BAXTER UTILITIES COMMISSION MEETING AGENDA

Wednesday, August 05, 2026 at 5:30 PM
Baxter City Hall, 13190 Memorywood Drive, Baxter, MN

“A Growing Community”

CALL TO ORDER
ROLL CALL
CONSENT AGENDA
1. Approve the Utilities Commission Minutes from July 8, 2026
BUSINESS ITEMS

2. Recommend Planning and Zoning Commission approve the JACS eBike Conditional Use Permit with
the Conditions Outlined in the Staff Recommendations

3. Approve the JACS eBike Escrow Agreement

4, Approve Stormwater Facilities Maintenance Agreement with Access Rights and Covenants for JACS
eBikes
5. Recommend Planning and Zoning Commission Approve the Preliminary and Final Plat of Bell Bank

Addition, Conditional Use Permit to allow a drive thru, and a Vacation of Easements

6. Accept the Clearwater Road/Golf Course Drive Bank Traffic Review Report

7. Approve the Bell Bank Development Agreement

8. Approve the Bell Bank Construction Repair and Maintenance Agreement for Watermain
9. Approve the Permanent Hydrant Access Easement for Bell Bank

10. Approve Stormwater Facilities Maintenance Agreement with Access Rights and Covenants for Bell
Bank

11. Approve the SEH Contract in the Not to Exceed Amount of $33,170.00 for Professional Services
during the Construction Phase for the Bell Bank Development

12. Recommend Planning and Zoning Commission Approve the Timberline Heights Second Addition
Preliminary & Final Plat, Comprehensive Plan Amendment, Rezoning, and Variances to allow the
construction of a 60-unit apartment complex with the Conditions Outlined in the Staff
Recommendations

13.  Approve the Timberline Heights Phase 2 Development Agreement

14. Approve the Timberline Heights Phase 2 Repair and Maintenance Agreement

15. Approve the Permanent Hydrant Access Easement for Timberline Heights Phase 2
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16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

Approve Stormwater Facilities Maintenance Agreement with Access Rights and Covenants for
Timberline Heights Phase 2

Approve the SEH Contract for Professional Services — Construction Phase in the Not to Exceed
Amount of $28,570.00 for the Timberline Heights Phase 2 Development

Recommend Planning & Zoning Commission Approve the Five Below Setback Variance
Approve the 2026 Lake Forest Road Improvements Development Agreement

Approve the SEH Design Phase Services Contract in the Not to Exceed Amount of $325,000.00 for the
2027 College Road and Douglas Fir Drive/ Industrial Park Road Intersection Improvements project

Approve Bolton & Menk Proposal for Engineering Services in the not to exceed amount of $10,046.00
for the 2027 Crack Sealing Project

2026 Micro Surfacing Project Update

Approve ASTECH Corporation Change Order No. 1 Revising Completion Dates for the 2026 Micro
Surfacing Project.

2026 Clearwater Road, North Lynndale Area, & Brentwood Circle Street & Utility Improvements
Monthly Update

Approve the RL Larson Excavating, Inc. Partial Pay Estimate No. 2 in the amount of $1,007,168.70 for
the 2026 Clearwater Road, North Lynndale Area, and Brentwood Circle Utility & Street Improvements
Project, Municipal Project No. 4068

2027 CSAH 48 (Highland Scenic Road) Trail Connection Project — Monthly Update

Approve the Amended Construction Cost Share and Maintenance Agreement Between Crow Wing
County and the City of Baxter for the 2026 CSAH 48 (Highland Scenic Road) Trail Connection Project,
Municipal Project No. 4140

Adopt Resolution No. 2026-XXX Accepting Bid and Awarding Contract to Young Excavating for the
2026 CSAH 48 (Highland Scenic Road) Trail Connection Project, Municipal Project No. 4140

Approve the WSB Professional Services Agreement in the Not to Exceed Amount of $24,430.00 for
the Trunk Highway 210 & Inglewood Drive Railway Crossing Improvements Project Record Drawing
Survey. Municipal Project No. 4121

Approve the WSB Professional Services Agreement in the Not to Exceed Amount of $2,421.00 for
updating the Engineers Estimate for the Excelsior Road & Edgewood Drive Roundabout

Drought Warning Phase: Mississippi-Headwaters and Missouri-Big Sioux Watersheds Discussion

INFORMATIONAL ITEMS

32.

2022 Trunk Highway 210 & Inglewood Drive Railway Crossing Improvements Project Update
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33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44.

45.

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

2023 Knollwood Drive Improvements Project Monthly Update

2024 Mill & Overlay and Full Depth Reclamation Improvements Project Monthly Update
2025 Commercial Full Depth Reclamation Improvements Project Monthly Update

2025 Design Road & TH 371 Stormwater Improvements Project Monthly Update

2025 Water Supply Improvements - Wells 5 & 6 Monthly Update

2026 AWIA RRA & ERP Recertification Monthly Update

2026 Mill & Overlay Improvements Project Monthly Update

2027 Fairview Road Extension to Excelsior Road Project Monthly Update

2027 Mill & Overlay, Full Depth Reclamation and Reconstruction Improvements Project Monthly
Update

2028 Mill & Overlay, Full Depth Reclamation and Reconstruction Improvements Project Monthly
Update

2028 Elder Drive & Foley Road Intersection Improvements Project Monthly Update

2027 Foley Road and Isle Drive/Forthun Road Intersection Improvements Project Monthly Update
Eagle Drive Area Improvements Project Monthly Update

Evergreen Drive/Douglas Fir Drive Traffic Impact Study Monthly Update

Evergreen Drive Improvements and Southeast Baxter Stormwater Overflow Improvements Project
Monthly Update

Holiday Station Store Contamination at Excelsior Project Monthly Update
Industrial Park Road FDR and Stormwater Improvements Project Monthly Update
Inglewood Drive to Garrett Lane Flood Overflow Control Monthly Update

Lake Forest Road Senior Living Traffic Review Monthly Update

Lift Station 16 Generator

Lift Station No. 18 Reconstruction Project Monthly Update

Mercury Minimization Project Monthly Update

TH 371/TH 210 Interchange Utility Modifications Monthly Update

Wastewater Treatment Plant Charges for July 2026

Water Treatment Plant HVAC Improvements Project Monthly Update
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58. Whiskey Creek Pedestrian Bridge Inspection Project Monthly Update
59. Whiskey Creek Planting Plans Project Monthly Update

ADJOURN



