted by the Landlord 

or of any notice given Tenant by Landlord pursuant to the terms of this Lease, and Tenant shall 

fully reimburse and compensate Landlord on demand for all reasonable expenses. 

 

(b) Landlord, with or without terminating this Lease may immediately or at any time thereafter 

demand in writing that Tenant immediately vacate the Premises whereupon Tenant shall 

immediately vacate the Premises and, immediately remove therefrom all personal property 

belonging to Tenant, whereupon Landlord shall have the right to immediately re-enter and take 

possession of the Premises.  Any such demand, re-entry and taking of possession of the 

Premises by Landlord shall not of itself constitute an acceptance by Landlord of a surrender of 

this Lease or of the Premises by Tenant and shall not of itself constitute a termination of this 

Lease by Landlord.  In the event the Landlord re-enters and takes possession of the Premises 

as provided above and the Tenant has failed upon request by Landlord to immediately remove 

from the Premises all property belonging to or placed upon the Premises by the Tenant, the 

Landlord shall have the right to have such property of the Tenant removed from the Premises 

and reasonably be placed within a secure storage facility for a period of time not to exceed 

thirty (30) days, and all costs of handling, moving and storing such property of the Tenant shall 
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be paid by the Tenant. Notwithstanding any of the foregoing, Landlord shall be required to 

comply with applicable South Carolina law regarding reentry and possession of the Premises. 

 

(c) Landlord may immediately or at any time thereafter terminate this Lease, and this Lease shall 

be deemed to have been terminated upon receipt by Tenant of written notice of such 

termination; upon such termination Landlord shall recover from Tenant all damages Landlord 

may suffer by reason of such termination including, without limitation, all arrearages in rentals, 

costs, charges, additional rentals, and reimbursements, the cost (including court costs and 

attorneys’ fees) of recovering possession of the Premises, and, in addition thereto, Landlord at 

its election shall have and recover from Tenant either: (1) an amount equal to the excess, if any, 

of the total amount of all rents and other charges to be paid by Tenant for the remainder of the 

term of this Lease over the then reasonable rental value of the Premises for the remainder of 

the Term of this Lease, or (2) the rents and other charges which Landlord would be entitled to 

receive from Tenant if the Lease were not terminated.  Such election shall be made by Landlord 

by serving written notice upon Tenant of its choice of the alternatives within thirty (30) days 

of the notice of termination. Notwithstanding anything hereunder to the contrary, Landlord 

must use its reasonable best efforts to re-let the Premises and abate Landlord’s damages. 

 

8.3 No Waiver. No course of dealing between Landlord and Tenant or any failure or delay on the part 

of Landlord in exercising any rights of Landlord under any provisions of this Lease shall operate 

as a waiver of any rights of Landlord, nor shall any waiver of a default on one occasion operate as 

a waiver of any subsequent default or any other default.  No express waiver shall affect any 

condition, covenant, rule or regulation other than the one specified in such waiver and that one only 

for the time and in the manner specifically stated. 

 

8.4 No Election of Remedies. The exercise by Landlord of any right or remedy shall not prevent the 

subsequent exercise by Landlord of other rights and remedies.  All remedies provided for in this 

Lease are cumulative and may, at the election of Landlord, be exercised alternatively, successively, 

or in any other manner, and all remedies provided for in this Lease are in addition to any other 

rights provided for or allowed by law or in equity. 

 

8.5 Insolvency or Bankruptcy.  The appointment of a receiver to take possession of all or substantially 

all of the assets of Tenant, or an assignment by Tenant for the benefit of creditors, or any action 

taken or suffered by Tenant, or any action against Tenant, under any insolvency, bankruptcy, or 

reorganization, shall at Landlord’s option constitute an event of default under this Lease.  Upon the 

happening of any such event of default or at any time thereafter, this Lease shall terminate five (5) 

days after written notice of termination from Landlord to Tenant.  In no event shall this Lease be 

assigned or assignable by operation of law or by voluntary or involuntary bankruptcy proceedings 

or otherwise and in no event shall this Lease or any rights or privileges hereunder be an asset of 

Tenant under any bankruptcy, insolvency, or reorganization proceedings. 

 

8.6 Abandonment. Tenant shall not be considered to have abandoned or vacated the Premises as long 

as Tenant continues to pay rent and fulfill all other obligations of this Lease, regardless of whether 

Tenant is actually continuously occupying the space or not, unless Tenant gives notice of 

termination if and as allowed by this Lease.  If Landlord's right of entry is exercised following 

abandonment of the Leased Premises by Tenant, then Landlord may consider any personal property 

belonging to Tenant and left on the Leased Premises to have been abandoned, in which case 
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Landlord may dispose of all such personal property in any manner Landlord shall deem proper and 

is hereby relieved of all liability for doing so. 

 

IX. SALE OF PREMISES.  In the event the Landlord hereunder, or any successor owner of the 

Premises, shall sell or convey the Premises, all liabilities and obligations on the part of the 

Landlord, or such successor owner, under this Lease accruing thereafter shall remain for a 

minimum sixty (60) days or the Tenant may enter into a new Lease with the successor owner.  

 

X. COMPLIANCE WITH LAWS.  Tenant shall comply, at its own expense, with all statutes, 

regulations, rules, ordinances and orders of any governmental body, department, or agency thereof 

which apply to or result from Tenant’s use of the Premises. 

 

XI. INSURANCE LIABILITY AND INDEMNIFICATION 

11.1 Insurance Liability.  Landlord has obtained Premise Liability Insurance, which does not cover 

Tenant's possessions or Tenant's negligence.  Tenant must obtain a Renter's Insurance Policy, in an 

amount of no less than $1,000,000 in commercial general liability, or other appropriate policies to 

cover damage or loss resulting from Tenant's negligence. Tenant shall name Landlord as an 

additional party in any and all insurance policies, and shall provide Landlord with a copy of all 

policies. 

 

11.1.1 Tenant shall provide proof that payment for the insurance policy has been made initially 

and thereafter and that the policy has been renewed at least fifteen (15) calendar days prior 

to the anniversary of the initial year of this lease. Landlord may contact Tenant’s insurer(s) 

or insurer(s)' agent(s) directly at any time regarding Tenant’s coverage, coverage amounts, 

or other such relevant and reasonable issues related to this Lease.   

 

11.2 Indemnity.  Tenant hereby agrees to indemnify and hold harmless Landlord against and from any 

and all claims for property damage, or for personal injury, arising out of or in any way arising out 

of Tenant's use of the Leased Premises or from any activity, work, or thing done, permitted or 

suffered by Tenant in or about the Leased Premises. 

