
 

CITY COUNCIL MEETING AGENDA 

Tuesday, April 07, 2026 at 7:00 PM 

Baxter City Hall, 13190 Memorywood Drive, Baxter, MN 
“A Growing Community” 

CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

PRESENTATIONS 

1. Annual Camp Ripley Presentation  

2. Dave Neiman Source Water Protection Award - MN Rural Water Association 

ADDITIONS OR CHANGES TO THE AGENDA 

PUBLIC COMMENTS - Comments received from the public may be placed on a future meeting agenda for 
consideration. 

CONSENT AGENDA - The following items are considered non-controversial by staff and are recommended to be read 
and passed in one motion. Any council person, staff, citizen, or meeting attendee can request one or more items be 
pulled from the Consent Agenda and the item will be pulled and addressed immediately after the passage of the 
Consent Agenda; otherwise, the following items will be passed in one motion: 

3. Approve City Council Work Session Minutes from March 17, 2026 

4. Approve City Council Minutes from March 17, 2026 

5. Approve the Payment of Bills and Finance Report (Addendum A) 

6. Approve the Issuance of an On-sale Intoxicating Liquor and On-sale Sunday Liquor License for 
Azteca’s Mexican Bar and Grill 

7. Approve Health Care Savings Plan Agreements between LELS Local 312, Teamsters Local 320, and 
Non-union Employees and Minnesota State Retirement System for the Period of 2026-2027 

8. Approve the Software as a Service Agreement with Eckberg Lammers for their Policies 360 
Subscription 

9. Approve the Quality Flow Systems, Inc. Equipment Proposal in the amount of $58,650.00 for the Lift 
Station 18 Control Panel, Pumps, Accessories and Hatches 

10. Approve a Budget Transfer to Purchase MicroChlor Cells for the Water Treatment Plant 

11. Approve the Budget Amendment for the Streets One Ton Dually Truck with Sign Board in the 
Additional Amount of $6,478.74 for a Total Revised Budget of $88,478.74 
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12. Approve the Kurita Three-Year Service Contract in the Amount of $10,580.00 for the Aeration System 

and Backwash Blower 

13. Adopt Resolutions 2026-013 and 2026-014 approving the preliminary and final plat of “Veterans First 
Addition” and PUD general and final plan, and Ordinance 2026-002 approving a rezone from C-2, 
Regional Commercial to PUD, Planned Unit Development for property located on the north side of 
Novotny Road west of 7180 Novotny Road. 

14. Approve the Timber Ridge Baxter Senior Living Development Agreement 

15. Approve the Timber Ridge Baxter Senior Living Construction Repair and Maintenance Agreement for 
Sanitary Sewer and Watermain 

16. Approve the Permanent Access Easement for the Timber Ridge Baxter Senior Living Development 

17. Approve Stormwater Facilities Maintenance Agreement with Access Rights and Covenants for the 
Timber Ridge Baxter Senior Living 

18. Accept Memorial Park Bench donation of $2,370.00 for a new memorial bench, and approve the 
engraving and proposed bench location 

PULLED AGENDA ITEMS 

OTHER BUSINESS 

19. Trident Development, LLC Timber Ridge of Baxter Senior Living Housing Tax Increment Financing (TIF) 
Request 

- Financial Presentation of Proposed TIF Request 

- Consider Resolution 2026-026, A Resolution for Proposed TIF District No. 16, Timber Ridge, 
Accepting the Recommended Terms of Tax Increment Financing Assistance, Authorizing Preparation 
of a Tax Increment Financing Plan and Directing Preparation of a Corresponding Development 
Agreement for City Council Consideration 

20. Adopt Resolution 2026-024 Declaring Cost to Be Assessed and Ordering Preparation of Proposed 
Assessment for the 2026 Clearwater Road, North Lynndale Area, & Brentwood Circle Street & Utility 
Improvements Project, Municipal Project No. 4068 

21. Adopt Resolution 2026-025 Call For Hearing on Proposed Assessment for the 2026 Clearwater Road, 
North Lynndale Area, & Brentwood Circle Street & Utility Improvements Project, Municipal Project 
No. 4068 

22. Adopt Resolution 2026-027 denying setback variances for property located at 7352 Glory Road 

23. Adopt Resolution 2026-028 approving a conditional use permit amendment for joint access for 
property located at 7352 Glory Road 

24. Approve Five Below Escrow Agreement for Inspection Services and Asbuilts 

COUNCIL COMMENTS 
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25. Connie Lyscio 

26. Zach Tabatt 

27. Patrick Sundberg 

28. Mark Cross 

29. Darrel Olson 

CITY ADMINISTRATOR'S REPORT 

30. Closed Session Under Minnesota Statue 13D.05, Subd. 3(c), consideration of offers for the purchase 
of real property: PIDs  40140777, 40140740, 40140739, 40140738, and 40130673 

31. City Council will meet in closed session pursuant to Minn. Stat. Section 13D.03 to discuss labor 

negotiations 

CITY ATTORNEY'S REPORT 

ADJOURN 



 

REQUEST FOR ACTION 

CITY COUNCIL 

Agenda Date: 3/17/2026 

Agenda Section: Presentations 

Department Origination: Administration 

Agenda Item: Annual Camp Ripley Presentation  

Approval Required: Simple Majority Vote 

BACKGROUND 

Camp Ripley’s Garrison Commander, Colonel Troy Fink, will present the annual update.  

