
 

CITY COUNCIL MEETING AGENDA 

Tuesday, July 05, 2022 at 7:00 PM 

Baxter City Hall, 13190 Memorywood Drive, Baxter, MN 
“A Growing Community” 

CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

PRESENTATIONS 

ADDITIONS OR CHANGES TO THE AGENDA 

PUBLIC COMMENTS - Comments received from the public may be placed on a future meeting agenda for 
consideration. 

CONSENT AGENDA - The following items are considered non-controversial by staff and are recommended to be read 
and passed in one motion. Any council person, staff, citizen, or meeting attendee can request one or more items be 
pulled from the Consent Agenda and the item will be pulled and addressed immediately after the passage of the 
Consent Agenda; otherwise, the following items will be passed in one motion: 

1. Approve City Council Work Session Minutes from June 21, 2022 

2. Approve City Council Minutes from June 21, 2022 

3. Approve the Payment of Bills and Finance Report (Addendum A) 

4. Appoint Election Judges for the August 9, 2022, Primary Election and November 8, 2022, General 
Election  

5. Approve the 2021 Financial Statements and the 2021 BerganKDV Audit Report and Its Findings 

6. Approve Conditional Hire of McKayla Geise as Patrol Officer 

7. Adopt Resolution 2022-057 Amending Resolution 2022-046 Approving Plans and Specifications and 
Ordering Advertisement for Bids for the 2022 TH 210/Inglewood Drive Improvement Project 

8. Adopt Resolution 2022-060 Ordering Preparation of Report on 2023 Commercial and Residential Full 
Depth Reclamation Improvement Project 

9. Approve Changing the August 2, 2022 Council Meeting to August 3, 2022 and the August 3, 2022 
Utilities Commission Meeting to August 4, 2022 Due to the Annual Night to Unite Event 

PULLED AGENDA ITEMS 

OTHER BUSINESS 

10. Vacate a drainage & utility easement on Lots 4 & 5, Block 1, Honeysuckle Acres 

     1) PUBLIC HEARING at 7:00 p.m. or shortly thereafter 
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     2) Adopt Resolution 2022-055 vacating a drainage & utility easement for 13518 Honeysuckle Way 
and the lot to the east 

11. Vacate a drainage & utility easement on Lots 1 & 2, Block 2, Northdale Third Addition 

     1) PUBLIC HEARING at 7:00 p.m. or shortly thereafter 

     2) Adopt Resolution 2022-054 Vacating a Drainage & Utility Easement for 14675 Lynndale Lane 
and the lot to the south 

12. Vacate easements on Lot 1, Block 1, Baxter Medical Park Second Addition and Outlot A, Baxter 
Medical Park Third Addition 

     1) PUBLIC HEARING at 7:00 p.m. or shortly thereafter 

     2) Adopt Resolution 2022-058 vacating  Drainage and Utility easements 

COUNCIL COMMENTS 

13. Connie Lyscio 

14. Zach Tabatt 

15. John Ward 

16. Mark Cross 

17. Darrel Olson 

CITY ADMINISTRATOR'S REPORT 

CITY ATTORNEY'S REPORT 

ADJOURN 
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REQUEST FOR ACTION 

CITY COUNCIL 

Agenda Date: 7/5/2022 

Agenda Section: Consent Agenda 

Department Origination: Administration 

Agenda Item: Approve City Council Work Session Minutes from June 21, 2022 

Approval Required: Simple Majority Vote 

BACKGROUND 

The meeting minutes from the June 21, 2022 city council work session have been prepared. 

FINANCIAL IMPLICATIONS 

  

STAFF RECOMMENDATIONS 

Staff recommends the city council approve the meeting minutes.  

COUNCIL ACTION REQUESTED 

Motion to approve the city council work session minutes from June 21, 2022. 
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CITY COUNCIL WORK SESSION MINUTES 

Tuesday, June 21, 2022, at 6:15 PM 

Baxter City Hall, 13190 Memorywood Drive, Baxter, MN 
“A Growing Community” 

CALL TO ORDER 

Mayor Olson called the meeting to order at 6:15 p.m. 

ROLL CALL 

Mayor Darrel Olson and Council Members Connie Lyscio, Zach Tabatt, John Ward, and Mark Cross were present.   

City Administrator Brad Chapulis, Assistant City Administrator Kelly Steele, Community Development Director Josh 
Doty, Finance Director Jeremy Vacinek, Public Works Director Trevor Walter, and Assistant Finance Director 
Brenda Brooks were present. 

BUSINESS ITEMS 

1. 2021 Audit Exit Interview 
 
Nancy Schulzetenberg, audit partner with BerganKDV, presented the findings of the city’s 2021 audit.  
Ms. Schulzetenberg summarized the city’s general and enterprise funds and the recommendations 
contained in the Communications Letter and Independent Auditor’s Reports.  A clean, unmodified 
opinion was issued once again.   
 
The council will consider approval of the city’s Annual Comprehensive Financial Report at the July 5, 
2022, council meeting.  
 

2. Introduction / Discussion of the Proposed 2023 Infrastructure Projects 
 
City Administrator Chapulis explained staff is working on a multi-year public infrastructure capital 
improvements plan to present to the council with the 2023 budget process.  Because the 2023 
construction season is quickly approaching, staff would like to provide notification to property 
owners as soon as possible.   
 
Proposed 2023 projects include Knollwood Drive, Cypress Drive and CSAH 48, Design Road, Whiskey 
Creek project, quite zone improvements, MnDOT west of TH 210, residential mill and overlay, 
residential full depth reclamation, and commercial full depth reclamation. The estimated total 
project cost for the proposed projects is $8,383,940. 
 
The city has provided notification to property owners on the Knollwood Drive, Cypress Drive South, 
and Design Road projects.  Property owners of the other projects have not received notification.   
 
The council consensus was to support staff’s recommendations.   
 