 

11.3 Liens. If any mechanic’s or other lien is filed against the Premises for work claimed to have been 

for or materials furnished thereto, such lien shall be discharged by Tenant within Ten (10) days 

thereafter, at Tenant’s expense by full payment thereof by filing a bond required by law. Tenant’s 

failure to do so shall constitute a material default hereunder.      

 

XII. MISCELLANEOUS PROVISIONS 

12.1 Notices. Any notice, communication, request, approval or consent which may be given or is 

required to be given under the terms of this Agreement shall be in writing and shall be transmitted 

(1) via hand delivery or express overnight delivery service to the Seller or the Purchaser, (2) via 

facsimile with the original to follow via hand delivery or overnight delivery service, or (3) via e-

mail, provided that the sending party can show proof of delivery, as the case may be, at the 

addresses/numbers set forth below: 

 

AS TO LANDLORD: Beaufort County 

Attn:  Beaufort County Administration 

Post Office Box 1228 

Beaufort, SC  29901 
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   Copy To:  Beaufort County 

Attn:  Beaufort County Public Facility Director  

Post Office Box 1228 

Beaufort, SC  29901 

  

AS TO TENANT:  ____________________________________ 

    ____________________________________ 

    ____________________________________ 

    ____________________________________ 

 

12.2 Entire Agreement. This Lease constitutes as the sole and entire agreement of Landlord and Tenant 

and no prior or contemporaneous oral or written representations or agreements between the parties 

affecting the Premises shall have any legal effect.   

 

12.3 Counterparts. This Agreement may be executed in counterparts. Each of the counterparts shall be 

deemed an original instrument, but all of the counterparts shall constitute one and the same 

instrument. 

 

12.4 Severability.  If any portion of this Lease shall be held to be invalid or unenforceable for any reason, 

the remaining provisions shall continue to be valid and enforceable.  If a court finds that any 

provision of this Lease is invalid or unenforceable, then such provision shall be deemed to be 

written, construed and enforced as so limited. 

 

12.5 Amendment. This Agreement cannot be amended orally or by a single party.  No amendment or 

change to this Agreement shall be valid unless in writing and signed by both Parties to this 

Agreement. 

 

12.6 Captions.  The captions used in this Lease are for convenience only and do not in any way limit or 

amplify the terms and provisions hereof. 

 

12.7 Successors and Assigns.  The provisions of this Lease shall inure to the benefit of and be binding 

upon Landlord and Tenant, and their respective successors, heirs, legal representatives, and assigns. 

 

12.8 Applicable Law. The laws of the State of South Carolina shall govern the interpretation, validity, 

performance and enforcement of this Lease; and, of any personal guarantees given in connection 

with this Lease. 

 

12.9 Authority. Each individual and entity executing this Agreement hereby represents and warrants that 

he, she or it has the capacity set forth on the signature pages hereof with full power and authority 

to bind the party on whose behalf he, she or it is executing this Agreement to the terms hereof.   

 

12.10 Force Majeure. Except for timely Rent payment, Landlord or Tenant shall not be in default 

hereunder when performance of any term or condition is prevented by a cause beyond its control. 

 

12.11 Time is of the Essence.  Time is of the essence of this Lease. 
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12.12 Quiet Enjoyment.  Landlord hereby covenants, warrants and agrees that so long as Tenant is 

performing all of the covenants and agreements herein stipulated to be performed on the Tenant’s 

part, Tenant shall at all times during the lease term have the peaceable quiet and enjoyment and 

possession of the Premises without any manner of hindrance from Landlord or any person or 

persons lawfully claiming the Premises, or any part thereof. 

 

 

IN WITNESS WHEREOF, and in acknowledgement that the parties hereto have read and understood 

each and every provision hereof, the Parties have caused this Agreement to be executed on the date first 

written above. 

             

LANDLORD:  

  

      

_____________________________  _____________________________ 

Witness     _____________________________  

      Beaufort County Administrator  

 

 

_____________________________  Date: ________________________ 

Witness   

 

TENANT:  

 

 

 

_____________________________  _____________________________ 

Witness     By: __________________________    

      Its: __________________________ 

 

 

_____________________________  Date: ________________________ 
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               BEAUFORT COUNTY COUNCIL             

                 AGENDA ITEM SUMMARY 

 

ITEM TITLE: 

An ordinance to approve a lease agreement between Beaufort County and Tim Verroi  

MEETING NAME AND DATE: 

Public Facilities and Safety Committee; October 23, 2023 

PRESENTER INFORMATION: 

Steve Parry; Deputy Airports Director 

3 minutes 

ITEM BACKGROUND: 

Beaufort Executive Airport’s terminal maintains multiple office spaces available for lease. Mr. Tim Verroi has 

leased this office for several years. When Beaufort County formalized the standard lease rates for North and 

South of the Broad, the airport addressed the lease rate and drafted an updated lease agreement to meet 

County standards. 

The DRAFT lease and legal review - approved by Legal on Sep 22, 2023.  

Beaufort County Airports Board (BCAB) - recommended approval on October 19, 2023. 

Public Notice was published in the Sunday, October 8, 2023, edition of The Beaufort Gazette and The Island 

Packet. 

PROJECT / ITEM NARRATIVE: 

Tim Verroi is an aircraft owner and frequent user of the airport. He has expressed a desire to continue leasing 

the office space at Beaufort Executive Airport. 

FISCAL IMPACT:  

Beaufort Executive Airport will receive monthly income generated through lease revenue totaling $145.20. 
The monthly base lease payments were calculated using Beaufort County’s approved, North of the broad 
lease rates of $19.80 per sf. The space totals 88 sf.  (88 sq ft x $19.80/12)  

Annual Expected Revenue: $1742.40 

The lease rates are in accordance with current Beaufort County lease policies. 

STAFF RECOMMENDATIONS TO COMMITTEE: 

Airport Staff recommends approval of an ordinance to approve a lease agreement between Beaufort County 

and Tim Verroi. 

OPTIONS FOR COMMITTEE MOTION: 

Motion to approve/deny an ordinance to approve a lease agreement between Beaufort County and  

Tim Verroi. 

Move forward to Council for Approval on November 13, 2023 
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STATE OF SOUTH CAROLINA  ) 

      )  REAL PROPERTY  

COUNTY OF BEAUFORT              )  LEASE AGREEMENT 

 

 

 THIS REAL PROPERTY LEASE AGREEMENT is made and entered into this ___ day of 

________ 2023, (“Lease”), by and between Beaufort County, a political subdivision of the State of 

South Carolina, (“Landlord”) and Tim Verroi (“Tenant”), collectively referred to as the “Parties”. 

