AGENDA | REGULAR TOWN COUNCIL MEETING

April 09, 2024 at 6:00 PM
Council Chambers - Apex Town Hall, 73 Hunter Street

The meeting will adjourn when all business is concluded or 10:00 PM, whichever comes first

Town Council and Administration

Mayor: Jacques K. Gilbert | Mayor Pro-Tempore: Ed Gray
Council Members: Audra Killingsworth, Brett D. Gantt; Arno Zegerman; Terry Mahaffey
Interim Town Manager: Shawn Purvis
Assistant Town Managers: Demetria John and Marty Stone
Town Clerk: Allen L. Coleman | Town Attorney: Laurie L. Hohe

COMMENCEMENT

Call to Order | Invocation | Pledge of Allegiance

CN1

CN2

CN3

CN4

CN5

CNé6

CONSENT AGENDA

All Consent Agenda items are considered routine, to be enacted by one motion with the adoption of the Consent Agenda,
and without discussion. If a Council Member requests discussion of an item, the item may be removed from the
Consent Agenda and considered separately. The Mayor will present the Consent Agenda
to be set prior to taking action on the following items:

Annexation No. 777 - 2014 Lufkin Road - 2.208 acres

Allen Coleman, Town Clerk

Appointments - Housing Advisory Board (HAB)

Allen Coleman, Town Clerk

Appointments - Housing Advisory Board (HAB) - Chair/Vice-Chair

Allen Coleman, Town Clerk

Budget Ordinance Amendment No. 14 - Stormwater Fund Equity

Antwan Morrison, Director, Finance Department

Contract - Central Pines Regional Council of Governments - Grant Administration - April
1, 2024 through June 30, 2025

Amanda Grogan, Director, Budget and Performance Management Department

Contract - HR&A Advisors, Inc - Housing Data Dashboard - April 9, 2024 through April
8, 2027

Marla Newman, Director, Community Development and Neighborhood Connections Dept.
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CN7 Contract Amendment No. 6 - Kimley-Horn and Associates Inc. - Beaver Creek Greenway
Supplement No. 6
Angela Reincke, Parks Planning and Project Manager, Parks, Recreation, and Cult. Res. Dept.
CN8 Council Meeting Minutes - Various Meetings
Allen Coleman, Town Clerk
CN9 Fee-in-Lieu (FIL) of Land Dedication - Ashland Subdivision
Angela Reincke, Parks Planning and Project Manager, Parks, Recreation, and Cult. Res. Dept.
CN10 Interlocal Agreement - Town of Apex and the Capital Area Metropolitan Planning
Organization (CAMPO) - Rail Relocation Study
Shannon Cox, Long-Range Planning Manager, Planning Department
CN11 Revisions to Town Standard Specifications & Standard Details
Adam Stephenson, Transportation Engineering Manager, Trans. and Infra Dev. Department
CN12 Tax Report - February 2024

Allen Coleman, Town Clerk

PRESENTATIONS

PR1 2023 Pavement Management Report
Adam Stephenson, Transportation Engineering Manager, Trans. and Infra Dev. Department
PR2 Proclamation - Child Abuse Prevention Month - April 2024
Mayor Jacques K. Gilbert
PR3 Proclamation - National Telecommunicator Week - April 14 through April 20, 2024
Mayor Jacques K. Gilbert
PR4 Proclamation - Nepal Day 2024 - Saturday, April 20, 2024
Mayor Jacques K. Gilbert
PR5 Proclamation - World Autism Acceptance Month - April 2024
Mayor Jacques K. Gilbert
PR6 Think Apex Awards - 2024

Barbara Belicic, Small Business Specialist, Economic Development Department

REGULAR MEETING AGENDA

Mayor Gilbert will call for additional Agenda items from Council or Staff and set the
Regular Meeting Agenda prior to Council actions.
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PUBLIC FORUM

Public Forum allows the public an opportunity to address the Town Council. The speaker is requested not to address items
that appear as Public Hearings scheduled on the Regular Agenda. The Mayor will recognize those who would like to speak at the
appropriate time. Large groups are asked to select a representative to speak for the entire group.

Comments must be limited to 3 minutes to allow others the opportunity to speak.

PUBLIC HEARINGS
PH1 3427 Olive Chapel Road - Historic Landmark Designation - Goodwin House

Liz Loftin, Senior Planner, Planning Department

PH2 Annexation No. 771 - Castleberry Reserve - 13.52 acres
June Cowles, Senior Planner, Planning Department

AND

PH3 Rezoning Case No. 23CZ21 Castleberry Reserve PUD Amendment
June Cowles, Senior Planner, Planning Department

PH4 Annexation No. 778 - Parc at Bradley Farm - 6.69 acres
Dianne Khin, Director, Planning Department

PH5 Rezoning Case No. 22CZ27 Center City Townhomes
Lauren Staudenmaier, Planner Il, Planning Department

PH6 Rezoning Case No. 24CZ01 Veridea Expansion 2

Amanda Bunce, Current Planning Manager, Planning Department

NEW BUSINESS

NB1 Downtown Design Project - Saunders Street Lot - Parking Mitigation Strategy

Shannon Cox, Long-Range Planning Manager, Planning Department

UPDATES BY INTERIM TOWN MANAGER

CLOSED SESSION

Council will enter into closed session pursuant to:

CS1 Steve Adams, Real Estate and Utilities Acquisition Specialist

NCGS § 143-318.11(a)(5)
“To establish, or to instruct the public body's staff or negotiating agents concerning the position to
be taken by or on behalf of the public body in negotiating (i) the price and other material terms of a
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contract or proposed contract for the acquisition of real property by purchase, option, exchange, or
lease.”

ADJOURNMENT
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|Agenda ltem | cover sheet

for consideration by the Apex Town Council

ltem Type: CONSENT AGENDA
Meeting Date: April 9, 2024

ltem Details

Presenter(s): Allen Coleman, Town Clerk
Department(s): Town Clerk’s Office

Requested Motion

Motion to adopt a Resolution Directing the Town Clerk to Investigate Petition Received, to accept the
Certificate of Sufficiency by the Town Clerk, and to adopt a Resolution Setting the Date of a Public Hearing
for April 23, 2024, on the Question of Annexation - Apex Town Council's intent to annex 2.208 acres, located
at 2014 Lufkin Road, Annexation No. 777 into the Town Corporate limits.

Approval Recommended?

Yes
ltem Details
The Town Clerk certifies to the investigation of said annexation. Adoption of the Resolution authorizes the

Town Clerk to advertise said public hearing by electronic means and on the Town of Apex’s website.

Attachments

e CN1-A1: Resolution Directing the Town Clerk to Investigate Petition
» Certificate of Sufficiency by the Town Clerk
» Resolution Setting Date of Public Hearing

CN1-A2: Legal Description - Annexation No. 777

CN1-A3: Aerial Map - Annexation No. 777

CN1-A4: Plat Map - Annexation No. 777

CN1-A5: Annexation Petition - Annexation No. 777
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RESOLUTION DIRECTING THE TOWN CLERK
TO INVESTIGATE PETITION RECEIVED UNDER G.S.§ 160A-31

Annexation Petition No. 777
2014 Lufkin Road - 2.208 acres

WHEREAS, G.S. §160A- 31 provides that the sufficiency of the petition shall
be investigated by the Town Clerk before further annexation proceedings may
take place; and

WHEREAS, the Town Council of the Town of Apex deems it advisable to
proceed in response to this request for annexation;

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of
Apex, that the Town Clerk is hereby directed to investigate the sufficiency of the
above-described petition and to certify to the Town Council the result of his
investigation.

This the 9th day of April, 2024.

Jacques K. Gilbert
Mayor

ATTEST:

Allen L. Coleman, CMC, NCCCC
Town Clerk
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CERTIFICATE OF SUFFICIENCY BY THE TOWN CLERK

Annexation Petition No. 777
2014 Lufkin Road — 2.208 acres

To: The Town Council of the Town of Apex, North Carolina

|, Allen L. Coleman, Town Clerk, do hereby certify that | have investigated the
annexation petition attached hereto, and have found, as a fact, that said petition
is signed by all owners of real property lying in the area described therein, in
accordance with G.S5.§ 160A-31, as amended.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Town of Apex, North Carolina this 9th day of April, 2024.

Allen L. Coleman, CMC, NCCCC
Town Clerk
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RESOLUTION SETTING DATE OF PUBLIC HEARING
ON THE QUESTION OF ANNEXATION PURSUANT TO G.S.§ 160A-31 AS AMENDED

Annexation Petition No. 777
2014 Lufkin Road - 2.208 acres

WHEREAS, a petition requesting annexation of the area described herein has
been received; and

WHEREAS, the Town Council of Apex, North Carolina has by Resolution
directed the Town Clerk to investigate the sufficiency thereof; and

WHEREAS, Certification by the Town Clerk as to the sufficiency of said petition
has been made;

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Apex,
North Carolina that:

Section 1. A public hearing on the question of annexation of the area
described herein will be held at the Apex Town Hall at 6 o’'clock p.m. on the 23rd day
of April, 2024.

Section 2. The area proposed for annexation is described as attached.

Section 3. Notice of said public hearing shall be published on the Town of
Apex Website, www.apexnc.org, Public Notice, at least ten (10) days prior to the date

of said public hearing.

This the 9th day of April, 2024.

Jacques K. Gilbert, Mayor

ATTEST:

Allen L. Coleman, Town Clerk

Attachment: Legal Description
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http://www.apexnc.org/

Beginning at an Iron Stake Found at base of 24” Pine, being the
southwest property corner of Lot 6 Pinnacle Park Center as recorded in
Book of Maps 2017, Pages 2325-2328 Wake County Registry, thence from
said Beginning Point North 86°22740” West 325.44 feet to an existing
iron pipe found, thence North 00°04’41” East 175.01 feet to an
existing rebar found, thence North 81°19’05” East 165.18 feet to an
existing rebar found in a pond, thence North 00°02’04” East 135.93
feet to an existing rebar found, thence North 58°40’01” East 189.44
feet to an existing iron pipe found, thence South 00°04’45” West

454.95 feet to the point and place of Beginning containing 2.208 Acres
more or less.
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Lufkin Road
Middle School

Annexation #777
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PETITION FOR VOLUNTARY ANNEXATION

This document is a public record under the North Carolina Public Records Act and may be published on the Town’s website or disclosed to third parties.

Application #: A/\mQXG(‘]L( oUl #777 Submittal Date: /=S0-202%
Fee Paid $ 200.°9 Check # 121

To THE TOwN CouNciL APEX, NORTH CAROLINA

1. We, the undersigned owners of real property, respectfully request that the area described in Part 4 below be annexed
to the Town of Apex, B Wake County, [J Chatham County, North Carolina.

2. The area to be annexed is B contiguous, [J non-contiguous (satellite) to the Town of Apex, North Carolina and the
boundaries are as contained in the metes and bounds description attached hereto.

3. If contiguous, this annexation will include all intervening rights-of-way for streets, railroads, and other areas as stated in
G.S. 160A-31(f), unless otherwise stated in the annexation amendment.

Classic Road Partners, LLC 0751166563

Owner Name (Please Print) Property PIN or Deed Book & Page #
919-612-5245 gfutrell@jlgcorp.com

Phone E-mail Address
Classic Road Partners, LLC 0751165409

Owner Name (Please Print) Property PIN or Deed Book & Page #
919-612-5245 gfutrell@jlgcorp.com

Phone E-mail Address

Owner Name (Please Print) Property PIN or Deed Book & Page #
Phone E-mail Address

SURVEYOR INFORMATION

Surveyor: Robinson and Plante, PC- Buddy Plante
Phone:  919-859-6030 B
E-mail Address: buddy@robinsonplante.com

ANNEXATION SUMMARY CHART

Property Information Reason(s) for annexation (select all that apply)
Total Acreage to be annexed: 2.2 Need water service due to well failure O
Population of acreage to be annexed: 0 Need sewer service due to septic system failure I
Existing # of housing units: 1 Water service (new construction) O
Proposed # of housing units: 0 Sewer service (new construction) O
Zoning District*: TF-CZ Receive Town Services

*If the property to be annexed is not within the Town of Apex’s Extraterritorial Jurisdiction, the applicant must also submit
a rezoning application with the petition for voluntary annexation to establish an Apex zoning designation. Please contact
the Planning Department with questions.
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PETITION FOR VOLUNTARY ANNEXATION
Application #: Aﬂ"‘@Xod?M #777 Submittal Date: |~30 ~202%

COMPLETE IF SIGNED BY INDIVIDUALS:

All individual owners must sign. (If additional signatures are necessary, please attach an additional sheet.)

Please Print Signature
Please Print Signature
Please Print Signature
Please Print Signature
STATE OF NORTH CAROLINA
COUNTY OF WAKE
Sworn and subscribed before me, , a Notary Public for the above State and County,
this the day of, , 20
Notary Public
SEAL

My Commission Expires:

COMPLETE IF A CORPORATION:

In witness whereof, said corporation has caused this instrument to be executed by its President and attested by its
Secretary by order of its Board of Directors, this the day of , 20

Corporate Name

SEAL

By:
Attest: President (Signature)

Secretary (Signature)

STATE OF NORTH CAROLINA
COUNTY OF WAKE

Sworn and subscribed before me, , a Notary Public for the above State and County,
this the day of , 20

Notary Public
SEAL

My Commission Expires:
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PETITION FOR VOLUNTARY ANNEXATION

Application #: /]m’)%ﬁ‘oﬂ ; 777

Submittal Date: )=30-202%

CoMPLETE IF IN A LIMITED LIABILITY COMPANY

In witness whereof, € /asc; oond

0 L-"&a limited liability company, caused this instrument to be executed in
its name by a member/manager pursuant to authority duly given, this the / & day of _ T apuary ,2074.

Name of Limited Liability Company Olassic Rood Partnus , LLC
|

By: A(IMM Jr‘\WC\/T/{/

Signature of Member/Manager

STATE OF NORTH CAROLINA
COUNTY OF WAKE

Sworn and subscribed before me, SOf\\-JOvL Ubhw@f , a Notary Public for the above State and County,
I
this the By of dONOO 20244
S ™ v 5@////’ ~J
$\ 9

/,
1 /
o)
)
\
W

otary Public

(@]

o

f ot

=]

3

~<
N

My Commission Expires: 2./ l 6 IZOZ&
] l

7
/// y

In witness whereof,

, a partnership, caused this instrument to be executed in its
name by a member/manager pursuant to authority duly given, this the day of , 20

Name of Partnership

By:
Signature of General Partner
STATE OF NORTH CAROLINA
COUNTY OF WAKE
Sworn and subscribed before me, , a Notary Public for the above State and County,
this the day of , 20
Notary Public
SEAL
My Commission Expires:
- Page 14 -
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|Agenda ltem | cover sheet

for consideration by the Apex Town Council

ltem Type: CONSENT AGENDA
Meeting Date: April 9, 2024

ltem Details

Presenter(s): Allen Coleman, Town Clerk
Department(s): Town Clerk’s Office

Requested Motion

A. Motion to reappoint the following Apex Housing Advisory Board members each for a (3) three-year term

expiring December 31, 2026:
e HAB-004 - Paul Kane - reappointment for 2" Term
e HAB-006 - Jacob Roberts - reappointment for 2™ Term

B. Motion to appoint Alaina Money to the Apex Housing Board for a (3) three-year term expiring December
31,2026:
e HAB-005 - Alaina Money - appointed for 15 Term

C. Motion to reappoint the following non-voting members to the Apex Housing Advisory Board for a term
of one year expiring December 31, 2024.
e Audra Killingsworth, Non-Voting Town Councilmember - reappointment for 3¢ Term

e Tina Sherman, Non-Voting Planning Board Chair - Reappointment for 3¢ Term

Approval Requested

Mayor Jacques K. Gilbert recommends Paul Kane and Jacob Roberts for reappointment consideration and

recommends Alaina Money to fill the vacancy on the Apex Housing Advisory Board.

Mayor Jacques K. Gilbert recommends Audra Killingsworth and Tina Sherman for non-voting

reappointment consideration on the Apex Housing Advisory Board.

[tem Details
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The Town Clerk’s Office advertised the Apex Housing Advisory Board vacancies for two weeks beginning
Thursday, December 21, 2023 and ending on Wednesday, January 3, 2024. A variety of platforms were
used to recruit for these positions including: Facebook, Instagram, Nextdoor, and the Towns Website.

A total of (8) eight new applications were received for appointment consideration to the Apex Housing
Advisory Board. Attached, in alphabetical order, are their respective applications. Only (8) eight
candidates are eligible for appointment; however, the Apex Housing Advisory Board only has (1) one
vacant position.

On Tuesday March 5, 2024, the current Apex Housing Advisory Board nominated all (2) existing members
for reappointment consideration. Immediately following, Board members discussed new applicants for the
vacant position. A total of five (4) candidates were nominated. Each Board member ranked their top four

(4) candidates on who they would like to see fill the vacant position.

The results of the rank choice ballot nomination process were:
e Aliana Money (received 5 votes)
e Dan Sargent(no votes)
e Jason Barron (no votes)

e Patricia Burch (received 1 vote)

The public is invited to re-watch the Apex Housing Advisory Board meeting from March 5, 2024, on the
Town'’s Youtube Channel via the following link:

https://www.youtube.com/watch?v=Wd9fbIMCW9s&t=1453s

The nomination process begins at 45 minutes and 34 seconds.

Article Il, Section 2.1.10B (Housing Advisory Board) of the Unified Development Ordinance (UDO) for the
Town of Apex states:

e Positions: The Housing Advisory Board shall consist of nine (9) members. The Housing Advisory
Board shall include one (1) Planning Board member and one (1) Town Council member. The
Planning Board member and Town Council member shall be non-voting members.

e Terms: At the initial establishment of the Housing Advisory Board, four (4) members shall be
appointed for a term of three (3) years, three (3) members shall be appointed for a term of two (2)
years, one Planning Board non-voting member shall be appointed for a term of (1) year and one
Town Council non-voting member shall be appointed for a term of one (1) year. No member of the
Housing Advisory Board shall serve more than nine (9) consecutive years after being appointed with
the exception of the Planning Board non-voting member and Town Council non-voting member

which shall serve no more than three (3) consecutive years after being appointed.
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https://www.youtube.com/watch?v=Wd9fblMCW9s&t=1453s

e Appointments: Members shall be appointed as follows:
a) Regular members of the Housing Board from the Town shall be recommended by the Mayor and

appointed by the Town Council.
b) The non-voting member of the Planning Board shall be recommended by the Mayor and

appointed by the Town Council.
c) The non-voting Town Council member shall be recommended by the Mayor and appointed by

the Town Council.

Attachments
CN2-A1: Applicants at a Glance - Appointments - Planning Board (PB)
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“T'he Peak of Good Living” OFFICE OF THE TOWN CLERK

HOUSING ADVISORY BOARD

Pursuant to the Town’s Unified Development Ordinance (UDO), Article Il, Section
2.1.10(B), states:

(B) Membership:
1. Number. The Housing Advisory Board shall consist of nine (9) members.
The Housing Advisory Board shall include one (1) Planning Board member and
one (1) Town Council member. The Planning Board member and Town Council
member shall be non-voting members.

2. Appointment. Members shall be recommended by the Mayor and appointed
by the Town Council. Initial establishment. At the initial establishment of the
Housing Advisory Board, four (4) members shall be appointed for a term of
three (3) years, three (3) members shall be appointed for a term of two (2)
years, one Planning Board non-voting member shall be appointed for a term of
(1) year and one Town Council non-voting member shall be appointed for a
term of one (1) year. Thereafter, new appointments for terms of three (3)
years shall be made with the exception of the Planning Board non-voting
member and Town Council non-voting member which shall remain on a term
of one (1) year. No member of the Housing Advisory Board shall serve more
than nine (9) consecutive years after being appointed with the exception of
the Planning Board non-voting member and Town Council non-voting member
which shall serve no more than three (3) consecutive years after being
appointed.

3. Removal. Any member of the Housing Advisory Board shall be removed for
cause (neglect of duty, malfeasance, misconduct, or failure to faithfully attend
meetings) by the Town Council upon written charge and after a public hearing.

4. Filling of vacancy. Vacancies shall be filled by the same method as the original
appointment. Vacancies occurring for reasons other than expiration of terms
shall be filled for the period of the unexpired term by the same method as the
original appointment.

Apex Town Hall . P.O. Box ter Street . Apex, NC 27502
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“T'he Peak of Good Living” OFFICE OF THE TOWN CLERK

Requested Action(s):

A. Recommendations needed on the Housing Advisory Board (HAB) to fill three (3) two-
year terms expiring December 31, 2025. The following candidates are eligible for
reappointment:

= Paul Kane
= Jacob Rogers

APPLICANTS AT A GLANCE - CURRENT

Current
Position No. Applicant(s) Appointment Status Resident Status Notes
Term
Active Neither Corporate Elicible for
HAB-004 Kane, Paul 15t Term Current Limits or ETJ g .
Reappointment
Member
Active Neither Corporate Elicible for
HAB-006 Rogers, Jacob 15t Term Current Limits or ETJ g .
Reappointment
Member
HAB-005 Vacant

APPLICANTS AT A GLANCE — NEW APPLICANTS

Applicant(s) Status Residency Status Notes
Neither Corporate Limits or o .
Barron, Jason NEW ET) Eligible for Appointment
] o Neither Corporate Limits or o )
Birch, Patricia NEW ET) Eligible for Appointment

Copersito, Russell NEW Corporate Limits Eligible for Appointment
Money, Alaina NEW Corporate Limits Eligible for Appointment
(CONTINUE TO NEXT PAGE)
Apex Town Hall . P.O. Box ter Street . Apex, NC 27502
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“T'he Peak of Good Living” OFFICE OF THE TOWN CLERK

APPLICANTS AT A GLANCE — NEW APPLICANTS

Applicant(s) Status Residency Status Notes
Nance, Jessica NEW Corporate Limits Eligible for Appointment
Rabb, Elizabeth NEW Corporate Limits Eligible for Appointment
Rainey, Dorothy NEW Corporate Limits Eligible for Appointment
) Neither in Corporate Limits o )
Sargent, Daniel NEW Eligible for Appointment
or ETJ
Stadiem, Alan NEW Corporate Limits Eligible for Appointment
Apex Town Hall . P.O. Box ter Street . Apex, NC 27502
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APPLICATIONS

ELIGIBLE FOR REAPPOINTMENT
e Paul Kane
e Jacob Rogers
e \/acancy




2/28/24, 1:41 PM

Advisory Board Interest Form - Entries

Entry #: 596 - Housing Advisory Board Status: Reviewed Submitted: 12/14/2023 2:23 PM

Applications are held by the Town Clerk until such time that a vacancy occurs. Please note, your completed form is subject to

public inspection upon request.

Learn more about each of the committees listed below.

Original Submittal

I'm interested in serving on...

Housing Advisory Board

How did you hear about this opportunity to serve?

Town Employee / Elected Official

Candidate Contact Information

Legal Name

Paul Kane

Address
5580 Centerview Dr, Raleigh, North Carolina 27606

Do you live within the Apex town limits?

No

Email Mobile Phone

Background Information

Current Employer

Home Builders Association of Raleigh-Wake County

Tell us why you would like to serve?

Preferred First Name

Pronouns

Do you live within the town's extra-territorial jurisdiction
(ET))?

No

Alternate Phone (work/home)

Current Job Title
CEO

| have served on this board since its formation and believe there is still good work to be done. | also that the voice of the
residential construction industry, which | can provide, is essential for a fair and balanced discussion.
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mailto:townclerk@apexnc.org
https://www.apexnc.org/177/Citizen-Advisory-Boards

2/2/23, 1:06 PM Advisory Board Interest Form - Entries

If you now serve, or have previously served on any town boards, commissions or committees, please list the committees and dates served.

| served as co-chair of the Raleigh Affordable Housing Bond Advisory Committee and have retained that role in the continuing Executive
Advisory Committee for the Housing Bond.
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2/28/24, 1:42 PM

Advisory Board Interest Form - Entries

Entry #: 595 - Housing Advisory Board Status: Reviewed Submitted: 12/13/2023 1:11 PM

Applications are held by the Town Clerk until such time that a vacancy occurs. Please note, your completed form is subject to

public inspection upon request.

Learn more about each of the committees listed below.

Original Submittal

I'm interested in serving on...

Housing Advisory Board

How did you hear about this opportunity to serve?

Town Employee / Elected Official

Candidate Contact Information

Legal Name

Jacob Rogers

Address

8801 Fast Park Drive, Suite 117, Raleigh, North Carolina 27617

Do you live within the Apex town limits?

Do you live within the town's extra-territorial jurisdiction

No (ET))?
No
Email Mobile Phone
Background Information
Current Employer Current Job Title
Triangle Community Coalition CEO
- Page 24 -

https://www.cognitoforms.com/townofapex1/advisoryboardinterestform/entries/1-all-entries/595

Preferred First Name

Pronouns

Alternate Phone (work/home)

12


mailto:townclerk@apexnc.org
https://www.apexnc.org/177/Citizen-Advisory-Boards

2/28/24, 1:42 PM Advisory Board Interest Form - Entries

Tell us why you would like to serve?

As a representative of the region's real estate practitioners, | served on the Wake County Affordable Housing Steering Committee
in 2016 & 2017, which developed the County's plan. | served on the Town of Apex's study committee and have served on the HAB
the last 2 years. | also served on the Holly Springs Housing Affordability Study Committee in 2022. All of these positions were
appointed by the Town Councils or County Commissioners.

| have extensive experience developing permanent affordable housing communities for farmworkers in North Carolina.

As CEO of the Triangle Community Coalition, | am able to use our membership as a resource by calling on their expert advice.

Please list any education, special skills, or experience you have that would be useful while considering this form.

| have a Bachelors in Spanish from Samford University. | have been a HUD certified Housing Counselor since 2012.

If you now serve, or have previously served on any town boards, commissions or committees, please list the committees
and dates served.

| currently serve on the Apex HAB. But I've also served on the committee in Holly Springs and Wake County.

| have served on the National Rural Housing Coalition, headquartered in Washington, DC, since 2020. | was the Chair of the Board
for the Apex Chamber of Commerce in 2023. | am also the Chair of the Chamber's Government Affairs Committee.
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APPLICATIONS

ELIGIBLE FOR APPOINTMENT
e Barron, Jason

e Birch, Patricia

e Copersito, Russell

e Money, Alaina

e Nance, Jessica

e Rabb, Elizabeth

e Rainey, Dorothy

e Sargent, Daniel

e Stadiem, Alan
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2/27/24, 12:54 PM

Advisory Board Interest Form - Entries

Entry #: 593 - Housing Advisory Board Status: Reviewed Submitted: 12/7/2023 4:13 PM

Applications are held by the Town Clerk until such time that a vacancy occurs. Please note, your completed form is subject to

public inspection upon request.

Learn more about each of the committees listed below.

Original Submittal

I'm interested in serving on...

Housing Advisory Board

How did you hear about this opportunity to serve?
Phil Welch

Candidate Contact Information

Legal Name

Jason Barron

Address
511 Fayetteville Street, 1408, Raleigh, North Carolina 27601

Do you live within the Apex town limits?
No

Email Mobile Phone

Background Information

Current Employer

Morningstar Law Group

Tell us why you would like to serve?

Preferred First Name

Pronouns

Do you live within the town's extra-territorial jurisdiction
(ET))?

No

Alternate Phone (work/home)

Current Job Title

Founding Partner

| have a deep interest in housing affordability. Candidly, | view housing as a critical part of the infrastructure necessary for any
market to be sustainable, on par with roads and schools, and certainly more important than parks. Yet we, as a region, spend
hundreds of millions on those three, yet grossly and consistently underfund to laughable and embarrassing degrees housing.
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mailto:townclerk@apexnc.org
https://www.apexnc.org/177/Citizen-Advisory-Boards

2/27/24, 12:54 PM Advisory Board Interest Form - Entries

Please list any education, special skills, or experience you have that would be useful while considering this form.

Land use attorney working with market rate developers along with affordable housing developers

If you now serve, or have previously served on any town boards, commissions or committees, please list the committees
and dates served.

none
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2/28/24, 1:30 PM

Advisory Board Interest Form - Entries

Entry #: 589 - Housing Advisory Board Status: Reviewed Submitted: 11/1/2023 3:22 PM

Applications are held by the Town Clerk until such time that a vacancy occurs. Please note, your completed form is subject to

public inspection upon request.

Learn more about each of the committees listed below.

Original Submittal

I'm interested in serving on...

Housing Advisory Board

How did you hear about this opportunity to serve?

Friend / Neighbor

Candidate Contact Information

Legal Name

Patricia Burch

Address
2420 N Raleigh Blvd, Raleigh, North Carolina 27604

Do you live within the Apex town limits?
No

Email Mobile Phone

Background Information

Current Employer

Habitat for Humanity of Wake County

Tell us why you would like to serve?

Preferred First Name

Pronouns

Do you live within the town's extra-territorial jurisdiction
(ET))?

No

Alternate Phone (work/home)

Current Job Title
CEO

Habitat Wake has a strong interest in providing affordable homeownership opportunities for Apex residents, and working to
address housing needs across the housing continuum. As an affordable housing provider, builder, and advocacy organization, we
have subject matter expertise that will be invaluable to the Housing Advisory Board and the implementation of the affordable

housing plan.
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mailto:townclerk@apexnc.org
https://www.apexnc.org/177/Citizen-Advisory-Boards

2/28/24, 1:30 PM Advisory Board Interest Form - Entries

Please list any education, special skills, or experience you have that would be useful while considering this form.

| have 17 years of experience in affordable housing. Before | became the CEO at Habitat Wake, | worked with Habitat Birmingham
in almost every department. | have experience developing affordable housing from the fundraising and design stage through to
infrastructure development, permitting, construction, all the way to closing. | currently sit on the Board for the Raleigh Chamber
of Commerce and have developed relationships with key players in our community, including the Homebuilders Association,
Wake County Government, and more.

If you now serve, or have previously served on any town boards, commissions or committees, please list the committees
and dates served.

None.
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2/28/24, 1:28 PM

Advisory Board Interest Form - Entries

Entry #: 635 - Housing Advisory Board Status: Submitted Submitted: 2/27/2024 7:23 PM

Applications are held by the Town Clerk until such time that a vacancy occurs. Please note, your completed form is subject to

public inspection upon request.

Learn more about each of the committees listed below.

Original Submittal

I'm interested in serving on...

Housing Advisory Board

How did you hear about this opportunity to serve?

Town Employee / Elected Official, Town Website, Council Meeting

Candidate Contact Information

Legal Name

Russell Copersito

Address
1201 Dunn Ridge Ln, Apex, North Carolina 27502

Do you live within the Apex town limits?