Staff will prepare to move forward with council consideration of ordering the feasibility reports on 
July 5th, soliciting engineering quotes for completing the feasibility reports and awarding contracts on 
July 19th, and sending property owner notices in July.  
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ADJOURN 

MOTION by Council Member Cross, seconded by Council Member Lyscio to adjourn at 6:55 p.m.  Motion carried 
unanimously.  

 

 
Approved by:     Respectfully submitted, 
 
 
       _____________________________ 
Darrel Olson      Kelly Steele 
Mayor       Assistant City Administrator 
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REQUEST FOR ACTION 

CITY COUNCIL 

Agenda Date: 7/5/2022 

Agenda Section: Consent Agenda 

Department Origination: Administration 

Agenda Item: Approve City Council Minutes from June 21, 2022 

Approval Required: Simple Majority Vote 

BACKGROUND 

The meeting minutes from the June 21, 2022 City Council meeting have been prepared. 

FINANCIAL IMPLICATIONS 

  

STAFF RECOMMENDATIONS 

Staff recommends the city council approve the meeting minutes.  

COUNCIL ACTION REQUESTED 

Motion to approve the City Council Minutes from June 21, 2022. 
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CITY COUNCIL MEETING MINUTES 

Tuesday, June 21, 2022 at 7:00 PM 

Baxter City Hall, 13190 Memorywood Drive, Baxter, MN 
“A Growing Community” 

CALL TO ORDER 

Mayor Olson called the meeting to order at 7:00 p.m. 

ROLL CALL 

Mayor Darrel Olson and Council Members Connie Lyscio, Zach Tabatt, John Ward, and Mark Cross were present.   

City Administrator Brad Chapulis, Assistant City Administrator Kelly Steele, Community Development Director Josh 
Doty, Police Chief Jim Exsted, Finance Director Jeremy Vacinek, Assistant Finance Director Brenda Brooks, and 
Public Works Director Trevor Walter were present. 

PLEDGE OF ALLEGIANCE 

All joined Mayor Olson in reciting the Pledge of Allegiance. 

PRESENTATIONS 

1. GFOA Certificate of Achievement for Excellence in Financial Reporting Presentation 
 
Mayor Olson explained the city’s finance department was granted the GFOA Certificate of 
Achievement award for its annual comprehensive financial statements.  This is the city’s tenth 
consecutive year receiving the award.   
 
Finance Director Vacinek thanked the council and finance staff for support and assistance in receiving 
the award.  

ADDITIONS OR CHANGES TO THE AGENDA 

City Administrator Chapulis asked to add consent agenda item 38 for the appointment of Mr. Josh Lee to the 
Public Works Maintenance I Position at Grade 4, Step 8 of the AFSCME Pay Grade and Step Schedule and Appoint 
Mr. Keith Binsfeld to the Public Works Maintenance II Position at Grade 5, Step 6 of the AFSCME Pay Grade and 
Step Schedule. 

PUBLIC COMMENTS  

None. 

CONSENT AGENDA -  

2. Approve City Council Minutes from June 7, 2022 

3. Approve City Council Special Minutes from June 16, 2022 

4. Approve the Payment of Bills and Finance Report (Addendum A) 
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5. Accept EDA Minutes from June 7, 2022 

6. Accept Utilities Commission Minutes of June 8, 2022 

7. Adopt Resolution 2022-057 Amending Resolution 2022-046 Approving Plans and Specifications and 
Ordering Advertisement for Bids for the 2022 TH 210/Inglewood Drive Improvement Project. 

8. Approve the Brainerd Lakes Integrated Health System Development Agreement 

9. Approve the Brainerd Lakes Integrated Health System Stormwater Facilities Maintenance Agreement 

10. Approve the Bolton & Menk Contract Amendment No. 5 in the Not to Exceed Amount of $170,490.00 
for the 2022 Inglewood Drive Railway Crossing & Associated Roadway Improvements Project 

11. Award the Base Bid to ASTECH Corporation of St. Cloud, MN in the amount of $306,774.40 for the 
2022 Micro Surfacing Improvements Project  

12. Approve the Northern Plains Contracting Inc. Change Order No. 4 in the deduct amount of 
$18,270.57 for additions to the Water Treatment Plant Improvements Project 

13. Approve the Northern Plains Contracting Inc. Partial Pay Estimate No. 9 in the amount of 
$132,134.10 for the Water Treatment Plant Improvements Project 

14. Approve the Purchase and Installation of a New Chlorine Feed Booster Pump and VFD at the Water 
Interconnect Building and Increase the Project Budget from $150,100 to $162,950. 

15. Approve the SEH Contract Amendment No. 3 for the Water Treatment Plant Filter Reconstruction 
and Needs Assessment in the not to exceed amount of $25,020.00 for a total revised contract of 
$240,703.64 

16. Accept the KLM Inspection Report for the South Water Tower 

17. Approve the Knife River – North Central Change Order No. 4 in the increased amount of $20,128.00 
and amending the contract completion dates for the 2021 Mill & Inlay and Full Depth Reclamation 
Improvements Project 

18. Approve the Anderson Brothers Construction Company Change Order No. 1 in the increased amount 
of $27,838.16 for the 2022 Full Depth Reclamation & Reconstruction Improvements Project 

19. Approve the Tom’s Backhoe Service, Inc. Partial Pay Estimate No. 3 (Final) in the amount of $2,579.51 
for the Lift Station No. 14 Reconstruction Project 

20. Approve the Anderson Brothers Construction Company Partial Pay Estimate No. 1 in the amount of 
$175,097.34 for the 2022 Full Depth Reclamation and Reconstruction Improvements Project 

21. Approve the Lift Station No. 16 Reconstruction Project Plans & Specifications and Authorize 
Advertisement for Bids 

22. Adopt Resolution No. 2022-056 to enter into the Master Partnership Contract with the Minnesota 
Department of Transportation  
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23. Approve the SEH Agreement for Design and Construction Engineering Professional Services for the 

