BAXTER CITY COUNCIL WORK SESSION AGENDA

Tuesday, August 04, 2026 at 6:15 PM
Baxter City Hall, 13190 Memorywood Drive, Baxter, MN

“A Growing Community”

CALL TO ORDER
ROLL CALL
BUSINESS ITEMS
1. 2025 Audit Exit Interview
2. Presentation of Ventilation Assessment for Water Treatment Plant

ADJOURN




Iltem 1.

BAXTER ITEM REPORT

CITY COUNCIL

Agenda Date: 8/4/2026
“A Growing Community” Agenda Section: Agenda ltem

Department Origination: Finance

Agenda Item: 2025 Audit Exit Interview
Approval Required: No Action Required
BACKGROUND

At Tuesday’s council work session, BerganKDV will present the results and findings of the city’s 2025 audit. Audit
Director Caroline Stutsman will provide a summary of the city’s general and enterprise funds and
recommendations contained in the Communications Letter and Independent Auditor’s Reports with the council. A
clean, unmodified opinion was issued once again.

A copy of the Communications Letter for 2025 and the city’s Annual Comprehensive Financial Report (Annual
Report) has been forwarded to the Council prior to the work session. The Annual Report then will be added to the
city’s website after approval by the Council, scheduled for the August 4 regular council meeting.

FINANCIAL IMPLICATIONS

No financial implications exist with the presentation of the 2025 audit.

STAFF RECOMMENDATIONS
Finance Director Vacinek recommends setting aside time on the August 4 work session to review the results of the
2025 audit.

COUNCIL ACTION REQUESTED

No action is requested at the work session. A recommendation to accept the 2025 financial statements and 2025
BerganKDV audit report and its findings is included on the August 4 regular council agenda.




City of Baxter

Caroline Stutsman, CPA



The Audit
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Independent Auditor’s Report

Unmodified opinion on the City’s basic financial statements which comprise the City’s governmental
activities, business-type activities, each major fund, the aggregate remaining fund information, and
the budget to actual statements for the General Fund, the Economic Development Authority Fund and
the Sales Tax Collection Fund.

Financial Statements present fairly, in all material respects, the financial position and changes in the
financial position of the governmental activities, business-type activities, each major fund, the
aggregate remaining funds and the budgetary comparison for the General Fund, the Economic
Development Authority Fund and the Sales Tax Collection Fund.




Audit Communications

Report in Accordance with Government Auditing Standards
No Findings

Report in Accordance with Uniform Guidance
No Findings

Report on Minnesota Legal Compliance
No Findings
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Financial Communications




General Fund Revenues

Item 1.

$10,000,000

$9,500,000

59,000,000

58,500,000

$8,000,000

57,500,000

$7,000,000

$6,500,000
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o 00,000 2021 2022 2023 2024 2025
| Miscellaneous $159,825 $156,876 $548,754 $517,075 $532,441
oFines and Forfeits 56,637 42,808 49,506 58,951 52,386
BCharges for Services 199,466 133,073 190,062 187,706 151,998
® Intergovernmental 936,695 372,214 340,535 463,089 515,899
ELicenses, Permits, and Fees 46,201 43,574 49,550 49,428 44,009
mFranchise Fees 205,188 209,811 141,979 209,098 204,667
mTaxes 6,213,597 6,696,588 7,216,304 7,757,843 8,228,476
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General Fund Revenues
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General Fund Expenditures
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B Culture and Recreation
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2,059,465

2,182,934

2,216,656
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General Fund Expenditures

2025 General Fund Expenditures| 2024 General Fund Expenditures|
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General Fund
Budget and
Actual
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General Fund Operations

Item 1.

$10,000,000 120.0%
$9,000,000
- 100.0%
$8,000,000
$7,000,000
- 80.0%
$6,000,000
$5,000,000 - 60.0%
$4,000,000 -
40.0%
$3,000,000 -
$2,000,000 -
- 20.0%
$1,000,000 -
- - 0.0%
2021 2022 2023 2024 2025
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= Expenditures 6,167,812 6,522,927 7,228,212 7,478,193 7,830,264
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Percent of the Year's Revenues
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Tax Capacity, Levy, and Rates
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Water Fund
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Item 1.
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Water Fund
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2021
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@ Cash and Investments, net of borrowing

$6,751,626

54,837,603

$5,548,581

$7,258,070
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mUnrestricted Net Position
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Sewer Fund
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Item 1.

$2,500,000

$2,000,000

D $2,102,906 $2,336,664 $2,519,922 $2,427,376
b £

$1,000,000 | AR $1,428,565 $1,581,991 $1,653,356

$500,000

$(682,217) $(908,099) $(937,931) $(774,020)

$(500,000)

$345,316 $178,919 $170,999 $394,277

$(1,202,838)

$(1,000,000)

$(1,500,000)
2021 2022 2023 2024

m Total Operating Revenues m Operating Expenses m Operating Loss m Operating Income Excluding Depreciation
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Sewer Fund
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$5,750,567

4,787,527

B Unrestricted Net Position

6,219,101
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Storm Water Fund
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Storm Water Fund

$800,000

$700,000

$600,000

$500,000

$400,000

$300,000

$200,000

$100,000

5-
2021 2022 2023 2024 2025

@ Cash and Investments $735,218 $676,325 $- S- $713,094
B Unrestricted Net Position 736,016 709,709 585,553 429,666 723,430
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Auditor




Caroline Stutsman

AUDIT SHAREHOLDER
320-650-0228
CAROLINE.STUTSMAN@CREATIVEPLANNING.COM




Thank You




& bergankov

This commentary is provided for general information purposes only, should not be construed as investment, tax or legal advice, and does not constitute an
attorney/client relationship. Past performance of any market results is no assurance of future performance. The information contained herein has been obtained
from sources deemed reliable but is not guaranteed.

Item 1.
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Item 2.

BAXTER ITEM REPORT

CITY COUNCIL
Agenda Date: 8/4/2026
“A Growing Community” Agenda Section: Agenda ltem
Department Origination: Public Works
Agenda Item: Presentation of Ventilation Assessment for Water Treatment Plant
Approval Required: No Action Required
BACKGROUND

SEH staff will present the findings of the Ventilation Assessment that was completed during the spring of 2026.
The report identifies two projects, one that is currently budgeted and ongoing, and a second project that is
proposed for 2027.

Council consideration to accept the Report for this project is included under the agenda item titled “Accept
Ventilation Assessment for Water Treatment Plant” in the Council Packet. A copy of the report can be found
under this agenda item on the regularly scheduled meeting.

FINANCIAL IMPLICATIONS

Included in the 2026 Water Enterprise Fund budget is $584,000 for the HVAC improvements associated with the
report. The cost estimate breakdown is shown below:

Preliminary Project Budget:

Construction $450,000.00
Engineering $80,570.00
City Costs $15,000.00
Contingency $38,430.00
Total $584,000.00

A separate project is being considered in 2027. Project costs will be included in the 2027 budget submittal in the
Water Enterprise Fund. The preliminary project budget for the 2" phase of improvements identified in the report
is $350,000.

STAFF RECOMMENDATIONS

Staff is seeking council’s input and comments on the report.

COUNCIL ACTION REQUESTED

No formal action requested.
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