Preferred First Name

Russell

Pronouns

Prefer not to say

Do you live within the town's extra-territorial jurisdiction

Yes (ET))?
No
Email Mobile Phone Alternate Phone (work/home)
Background Information
Current Employer Current Job Title
Salem Street Realty Broker
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mailto:townclerk@apexnc.org
https://www.apexnc.org/177/Citizen-Advisory-Boards

2/28/24, 1:28 PM Advisory Board Interest Form - Entries

Tell us why you would like to serve?

As a former public servant (law enforcement) | aim to serve my local community in any way possible. Since my retirement from
the police department | joined my family in Apex in property management and worked towards obtaining my real estate license.
Our family has been in apex since 1995 (while | had some time away in holly springs as we started our family). My experience in
real estate and property management gives me a large understanding of housing needs, housing requirements and housing laws.
As a licensed broker I'm bound to follow and understand equal housing. On a personal level this is my home, the growth,
development and prosperity of our community is important. Appropriate amount of housing and types of housing are important
to that happening.

Please list any education, special skills, or experience you have that would be useful while considering this form.

Licensed real estate broker

If you now serve, or have previously served on any town boards, commissions or committees, please list the committees
and dates served.

N/a
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2/27/24, 12:58 PM

Advisory Board Interest Form - Entries

Entry #: 608 - Housing Advisory Board Status: Reviewed Submitted: 12/31/2023 10:17 PM

Applications are held by the Town Clerk until such time that a vacancy occurs. Please note, your completed form is subject to

public inspection upon request.

Learn more about each of the committees listed below.

Original Submittal

I'm interested in serving on...

Housing Advisory Board

How did you hear about this opportunity to serve?

Town Employee / Elected Official

Candidate Contact Information

Legal Name

Alaina Money

Address
708 E Chatham St, Apex, North Carolina 27502

Do you live within the Apex town limits?

Yes

Email Mobile Phone

Background Information

Current Employer

Garman Homes

Tell us why you would like to serve?

Preferred First Name

Alaina

Pronouns

Do you live within the town's extra-territorial jurisdiction
(ET))?

No

Alternate Phone (work/home)

Current Job Title
Founder/CEO

As a builder and a resident of Apex for more than 18 years, | bring a unique perspective to housing affordability and attainability.
| know the costs of building, | know the obstacles builders face. | also know the general public has an oversimplified view of what
it takes to build more affordable and attainable housing. | want to collaborate on solutions to move Apex forward and find ways
to include more housing options for the broader homebuyer population.
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mailto:townclerk@apexnc.org
https://www.apexnc.org/177/Citizen-Advisory-Boards

2/27/24, 12:58 PM Advisory Board Interest Form - Entries

Please list any education, special skills, or experience you have that would be useful while considering this form.

| have a BS in Biology from Saint Mary's College at Notre Dame and a Masters in Healthcare Administration from UNC-Chapel Hill
School of Public Health. My work experience in homebuilding spans 20 years. | served the Board of the HBA for many years. I've
built numerous homes for charitable causes throughout the Triangle and was named to Raleigh Magazines 2023 list of Women
Changing the Future of Raleigh. | also recently built my dream home in downtown Apex. | love living here and | want more
people to have that same opportunity.

If you now serve, or have previously served on any town boards, commissions or committees, please list the committees
and dates served.

None. This would be my first. Thanks for considering.
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2/27/24, 1:00 PM

Advisory Board Interest Form - Entries

Entry #: 612 - Housing Advisory Board Status: Reviewed Submitted: 1/1/2024 8:02 PM

Applications are held by the Town Clerk until such time that a vacancy occurs. Please note, your completed form is subject to

public inspection upon request.

Learn more about each of the committees listed below.

Original Submittal

I'm interested in serving on...

Housing Advisory Board

How did you hear about this opportunity to serve?
Friend / Neighbor

Candidate Contact Information

Legal Name

Jessica Nance

Address
600 Bladestone Ct, Apex, North Carolina 27502

Do you live within the Apex town limits?

Yes

Email Mobile Phone

Background Information

Current Employer

etailinsights

Preferred First Name

Jessica

Pronouns

Do you live within the town's extra-territorial jurisdiction
(ET))?

No

Alternate Phone (work/home)

Current Job Title

Customer Success Manager
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mailto:townclerk@apexnc.org
https://www.apexnc.org/177/Citizen-Advisory-Boards

2/27/24, 1:00 PM Advisory Board Interest Form - Entries

Tell us why you would like to serve?

Housing is essential to survival, and | believe our amazing town can be a place where citizens not only survive, but also thrive. I'm
passionate about housing because it's very personal for me. My brother-in-law's livelihood was saved by affordable housing as he
was entering back into the "real world" after rehab, and he's a changed man. My husband and | have opened up our home the
past 2 years to a refugee family from Ukraine, and we have firsthand witnessed what housing has done for them. It's allowed
them to save money to find a place on their own. It's allowed them to settle in Apex and have their kids at amazing Apex schools.
It's helped them start over.

I'm on the "Missons" team at The Peak Church, and | saw how much our Habitat team did this year to help provide housing and
set local families up for success in our area! Livelihood is truly deep rooted in one's housing situation, so if | can help discern
ideas and plans for my town, I'd be beyond honored.

Please list any education, special skills, or experience you have that would be useful while considering this form.

| serve on The Peak Church's Missions Team, which allows me to work with many local non-profits and ministries. Some of these
ministries are focused on housing and citizens's livelihoods. I've learned the heartbeat of these ministries, and it's grown my
passion to ensure people have housing. | have also worked directly with people/clients my entire career as an Account Manager
and/or Customer Success Manager. | love people. | love getting to know people and staying curious about people, which gives
me an empathetic heart to care for the masses.

If you now serve, or have previously served on any town boards, commissions or committees, please list the committees
and dates served.

N/A
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2/27/24, 1:00 PM

Advisory Board Interest Form - Entries

Entry #: 631 - Housing Advisory Board Status: Reviewed Submitted: 1/30/2024 6:11 PM

Applications are held by the Town Clerk until such time that a vacancy occurs. Please note, your completed form is subject to

public inspection upon request.

Learn more about each of the committees listed below.

Original Submittal

I'm interested in serving on...

Housing Advisory Board

How did you hear about this opportunity to serve?

Facebook

Candidate Contact Information

Legal Name
Elizabeth S Rabb

Address
1037 Kingsway Dr, Apex, North Carolina 27502

Do you live within the Apex town limits?

Yes

Email Mobile Phone

Background Information

Current Employer

Wake County Public School System

Tell us why you would like to serve?

Preferred First Name
Bettie

Pronouns

She/Her/Hers

Do you live within the town's extra-territorial jurisdiction
(ET))?

No

Alternate Phone (work/home)

Current Job Title
6th grade social studies teacher (Apex Friendship Middle(

| have a renewed interest in local government and am so pleased with the direction that Apex is taking on so many issues,
including affordable housing. With my background in public administration, | believe | have knowledge and experience to offer

and would appreciate the change to serve my community.
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mailto:townclerk@apexnc.org
https://www.apexnc.org/177/Citizen-Advisory-Boards
agentry
Cross-Out


2/27/24, 1:00 PM Advisory Board Interest Form - Entries

Please list any education, special skills, or experience you have that would be useful while considering this form.

Masters of Public Administration, worked at the Triangle Transit Authority (now Go Triangle) as well as Town of Nags Head, served
as Administrative Services Director (Assistant Town Manager) for the Town of Kill Devil Hills

If you now serve, or have previously served on any town boards, commissions or committees, please list the committees

and dates served.

No, | have not.
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2/27/24, 1:05 PM

Advisory Board Interest Form - Entries

Entry #: 610 - Housing Advisory Board Status: Reviewed Submitted: 1/1/2024 3:55 PM

Applications are held by the Town Clerk until such time that a vacancy occurs. Please note, your completed form is subject to

public inspection upon request.

Learn more about each of the committees listed below.

Original Submittal

I'm interested in serving on...

Housing Advisory Board

How did you hear about this opportunity to serve?

Town Email

Candidate Contact Information

Legal Name

Dorothy D Rainey

Address
3006 Parliament PI, Apex, North Carolina 27502

Do you live within the Apex town limits?

Yes

Email Mobile Phone

Background Information

Current Employer

Self employed

Tell us why you would like to serve?

Preferred First Name

Pronouns

Do you live within the town's extra-territorial jurisdiction
(ET))?

No

Alternate Phone (work/home)

Current Job Title
Founder DDR Realty

| believe that everyone deserves a safe place to call home. My desire is to give back to my community by helping the Town of
Apex to adequately provide housing for its residents at all income levels.
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2/27/24, 1:05 PM Advisory Board Interest Form - Entries

Please list any education, special skills, or experience you have that would be useful while considering this form.

MBA, BBA, Realtor (13 yrs), Senior Real Estate Specialist (SRES), Global International Property Specialist (CIPS), Raleigh Regional
Association of Realtors Global Advisory Board member, Apex Chamber member, Apex Chamber Community Outreach Member,
Apex resident 14 years

If you now serve, or have previously served on any town boards, commissions or committees, please list the committees
and dates served.

NA
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2/28/24, 2:18 PM Advisory Board Interest Form - Entries

Entry #: 594 - Housing Advisory Board Status: Reviewed Submitted: 12/12/2023 2:53 PM

Applications are held by the Town Clerk until such time that a vacancy occurs. Please note, your completed form is subject to

public inspection upon request.

Learn more about each of the committees listed below.

Original Submittal

I'm interested in serving on...

Housing Advisory Board

How did you hear about this opportunity to serve?

Town Employee / Elected Official

Candidate Contact Information

Legal Name

Daniel t Sargent

Address
560 Goldston Glendon Road, Goldston, North Carolina 27252

Do you live within the Apex town limits?
No

Email Mobile Phone

Background Information

Current Employer

Rebuilding Together of the Triangle, Inc.

Tell us why you would like to serve?

Preferred First Name

Pronouns

Do you live within the town's extra-territorial jurisdiction
(ET))?

No

Alternate Phone (work/home)

Current Job Title

Executive Director

RTT supports housing preservation in the town through the administration of the Apex Cares Program. I'm interested in
supporting the Town's affordable housing work more broadly. Marla Newman asked if | would be interested in serving; I'm open

to helping in any way | can.
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2/28/24, 2:18 PM Advisory Board Interest Form - Entries

Please list any education, special skills, or experience you have that would be useful while considering this form.

| have a masters of public administration from the School of Government at UNC Chapel Hill and over 15 years of service leading

Rebuilding Together of the Triangle, Inc. as Executive Director. | also lived in the Knollwood neighborhood of Apex for over 10
years, and have strong relationships in the community.

If you now serve, or have previously served on any town boards, commissions or committees, please list the committees
and dates served.

N/A
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2/27/24, 1:03 PM

Advisory Board Interest Form - Entries

Entry #: 602 - Housing Advisory Board Status: Reviewed Submitted: 12/22/2023 8:37 AM

Applications are held by the Town Clerk until such time that a vacancy occurs. Please note, your completed form is subject to

public inspection upon request.

Learn more about each of the committees listed below.

Original Submittal

I'm interested in serving on...

Housing Advisory Board

How did you hear about this opportunity to serve?

Facebook

Candidate Contact Information

Legal Name
Alan Stadiem

Address
2005 Brandenton Way, Apex, North Carolina 27502

Do you live within the Apex town limits?

Yes

Email Mobile Phone

Background Information

Current Employer
DRB Group

Tell us why you would like to serve?

Preferred First Name

Pronouns

Do you live within the town's extra-territorial jurisdiction
(ET))?

No

Alternate Phone (work/home)

Current Job Title

Vice President of Purchasing

| would like to serve to assist the town with matters related to overall housing, housing affordability, and developments. | feel my
experiences in the housing industry would help the town grow smarter, reduce waste in our landfills, lessen stormwater runoff
into our waterways, and most importantly save trees on development sites. It's important to hear all sides of an issue and what
better way than to have a 20 year veteran of the housing industry as a voice on this board.
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2/27/24, 1:03 PM Advisory Board Interest Form - Entries

Please list any education, special skills, or experience you have that would be useful while considering this form.

B.S. Degree from ECU in Construction Science with a minor in Business Admin

If you now serve, or have previously served on any town boards, commissions or committees, please list the committees
and dates served.

N/a
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|Agenda ltem | cover sheet

for consideration by the Apex Town Council

ltem Type: CONSENT AGENDA
Meeting Date: April 9, 2024

ltem Details

Presenter(s): Allen Coleman, Town Clerk
Department(s): Town Clerk’s Office

Requested Motion

Motion to confirm the following leadership positions on the Apex Housing Advisory Board (HAB) for calendar
year 2024:

e Philip Welch, Chair of the Apex Housing Advisory Board (HAB)

e Rhett Fussell, Vice-Chair of the Apex Housing Advisory Board (HAB)

Approval Recommended?

Mayor Jacques K. Gilbert recommends both Philip Welch for Chair and Rhett Fussell for Vice-Chair on the
Apex Housing Board (HAB)

[tem Details
On Tuesday, March 5, 2024 the Apex Housing Advisory Board (HAB) unanimously (5-0) voted to nominate
Philip Welch to the Chair position and Rhett Fussell to the Vice-Chair position for calendar year 2024.

Pursuant to the Town’s Unified Development Ordinance (UDO) Section 2.1.3 (C)(1), the chair and vice-chair
of the Housing Advisory Board shall be appointed by the Mayor from the members of the Board of

Adjustment. The term of the chair and vice-chair shall be one (1) year.

The current HAB members were reminded that the facilitated nomination process would be treated as a
recommendation only and the final appointing authority rested solely with the Mayor for both leadership

positions on this Board.

Attachments

e None
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for consideration by the Apex Town Council

ltem Type: CONSENT AGENDA
Meeting Date: April 9, 2024

ltem Details

Presenter(s): Antwan Morrison, Director
Department(s): Finance

Requested Motion

Motion to adopt Budget Ordinance Amendment No. 14 to transfer stormwater fund equity from the Water
and Sewer Fund to newly established Stormwater Fund.

Approval Recommended?

Yes

[tem Details
Historically, the town's state mandated stormwater utility program was funded through the property taxes.
Beginning January 1, 2022, the town began collecting a separate stormwater utility fee, which our
customers see on their utility bills. The funds collected for this new fee were deposited into the town'’s

Water and Sewer Fund and used to offset the related stormwater expenses within the same fund.

Within the Fiscal Year 2024 budget a newly formed, separate Stormwater Fund was established. The new
reporting fund provides management a better means of administering programs dollars, as well as stronger

financial reporting for the program.

After completing the annual audit staff calculated the excess revenues over expenses from the inception of
the new stormwater utility fee. These excess revenues are considered stormwater utility fund equity;
however, they currently still reside in the Water and Sewer Fund. This amendment moves that equity for
both Fiscal Year 2022 and Fiscal Year 2023 to the new Stormwater Fund, $261,647 and $1,308,453,

respectively.

Attachments

e CN4-A1 - Budget Ordinance Amendment No. 14 - Stormwater Fund Equity
e CN4-A2 - Stormwater Fund Equity Calculation - Budget Ordinance Amendment No. 14 - Stormwater
Fund Equity
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Town of Apex
Budget Ordinance Amendment No. 14

BE IT ORDAINED, by the Council of the Town of Apex that the following Budget Amendment for the
Fiscal Year 2023-2024 Budget Ordinance be adopted:

32: Water & Sewer Fund

Section 1. Revenues:

32-0000-39902 - Appropriated Fund Balance 1,570,100
Total Revenues $1,570,100

Section 2. Expenditures:
32-9030-49699: Transfer to Stormwater Fund 1,570,100
Total Expenditures $1,570,100

35: Stormwater Fund

Section 3. Revenues:

35-0000-39732 - Transfer from Water & Sewer Fund 1,570,100

Total Revenues $1,570,100

Section 4. Expenditures:
35-9020-49800: Reserved for Future Expenditures 1,570,100

Total Expenditures $1,570,100

Section 5. Within five (5) days after adoption, copies of this Amendment shall be filed with the Finance
Officer and Town Clerk.

Adopted this the 9th day of April, 2024.

Attest:

Jacques K. Gilbert, Mayor Allen L. Coleman, CMC, NCCCC
Town Clerk
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NEW STORMWATER FUND - FUND EQUITY at June 30, 2023

Process Status
Organization Set.Organization
Organization Set.Level 2

Actual Amount

Posted
32 Water and Sewer Fund
0000 Other

Column Labels

Row Labels Fiscal Calendar 2024 Fiscal Calendar 2023 Fiscal Calendar 2022  Grand Total
Revenue

35531 - Stormwater - Residential 0.00 (1,484,659.33) (892,021.82)  (2,376,681.15)
35532 - Stormwater - Commercial 0.00 (988,453.90) (460,212.10)  (1,448,666.00)

Revenue Total 0.00 (2,473,113.23) (1,352,233.92)  (3,825,347.15)

Grand Total 0.00 (2,473,113.23) (1,352,233.92) (3,825,347.15)

Process Status Posted

Organization Set.Organization 32 Water and Sewer Fund

Organization Set.Level 2 8020 Stormwater

Actual Amount Column Labels

Row Labels Fiscal Calendar 2024 Fiscal Calendar 2023 Fiscal Calendar 2022  Grand Total

Expenses

40200 - Salaries 0.00 630,332.60 630,332.60
40200 - Salaries - Year-End 20,822.77 20,822.77
40500 - FICA 0.00 45,062.45 45,062.45
40600 - Group Insurance 0.00 82,536.35 82,536.35
40701 - General Retirement 0.00 74,857.83 74,857.83
40705 - 401K General 0.00 30,914.92 30,914.92
40801 - Workers Comp 0.00 11,487.06 11,487.06
40899 - Reimb. Prsnl Srvcs 340,439.77 340,439.77
41100 - Postage 316.80 316.80
41101 - Telephone & Communications (80.57) 946.88 40.43 906.74
41200 - Printing 0.00 2,201.88 2,201.88
41400 - Travel and Training 9,370.87 9,370.87
41700 - Vehicle Maintenance and Repair 731.72 731.72
43100 - Automotive Supplies 0.00 743.75 743.75
43101 - Motor Fuel 0.00 6,533.26 6,533.26
43200 - Office Supplies 119.73 119.73
43300 - Departmental Supplies 0.00 3,828.29 3,828.29
43301 - Technology Hardware & Accessories 6,361.11 6,361.11
43310 - Meeting & Event Provisions 0.00 576.52 576.52
43311 - Community Outreach Materials 5,126.50 5,126.50
43600 - Uniforms 3,102.89 3,102.89
44500 - Contracted Services 0.00 175,849.95 175,849.95
44503 - Personal Protective Equipment (eq) 899.39 899.39
44509 - Software License & Maintenance 0.00 2,722.63 2,722.63
44600 - Professional Services 0.00 46,200.00 46,200.00
44604 - Prof Svc - Engineering/Surveying 0.00 16,273.75 16,273.75
45300 - Dues and Subscriptions 5,043.95 5,043.95
45301 - Operating Licenses & Permits 0.00 0.00 0.00
45999 - Reimb. Operations 243,997.57 243,997.57
47100 - Capital Outlay - Land 2,519.61 207,887.15 210,406.76
47300 - Capital Outlay - Improvements 0.00 0.00
47997 - Reimb. C/O 277,399.03 277,399.03

Expenses Total (80.57) 1,164,660.69 1,090,586.72 2,255,166.84

Grand Total (80.57) 1,164,660.69 1,090,586.72 2,255,166.84

Revenues over Expenses
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for consideration by the Apex Town Council

ltem Type: CONSENT AGENDA
Meeting Date: April 9, 2024

ltem Details

Presenter(s): Amanda Grogan, Director
Department(s): Budget & Performance Management Department

Requested Motion

Motion to approve a Standard Services Agreement between the Town of Apex and Central Pines Regional
Council of Governments, effective April 1, 2024 through June 30, 2025 for Grant Assistance, and to authorize
the Interim Town Manager, or their designee, to execute on behalf of the Town.

Approval Recommended?

Yes

[tem Details
The initial proposal indicated that the partnership would begin at the start of Fiscal Year 2025. After
communicating the desire for a more immediate start, the Program Director Alana Keegan indicated that it

would be possible to start as early as April 2024, with a pro-rated amount ($6,250) included.

Currently the Fiscal Year 2025 Budget includes $25,000 for the program. Public Works Managers and the
Sustainability Coordinator have met with Central Pines staff to discuss possible uses of the service. The Town
will evaluate the benefit and return that this Program provides on an annual basis.

Attachments

e CNb5-A1 - Standard Services Agreement - Central Pines Regional Council of Governments - Grant
Assistance
e CNb5-A2 - Central Pines Regional Council of Governments Grant Assistance Proposal - Grant Assistance
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STATE OF NORTH CAROLINA PURCHASE ORDER # Click here to PO #
COUNTY OF WAKE STANDARD SERVICES AGREEMENT
THIS STANDARD SERVICES AGREEMENT (hereinafter “Agreement”) is entered into this 28th day
March ) ) ) . - et
of , 2024 by and between, Central Pines Regional Council , @ North Carolina limited liability

company with its principal business offices located at 4307 Emperor Blvd, Durham, NC 27703 (the
“Contractor”), and the Town of Apex, a municipal corporation of the State of North Carolina, (the “Town”).
Town and Contractor may collectively be referred to as “Parties” hereinafter.

WITNESSETH:

The Town and the Contractor, for the consideration stated herein, agree as follows:

1. SCOPE OF SERVICES.

The Contractor agrees to perform for the Town the following services: grant tracking, proposal development,
grant writing and reporting, and funding agency engagement on the influx of federal and state funding opportunities
as detailed in attached proposal dated . The Town of Apex will be able to request help with grant applications and
will have reqular meetings with assigned project leads to assist with internal collaboration between departments,
discuss potential projects, and receive guidance on eligible funding sources as detailed in attached proposal dated .
In the event of a conflict between the terms of the attached Scope of Services and this Agreement, this

Agreement shall control.

2. SPECIFICATIONS.

Contractor shall provide services in accordance with all governing agency regulations and shall be held to
the same standard and shall exercise the same degree of care, skill and judgment in the performance of
services for Town as is ordinarily provided by a similar professional under the same or similar
circumstances at the time in North Carolina. Upon request by the Town, Contractor will provide plans
and specifications prior to engaging in any services under this Agreement. Contractor hereby
acknowledges that it is fully licensed to perform the work contemplated by this Agreement. In the event
of a conflict between any provided plans and specifications and this Agreement, this Agreement shall
control.

3. TIME OF COMMENCEMENT AND COMPLETION.

Contractor shall commence the work required in this Agreement no more than 5 days after the date of
execution of this Agreement, and the Contractor shall complete entire work no later than 6/30/2025. If a
Scope of Services is provided Contractor shall also comply with all timelines and deadlines documented in
the Scope of Services. If Contractor has not satisfactorily commenced or completed the work within the
times specified, the Town may declare such delay a material breach of contract and may pursue all available
legal and equitable remedies. Any changes to the schedule(s) provided in the Agreement must be agreed
to in writing by the Town and the Contractor.

4. CONSIDERATION AND PAYMENT OF SERVICES.

In consideration of the above services, the Town will pay the Contractor the total sum of $ 31,250 to be paid
according to the following schedule: 30 days from receipt of invoice. Town has the right to require the
Contractor to produce for inspection all of Contractor’s records and charges to verify the accuracy of all
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invoices. Town shall pay Contractor’s invoices at times set forth above unless a bona fide dispute exists
between Town and Contractor concerning the accuracy of said invoice or the services covered thereby.

5. INDEMNIFICATION.

To the extent permitted by law, the Contractor agrees to defend, pay on behalf of, indemnify, and hold-
harmless the Town of Apex, its elected and appointed officials, employees, agents, and volunteers against
any and all claims, demands, suits or losses, including all costs connected therewith, for any damages which
may be asserted, claimed or recovered against or from the Town of Apex, its elected or appointed officials,
employees, agents, and volunteers by reason of personal injury, including bodily injury or death and/or
property damage, including loss of use thereof resulting from the negligence of the Contractor.

6. APPLICABILITY OF LAWS AND REGULATIONS.

The Contractor shall adhere to all laws, ordinances, and regulations of the United States, the State of North
Carolina, the County of Wake, and the Town of Apex in the performance of the services outlined in this
Agreement and any attached specifications.

This Agreement shall be governed by the laws of the State of North Carolina. Any and all suits or actions
to enforce, interpret or seek damages with respect to any provision of, or the performance or
nonperformance of, this Agreement shall be brought in the General Court of Justice of North Carolina
sitting in Wake County, North Carolina, or the United States District Court sitting in Wake County, North
Carolina, and it is agreed by the Parties that no other court shall have jurisdiction or venue with respect to
such suits or actions.

7. E-VERIFY COMPLIANCE.

The Contractor shall comply with the requirements of Article 2 of Chapter 64 of the North Carolina General
Statutes (E-Verify). Contractor shall require all of the Contractor’s subcontractors to comply with the
requirements of Article 2 of Chapter 64 of the North Carolina General Statutes (E-Verify).

8. ANTI-HUMAN TRAFFICKING.

The Contractor warrants and agrees that no labor supplied by the Contractor or the Contractor’s
subcontractors in the performance of this Agreement shall be obtained by means of deception, coercion,
intimidation or force, or otherwise in violation of North Carolina law, specifically Article 10A, Subchapter
3 of Chapter 14 of the North Carolina General Statutes, Human Trafficking.

9. QUALITY AND WORKMANSHIP.
All work shall be performed to the satisfaction of the Town. The work shall not be considered complete nor
applicable payments rendered until the Town is satisfied with the services provided.

10. INSURANCE.

The Contractor shall maintain valid general liability insurance in the minimum amount of $1,000,000,
commercial automobile liability insurance in the minimum amount of $2,000,000, and provide certificates
of such insurance naming the Town of Apex as an additional insured by endorsement to the policies. If the
policy has a blanket additional insured provision, the contractor’s insurance shall be primary and non-

contributory to other insurance. Additionally, the caontractor shall maintain and show proof of workers’
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compensation and employer’s liability insurance in the minimum amount of $1,000,000. The Contractor
shall provide notice of cancellation, non-renewal or material change in coverage to the Town of Apex within
10 days of their receipt of notice from the insurance company. All required certificates of insurance,
endorsements, and blanket additional insured policy provisions are attached and considered part of this
document. Notwithstanding the foregoing, neither the requirement of Contractor to have sufficient
insurance nor the requirement that Town is named as an additional insured, shall constitute waiver of the
Town’s governmental immunity in any respect, under North Carolina law.

11. PRE-PROJECT SAFETY REVIEW MEETING.

When specified by the Safety and Risk Manager, the Contractor shall attend a pre-project safety review
meeting with the contacting Department Head and Supervisors and Safety and Risk Manager prior to the
start of work.

12.  DEFAULT.

In the event of substantial failure by Contractor to perform in accordance with the terms of this Agreement,
Town shall have the right to terminate Contractor upon seven (7) days written notice in which event
Contractor shall have neither the obligation nor the right to perform further services under this Agreement.

13. TERMINATION FOR CONVENIENCE.

Town shall have the right to terminate this Agreement for the Town’s convenience upon thirty (30) days
written notice to Contractor. Contractor shall terminate performance of services on a schedule acceptable
to the Town. In the event of termination for convenience, the Town shall pay Contractor for all services
satisfactorily performed.

14. NOTICE.

Any formal notice, demand, or request required by or made in connection with this Agreement shall be
deemed properly made if delivered in writing or deposited in the United States mail, postage prepaid, to the
address specified below.

TO CONTRACTOR: TO TOWN: Town of Apex
Central Pines Regional Council Attn: Alana Keegan Attention: Amanda Grogan
4307 Emperor Blvd PO Box 250

Durham, NC 27703
akeegan@centralpinesnc.gov

Apex, NC 27502

amanda.grogan@apexnc.org

15. DELAY BEYOND THE CONTROL OF THE PARTIES.

Neither Contractor nor Town, having taken commercially reasonable precautions, shall be in default of the
provisions of this Agreement for delays in performance due to forces beyond the control of the parties.
“Forces beyond the control of the parties” shall mean, but is not limited to, delay caused by natural disaster,
fire, flood, earthquakes, storms, lightning, epidemic, pandemic, war, riot, civil disobedience, or other event
reasonably outside of the parties’ control. Due to the ever-changing circumstances surrounding the COVID-
19 pandemic, situations may arise during the performance of this Agreement that affect availability of
resources and staff of Contractor or the Town. There could be changes in anticipated performance times
and service costs. Contractor will exercise reasonable efforts to overcome the challenges presented by
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current circumstances. In the event of changes in performance times or service costs caused by the COVID-
19 pandemic the Town reserves the right to terminate this Agreement in accordance with its terms. The
Parties agree that they shall not be liable to each other for any delays, expenses, losses, or damages of any
kind arising out of the impact of the COVID-19 pandemic.

16. NONWAIVER FOR BREACH.

No breach or non-performance of any term of this Agreement shall be deemed to be waived by either party
unless said breach or non-performance is waived in writing and signed by the parties. No waiver of any
breach or non-performance under this Agreement shall be deemed to constitute a waiver of any subsequent
breach or non-performance and for any such breach or non-performance each party shall be relegated to
such remedies as provided by law.

17. CONSTRUCTION.

Should any portion of this Agreement require judicial interpretation, it is agreed that the Court or Tribunal
construing the same shall not apply a presumption that the terms hereof shall be more strictly construed
against any one party by reason of the rule of construction that a document is to be more strictly construed
against the party who prepared the documents.

18. NO REPRESENTATIONS.

The parties hereby warrant that no representations about the nature or extent of any claims, demands,
damages, or rights that they have, or may have, against one another have been made to them, or to anyone
acting on their behalf, to induce them to execute this Agreement, and they rely on no such representations;
that they have fully read and understood this Agreement before signing their names; and that they act
voluntarily and with full advice of counsel.

19. SEVERABILITY.

In the event for any reason that any provision or portion of this Agreement shall be found to be void or
invalid, then such provision or portion shall be deemed to be severable from the remaining provisions or
portions of this Agreement, and it shall not affect the validity of the remaining portions, which portions
shall be given full effect as if the void or invalid provision or portion had not been included herein.

20. COUNTERPARTS.
This Agreement may be executed in two or more counterparts, each of which shall be deemed an original,
and all of which together shall constitute one instrument.

21. MODIFICATION.
This Agreement contains the full understanding of the parties. Any modifications or addendums to this
Agreement must be in writing and executed with the same formality as this Agreement.

22.  BINDING EFFECT.
The terms of this Agreement shall be binding upon the parties' heirs, successors, and assigns.

23.  ASSIGNMENT.
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Contractor shall not assign, sublet, or transfer any rights under or interest in (including, but without
limitation, monies that may become due or monies that are due) this Agreement without the written consent
of the Town. Nothing contained in this paragraph shall prevent Contractor from employing such
independent consultants, associates, and sub-contractors as it may deem appropriate to assist Contractor in
the performance of services rendered.