Cypress Drive and Douglas Fir Drive Improvements Project in the Not to Exceed Amount of $614,000.00 

24. Approve the Bolton & Menk Proposal for Engineering Services – City Street Micro Surfacing 
Pavement Management Program Update in the Not to Exceed Amount of $8,200.00 

25. Adopt 2023 Budget Calendar 

26. Adopt Revised 2022 Mileage Reimbursement Rate of 62.5 Cents per Mile per IRS Regulations, 
Effective July 1, 2022, for the Remaining Six-Months of 2022 

27. Approve Appointment to the Seasonal Position of Park Attendant 

28. Approve Conditional Hire of Adam Casanova as Patrol Officer at Step 3 of LELS Local #312 Wage Scale 

29. Approve the Issuance of Tobacco Licenses for the Licensing Period of July 1, 2022 through June 30, 
2023 

30. Approve Temporary Liquor License for Jack Pine Brewery Event at the Northland Arboretum 

31. Accept the Menards, Inc. Municipal Improvements as per the 2018 Development Agreement 

32. Accept USPCA Region XII Donation to Baxter Police Department K9 Program. 

33. Accept the June 14, 2022 Planning Commission Meeting Minutes 

34. Adopt Ordinance 2022-005, Summary Ordinance 2022-006 and Resolution 2022-049 Approving an 
Ordinance Amendment to the Accessory Structures Ordinance 

35. Adopt Resolution 2022-050 Approving a CUP for a School use at 13242 Berrywood Drive 

36. Adopt Ordinance 2022-009 and Resolutions 2022-052 and 2022-053 Approving Preliminary and Final 
Plat of “Baxter Medical Park Third Addition”, Rezoning from OS, Office Service to PUD, and a PUD 
General and Final Plan for an expansion at Essentia Health located at 13060 Isle Drive 

37. Adopt Ordinance 2022-007, Summary Ordinance 2022-008 and Resolution 2022-051 Approving an 
Amendment to the Animals Ordinance 

38. Appoint Mr. Josh Lee to the Public Works Maintenance I Position at Grade 4, Step 8 of the AFSCME 
Pay Grade and Step Schedule and Appoint Mr. Keith Binsfeld to the Public Works Maintenance II 
Position at Grade 5, Step 6 of the AFSCME Pay Grade and Step Schedule 

Motion by Council Member Cross, seconded by Council Member Ward to approve the Consent Agenda as 
amended.  Motion carried unanimously.  

PULLED AGENDA ITEMS 

Council Member Tabatt asked to pull Consent Agenda items 8., 9., and 36. 

Mayor Olson asked to pull Consent Agenda item 35. 
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Council Member Tabatt explained his wife is employed by the applicant and would be abstaining from Consent 
Agenda items 8., 9., and 36. 

Motion by Council Member Cross, seconded by Council Member Lyscio to approve Consent Agenda items 8., 9., 
and 36.  Motion carried with Mayor Olson and Council Members Lyscio, Ward, and Cross voting aye and Council 
Member Tabatt abstaining.  

Mayor Olson explained he is a member of Heritage Church and would be abstaining form Consent Agenda item 
35. 

Motion by Council Member Ward, seconded by Council Member Cross to approve Consent Agenda item 35. 
Motion carried with Council Member Lyscio, Tabatt, Ward, and Cross voting aye and Mayor Olson abstaining.  

OTHER BUSINESS 

COUNCIL COMMENTS 

39. Connie Lyscio – Thanked city staff for storm clean up efforts.   

40. Zach Tabatt – No comment. 

41. John Ward – Wished everyone a happy and safe Fourth of July and to celebrate our veterans.   

42. Mark Cross – Announced Arts in the Park will be held on Sunday; reminded motorists to watch out 
for motorcycles; and agreed with Council Member Ward’s comments.   

43. Darrel Olson – Discussed how neighbors came together to help remove a tree from the street that 
fell during the storm.    

CITY ADMINISTRATOR'S REPORT 

City Administrator Chapulis asked everyone for patience as staff works to clean up storm damage.  Residents can 
call public works to report tree limbs in the right-of-way.   

CITY ATTORNEY'S REPORT 

None. 

ADJOURN 

MOTION by Council Member Cross, seconded by Council Member Tabatt to adjourn at 7:20 p.m.  Motion carried 
unanimously.  

 

 
Approved by:     Respectfully submitted, 
 
 
       _____________________________ 
Darrel Olson      Kelly Steele 
Mayor       Assistant City Administrator 
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REQUEST FOR ACTION 

CITY COUNCIL 

Agenda Date: 7/5/2022 

Agenda Section: Consent Agenda 

Department Origination: Finance 

Agenda Item:   Approve the Payment of Bills and Finance Report (Addendum A) 

Approval Required: Simple Majority Vote 

BACKGROUND 

Attached is the July 5, 2022 Addendum A to approve checks 225238 through 225300 and June 2022 ACH 
transactions for the City of Baxter. 

FINANCIAL IMPLICATIONS 

 
Claims totaling $2,368,975.90 will be paid.  

STAFF RECOMMENDATIONS 

 
Finance Director Vacinek recommends approval of Addendum A to pay outstanding claims presented for payment 
for the City of Baxter. 

COUNCIL ACTION REQUESTED 

Approve the payment of bills and finance report (Addendum A) 
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Line Amount

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47

Warrant Request Date: 07/05/2022
DAC Fund: 

Claimant Voucher No.

