BAXTER CITY COUNCIL WORK SESSION AGENDA

Tuesday, June 21, 2022 at 6:15 PM
Baxter City Hall, 13190 Memorywood Drive, Baxter, MN

“A Growing Community”

CALL TO ORDER
ROLL CALL
BUSINESS ITEMS
1. 2021 Audit Exit Interview

2. Introduction / Discussion of the Proposed 2023 Infrastructure Projects

ADJOURN




Iltem 1.

BAXTER ITEM REPORT

CITY COUNCIL

Agenda Date: 6/21/2022
“A Growing Community” Agenda Section: Agenda ltem

Department Origination: Finance

Agenda Item: 2021 Audit Exit Interview
Approval Required: No Action Required
BACKGROUND

At Tuesday’s council work session, Nancy Schulzetenberg, audit partner with BerganKDV, will present the results
and findings of the city’s 2021 audit. Ms. Schulzetenberg will provide a summary of the city’s general and
enterprise funds and recommendations contained in the Communications Letter and Independent Auditor’s
Reports with the council. A clean, unmodified opinion was issued once again.

A copy of the Communications Letter for 2021 will be forwarded to the Council prior to the work session. When it
has been finalized, the city’s Annual Comprehensive Financial Report (Annual Report) will be distributed. The
Annual Report then will be added to the city’s website after approval by the Council, scheduled for the July 5
council meeting.

FINANCIAL IMPLICATIONS

No financial implications exist with the presentation of the 2021 audit.

STAFF RECOMMENDATIONS
Finance Director Vacinek recommends setting aside time on the June 21 work session to review the results of the
2021 audit.

COUNCIL ACTION REQUESTED

No action is requested at the work session. A recommendation to accept the 2021 financial statements and 2021
BerganKDV audit report and its findings will be added to the July 5 regular council agenda.




Item 2.

BAXTER ITEM REPORT

CITY COUNCIL
Agenda Date: 6/21/2022
“A Growing Community” Agenda Section: Agenda ltem
Department Origination:Administration
Agenda Item Introduction / Discussion of the Proposed 2023 Infrastructure Projects

Approval Required: No Action Required
BACKGROUND

The City Administrator, Finance Director, and Public Works Director are currently working on a multi-year public
infrastructure capital improvements plan to present to the Council in conjunction with the 2023 budget process in
August. Unfortunately, the 2023 construction season is quickly approaching, and City staff would like to provide
notification to affected property owners as soon as possible.

Attached is a map of the proposed 2023 projects along with a spreadsheet providing preliminary cost estimates for
each project. While the City has provided notifications to affected property owners on three projects (Knollwood
Drive t previously identified, Cypress Drive South t development driven, and Design Road t originally a 2022
project), owners abutting the remaining proposed projects have not received notification as they have not been
vetted by Council.

Time has been set aside during this work session to introduce the proposed 2023 projects, have discussions
regarding the projects, and determine if/what projects should move forward for the completion of a feasibility
report. Based on the results of the conversation, Staff intends to do the following after the work session.

X Place the ordering the completion of a feasibility report on the selected projects on the July 5%
Council Meeting Agenda.

X Solicit quotes from area engineering firms for the completion of the feasibility report and have the
awarding of the contract on the July 19" Council Meeting Agenda.

X Prepare and send notification letters to affected property owners on the selected projects in July.

FINANCIAL IMPLICATIONS

STAFF RECOMMENDATIONS

COUNCIL ACTION REQUESTED
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Capital Improvement Plan - 2023 E%Egﬁ

Real People. Real Solutions.

City of Baxter, MN June 2022

Information

Assumptions - 20 Year Commercial Pavement Life
Cycle and 25 Year Residential Pavement Life Cycle
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c— 2023 Utility Improvements Parcels
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Source: Crow Wing County

Map Document: \\arcserver1\GIS\BAXT\0B1124103\ESRI\Maps\124103_CIP




Item 2.

#3$
#

#1 $ % % %!'$ % %!'$ % %'$ # ! # ! $# Yot $# Yot $# Yol % #1"
#o#" % ! "$ %" '$ # ! % %!'$ ## #1% $ %%l % ! % ! % #I#
$%H # % '$ '$ '$ # "1 # "1 %! %! %! toH

] " 0p 1 o 1 ]
$% !
!
$3! % #!% #1 #1 # # #1%%
#1$ $%H#1% % % !" % % !" % % !" % % !" % % " # 1
%%! % ! $$ ! $$ ! $$ ! $$ ! $$ "! $$ ! $$ ! $$ ! $!