 

 NOW, THEREFORE, Landlord, for and in consideration of the rents paid and to be paid, and the 

covenants, conditions, and stipulations to be kept and performed by Tenant, agrees to lease the Premises 

described herein below.   

 

I. DESCRIPTION OF LEASED PREMISES.  The premises to be conveyed is located at 39 

Airport Circle, Beaufort SC  29907 (Beaufort Executive Airport - Terminal), hereinafter referred 

to as “Premises”. 

Assigned Room number:  101   Total square feet:  88  

       

II. TERM 

2.1 Term. The Lease Term shall be effective on the date of execution by the County Administrator 

(“Commencement Date”) and terminating at 11:59 p.m. on June 30, 2024 (“Termination Date”). 

 

2.2 Renewal.  This Lease may be renewed upon the mutual consent of the Parties and agreed upon in 

writing.  Any Renewal Term shall include the same terms as this Lease and be for a period up to 

three (3) one-year periods, unless thirty (30) days prior written notice of intent not to renew is 

given by either party.  The terms set forth in this Paragraph shall collectively be referred to hereafter 

as a “Renewal Term”.   

 

III. RENTAL PAYMENT 

3.1 Payment of Rent. Tenant shall pay to Landlord One Hundred Forty-Five dollars and Twenty cents 

($145.20) (total square feet x $19.80/12) in monthly base rental payments (“Rent”) during the 

Lease Term. If occupancy begins and/or ends on any day other than the first day of a month, Rent 

shall be prorated for the month of commencement and/or month of termination and monthly rent 

collected in advance thereafter.  

 

The first Rent payment shall be made on or before the Commencement Date. Tenant shall pay all 

rents due and owing, without deduction or set off, to Landlord at the address set forth in Section 9.  

All Rent payments shall be made in the form of check or direct deposit.  

 

3.2 Renewal Rate.  The Rent shall increase by three percent (3%) the first month of any Renewal Term.  

If the Renewal Term is effective after the 5th of the month, the Rent shall be prorated appropriately.   

 

3.3 Late Payment of Rent. Any Rent not paid within five (5) days of the due date shall be deemed late 

and shall obligate Tenant to pay a late charge of ten percent (10%) of the sum then due.   

3.4 Triple Net Lease.  The Parties agree this is a “triple net lease” and, except as otherwise provided 

herein, Tenant is responsible for all costs related to the Premises, together with all Improvements 
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constructed thereon, including, without limitation, any taxes or fees, insurance and maintenance.  

Landlord shall have no responsibility for any such expenses unless specifically provided for herein.  

The Rent payable under this Lease shall be paid to Landlord without any claim on the part of Tenant 

for diminution, set-off or abatement and nothing shall suspend, abate or reduce any Rent to be paid 

hereunder. 

 

IV. CONDITION, USE, MAINTENANCE AND REPAIRS OF PREMISES 

4.1 Acceptance and Condition of the Premises. The Parties mutually agree that Tenant shall take 

possession of the Premises on the Commencement Date.  Tenant stipulates that he or she has 

examined the Premises, including the grounds and all buildings and improvements, and that they 

are, at the time of this Agreement, in good order, repair, and in a safe, clean and tenantable 

condition.  Landlord has made no representation in connection with the Premises and shall not be 

liable for any latent defects therein; provided, however, that if such latent defects render the 

Premises uninhabitable for the purposes of this Lease, Tenant may at its option, and upon written 

notice to Landlord, terminate this Lease.   

 

4.2 Use of Premises. Tenant shall use the Premises for the sole purpose of operating fixed-wing scenic 

air tours and flight training (“Permitted Use”). Any change in the use of the Premises may only be 

undertaken with the written consent of the Landlord.  Tenant shall not use the Premises for any 

illegal purpose, nor violate any statute, regulation, rule or order of any governmental body in its 

use thereof, nor create or allow to exist any nuisances, nor do any act in or about the Premises or 

bring anything upon the Premises which will increase the premium for insurance on the Premises. 

 

4.3 Repairs of Premises. Tenant shall at its own expense keep the Premises in good repair. Tenant shall 

not perform any additional work upon the Premises without prior written consent of the Landlord.  

The Premises shall be maintained in a clean and orderly manner. In the event of any damage of the 

Premises which is the direct result of Tenant, Tenant shall, immediately upon receiving demand 

from Landlord, correct the damage.  

 

4.4 Tenant Improvements, Alterations, and Restorations.   

 

4.4.1 Initial Improvements. Promptly after Landlord delivers the Premises to Tenant, 

Tenant shall proceed to prepare the Premises and perform such improvements that are required to 

utilize the Premises for the Permitted Use, which shall include approved signage and marketing 

(the “Tenant’s Initial Improvements”). Prior to performing Tenant’s Initial Improvements and 

promptly after the Lease is executed, Tenant shall send plans and specifications to Landlord for 

Landlord’s approval, which approval shall not be unreasonably withheld and Tenant shall not 

commence any of Tenant’s Initial Improvements until Landlord has approved the plans and 

specifications.    

 

4.4.2 Additional Improvements. Other than Tenant’s Initial Improvements, Tenant shall 

not make or permit to be made any structural alterations, modifications, additions, decorations or 

improvements to the Premises, nor shall Tenant make or permit any other work whatsoever that 

would directly or indirectly involve the penetration or removal (whether permanent or temporary) 

of, or require access through, in, under, or above any floor, wall or ceiling, or surface or covering 

thereof in the Premises. 

4.4.3 Cost of Improvements.  Tenant’s Initial Improvements, or any additional 

improvements as approved by the Landlord, shall be made at Tenant’s sole cost and expense, 
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including the expense of complying with all present and future legal requirements, and any other 

work required to be performed in other areas within or outside the Premises. 

 

4.4.4 Compliance. All such Tenant’s Work shall be performed diligently and in a first 

class workmanlike manner and in accordance with plans and specifications approved by Landlord, 

and shall comply with all legal requirements.  Any of Tenant’s Initial Improvements or other 

alterations, including, without limitation, moveable partitions that are affixed to the Premise (but 

excluding moveable, free standing partitions) and all carpeting, shall at once become part of the 

Premises and the property of Landlord. 

 

4.5 Right of Inspection.  Landlord shall have the unfettered right at all reasonable times during the 

Initial Term or any Renewal Term to enter the Premises for any reason whatsoever.  Landlord 

agrees, when able, to provide Tenant with reasonable notice of said entry upon the Premises.  No 

notice will be required in emergency situations or for access or entry upon the Premises. 