Accounts Payable
Blanket Voucher Approval Document
User: mkolas
Printed: 06/30/2022 -  9:29AM

2022 Addendum A

Advanced Engineering & Environmental Service 000225240 6,961.57
Anderson Brothers Construction Company 000225241 24,985.65

Ace Hardware 000225238 288.42
Advanced Auto Repair of Brainerd Inc 000225239 27.78

Baker Tilly US, LLP 000225244 4,168.75
Brainerd Community Action 000225245 8,000.00

ASG Exteriors, LLC 000225242 225.00
AW Research Labs Inc 000225243 247.50

BSN Sports LLC 000225248 2,451.00
Cargill Inc 000225249 3,686.23

Brian's Welding Inc 000225246 3,975.00
Brock White Company, LLC 000225247 16.26

Coldspring 000225252 11,371.30
Collins Brothers Towing of St Cloud Inc 000225253 225.00

Cintas 000225250 138.92
Climate Makers Inc 000225251 829.03

Dacotah Paper Company 000225256 365.75
Delta Dental of MN 000225257 2,628.76

Colonial Life 000225254 1,698.54
CWC - Crow Wing County 000225255 44,757.10

Essentia Health 000225259 100.00
Fastenal Company 000225260 45.09

Digital Ink Design & Graphics Inc 000225258 325.00
EBSO 000000000 81,090.55

Ferguson Waterworks #2518 000225262 56.67
First Supply LLC - Brainerd 000225263 101.30

Federal Withholding 000000000 28,053.35
Ferguson Enterprises LLC 000225261 2,014.77

Gary's Painting Inc 000225266 2,549.50
Guderjohn, Dakota 000225267 60.85

Forum Communications/Brainerd Dispatch 000225264 443.18
Galls LLC 000225265 477.65

Hawkins Inc 000225270 3,140.38
Heartland Tire Service Inc 000225271 1,150.06

Gull Lake Glass Inc 000225268 230.60
Hach Company 000225269 1,412.19

Initiative Foundation 000225274 5,330.00
Kennedy & Graven Chartered 000225275 122.50

HR Green Inc 000225272 14,394.21
ICMA Retirement Corporation 000225273 200.00

Kurita America Inc 000225276 900.00

335.36

4,422.81
MN Deferred Comp 000000000 5,496.92

Lakes Area Senior Activity Center 000225277 19,000.00
Metro Sales Inc 000225278
Midwest Machinery Company 000225279 12,929.34
Mike's Tree Company LLC 000225280 645.00
Milbank Winwater Works Inc 000225281
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48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68

69
70
71

$2,368,975.90Grand Total:

$1,802,592.76ACH Total:

US Bank Investment Transfer 000000000
MN Department of Revenue 000000000 4,078.00
Payroll 13 Direct Deposit 000000000 98,514.76

1,700,000.00
ACH

Stericycle Inc 000225294 36.17
Thelen Heating & Roofing Inc 000225295
United States Treasury 000225296 256.68

27,740.33

1,578.00

33.81
MN Withholding 000000000 5,831.38
NAPA Auto Parts - Baxter 000225282
Office Shop

PERA Retirement 000000000 25,580.40

628.00

One Way Cleaning Inc 000225285 580.00
Orton Oil Company 000225286 9,362.24
Parker, Timothy 000225287 400.00

Rasinski Total Door Service LLC 000225288 2,415.20
Reinalt-Thomas Corp-Discount Tire 000225289

000225283 197.74
Ohnsorg Truck Bodies Inc 000225284

Rudolph, Justin 000225290 4,128.00
Short Elliot Hendrickson Inc 000225291
SRF Consulting Group Inc
St Croix Recreation Fun Playgrounds Inc 000225293

2,141.08
000225292 7,348.21

131,994.24

$566,383.14

275.00

Visit Brainerd 000225297
Williams, Mike 000225298

000225299WSN 41,935.50
Xcel Energy 000225300 1,143.92

702.40

A/P Total:

14

Item 3.



 

REQUEST FOR ACTION 
CITY COUNCIL 

Agenda Date: 7/5/2022 
Agenda Section: Consent Agenda 

Department Origination: Administration 

Agenda Item: Appoint Election Judges for the August 9, 2022, Primary Election and November 8, 
2022, General Election  

Approval Required: Simple Majority Vote 

BACKGROUND 

The council must appoint election judges for the August 9, 2022, Primary Election and November 8, 2022, General 
Election.  Election judges for both elections can be appointed at the same time. The city has the authority to 
appoint qualified individuals, including those not affiliated with a major political party, to be an election judge. 
Minnesota Statute 204B.21 requires municipalities to appoint election judges from the party lists submitted to the 
�^�����Œ���š���Œ�Ç���}�(���^�š���š���[�•���}�(�(�]���������Ç���D���Ç���íst. These party lists are provided to the municipalities.  Baxter received a list of 
22 individuals wishing to serve as an election judge. The individuals listed on the party list must be selected over 
past serving election judges.   

Baxter election judges will assist voters at the following precinct locations:  P1E �t Lord of Life Church, P1W �t 
Baxter City Hall, P2E �t Heritage Church, and P2W �t Lakewood Evangelical Free Church.  Each precinct will be 
staffed with approximately ten judges and two head judges. 

FINANCIAL IMPLICATIONS 

Regular election judges will be compensated $12 per hour and head judges will be compensated $15 per hour.  
Election judge compensation has been included in the budget.  

STAFF RECOMMENDATIONS 

Staff recommends the appointment of election judges for the Primary Election and General Election as on file in 
�š�Z�������]�š�Ç�����o���Œ�l�[�•���}�(�(�]���������v�������o�o�}�Á���š�Z�������]�š�Ç�����o���Œ�l���š�Z���������]�o�]�š�Ç���šo make substitutions and additions as necessary to the 
election judge list in order to fulfil the needs of the elections.  