24. INDEPENDENT CONTRACTOR.

Contractor is an independent contractor and shall undertake performance of the services pursuant to the
terms of this Agreement as an independent contractor. Contractor shall be wholly responsible for the
methods, means and techniques of performance.

25. NON-APPROPRIATION.

Notwithstanding any other provisions of this Agreement, the parties agree that payments due hereunder
from the Town are from appropriations and monies from the Town Council and any other governmental
entities. In the event sufficient appropriations or monies are not made available to the Town to pay the terms
of this Agreement for any fiscal year, this Agreement shall terminate immediately without further obligation
of the Town.

26. IRAN DIVESTMENT ACT CERTIFICATION.

N.C.G.S. 147-86.60 prohibits the State of North Carolina, a North Carolina local government, or any other
political subdivision of the State of North Carolina from contracting with any entity that is listed on the
Final Divestment List created by the North Carolina State Treasurer pursuant to N.C.G.S. 147-86.58.
N.C.G.S. 147-86.59 further requires that contractors with the State, a North Carolina local government, or
any other political subdivision of the State of North Carolina must not utilize any subcontractor found on
the State Treasurer’s Final Divestment List. As of the date of execution of this Agreement the Contractor
hereby certifies that the Contractor is not listed on the Final Divestment List created by the North Carolina
State Treasurer and that the Contractor will not utilize any subcontractors found on the Final Divestment
List.

27.  NONDISCRIMINATION.

Pursuant to Section 3-2 of the Town of Apex Code of Ordinances, Contractor hereby warrants and agrees
that Contractor will not discriminate against a protected class in employment, subcontracting practices, or
the solicitation or hiring of vendors, suppliers, or commercial customers in connection with this Agreement.
For the purposes of this Agreement “protected class” includes age, race, religious belief or non-belief,
ethnicity, color, national origin, creed, sex, sexual orientation, gender identity, marital status, natural hair
style, genetic information, pregnancy, familial status, disability, veteran or military status, or disabled
veteran status.

28. ELECTRONIC SIGNATURE.

Pursuant to Article 40 of Chapter 66 of the North Carolina General Statutes (the Uniform Electronic
Transactions Act) this Agreement and all documents related hereto containing an electronic or digitized
signature are legally binding in the same manner as are hard copy documents executed by hand signature.
The Parties hereby consent to use electronic or digitized signatures in accordance with the Town’s

Electronic Signature Policy and intend to be hound hv the Agreement and any related documents. If
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electronic signatures are used the Agreement shall be delivered in an electronic record capable of retention
by the recipient at the time of receipt.

In witness thereof, the contracting parties, by their authorized agents, affix their signatures and seals

. 28t
this day of MArch , 2024.
Contractor Town of Apex
Central Pines Regional Council

Name:

Name of Contractor (type or print) Shawn Purvis, Interim Town Manager
7 Ly,

By: / % ’ Attest:
(Signature)
Title: Executive Director Allen L. Coleman, CMC, NCCCC

Town Clerk
Attest: This instrument has been preaudited in the manner required
Alana Keegan by the Local Government Budget and Fiscal Control Act.

(Secretary, if a corporation)

Antwan Morrison, Finance Director
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CENTRAL < PINES

REGIONAL COUNCIL

2024-2025 Grant Assistance Program

Program Overview

Central Pines Regional Council will administer a comprehensive grant program that assists local
governments with grant tracking, proposal development, grant writing and reporting, and funding
agency engagement on the influx of federal and state funding opportunities. Participating
communities will be able to request help for their own grant applications and will have regular
meetings with assigned project leads to assist with internal collaboration between departments,
discuss potential projects, and give guidance on eligible funding sources.

Program Contacts

Alana Keegan,
Local Government Services Director

Lindsay Whitson,
Community & Economic Development Director

Tara Nattress,
Senior Management Analyst

Central Pines Regional Council Responsibilities:

e Managing all program administration including hiring and oversight of program staff,
coordination with contractual and external partners, and financial oversight.

e Communicating regularly with local government staff to discuss potential projects,
additional funding opportunities, and opportunities for multi-jurisdictional applications.

o Tracking a wide range of funding sources to monitor and identify opportunities for
program communities.

e Working with local government staff to move projects from ideation to submitted
applications: develop competitive project ideas, and coordinate with partners or sub-
recipients and associated funding sources.

o Overseeing project management for grant proposal writing, proposal development,
stakeholder coordination, application submission, and grant evaluations.

e Establishing strong relationships with state/federal funding agencies identified as
priorities and facilitating meetings with agencies to talk through project ideas and funding
alignment.

Local Government Responsibilities:
e Providing up-to-date information on local funding goals, priorities, and project needs.
e Assisting with proposals and applications by providing internal documentation, resources,
or plans in a timely manner.
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e Assigning a program contact(s) to ensure continuity of operations that can work with the
Central Pines staff on information dissemination and coordination internally.

Program Cost and Program Sustainability
The Town of Apex will pay $31,250 and be provided with all the services listed above, with the

following limitations on federal grant applications. These stipulations ensure that the CPRC team
can provide the most effective and high-quality products.

e CPRC will write up to four (4) federal grant applications each year. Additional applications
can be requested at a rate of $80/hour.

e Federal grant applications requested less than 3 weeks before the deadline will include a
$2,500 fee.

Communities are also asked to prioritize utilizing CPRC for grant administration of successfully
awarded proposals over other external agencies to support the longevity and growth of CPRC’s
grant services. Grant administration costs can be built into grant applications.

TERMS
The term of this agreement shall be entered into April 1, 2024, through June 30, 2025.

] Central Pines Regional Council
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CENTRAL & PINES

REGIONAL COUNCIL

2024-2025 Grant Assistance Program

Proposal

Program Overview

Central Pines Regional Council will administer a comprehensive grant program that assists local
governments with grant tracking, proposal development, grant writing and reporting, and funding
agency engagement on the influx of federal and state funding opportunities. Participating communities
will be able to request help for their own grant applications and will have regular meetings with
assigned project leads to assist with internal collaboration between departments, discuss potential
projects, and give guidance on eligible funding sources.

Program Contacts

Alana Keegan,
Local Government Services Director

Lindsay Whitson,
Community & Economic Development Director

Tara Nattress,
Senior Management Analyst

Central Pines Regional Council Responsibilities:

e Managing all program administration including hiring and oversight of program staff,
coordination with contractual and external partners, and financial oversight.

e Communicating regularly with local government staff to discuss potential projects, additional
funding opportunities, and opportunities for multi-jurisdictional applications.

e Tracking a wide range of funding sources to monitor and identify opportunities for program
communities.

e  Working with local government staff to move projects from ideation to submitted applications:
develop competitive project ideas, and coordinate with partners or sub-recipients and
associated funding sources.

e Qverseeing project management for grant proposal writing, proposal development, stakeholder
coordination, application submission, and grant evaluations.

e Establishing strong relationships with state/federal funding agencies identified as priorities and
facilitating meetings with agencies to talk through project ideas and funding alignment.

Local Government Responsibilities:
e Providing up-to-date information on local funding goals, priorities, and project needs.
e Assisting with proposals and applications by providing internal documentation, resources, or
plans in a timely manner.
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e Assigning a program contact(s) to ensure continuity of operations that can work with the Central
Pines staff on information dissemination and coordination internally.

Program Cost and Program Sustainability

The Town of Apex will pay a prorated amount for FY 24 of $6,250 and $25,000 beginning FY 25 and be
provided with all the services listed above, with the following limitations on federal grant applications.
These stipulations ensure that the CPRC team can provide the most effective and high-quality products.

e CPRC will write up to four (4) federal grant applications each year. Additional applications can be
requested at a rate of $80/hour.

e Federal grant applications requested less than 3 weeks before the deadline will include a $2,500
fee.

Communities are also asked to prioritize utilizing CPRC for grant administration of successfully awarded
proposals over other external agencies to support the longevity and growth of CPRC’s grant services.
Grant administration costs can be built into grant applications.

TERMS

The term of this agreement shall be entered into April 9, 2024, through June 30, 2025. If you agree with
the terms of this service agreement, please indicate by signing below and returning a signed original to
Central Pines Regional Council. This confirms your intention to accept the scope of work and you are
confirming the encumbrance of funds sufficient to pay the fees for services rendered.

SIGNATURES

Town of Apex Central Pines Regional Council
By: By:

Signature: Signature:

Title: Title:

Date: Date:

This instrument has been pre-audited in the manner required by the Local Government Budget and
Fiscal Control Act.

(Signature of Finance Director)

I Central Pines Regional Council
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for consideration by the Apex Town Council

ltem Type: CONSENT AGENDA
Meeting Date: April 9, 2024

ltem Details

Presenter(s): Marla Y. Newman, Director
Department(s): Community Development & Neighborhood Connections

Requested Motion

Motion to approve a three-year contract with HR&A Advisors, Inc, effective April 9, 2024 through April 8, 2027
to implement, host and maintain a data dashboard, and to authorize the Interim Town Manager, or their
designee, to execute the contract on behalf of the Town.

Approval Recommended?

Yes

[tem Details
The Community Development and Neighborhood Connections Department is a newly formed team for the
town. When fully developed, this department will support the following programs to ensure that Apex is a
welcoming community with engaged residents, quality neighborhoods, and housing choice and

affordability for anyone that wants to live in Apex.

Part of the newly formed CDNC department’s current priority projects is to develop and maintain an online
dashboard and produce an annual housing report to increase public accessibility to key affordable housing
information. HR&A Advisors, Inc. (HR&A) was selected to assist with this project. Their organizations focus
is to help create more equitable, resilient, and dynamic communities. Their work turns vision into action

through rigorous analysis, strategy development, and implementation planning.

HR&A Advisors, Inc will perform the following Scope of Services:

e Implement the product options selected by Client from the HR&A Housing Dashboard Product
Options Form set forth in Exhibit D (attached) and launch such customized version of the HR&A
Housing Dashboard.

e Host the customized version of the HR&A Housing Dashboard for Client for three years following its
launch, unless HR&A's services are sooner terminated as set forth under the termination provision of

the Agreement.
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e While hosting, perform basic annual maintenance services to maintain data connections with the
most recently available data, functioning maps and charts, subject to the terms and conditions set

forth in the Agreement.

Attachments

e CN6-A1: Contract - HR&A - Housing Data Dashboard
e CN6-A2: Exhibit D (portions highlighted were selected by Client) - HR&A - Housing Data Dashboard
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Apex Housing Dashboard, Town of Apex, NC
CONTRACT

This agreement (together with any other documents incorporated herein by
reference and related exhibits and schedules, the “Agreement”) is made and
effective as of the __ day of _April__, 2024 (the “Effective Date") by and between the
Town of Apex, NC (“Client”), and HR&A Advisors, Inc., a corporation organized and
existing under the laws of the State of New York (“Consultant”) (Client and
Consultant each a “Party” and together and collectively, the “Parties”).

WITNESSETH THAT:

WHEREAS, Client desires to develop a public-facing housing dashboard (the
“Dashboard”) to track housing challenges and key housing metrics in Apex (the
“Project”), and

WHEREAS, Client desires to retain the Consultant to provide services and
deliverables in connection with the Project;

NOW, THEREFORE, the Parties hereto mutually agree as follows:

1. Scope of Services. The Consultant agrees to perform services (the
“Services”) for Client in connection with the Project as further described in “Exhibit
A,” which is attached to and is a part of this Agreement, and in accordance with the
terms and conditions set forth in this Agreement, including but not limited to the
General Terms set forth in “Exhibit B,” which is attached to and is a part of this
Agreement.

2. Schedule. Consultant anticipates that the Services set forth in Section
1 of Exhibit A will be completed within six (6) months following the date this
Agreement is executed by the Parties, provided that Client fulfills its obligations
herein, and subject to modification by mutual agreement by the Parties, with the
Services set forth in Sections 2 and 3 of Exhibit A to be provided during the three-
year period that immediately follows the launch referenced in Section 1 of Exhibit A.

3. Personnel. The Consultant represents that it has, or will secure, at its
own expense, all personnel or subconsultants required to perform the Services.
Such personnel shall not be employees of or have any contractual relationship with
Client. All Services will be performed by the Consultant or under its supervision, and
all personnel engaged in the work shall be fully qualified and shall be authorized
under state, federal and local law to perform such Services.
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4. Fees and Expenses; Payment Terms; Interest on Late Payments. The
cost of Services will be invoiced by the Consultant on the basis and rates set forth in
Exhibit C, which is attached to and is a part of this Agreement. Invoices will be
transmitted monthly by the Consultant to Client and will include requests for
reimbursement of reasonable expenses incurred by the Consultant in performance
of the Scope of Services at cost, such as third party data costs that are discussed
with the Client before purchase. Client shall remit payment within 30 days of
receipt of the invoice.

(a) In consideration of the provision of the Services by Consultant
and the rights granted to Client under this Agreement, Client shall pay the fees set
forth in this Agreement. Invoices will be transmitted monthly by the Consultant to
Client and will include requests for reimbursement of expenses incurred by the
Consultant in performance of the Scope of Services at cost.

(b) Client agrees to reimburse Consultant for all reasonable travel
and out-of-pocket expenses incurred by Consultant in connection with the
performance of the Services, not to exceed $2,000.00.

(c) Client shall pay all invoiced amounts due to Consultant within
30 days from the date of Consultant's invoice. Client shall make all payments
hereunder in US dollars by Wire Transfer or ACH.

(d) In the event payments are not received by Consultant within 60
days after becoming due, Consultant may:

(i) charge interest on any such unpaid amounts at a rate of
1% per month or, if lower, the maximum amount permitted under
applicable law, from the date such payment was due until the date
paid;

(i) upon written notice to Client, suspend performance for
all Services until payment has been made in full.

5. Term, Termination, Suspension for Cause.

(a) This Agreement shall commence as of the Effective Date and
shall continue thereafter through the expiration of the three-year term referenced
in Section 2 of Exhibit A unless sooner terminated pursuant to the provisions of this
Agreement.

(b) Either Party may terminate this Agreement, effective upon
written notice to the other Party (the "Defaulting Party"), if the Defaulting Party:
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(i) materially breaches this Agreement, and the Defaulting Party
does not cure such breach or provide a plan of cure acceptable to the non-
Defaulting Party within 30 days after receipt of written notice of such breach,
or such material breach is incapable of cure;

(ii) becomes insolvent or admits its inability to pay its debts
generally as they become due;

(iii) becomes subject, voluntarily or involuntarily, to any
proceeding under any domestic or foreign bankruptcy or insolvency law,
which is not fully stayed within seven business days or is not dismissed or
vacated within 45 business days after filing;

(iv) is dissolved or liquidated or takes any corporate action for
such purpose;

(V) makes a general assignment for the benefit of creditors; or

(vi) has a receiver, trustee, custodian, or similar agent appointed
by order of any court of competent jurisdiction to take charge of or sell any
material portion of its property or business.

(c) Notwithstanding anything to the contrary in Section 5(a),
Consultant may immediately terminate this Agreement upon written notice to Client
if Client fails to pay any amount when due hereunder: (i) and such failure continues
for 15 days after Client's receipt of written notice of nonpayment.

(d) If Client fails to make payments to the Consultant in
accordance with this Agreement, in addition to the right of termination of this
Agreement as set forth herein, at the Consultant’'s option and upon written notice to
Client, Consultant may suspend some or all performance of Services under this
Agreement and retain all deliverables and other work product (including without
limitation the intellectual property rights therein) for which payment is outstanding.
In the event of a suspension of some or all Services, retention of deliverables and
other work product and/or the termination of the Agreement by the Consultant, the
Consultant shall have no liability to Client for delay or damage caused Client
because of such suspension of Services. Before resuming Services, the Consultant
shall be paid all sums due prior to suspension and any expenses incurred in the
interruption and resumption of the Services. The decision by the Consultant not to
cease or suspend Services or any portion thereof, or the decision by the Consultant
to suspend certain but not all Services under this Agreement, shall not constitute a
waiver of its right to suspend or terminate performance of any or all Services under
this Agreement so long as payments of undisputed amounts remain outstanding.
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6. Equal Employment Opportunity. The Consultant will not discriminate
against any employee or applicant for employment with regard to race, religion, sex,
sexual orientation, gender identity, color, national origin, age, or disability. The
Consultant will act to ensure that applicants are employed, and that employees are
treated during employment, without regard to race, religion, sex, sexual orientation,
gender identity, color, national origin, age or disability.

7. Retention of Records. Consultant shall maintain all records pertaining
to this contract for three (3) years after Client makes final payment or longer as
required by applicable law.

8. Indemnification

(a) Consultant shall indemnify, defend and hold harmless Client
and its officers, employees, agents and permitted assigns from and against any and
all suits, claims, losses, damages, charges, or expenses, whether direct or indirect,
and liability of every name and nature to which they or any of them may be put or
subjected by reason of any personal injury or damage to real or tangible property,
including reasonable attorneys’ fees (collectively, “Losses”) arising from or in
connection with any breach by Consultant under this Agreement.

In no event shall any officer, shareholder, member, employee or agent of
Consultant or Client (or any of Consultant's or Client's affiliates) be personally liable
for the performance of either Party’s obligations hereunder.

0. Entire Agreement. This Agreement, together with any other
documents incorporated herein by reference and related exhibits and schedules,
including but not limited to the Scope of Services attached as Exhibit A, General
Terms attached as Exhibit B, Fee Schedule attached as Exhibit C and Product
Options Form attached as Exhibit D, constitute the sole and entire agreement of the
Parties hereto with respect to the subject matter contained herein, and supersedes
all prior and contemporaneous understandings, agreements, representations and
warranties, both written and oral, with respect to such subject matter.

10. Client's Obligations. Client shall:

(a) Reasonably cooperate with Consultant in all matters relating to the
Services;

(b) respond promptly to any Consultant request to provide direction,
information, approvals, authorizations, or decisions that are reasonably necessary
for Consultant to perform Services in accordance with the requirements of this
Agreement; and
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(c) provide such Client materials or information as Consultant may
reasonably request and Client considers reasonably necessary to carry out the
Services in a timely manner and ensure that such Client materials or information
are complete and accurate in all material respects.

11.  Client's Acts or Omissions. If Consultant's performance of its
obligations under this Agreement is prevented or delayed by any act or omission of
Client or its agents, subcontractors, consultants, or employees, Consultant shall not
be deemed in breach of its obligations under this Agreement or otherwise liable for
any costs, charges, or losses sustained or incurred by Client, in each case, to the
extent arising directly or indirectly from such prevention or delay. [Notwithstanding
Section 12(b) and Section 12(c) below, if Consultant's performance of its obligations
under this Agreement is prevented or delayed by any act or omission of Client or its
agents, subcontractors, consultants, or employees, Consultant may, by giving notice
to Client, change the Services with respect to: (i) the fees, to which Consultant may
add a delay charge to recover from Client the costs incurred from such delay; (ii)
performance dates, and (iii) the allocation of resources.]

12. Change Orders.

(a) If either Party wishes to change the scope or performance of the
Services, it shall submit details of the requested change to the other Party in writing.
Consultant shall, within a reasonable time after such request, provide a written
estimate to Client of:

(i) the likely time required to implement the change;

(i) any necessary variations to the fees and other charges
for the Services arising from the change;

(iii)  the likely effect of the change on the Services; and

(iv)  any other impact the change might have on the
performance of this Agreement.

(b) Promptly after receipt of the written estimate, the Parties shall
negotiate and agree in writing on the terms of such change (a "Change Order").
Neither Party shall be bound by any Change Order unless mutually agreed upon in
writing in accordance with Section 27.

(© Notwithstanding the above, Consultant may, from time to time
change the Services without the consent of Client provided that such changes do
not materially affect the nature or scope of the Services, or the fees or any
performance dates set forth in this Agreement.
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(d) Consultant may charge for the time it spends assessing and
documenting a change request from Client on a time and materials basis in
accordance with this Agreement.

13.  Taxes. Client shall be responsible for all sales, use and excise taxes,
and any other similar taxes, duties and charges of any kind imposed by any federal,
state, or local governmental entity on any amounts payable by Client hereunder.

14. Intellectual Property. All intellectual property rights, including
information, models, methodologies, technology, documentation, material, software
(including reusable source code of general applicability), code, copyrights, patents,
patent disclosures and inventions (whether patentable or not), trademarks, service
marks, trade secrets, know-how, and other confidential information, trade dress,
trade names, logos, corporate names and domain names, together with all of the
goodwill associated therewith, improvements, derivative works and all other rights
(collectively, "Intellectual Property Rights") in and to all documents, work product
and other materials that are delivered to Client under this Agreement or are
prepared by or on behalf of Consultant in the course of performing the Services,
including any items identified as such in this Agreement (collectively, the
"Deliverables") except for any Confidential Information of Client or Client materials
shall be owned exclusively by Consultant. Consultant hereby grants Client a license
to use all Intellectual Property Rights in the Deliverables free of additional charge
and on a non-exclusive, worldwide, non-transferable, non-sublicensable, fully paid-
up, royalty-free basis, solely to the extent necessary to enable Client to make
reasonable noncommercial use of the Deliverables and the Services.

15. Confidential Information.

(a) All non-public, confidential or proprietary information of Consultant,
including, but not limited to, trade secrets, technology, information pertaining to
business operations and strategies, and information pertaining to customers,
pricing, and marketing (collectively, "Confidential Information"), disclosed by
Consultant to Client, whether disclosed orally or disclosed or accessed in written,
electronic or other form or media, and whether or not marked, designated or
otherwise identified as "confidential," in connection with the provision of the
Services and this Agreement is confidential, and shall not be disclosed or copied by
Client without the prior written consent of Consultant unless disclosure is required
under North Carolina Public Records Act. Confidential Information does not include
information that is:

(i) inthe public domain;

(ii) known to Client at the time of disclosure; or
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(iii) rightfully obtained by Client on a non-confidential basis from a third
party.

(b) Client agrees to use the Confidential Information only to make use of
the Services and Deliverables as provided under this Agreement.

(c) Consultant shall be entitled to injunctive relief for any violation of this
Section.

16. Limitation of Liability.

(a) IN NO EVENT SHALL CONSULTANT BE LIABLE TO CLIENT ORTO
ANY THIRD PARTY FOR ANY LOSS OF USE, REVENUE OR PROFIT OR LOSS OF
DATA OR DIMINUTION IN VALUE, OR FOR ANY CONSEQUENTIAL, INCIDENTAL,
INDIRECT, EXEMPLARY, SPECIAL, OR PUNITIVE DAMAGES WHETHER ARISING
OUT OF BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE), OR
OTHERWISE, REGARDLESS OF WHETHER SUCH DAMAGES WERE FORESEEABLE
AND WHETHER OR NOT CONSULTANT HAS BEEN ADVISED OF THE POSSIBILITY
OF SUCH DAMAGES, AND NOTWITHSTANDING THE FAILURE OF ANY AGREED OR
OTHER REMEDY OF ITS ESSENTIAL PURPOSE.

(b) IN NO EVENT SHALL CONSULTANT'S AGGREGATE LIABILITY
ARISING OUT OF OR RELATED TO THIS AGREEMENT, WHETHER ARISING OUT OF
OR RELATED TO BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE) OR
OTHERWISE, EXCEED THE AGGREGATE AMOUNTS PAID OR PAYABLE TO
CONSULTANT IN THE SIX-MONTH PERIOD PRECEDING THE EVENT GIVING RISE
TO THE CLAIM.

17.  Waiver. No waiver by Consultant of any of the provisions of this
Agreement is effective unless explicitly set forth in writing and signed by Consultant.
No failure to exercise, or delay in exercising, any rights, remedy, power, or privilege
arising from this Agreement operates or may be construed as a waiver thereof. No
single or partial exercise of any right, remedy, power, or privilege hereunder
precludes any other or further exercise thereof or the exercise of any other right,
remedy, power, or privilege.

18. Force Majeure. Other than Client's payment obligations hereunder, no
Party shall be liable or responsible to the other Party, or be deemed to have
defaulted under or breached this Agreement, for any failure or delay in fulfilling or
performing any term of this Agreement, when and to the extent such failure or
delay is caused by or results from acts beyond the impacted Party's ("Impacted
Party") control, including, without limitation, the following force majeure events
("Force Majeure Event(s)"): (a) acts of God; (b) flood, fire, earthquake, or explosion; (
¢) war, invasion, hostilities (whether war is declared or not), terrorist threats or acts,
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riot or other civil unrest; (d) government order, law, or action; (e) embargoes or
blockades in effect on or after the date of this Agreement; (f) national or regional
emergency; (g) strikes, labor stoppages or slowdowns or other industrial
disturbances; (h) telecommunication breakdowns, power outages or shortages, lack
of warehouse or storage space, inadequate transportation services, or inability or
delay in obtaining supplies of adequate or suitable materials; and (i) other events
beyond the control of the Impacted Party. The Impacted Party shall promptly give
notice to the other Party, stating the period of time the Force Majeure Event is
expected to continue. The Impacted Party shall use diligent efforts to end the failure
or delay and ensure the effects of such Force Majeure Event are minimized. The
Impacted Party shall resume the performance of its obligations as soon as
reasonably practicable after the removal of the cause.

19.  Assignment. Client shall not assign any of its rights or delegate any of
its obligations under this Agreement without the prior written consent of
Consultant. Any purported assignment or delegation in violation of this Section is
null and void. No assignment or delegation relieves Client of any of its obligations
under this Agreement. Notwithstanding the foregoing, claims for money may be
assigned to a bank, trust company, or other financial institution without such
approval, with notice of any such assignment or transfer to be furnished promptly
to the non-assigning Party.

20. Relationship of the Parties. The relationship between the Parties is
that of independent contractors. Nothing contained in this Agreement shall be
construed as creating any agency, partnership, joint venture or other form of joint
enterprise, employment, or fiduciary relationship between the Parties, and neither
Party shall have authority to contract for or bind the other Party in any manner
whatsoever.

21. No Third-Party Beneficiaries. This Agreement shall be binding upon
and inure to the benefit of each Party hereto and their respective successors and
assigns. This Agreement is for the sole benefit of the Parties hereto and their
respective successors and permitted assigns and nothing herein, express or implied,
is intended to or shall confer upon any other person or entity any legal or equitable
right, benefit or remedy of any nature whatsoever under or by reason of these
terms.

22.  Governing Law. All matters arising out of or relating to this Agreement
are governed by and construed in accordance with the internal laws of the State of
North Carolina without giving effect to any choice or conflict of law provision or rule.

23.  Submission to Jurisdiction. Any legal suit, action, or proceeding arising
out of or relating to this Agreement shall be instituted in the federal courts of the
United States of America or the courts of the State of North Carolina in each case
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located in Wake County, North Carolina, and each Party irrevocably submits to the
exclusive jurisdiction of such courts in any such suit, action, or proceeding.

24, Notices. All notices, requests, consents, claims, demands, waivers, and
other communications hereunder (each, a "Notice") shall be in writing and
addressed to the Parties at the addresses set forth in this Agreement or to such
other address that may be designated by the receiving Party in writing. All Notices
shall be delivered by personal delivery, nationally recognized overnight courier (with
all fees pre-paid), facsimile (with confirmation of transmission) or email or certified
or registered mail (in each case, return receipt requested, postage prepaid). Except
as otherwise provided in this Agreement, a Notice is effective only (a) upon receipt
of the receiving Party, and (b) if the Party giving the Notice has complied with the
requirements of this Section.

If to Client: Marla Newman
Director, Community Development and Neighborhood
Connections
Town of Apex, NC
Marla.newman@apexnc.org

If to Consultant: Phillip Kash
Partner, HR&A Advisors
99 Hudson Street, 3™ Floor, New York, NY 10013
pkash@hraadvisors.com

25.  Severability. If any term or provision of this Agreement is invalid,
illegal, or unenforceable in any jurisdiction, such invalidity, illegality, or
unenforceability shall not affect any other term or provision of this Agreement or
invalidate or render unenforceable such term or provision in any other jurisdiction.

26.  Survival. Provisions of these terms, which by their nature should apply
beyond the term of this Agreement, will remain in force after any termination or
expiration of this Agreement including, but not limited to, the following provisions:
Indemnification, Intellectual Property, Confidentiality, Governing Law, Submission to
Jurisdiction, and Survival.

27.  Amendment and Modification. This Agreement may only be amended
or modified in a writing which specifically states that it amends this Agreement and
is signed by an authorized representative of each Party.

28.  Counterparts. This Agreement may be executed in multiple
counterparts and by facsimile signature, each of which shall be deemed an original
and all of which together shall constitute one instrument.
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[REMAINDER OF PAGE DELIBERATELY BLANK.
SIGNATURE PAGE AND EXHIBITS FOLLOW.]

IN WITNESS WHEREOF, Town of Apex and the Consultant have executed this
Agreement as of the date first written above.

HR&A Advisors, Inc. Town of Apex
By:
Phillip Kash, Partner Signature

Print Name, Title

This instrument has been preaudited in the manner required by the Local Government Budget and Fiscal
Control Act.

Antwan Morrison, Finance Director
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Exhibit A: Scope of Services

Consultant will perform the following Scope of Services:

1. Implement the product options selected by Client from the HR&A Housing
Dashboard Product Options Form set forth in Exhibit D below and launch such
customized version of the HR&A Housing Dashboard.

2. Host the customized version of the HR&A Housing Dashboard for Client for
three years following its launch, unless HR&A's services are sooner terminated
as set forth under the termination provision of the Agreement.

3. While hosting, perform basic annual maintenance services to maintain data
connections with the most recently available data, functioning maps and charts,
subject to the terms and conditions set forth in the Agreement.
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Exhibit B: General Terms

1. Access; Use. HR&A authorizes Client to access and use the Dashboard,
and to provide the public with access to and use of the Dashboard, strictly in
accordance with this Agreement and any related documentation that HR&A
provides Client. Client shall ensure that its employees and contractors comply with
HR&A's instructions regarding Dashboard access, usage, and restrictions as
described in this Agreement. Client agrees to immediately notify HR&A if Client
learns or suspects that any of its employees or contractors have violated this
Agreement or that any of Client’s access credentials have been compromised or
have been known to (or accessed by) an unauthorized person.

