BAXTER CITY COUNCIL WORK SESSION AGENDA

Tuesday, April 21, 2026 at 6:30 PM
Baxter City Hall, 13190 Memorywood Drive, Baxter, MN

“A Growing Community”

CALL TO ORDER

ROLL CALL

BUSINESS ITEMS
1. City of Baxter Logo Branding Discussion
2. Development Review Process Discussion

ADJOURN




Iltem 1.

BAXTER ITEM REPORT

CITY COUNCIL

Agenda Date: 4/21/2026
“A Growing Community” Agenda Section: Agenda ltem

Department Origination: Administration

Agenda Item: City of Baxter Logo Branding Discussion
Approval Required: No Action Required
BACKGROUND

During the public comment portion of the April 7, 2026, Council meeting, Steve Schmid, a Baxter resident, requested
City Council to utilize the upcoming Hwy 371 Overpass project as an opportunity to rebrand the City logo & slogan.
Later that meeting, several Council members expressed their interest in discussing the topic at the next work
session. Time has been set aside to commence discussion on the topic.

FINANCIAL IMPLICATIONS

STAFF RECOMMENDATIONS

COUNCIL ACTION REQUESTED




Item 2.

B AXTER ITEM REPORT

CITY COUNCIL

Agenda Date: 4/21/2026
“A Growing Community” Agenda Section: Agenda Item

Department Origination: Community Development

Agenda Item: Development Review Process Discussion
Approval Required: No Action Required
BACKGROUND

At the March 17, 2026, City Council meeting, the Council requested a discussion regarding the development
review process. Time has been set aside for the City Council to have this discussion. To aid in the conversation,
below is an outline of the City’s current development review process:

Informal Pre-Application Meeting/Meetings
e Meetings with the City’s development review team (typically including City Planning, Engineering, Building
staff). The meetings are to review proposals and provide informal feedback, aid with private due
diligence, and identify what is needed to make a complete application and explain the process.
Sketch Review - Optional
e An application process with no fee to receive informal comments from the City’s Commissions and City
Council.
Formal Application
o Application submitted to the city, with fees paid, and submittal of application materials including a
narrative, plans/plan sets, and other submittal information as applicable to the application.
City Staff Review of the Application
o After the application is determined to be complete, city staff will complete a review of the application and
prepare reports, resolutions, ordinances and packets for Commission and City Council meetings.
Utilities Commission
e Holds public meetings for development review and provides recommendations to the Planning
Commission on matters such as utilities (water/sanitary sewer/storm), streets, traffic, etc.
Planning Commission
e Holds the public hearing/meeting for applications and makes recommendations to the City Council.
City Council
e Final action on the application.
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