COUNCIL ACTION REQUESTED 

Motion to approve the appointment of election judges for the August 9, 2022, Primary Election and November 8, 
2022, �'���v���Œ���o�����o�����š�]�}�v�����•���}�v���(�]�o�����]�v���š�Z�������]�š�Ç�����o���Œ�l�[�•���}�(�(�]���������v�����š�}�����o�o�}�Á���š�Z�������]�š�Ç�����o���Œ�l���š�}���u���l�����•�µ���•�š�]�š�µ�š�]�}�v�•�����v����
additions to the list as necessary. 
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REQUEST FOR ACTION 
CITY COUNCIL 

Agenda Date: 7/5/2022 
Agenda Section: Consent Agenda 

Department Origination: Finance 

Agenda Item: Approve the 2021 Financial Statements and the 2021 BerganKDV Audit Report and Its 
Findings 

Approval Required: Simple Majority Vote 

BACKGROUND 

At the June 21, 2022 council work session, city auditor Nancy Schulzetenberg, audit partner with BerganKDV, 
reviewed the results of the 2021 audit and the findings and recommendations contained in the Management and 
���}�u�‰�o�]���v�������>���š�š���Œ���Á�]�š�Z���š�Z�������}�µ�v���]�o�X���������•�Ç�v�}�‰�•�]�•���}�(���š�Z�������]�š�Ç�[�•���}�‰���Œ���š�]�v�P���(�µ�v���•��was also covered at the meeting.   

A copy of the final 2021 annual comprehensive financial report (Annual Report) has been distributed to each 
councilmember.  The Annual Report has been submitted to the state auditor as required.  In addition, the Annual 
Report was submitted to GFOA for consideration in the annual Certificate of Achievement for Excellence in 
Financial Reporting program.   

Please contact Finance Director Vacinek if you have any questions about the financial statements.  A copy is 
���À���]�o�����o�����µ�‰�}�v���Œ���‹�µ���•�š�����v�����Á�]�o�o�����������À���]�o�����o�����}�v���š�Z�������]�š�Ç�[�•���Á�����•�]�š�������(�š���Œ���š�Z�������µ���]�š�����v�����(�]�v���v���]���o���•�š���š���u���v�š�•�����Œ����
approved by the Council. 

FINANCIAL IMPLICATIONS 

No financial implications exist with the acceptance of the 2021 audit and its findings. 

STAFF RECOMMENDATIONS 
 
Finance Director Vacinek recommends approval of the 2021 Financial Statements, the final audit report from 
BerganKDV, and the findings in the Management and Compliance Letters as discussed at the June 21, 2022 council 
work session. 

COUNCIL ACTION REQUESTED 

Motion to approve the 2021 Financial Statements and the 2021 BerganKDV Audit Report and its findings.  
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REQUEST FOR ACTION 
CITY COUNCIL 

Agenda Date: 7/5/2022 
Agenda Section: Consent Agenda 

Department Origination: Police 

Agenda Item: Approve Conditional Hire of McKayla Geise as Patrol Officer 

Approval Required: Simple Majority Vote 

BACKGROUND 

The requested hire will be to fill the vacancy created with the resignation of Kiel Rustad.  Officer Rustad 
submitted his resignation effective immediately on June 23, 2022.  

�d�Z�]�•���Z�]�Œ�����Á�]�o�o�����������}�v���]�š�]�}�v���o���‰���v���]�v�P���š�Z�����]�v���]�À�]���µ���o�[�•���•�µ�������•�•�(�µ�o�����}�u�‰letion of both a medical and 
psychological evaluation and the background investigation.  

The offer will be to start the candidate at Step 3 ($29.24) of the LELS Patrol Union contract.  This is based 
on established language within the contract stipulating officers shall start no lower than step 3. 

If approved, we are hopeful we can complete the above-mentioned steps quickly and have the applicant 
start the training process by late July.  

 

FINANCIAL IMPLICATIONS 

The filling of this position will bring our �•�š���(�(�]�v�P���o���À���o�•���������l���š�}���š�Z�������µ���P���š�������o���À���o���}�(���í�ñ���&�d���[�•���}�(���o�]�����v�•������
officers. 

STAFF RECOMMENDATIONS 

Staff is recommending a conditional offer be made to McKayla Geise for the position of Patrol Officer. 

COUNCIL ACTION REQUESTED 

Motion to Approve a Conditional Job Offer to McKayla Geise for the Position of Patrol Officer at Step 3 
of LELS Local #12 Wage Scale. 
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REQUEST FOR ACTION 
CITY COUNCIL 

Agenda Date: 7/5/2022 
Agenda Section: Consent Agenda 

Department Origination: Public Works 
Agenda Item: 

  
Adopt Resolution 2022-057 Amending Resolution 2022-046 Approving Plans and 
Specifications and Ordering Advertisement for Bids for the 2022 TH 210/Inglewood 
Drive Improvement Project 

Approval Required: Simple Majority Vote 

BACKGROUND 

Due to not obtaining authorization by the State or Federal Aid Departments for this TH 210/Inglewood Drive 
project, �����•�‰�]�š�������}�u�‰�o���š�]�v�P���š�Z�����W�µ���o�]�����/�v�š���Œ���•�š���&�]�v���]�v�P���~�W�/�&�•���>���š�š���Œ���‰���Œ���D�v���K�d�[�•���Œ���‹�µ���•�š and completing all 
processes and procedures required, the bid opening will need to be further delayed. The project will start 
advertising for the project on July 6, 2022, per Resolution No. 2022-057.  

It is unlawful to advertise a project that is receiving state and federal funds prior to authorization and consent. 
MnDOT District 3 and Central Office staff have stated they have all been working diligently to meet the proposed 
deadlines on this project, but due to the complexity of the project and the processes that needs to be followed to 
�P���š�����µ�š�Z�}�Œ�]�Ì���š�]�}�v�����v�������‰�‰�Œ�}�À���o�•�U���š�Z���Ç���Á���Œ���v�[�š�������o�����š�}���u�����š���š�Z�������������o�]�v�����š�}�����o�o�}�Á���š�Z�������]�š�Ç���š�}�������À���Œ�š�]�•�����š�Z�����‰�Œ�}�i�����š��
on June 16, 2022, which was stated in Resolution #2022-046. 