2. Restrictions. Except as may be expressly permitted by applicable law
or expressly authorized by the Dashboard, Client shall not:

(a) copy the Dashboard or develop a software product that
competes with the Dashboard;

(b) modify, translate, adapt, or otherwise create derivative works
or improvements, whether or not patentable, of the Dashboard;

(© reverse engineer, disassemble, decompile, decode, or
otherwise attempt to derive or gain access to the source code of the Dashboard or
any part thereof;

(d) remove, delete, alter, or obscure any trademarks or any
copyright, trademark, patent, or other intellectual property or proprietary rights
notices from the Dashboard, including any copy thereof;

(e) rent, lease, lend, sell, sublicense, assign, distribute, publish,
transfer, or otherwise make available the Dashboard, or any features or
functionality of the Dashboard, to any third party for any reason, including by
making the Dashboard available on a network where it is capable of being accessed
by more than one device at any time; except for the limited purpose of making the
Dashboard available to members of the general public;

(f) use any robot, spider, scraper or other automatic device,
process, or means to access the Dashboard for any purpose, including monitoring ,
extracting or copying any of the material on the Dashboard;

(g use any manual process to monitor or copy any of the material
on the Dashboard, or for any other purpose not expressly authorized in this
Agreement, without HR&A's prior written consent;
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(h) frame, mirror, or otherwise incorporate the Dashboard or any
portion of the Dashboard as part of any other mobile application, website, or
service, without HR&A'’s prior written consent;

(i use the Dashboard in any manner that could disable,
overburden, damage, or impair the Dashboard or interfere with any other party's
use of the Dashboard; or

) remove, disable, circumvent, or otherwise create or implement
any workaround to any copy protection, rights management, or security features in
or protecting the Dashboard.

HR&A may audit Client's use of the Dashboard to confirm that Client is complying
with this Agreement. Client shall cooperate with HR&A in this audit, and make
available all information and materials that HR&A requests to conduct the audit.
HR&A may suspend Client's access to the Dashboard if HR&A believes that Client is
violating this Agreement or that suspension is otherwise necessary to protect the
security, integrity, or other users of the Dashboard.

3. Reservation of Rights. Client does not acquire any ownership interest
in the Dashboard or license to any underlying software code or algorithms, or any
other rights thereto other than to use the Dashboard in accordance with this
Agreement. HR&A, and its licensors and service providers, if any, reserve and shall
retain its or their entire right, title, and interest in and to the Dashboard, including
all copyrights, trademarks, and other intellectual property rights therein or relating
thereto, and all improvements thereto. If Client provides oral or written feedback
(“Feedback”) on the features, functionality, overall performance, and other
characteristics of the Dashboard, Client agrees to hereby assign all its rights in
Feedback and any intellectual property rights therein to HR&A, without
compensation. Client will not acquire any rights in the Dashboard by providing
Feedback.

4. Collection and Use of Information. Client acknowledges that when
someone uses the Dashboard, automatic means (including, for example, cookies
and web beacons) may be used to collect information about the user’'s computer or
mobile device and about the user’s use of the Dashboard. Users also may be
required to provide certain information about themselves as a condition to using
the Dashboard or certain of its features or functionality. All information collected by
or on behalf of Client through or in connection with the Dashboard shall be subject
to an appropriate Privacy Policy that Client shall cause to be disclosed to such users
in accordance with applicable law.
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5. End User Terms of Use. Third parties that access the Dashboard (“End
Users”) will need to agree to terms of use as HR&A may reasonably require, as a
condition to such access and use by End Users.

6. Updates. HR&A may from time to time in its sole discretion develop
and provide Dashboard updates, which may include upgrades, bug fixes, patches,
other error corrections, and/or new features (collectively, including related
documentation, "Updates"). Updates may also modify or delete in their entirety
certain features and functionality. Client agrees that HR&A has no obligation to
provide any Updates or to continue to provide or enable any particular features or
functionality. Client further agrees that all Updates will be deemed part of the
Dashboard and be subject to all terms and conditions of this Agreement.

7. Third-Party Materials; Capacity. The Dashboard may display, include,
or make available third-party content (including data, information, applications, and
other products, services, and/or materials) or provide links to third-party websites
or services ("Third-Party Materials"). Client acknowledges and agrees that HR&A is
not responsible for Third-Party Materials, including their accuracy, completeness,
timeliness, validity, copyright compliance, legality, decency, quality, continued
availability, or any other aspect thereof. HR&A does not assume and will not have
any liability or responsibility to Client or any other person or entity for any Third-
Party Materials. Third-Party Materials and links thereto are provided solely as a
convenience to Client, and Client accesses and uses them entirely at Client's own
risk and subject to such third parties' terms and conditions. Client further
acknowledges that HR&A is neither a municipal advisor nor an appraiser and is not
performing the services of a municipal advisor or providing appraisal services in
performing services under this Agreement and making available through the
Dashboard various third-party content and other information.

8. Term and Termination.

(a) HR&A may terminate this Agreement at any time with or without
notice for any reason, including if HR&A ceases to support the Dashboard; if third-
party data is no longer available, or access is restricted or the content is altered to
the extent Client is unable to use said data for its intended purpose. HR&A may
terminate this Agreement immediately upon notice if Client violates any of the
terms and conditions of this Agreement.

(b) Upon termination:

(i) all rights granted to Client under this Agreement will also terminate;
and

(i) Client must cease all use of the Dashboard.
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(© Termination will not limit any of HR&A's rights or remedies at law or in
equity.

9. Disclaimer of Warranties. THE DASHBOARD ACCESS IS PROVIDED TO
CLIENT "AS IS" AND WITH ALL FAULTS AND DEFECTS WITHOUT WARRANTY OF ANY
KIND. TO THE MAXIMUM EXTENT PERMITTED UNDER APPLICABLE LAW, HR&A, ON
ITS OWN BEHALF AND ON BEHALF OF ITS AFFILIATES AND ITS AND THEIR
RESPECTIVE LICENSORS AND SERVICE PROVIDERS, EXPRESSLY DISCLAIMS ALL
WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY, OR OTHERWISE, WITH
RESPECT TO THE APPLICATION, INCLUDING ALL IMPLIED WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, TITLE, AND NON-
INFRINGEMENT, AND WARRANTIES THAT MAY ARISE OUT OF COURSE OF DEALING,
COURSE OF PERFORMANCE, USAGE, OR TRADE PRACTICE. WITHOUT LIMITATION TO
THE FOREGOING, COMPANY PROVIDES NO WARRANTY OR UNDERTAKING, AND
MAKES NO REPRESENTATION OF ANY KIND THAT THE APPLICATION WILL MEET
CLIENT'S REQUIREMENTS, ACHIEVE ANY INTENDED RESULTS, BE COMPATIBLE, OR
WORK WITH ANY OTHER SOFTWARE, APPLICATIONS, SYSTEMS, OR SERVICES,
OPERATE WITHOUT INTERRUPTION, MEET ANY PERFORMANCE OR RELIABILITY
STANDARDS, OR BE ERROR-FREE, OR THAT ANY ERRORS OR DEFECTS CAN OR WILL
BE CORRECTED.

SOME JURISDICTIONS DO NOT ALLOW THE EXCLUSION OF OR
LIMITATIONS ON IMPLIED WARRANTIES OR THE LIMITATIONS ON THE APPLICABLE
STATUTORY RIGHTS OF A CONSUMER, SO SOME OR ALL OF THE ABOVE EXCLUSIONS
AND LIMITATIONS MAY NOT APPLY TO CLIENT.

10.  Waiver. No failure to exercise, and no delay in exercising, on the part
of either party, any right or any power hereunder shall operate as a waiver thereof,
nor shall any single or partial exercise of any right or power hereunder preclude
further exercise of that or any other right hereunder. In the event of a conflict
between this Agreement and any applicable purchase or other terms, the terms of
this Agreement shall govern.
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Exhibit C: Fee Schedule

Customize and Launch Apex $30k plus additional fees for custom features
Housing Dashboard:

Host Dashboard for Client and

provide basic annual $8k billed annually
maintenance:
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Exhibit D:

HR&A Housing Dashboard
Product Description for Apex, NC

Options Digital Dashboard Data Engagement/Feedbac  Price
Housing Customization k/
Needs Support
Assessment
Premium e Premium e Select 8 basic e Upto5 e 2scoping meetings e $30k launch
Product - housing and premium custom map (selectanditerate o $8k annual
customizatio needs indicators for layers on indicators and maintenance
nand assessment each category Upto3 map layers)  Additional setup
proprietary report, (demographics, additional e 1 facilitated fee based on
data and auto- housing supply, local data stakeholder custom features
analysis. updated etc.) with ability sources feedback work (see below).
e 5 to customize 2 custom session
comparison indicator charts per e 2rounds of client
geographies categories. local data feedback
source e 10 annual support

e Premium map
layers

hours

Price includes:

with most recently available data, functioning maps and charts

HR&A Advisors, Inc. | Housing Dashboard Agreem

3-year platform hosting by HR&A
Basic annual maintenance while platform is hosted by HR&A - maintaining data connections
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Feature Descriptions

Feature

Description

Basic Digital
Housing Needs
Assessment Report

Standardized housing needs assessment exploring population, economic,
housing supply and housing affordability trends using publicly-available data.
Includes 3 comparison geographies for some charts.

Premium Digital
Housing Needs
Assessment Report

Premium housing needs assessment exploring population, economic, housing
supply and housing affordability trends using publicly-available and third-party
data and proprietary data analysis. Includes 5 comparison geographies for some
charts.

Basic Map Layers

Standardized map layers for population, economic, housing supply and housing
affordability indicators.

Premium Map
Layers

Custom map layers using local data sources such as zoning data, custom
geographic boundaries (e.g., council districts), or environmental data.

Comparisons

Geographic comparisons for specified charts at the place, county, city or state
level.

HR&A Advisors, Inc. | Housing Dashboard Agreem

- Page 18 of 23




Data and Indicators
Explanation of Terms

Comparison | What Definition Visualization Options

Temporal How the indicator has Indicator is shown at multiple Line Chart; Bar Chart
changed over time is points in time, or the percent (additional bars for
important change is calculated between each year or period)

points in time.

Geographic | How the indicator Indicator is shown for multiple Choropleth Map; Line
compares across geographies of the same or or Bar Chart (additional
different places is different level. lines or bars for each
important geography)

Cross- How the indicator Categories of the indicator are Bar Chart; Stacked Bar

Sectional compares across compared to one another or to Chart; Pie Chart;
different categories is their share of the total. Stacked Line Chart
important (additional lines for

each category)

Benchmark | How the indicator Indicator is compared to an Line or Bar Chart with
compares to an external agreed-upon benchmark metric. Benchmark Line
benchmark is important

Indicators

Indicator

Format

Data
Source(s)

Time Period

Comparison

Population
Over Time

Line Chart

ACS 5-Year

10 years

Temporal

Comparative
Population
Change

Line Chart

ACS 5-Year

10 years of
change
relative to YO

Temporal/Geographic

Population by

Age

Bar Chart

ACS 5-Year

Y0, Y5, Y10

Temporal/Cross-Sectional

Households
Over Time

Line Chart

ACS 5-Year

10 years

Temporal

Share of
Households
That Have
Children by
Number of
Adults

Pie Chart

ACS 5-Year

1 year

Cross-Sectional

Households
by Size

Bar Chart

ACS 5-Year

10 years

Temporal/Geographic

Share of
Family
Households
by Age of
Children

Stacked Bar Chart

ACS 5-
Year/PUMS

Y0, Y5, Y10

Temporal/Cross-Sectional

HR&A Advisors, Inc. | Housing Dashboard Agreem
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Households Stacked Bar Chart ACS 5-Year YO0, Y5,Y10 Temporal/Cross-Sectional
by Tenure

Tenure of Stacked Bar Chart ACS 5-Year YO0, Y5,Y10 Temporal/Cross-Sectional
Households
with Children

Homelessness Line Chart HUD Point 10 years Temporal/Geographic
Over Time In Time

Youth Line Chart HUD Point 10 years Temporal/Geographic
Homelessness In Time
Over Time

Household Pie Chart ACS 5-Year 1 year Cross-Sectional
Racial
Composition

Change in Bar Chart ACS 5-Year 5-year and Temporal/Cross-Sectional
Households 10-year

by change

Race/Ethnicity

Household Pie Chart ACS 5-Year 1year Cross-Sectional
Income
Distribution

Household Pie Chart ACS 5-Year 1 year Cross-Section
Income

Distribution

for Children

Change in Bar Chart ACS 5-Year  5-year and Temporal/Cross-Sectional
Households 10-year

by Income change

Group

Comparative Line Chart ACS 5-Year 10years Geographic
Median
Income

Median Bar Chart ACS 5-Year 1 year Cross-Sectional
Earnings by
Educational
Attainment

Median Line Chart ACS 5-Year 10years Temporal/Cross-Sectional
Income by
Race/Ethnicity

Median Line Chart ACS 5-Year 10years Temporal
Household

Income by

Tenure

Child Poverty  Line Chart ACS 5-Year 10 years Temporal
Rate Over
Time

Family Choropleth Map ACS 5-Year 1year Geographic
Poverty Rate

Child Poverty  Choropleth Map ACS 5-Year 1year Geographic
Rate

10-Year Choropleth Map ACS 5-Year  10-year
Change in change
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Child Poverty

Rate

Median Choropleth Map ACS 5-Year 1year Geographic

Income

10-Year Choropleth Map ACS 5-Year  10-year Temporal/Geographic
Population change

Change

Population Choropleth Map ACS 5-Year 1 year Geographic

Density

Predominant  Choropleth Map ACS 5-Year 1 year Cross-Sectional/ Geographic
Racial/Ethnic

Group

Jobs/Economics

Indicator Format Data Time Period Comparison
Source(s)

Total Jobs Line Chart BLS 10 years Temporal

Comparative Unemployment Line Chart BLS 10 years Temporal/Geographic

Rate

Comparative Labor Force Line Chart BLS 10 years Temporal/Geographic

Participation Rate

Top 5 Occupations Bar Chart BLS 1 year Cross-Sectional

Median Wage for Top 5 Bar Chart BLS 1 year Cross-Sectional

Occupations

5 Fastest Growing Occupations Bar Chart BLS 5-year change Temporal/Cross-
Sectional

Median Wage for 5 Fastest Bar Chart BLS 1 year Cross-Sectional

Growing Occupations

Median Income Choropleth ACS 5-Year 1 year Geographic

Map
Housing Supply
Indicator Format Data Source(s) Time Period Comparison
Housing Starts by Year Line Chart Building Permit 10 years Temporal
(Buildings and Units) Survey
Units Permitted Per 1,000 Line Chart BLS; Building 10 years Temporal/Geographic
Jobs Created Over Time Permit Survey
Cumulative Change in Units Line Chart ACS 5-Year 10 years of Temporal/Cross-Sectional
by Building Typology change

relative to YO

Units by Decade Built Bar Chart ACS 5-Year 1 year Cross-Sectional
Vacancy Status Pie Chart ACS 5-Year 1 year Cross-Sectional
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Share of Units Vacant and Line Chart ACS 5-Year 10 years Temporal
Available
Renter-Occupied Units by Pie Chart ACS 5-Year 1 year Cross-Sectional
Typology
Owner-Occupied Units by Pie Chart ACS 5-Year 1 year Cross-Sectional
Typology
Median Rent Over Time Line Chart Zillow 10 years Temporal
Zillow Home Value Index Line Chart Zillow 10 years Temporal
Deed Restricted Affordable Line Chart NHPD 10 years Temporal/Geographic
Units Per 1,000 Households
Over Time
Deed Restricted Share of Pie Chart PUMS, NHPD 1 year Cross-Sectional
Units Affordable Under 60%
AMI
Share of Units Vacant and Choropleth ACS 5-Year 1 year Geographic
Available Map
Share Multifamily Choropleth ACS 5-Year 1 year Geographic
Map
10-Year Change in Median Choropleth Zillow 10-year Temporal/Geographic
Rent Map change
10-Year Change in Median Choropleth ACS 5-Year 10-year Temporal/Geographic
Home Value Map change
Indicator Format Data Source(s) Time Period Comparison
Income Required to Afford Line Chart + Zillow; PUMS 10 years Temporal
Median Rent vs. Median Bar Chart
Income by Educational
Attainment
Income Required to Afford Bar Chart BLS; PUMS 1 year Cross-Sectional

Median Rent vs. Median
Income by Top 5
Occupations

Income Required to Afford Bar Chart BLS; PUMS 5 years Temporal/Cross-Sectional
Median Rent vs. Median

Income by 5 Fastest

Growing Occupations

Renter Cost Burden Rates Bar Chart PUMS 10 years Temporal

Renter Cost Burden Rates Bar Chart PUMS 10 years Temporal/Cross-Sectional
by Presence of Children
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Renter Cost Burden Rates Bar Chart PUMS 10 years Temporal/Cross-Sectional
by Income
Renter Cost Burden by Bar Chart PUMS 1 year Cross-Sectional
Race/Ethnicity
Renter Cost Burden for Bar Chart PUMS 1 year Cross-Sectional
Older Adults
Home Supportable at Line Chart + Zillow; PUMS 10 years Temporal/Cross-Sectional
Median Income vs. Typical Bar Chart
Home Price
Owner Cost Burden Rates Bar Chart PUMS 10 years Temporal/Cross-Sectional
by Presence of Children
Owner Cost Burden Rates Bar Chart PUMS 10 years Temporal/Cross-Sectional
by Income
Owner Cost Burden by Bar Chart PUMS 1 year Cross-Sectional
Race/Ethnicity
Owner Cost Burden for Bar Chart PUMS 1 year Cross-Sectional
Older Adults
Comparative Line Chart ACS 5-Year 10 years Temporal/Geographic
Homeownership Rate
Homeownership Rate by Bar Chart ACS 5-Year 1 year Cross-Sectional
Race/Ethnicity
Homeownership Rate Choropleth ACS 5-Year 1 year Geographic

Map

Health and Wellbeing

Indicator Format Data Source(s) Time Period Comparison
Disability Status by Age Bar Chart ACS 5-Year 1 year Cross-Sectional
Health Outcomes Bar Chart ACS 5-Year 1 year Cross-Sectional
Share of All Households without Line Chart ACS 5-Year 10 years Temporal
Internet Access Over Time

Share of Population Experiencing Choropleth Map  ACS 5-Year 1 year Geographic
Asthma

Share of Population that is Choropleth Map  ACS 5-Year 1 year Geographic
Physically Inactive

Share of Population in Poor or Fair ~ Choropleth Map  ACS 5-Year 1 year Geographic
Health
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Exhibit D:
HR&A Housing Dashboard

Product Options Form for Apex, NC

Check Options Digital Housing Dashboard Data Engagement/Feed  Price
Box Needs Customization  back/
Below to Assessment Support
Select
Option:
Premium - e Premium e Select 8 basic e Upto5 e 2scoping ¢ $30k launch
customization housing and premium custom map meetings ¢ $8k annual
and needs indicators for layers (select and maintenance
proprietary assessment each category e Upto3 iterate on o Additional
data and report, auto- (demographics, additional indicators and setup fee
analysis. updated housing local data map layers) based on
e 5 comparison supply, etc.) sources e 1 facilitated custom
geographies with ability to e 2 custom stakeholder features (see
customize charts per feedback work below).
indicator local data session
categories. source e 2rounds of
e Premium map client feedback
layers e 10 annual
support hours
Additional e Policy calculators, including Inclusionary Zoning, local Gap Funding and others (TBD - Custom -
Custom not included)
Features Custom modules, features and analytical tools are priced based on specific scope.

*See Feature
Descriptions

Each option includes:

3-year platform hosting by HR&A

Basic annual maintenance - maintaining data connections with most recently available data, functioning maps

and charts
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Feature Descriptions

Feature Description Versions
Basic Digital Standardized housing needs assessment exploring population, | Basic
Housing Needs economic, housing supply and housing affordability trends
Assessment Report | using publicly-available data. Includes 3 comparison
geographies for some charts.
Premium Digital Premium housing needs assessment exploring population, Premium,
Housing Needs economic, housing supply and housing affordability trends Custom
Assessment Report | using publicly-available and third-party data and proprietary
data analysis. Includes 5 comparison geographies for some
charts.
Basic Map Layers Standardized map layers for population, economic, housing Basic
supply and housing affordability indicators.
Premium Map Custom map layers using local data sources such as zoning Premium,
Layers data, custom geographic boundaries (e.g., council districts), or | Custom
environmental data.
Comparisons Geographic comparisons for specified charts at the place, Basic,
county, city or state level. Premium,
Custom
Data Uploads Data upload feature that allows users to upload local data Premium,
using a standardized format created by HR&A. Custom
Development Dashboard and report module of charts and maps to display | Premium,
Pipeline Tracking development pipeline data, including a standardized format Custom
Module for gathering and uploading data, and a breakdown of
development pipeline by type and affordability level.
Local Tool/Program | Digital library of housing programs and policies at the local, Custom
Library county, state and or federal level, organized by type (land use,
subsidy and tenants’ rights) and by local housing priority (e.g.
increasing housing supply, preventing displacement,
increasing homeownership access).
Data-Informed Dashboard module including charts and supporting narrative | Custom
Priorities Module to display and explain indicators to help communities track
progress against specific local priorities.
Resources Library Digital library of external resources (websites, PDFs), Custom

customized by geography.
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Data and Indicator Options
Explanation of Terms

Comparison | What Definition Visualization Options

Temporal How the indicator has Indicator is shown at multiple | Line Chart; Bar Chart (additional bars
changed over time is points in time, or the percent | for each year or period)
important change is calculated between

points in time.

Geographic | How the indicator Indicator is shown for Choropleth Map; Line or Bar Chart
compares across multiple geographies of the (additional lines or bars for each
different places is same or different level. geography)
important

Cross- How the indicator Categories of the indicator Bar Chart; Stacked Bar Chart; Pie

Sectional compares across are compared to one another | Chart; Stacked Line Chart (additional
different categories is or to their share of the total. lines for each category)
important

Benchmark | How the indicator Indicator is compared to an Line or Bar Chart with Benchmark
compares to an external agreed-upon benchmark Line
benchmark is important metric.

Indicators

[Population ]
Indicator Format Data Time Period Comparison Version

Source(s) Available

Population Line Chart ACS 5-Year 10years Temporal Basic
Over Time
Comparative Line Chart ACS 5-Year 10 years of Temporal/Geographic Basic
Population change relative
Change to YO
Population by Bar Chart ACS 5-Year YO, Y5, Y10 Temporal/Cross- Basic
Age Sectional
Households Line Chart ACS 5-Year 10years Temporal Basic
Over Time
Share of Pie Chart ACS 5-Year 1 year Cross-Sectional Basic
Households
That Have
Children by
Number of
Adults
Households by  Bar Chart ACS 5-Year 10years Temporal/Geographic Basic
Size
Share of Family = Stacked Bar  ACS 5- Y0, Y5, Y10 Temporal/Cross- Premium
Households by  Chart Year/PUMS Sectional
Age of Children
Households by  Stacked Bar  ACS 5-Year YO, Y5, Y10 Temporal/Cross- Basic
Tenure Chart Sectional
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Tenure of Stacked Bar  ACS 5-Year YO, Y5,Y10 Temporal/Cross- Basic

Households Chart Sectional

with Children

Homelessness Line Chart HUD Point 10 years Temporal/Geographic Premium

Over Time In Time

Youth Line Chart HUD Point 10 years Temporal/Geographic Premium

Homelessness In Time

Over Time

Household Pie Chart ACS 5-Year 1 year Cross-Sectional Basic

Racial

Composition

Change in Bar Chart ACS 5-Year  5-year and 10- Temporal/Cross- Basic

Households by year change Sectional

Race/Ethnicity

Household Pie Chart ACS 5-Year 1 year Cross-Sectional Basic

Income

Distribution

Household Pie Chart ACS 5-Year 1 year Cross-Section Basic

Income

Distribution for

Children

Changein Bar Chart ACS 5-Year  5-year and 10- Temporal/Cross- Basic

Households by year change Sectional

Income Group

Comparative Line Chart ACS 5-Year 10 years Geographic Basic

Median Income

Median Bar Chart ACS 5-Year 1 year Cross-Sectional Basic

Earnings by

Educational

Attainment

Median Income Line Chart ACS 5-Year 10years Temporal/Cross- Basic

by Sectional

Race/Ethnicity

Median Line Chart ACS 5-Year 10years Temporal Basic

Household

Income by

Tenure

Child Poverty Line Chart ACS 5-Year 10years Temporal Basic

Rate Over Time

Family Poverty =~ Choropleth  ACS 5-Year 1year Geographic Basic

Rate Map

Child Poverty Choropleth  ACS5-Year 1 year Geographic Basic

Rate Map

10-Year Change Choropleth  ACS 5-Year 10-year change Basic

in Child Poverty Map

Rate

Median Income Choropleth  ACS 5-Year 1year Geographic Basic
Map

10-Year Choropleth  ACS 5-Year 10-year change Temporal/Geographic Basic

Population Map

Change
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Population Choropleth  ACS 5-Year 1 year Geographic Basic
Density Map
Predominant Choropleth  ACS5-Year 1 year Cross-Sectional/ Basic
Racial/Ethnic Map Geographic
Group
Jobs/Economics
Indicator Format Data Time Comparison Version

Source(s Period Available

)
Total Jobs Line Chart BLS 10 years Temporal Basic
Comparative Line Chart BLS 10 years Temporal/Geogra Basic
Unemployment Rate phic
Comparative Labor Line Chart BLS 10 years Temporal/Geogra Basic
Force Participation phic
Rate
Top 5 Occupations Bar Chart  BLS 1 year Cross-Sectional Basic
Median Wage for Top Bar Chart  BLS 1 year Cross-Sectional Premium
5 Occupations
5 Fastest Growing Bar Chart  BLS 5-year Temporal/Cross-  Premium
Occupations change Sectional
Median Wage for 5 Bar Chart  BLS 1 year Cross-Sectional Premium
Fastest Growing
Occupations
Median Income Choroplet ACS 5- 1 year Geographic Basic

h Map Year

Housing Supply

Time

Indicator Format Data Time Comparison Version

Source(s) Period Available
Housing Starts by Year  Line Chart Building 10 years Temporal Premium
(Buildings and Units) Permit

Survey
Units Permitted Per Line Chart BLS; Building 10 years Temporal/Geograp  Premium
1,000 Jobs Created Permit hic
Over Time Survey
Cumulative Changein  Line Chart ACS 5-Year 10 years of Temporal/Cross- Basic
Units by Building change Sectional
Typology relative to

YO

Units by Decade Built Bar Chart  ACS 5-Year 1 year Cross-Sectional Basic
Vacancy Status Pie Chart  ACS 5-Year 1 year Cross-Sectional Basic
Share of Units Vacant Line Chart ACS 5-Year 10 years Temporal Premium
and Available
Renter-Occupied Units ~ Pie Chart ~ ACS 5-Year 1 year Cross-Sectional Basic
by Typology
Owner-Occupied Units ~ Pie Chart ~ ACS 5-Year 1 year Cross-Sectional Basic
by Typology
Median Rent Over Line Chart  Zillow 10 years Temporal Premium
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Zillow Home Value Line Chart  Zillow 10 years Temporal Premium
Index
Deed Restricted Line Chart NHPD 10 years Temporal/Geograp  Premium
Affordable Units Per hic
1,000 Households
Over Time
Deed Restricted Share  Pie Chart  PUMS, NHPD 1 year Cross-Sectional Premium
of Units Affordable
Under 60% AMI
Share of Units Vacant Choroplet  ACS 5-Year 1 year Geographic Premium
and Available h Map
Share Multifamily Choroplet  ACS 5-Year 1 year Geographic Basic

h Map
10-Year Change in Choroplet  Zillow 10-year Temporal/Geograp  Premium
Median Rent h Map change hic
10-Year Change in Choroplet  ACS 5-Year 10-year Temporal/Geograp  Basic
Median Home Value h Map change hic

Housing Affordability

Indicator Format Data Time Comparison Version
Source(s) Period Available
Income Requiredto  Line Chart  Zillow; 10years Temporal Premium
Afford Median Rent  + Bar PUMS
vs. Median Income Chart
by Educational
Attainment
Income Required to  Bar Chart BLS; PUMS 1 year Cross-Sectional Premium
Afford Median Rent
vs. Median Income
by Top 5
Occupations
Income Required to  Bar Chart BLS; PUMS  5years Temporal/Cross- Premium
Afford Median Rent Sectional
vs. Median Income
by 5 Fastest
Growing
Occupations
Renter Cost Burden  Bar Chart PUMS 10years Temporal Basic
Rates
Renter Cost Burden  Bar Chart PUMS 10 years Temporal/Cross- Basic
Rates by Presence Sectional
of Children
Renter Cost Burden  Bar Chart PUMS 10years Temporal/Cross- Basic
Rates by Income Sectional
Renter Cost Burden  Bar Chart PUMS 1 year Cross-Sectional Basic
by Race/Ethnicity
Renter Cost Burden  Bar Chart PUMS 1 year Cross-Sectional Basic
for Older Adults
Home Supportable Line Chart  Zillow; 10years  Temporal/Cross- Premium
at Median Income + Bar PUMS Sectional
Chart
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vs. Typical Home

Price

Owner Cost Burden  Bar Chart PUMS 10years Temporal/Cross- Basic

Rates by Presence Sectional

of Children

Owner Cost Burden  Bar Chart PUMS 10years Temporal/Cross- Basic

Rates by Income Sectional

Owner Cost Burden  Bar Chart PUMS 1 year Cross-Sectional Basic

by Race/Ethnicity

Owner Cost Burden  Bar Chart PUMS 1 year Cross-Sectional Basic

for Older Adults

Comparative Line Chart ACS5-Year 10years Temporal/Geographic Basic

Homeownership

Rate

Homeownership Bar Chart ACS 5-Year  1year Cross-Sectional Basic

Rate by

Race/Ethnicity

Homeownership Choropleth  ACS 5-Year 1 year Geographic Basic

Rate Map

Indicator Format Data Time Comparison  Version

Source(s) Period Available

Disability Status by Age Bar Chart ~ ACS5-Year 1year Cross- Basic
Sectional

Health Outcomes Bar Chart ACS 5-Year 1 year Cross- Basic
Sectional

Share of All Households  Line Chart  ACS 5-Year 10years Temporal Basic

without Internet Access

Over Time

Share of Population Choropleth ACS 5-Year 1 year Geographic Basic

Experiencing Asthma Map

Share of Population that Choropleth ACS5-Year 1 year Geographic Basic

is Physically Inactive Map

Share of Population in Choropleth  ACS 5-Year 1 year Geographic Basic

Poor or Fair Health Map
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|Agenda ltem | cover sheet

for consideration by the Apex Town Council

ltem Type: CONSENT AGENDA
Meeting Date: April 9, 2024

ltem Details

Presenter(s): Angela Reincke, Parks Planning and Project Manager
Department(s): Parks, Recreation and Cultural Resources

Requested Motion

Motion to approve Contract Amendment No. 6 between the Town of Apex and Kimley-Horn and Associates,
Inc, for the Beaver Creek Greenway Extension, and to authorize the Interim Town Manager, or their designee,
to execute on behalf of the Town.

Approval Recommended?

Yes
[tem Details
Additional engineering services are required for the Beaver Creek Greenway Extension to renew multiple
Environmental permits for the project. Amendment No. 6 includes these services:
Apply for renewal of 401 Water Qualification Certification from USACE
Apply for renewal of 404 Nationwide Permit from NCDWR
Apply for renewal of No Practical Alternatives Permit from Town of Apex

Apply for renewal of Letter and Certificate of Approvals from DEMLR

Attachments

e CN7-A1 - Contract Amendment No. 6 - Kimley-Horn and Associates Inc. - Beaver Creek Greenway
Supplement No. 6
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AMENDMENT NUMBER 6 TO THE AGREEMENT BETWEEN CLIENT AND KIMLEY-HORN
AND ASSOCIATES, INC.