 

V. DESTRUCTION OR DAMAGE 
5.1 If the Premises shall be damaged or destroyed during the term of this Lease by any casualty insured 

under Landlord's standard fire and casualty insurance, Landlord shall, except as otherwise provided 

in this Lease and subject to any delay or inability from causes beyond its control, repair and/or 

rebuild the same substantially to what had been the condition thereof immediately prior to such 

damage or destruction. 

 

5.2 If the Premises shall be damaged or destroyed to the extent of fifty percent (50%) or more of the 

insurable value thereof, or if such casualty shall not have been insured against by Landlord's 

standard fire and casualty policies, then Landlord or Tenant may terminate this Lease or elect to 

repair such damage or rebuild the Premises. Within thirty (30) calendar days after any such 

casualty, Landlord shall notify Tenant whether Landlord intends to repair or rebuild the Premises, 

and Tenant shall notify Landlord whether Tenant intends to terminate this Lease. If Landlord elects 

to repair or rebuild the Premises, Landlord shall perform such repair or rebuilding as provided in 

this Agreement. If Landlord elects not to repair or rebuild, the Lease shall terminate without further 

notice and all further obligations of both parties hereunder shall cease (other than those which shall 

theretofore have accrued), effective as of the date on which Tenant ceases doing business on the 

Premises.  

 

5.3 If Landlord elects to repair the Premises and Tenant does not elect to terminate the Lease, and if 

Landlord's repairs are not substantially completed within one hundred twenty (120) calendar days 

following the date of the casualty, then Tenant, upon not less than thirty (30) calendar days written 

notice to Landlord, may terminate this Lease if Landlord has not substantially completed such 

repairs within the time period (which shall not be less than 30 calendar days) set forth in such 

notice. Substantial completion, as used herein, shall mean that the Premises are restored to the 

condition that they may be occupied and utilized for their intended purpose, notwithstanding that 

there may be additional "punch list" or other non-essential items to be completed, which neither 

affect not impact Tenant's use and enjoyment of the Premises. Nevertheless, Landlord shall 

diligently pursue the completion of all remaining work in a timely manner. 

 

5.4 During any period of reconstruction or repair of the Premises, provided Tenant has not elected to 

terminate this Lease, Tenant may at its sole option continue the operation of Tenant's business in 

the Premises to the extent reasonably practicable from the standpoint of good business practice. 
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Tenant shall not interfere with the repair or restoration activities of Landlord or its contractors, and 

will adapt and modify its business activities as deemed necessary by Landlord to allow such repair 

or restoration activities to continue expeditiously. 

 

5.5 During any period in which, by reason of any damage or destruction not resulting from the 

negligence of Tenant, Tenants employees, agents, or invitees, Tenant is unable to occupy all or a 

portion of the Premises, Tenant’s rent shall be appropriately abated for that part of the Premises 

rendered unusable for the conduct of Tenants business. Such abatement shall continue for the period 

commencing with such destruction or damage and ending with the substantial completion by 

Landlord of Landlord's repairs and/or rebuilding of the Premises, as described in this Lease. 

 

VI. ASSIGNMENT AND SUBLETTING 

The Tenant shall not, without the Landlord’s prior written consent: (i) mortgage, pledge, encumber, 

or otherwise transfer (whether voluntarily, by operation of law, or otherwise) this lease or any 

interest hereunder; (ii) allow any lien to attach to Tenant’s interest in the Premises or this Lease; 

(iii) permit the use or occupancy of the Premises or any part thereof by anyone for a purpose other 

than as set forth herein; (iv) assign or convey this Lease or any interest herein; or (v) sublet the 

Premises or any part thereof; and any attempt to consummate any of the foregoing without 

Landlord’s consent shall be void.  Any assignment or subletting of this Lease must be approved in 

writing by Landlord, which approval shall not be unreasonably withheld.  Assignment of the Lease 

will not relieve the Tenant or the Guarantors of their respective obligations under this Lease and 

Guaranty Agreement unless otherwise agreed by Landlord in writing. 

 

VII. TERMINATION. This Lease shall end on the Termination Date.  This Lease may be terminated 

by Landlord prior to the Termination Date upon providing a thirty (30) day notice to Tenant and/or 

upon the occurrence of any default event as set forth in Section 8. 

 

7.1 Surrender of Property.  At the termination of this Lease, Tenant agrees to quit and deliver the 

Premises peaceably and quietly to Landlord, or its attorney, or other duly authorized agent, at the 

expiration or other termination of this Lease. The Tenant shall surrender the Premises in as good 

state and condition as delivered to Tenant at the commencement of this Lease, reasonable use and 

wear thereof expected.   

 

7.2 Hold Over.  If, without objection by Landlord, Tenant holds possession of the Premises after 

expiration of the term of this Lease, Tenant shall become a Tenant from month to month upon the 

terms herein specified, but at a monthly rent amount equivalent to 150% of the gross rent being 

paid (starting sixty (60) calendar days after the expiration of the term of this Lease) at the end of 

the term of this Lease, and all fees, assessments, costs and other items must continue to be paid 

pursuant to all the provisions set forth herein. Such month to month rent and other amounts shall 

be payable in advance on or before the fifteenth (15th) calendar day of each month. 

 

VIII. DEFAULT 

8.1 Default by Tenant. The occurrence of any of the following shall constitute an event of default:  

 

(a) The rent of any other sum of money payable under this Lease, whether to Landlord or 

otherwise, is not paid within ten (10) days of the due date. 
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(b) Tenant’s interest in the Lease of the Premises shall be subjected to any attachment, levy, or 

sale pursuant to any order or decree entered against Tenant in any legal proceeding and such 

order or decree shall not be vacated within thirty (30) days of entry thereof; unless with respect 

to any attachment, levy or sale, which cannot be vacated within thirty (30) days, Tenant in good 

faith shall have commenced and thereafter shall continue to diligently pursue the vacation of 

such order or decree by lawful means. 

 

(c) Tenant breaches or fails to comply with any term, provision, condition, or covenant of this 

Lease, other than the payment of rent, or with any of the rules and regulations now or hereafter 

established from time to time by the Landlord to govern the operation of the building and such 

breach or failure to comply is not cured within ten (10) days after written notice of such breach 

or failure to comply is given to Tenant. 