Despite having multiple delays on advertisement for this project, the City has now received authorization to bid 
from both the Federal Aid Department and the MnDOT State D3 office. The project is approved to start 
advertising for bids on July 6, 2022. Therefore, the dates specified below will be the final advertisement dates 
with no pending clause tied, unlike past resolutions.  

With this delayed start and the federal aid requirement of advertising for a minimum of 25 days with 3 
advertisement periods, the bid opening will be delayed until August 1st, 2022. The bid opening is pending BNSF 
executing the easement documents to satisfy MnDOT so they can sign off on the right of way certification, if the 
easement documents are not received in time for the August 1st 2022 bid opening then the bid opening will be 
delayed. The easement documents are not expected to cause any further delays. 

FINANCIAL IMPLICATIONS 

No financial implications resulting from the attached resolution with the exception of the unanticipated 
engineering costs associated with the additional work.  

STAFF RECOMMENDATIONS 

Staff recommends adopting Resolution 2022-057 

COUNCIL ACTION REQUESTED 

Motion to adopt Resolution 2022-057 Amending Resolution 2022-046 Approving Plans and Specifications and 
Ordering Advertisement for Bids for the 2022 TH 210/Inglewood Drive Improvement Project.  
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CITY OF BAXTER MINNESOTA  
RESOLUTION 2022-057 

 
RESOLUTION AMENDING RESOLUTION 2022 -046 APPROVING PLANS AND 

SPECIFICATIONS AND ORDERING ADVERTISEMENT FOR BIDS FOR THE 2022 
TH 210/INGLEWOOD DRIVE IMPROVEMENT PROJECT  

 
WHEREAS, on June 7, 2022, the Baxter City Council adopted Resolution 2022-046 Amending 
Resolution 2022-044 Approving Plans and Specifications and Ordering Advertisement for Bids 
for the 2022 TH 210/Inglewood Drive Improvement Project for Improvement No. 4121 described 
as follows:  
  
 

1. Remove south leg of TH 210 and Knollwood Drive intersection, including the railroad 
crossing and connection to Foley Rd. 

2. Remove traffic signal at TH 210 and Knollwood Drive intersection and construct a 
Reduced Conflict Intersection (RCI) with street lighting system. 

3. Traffic signal and turn lane improvements on TH 210 at the intersection of Inglewood 
Drive. 

4. Storm sewer improvements on TH 210 at the intersections of Knollwood Drive and 
Inglewood Drive. 

5. Roadway, trail, and railway crossing improvements on Inglewood Drive from TH 210 to 
Foley Road. 

 
and has presented such plans and specifications to the council for approval;  
 
WHEREAS, the resolution is being amended to update the bid opening date from Thursday, July 
7, 2022 to Monday, August 1, 2022 and to assess benefited property for a portion of the cost of the 
improvements, pursuant to Minnesota Statutes, Chapter 429. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF BAXTER, 
MINNESOTA: 
 

1. Such plans and specifications, a copy of which is attached hereto and made a part hereof, 
are hereby approved. 
 

2. The city clerk shall prepare and cause to be inserted in the official paper an advertisement 
for bids upon the making of such improvement under such approved plans and 
specifications.  The advertisement shall be published once a week for three successive 
weeks with the last publication to be made at least ten days before the time fixed for 
receiving bids and letting the contract, shall specify the work to be done, shall state that 
bids will be received by the clerk until 11:00 a.m. on Monday, August 1, 2022, at which 
time they will be publicly opened in the council chambers of the city hall by the city clerk 
and consulting city engineer, will then be tabulated, and will be considered by the council 
at 7:00 p.m. on Tuesday, August 16, 2022, in the council chambers of city hall.  Any bidder 
whose responsibility is questioned during consideration of the bid will be given an 
opportunity to address the council on the issue of responsibility.  No bids will be considered 
�X�Q�O�H�V�V���V�H�D�O�H�G���D�Q�G���I�L�O�H�G���Z�L�W�K���W�K�H���F�O�H�U�N���D�Q�G���D�F�F�R�P�S�D�Q�L�H�G���E�\���D���F�D�V�K���G�H�S�R�V�L�W�����F�D�V�K�L�H�U�¶�V���F�K�H�F�N����
bid bond or certified check payable to the City of Baxter for 5% of the amount of such bid.  
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Whereupon, said Resolution is hereby declared adopted on this 5th day of July 2022. 
 

________________________________ 
Darrel Olson, Mayor 

ATTEST:  
 
____________________________________  
           City Seal 
Kelly Steele, Assistant City Administrator/Clerk 
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REQUEST FOR ACTION 
CITY COUNCIL 

Agenda Date: 7/5/2022 
Agenda Section: Consent Agenda 

Department Origination: Public Works 

Agenda Item: Adopt Resolution 2022-060 Ordering Preparation of Report on 2023 Commercial and 
Residential Full Depth Reclamation Improvement Project 

Approval Required: Simple Majority Vote 

BACKGROUND 

The City adopted a Pavement Management Plan in 2013 to implement a long-term, cost-effective maintenance 
and rehabilitation strategies. The plan has been updated twice since 2013 with the most recent update completed 
in 2021. There are approximately 85.5 miles of public paved roads in Baxter, in order to be fiscally responsible the 
City has historically completed a Mill & Overlay/Full Depth Reclamation project every year to distribute the cost. 

The road segments proposed in the 2023 Commercial and Residential Full Depth Reclamation Improvements 
Project include the following: 

 
1. Roadway reconstruction and trail construction on Clearwater Road from Inglewood Drive to 

Edgewood Drive, 
2. Roadway reconstruction on Forest Drive from Excelsior Road to Clearwater Road, 
3. Roadway reconstruction on Fox Road from Forest Drive to 1,050 feet west of Forest Drive, 
4. Roadway reconstruction on Fox Place from Forest Drive to 200 feet east of Forest Drive, 
5. Roadway reconstruction and trail construction on Cedar Scenic Road from Oakwood Drive to 

Memorywood Drive, 
6. Roadway reconstruction on Oakwood Drive from Cedar Scenic Road to Michelle Circle, 
7. Roadway reconstruction on Joler Road from Briarwood Lane to 1,600 feet southeast of Briarwood 

Lane; 

 

FINANCIAL IMPLICATIONS 

The cost of the feasibility report will be tracked. If it is reasonably certain a capital project will proceed upon 
completion of the study, the cost can be capitalized as part of the project cost. Otherwise, the expenditure for the 
study will be expensed and will need to be funded by unbudgeted contributions from the general fund streets 
department.   