This is Amendment Number 6 dated March 15, 2024, to the Agreement between Town of
Apex ("Client”) and Kimley-Horn and Associates, Inc. ("Consultant”) dated January 20, 2016 (“the
Agreement”) concerning Beaver Creek Greenway Extension (the "Project").

The Consultant has entered into the Agreement with Client for the furnishing of professional
services, and the parties now desire to amend the Agreement.

The Agreement is amended to include services to be performed by Consultant for
compensation as set forth below in accordance with the terms of the Agreement, which are
incorporated by reference.

Scope of Services

Consultant will provide the services specifically set forth below.

Task 2 — Environmental Services

Consultant will perform the following:

Apply for renewal of 401 Water Qualification Certification from USACE
Apply for renewal of 404 Nationwide Permit from NCDWR

Apply for renewal of No Practical Alternatives Permit from Town of Apex
Apply for renewal of Letter and Certificate of Approvals from DEMLR

Fee and Billing

For the services set forth above, Client shall pay Consultant the following compensation:

Task Task Fee
Environmental Services $ 7,872.00
Total Lump Sum Fee $7,872.00
CLIENT: CONSULTANT:
TOWN OF APEX KIMLEY-HORN AND ASSOCIATES, INC.

d‘M WA o

By: By:
(signature) (signature)

Jeffrey W. Moore, P.E./Senior Vice President

(Print Name and Title) (Print Name and Title)
Date: Date: March 15, 2024
Rev. 7/18
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|Agenda ltem | cover sheet

for consideration by the Apex Town Council

ltem Type: CONSENT AGENDA
Meeting Date: April 9, 2024

ltem Details

Presenter(s): Allen Coleman, Town Clerk
Department(s): Town Clerks Office

Requested Motion

Motion to approve, as submitted or amended, Meeting Minutes from the following meetings:
e February 15, 2024 - Town Council Retreat Minutes
e February 16, 2024 - Town Council Retreat Minutes
e February 27,2024 - Regular Town Council Meeting Minutes
e March 12, 2024 - Regular Town Council Meeting Minutes
e March 19,2024 - Town Council Work Session Minutes

Approval Recommended?

The Town Clerk recommends the Town Council approve the meeting minutes as presented or amended.
[tem Details
In accordance with 160A-72 of North Carolina General Statues (NCGS), the Governing Board has the legal

duty to approve all minutes that are entered into the official journal of the Board's proceedings.

Attachments

e CNB8-A1: DRAFT Minutes - February 15, 2024 - Town Council Retreat Minutes

e CNB8-A2: DRAFT Minutes - February 16, 2024 - Town Council Retreat Minutes

e CNB8-A3: DRAFT Minutes - February 27, 2024 - Regular Town Council Meeting Minutes
e CNB8-A4: DRAFT Minutes - March 12, 2024 - Regular Town Council Meeting Minutes

e CNB8-A5: DRAFT Minutes - March 19, 2024 - Town Council Work Session Minutes
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DRAFT MINUTES
TOWN OF APEX
TOWN COUNCIL RETREAT
THURSDAY, FEBRUARY 15, 2024
8:30 A.M.

The Apex Town Council met for a work session on Thursday, February 15, 2024 at 8:30 a.m.
at the Apex Town Hall located at 73 Hunter Street in Apex North Carolina.

This meeting was open to the public. Members of the public were able to attend this
meeting in-person or watch online via the livestream on the Town'’s YouTube Channel:

https://www.voutube.com/watch?v=MH9L4G59i8k&t=22669s

Elected Body
Mayor Jacques K. Gilbert (presiding)

Mayor Pro-Tempore Ed Gray
Councilmember Brett Gantt
Councilmember Terry Mahaffey
Councilmember Arno Zegerman
Councilmember Audra Killingsworth

Town Staff

Interim Town Manager Shawn Purvis

Assistant Town Manager Demetria John

Assistant Town Manager Marty Stone

Town Attorney Laurie Hohe

Town Clerk Allen Coleman

DEl Director Linda Graham Jones

Parks, Recreation, and Cultural Resources Director Craig Setzer
Public Works Director John Mullis

Electric Utilities Manager Eric Neumann

Planning Director Dianne Khin (attended via Teams)

Budget and Performance Management Director Amanda Grogan
Water Resources Director Michael Deaton

Finance Director Antwan Morrison

All other staff members will be identified appropriately below.

[COMMENCMENT]

Mayor Gilbert welcomed everyone and introduced Glenis Redmond, City of
Greenville S.C. Poet Laureate, Motivation Coach.
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[MOTIVATION COACH]

Glenis Redmond, City of Greenville S.C. Poet Laureate, said the first thing people
say is, “what is a Poet Laureate”. She said all it means is that she takes poetry to the masses.
She said she has been doing this work for 30 years. She said she was born in South Carolina
but raised her family in Asheville, North Carolina for 7 years. She thanked Allen Coleman and
Mayor Gilbert. She gave a shout out to Linda Jones and Celeste Sherer.

Ms. Redmond said the way she looks into story telling is there are individual stories
and familial stores and also collective stories. She asked Council to write down three things
about themselves that make them who they are today. She asked Council to write down one
thing from the list about who you were before, what led you to now, and a person that you
want to give a shout out to. She then started with Interim Town Manager Purvis to start.

Interim Town Manager Purvis said his faith, his grandparents, and that ties it all back
to where he is now in a sense of service above self.

Councilmember Zegerman said the person who got him here is his mother, and said
it was her birthday yesterday. He said his parents weren't inspiring they were demanding,
which helped him get to where he is today. He said the value his parents saw in him was to
achieve great things. He said that ties back into where he is today where ultimately his
decision to go from being a techie to giving back to the community.

Councilmember Gantt said his dad affected him by having similar traits as him. He
said his main traits are big into science and a lover of the outdoors. He said today, he thinks
about the long-lasting possible benefits to the community that he gets to be a part of.

Mayor Gilbert said his parents gave him the example of how to stick with things and
never give up. He said he's a very tenacious individual. He said his dad had limited education
but was still able to pursue what he wanted in life and was the Water Superintendent in Cary.
He said he also loved to serve people.

Mayor Pro-Tempore Gray said he will go with who he is today and that's a social
engineer. He said a large part of that is based on his parents. He said his civic instructor back
in 10" grade was really instrumental because of saying, “you can do anything you want to do
and that stuck. He said the traits he has is the ability to laugh at himself and laugh at others,
ability to relate to others, and the ability to make reason analysis in a very quick way.

Councilmember Mahaffey said the person who he is today is a programmer by
profession. He said is father is a big part of his life. He said traits he considers about himself is
a relatively chill person. He said his wife, Lindsey, has been with him a long time through this

n

journey to get where he is today. He also mentions his parents as well and Bill Gates, who
helped get his first job right out of college.

Councilmember Killingsworth said she is a mother, partner, and a giver. She said it's
hard not to be a giver when you're a woman and giving to the point when there’s nothing left.
She said she likes to listen more than she likes to talk. She said she loves Justice, Peace, and
Nature because that brings peace. She said the people that have guided her are her mother.
She said she was very hardworking. She said her seventh and eighth grade English teacher,
who encouraged her to work really hard. She said finally, the State of Louisiana, because of
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scholarship opportunities. She said because of that opportunity allowed her to go to college.
She said that opportunity gave her the chance to have a great career as a occupational
therapist.

Town Attorney Hohe said she will start with her mom and dad. She said she grew up
in the 70’s and her mom instilled in her that she is a strong, independent woman.

Ms. Redmond thanked everyone for sharing. She said this is part of storytelling,
building community, and giving back. She said it was about understanding about service on
the individual level, familial level, and collective legal.

Ms. Redmond shared who inspires her and she said her mother. She said her mother
is 87 years old and growing up they were poor. She said to look at the cover of her first book
called "Backbone”, she said there's a picture of her and her mother in the 60s. She said it's
because of her backbone in which she stands today. She read a poem she wrote called
“Momma'’s Magic” -

"My Momma is Magic always was always will be, there was one phrase that constantly
bubbled from the lips of her body children, my mama can do it, we thought my mama knew
everything, believe she did as if she were born full-blown from the encyclopedia Britannica. |
can tell you stories how she transformed a rundown paint pill Shack, into a home, how she
heated us with tin-tin tub bath, from a kettle on the stove poured over in their life in Elixir. My
mama is from those that protection she tucked Us in with cut out history all around us and we
found we could walk anywhere in this world and not feel alone. My mama never whispered
the shame of poverty in our ears she talk us to dance to our own Shadows pay no attention to
those grand parties on the other side of the track, make your own music, she sa,y as she
walked and cleaned the sagging doors of that place, you'll get there, you'll get there her
broom seemed to say with every wish we were my mom's favorite recipe she wed us up with
her big brown and a big brown Bowl, supported by her big brown arms we were homemade
Children, stitched together with homemade love. We didn't get everything we ever wanted
but we laughed for nothing, we looked at the stars of my mama's eyes and they told us we
own the world, we walk like kings and queens, even on midnight trips to the outhouse we
were under her spell. My mama didn't study at no Harvard or yell with the things she knew
you couldn't learn an old book like how to make your life sing like sweet potato pie
sweetness inside an open window, how to make anybody, anybody feel at home how at just
the right moment be silent and with those eyes say everything's going to be all right child
everything's going to be all right. How she tended to our sickness, how she raised our Spirits,
how she kept flowers living on our dilapidated porch in the midst of family chaos my mama
raised children like it was her business in life, put us on her hip and kept on moving keeping
that house Pine Sol clean yeah my mom's magic always was always will be. Her magic how to
stay steady and short in this fast paced world now when people see me with my head held
high in my back and look at me with that who does she think she is | keep on walking with
Assurance inside: I'm Black magic, and I'm Janette Redmond's child”. She said when we
know our gifts we know who we are that sets an example.
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Ms. Redmond said she wants to do a poem that nods to her grandmother, her
mothers, mother. She was from Waterlou, South Carolina and lived to be 109 years old. She
said even though she didn’t grow up with her grandmother, her grandmother is one of the
biggest parts of who she is. She wrote a poem for her grandmother called, "Afro Carolinian” -
With Carolina on my lips | sing a quilt, a Crooked Stitch that weaves its way around my pie
shaped state that conjures food, too sweet like Amber iced tea or cake red velvet Rich two
sweets like the words | was raised on, words that say if you don't have nothing nice to say,
lace it with sugar. There's always more in the South like the twos and threes coming out of
my grandma's mouth, hush your mouth child. These words are not a command for
silence but a signal for the teller to keep on spinning because their words hit
bone, Grandma's words were cold, lit lanterns we wind down yonder in the
Merin not a pronouncement to a destination but a place where she'd teach a lesson at her
favorite fishing spot by her foot a coffee can full of nightcrawlers, in her mouth a cigarette she
barely puffed, in her hands a homemade fishing rod lying steep in the
water waiting for hook tub. She never said words like patience she just stood
there, Oak-like, rounded in her own wisdom a Baptist Buddha woman teaching
be here now. her uncanny ways taught me how to wait on the spirit hunched in her
favorite recliner King James Bible on the left, her eyes forward soaking and
wrestling her faith rooted in the Lord and Ricky Steamboat. | was wrapped in how
she would contort herself as if she was head locking demons choke holding them in Jesus
name. Simultaneously burning tufts of hair in a glass ashtray break from her cone so no one
would work a root. Grandma taught me the truth was a complex helix rising from her
| learned to watch as well as pray, and how the shackles speak in a double
tongue as a second daughter of a second daughter | began Life as a shamefaced
girl, too shy to string together words | did not open my mouth until | had
something to say. | was busy looking at grown folk’s mouth collecting the old
ways and placing them on my tongue. My first language was scratched from the land, sweet
potatoes, collards, and black-eyed peas. As a second daughter of a second daughter, |
straddled the abyss of the diaspora and the church pew, where | speak Afro-Carolinian
fluently. Some call it a backwards tongue, | call it a knowing, a spiritual, that will carry you
forward if you listen and learn how to sing.”

Ms. Redmond said she wants to tell two more stories about when she moved back to
South Carolina with her mom. She said she wants to talk about a man name David Drake. He
was an enslaved potter poet from Edgeville, South Carolina. She said he wrote his most
famous couplet on his pots. It said, “| wonder where is all my relation, friendship to all in every
nation”. She said she now calls David Drake, her literary forefather. She said, this is what Dave
would say, “First time | see a jar rise up, | be midwife into life, see how theses pots and | be
kin, dismissed to what's under foot. | learned to turn and turn people the world with pots,
until 40,000 around me crowd but everything | love, | lose, so | want what | mold, to hold,
even my empty pots be full. One say, | wonder where is all my relations, friendship, to all in
every nation, there are lanterns in my words, every story, got another story, some call me
Dave the slave and that's all they got, | say leave the rhymes to me, when people look at me
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as slave, be the first excuse they use not to see me, | say praise me, it won't fall on deaf ears. |
catch praise like most people catch naps, I'm a six-foot vessel of anything but ordinary, a one
of a kind with a Carolina Shine. | step out of the rolls of cotton the master the potters will |
take the wind out a can with my mark, | make a mark, | sign my name daily, | don’t write slave,
see if my pots not spin history, if we hold, hold.” She said it wasn't until her father passed
away that she started writing in men'’s voices and telling stories. She said the next poem is by
the name of Clayton Bates, one-legged tap dancer from Fountain Inn, South Carolina. He was
12 years old and begged his mom to work in the factory to make money for his family. Third
day of work, he gets his leg caught in the cotton gin. She said long story short, he gets a peg
leg, and becomes the most famous tap dancer. She said she wrote a poem for him called,
“I'm Fly”, because he was always matched his tuxedo to his peg leg, and he also had a move
that he called “American Jet Plane”. She reads the poem she wrote, “I'm flying some people
got too good feet and still don't know what to do, my smoothness makes the argument for
just one my other leg be long gone sacrifice to the cotton gin god. They pin my mango mess
down to the kitchen table, made me suffer more under the hand of a unsterilized knife with
only a cotton bit to bear the pain | got up spit out that terrible Taste of Jim Crow and pity, saw
my mama's burning guilt into a dance that twist Pastor David's prayers, how he going to
make do on just one leg huh. | strap up my drinks with tuck tails and flare | turn can't into can
without losing time not even in my mind this fountain in Sun done good | knock beats on,
wood I'm a worldwide show stopper, | shout rings around all those other two-footers I'm the
master of my own faith and when the world cut me at the thigh, | don't shuffle off in misery, |
get up on my one good leg and fly”.

Ms. Raymond said in close with a poem that will point outward. She said what that
means, is she’'s going in as a poet to tell her own story and go out underneath the stories of
others and look as a collective. She said she does a lot of Civic projects, and bringing poets
like Joy Harjo to us, and North Carolina Poet Laureate to Greenville through a grant. She said
she also works with the Metropolitan Arts Council to get artists and Poets together to tell their
stories. She said her last civic duty is that she has installed seven little free libraries around,
and her goal is to install little free libraries everywhere she has ever lived. She said since its
Black History Month, and just celebrated Martin Luther King's birthday, she left with a poem
called, "Pieces of the Dream” -

“There's no | in y'all no matter how you spell it no matter how much you claim to be an
island y'all means all a whole unit each and every one of us has had goodness poured into us
there's always been someone who's walked with you along the way someone who gave you
gifts of how to be or how not to be, no matter who you are if you are here with breath and
love in your lungs, you took heed you are an extension of King's dream, you began to rise
from your singular eye to become a wondrous we, dreams come from the highest rung, a
golden thread not to be dismissed as a visitation of fog but held onto with
Fist and heart dreams boom from our deepest selves - anything we have worth using, seeing,
believing, hearing, or reading started out in a dream. Rough drafts of our imagination,
dreams are kites connected to the heart they beg to be secured, firmly held by hand and
hope to take to the sky, listen to the say so of your dreams and act accordingly, no matter
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how small or how huge keep giving wind to your dreams, give no never mind to your fears or
the naysayers or the haters, no matter which way the World Turns stand confidently on the
shoulders of the ones who place you here, remember all those who filled you with courage.
You do not walk this road alone, your ancestors applaud you now, those who help you stay in
your tallest to walk firmly on the pathway to Build a Better World, follow the mile markers in
your dreams pointing this way to leave the world better than you found it how do you
become a mayor how did you become a civil servant with hard work and never losing the
dream in your eye, assisting the town to be the freshest and so clean green and green, make
this a place to reside a sought after destination, remember many hands make light work and
in that lifting with all hands and All Hearts we are creating a giant quilt sewing the seams of
our dreams to make us better than we were before, a crafted peace that does not work
without all, Y'all. Thank you”

Mayor Gilbert thanked Ms. Redmond and said she can build her little free library in
Apex.

[TEAM BUILDING ACTIVITY]

Mayor Gilbert introduced Steven Maye, Sr. Consultant of Maxwell Leadership for the
next activity.

Mr. Maye said he moved from New Jersey to Apex. He moved to Apex in 1990 and
said fell in love immediately. He said he tries to accomplish three things, he loves to solve
problems, add value, and service. He asked Council, what was their interpretation of
teamwork.

Councilmember Killingsworth said, there is no | in team.

Councilmember Zegerman said a higher purpose, which transcends what one
person does to another.

Mayor Gilbert said stronger in the difference.

Mr. Maye then led Council in a team building activity that required them to work
together. He said this game is called, “the marshmallow game”. He said the purpose of this
exercise is to build the tallest structure with the marshmallow on top.

There were two teams, the first team was Mayor Gilbert, Councilmember Mahaffey and
Councilmember Killingsworth.

The second team was Mayor Pro-Tempore Gray, Councilmember Gantt, and Councilmember
Zegerman.

All councilmembers worked together in their teams to build their structure.

Mr. Maye said that was a small exercise to simulate what we face in team activities,
but he said what you do goes beyond the range of activity. He said this is real life. He asked,
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what would you do if it's not easy. He said rule number one, communication. He said how you
communicate makes a difference on how you operate as a team.

Mr. Maye then led the transitioned of Council to the “fun table” for another exercise.
After all councilmembers were seated at the table, he said what they are about to do is called
a Leadership Game and explained the rules.

Mayor Gilbert started the game and Councilmembers followed in discussion within
the table. (This discussion can be found at time markers1:34:33 to 2:31:43 on YouTube)

Mr. Maye said he would like to do one more exercise. He asked the whole table,
“What do we expect our position to face in the next 12 months”. He instructed everyone to
write their answer on a sticky note.

Councilmember Killingsworth started with her point of view and the Mayor and the

other Councilmembers followed with their answers. (This discussion can be found at time
markers 2:31:48 to 2:38:02)

Mr. Maye closed in thanking for what Council has done thus far and is continuing
doing. He said sometimes appreciation may not be in monetary value but a simple thank you
for what you do goes a long way.

Mayor Gilbert declared the meeting in recess until 11:00 a.m. [10:50 a.m.]

Mayor Gilbert declared the meeting back in session [11:02 a.m.] and introduced
Angela Reincke, Parks Planning Project Manager to start the next agenda item.

[Parks, Recreation, and Cultural Resources Projects and Programming Updates]

Angela Reincke, Parks Planning Project Manager introduced herself and
introduced the team with her; Patrick Fitzsimons, Pleasant Park Manager, and Elizabeth
Shoaf, Recreation Program Supervisor.

Ms. Reincke said she will present but imagine together walking down the path to
some of our current projects in the works. She then gave an overview on what current
projects she is working on and any upcoming projects and where they currently stand in the
works.
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1 [PRCR PROJECTS AND PROGRAMING UPDATES - SLIDE-1]

Project Updates Feb
2024

Parks, Recreation, and Cultural Resources

February 9, 2024

3 [PRCR PROJECTS AND PROGRAMING UPDATES - SLIDE-2]

Standard boardwalk design - 80% of corridor
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View of comgleted crossing under Apex BBQ bridge

3

ground view nacth to NG540 bridge and unsuitablo soils
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Councilmember Gantt asked about roots or the soil that they had to address the
underground issue.

Ms. Reincke said they cut down to subgrade and if that won't compact then a remedy
has to be done, which requires you to dig more or add other materials like fabric and gravel
or concrete, that's been recycled to stabilize the ground.

Councilmember Zegerman asked if a boardwalk is an option.

Ms. Reincke said a boardwalk is five times the cost.

Councilmember Zegerman said never mind.

Councilmember Gantt asked if she can discuss the crossing of Sunset Lake Road in
the interim and long term.

Ms. Reincke said when they do get to Sunset Lake Road project there will be a mid-
block pedestrian crossing with a median refuge. She said this is an NCDOT road and they
have already approved crossing.

Councilmember Gantt said if there are concerns about someone getting his in the
week and causing havoc regarding what to do here.

Ms. Reincke said she doesn't think so, and they coordinate all of the plans inhouse
with the TID team. She said any information about what the town can do to either to promote
education or put up signage and said the whole section is being modified because of the NC
540 plans, she said she'll have to see how the finished plans go.

Councilmember Gantt asked if the flashing beacon would light up.

Ms. Reincke said she would have to check on that, she said sometimes the trails have
to be in place for it to be tested first. She said if they are able to it, they will.
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Apex West Greenway

Carridor cloaring towards ATT conmection

3 [PRCR PROJECTS AND PROGRAMING UPDATES - SLIDE-6]

Upcoming Projects
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Mayor Gilbert asked if this project is going to be illuminated.

Ms. Reincke said through some public comment and meetings, there were some
neighborhoods expressed they did not desire the lights, then after the rezoning last year,
staff increased the buffer width and maintained the natural tree stand that's there.

[PRCR PROJECTS AND PROGRAMING UPDATES - SLIDE-9]

Woest Street Park

Current Site Conditions - Baskethall Coust

‘West Street Park concepts could include basketball, swing sets,
game tables, and other mixtures of passive and active space.

Projects Opened
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Councilmember Gantt asked if the town is on track with some of the goals that were
presented from the Master Plan effort.

Ms. Reincke said she is tracking her strategic plan with align with the master plan and
both are tracked annually.
Patrick Fitzsimons, Pleasant Park Manager, finished out the presentation with an overview
of Pleasant Park since it has been opened.

[PRCR PROJECTS AND PROGRAMING UPDATES - SLIDE-11]

PLEASANT PARK"" ‘;

|
* Vehicle Counts 5
» Newermber: 64,917 ’
© December: 38,089
« January: 36,118
* On pace for over 2 million visiters in
the first year of operation

Mayor Pro-Tempore Gray asked how the town is marketing this park that this is the
place to come to.

Mr. Fitzsimons said so far most are local groups that the town has worked with. He
said this hasn't been marketed anywhere since the word is spreading. He said he is getting
calls from other organizations that want to bring their event to the town of apex, some with
national organizations.

Director Setzer said we are also partnering up with Greater Raleigh Sports Alliance
and they bring in lots of organizations to the fields like tournaments in from other areas. He
said having a partnership with them will be huge for the town.
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[PRCR PROJECTS AND PROGRAMING UPDATES - SLIDE-12]

PLEASANT PARK:"

= Additional teams for youth soceer leagues
* New youth flag football
* Summer and track out camps

PLEASANT PARK::"

* In the first & months of operation, more than 2,500 total hours of field
space will be rented, resulting in mare than $200,000 in revenue

= Sports include:

o Gaelic Sports
 Flag Football
o Cricket
 Rughy

o Kickball

Councilmember Zegerman asks if the revenue will feed back into the operating
budget.

Director Setzer said it goes back into the General Fund.

Councilmember Zegerman said it would make sense if there was a reserve for some
of the funds so we can fund some of the projects.

Interim Town Manager said the last three years or so the town has been adjusting
the fee schedules and there is an opportunity to consider as this is a new process for the
town. He said there is an opportunity to consider that because the town is still not able to
meet demand.

Director Setzer said they've seen a spike in revenue in the past year or two.

Councilmember Gantt asked about separating the funds to include outside grants.

Director Setzer said they have two grants now for Pleasant Park and it requires you to
send a lot of data to Wake County. He said everything is being tracked.

Mayor Gilbert asked if cricket is only for youth and if the town is converting Jaycee
Park to a Cricket pitch.

Mr. Fitzsimons said the town is very excited about the opportunity of a Cricket Pitch
at Jaycee Park. He said Cricket Pitch is a different surface in that it requires a special service to
play because the ball has to bounce on the turf.

Director Setzer said the goal for construction is to start the cricket pitch at the end of
February. He said that will be more for youth purposes because of the side of the field.

Councilmember Mahaffey asked what's going on with the dirt pile at Pleasant Park.
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Assistant Town Manager Stone said the dirt is supposed to be used for the Peakway
Project, and it will be relocated with that.

Councilmember Mahaffey asked about the cross-country track.

Mr. Fitzsimons said there is a short-term solution even with the dirt pile there to make
a cross country course usable in a 5K capacity, but he said it would not yet be able to host
cross-country meets.

Councilmember Mahaffey asked if the town has been contacted by high schools that
have cross country meets.

Mr. Fitzsimons said yes, all cross-country coaches from all different schools are
excited to use the track.

Councilmember Gantt asked if the trail is already built.

Ms. Reincke said one area is finishing up.

Councilmember Mahaffey said he knows there was an issue with the water play area
with permitting last year, he asked is the town all good to go for spring opening.

Director Setzer said there have been some pretty good frustrations about it and there
had been meetings last week regarding the concern. He said the goal is the splash pad to be
operational by spring time.

Councilmember Mahaffey asked what is still getting in the way.

Director Setzer said there are some issues where the water nozzles have been
covered by the concrete, but he said the company is confident they will able to find them and
fix the issue. He said the County still needs to approve the splash pad. He promised they are
doing everything they can to make sure it gets open by Spring.

[PRCR PROJECTS AND PROGRAMING UPDATES - SLIDE-13]

Happening Now

Day Camps

TRACK OUT
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Elizabeth Shoaf, Recreation Program Supervisor, said she oversees the fun day
camp program and all programs in the town from preschool to adults.

Councilmember Gantt asked if the town manages the buses.

Ms. Shoaf said yes.
[PRCR PROJECTS AND PROGRAMING UPDATES - SLIDE-14]

Councilmember Zegerman asked why the capacity wasn't fixed.
Ms. Shoaf said different months have different numbers of Mondays, which changes
the calculations, and sometimes tracks overlap.
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[PRCR PROJECTS AND PROGRAMING UPDATES - SLIDE-15]

ENROLLMENT

Councilmember Gantt asked if the town needed people or facilities to help.

Ms. Shoaf said staffing would need to go up because the ratios would increase.

Mayor Pro-Tempore Gray asked what is the majority age and grades that the town is
seeing the majority of.

Ms. Shoaf said from what she sees right now it's advertised as six to eleven-year olds.
She said the town will accept five-year olds if the parents can show the school enrollment
within a school system.

Councilmember Zegerman asked if she saw any repeat customers.

Ms. Shoaf said yes, there are a lot of returning families in the part-time program and
new families that are now in our full-time program.

Councilmember Zegerman said aside from festivals what other volunteer
opportunities is the town giving the youth council.

Ms. Shoaf said there are some donation drives and the youth council has donated
600 articles of clothing. She said now they are actually donating for a book drive. She said
there are some internal opportunities if help is needed with Family Bingo night. She said
there are opportunities for them to sign up for the cultural arts program in theater production
at the Halle.

Councilmember Zegerman asked if the youth council are included in Think Apex
Day.

Ms. Shoaf said the program has not gotten to that point yet but it's on the list. The
youth council will help at Pig Fest.
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Councilmember Killingsworth said she wanted to give a big thanks to Director
Setzer and his team for adding the full-time position with the Parks and Recreation for kids
and she said this was exactly what she had envisioned.

Ms. Shoaf said there had been a lot of changes in the past year and a half, and she
thanked Council for their support.

Councilmember Zegerman asked what kind of feedback is the town getting from the
community on the expansion of programs.

Ms. Shoaf said there has been a lot of appreciation for the full-time care. She said the
price did increase due to what was being offered but parents see that there is more being
offered.

Director Setzer said his team has revamped all of their surveys and the town will start
seeing more feedback about the programs related to future or any improvements that are
related.

Councilmember Gantt asked is there a need for budget considerations for volunteer
opportunities.

Ms. Shoaf said youth council has a budget of $5,000 a year to buy T-shirts for the kids
and supplies.

Councilmember Zegerman said to maybe look into some partnerships, especially for
kids 16 and up.

Mayor Gilbert called a recess for lunch and asked for the meeting to and to return at
1:00p.m.

[WORKPLACE CHECK UP HIGH-LEVEL OVERVIEW]

Leisha DeHart-Davis, from the UNC School of Government, gave a presentation
regarding the workplace climate survey high-level overview and results.
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Town of Apex 2023 Workplace Climate Survey
Preliminary Results

[WORKPLACE SURVEY - SLIDE 2]

QOverview

* Survey Process Refresh
* Highlights, Growth Areas, Mixed Results

* Broad Qualitative Themes

[WORKPLACE SURVEY - SLIDE 3]
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Survey Process Refresh
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[WORKPLACE SURVEY - SLIDE 4]

Survey Process
Refresh

* Survey ran from three weeks, 10/30 to
11/17

+ Eight* meetings with employees, I /
including paolice, electric, online and in- : s
person o :

+ 150 randomly selected survey
participants received $50 gift card

* 70% response rate

[WORKPLACE SURVEY - SLIDE 5]

2023 Town of Apex Workplace Checkup Response Rate
Administration 96%
Electric 73%
86%
Finance
Fire & Rescue 51%
Inspections 89%
Internal Services (HR, IT) 81%
Parks, Recreation, & Cultural Resources 78%
Planning 100%
Police 76%
Public Works 49%
Transportation & Infrastructure 70%
Water Resources 53%
Grand Total 70% |,

[WORKPLACE SURVEY - SLIDE 6]

Highlights,
Growth Areas,
Mixed Results
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Highlights, Growth
Areas and Mixed Results

* Apply to categories of survey
qguestions

+ Highlights are when all survey
items are good or excellent

* Growth areas are when all survey
items have room for
improvement

* Mixed results: when some survey
items in a category are
good/excellent and some are
room for improvement

Councilmember Gantt asked if they did these surveys in other areas of North
Carolina, and if she would be sharing areas in which Apex is unique compared to those
municipalities. He said if exhaustion is common across almost all workplaces, it probably isn't
as important as factors where Apex is uniquely good or bad in.

Ms. DeHart-Davis said they would be getting comparisons between themselves and
other local governments on things like exhaustion, and if Apex is at the top, that is a data
point for them to look at.

Councilmember Zegerman asked if they would be getting detailed reports.

Ms. DeHart-Davis said they would be receiving a dashboard reported that allowed to
see distributions of all survey responses.