 

8.2 Remedies of Landlord.  Upon the occurrence of an event of default by Tenant other than a failure 

of Tenant to timely pay a sum that is due and payable, Landlord shall notify Tenant in writing of 

the event of default, and Tenant shall, within twenty (20) days of receipt of such written notice cure 

such event of default.  Where the Tenant fails to cure such event of default within twenty (20) days 

of receipt of the above-referenced written notice, Landlord shall have the option to do and perform 

any one or more of the following in addition to, and not in limitation of, any other remedy or right 

permitted by law or in equity or by this Lease.  In electing to do any one or more of the following 

courses of conduct, the Landlord must reasonably undertake its best efforts to properly mitigate 

any damages caused or sustained by Landlord due to the occurrence of an event of default by the 

Tenant.  The options and courses of conduct which may be undertaken by the Landlord in an event 

of default by the Tenant are as follows: 

 

(a) Landlord, with or without terminating this Lease, may immediately or at any time thereafter 

re-enter the Premises and correct or repair any condition which shall constitute a failure on 

Tenant’s part to keep, observe, perform, satisfy, or abide by any term, condition, covenant, 

agreement or obligation of this Lease or of the rules and regulations adopted by the Landlord 

or of any notice given Tenant by Landlord pursuant to the terms of this Lease, and Tenant shall 

fully reimburse and compensate Landlord on demand for all reasonable expenses. 

 

(b) Landlord, with or without terminating this Lease may immediately or at any time thereafter 

demand in writing that Tenant immediately vacate the Premises whereupon Tenant shall 

immediately vacate the Premises and, immediately remove therefrom all personal property 

belonging to Tenant, whereupon Landlord shall have the right to immediately re-enter and take 

possession of the Premises.  Any such demand, re-entry and taking of possession of the 

Premises by Landlord shall not of itself constitute an acceptance by Landlord of a surrender of 

this Lease or of the Premises by Tenant and shall not of itself constitute a termination of this 

Lease by Landlord.  In the event the Landlord re-enters and takes possession of the Premises 

as provided above and the Tenant has failed upon request by Landlord to immediately remove 

from the Premises all property belonging to or placed upon the Premises by the Tenant, the 

Landlord shall have the right to have such property of the Tenant removed from the Premises 

and reasonably be placed within a secure storage facility for a period of time not to exceed 

thirty (30) days, and all costs of handling, moving and storing such property of the Tenant shall 

be paid by the Tenant. Notwithstanding any of the foregoing, Landlord shall be required to 

comply with applicable South Carolina law regarding reentry and possession of the Premises. 
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(c) Landlord may immediately or at any time thereafter terminate this Lease, and this Lease shall 

be deemed to have been terminated upon receipt by Tenant of written notice of such 

termination; upon such termination Landlord shall recover from Tenant all damages Landlord 

may suffer by reason of such termination including, without limitation, all arrearages in rentals, 

costs, charges, additional rentals, and reimbursements, the cost (including court costs and 

attorneys’ fees) of recovering possession of the Premises, and, in addition thereto, Landlord at 

its election shall have and recover from Tenant either: (1) an amount equal to the excess, if any, 

of the total amount of all rents and other charges to be paid by Tenant for the remainder of the 

term of this Lease over the then reasonable rental value of the Premises for the remainder of 

the Term of this Lease, or (2) the rents and other charges which Landlord would be entitled to 

receive from Tenant if the Lease were not terminated.  Such election shall be made by Landlord 

by serving written notice upon Tenant of its choice of the alternatives within thirty (30) days 

of the notice of termination. Notwithstanding anything hereunder to the contrary, Landlord 

must use its reasonable best efforts to re-let the Premises and abate Landlord’s damages. 

 

8.3 No Waiver. No course of dealing between Landlord and Tenant or any failure or delay on the part 

of Landlord in exercising any rights of Landlord under any provisions of this Lease shall operate 

as a waiver of any rights of Landlord, nor shall any waiver of a default on one occasion operate as 

a waiver of any subsequent default or any other default.  No express waiver shall affect any 

condition, covenant, rule or regulation other than the one specified in such waiver and that one only 

for the time and in the manner specifically stated. 

 

8.4 No Election of Remedies. The exercise by Landlord of any right or remedy shall not prevent the 

subsequent exercise by Landlord of other rights and remedies.  All remedies provided for in this 

Lease are cumulative and may, at the election of Landlord, be exercised alternatively, successively, 

or in any other manner, and all remedies provided for in this Lease are in addition to any other 

rights provided for or allowed by law or in equity. 

 

8.5 Insolvency or Bankruptcy.  The appointment of a receiver to take possession of all or substantially 

all of the assets of Tenant, or an assignment by Tenant for the benefit of creditors, or any action 

taken or suffered by Tenant, or any action against Tenant, under any insolvency, bankruptcy, or 

reorganization, shall at Landlord’s option constitute an event of default under this Lease.  Upon the 

happening of any such event of default or at any time thereafter, this Lease shall terminate five (5) 

days after written notice of termination from Landlord to Tenant.  In no event shall this Lease be 

assigned or assignable by operation of law or by voluntary or involuntary bankruptcy proceedings 

or otherwise and in no event shall this Lease or any rights or privileges hereunder be an asset of 

Tenant under any bankruptcy, insolvency, or reorganization proceedings. 

 

8.6 Abandonment. Tenant shall not be considered to have abandoned or vacated the Premises as long 

as Tenant continues to pay rent and fulfill all other obligations of this Lease, regardless of whether 

Tenant is actually continuously occupying the space or not, unless Tenant gives notice of 

termination if and as allowed by this Lease.  If Landlord's right of entry is exercised following 

abandonment of the Leased Premises by Tenant, then Landlord may consider any personal property 

belonging to Tenant and left on the Leased Premises to have been abandoned, in which case 

Landlord may dispose of all such personal property in any manner Landlord shall deem proper and 

is hereby relieved of all liability for doing so. 
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IX. SALE OF PREMISES.  In the event the Landlord hereunder, or any successor owner of the 

Premises, shall sell or convey the Premises, all liabilities and obligations on the part of the 

Landlord, or such successor owner, under this Lease accruing thereafter shall remain for a 

minimum sixty (60) days or the Tenant may enter into a new Lease with the successor owner.  

 

X. COMPLIANCE WITH LAWS.  Tenant shall comply, at its own expense, with all statutes, 

regulations, rules, ordinances and orders of any governmental body, department, or agency thereof 

which apply to or result from Tenant’s use of the Premises. 

 

XI. INSURANCE LIABILITY AND INDEMNIFICATION 

11.1 Insurance Liability.  Landlord has obtained Premise Liability Insurance, which does not cover 

Tenant's possessions or Tenant's negligence.  Tenant must obtain a Renter's Insurance Policy, in an 

amount of no less than $1,000,000 in commercial general liability, or other appropriate policies to 

cover damage or loss resulting from Tenant's negligence. Tenant shall name Landlord as an 

additional party in any and all insurance policies, and shall provide Landlord with a copy of all 

policies. 