STAFF RECOMMENDATIONS 

Staff recommends adopting Resolution 2022-060.  

COUNCIL ACTION REQUESTED 
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Motion to adopt Resolution 2022-060 Ordering Preparation of Report on 2023 Commercial and Residential Full 
Depth Reclamation Improvement Project  
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CITY OF BAXTER MINNESOTA  
RESOLUTION 2022-060 

 
RESOLUTION ORDERING PREPARATION OF REPORT ON  2023 COMMERCIAL 
AND RESIDENTIAL FULL DEPTH RECLAMATION IMPROVEMENT S PROJECT 

 
WHEREAS, it is proposed to improve the following: 
 

1. Roadway reconstruction and trail construction on Clearwater Road from Inglewood Drive 
to Edgewood Drive, 

2. Roadway reconstruction on Forest Drive from Excelsior Road to Clearwater Road, 
3. Roadway reconstruction on Fox Road from Forest Drive to 1,050 feet west of Forest Drive, 
4. Roadway reconstruction on Fox Place from Forest Drive to 200 feet east of Forest Drive, 
5. Roadway reconstruction and trail construction on Cedar Scenic Road from Oakwood Drive 

to Memorywood Drive, 
6. Roadway reconstruction on Oakwood Drive from Cedar Scenic Road to Michelle Circle, 
7. Roadway reconstruction on Joler Road from Briarwood Lane to 1,600 feet southeast of 

Briarwood Lane; 
 
and to assess the benefited property for all or a portion of the cost of the improvement, pursuant to 
Minnesota Statutes, Chapter 429, 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF BAXTER, 
MINNESOTA: 
 
That the proposed improvement, called Improvement No 4423, 2023 Commercial and Residential 
Full Depth Reclamation Improvements Project, be referred to SEH for study and  SEH  is 
instructed to report to the council with all convenient speed advising the council in a preliminary 
way as to whether the proposed improvement is necessary, cost-effective, and feasible; whether it 
should best be made as proposed or in connection some other improvement; the estimated cost of 
the improvement as recommended; and a description of the methodology used to calculate 
individual assessments for affected parcels. 
 
 
Whereupon, said Resolution is hereby declared adopted on this 5th day of July, 2022. 
 

________________________________ 
Darrel Olson, Mayor 

ATTEST:  
 
____________________________________  
           City Seal 
Kelly Steele, Assistant City Administrator/Clerk  
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REQUEST FOR ACTION 
CITY COUNCIL 

Agenda Date: 7/5/2022 
Agenda Section: Consent Agenda 

Department Origination: Administration 

Agenda Item: Approve Changing the August 2, 2022 Council Meeting to August 3, 2022 and the 
August 3, 2022 Utilities Commission Meeting to August 4, 2022 Due to the Annual Night 
to Unite Event 

Approval Required: Simple Majority Vote 

BACKGROUND 

The Police Department hosts the annual Night to Unite event on a Tuesday in August at Oscar Kristofferson Park.    
The Night to Unite event date is selected to avoid as many conflicts as possible, such as the county fair and the 
Primary Election.  Changing the council meeting from Tuesday, August 2nd to Wednesday, August 3rd allows the 
public the opportunity to attend both the council meeting and Night to Unite.  The Utilities Commission meetings 
are scheduled for the Wednesday following the first council meeting of each month.  Moving the council meeting 
to the scheduled utilities commission meeting date of August 3rd requires moving the utilities commission meeting 
to August 4th to accommodate the council meeting change.  

FINANCIAL IMPLICATIONS 

There are no financial implications with approving the date changes for the meetings.  

STAFF RECOMMENDATIONS 

Staff recommends changing the meeting dates. 

COUNCIL ACTION REQUESTED 

Motion to approve moving the August 2, 2022 Council meeting to August 3, 2022 and moving the August 3, 2022 
Utilities Commission meeting to August 4, 2022. 
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REQUEST FOR ACTION 
CITY COUNCIL 

Agenda Date: 7/5/2022 
Agenda Section: Other Business 

Department Origination: Community Development 

Agenda Item: Adopt Resolution 2022-055 Vacating a Drainage & Utility Easement for 13518 
Honeysuckle Way and the lot the East 

Approval Required: Simple Majority Vote 

BACKGROUND 

The applicant has submitted an administrative lot consolidation application to consolidate lots 4 and 5, 
Honeysuckle Acres located at 13518 Honeysuckle Way.  The Honeysuckle Acres plat indicates a 5-foot wide 
drainage and utility easement on either side of the side lot line dividing the two lots.  As part of the administrative 
lot consolidation, the applicant needs to vacate the drainage and utility easement between the two affected lots.  
The applicant would like to consolidate the two lots to allow the option of fencing it in and placing a shed on it. 

FINANCIAL IMPLICATIONS 

None. 

STAFF RECOMMENDATIONS 

Staff recommends approval of the drainage and utility easement vacation. 