Councilmember Zegerman asked if there would be a recommendation included.

Ms. DeHart-Davis said yes, but it takes a while to get there. She said they would be
working with the town to interpret the data.

Councilmember Zegerman asked what the timeline would be. He said surveys would
only be meaningful close to the time they were taking.

Ms. DeHart-Davis said a lot of that depends on the town. She said it depends on the
back and forth and conversation between the town and the School of Government in order to
interpret the data.
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How do we figure out
excellent/good or room for
improvement?

Excellent/good: high percentage of positive
responses and/or low percentage of negative
responses

Room for improvement: Lower percentage of
positive responses and higher percentage of
negative responses

High percentage: 80%

Low percentage: 20%

Note: Room for improvement just means we didn’t

see as many positive responses or saw more
negative responses than we would like

3 [WORKPLACE SURVEY - SLIDE 9]

Highlights Growth Areas Mixed Results
(# Positive Items/All
Items)
Attitudes Towards Apex  Citizen Incivility Autonomy (2/4)
Diversity Climate Exhaustion Commitment (1/3)
Inclusion Silence Communications (2/5)
Self-Efficacy Top-Down Decision Psychological Safety (1/3)
2023 Town Of Ape: Supervision Making Resources (2/4)
. Voice Rules (5/6)
Workplace CI”‘natE Workplace Incivility Satisfaction with Job
Rewards (5/6)
Survey Results ST

Teamwork (7/9)
Autonomy (2/4)
Training (1/3)
Work-Life Balance (2/3)

5 [WORKPLACE SURVEY - SLIDE 10]

Inclusion
How much do you agree to disagree with the following statements about your workplace?

| can share a perspective on work issues that is different from
f v of I 17.35% 26.28% Good

my group members.

feel asense of belonging in my work group - that s, the
employees you work with in your department on a day-to-day 27.81% Excellent
basis.
| feel connected to my work group I 17.35% 28.32% Excellent
Responses
[l Strongly Disag... Somewhat Dis.. Somewhat Agree [l|] Strongly Agree
M Disagree Neither Agree ... [l Agree
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Voice
How much do you agree or disagree with the following statements about employee feedback?

| Data visualization
| am given the chance to conl ’iLLlL‘llL‘ important decisions 16.079% 17.09% Room For Improvement
nade about my workplace
provide my opinion to upper
v ! PP 17.09% I  Room For Improvement
gement on workplace issus:
er
. 15.05% - Room For Improvement

I have opportunities
mana

Vhen | provide my opinion on workpl
management prov

3 [WORKPLACE SURVEY - SLIDE 12]

Satisfaction 2
How satisfied or dissatisfied are you with the following parts of your job?

nce . 18.58% 15‘52%- Room For Improvement
Respanses

[l Vvery Diss| Data Visualization ht Diss. somewhat Sati... [l Very Satisfied

M Dissatisfied Neutral M satisfied

5 [WORKPLACE SURVEY - SLIDE 13]

First Reactions

« Five highlights, all good

to have
« Eight growth areas: 3

voice & decision

making, incivility &

exhaustion "
+ Thirteen mixed results -
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[WORKPLACE SURVEY - SLIDE 14]

Broad
Qualitative

Patterns

[WORKPLACE SURVEY - SLIDE 15]

{

* Remote work & training
+ Teamwork needs improvement

* Top-down communications need
improvement

* Citizen incivility
* Mix of supervisory experiences, from positive
to negative

Councilmember Gantt asked if these questions were based around a “/moment in
time”, or something like “in the past 6 months”, or another larger timeframe.

Ms. DeHart-Davis said for these questions, they are meant to be about whatever their
perspective was, which would typically encompass whatever timeframe they felt was relevant
to answer the question. She said in some cases, how an employee felt on the day of taking
the survey could influence their responses, but they assume that cancels out.
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[WORKPLACE SURVEY - SLIDE 16]

Broad Qualitative
Patterns

* Morale could benefit from better work-life
balance, adequate staffing, and clear
communication and leadership from
management

* Mixed reviews for job rewards, both positive &
negative

* Overall positive reviews of Apex, with concerns
about town manager search and growth
without additional resources

Councilmember Gantt asked if the departments with a higher response rate were
typically the ones that were "happier”, or did a correlation not exist there.

Ms. DeHart-Davis said there was not a correlation that she has seen.

Councilmember Zegerman said from what he could tell, it looked like the
departments with lower response rates were the ones with less time spent in the office.

Councilmember Zegerman said it was hard to tell anything specific from this without
more in-depth data.

Ms. DeHart-Davis agreed, and said that is why these results were preliminary. She
said they won't know the full picture until they dive in deeper.
[WORKPLACE SURVEY - SLIDE 17]

]

* Analyze departmental results

* Apex Staff
* Individual meetings with
department heads
* Department meetings with
employees

Councilmember Mahaffey asked if the dashboard they got have would have the raw
data.

Ms. DeHart-Davis said it would be more refined data, and that there would be graphs
like the ones presented earlier would be available for every category.
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Councilmember Zegerman said he feels like 4 months to compile results is a really
long time. He said by the time these results come out fully it will be so far removed from
when staff actually took the survey, and they will lose a lot of their meaning.

Ms. DeHart-Davis said that would be the case if there have been lots of changes
within a department. She said generally, surveying people shortly after having already doing
it does not tend to change their responses.

Councilmember Zegerman said he was concerned employees would feel like
nothing was happening with this survey because it has been so long.

Ms. DeHart-Davis said employees were told the timeline, and it was reiterated that it
would take a while. She asked if they wanted to talk about employee communications.

Interim Town Manager Purvis said they sent this information out to all staff recently,
and have asked Directors to meet with their staff regarding these initial results. He said they
are working on determining a timeline to meet with directors regarding these results, and
then after that meeting with departments in a tight timeline. He said the plan is for those
things to happen in the next two weeks.

Councilmember Zegerman said in his company, they do these types of survey twice
a year, and have an action plan developed shortly after results come in. He said this timeline
has felt like a very long time to even get results. He said by the time an action plan is
developed from these results, so many things may have changed, such as a new town
manager having started. He said he wished the timeline would be more compact, and he isn't
sure how this timeline has been so long compared to what he is used to in the business
environment.

Ms. DeHart-Davis said they have been in contact with HR Director Manville and
Interim Town Manager Purvis regarding results, so they haven't been radio silent.

Councilmember Zegerman said he isn't trying to lay blame anywhere, but is just
commenting on how this has felt like a long process. He said he wanted to try to do whatever
they could to get this finished as quick as possible, and asked her to let Council know if there
was anything they could do to help.

Interim Town Manager Purvis asked that Council recognize the sensitivities that they
were approaching this with, and the contracted timeline that has occurred from that. He said
normally that may not be the case, but there were concerns expressed to them from staff and
from Council that needed to be addressed. He said that takes time in how it is address and
delivered. He said there will be analysis and plan developed for each department. He said a
new town manager coming in would not change this process. He asked for leniency and
patience, and to understand where they started with this.

Councilmember Gantt said as someone who also works in government, this timeline
seems normal to him. He asked if management would be putting together a response to the
survey that would be going to Council and/or staff.

Interim Town Manager Purvis said there would be general responses overall, but
there will also be things handled at department-level. He said meetings with departments
with also help inform them on the specifics of the concerns.
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Councilmember Gantt asked if there was a report made comparing cities who have
done this, and recommendation given.

Ms. DeHart-Davis said there would be a PowerPoint created with recommendations,
but they wouldn't be super specific. She said they could create an infographic as well.

Mayor Gilbert said it was important employees felt they were able to remain
anonymous in this survey. He asked how they planned to get feedback in regards to concerns
like “voice”, and employees feeling they won't be heard.

Ms. DeHart-Davis said they will be looking at the comments left on those questions
throughout the surveys. She said the two most common examples across local government in
general for reasons why people don't speak up is because they have in the past and feel that
it is futile to do so, or they fear being retaliated against. She said she expects those two
themes to come through from those comments.

Mayor Gilbert asked how they would go about getting additional feedback from
department members, and how do they establish the environment where they can safely
gather that information.

Ms. DeHart-Davis said there could be things like service groups within or across
departments, but she said there were problems with those too.

Mayor Gilbert not everyone would feel comfortable speaking up in focus groups.

Ms. DeHart-Davis agreed.

Mayor Pro Tempore Gray asked if there would be an opportunity for department
heads to work together to discuss lessons learned and ways to respond to this information.

Interim Town Manager Purvis said there would be opportunities for that. He said
admin would be able to talk to departments and do that. He said there would also be
opportunities for directors to organically talk to one another about these results and way to
improve.

Councilmember Mahaffey asked to what extent the questions of this survey overlap
with previous surveys. He said he wants to be able to look at the year over year changes and
make sure staff is driving things in the right direction. He said he wants to focus on things that
have not been improving, and to find that out there needs to be a regular cadence of these
kinds of surveys.

Interim Town Manager Purvis said they did want to increase the consistency of these
things, and the pandemic disrupted what they used to do. He said there are some
comparisons between the last survey they did and now, and they will present those. He said
sometimes things are cultural changes that take time, and there’s multiple levels solutions
need to be trickled through. He said he does agree that these surveys need to become a
common thing, and many other staff and directors also feel that way.

Councilmember Gantt asked how often they perform this survey in other
municipalities.

Ms. DeHart-Davis said it depends on how many local governments come to them
and say that they need it. She said they do anywhere from 6 to 10 of these in a year, and the
questions change slightly each year. She said they currently have good data going back to
2020 that they can look at comparatively.
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Interim Town Manager Purvis said there are benchmarks within the sector. She said
that is the study they do.

Councilmember Zegerman asked what the recommended cadence was. He said in
his work experience, doing them every 6 months doesn’t show big changes, but does allow
them to compile data to see trend lines and when things improve or get worse. He said they
haven't done one of these since 2018-2019, and asked what the recommended frequency
would be after this going forward.

Ms. DeHart-Davis said every 2 years. She said the town needs time to implement any
changes they take away from the results, and it takes about that long for those changes to set
in. She said potentially 18 months at a minimum, but the town would have to be really
moving quickly for that.

Mayor Pro Tempore Gray said he also recognizes that there is fatigue with things like
this. He said in surveys that are done on a frequent basis, like every 6 months, participation
rates drop over time. He said employees don't end up prioritizing completing it because they
have jobs to get done. He said there is also the issue of certain departments having to come
into the office to get access to a computer during the day, like Public Works, and that may
create a self-selecting group who end up participating.

Ms. DeHart-Davis said those are good points, and people would be less likely to
participate if they are done closer together and the town hasn’t shown any changes from the
last time they did one.

Councilmember Zegerman said he takes issue with the idea that it would take 18
months to demonstrate change, and he thinks the town can move faster than that. He said
there is a balance here somewhere, but he thinks they need to be moving a lot faster here.
He said a 2-year cadence seems entirely too long to assess progress.

Mayor Pro Tempore Gray asked if there were other ways to assess things like this
that weren't as intensive, which could be done in smaller intervals, in order to figure out
progress along the way. He said he understands Councilmember Zegerman's desire to move
quickly and not lose momentum, and they want to make sure Apex is the best place to work
in the state.

Councilmember Killingsworth said she understands how slow government moves.
She said it takes to whole 2-year cycle for the whole process to be completed. She said if it
was on a yearly basis, there wouldn't be time to address issues that come up.

Councilmember Mahaffey said the intensity of the survey is going to be proportional
to how often it can be done. He said there could be a much smaller survey done more often,
but they have to adjust their expectations for what that survey produces.

Mayor Pro Tempore Gray said there may be recommendations that Council can
keep an eye on and address in the short term.

Ms. DeHart-Davis said there were things staff could help address easier, such as
giving employees space and time after they deal with citizen incivility. She said some of these
instances can be very traumatic.

Mayor Gilbert thanked Ms. DeHart Davis for her presentation.
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1 [LANGUAGE ACCESS PLAN UPDATES]
2
3 Linda Jones, DEI Director, gave the following presentation regarding the Language
4 Access Collaborative.
5 [LANGUAGE ACCESS - SLIDE 1]
' s -
Dmi:;n'wnt
- February 15, 2024
Language Access Collaborative
Town of Apex
6

7 [LANGUAGE ACCESS - SLIDE 2]

Town of Apex Language Access Collaborative
* Overview

* Qur Team

* Language Access and Legal Requirements

+ Timeline & Progress to Date

* Next Steps
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[LANGUAGE ACCESS - SLIDE 3]

Mission
“The Town of Apex is committed to its mission of delivering exceptional public service that

fosters opportunities for individuals and the community to live, thrive, and reach their full
potential. ”

To accomplish this mission and achieve the Town's goals of fostering a:

A Welcoming Per:’-lol?mhin Environmental Responsible Economic
Community G 9 Leadership Development Vitality
overnment

[LANGUAGE ACCESS - SLIDE 4]

Language Access Collaborative Overview:

UNC-Chapel Hill's Institute for the Study of the Americas & the Building
Integrated Communities initiative brought together teams of NC local
governments & community-based organizations to form the Language
Access Collaborative & build bridges of communication.

Collaborative Teams:
* Discuss inclusive practices & policies
+ Learn from immigrant leaders

& language access practitioners
+ Collect community data & conduct
agency assessments
Create language access plans

W
L)

[LANGUAGE ACCESS - SLIDE 5]

Inaugural Class of Language Access Collaborative 2023-2024:
Nine local governments partnered with community-based organizations
to form teams of Collaborative participants in:
* Apex
* Buncombe
* Concord g
* High Point -
* Morrisville .
Language Access Collaborative Teams ,

* New Hanover Buneombe County and PODEREmma P | &

City of Concond uente Hispano J
* Raleigh ot Wi “ourwriiiai

New Hanover County and atines.
. W|| min gton Town of Morrisville and Hindi Vikas bandal

T o Ap ond s Crtans Controde Recarses Pl
* Winston-Salem et S v et f e T r—
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Language Access Team

Order from left to right, (Town of Apex, Flesta Christiana)

Stacie Galloway: Communications Director, Susan Clifford, Steffee Bowden: Administration, Linda Jenes: Diversity, Equity, & Inclusion Director,
Allen Coleman: Town Clerk, Jeannette Casellas: Family Support Manager, Celeste Sherer: Diversity, Equity & Inclusion Coordinator, Claudia
Tsiaousopoulos: Congregational life

START ABOUT ¥ CHURCH ¥  FAMILY SUPPORT SERVICES v  RACIAL EQUITY

GET INVOLVED ¥ NEWS & EVENTS

Mas Que Una Iglesia
Una Familia

In 2008, the beginning of one of the most challenging econemic times in America,
Apex United Methodist Church took a leap of faith, hired Pastor José Luis Villasefior,
and began a Hispanic/Latino ministry. Two years later there was enough support to
Claudia Oviedo have weekly Sunday services in Spanish. As the congregation grew, so did the needs
Director of Congregational and Community Life of those who were part of the church and community, both physically and

spiritually. Informally, Fiesta Cristiana began providing support to the needs of
members and neighbors, and within a short time, Fiesta Cristiana established, as part
of its key focus areas, the Family Resource Center (known as Family Support
services), which provides food, financial assistance and referral services to families,
among others.

Fiesta Cristiana: Community Partner

[LANGUAGE ACCESS - SLIDE 8]

What Is Language Access?

Simultaneous Interpreting  Consecutive Interpreting
+ -~ Providing individuals with Limited English
Proficiency (LEP)* reasonable and
meaningful access to the same services as
individuals who speak English.

+ Refers to the laws and policies that
guarantee people access to written, verbal,
or visual materials or services in their
preferred language.

Written Translations

*Limited English Proficient (LEP) = speaks English less than “very well.” Instead of LEP, we prefer “people who prefer a language ather than English {LOTE)."
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Legal Requirements:

Federal Requirement Summary of Language Access-related Requirements

Title VI of Civil Rights Act of 1964 Recipients of federal funding:
and Executive Order 13166 (2000) Failure to provide meaningful access to LEP persens can constitute national erigin
discrimination.

Affordable Care Act (2010) Section Covered health entities:
1557 Must post taglines informing LEP public of availability of free language services in top
15 languages spoken by LEP individuals in the state.

Stafford Act Emergency management:
Administrator of FEMA required to lead efforts to prevent discrimination against LEP
individuals in emergency management and assistance

Americans with Disabilities Act All federal, state, and local government programs:
Requires reasonable steps be taken to offer comparable access for members of public
with disabilities to a public entity's services, programs, and activities.

Section 504 of Rehabilitation Act of Recipients of federal funding:
1973 Requires those programs to provide accommodations to people with disabilities when
necessary to ensure effective communication.

[LANGUAGE ACCESS - SLIDE 10]

Collaborative Timeline:

12 =

Jan- Nov 2023 Jan 2024 - May 2025

Monthly virtual Data collection Analysis & * Presentation for
workshops on languages prioritization approval from
spoken leadership
Peer exchanges Draft language
QEEHEVERINEY access policies, Implementation
Best practice Community procedures, plan, of Language
guidance stakeholder & budget Access Plan
input

Presentation Topics:
¥' Core concepts & planning resources
v' Title VI & legal requirements

v Community leader perspectives

v' Data collection & assessment
v
v
v
v

Language Access ™

& Collaborative

Bilingual staff & interpretation
Translation & digital content
Relationships

Accountability & Sustainability

Special Presentation:
Michael Mulé, Attorney
with the Dept of Justice,
Civil Rights Division,
Federal Coordination and
Compliance Section

Supplementary Materials:

v' Tip sheets on language access planning
& best practices

¥ Survey, interview, & plan templates F . ey ]

v' Analysis & prioritization tools
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Apex Progress To Date:

T

Internal Language Capacity Assessment Survey for Developed: April 17, 2023

All Departments Deployed: April 18, 2023
First Report and Survey Results Due to BIC May 16, 2023

Team Meetings with Community Partner Occurred Monthly
Collaborative Meetings with BIC Oceurred Monthly
Webpage Launched May 2023

Second Progress Report Due to BIC August 15, 2023

BIC Visit with Town of Apex and Fiesta Cristiana October 18, 2023

Draft Plan and Budget Due to BIC November 17, 2023

Municipal Language Access Network (MLAN) Oceurs Monthly
Facilitated from Governor Cooper’s Office

[LANGUAGE ACCESS - SLIDE 13]

Next Steps: Approval and Implementation:
* Language Access Summit — January 19, 2024

nd request for

* Town Council Meeting — April 23, 2024 (formal presentation a
approval) i

* Implementation Plan — Begin July 2024

* Additional Support:
o Municipal Language Access Network (MLAN)
o Welcoming America — Labs, Workshops, Conferences
+ Additional Resources:
o Applying to The Lead for NC Fellow
Program thru UNC School of Government
o Department of Justice (www.usdoj.org)

[LANGUAGE ACCESS - SLIDE 14]

(T B 160 snerer  APEX
GRACIAS V- ) !
THANK YO

UhHiEDS

EEED
COMINBADES
WTEGRATES.
COMMINTIES

Language Access
=) Collaborative
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Councilmember Gantt asked about how much they have discussed the town
embracing and investing in technology that can help with translations and information in
different languages.

Director Jones is one of the findings they determined needs to be worked on. She
said through this grant, they would be receiving $20,000 to go towards technology and
digital signage. She said they would be continuing to look at the technology components.

Mayor Gilbert declared the meeting in recess at 2:04 p.m.
Mayor Gilbert reconvened the meeting at 2:20 p.m.
[INCLUSIVE LEADERSHIP]
Celeste Sherer, DE| Coordinator, gave the following presentation regarding inclusive

leadership in the town.
[INCLUSIVE LEADERSHIP - SLIDE 1]

February 15, 2024

Inclusive Leadership

7 APEX

NORTH CAROLINA
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Diversity, Equity, & Inclusion
Purpose Statement: The Diversity, Equity, & Inclusion Department provides consultation and education to ensure a community
of belonging, diverse representation among employees, and that residents have equitable access to services.

Linda Graham Jones Celeste Sherer

Diversity, Equity, &

Diversity, Equity, &

Inclusion Director Inclusion Coordinator

Department

ADA Transition Language ;
Strategic s m‘i P‘m Special Events
Planning
DEI Committee DEI Training & Proclamation
Development LR Development Creation

Personnel g Non- . Departmental
Consultation Lot Consultation
Ordinance

[INCLUSIVE LEADERSHIP - SLIDE 3]
- e La
What Does Belonging Feel Like?
- &

[INCLUSIVE LEADERSHIP - SLIDE 4]

Diversity Paradox

* Labels
= Divisive or Creating a Shared Language?
* Inclusive vs. Intrusive
= Inviting someone into to the conversation or is
it intrusive curiosity?
+ Calling Out vs. Cancelling Out
= Accountability or Humiliation?
= Psychological Safety
* Representation or Quotas?
o Performative or Transformative
* Curiosity and Boundary Setting
= What are the resources?
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Origin Story
1. Welcomed vs. Belonging

2. Acknowledging and Recognizing
Difference

Experiencing the world differently-
Identity and Lived experiences

3. My Continued Why

[

INCLUSIVE LEADERSHIP - SLIDE 6]

Approach

Strategy: People Centric and Empathy Anchored
Method:

Empowerment Model:

= Centers individuals as the primary drivers of their
own process

+ Focused on working "with” people

« Places importance on people’s preexisting:
values, motivations , social connections, and their
lived experiences

+ Enhancing people's existing knowledge and
experiences

Deficit Model : DEI Information deficit

- Place of lack and or corrective action

» Alludes that something is "wrong" with the
participant

- Accusatory Language: blame and guilt

[

INCLUSIVE LEADERSHIP - SLIDE 7]

DIVERSITY, EQUITY, AND INCLUSION CONCEPTS: Training

Diversity Concept:
Quantifiable representation of difference
« Dimensions of diversity : there are over 26
characteristics

Equity Concept:
Resources provided so that everyone is successful

» Equity vs. Equality

Inclusion Concept:
Qualitative experience of difference
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Everyday acts of Equity

Workplace:

» What do employees need to do their best work of their careers?

« Are we proactively looking for burn out and stress?

Community:

* How to make the Town of Apex work for everyone?

* What do residents need for Apex to be and remain the "Peak of Good Living"?

“Every day acts of equity, they are not soft skills they are leadership
skills!”

-Minda Harts

[INCLUSIVE LEADERSHIP - SLIDE 9]

Practical Strategies to Cultivate an Inclusive Culture

1. Confront Individual Bias
= Self Awareness is needed:

= You have to understand yourself
before you can coach and lead
others

2. Authenticity
= Modeling the Behavior

[INCLUSIVE LEADERSHIP - SLIDE 10]

Defining Your Lens
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Consider the Following Questions:

1. Which identities do you think
about most often?

ey,
g

2. Which identities have the
strongest effect on how you perceive
yourself?

Mgy,

INDIVIDUAL
3. Which identities have the greatest
effect on how others perceive you?

I,
oy
T gyt

s

3 [INCLUSIVE LEADERSHIP - SLIDE 12]

The Three Selves Continuum

Authentic Self Adapted Self ::Irfforming

Zone Of Empowerment Zone Of Disempowerment >

5 [INCLUSIVE LEADERSHIP - SLIDE 13]

Three Selves Concept

1. Your Authentic Self: Who you would choose to be if there were no consequences for
your actions. This self reflects:
= Core Values
= Needs
= Thoughts Emotions
2. Your Adapted Self: Who are you when you willingly choase to alter your behavior from
how your Authentic Self would act.
= Exercising choice to adapt your behavior in order to serve your own needs and the
needs of others
3. Your Performing Self: Who you show up as when you feel like you can‘t be yourself and
don't have a chaice but to conform or mask.
= This is the curated life that you project
o Constructed Persona
= Aware or unaware masking/conforming in order to protect what you perceive would be
the negative consequences of being yourself.

_
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When Do Unconscious Biases Occur?

“If you have a brain, you have a bias!”

At any given moment, our brains process a staggering
11,000,000 bits of information, yet our conscious mind
can only handle 50 bits per second. The gap between

these two figures is the realm where unconscious bias
resides

Our brains utilize bias as a protective mechanism,
serving to keep us safe from physical harm and
manage the overwhelming influx of information
processed at any given moment. But, what if the very
mechanism that safeguards us also has the potential to
foster social stereotypes, laying the groundwork for
detrimental institutional culture and decisions?

[INCLUSIVE LEADERSHIP - SLIDE 15]

How Bias Can Show up

the time.

impacts your actions.

than people who are different
cognitive effort. The need for speed
3. Experience: The tendency to believe that how we see the

truer than someone else’s perspective

to be closer to us, rather than further away

ones

[INCLUSIVE LEADERSHIP - SLIDE 16]

Explicit Bias: attitudes and beliefs we have about a person on a conscious level
Unconscious/ Implicit Bias: unintended, subtle and subconscious thoughts that happen to all of us, all of

Unconscious Bias: happens automatically and are triggered by our brain making quick judgments and
apinions of people and or situations . They occur when your preferences towards or against something

1. Similarity: The tendency to view people who look or think like us more favorably

2. Expedience: The tendency to rush to conclusions in an effort to minimize

world is inherently

4. Distance: The tendency to assign greater value to those things that we perceive

5.  Safety: The tendency to over-account for negative outcomes instead of positive

Grant Yourself Grace

Searching
Anxiety
Uncertainty
Fear
Frustration

=
o
=
<
o
=
=]
=3
-]
@
=
=]
=
3
&
S
o
@

= Commitm
o9 Enth

\J rust

Understanding change
Some optimism
Some ideas
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Reducing Bias in the Workplace

STEPS FOR REDUCING BIAS IN The Workplace

PREPARING FOR THE HIRING PROCESS
1. Create a job description and review it for biased language*

2. ADOPTING INCLUSIVE SCREENING AND INTERVIEW PRACTICES

3. DEBRIEFING AND HIRING THE BEST CANIDATE
Utilizing Score Cards

[
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Ms. Sherer discussed what belonging meant with Councilmembers, and how they
understand and experience it in their lives. She led the Council in a discussion training

regarding inclusion, belonging, and boundaries.

Councilmember Gantt asked if the department’s work was more internal or external.
Ms. Sherer said it was some of both, as their work requires working with employees

as well as external stakeholders.
[TOWN OF APEX ANNUAL HOUSING REPORT]

Michael Linsenmeyer, Senior Housing Specialist, gave the following presentation

regarding the Town of Apex Annual Housing Report.
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Annual Housing R
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Introduction

The Town of Apex Ci D & N Connections Department (CONC) is pleased to issue the Fiscal Year 2022-23 (luly 1,
2022 — June 30, 2023) Annual Housing Report (AHR). The Annual Housing Report provides 3 community profile that includes key housing
affordability dats collected from the American Community Survey [ACS), followed by the Town's progress report toward sccomplishing the
recommendations outlined in the 2021 adoptad Apax Affordable Housing Plan [AHP).

The Affordable Housing Plan includes a total of 14 rec ions, one of which is ishing the Housing Advisary Board (HAB). The HAB was
established on September 14, 2021, and one of its duties is to sssist in the creation of the AHR. The AHR is designed to provide important
information and data te Town Coundi, Town Boards and Commi T #, outside izations and i members of the public.

Itis in partnership with the HAB and the Apex Planning Department that this FY22-23 Annual Housing Report is submitted to the Town Coundil by
CONC staff.

Sincerely,

Marla Y. Newman, Director
c ity D & Connections

(A

-

APE

NORTH CARDLINA 2

Page 42 of 59

- Page 136 -




1

[ANNUAL HOUSING REPORT - SLIDE 4]

Introduction

| would like to thank the Housing Advisory Board {HAB) members for the time and effort they volunteered this year to help implement the
rec i of Apex's Housing Plan. The HAB received strong support in this work from Apex's new Assistant Town Manager
Demetria John, the new Community Development and Neighborhood Connections Director Maria Newman, the new Senior Housing Spedalist

Michae! Linsenmeyer and Apex’s excelient Planning Department staff under Planning Director Dianne Khin.

Despite the tumnover in Town staff, the HAB was able to advance affordable housing initiatives, including the creation of a reasonable starting point
for the new Affordable Housing Incentive Zoning Policy. The Town Coundl unanimously passed the policy on June 27, 2023. 1 look forward to
receiving regular updates on the staff's experience with implementing this policy and related procedures.

Apex has an inareasing need for more housing choices, especially for our low-to-moderate income residents and workers. | sincerely appreciate the
acuts awareness of this need which is shared by Apex’s Mayor and Council Members. Their leadership will be critical to acting in creative ways to
address this crisis. Action is nezded now to truly be The Peak of Good Living for every one of our neighbors and Apex's essential workers who deliver
necessary services and would love the opportunity to live doser to their work.

In Service,

Phil Welch, Chair
Apex Housing Advisary Board

APEX

NORTH CAROLINA 3
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Community Profile

[ANNUAL HOUSING REPORT - SLIDE 6]

Community Profile | Overview

Accorging to the U5, Census American Community Survey [ACS) S-Vear Estimates for 2017-2021. which was published in December 2022. the population of Apex was SE.066. These 55.066
people are soread amongst 20,434 households, with an average housshold size of 2.53. OF these households, 74% are homeowners, while 26% are renters. For current Town populstion

estimates, to the Ippm of it Azport [updated monthiy).
Per the ALS, the median income far Town residents is $121,313. Dver T0% of households in 5 8 O 6 6
the Town make more than $75,000. 0F the househalds making less than §75,000: 7

+ 2,433 households [12%] make besween 550K and 575K .

* 1211 households [6%) make between $35K and 550K Total Popuiation (ACS, 2021

* 1,885 housenolds (10%) make under 535K

2.83 20,434
$ 1 2 11 3 1 3 Average Household Size [ACS, 2021) Households [ACS, 2021)

Median Household Income (ACS, 2021 Households by Tenure, 2021

72%

Percent of Households making over 575,000
{ACS, 2021)

26% Renters.

Sourea: ACES Yasr Extimates (027 -
2021), Publlfued December 8, 2007
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Community Profile | Renter Housing Cost Burden

The Town iz experiencing a growing housing crisiz 2z residents are increasingly unable to afford living within the Town. Of the 5,343 renter households in Town, over 881 are extremely cozt
burdened, meaning they spend mare than 50% of their household income on housing costs. 1,136 renter househoids are cost burdened, meaning they spend mare than 30% but less than
50% of their househoid incame on housing costs. Tagether there are mare than 2,000 renter households (38% of renter househalds) in the Town that ars cost burdened.

Cost Burdened and Extremely Cost Burdenad Renter Households by Income, 2021

100
=97 Houzenan
s
512 Householdz
0
305 Housshole:
20 178 Househalcs
124 Househalds
Uredee 585,000 $35,000 t= 350,000 250,000 10 75,000 £75,000 1= $200,000 tover 200,00
MExtremy Cost Bandened  [Coat Busdened

Source: ACS 5 Year Estimates (2047~
2024), Pusizhed December 8, 2022

Councilmember Zegerman asked how it was possible that households making over
100 thousand or more a year would be cost burdened or extremely cost burdened. He said
according to averages, the rents should not have them in this range.