 

11.1.1 Tenant shall provide proof that payment for the insurance policy has been made initially 

and thereafter and that the policy has been renewed at least fifteen (15) calendar days prior 

to the anniversary of the initial year of this lease. Landlord may contact Tenant’s insurer(s) 

or insurer(s)' agent(s) directly at any time regarding Tenant’s coverage, coverage amounts, 

or other such relevant and reasonable issues related to this Lease.   

 

11.2 Indemnity.  Tenant hereby agrees to indemnify and hold harmless Landlord against and from any 

and all claims for property damage, or for personal injury, arising out of or in any way arising out 

of Tenant's use of the Leased Premises or from any activity, work, or thing done, permitted or 

suffered by Tenant in or about the Leased Premises. 

 

11.3 Liens. If any mechanic’s or other lien is filed against the Premises for work claimed to have been 

for or materials furnished thereto, such lien shall be discharged by Tenant within Ten (10) days 

thereafter, at Tenant’s expense by full payment thereof by filing a bond required by law. Tenant’s 

failure to do so shall constitute a material default hereunder.      

 

XII. MISCELLANEOUS PROVISIONS 

12.1 Notices. Any notice, communication, request, approval or consent which may be given or is 

required to be given under the terms of this Agreement shall be in writing and shall be transmitted 

(1) via hand delivery or express overnight delivery service to the Seller or the Purchaser, (2) via 

facsimile with the original to follow via hand delivery or overnight delivery service, or (3) via e-

mail, provided that the sending party can show proof of delivery, as the case may be, at the 

addresses/numbers set forth below: 

 

AS TO LANDLORD: Beaufort County 

Attn:  Beaufort County Administration 

Post Office Box 1228 

Beaufort, SC  29901 

   Copy To:  Beaufort County 

Attn:  Beaufort County Public Facility Director  

Post Office Box 1228 
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Beaufort, SC  29901 

  

AS TO TENANT:  ____________________________________ 

    ____________________________________ 

    ____________________________________ 

    ____________________________________ 

 

12.2 Entire Agreement. This Lease constitutes as the sole and entire agreement of Landlord and Tenant 

and no prior or contemporaneous oral or written representations or agreements between the parties 

affecting the Premises shall have any legal effect.   

 

12.3 Counterparts. This Agreement may be executed in counterparts. Each of the counterparts shall be 

deemed an original instrument, but all of the counterparts shall constitute one and the same 

instrument. 

 

12.4 Severability.  If any portion of this Lease shall be held to be invalid or unenforceable for any reason, 

the remaining provisions shall continue to be valid and enforceable.  If a court finds that any 

provision of this Lease is invalid or unenforceable, then such provision shall be deemed to be 

written, construed and enforced as so limited. 

 

12.5 Amendment. This Agreement cannot be amended orally or by a single party.  No amendment or 

change to this Agreement shall be valid unless in writing and signed by both Parties to this 

Agreement. 

 

12.6 Captions.  The captions used in this Lease are for convenience only and do not in any way limit or 

amplify the terms and provisions hereof. 

 

12.7 Successors and Assigns.  The provisions of this Lease shall inure to the benefit of and be binding 

upon Landlord and Tenant, and their respective successors, heirs, legal representatives, and assigns. 

 

12.8 Applicable Law. The laws of the State of South Carolina shall govern the interpretation, validity, 

performance and enforcement of this Lease; and, of any personal guarantees given in connection 

with this Lease. 

 

12.9 Authority. Each individual and entity executing this Agreement hereby represents and warrants that 

he, she or it has the capacity set forth on the signature pages hereof with full power and authority 

to bind the party on whose behalf he, she or it is executing this Agreement to the terms hereof.   

 

12.10 Force Majeure. Except for timely Rent payment, Landlord or Tenant shall not be in default 

hereunder when performance of any term or condition is prevented by a cause beyond its control. 

 

12.11 Time is of the Essence.  Time is of the essence of this Lease. 

 

12.12 Quiet Enjoyment.  Landlord hereby covenants, warrants and agrees that so long as Tenant is 

performing all of the covenants and agreements herein stipulated to be performed on the Tenant’s 

part, Tenant shall at all times during the lease term have the peaceable quiet and enjoyment and 

possession of the Premises without any manner of hindrance from Landlord or any person or 

persons lawfully claiming the Premises, or any part thereof. 

35

Item 10.



 
Landlord Initials _______   Tenant Initials _______   

 
9 

 

 

 

IN WITNESS WHEREOF, and in acknowledgement that the parties hereto have read and understood 

each and every provision hereof, the Parties have caused this Agreement to be executed on the date first 

written above. 

             

LANDLORD:  

  

      

_____________________________  _____________________________ 

Witness     _____________________________  

      Beaufort County Administrator  

 

 

_____________________________  Date: ________________________ 

Witness   

 

TENANT:  

 

 

 

_____________________________  _____________________________ 

Witness     By: __________________________    

      Its: __________________________ 

 

 

_____________________________  Date: ________________________ 
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ORDINANCE 2023/_____ 

AN ORDINANCE AUTHORIZING THE COUNTY ADMINISTRATOR TO ENTER 

INTO A LEASE AGREEMENT BETWEEN BEAUFORT COUNTY AND TIM VERROI    

 WHEREAS, the Beaufort Executive Airport (“Airport”) desires to enter into a lease 

agreement with Tim Verroi ("Lessee"), that shall include reasonable lease rates based on the square 

footage of the leased space and Beaufort County approved lease policies and rates; and 

 WHEREAS, the Lessee will engage in the business of personal office space and desires to 

lease certain space owned by the County and acquire from the County certain rights and privileges 

in connection with its use of Airport facilities; and 

 WHEREAS, the County has the right to permit the use of the Airport facilities upon the 

terms and conditions hereinafter set forth and has full power and authority to enter into this 

Agreement; and  

 WHEREAS, County Council finds that it is in the best interest of the citizens and residents 

of Beaufort County for the County Administrator to enter into a Lease Agreement with Tim Verroi. 

 NOW, THEREFORE, BE IT ORDAINED BY BEAUFORT COUNTY COUNCIL, 
duly assembled, does hereby authorize the County Administrator to enter into a Lease Agreement 

with Tim Verroi. 

 

Adopted this ____ day of __________, 2023.  