COUNCIL ACTION REQUESTED 

Adopt Resolution 2022-055 vacating a drainage and utility easement between Lot 4 and Lot 5, Block 1, 
Honeysuckle Acres, Crow Wing County, MN. 
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CITY OF BAXTER, MINNESOTA  
RESOLUTION 2022-055 

 
RESOLUTION VACATING PROPERTY  

 
WHEREAS, due and proper published and posted notice of public hearing has been given 
by the City as required by law; and 
 
WHEREAS, after a public hearing held on this date, the City Council finds that it is in 
the public interest to vacate the property as hereinafter described. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the City of Baxter, Minnesota, 
as follows: 
 
That certain property described as follows is hereby vacated: 

 
That portion of an existing drainage and utility easement being the West 5 feet of 
Lot 4, Block 1 and the East 5 feet of Lot 5, Block 1, Honeysuckle Acres, 
according to the recorded plat thereof, on file in the Crow Wing County 
�5�H�F�R�U�G�H�U�¶�V���R�I�I�L�F�H�����Hxcept the southerly 10 feet and the northerly 5 feet of said 
Lots 4 and 5, Block 1, Honeysuckle Acres. 

 
 
Whereupon, said Resolution is hereby declared adopted on this 5th day of July 2022. 
 
 
      CITY OF BAXTER, MINNESOTA 
 
      By____________________________ 
       Darrel Olson, Mayor 
ATTEST: 
 
___________________________ 
Kelly Steele Assistant City Administrator/ Clerk 
 
 
SEAL 
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REQUEST FOR ACTION 
CITY COUNCIL 

Agenda Date: 7/5/2022 
Agenda Section: Other Business 

Department Origination: Community Development 

Agenda Item: Adopt Resolution 2022-054 Vacating a Drainage & Utility Easement for 14675 Lynndale 
Lane and the lot to the south 

Approval Required: Simple Majority Vote 

BACKGROUND 

The applicant has submitted an administrative lot consolidation application to consolidate lots 1 and 2, Northdale 
Third Addition located at 14675 Lynndale Lane and the lot to the south.  The Northdale Third Addition plat 
indicates a 5-foot wide drainage and utility easement on either side of the side lot line dividing the two lots.  As 
part of the administrative lot consolidation, the applicant needs to vacate the drainage and utility easement 
between the two affected lots.  The applicant would like to consolidate the two lots so that the detached garage is 
on the same lot as the home and so that they can place a garden shed on it. 

FINANCIAL IMPLICATIONS 

None. 

STAFF RECOMMENDATIONS 

Staff recommends approval of the drainage and utility easement vacation. 

COUNCIL ACTION REQUESTED 

Adopt Resolution 2022-054 vacating a drainage and utility easement between Lot 1 and Lot 2, Block 2, Northdale 
Third Addition, Crow Wing County, MN. 
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CITY OF BAXTER, MINNESOTA  
RESOLUTION 2022-054 

 
RESOLUTION VACATING PROPERTY  

 
WHEREAS, due and proper published and posted notice of public hearing has been given 
by the City as required by law; and 
 
WHEREAS, after a public hearing held on this date, the City Council finds that it is in 
the public interest to vacate the property as hereinafter described. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the City of Baxter, Minnesota, 
as follows: 
 
That certain property described as follows is hereby vacated: 

 
That portion of existing drainage and utility easement being the South 5 feet of 
Lot 1, Block 2 and the North 5 feet of Lot 2, Block 2, Northdale Third Addition, 
according to the recorded plat thereof, on file in the Crow Wing County 
�5�H�F�R�U�G�H�U�¶�V���R�I�I�L�F�H�����Hxcept the westerly 10 feet and the easterly 5 feet of said Lots 1 
and 2, Block 2, Northdale Third Addition. 

 
 
Whereupon, said Resolution is hereby declared adopted on this 5th day of July 2022. 
 
 
      CITY OF BAXTER, MINNESOTA 
 
      By____________________________ 
       Darrel Olson, Mayor 
ATTEST: 
 
___________________________ 
Kelly Steele Assistant City Administrator/ Clerk 
 
 
SEAL 
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REQUEST FOR ACTION 
CITY COUNCIL 

Agenda Date: 7/5/2022 
Agenda Section: Other Business 

Department Origination: Community Development 

Agenda Item: Adopt Resolution 2022-058 Vacating drainage and utility easements on property 
located at 13060 Isle Drive and Outlot A to the south 

Approval Required: Simple Majority Vote 

BACKGROUND 

The applicant is requesting an easement vacation application for property located at 13060 Isle Drive and Outlot A 
to the south.   On June 21, 2022, the City Council approve a preliminary and final plat, rezoning, and PUD General 
and Final Plan for an Expansion at Essentia Health.  The subject easement vacation is necessary to allow the new 
Final Plat to re-establish drainage and utility easements in the proper locations.   

FINANCIAL IMPLICATIONS 

None. 

STAFF RECOMMENDATIONS 

Staff recommends approval of Resolution 2022-058 Vacating drainage and utility easements. 

COUNCIL ACTION REQUESTED 

Adopt Resolution 2022-058 Vacating drainage and utility easements on property located at 13060 Isle Drive and 
Outlot A to the south. 
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CITY OF BAXTER, MINNESOTA  
RESOLUTION 2021-058 

 
RESOLUTION VACATING PROPERTY  

 
WHEREAS, due and proper published and posted notice of public hearing has been given 
by the City as required by law; and 
 
WHEREAS, after a public hearing held on this date, the City Council finds that it is in 
the public interest to vacate the property as hereinafter described. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF BAXTER, MINNESOTA, that it should and hereby does approve the 
vacation of all drainage and utility easements on properties located at 13060 Isle Drive 
and the vacant lot to the south: 
 
That certain property described as follows is hereby vacated: 

 
All drainage and utility easements on Lot 1, Block 1, Baxter Medical Park Second 
Addition, and Outlot A, Baxter Medical Park Third Addition, Crow Wing County, 
Minnesota. 
 

Whereupon, said Resolution is hereby declared adopted on this 5th day of July 2022. 
 
 
      CITY OF BAXTER, MINNESOTA 
 
      By____________________________ 
       Darrel Olson, Mayor 
 
ATTEST: 
 
___________________________ 
Kelly Steele Assistant City Administrator/ Clerk 
 
 
SEAL 
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