Mr. Linsenmeyer said there may be large discrepancies in the income gap. He said
he isn't specifically sure why this is the case. He said in the next report he can include a

broader range of incomes.
[ANNUAL HOUSING REPORT - SLIDE 8]

Community Profile | Housing Affordability

“Affordable Housing” means housing in which the occipant pays no mare than 30% of their grass menthly household income for housing costs fi.e. rent, mertgage], including utilivies.* In
Mzy 2023, the US. Department of Housing and Urban Developmert [HUD) relezed the FV23 Income Limits Summary. Per HUD, the 2023 Ares Median Income [AMI) for = 3-
person household (average size) in the Raleigh MSA—which includes Apex—is $105,000. For the month of June 2023, the Median Home Sales Price in Apex was 585,000 (Redfin],
compared to  February 2023 dip ($505,000) and an April 2023 spike ($630,000) in the sales market.

$585,000 $1,695 $1,412

Median Market-Rate Home Sales Price Median Market-Rate Rent for all 2-BR Units FY 2023 HUD Fair Market Rent for a 2-BR Unit,
[Redfin, for June 2023) [Zillow Rent Index, for June 2023) Ralaigh, MSA

A 3-perzcn household exrming 100% AMI can ressonably afford s 3-bedroom house priced st $311,800 [30-yr fiued, +/-8318% interest, 5% down), bazed on Town 5o estimates. Tniz iz
sigrificantly lower than the typical median market-rate home sales price in the Town, which was $585,000 for Juns 2023. A 3-person household earming 5% AMI reasonably can afford a 3-
bedroom house priced st $241,600 (30-yr fined, +/-8.405% interes:, 5% down). The median market-priced house costs approwimately 5343,400 more than & househeld making 80% AMI
could reasonzbly afford

Per the Zillow Rent Index, the typical rent rate for 2-bedroom units in Apex iz $1,250 to $2,335, and the Medion Market-Rete Rent waz $1,695 in June 2023, nat inchuding wtilities. The
2023 North Carolina Housing Finance Agency (NCHFA) Multifamily Tax Subsidy Program Rent Limits for a Z-becroom unit in the Wake Metro are SL1.530/month (60% AMI) and
52,040/month (80% AMI). Tllow reporis Rent in Apex, NC is L6% lower than the national median

Fair Market Rents. regularly published by the U5, Department of Housing and Urbian Development (HUD). represent the cost to rent 3 moderatefy-priced cwelliing unt in the local housing
market. The above FMR is for a 2-bedroom unit.

huded in “heusing cevts”
Source: Medfin sales data, Bllow reat bt HUD AMY Extimates, N Hoeaing Coaition, Tows
seuff
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Affordable Housing Plan | Overview

In 2020, the Town initizted a 3-month long planning effort to address the community’s affordable housing needs. That effort resulted in the To
Housing Plan | which was adopted by Town Coundil on February 1, 2021

The AHP gutlined actions the Town should take to achieve the plan’s stated vision of:

“Apex welcomes people of diverse backgrounds, and supports opportunities for affordable,
safe, sanitary, and quality housing thaot meets the needs of people of ail incomes, ages, and

abilities”
The following 14 recommendations were adopted to help the Town achieve this vision. Town OF A pex
Mear-Term Recommendations <2 Years)
1 Buil Town Staff Capacity Affo rdable

2. Develop the Housing Advizary Board
3. Implement an Affordable Housing Incentive Zaning Policy

;
o e ComerCeeshes R e B Housing Plan
5. Increaze Low-income Houzing Tax Credit (LIHTC) Gap Financing

Mid-Term Recommendations (2 - 5 Years)

6. Publish an Annual Housing Report & Online Dashboard

7. Imalement Diversity & Racial Equity Initistives

8. Develop Affordable Houzsing Advecacy Partners

9. Increace Support for Homeownerzhin ~ Adogpted
10. Implement Public Land Acquizition and Sale ! Febeuary 1, 2021
11. Develop Trarsis-Orianted Development Density Practices APEX

Long-Term Recommendations (5 - 10 Years] S

12. Develop Emergency Rental Assistance and Suppor: Services HRS{,\

13. Increase Accessory Apartments”

1¢. Dewelop “Sott Density” By-Right Policies™

“Actiities thet are ne represanind in this repart.

3 [ANNUAL HOUSING REPORT - SLIDE 10]

Action Plan Progress

5 [ANNUAL HOUSING REPORT - SLIDE 11]

Affordable Housing Fund

Beginning in FY21, the Town Council spproved a spacial revenue fund called the Affordable Housing Fund (AHF) to assist with the cration and praservation of afferdable
housing within the Town

The table below summarizes the Town's funding expenditures in F¥23 that were dispersed from the AHF, There were no additional commitments for other projects made in
FY23.

Affordable Housing Fund
FY 2022-23 Expenditures
Activity Name Activity Type Activity Goal Commitment Type ‘Dollar Amount
Apex Cares Housing Rehabilitation Owner-Occupied 15
- Served Grant 5$200,000.00
New
164 N
Stone Glen Apartments Construction Affordable B Loan $1,665,000.00
Rental Units
Rental Development

Total Funds Expended in FY23 $1,865,000.00

Total Funds Expended To-Date $2,246,963.03
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Affordable Housing Plan | Overview

In 2020, the Town initiated a -month long planning effort to address the community’s affordable housing needs. That effort resuited in the Town's Affordable
Housing Plan [AHF], which was adepted by Town Coundil on February 1, 2021.

The AHFP outlined actions the Town should take to achieve the plan's stated vision of:

‘Apex welcomes people of diverse backgrounds, and supports opportunities for affordable,
safe, sanitary, and quality housing that meets the needs of people of all incomes, ages, and
abilities™
The following 14 recommendations were sdopted to help the Town achieve this vision. Town Of A pex

Near-Term Recommendations (<2 Years)
1 Build Town Staff Capacity Affo rduble
2

Develop the Housing Advisory Board

3. Implement an Affordable Housing Incentive Zoning Palicy
4. Creste an Owner-Decupied Aehabilitation Assistance Program
5. Increase Low-income Housing Tax Credit [LIHTC) Gap Financing

Housing Plan

Years]

6. Publish an Annual Housing Report & Online Dashboard
7. Implement Diversity & Racial Equity Initiatives

8. Develop Affordanle Housing Advocacy Partners

9. Inereaze Support for Homeownershia N Adopted
10. Implement Public Land Acquisition and Sale i February 1, 2021
11. Develon Trarsiz-Oriented Development Density Practices APEX L
Long-Ti Rect ions (5 - 10 Years) e

12. Dewelop Emergency Rental Assistance and Support Services HRSA
13. Increase Accessory Apartments®
14, Develop “Soft Density” By-Right Policies*

“Actisbies that are ot represented in this report.

[ANNUAL HOUSING REPORT - SLIDE 13]

Near-Term Recommendations
(<2 Years)

Affardable Housing.
Plan Adopted

[ANNUAL HOUSING REPORT - SLIDE 14]

Near-Term | Build the Town’s Staff Capacity

The Town will increase the capacity of staff to support the impl ion of the Housing Plan.

Actions Taken

Assistant Town Manager

In January 2023, the Town hired Assistant Town Manager Demetria John. The: & i i [CDNC)
Department falls within her leadership portfofio. Demetria managed the recruitment of the CONC Director, as well az providing leadership and oversight
to department staff unti the position was filled.

C ity D & Neighborhood Connections Director
In Spring/Summer 2023, the Town conducted 3 nationwide recruitment for its firs-ever CONG Director pasition. The newly created department will
include Affordable Housing Programs, the 311 it nter, a G ity division, and 2

division. Looking ahead to FY 23-24, Marla Newman was hired as the Town's first-ever CDNC Director to lead the new department.

L
Q

Senior Housing Specialist

In Dctober 2022, the Town hired Michael Linsenmeyer as itz first-ever Senior Housing Specialist. Michae! works alongside the Planning Department by
participating on the Technical Review Committes (TRC) toimplement the Affordable Housing Incentive Zoning Policy, provides staff support to the
Housing Advisory Board (HAB), and provides program administration related to the various housing programs and outreach initiatives.
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Near-Term | Housing Advisory Board

The Town will create a Housing Advisory Board (HAB) to provide input on the use of the Town's affordable housing funding and policy, as well as to be respansible
for championing education and outreach around affordable housing.

Actions Taken

On September 14, 2021, the Tawn Counc
under the provisions of the UDO:

e UDQ 1o acd Section 2.1.10 to include provisions for the new HAB. The HAB has the following powers and duties

1. Recommend to the Mayor and Town Council, policies and funding recammendations related to sffordable housi

2. Aduize the Mayor, Town Council, and Planning Board on hausing sdvocacy efforts related to sfordable housing; and

3. Aszistin the erestion of the annual housing repart.

HAB Appointments
In FY23, the HAB nominated Chair Welch and Vice-Chair Fussell serve again in their respective robes as Chair and Vice-Chair. Mayor Jacques Gilbert recommended both for
reappaintment consideration and each were confirmed ot the March 14, 2023, Town Council Mecting. Listed below are the HAB members thet zerved during the reporting year.

1 Year Term (Oct 2022-2023) 2 Year Term (Oct 2021-2023) 3 Year Term [Oct 2021-M024)

1 Audr Killingswarth, Non 1. Paul Kane, Board Member
2. Tina Sherman, Mon-Vating Mambar 2 Seth Friedman, Board Mambar

3. Jacob Rogers, Board Member

. Philip ). Welch, Chair

oo

. Martha L. Rodgers. Boord Mamber

[
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Near-Term | Affordable Housing Incentive Zoning

Develop a menu of incentive options for developers to choose from in exchangs for providing affordable housing units or lots within a development as part of the
Rezoning and Planned Unit Development (PUD) approval processes.

Actions Taken

Town Council autharized direction through the adopted AHP to establizh an Affordable Housing Incentive Zoning Policy that would zet forth clear minimum recommendation criteria,
applicability stangards, and a variety of incentive options for applicants to consider in exchange for providing residential affordable housing units o lots within 3 development a5 part of the
rezaning and PUD spproval process. The policy encoursges appiicarts to provide residential affordable housing units or lats 33 part of 3 propesed development in exchange for incentives.
The summary below describes the actions that were sccomplished in FY22-23 regarding the Policy.

F¥23 Summary

* In December 2022, Aaron Sorrell of Community Planning Insights, LLC was contracted to faciiitate policy development and provice technical support in completing the pelicy draft
- In the Saring of 2023, 5tff warked with Sorrell to reframe the Graft to incorporat= the angaing changes that resulted from HAB Geliverations.

« At their June 16, 2023, Regular Mesting. the HAB voted to policy adoption yay d-a-half of HAB review:

« Authe June 27, 2023, Town Council meesing, the Council voted unanimously to adopt the Affordable Housing Incentive Zoning Policy.

Councilmember Gantt asked if this policy has been used

in development yet.

Mr. Linsenmeyer said he'll provide information for how it's being used. He said
components of it were being implemented when the policy was still in the draft phase.
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Near-Term | Affordable Housing Incentive Zoning

Develop a menu of incentive options for developers to choose fromin exchange for providing affordable housing units o lots within a development as part of the
rezoning and Planned Unit Development (PUD) approval processes

Approved Market-Rate Developments With Affordable Units

In F¥23, Town Council approved (10} market-rste developments that included affordable housing unitz through the Rezoning and Planned Unit Development [PUD] process. & total of (56}
affordable hausing urits were committed through zoning conditions in these developments, which included (31) affordable housing ewnershia units and (35} affordable housing rental
units. The total an-site sffordable housing unit percentage waz 6.20% for ownershin developments, and 4.32% for rental developments. These metrics are displayed below, and the
following slide provides detailed information regarding each project.

Affordabla Housing Committed through Rezoning/PUD, A Units

Mumber of . _ Total Affordable Unit
Total Units Total Affordable Units:
-'---!
10 1,304 66 5.06
ordable Housing Committed through Rezoning/PUD. Ownership Units
- - e - - - e Afiordable Ownership Unit
_
31 6.29

293

A
Total

Affordabis Housing Committed through Rezoning/FUD, Rental Units

_ . Affordable Rental Unit
Total Rental Units Affordable Rental Units
__

11 35 43z

[ANNUAL HOUSING REPORT - SLIDE 18]

Near-Term | Affordable Housing Incentive Zoning

Develop a menu of incentive options for developers to choose from in exchange for providing affordable housing units or lots within 2 development as part of the
rezoning and Planned Unit Development (PUD) approval processes.

FI 22:23 [Jury L, 2022 -June 30, 2023) incentive Zoning Projec
Temizor | TomRer - N
Froject Name Approval Date Housing Type Tenure T".:".;" mm mu:m '";::;""' ml,"" mﬂ
Moeris TractPUD wsam | TSI | oy | a0 2 1a2k 00k anm P
elcwbriage PUD [Enniz Towmhames { Sngle
fiiy sz Ounersnip | 156 2 L28% 008 an i ears ]
Cnapel Ridge Nortn PUD | 0/25/2022 MultEsmity Rental 0 PEY 355% S A A0Vers FParking
Uty Farms FUD 1Bz Single Famity Ownership 55 2 2a0% 100% M1 20Vears .“"".‘
“The Townes at the Station .
£ /2 Tawenames ownersnip | 72 4otz ssss 00% At vemz
""""‘:’ﬁm ..;ﬂ Yz Townnomes ownersnip 16 15 200 260% amm 0 vews
2021 n sstem street P - i)
LS S ) ez —— e | 40 1 asoh | umham | sovess
406 5_Salem Street PUD “The
. [y 2[5 Multifarmaly Rental a3 z L1 0% AMI 20 Years
‘-"“‘F'i "":g‘"“" S Townhomes Ownership 4 s 100% 100% A A0yenrs
10 Totad Approved Rezceing: = - el

Councilmember Gantt said he thought there would be more tradeoffs with
developers in this policy.

Councilmember Killingsworth said most of these were before the policy was
approved, and so there would be more of those since then.

Mr. Linsemeyer said he had been showing applicants drafts of the policy before it
was approved, and most of them went along with affordable improvements without asking
for incentives.

Councilmember Gantt wondered if it was because the incentives weren't good
enough.

Councilmember Zegerman said in lots of cases these were providing a lower
number of affordable units than would qualify for incentives in the policy, with a minimum of
5% of units.
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Councilmember Gantt said he was expecting painful rezonings with the benefit of
higher affordability, but he said with the exception of a few of them he hasn’t seen that. He
said it may happen later.

Director Newman said most of the ones who are at 100% affordable are non-profit,
mission-driven entities. She said it's the for-profit developers that they have intense
negotiations with during this process to try and get to 5% affordable. She said the idea of
passing this was to create a policy that established more concretely the practices that Council
have been looking to for a while. She said they are looking at ways they can improve the
policy and increase participation from for-profit developers. She said there’s a lot of tools
they can use to invest in developers to help get them to the affordability levels they desire.
She said they are working on ideas for how the strengthen the policy and hope to present
some information to them in the next few months.

Councilmember Zegerman said they were essentially hitting the benchmark of the
policy without incentives even being used in 2023.

Councilmember Mahaffey talked about how in policies there’s carrots and there's
sticks. He said currently the policy is all carrots. He said he wants the floor to be set at 5% for
affordability, and said the policy should mix in some “stick” measures.

Director Newman said they will be looking at raising this floor, as 5% is too low. She
said there is data that shows the majority of town staff does not live in Apex because of
affordability issues.

Councilmember Killingsworth said staff has done a great job researching this. She
said Durham has their own policy that has never been used. She said they need to learn from
their mistakes, and continue adjusting to make this the right policy.

Councilmember Gantt said he thinks cash would be the best incentive.

Director Newman said part of what they are looking at is ways to invest, and things
like cash investments come at a price.

Councilmember Mahaffey said there are also things like waiving fees. He said his
understanding is fee waiving is more statutorily usable.

Director Newman said there are many things they can use, like grants and loans, as
well as some federal funding which may help.

Councilmember Mahaffey said he thought there was requirements on affordability
before they were able to bring cash.

Assistant Town Manager John said he may be referring to a statute that says the
town has to do 20-25% for projects that are 60% or lower. She said the town can go higher
than that if they satisfy that first.

Mr. Linsenmeyer said providing money to a developer really lends itself to being a
rental project.

Councilmember Mahaffey said he thought waiving fees was more flexible.

Mr. Linsenmeyer said they can't waive fees directly, but they can provide
reimbursements. He said that wasn't treated the same as cash.

Director Newman said there is a lot of investment the town can do with federal
program dollars, and they'll discuss that further at the April Work Session.
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Interim Town Manager Purvis said these types of mechanisms fit in differently to the

requirements.

[
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Near-Term | Owner-Occupied Rehabilitation Assistance

Partner with a non-profit organization to support low-income homeawners in making needed repairs to preserve safe and healthy housing, correct hazardous
structural conditions, help residents age in place, and improve accessibility for persons with disabilities.

Actions Taken

R
Apex Cares Hw.\rs Rehal

% Car

o
an Program (Apex Cares) i @ housing preservation pragram in partnership with the non-profit
o Apex Cares azsists eligible low-income {up to 65% AMI) homeowners of single-family
detached dwellings, condaminiums, ang sawnRGmes witnin the Town's corporate imits. Apex Cares provides nesced repairs 1
preserve safe and healthy housing, correct hazardous structural conditions, help residents age in place, and imarove ccessibility for

Apex Cores has expended $500,000 in funding to date - $200,000 of which was used in FY23. In January 2023, the Service
T was renewed until January 2024

$500,000 25

Total Funding Expended To-Date Rehabs Completed All-Time
$200,000 15
Funding Expended in FY 2022-23 Rehabs Completed in FY 2223 Exarmple of hame imerovemients mode possble by Apes Lares funding

[
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Near-Term | Owner-Occupied Rehabilitation Assistance

Partner with a non-profit organization to support low-income homeowners in making needed repairs to preserve safe and healthy housing, correct hazardous
structural conditions, help residents ags in place, and improve accessibility for persons with disabilities.

Actions Taken

Home Repair Fair
In May 2023, in 3 community outreach initiative to connect i qualified Apex te izations and programs that provide cwner-oecupied home rehabilitation
programs, the Commurity Developmen & Neighborhoad Connecions Depsriment co-sponsored the insugursl Home Repsir Far slongside the Housing Acvisary Board (HAB), HAB Chair
Pinil Welch assembled seversl more co-sponsors such as: Habitzt Wake, Resources for Seniors, Shield NC. Western Region Affordable Housing Action Group, Western Wake Crisis Ministry,
White Oak Foundation, and various Faith-based Leaders in Aex.

Staff from the following local agencies and orgnizztions panticipated 1o provice program materisls and information to inverested resicents: Town of Agex (Apex Cares], Town of Apex
Building Inspections and Bermits, Rebuilding Together of the Triangle (RTT), Apex United Methadist Church, NC Housing Finance Agency, Wake County Rehab Grant Program, Hal
Wake, Resources for Seniors, and Fiesta Cristiana Mission Congregation.

Mayor Jacques Gilbert, Mayor Fro Tem Audra Killingsworth, Council Members Bret: Gantt, Ed Gray and Amo Zegerman, along with Wake County Commissioner Cheryl Stallings sttended
the fair.

Based an Chair Welch's survey analysi, there were nearly 70 attendees. Survey dats from 18 respondents reaarted the following:

* 14 respondents lived in singie-family homes: 2 in townhomes: 1in 2 mobie home an 1 in an apartment.
& rezpondents found = service which could help with their reasir needs; 5 found they did not qualify for zervices, but still needed repairs;
and 1was on 3 waiting list for repairs
At least 11 rezpandents said they paid more than 30% or more of their income for housing and utilis
+ Atleast 10 respondents repiie; ir home: nesded major repsirs that they coukin't afford
& wide variety of major repairs needed were dted, including Fleors (4]; reofing [3]; and HVAC (2).

4 reglied

they didn't nesé

s which ix the defi

ion of being “housing cost burdened.”
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Near-Term | Low-Income Housing Tax Credit Gap Financing

Provlde gap financing to increase the production of Low-Income Housing Tax Credit (LIHTC) housing and to reduce the cost of local fees for affordable housing
1ts. Town Council appi d funding commi for two LIHTC projects in prior years; below is a summary of each project and a Fy23 update.

Actions Taken

Town Council Approved Funding Commitments for Two LIHTC Projects

Project #1: 5t (DHIC, Inc.) - 4% LITC Project

Stone Glen will include a total of 164 rental housing units, affardable to households eaming up to 70% AMI, adjusted for
family size, as published by HUD. The development will alsa include 36 permanent supportive housing units and will be the

largest 100% affordable rental development in Town history. In FY23, the Town Council approved a Development
Agreement to help DHIC address a funding gap and allow DHIC to shift some units back to the 70% AMI range. The new
proposed weighted average affordability is 60% AMI. The project completed development review in the fiscal year and is

currently under construction. DHIC expects to complete construction in Summer 2024 and is accepting names to the Pe——
S endoring o Sione Glon
project interest list.

Project #2: Abbey Spring (Evergreen Construction Company) — 9% LIHTC Project
Abbey Spring will include a total of 84 rental housing units far seniors*. 10% of the units within the development will be set-
aside for targeted populations such as the disabled and the unhoused. An additional 10% of the units will be set-aside for
Wake County Rental Assistance Housing Program (RAHP) voucher holders. The units will be offered to households earning up = | -
o 60% AMI, adjusted for family size, as published by HUD. Abbey Spring is poised to be the largest 100% affordable senior i ! i s J_!I

1 IIIII IH] [RETRANI

rental development in Town history. In FY23, Abbey Spring received Site Plan approval.

Fandsring of Abkey Spring

Tindividuals that are 55 years of age or older 20

Councilmember Zegerman asked what the status of the project was.

Mr. Linsemeyer said there is a large financing gap.

Director Newman said they are looking at potential options, and staff is looking into
whether the area still qualifies for USDA money since it's 100% affordable and for seniors.

Assistant Town Manager John said Wake County has also emphasized that the
development needs to exhaust all their options before coming to the table. She said there
are things they need to do to progress this.

Director Newman said the developer is still very committed to the project. She said
the current gap is around $4 Million.
[ANNUAL HOUSING REPORT - SLIDE 22]

Mid-Term Recommendations

(2 - 5 Years)

Affordable Housing

Plan Adopted
O O O

Year2 Year3 Year5

(F¥2022-23)
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Mid-Term | Annual Housing Report & Dashboard

Provide the public with transparency on data, progress, and performance on the Affordable Housing Plan recammendations. Provide an Online Housing
Dashboard to track efforts and convey important data.

Actions Taken

Annual Housing Report

This version of the Annual Housing Report is the second edition and covers the program's accomplishments during FY23. The Annual Housing Report is built using a similar framework as the
Affordable Housing Plan, to allow Town Council, HAB members, community members, and staff to track the ongoing progress of the Town each fiscal year with respect 1o each of the 14
recommendations identified in the Affordable Housing Plan.

The inaugural Annual Housing Report was issued for and presented to the HAB on July 7, 2022

Online Housing Dashboard
Town staff is in the process of designing an Online Housing Dashboard (OHD) to provide data that informs the community of affordable housing progress and accomplishments. In FY23
internal work on the report was conducted between the GIS team in the Town's Planning Department and Housing Program staff. The Dashboard will include key metrics and performance
indicators to help track and report on housing development activities. The OHD is anticipated to be made available to the public in F¥24.

[
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Mid-Term | Diversity & Racial Equity Initiatives

Ensure the Town's commitment to being a welcoming community of all backgrounds is met. Apply a racial equity lens ta understand housing policies, programs,
and investments.

Actions Taken

Town Diversity, Equity, and Inclusion (DEI) Office

In 2022, the Town hired Linda Jones as Director for Town-wide diversity and racial equity infiatives. This position allows
for the Town to understand the porential barriers of entry for a diverse population and the ability to analyze housing policies and programs in refation to
‘ f diversity and racial equity.
DEI updates for FY23 include:
“ + DEI Coordinator, Celeste Sherer was hired in March 2023
- In Jun 2023, the (WRCAC) invited the Town of Apex and the Town of Morrisville To present
Linda jones. their efforts.

Looking ahead to FY24:
« As eath new department continues to grow, programs and policies will become more integrated particularly as it relates to Community
Engagement initiatives.

A designee from the Community Development & Neighborhood Connections will replace Director Jones as the Town Ligison to the WRCAC. The
mission of the WRCAC is to ensure residents of Western Wake County have equal access to Health and Human Services and to engage the community,

so it is evident to everyone that addressing the basic human needs of the Western region will improve the quality of life for everyone, not just the

recipients of the services

Celeste Sherer

[
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Mid-Term | Diversity & Racial Equity Initiatives

Ensure the Town's commitmeant to being a welcoming community of all backgrounds is met. Apply a racial equity lens to understand housing policies, programs,
and investments.

Actions Taken

Accessible Marketing Strategy
Town staff ensured that housing information was easily accessible to all members of the public. Town staff employed a variety of methods to spread awareness of housing
initiativas; including but not limitad to the following:

FY23 Summary
Created a dedicated webpage for the , which includes subpages for all
programs and policies;

Created multilingual marketing materials for the 2023 Home Repair Fair and Apex Cares Housing Rehabilitation Program;

Engaged with the public at the Home Repair Fair in May 2023;

Engaged with the public at in May 2023;

Attended Western Regional Affordable Housing Action Group (WRAHAG) meetings and provided Housing Program updates to the group's organizers;
Engaged with Planning Department staff to make progress towards implementing the Housing Dashboard
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Mid-Term | Affordable Housing Advocacy Partners

The Town has a need for additional education and communication about the need for affordable housing. Partnering with organizations and groups can help the
Town work to address affordable housing needs.

Actions Taken

Developing Affordable Housing Advacacy Partnerships
The Town partici| and p: ith the izations below. Th ips are spread across more than one year and are considered on-going:

* Western Wake Crisis Ministry (WWCM) — The Town set-aside $509,000 to start 2 Utility Customer Assistance Program (UCAP), which provides financial assistance to qualified
applicants that are delinquent on their utility bills. The Town partners with the non-profit WWCM to help administer the UCAP.

Rebuilding Together of the Triangle (RTT) - The Town partners with the non-profit RTT to help 2dminister the Apex Cares Housing Rehabilitation Program.

Western Regional Affordable Housing Action Group (WRAHAG) — HAB Chair Phil Welch atiends monthly, and staff attend periodically, the WRAHAG meetings which include
participation from other municipalities such as Wake County, Town of Cary, Town of Morrisville and other community stakeholders and advocates to share progress on affordable
housing initiatives and goals.

* Habitat for Humanity of Wake County — Habitat for Humanity developed 9 new affordable single-family detached homes for first-time homebuyers on Kissena Lane; the Town
partnered with Habitat to provide funding

* Wake County - The Town is in 2 Cooperation Agreement until the end of FY24 with Wake County, who administers HUD entitlement funding for the Community Development Block
Grant (CDBG) Program, Home Investment Partnerships Program (HOME], Emergency Solutions Grants (ESG) Program and Housing Opportunities for Persons with Aids (HOPWA)
programs. No funds were distributed to the Town in FY23.

Councilmember Gantt asked about what other nearby areas are doing.

Mr. Linsenmeyer said Morrisville has an incentive policy, and he has been working
with nearby municipalities on developing things like this. He said Cary hasn’t done anything
around this yet, but there are opportunities for collaboration as they are an entitlement
community. He said Holly Springs and Fuquay haven’t been doing much with it either.

Councilmember Gantt said he wants the region to be more aligned on this, but he
isn't sure they would want to do this policy.

[ANNUAL HOUSING REPORT - SLIDE 27]

Mid-Term | Support for Homeownership

The Town of Apex desires to increase homeownership for first-time hemebuyers by providing financial assistance and counseling services through partnerships
with area nonprofits.

Actions Taken

Habitat For Humanity of Wake County - Kissena Lane Project

In a prior year, the Town provided financial assistance from the AHF to Habitat for Humanity of Wake County for the affordable home ownership project known as Kissena Lane
Assistance came in the form of fee reimbursements for the water capital fee, sewer capital fee, and parks and recreation fee-in-lieu of dedication. Habitat for Humanity has now
completed construction on & new affordable single-family detached homes on Kissena Lane for first-time homebuyers. Habitat for Humanity homeowners receive financial education,
pay an affordable mortgage, and work alongside volunteers and other Habitat for Humanity homeowners by investing hours of labor, called “sweat equity” to help build their homes. The
project began construction in August 2021, and in FY23, the final 3 homes were completed and sold between $360K and $390K to first-time homebuyers earning no more than 70% of
the Area Median Income.

Homeownership Programs and Education

Town staff collaborated with multiple local lenders to establish relationships to be better prepared to expand homeownership programs and educational opportunities in the future,
wihen the Town is prepared to expand programming. As part of these collaborations, Town staff asked mortgage professionals to review the Town's Deed Restrictions templates for any
compatibility issues with their respective first-time homebuyer initiatives, etc. The lending institutions include:

* North State Bank

Coastal Federal Credit Union

Intercoastal Mortgage

Pinnacie Financial Partners

Tawne Bank
Stote Empioyees Credit Union

Councilmember Mahaffey asked if they confirmed with lenders that the deed
restriction was not problematic.

Mr. Linsenmeyer deed restrictions being problematic is not their experience.

Director Newman said they have a list of lenders for these types of situations. She
said some of these will be at the housing fair in April.

Councilmember Gantt asked if some of them had different mortgages for this
purpose.
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Director Newman said yes, and Truist is one of them. She said they will a workshop
during the housing fair to talk about their products and programs. She said they can share
the full list with them. She said there are areas where the down payment assistance can go as
high as $90,000. She said they are anxious to become an entitlement community to get an
allocation of HUD dollars and grant funding. She said this would give them more control, as
currently they have to go through Wake County for that kind of funding.

Councilmember Mahaffey said they've been using their general fund, while other
communities like Raleigh and Cary get to use direct federal funding.

Councilmember Gantt said he thought they were able to get the federal dollars
through Wake County.

Director Newman said it wasn't quite that simple, there was a competitive process
involved with it for the allocation from the county. She said they are pursuing becoming an
entitlement community.

Councilmember Mahaffey said he felt Wake County used the town using their own
dollars for affordable funding as a reason to move the federal funding to other communities.

Councilmember Gantt asked if federal money could be used for gap financing.

Director Newman said yes.

Councilmember Killingsworth said if they had their own entitlement, they would get
to determine where the money went instead of the county.

Assistant Town Manager John said the local government could also request the
money from Wake County, not just the developer.

Councilmember Mahaffey asked if they knew how much money the town would get.

Director Newman said they don't know yet. She said they are working on that part.

Councilmember Gantt asked when the next renewal was.