COUNTY COUNCIL OF BEAUFORT COUNTY  

 

BY:        

      Joseph Passiment, Chairman 

ATTEST:  

     

Sarah W. Brock, Clerk to Council  
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BEAUFORT COUNTY COUNCIL                   

      AGENDA ITEM SUMMARY 

 

ITEM TITLE: 

Resolution to accept the recommendations from the US 278  Corridor Project Joint Independent Review 
performed by CBB and authorization for the Interim County Administrator to send correspondence to Town 
of Hilton Head requesting their municipal consent for the project 

MEETING NAME AND DATE: 

Public Facility and Safety Committee, October 23, 2023 

PRESENTER INFORMATION: 

Jared Fralix, Assistant County Administrator – Infrastructure 

10 minutes 

ITEM BACKGROUND: 

In the spring of 2021, an independent study was authorized and initiated to review the current design and 
design assumptions used to develop the project. Following the independent study in July 2021, the preferred 
alternative was presented at a public hearing. Due to comments from citizens and from the Town, the 
preferred alternative was modified to reflect some of the requested changes. The modified preferred 
alternative was presented at a follow-up public information meeting in March of 2022. Following this 
presentation, additional project concerns were presented and an additional independent review was 
requested. To ensure that the County and Town work together to move the project forward, a MOU was 
drafted and approved by both parties in October 2022 that detailed the steps to move the project forward. A 
solicitation was drafted and advertised for an additional joint independent study to review the project. CBB, a 
firm from St. Louis, MO that had never previously worked in SC, was deemed the qualified proposer and 
awarded the project. CBB commenced their work in March 2023 under the direction of joint staff committee 
and completed their study and report in September 2023. 

PROJECT / ITEM NARRATIVE: 

CBB made a presentation of the study and the report to both the County and the Town. A presentation was 
made to the County Public Facilities and Safety Committee on 9/25/23 and to the Town Council meeting on 
10/17/23. At this time, all ten of the commitments listed in the MOU between the County and Town have 
been addressed. 

FISCAL IMPACT:  

N/A 

STAFF RECOMMENDATIONS TO COUNCIL: 

Staff recommends that County Council accept the recommendations to the Joint Independent Study as 
produced by CBB.  Additionally, as all ten of the commitments of the agreed upon MOU have been addressed, 
the County send correspondence to the Town seeking their municipal consent to move the project forward. 

OPTIONS FOR COUNCIL MOTION: 

Council may choose to deny/approve/or approve with comments the recommendations of the Joint 
Independent Study as presented by CBB. 
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Additionally, Council may choose to request the municipal consent for the project from the Town at this time 
or choose to delay the request to the Town for a later date. 

 

 

39

Item 11.



40

Item 11.



41

Item 11.



42

Item 11.



43

Item 11.



44

Item 11.



45

Item 11.



46

Item 11.



47

Item 11.



48

Item 11.



49

Item 11.



50

Item 11.



51

Item 11.



52

Item 11.



53

Item 11.



RESOLUTION 2023/ 

 

A RESOLUTION TO ACCEPT THE RECOMMENDATIONS FROM THE US 278 CORRIDOR 

PROJECT JOINT INDEPENDENT STUDY AS PERFORMED BY CBB AND AUTHORIZATION 

FOR THE INTERIM COUNTY ADMINISTRATOR TO SEND CORRESPONDENCE TO TOWN 

OF HILTON HEAD REQUESTING THEIR MUNICIPAL CONSENT FOR THE PROJECT 

 

 

WHEREAS an independent study of the to-date engineered plans for the project was 

commissioned and completed in April 2021; and 

 

WHEREAS on July 22, 2021, a public hearing for the project was held and the preferred alternative 

was presented; and 

 

WHEREAS based on comments received from the public as part of the public hearing and specific 

comments from the Town as prepared by their consultant MKSK, changes were made to the project plans 

and a modified, preferred alternative was presented at follow-up public information meeting held on March 

3, 2022; and 

 

WHEREAS following the follow-up public information meeting in March of 2022, additional 

project concerns were raised and by the Town requested that an additional joint, independent study be 

commissioned to review the design of the project thus far; and 

 

WHEREAS in addition to requesting another independent study, a MOU was drafted and agreed 

upon on October 21, 2022, between the County and the Town that addressed 10 specific action items that 

the two entities would take to move the project forward; and  

 

WHEREAS the joint independent study was advertised at the end of 2022 and commissioned in 

March of 2023; and 

 

WHEREAS under the direction of a joint staff committee, the consultant, CBB, completed the 

study in September 2023; and 

 

WHEREAS CBB made a presentation of the study and report to the County Public Facilities and 

Safety Committee on September 25th, 2023, and to Town Council on October 17th, 2023; and 

 

 

NOW THEREFORE, BE IT RESOLVED, THAT THE COUNTY COUNCIL OF 

BEAUFORT COUNTY, SOUTH CAROLINA, that: 

 

1. County Council adopts the recommendations of the Joint Independent Study for the US 278 

Corridor Project as prepared and presented by CBB dated September 2023.  

 

2. Having addressed all 10 items of the above-referenced MOU between the County and Town 

for the project, the Interim County Administrator is authorized and directed to send 

correspondence to the Town of Hilton Head seeking their municipal consent for the project. 

 

Adopted this 23RD day of October 2023. 
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COUNTY COUNCIL OF BEAUFORT COUNTY 

 

 

      BY:        

       Joseph Passiment, Chairman 

 

ATTEST: 

 

     

Sarah Brock, Clerk to Council 
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BEAUFORT COUNTY COUNCIL                   

      AGENDA ITEM SUMMARY 

 

ITEM TITLE: 

Recommendation of award IFB# 092823 – Alljoy Boat Landing Repairs (R.L. Morrison & Sons, Inc.) 
($534,730.00) 

MEETING NAME AND DATE: 

Public Facilities Committee Meeting – October 23, 2023 

PRESENTER INFORMATION: 

Jared Fralix, P.E., Assistant County Administrator, Infrastructure 

Neil J. Desai, P.E., Public Works Director 

(5 Minutes) 

ITEM BACKGROUND: 

In the spring of 2022, it was observed during a routine Public Works inspection that an existing piling was 
damaged and slightly bent.  The Public Works Dept. continued to monitor the dock to ensure it was safe to 
use.  In the fall of 2022, funding was available through A/H Tax grants.  Marine engineer was secured for the 
creation of plans and specifications for bidding purposes.  The bid was advertised in the summer of 2023 with 
a bid opening in September. 