FINANCIAL IMPLICATIONS 

None. 

STAFF RECOMMENDATIONS 

None. 

COUNCIL ACTION REQUETED 

None. 













Economic Impact

Payroll $ 55,049,879.18

Construction Projects & 
Maintenance Contracts $ 60,400,000.00

Utilities $ 2,700,000.00

Food/Meals $ 5,103,958.28

Amy REPI $ 7,970,872.77

Education (Statewide) $ 14,733,852.49

Total $ 137,987,689.95

Camp Ripley’s Economic Impact increased by 66% in 2025 
when compared to 2024

Camp Ripley has 800-1,000 State & Federal Employees











2026 Scheduled Training

MAR – 5,600 Military (Lake Superior Scottish Regiment)
 1,350 Civilian

APR – 11,300 Military (MNNG BWC, Aerial Gunnery, Artillery, MVOP Hunt)
1,150 Civilian

MAY – 11,850 Military (Artillery, Modernization)
900 Civilian

JUN – 7,650 Military (Artillery, Modernization) 
550 Civilian

JUL – 6,000 Military (Aviation, Tank/Bradley Gunnery, Modernization)
1,100 Civilian (Youth Camp)

AUG – 4,300 Military (Tank/Bradley Gunnery, Modernization)
 1,150 Civilian (Youth Camp)

SEP – 6,450 Military (Tank/Bradley Gunnery, Small Arms Ranges, 
Modernization) 

2,050 Civilian (Snowplow Training, iSportsman Hunts)

OCT – 4,800 Military (Small Arms Ranges, Modernization, MVOP Hunt)
2,000 Civilian (Snowplow Training, Youth Hunt, iSportsman Hunts)



Prescribed Burns

When: Approximately March-June Approx. 15,000 planned acres for 2026

Why we conduct burns:
• To create a safe training environment for Soldiers and protect 

surrounding communities
• Mitigates the risk of fires starting during range firing
• Improve and enhance native fire dependent plant communities

Considerations taken before burns:
• Wind Speed/direction
• Temperature
• Relative Humidity
• Fuel/moisture content
•  Training area occupancy

Those involved:
• Camp Ripley’s Fire and Emergency Services
• Camp Ripley’s Dept. of Public Works
• Camp Ripley’s Environmental Team



Community Outreach

• Camp Ripley Open House (September 2027)
• Environmental Field Tours, Festivals and Presentations
• Little Falls Day of Caring
• Morrison County Water Festival
• Memorial and Veterans Day Speeches
• Christmas Gift Tags (58 tags)
• Food Drives (467lbs)
• Blood Drives (5134 units/pint)
• Job Shadow Program
• Archery Hunting: (ripley.isportsman.net)

Veteran Outreach:
• Disabled American Veterans Hunts
• Trolling for the Troops Fishing Event

• www.mnvetsoutdoors.org







State Partnerships

MN DNR
•Offices on Post
•Academy conducted
•Annual training events 

MN State Patrol
•Offices on Post
•Academy conducted
•Annual training events

HSEM
•Multi-agency training events conducted

MN DOT
•Annual driver training events 



Support to Civil Authorities

Typical Associated Tasks:
• Security   
• Traffic Control (TCP)  
• Evacuation
• Search and Rescue 
• Civil Disturbance Control 
• Aerial Wild land Fire Response
• Natural Disaster Relief 
• Emergency Debris Clearance
• Emergency Shelter
• Mutual Aid (CRTC)

Typical Missions:
• Winter Storm Response
• Flood Response
• Wildfire Response
• Civil Disturbance



Soldier & Family Programs

Beyond the Yellow Ribbon
Mrs. Stefanie Hurt
320.616.6192 
stefanie.j.hurt.civ@army.mil

Soldier & Family Readiness
Mr. Troy Gjerde
320.616.3119
troy.t.gjerde.civ@army.mil

Military and Family Life Counseling
Mr. John V. Reinert
571.921.5424
john.v.reinert@leidos.com



Unexploded Ordnance (UXO)
• (UXO) are military munitions that failed to function properly 
upon use 

• Do not go near, touch, move or disturb a munition or 
suspect munition

• Carefully, leave the area, the same way you entered it

• Document your location with GPS if available 

Reporting
• Off Camp Ripley: DIAL 911

• On Camp Ripley:
Range Operations (320) 616-3137
Public Safety (320) 632-7375



Questions?

Follow up questions?
Please follow our social media or call 320-632-7000