PROJECT / ITEM NARRATIVE: 

Per IBF# 092823 – The contractor will install a new 188 foot “L” sectional dock consisting of nine 8 foot by 20 
foot floating dock sections, which be manufactured out of aluminum, floating dock section which shall have 
treated wooden siding and bumper rails, and pilings to be constructed of concerted and fitted with plastic 
cone caps. 

FISCAL IMPACT:  

The project cost is funded by a Hospitality Tax Grant (20020021-54124) in the amount of $534,730.00. The 
ATAX funding source has a balance of ($1,092,017.00). 

STAFF RECOMMENDATIONS TO COUNCIL: 

Public Works Director recommends the award of IFB# 092823 - Alljoy Boat Landing Repairs to R.L. Morrison & 
Sons, Inc. 

OPTIONS FOR COUNCIL MOTION: 

Motion to either accept/deny the recommendation of award for Alljoy Boat Landing Repairs. 

Next Steps – Execute contract with R.L. Morrison & Sons, Inc. 
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PRELIMINARY BID TABULATION
PURCHASING DEPARTMENT

Project Name: Alljoy Boat Landing Repair

Project Number: IFB 092823
Project Budget:
Bid Opening Date: 28-Sep-23
Time: 3:00:00 PM
Location: Beaufort County
Bid Administrator: Dave Thomas
Bid Recorder: Victoria Moyer

The following bids were received for the above referenced project:

BIDDER 
BID     

FORM
ALL 

ADDENDA
Bid 

Bond
SCH OF 
VALUES SMBE Docs Sub Listing Grand Total Price 

L-J Inc. X X X No X No

562,107.00$                                                
Contractor Not Self 
Performing. Did not 
show Good Faith Effort

RL Morrison & Sons Inc. X X X X
Self 

Performing
Self 

Performing

534,730.00$                                                

Bid Administrator Signature Bid Recorder

Beaufort County posts PRELIMINARY bid tabulation information within 2 business days of the advertised bid opening.  Information on the PRELIMINARY bid tabulation 
is posted as it was read during the bid opening.  Beaufort County makes no guarantees as to the accuracy of any information on the PRELIMINARY tabulation.  The bid 
results indicated here do not necessarily represent the final compliance review by Beaufort County and are subject to change. After the review, the final award will be 
made by Beaufort County Council and a certified bid tab will be posted online. 

9/28/2023
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BEAUFORT COUNTY COUNCIL                   

      AGENDA ITEM SUMMARY 

 

ITEM TITLE: 

Recommend Approval of Contract Award to O’Quinn Marine Construction for RFP #090723 Whitehall Phase 2 
Design-Build Construction Services ($250,000) 

 

MEETING NAME AND DATE: 

Public Facilities and Safety Committee – October 23, 2023 

PRESENTER INFORMATION: 

Eric Larson, PE, Director, Capital Projects (5 mins) 

 

ITEM BACKGROUND: 

Beaufort County requested proposals for Whitehall Phase 2 on 9/7/23. A mandatory on-site pre-proposal 
meeting was held and was attended by four contractors.  One proposal was received from O’Quinn Marine 
Construction with a cost of $250,000.00.  Staff has reviewed the detailed proposal submittal and found the 
prices to be fair and reasonable. 

PROJECT / ITEM NARRATIVE: 

Phase 2 of the Whitehall Park project includes design and construction of a kayak dock and pier, bulkhead 
repair, and misc. site work.  The total funds requested are the proposal amount of $250,000.  This is a design 
build project with a guaranteed maximum price. 

Purchasing has not submitted a draft contract to Legal.  This will occur after contract award. 

FISCAL IMPACT:  

Funding comes from passive park budget, 45020011-54417.   Current account balance is $937,336.60.   

STAFF RECOMMENDATIONS TO COUNCIL: 

Staff recommends approval of contract to O’Quinn Marine Construction for award of RFP #090723 in the 
amount of $250,000. 

OPTIONS FOR COUNCIL MOTION: 

Motion to approve/deny recommendation of award to O’Quinn Marine Construction for RFP #090723 
Whitehall Phase 2 Design-Build Construction Services. 

Next Step: Move forward to County Council to award to O’Quinn Marine Construction for RFP #090723 
Whitehall Phase 2 Design-Build Construction Services. 
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BEAUFORT COUNTY COUNCIL                   

      AGENDA ITEM SUMMARY 

 

ITEM TITLE: 

Recommend Approval of Contract Award to Terra Excavating, Inc. for IFB #101223 Southside Park Pickle Ball 
Courts Construction Services ($570,024.00) 

MEETING NAME AND DATE: 

Public Facilities and Safety Committee – October 23, 2023 

PRESENTER INFORMATION: 

Eric Larson, PE, Director, Capital Projects (5 mins) 

ITEM BACKGROUND: 

Beaufort County requested bids for the new Southside Park Pickle Ball Courts on 10/12/23. Two bids were 
received with the qualified low bidder being Terra Excavating, Inc. with a cost of $570,024.00.  This includes 
one proposed bid alternate and deletion of one item of work from the scope.  Staff and the design consultant, 
Landplan Group South, have reviewed the detailed bid submittal and found the prices to be fair and 
reasonable.   

PROJECT / ITEM NARRATIVE: 

The existing park on Battery Creek Road consists of one tennis court, two pickle ball courts, a pavilion, 
restrooms, and parking.  The park is being expanded to include four additional pickle ball courts, a full-size 
basketball court, and trails connecting to the City of Beaufort Southside Park improvements.  The total funds 
requested are the bid amount (plus a contingency) from the remaining project budget ($570,024 + $12,476 = 
$582,500) 

Purchasing has not submitted a draft contract to Legal.  This will occur after contract award.  

FISCAL IMPACT:  

Funding comes from Parks and Recreation Capital Fund, 10401600-54436.   Current account balance is 
$4,551,060.13.   

STAFF RECOMMENDATIONS TO COUNCIL: 

Staff recommends approval of contract to Terra Excavating, Inc. award of IFB #101223 in the amount of 
$570,024.00 with a $12,476 contingency fund for a total of $582,500.00 

OPTIONS FOR COUNCIL MOTION: 

Motion to approve/deny recommendation of award Terra Excavating, Inc. for IFB #101223 Southside Park 
Pickle Ball Courts Construction Services. 

Next Step: Move forward to County Council to award Terra Excavating, Inc. for IFB #101223 Southside Park 
Pickle Ball Courts Construction Services. 
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eric.larson
Text Box
10/16/2023
Terra bid modifications
Original bid = $675,767.80
Accept Asphalt alternate = -$62,687.80
Deduct replacing existing fence = -$43,056
New price = $570,024.00

EWL
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