Director Newman said they need to look at that and the agreements they are in.

Interim Town Manager Purvis said they aren’t going to do another three-year
agreement.

Assistant Town Manager John said they are in conversation with Wake County, and
being more intentional about sharing what they need.

Councilmember Killingsworth said she appreciates the direction the town is going
with this. She said they are expressing their needs better and communicating better.

Councilmember Gantt said it helps a lot that there's staff for this now.

Page 54 of 59

- Page 148 -




1

o U~ WN

10
11
12
13
14
15
16
17
18

[ANNUAL HOUSING REPORT - SLIDE 28]

Mid-Term | Public Land Acquisition & Sale

Adopt a Town-wide policy to evaluate publicly-owned land prior to development or disposition and evaluate any new potential purchases of property for
affordable housing opportunities.

Actions Taken

American Rescue Plan Act (ARPA)

The Town was awarded one-time American Rescue Plan Act (ARPA) funding. A total of $3,000,000 of ARPA funding has been set aside to acquire land for
sither affordable housing ownership or rental development. The site acquisition funding includes pre-development and post purchase costs far future
affordable housing development. An additional $1,000,000 of ARPA funding has also been set aside for other housing assistance activities. Planning
activities regarding this funding are ongoing.

Affordable Housing Inventory and Site Analysis
In FY23, the Town engaged in discussions with the UNC School of Government's Development Finance Initiative (DFI) to provide pre-development
activities to support the Town in identifying and prioritizing sites for affordable housing development.

Councilmember Zegerman asked if the School of Government analysis would be

ready for the April Work Session.
Director Newman said that was the goal.
[ANNUAL HOUSING REPORT - SLIDE 29]

Mid-Term | Transit-Oriented Development Density

Amend the Future Land Use Map to show higher density multifamily development in areas adjacent to key transit infrastructure.

Actions Taken

The Town of Apex, along with seven other communities along the 95-mile CSX "S- erlina
Line" rail corridor, participated in a transit-oriented development [TOD) study led
by the North Caralina Department of Transportation (NCDOT). The study is
intended to help Apex prepare for the future of passenger rail along the 5-

Line and includes land use and transportation recommendationsin areas

Henderson

adjacent to possible future mobility hub locations ifranklinton

Youngsville

The two areas of focus are multiple blocks in the downtown core between Center Wake Forest

Street and Hunter Street, and along the NC'5 cornidor east and west of Salem
Street. TOD recommendations include increased residential densities, new } cary 4
mixed-use areas along NC 55, additional pockets of urban open space, and new £cioft
multi-modal connections between Town Campus and Salem Street and between e
Williams Street and the historic canter of Salem Street. counry

In the nex fiscal year, the Town will be working with NCDOT on a feasibility study Sanford =

for the future mobility hub ek © stneroo sy s
® o

[ p—

The reportis available at P @ S ke Conton
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Long-Term Recommendations

(5-10 Years)

Affordable Housing
Plan Adopted

Year2
(FY 2022-23)

[ANNUAL HOUSING REPORT - SLIDE 31]

Long-Term | Emergency Rental Assistance and Supportive Services

Assist residents who are at risk of f or housing i ity with gency rental assistance and other related services.

Actions Taken

Due to the economic hardships of the COVID-19 pandemic, Town Council approved the creation of the Town's Utility Customer Assistance Program (UCAP) to
assist utility customers that were delinquent on their utility bills. The Town appropriated 503,000 in FY2021-22 to start the UCAP, allowing qualified applicants
to receive up to $636 in financial assistance.

The Town has partnered with Western Wake Crisis Ministry (WWCM) to administer the UCAP. Since the establishment of the UCAP, there have been 488
approved applications totaling 5162,018.93 in assistance provided to residents in Town to-date. The metrics below summarize the number of households
served and the funds dispersed during Fy23.

$509,000 219 $43,297.99

Total Funding Households Servedin FY23 Funds Dispersed in FY23

Councilmember Zegerman asked how long the funding was good for.

Mr. Linsenmeyer said he was not completely sure.

Interim Town Manager Purvis said the initial amount was during Covid, then they
extended the program based on what they saw. He said since then, they have only used
about half of that money. He said they haven't asked for additional funding because there has
been enough based on averages. He said they have not yet gotten to the point to look at
adding additional allocation.

Councilmember Mahaffey asked if the initial half million dollars was reimbursable.

Interim Town Manager Purvis said that was the town’s own money, and this was
before ARPA.

Councilmember Mahaffey asked if this is in the general fund.

Interim Town Manager Purvis said yes.

Councilmember Zegerman asked if they could make a yearly allocation.
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Interim Town Manager Purvis said yes, if they wanted to. He said currently it is just a

carryover.

[ANNUAL HOUSING REPORT - SLIDE 32]

Appendix

[ANNUAL HOUSING REPORT - SLIDE 33]

Appendix | Affordable Housing Costs

Renter Household
Housing Costs

* Rent
*  Utilities
* Renters Insurance - if applicable

Ownership Household
Housing Costs

*  Mortgage Payment (Principal + Interest)

+  Utilities

*  Property Taxes

* Homeowners Insurance

* Mortgage Insurance — if applicable

* Homeowners Association (HOA) Dues — if applicable
* Other Property Assessments — if applicable
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Appendix | 2023 Area Median Income Limits

Affordable AMI % & Family Size Family Size Family Size Family Size Family Size
Income Category 1 Person 2 Person 3 Person 4 Person 5 Person
30% AMI
Extremely Low-Income $23,800 527,200 $30,600 $34,000 36,750
50% AMI
Vary Low-Income $32,700 $45,350 $51,000 $56,650 $61,200
65% ANI
Low-Income (Apex Cares Program $53,235 $60,840 $68,445 $76,050 $82,134
Income Limit)
80% AMI
63,500 72,550 81,600 50,650 97,950
Low-Income $ $ $ $ $
100% AMI
81,900 93,600 105,300 117,000 126,360
Median-Income $ $ $ $ $

ANNUAL HOUSING REPORT - SLIDE 35]
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Appendix | Sales Price Data

Market-Rate

Median Home Sales Price

Est. 3 Bedroom
Maximum Affordable Initial

Sales Price®

Market-Rate to Affordable Sales Price

Dollar Differe

nce

$256,200
328,800
80% AMI (Low-Income) $
$585,000%*
(June 2023)
$334,200
250,800
100% AMI (Median-Income) $250,
Affordable initial sales price assumgtions include: 5.00% down payment, 35.00% Lt V), 30yr. interestloan.

**The Redfin Median

June 2023 represents a tempor

other manths during the fiscal year.

Source: Refin.com, Tawn Staff
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Appendix | Rent Data

Bedroom

Size

Average Monthly
Market-Rate Rents
(Apartments)

Affordable Monthly

Maximum Rent Limits Market-

@ 60% AMI
(Including Utilities)

Affordal

Monthly

-Rate to
ble Rent

Dollar Difference

1 Bedroom 81,466 $1,275 +8191
2 Bedroom $1,695 $1,530 +8165
3 Bedroom $1,900 $1,767 +8133
NeE LT Zitow, Town staff 35
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Interim Town Manager Purvis said this was a great Segway into tomorrow’s session,
and gave an overview of the agenda of goals of the Day 2 agenda.

Mayor Gilbert thanked the leadership team and the presenters for their hard work,
Council for their collaboration, and Town Clerk Coleman and his team for handling the
logistic.

[ADJOURNEMENT]
Mayor Gilbert adjourned the meeting at 4:53 p.m.

Jacques K. Gilbert
Apex, Mayor

Allen Coleman, CMC, NCCCC
Town Clerk to the Apex Town Council

Submitted for approval by Apex Town Clerk Allen Coleman

Minutes approved on of , 2024,
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DRAFT MINUTES
TOWN OF APEX
TOWN COUNCIL RETREAT
FRIDAY, FEBRUARY 16, 2024
8:30 A.M.

The Apex Town Council met for a work session on Friday, February 16, 2024 at 8:30 a.m. at
the Apex Town Hall located at 73 Hunter Street in Apex North Carolina.

This meeting was open to the public. Members of the public were able to attend this
meeting in-person or watch online via the livestream on the Town'’s YouTube Channel:

https://www.youtube.com/watch?v=g4ybg-RGgnc&t=15s (Part 1, audio issues) —

https://www.youtube.com/watch?v=99R51925BeOk

Elected Body
Mayor Jacques K. Gilbert (presiding) (arrived late, noted below)

Mayor Pro-Tempore Ed Gray (presiding initially)
Councilmember Brett Gantt

Councilmember Terry Mahaffey
Councilmember Arno Zegerman
Councilmember Audra Killingsworth

Town Staff

Interim Town Manager Shawn Purvis

Assistant Town Manager Demetria John

Assistant Town Manager Marty Stone

Town Attorney Laurie Hohe

Town Clerk Allen Coleman

Budget and Performance Management Director Amanda Grogan
Assistant Water Resources Director Jonathan Jacobs

Community Development and Neighborhood Connections Director Marla Newman
Fire Chief Tim Herman

Finance Director Antwan Morrison

Budget and Performance Analyst Mariah Canup

Lead Budget and Performance Analyst Jessica Hoffman

Communications Director Stacie Galloway (attended via teams)
Transportation and Infrastructure Director (attended via teams)

Parks, Planning, and Project Manager Angela Reincke (attended via teams)
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1 [COMMENCEMENT]
2
3 Mayor Pro Tempore Gray called the meeting to order at 8:34 a.m. He gave an
4 overview of the day’s agenda.
5
6 [ARPA PROJECT STATUS]
7 Amanda Grogan, Budget and Performance Management Director, gave an
8 overview of the ARPA Project status. She talks about various projects, including project
9 estimates, funding sources, and project timelines for each.
10
11 [ARPA PROJECT STATUS-SLIDE 1]
APEX ARPA Project Status
12 AT

13 [ARPA PROJECT STATUS-SLIDE 2]

ARPA Funds

* Apex received
o $11.5 million from the North Carolina Pandemic Recovery Office (NCPRO)

o ~ $5.2 million from US Treasury
- These funds are unrestricted and can be reallocated

* NCPRO funds must be obligated by December 31, 2024 and
expended by December 31, 2026

14
15

16
17
18
19
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NCPRO Funded Projects

West Street Park

» Park upgrades include installation of a
restroom, basketball court
improvements, and a path between the
parking lot and the basketball courts as
identified in the Park Master Plan
developed through community input.

Baucom Sewer Extension

* The project will bring Town gravity
sewer lines to six parcels in the Justice
Heights Neighborhood as well as the
Town's West Street Park project.

w

(%]

[ARPA PROJECT STATUS-SLIDE 4]

1.5 MG Elevated Storage Tank

» This project will construct a 1.5-million-gallon elevated
water storage tank. Tank is required to meet North Carolina
Department of Environmental Quality (NCDEQ) public water
supply (PWS) storage requirements for water systems

» $3.6M allocated from NCPRO.
« Project estimate is currently $8.65 (1/15/24).

o Increase tied to price of steel

« Land Acquisition activities for a potential alternative tank
location are no longer in progress

[ARPA PROJECT STATUS-SLIDE 5]

Sunset Hills Pump Station

* This project will consist of
relocating the existing pump

station outside of the 100-year

floodplain and constructing the

wet well deeper to serve the

entire sewer basin (including the
Felton Grove High School)

* Expected to use $3,150,000 in
funding from NCPRO

» Contract amount is $3,760,056
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[ARPA PROJECT STATUS-SLIDE 6]

Project Estimates and Funding Sources

Project ARPA ARPA Town | Funding Anticipated
Estimate | (NCPRO) (UsT) Funds Total | Deficit/Overage

West Street Park 1,650,000 1,650,000 -]
Baucom Sewer Extension 318,650 250,000
1.5 MG Elevated Water Tank 8,650,000 400,000 4,000,000
Sunset Hills Pump Station (Contract Signed) 3,760,056 1,250,000 | 4,400,000
Affordable Housing Site Acquisition TBD 3,000,000
Downtown Improvements TBD 3,000,000 3,000,000
Non-Profit Funding TBD 800,000 800,000
Housing Transition for Displaced Communities | TBD 1,000,000 1,000,000
Total Funding By Source 11,500,000 | 5,200,000 | 1,400,000

Project Title

A
QAPEX

Councilmember Zegerman asks about the construction timeline and if the town will
be paying for signage.

Director Grogan said yes, but it's a small fraction of the cost.

Councilmember Gantt suggest switching five million that the tank needs and just do
general fund with west street so the town would have that money already obligated.

Councilmember Mahaffey said it didn't matter where the money came from as long
as it gets done.

Director Grogan said they could move some money around.

Mayor Pro-Tempore Gray asked if this would be a recommendation from staff to
make that adjustment for the timeline so ARPA funds could be used.

Director Grogan said yes, but it also means that the town will have to come up with
five million for the tank.

Councilmember Killingsworth said if the town isn't going to spend the funds then
it's being wasted. She said to use the funds on something the town knows it needs and then
use the general fund to pay for the other one.

Councilmember Mahaffey asked when is the conversation on where to find five
million dollars.

Director Grogan said she would think after the tank presentation and the affordable
housing presentation, which would inform some of those decisions.
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[ARPA PROJECT STATUS-SLIDE 7]

Public with Ce

Award Design Contract & Kick-off
Design of Project

Approval of Plans/CDs

Awal Ce lion Contract
Construction

Easement Acquisition
& Bidding N A A
Construction

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Design of Project
Town Review & Permit Approval

Deadline for Funds to be Obligated

& Bidding
Notice To Award & C
Construction

December 2026 - Deadline for Funds to be Expended

Construction

Land Acquisition TeD 8D

[WATER TANK LOCATION OPTIONS & DIRECTION]

Jonathan Jacobs, Assistant Water Resources Director, introduced Don Galloway,
Wooten Company, to give an update on the proposed 1.5 million elevated storage tank

that's currently being explored at Pleasant Park.
[WATER TANK LOCATION OPTIONS & DIRECTION-SLIDE 1]

@  Water Tank Location Options &
APEX Direction

NORTH CAROLINA
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[WATER TANK LOCATION OPTIONS & DIRECTION-SLIDE 2]

Town of Apex

\Wooten

[WATER TANK LOCATION OPTIONS & DIRECTION-SLIDE 3]

Purpose & Criteria W

The Town of Apex has determined that a new elevated
@ water storage tank is needed to supplement the water
distribution system.

The Town staff has completed a water model of the
existing water distribution system and has set design
criteria for the proposed water tank :

» 1.5 MG Capacity

+ Water Overflow Elevation - 616.8 ft above mean sea level

[WATER TANK LOCATION OPTIONS & DIRECTION-SLIDE 4]

Recent Updates \\

Two sites were identified as preferred elevated water
tank locations based on:

0QG6

Proximity to Areas Identified Town Property
Support Areas Jor System Ownership Status
of Growth Optimization or the Ability to
in Water Model Purchase
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[WATER TANK LOCATION OPTIONS & DIRECTION-SLIDE 5]

Evaluated Sites

[WATER TANK LOCATION OPTIONS & DIRECTION-SLIDE 6]

Site Comparison

Site 4
Located on town-owned property (no land
acquisition)
- All required utilities are nearby and accessible
- Minimal grading and vegetation removal
- Available nearby connection to a watermain to
supply the tank
- Minimal impact to Kings View Trail is expected

- Limit park operation interruptions and temporary
lane closures

- Lower construction cost compared to Site 4A

W\

Site 4A
Requires property acquisition and
environmental site assessment ($).
Property needs significant grading and clearing
of mature trees and vegetation ($)

Overhead power would need to be relocated
and buried ($)

Construction of 1,000 feet of watermain would
be needed to supply tank requiring open cut of
newly paved asphalt and closure of Kings View
Trail through duration of the waterline
construction ($)

Interruptions and impacts to park operations
and traffic flow due to road closure needs and
construction equipment and vehicles using
Kings View Trail for site access.

Higher construction cost compared to Site 4

[

WATER TANK LOCATION OPTIONS & DIRECTION-SLIDE 7]

Recommendations

© APEX |

\
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[WATER TANK LOCATION OPTIONS & DIRECTION-SLIDE 8]

1.5MG Tank Comparison \‘*

Composite Style

APE

@ x - Concrete Pedestal and Steel Tank Bowl
2 - Single Column vs Multi-Leg

- Lower Maintenance Cost

- More Compact Footprint

- Aesthetically Pleasing

Councilmember Killingsworth asked if there was a different in the life cycle of them.
Mr. Galloway said a composite-style tank has a much lower maintenance cost than

the other. He said the roof on this one may need to be re-painted about every 20 years.
[WATER TANK LOCATION OPTIONS & DIRECTION-SLIDE 9]

Construction and Park Operation Impacts \\ ,

Town-owned property with ample space for

construction and close proximity to necessary
utilities. Landscaping, grading, and tree removal |3 \
will be necessary to construct the tank.

Ingress and egress access for construction
vehicles and equipment will limit access to
pedestrian and vehicles on temporary basis.
Flaggers, signage, and traffic control will be
identified as critical needs due to continues
activity at the park.

Temporary lane closure along Kings View Trail
near construction site may be necessary for
equipment staging and laydown. Lane closures
will not result in overnight or weekend
shutdowns.

Councilmember Zegerman said the new road that's being proposed is used for
larger vehicles, he asked will the larger road carry the weight of those vehicles.

Mr. Galloway said he can't say 100 percent there would not be damage. He said
there will probably be minimal damage. He said as part of the contract, it states the Wooten
Company would bring in new payment back in to fix any damaged pavement.

Assistant Town Manager Stone said that road is a road. He said its not a drive to the
park. He said it's a state standard type road, but with those vehicles there may be some
damage to the edges. He said Wooten would have to come back to fix it as part of the
contract. He also noted how the construction of the tank would be done in segments and
very concentrated.
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Mayor Pro-Tempore Gray asked about Site 4A having less impact on the operation
of the park than Site 4.

Assistant Town Manager Stone said he thinks it's more impact.

Mr. Galloway said the ability to access this site requires a water line. He said the
waterline does not run along Kings Trail. He said the impacts would be more interruptions
because CSX railroad has a gas line that crosses though the area as well as a conditional
sewer. He said there are a lot of utilities that are being used underneath the campus. He said
the town will have to provide water to this particular site and run a tight line along King View
Trail and navigate it though. It will also require for Kings View Trail to likely shut down during
construction.

Assistant Town Manager Stone said there were previous conversations of where to
place the water line and ended up having to place the water line on the railroad side.

Mayor Pro Tempore Gray wondered about placing it a site 4 would be better from a
park operation standpoint.

Mr. Galloway said Kings View Trail would remain open other than the intermittent
lane closure portion of the project. He said also with installing the water line on the other side
of the road and the depth of work it entails, which would not only limit the ability of the trail
but the adjacent property owners would not have access. He said the adjacent property is
vacant.

Councilmember Zegerman asked what the delta cost is

Mr. Galloway said that is largely tied into the water line and acquisition of the site. He
said the electric had to be rerouted, and there was extensive grading compared to site 4.

Councilmember Zegerman asked how many millions is it going to cost.

Mr. Galloway said he thinks it would be 2 millions plus the cost of the land.

[WATER TANK LOCATION OPTIONS & DIRECTION-SLIDE 10]

Anticipated Construction Schedule A\

Design February — April 2024

Permitting April = June 2024

Bidding/Contracting July — September 2024

Construction October 2024 — November 2025

Note — Final construction schedule will be provided upon advertisement.

Councilmember Mahaffey asked if the bidding and permitting process to go pretty
smooth on a project like this.

Mr. Galloway said yes. He said the water supply and the erosion control typically
takes about 90 days for permitting.
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1 Assistant Town Manager Stone said this is a specialized manufacturing, so there will
2 bevery concentrated bids. He said they may only et 2 initially, but they would readvertise
3 immediately.
4 Mayor Pro-Tempore Gray asked if the construction schedule is the same schedule.
5 Mr. Galloway said this is based on an estimate.
6 Mayor Pro-Tempore Gray asked which site this was based off of.
7 Mr. Galloway said site 4.
8 Mayor Pro-Tempore said he is trying to get a sense if this is based on site 4 or an
9  estimate based on assumptions that come with 4A.
10 Mr. Galloway said this is for site 4. He said for 4, there still is property acquisitions
11  that need to be done, and other things such as permitting and grading.
12 Councilmember Mahaffey said there have been conversations about 4A and it didn't
13 govery well.
14 Councilmember Zegerman said he didn't think 4A was a viable option.
15 [WATER TANK LOCATION OPTIONS & DIRECTION-SLIDE 11]
Tank Renderings ‘\V
16

17 [WATER TANK LOCATION OPTIONS & DIRECTION-SLIDE 12]

PR N o T

Heading North to
Park Entrance on
Old US 1 Hwy.

18
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[WATER TANK LOCATION OPTIONS & DIRECTION-SLIDE 13]

T gl O

Approaching Park
Entrance from
West Village

Councilmember Mahaffey asked if these are old renderings.

Mr. Galloway said all of them are new

Assistant Town Manager Stone said these are renderings of the tank in the same
location, looked at from different angles.

[WATER TANK LOCATION OPTIONS & DIRECTION-SLIDE 14]

@ W

Heading South to
Park Entrance on
Old US 1 Hwy.
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[WATER TANK LOCATION OPTIONS & DIRECTION-SLIDE 15]

@ W

Baseball Field
Press Box Area

[WATER TANK LOCATION OPTIONS & DIRECTION-SLIDE 16]

Pickle Ball Parking

Looking South on
Y Old US 1 Hwy after]
. existing I-540
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[WATER TANK LOCATION OPTIONS & DIRECTION-SLIDE 18]

@\\

Looking Between
All Baseball
Fields

Councilmember Mahaffey asked if the reason site 4 is being presented because its
higher.

Mr. Galloway said yes, it's about 5 feet higher. He said 4A was being considered
mainly because it was not at the park entrance.

Assistant Town Manager Stone said it was thought that it may be less impactful to
the park.

[WATER TANK LOCATION OPTIONS & DIRECTION-SLIDE 19]

\WWooten

DESIGNING THE FUTURE »

Councilmember Killingsworth asked if they considered putting an art design on the
concreate base of the water tank.

Assistant Town Manager Stone said it's a very uneven surface and it's a lot of
maintenance, but it's possible.

Councilmember Gantt asked to add color the concrete.

Assistant Town Manager Stone said that was possible.

Mayor Pro-Tempore Gray asked about the reaction of others who live near the area.
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Councilmember Gantt said they know the answer to that. He said they should also
start thinking about the West Village residents as they come in.

Interim Town Manager Purvis said before Council decides, there will be other
information to come and will circle back to this conversation.

Assistant Town Manager Stone said the town will also need another tank in the
future to continue matching the growth of the town.

Councilmember Zegerman asked why not make this tank bigger.

Assistant Town Manager Stone said it's about optimal performance. He said the
efficiency and hydraulic modeling of the tank. He said also it represents what tanks turn over
for water quality.

Councilmember Gantt asked if this tank is needed for the performance of the whole
water system and then suggest another one in year 2030 at another spot.

Assistant Town Manager Stone said the with the numbers today the tank in the
location now performs better hydraulically than putting a tank at Hunter Street at this point.
He discussed possible operational concerns for different tank locations.

Interim Town Manager Purvis said at some point it will be needed further south in
the New Hill area.

Councilmember Killingsworth said to confirm, the town can do one at Hunter Street
or done at the park.

Interim Town Manager Purvis said yes, they can choose one right now, but the town
will need something for the south.

Councilmember Zegerman asked can the town work with developers in that area
before it gets built up.

Assistant Town Manager Stone said it would be a good idea.

[AFFORDABLE HOUSING SITE STUDY UPDATE]

Marla Newman, Community Development and Neighborhood Connections
Department Director discussed the need for affordable housing. She said the affordable
housing plan was adopted in February of 2021. While identifying parcels the town engaged
in UNC School of Government's development finance initiative to help identify those parcels
and do an analysis to determine suitability for the Housing Department. Ms. Newman
introduced Sonya Turner with UNC School of Government discuss the preliminary analysis of
Apex Fire Station 3 and the next steps to prepare for a final analysis which will be presented
at the work session in April.
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1 [AFFORDABLE HOUSING SITE STUDY UPDATE-SLIDE 1]

@  Affordable Housing Site Study
APEX Update

NORTH CAROLINA

3 [AFFORDABLE HOUSING SITE STUDY UPDATE-SLIDE 2]

February 16, 2024

Apex Affordable
Housing

Apex Fire Station 3 Discussion

;T C SCHOOL OF GOVERNMENT
MUN Development Finance Initiative

5 [AFFORDABLE HOUSING SITE STUDY UPDATE-SLIDE 3]

HUNC

DFI, a program of UNC Chapel Hill's
School of Government (SOG),
partners with local governments to
attract private investment for
transformative projects by providing
specialized finance and development

SCHOOL OF GOVERNMENT

Development Finance Initiative

expertise.

SOG is the largest university-based s . Pyt it
local government training, advisory, o - e
and research organization in the )

United States, and serves more than Project Team
12,000 public officials each year. Sr. Project Manager: Sonyia Turner
Values: Nonpartisan, policy-neutral, Sr. Analyst: Frank Muraca
responsive. Asst. Director Housing: Sarah Odio
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[AFFORDABLE HOUSING SITE STUDY UPDATE-SLIDE 4]

DFI Scope of Services

The Town of Apex engaged the Development Finance Initiative (DFI) to support the Town in
identifying and prioritizing sites for affordable housing development. The scope of work includes:

1. DFI feasibility analysis to understand
current market and development conditions,
including an affordable housing needs

assessment
. X . . Site Public
2. ldentification of up to six private Analysis Interests
development opportunities, and narrow to
three based on feasibility analysis and Feasible
affordable housing priorities Projects

3. Recommendations related to the potential
redevelopment of the top sites and advising Housing Needs Financial
the City on next steps Assessment Analysis

Pending outcome of analysis, potential for DFI
engagement for phase 2 pre-development
services and partner solicitation.

Councilmember Gantt asked is it only town properties that are being looked at.

Ms. Turner said no. She said she looked at all properties across Apex that intersect
with either town or privately owned.

Councilmember Gantt said private property gets zoned sometimes and suggested to
jump on the property for this purpose if interested.

Ms. Turner said she's aware of property often coming up for sale and find it's sold
pretty quickly. She said she will talk about that the next time she’s back for discussion and
bring recommendations along.

[AFFORDABLE HOUSING SITE STUDY UPDATE-SLIDE 5]

3 | N &

Apex
Fire station #3

Opportunities 5
« Likely 9% LIHTC competitive il A /. Developable
+ Town-owned

+ 3.5 acres of developable land
behind fire station
* Can support up to 80 units
+ Potential access from existing

drive off Hunter St / Extend
Chatham St

* Public Private Partnership

Councilmember Killingsworth asked what type of housing this was looking at.
Ms. Turner said apartments.
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[AFFORDABLE HOUSING SITE STUDY UPDATE-SLIDE 6]

Apex
Fire station #3

Important Unanswered
Questions

« Site access from Hunter St.?

» LIHTC road design
guidelines?

« Fire department needs?
» Environmental hazards?
» Potential costs?

» Other unknowns?

Assistant Town Manager John said Council will also hear from Chief Herman who's
going to talk more about the fire station and departments needs in the afternoon.

Councilmember Gantt asked if there was a roundabout on Chad and Hunter, could
the fire trucks still get through.

Chief Herman said yes.

Interim Town Manager Purvis said it's the challenge of fire and housing.

Director Newman said there is a conflict as it one way in and one way out and will
need to be widened to accommodate traffic flow.

Councilmember Gantt said he was concerned about the potential crashed with 80
units here.

Director Newman said they could scale it back, and they have also discussed the
possibility of a signal.

Mayor Pro-Tempore Gray asked if there are examples of where to see this sort of
housing this close to emergency services. He asked what are the potential issues.

Ms. Turner said the Town of Chapel Hill is an example. She said they are looking at
doing a big fire station and affordable housing development. She said when she comes back
in a month, she will share some other studies.

Councilmember Killingsworth said she thinks the town should keep their options
open for affordable housing.

Councilmember Zegerman asked his colleagues should they wait to ask more
questions until they hear from Chief Herman.

Councilmember Killingsworth said there are a lot of options when you consider this
site. She said one thing the town should consider is the stub street being able to stub to that
parking lot is not going to work because it's private property.

Councilmember Zegerman said he would like to see the other options.

Director Newman said her team has looked at a number of sites. She said there is
another potential site but it's one that the town would have to acquire. She said the town has
nothing else that's not spoken for.
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Councilmember Zegerman said about the current fund balance for affordable
housing.

Director Newman said 3 million.

Interim Town Manager Purvis said 3.5 million.

Director Newman said although it shows there is a balance, she said some of the
money has already been committed to for other projects, like Abby Springs.

[AFFORDABLE HOUSING SITE STUDY UPDATE-SLIDE 7]

Next Steps

DFI will share financial feasibility and recommendations update to staff late March/ early April.

Estimated Phase | Timeline

Housing Advisory Final

Project Kick-Off ‘ Board Update Recommendations

Examine Current
Conditions
Housing Needs
Assessment

Site and Financial
Analysis
Stakeholder
Engagement

Final I
Recommendations

Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024 April 2024

*Timeline subject to change

Councilmember Gantt asked if UNC School of Government works with other entities
like real estate.

Ms. Turner said yes. She said they work with affordable housing and any real estate
development question that any local government has. She's worked with Downtown
Redevelopment Neighborhood Revitalization, Infield Development, and Historic Rehab Mills
and other projects across the state.

Councilmember Gantt asked if she had any case studies on the map that can relate.

Ms. Turner said she can forward some examples from the school of government. She
said there are some examples on the website.
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[AFFORDABLE HOUSING SITE STUDY UPDATE-SLIDE 8]

| Slope (%)

I 0.000341 - 10
[0 101-15
| S 15.1-25

M 25.1-445

——— firestationcontours
NorrisParkSoccerSi
FireStationSite
ApexParcels
World Imagery
Low Resolution 15r

High Resolution 60/

High Resolution 30

[AFFORDABLE HOUSING SITE STUDY UPDATE-SLIDE 9]

N
]:EH—UNC Development Finance Initiative THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL

Mayor Pro-Tempore Gray called for a break and to be back at 10:30am.

[FIRE STATION NEEDS, LOCATION, & DIRECTION]

Tim Herman, Fire Chief, gave a high-level overview of Fire Station Needs, Fire Admin
Building, and Stations 1 and 3. This includes a Town-Wide Master Facility Plan study on what
that looks like for the town. He said the study will be finalized and brought back to Council at
a Regular Town Council Meeting.
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[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 1]

@  Fire Station Needs, Location, &
APEX Direction

NORTH CAROLINA

@  Apex Fire Department

APEX Capital Improvement Plans (Facilities)

NORTH CAROLINA

[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 3]

9

Renovate

L /Replace

Behind

Station 3 AFD CIP Fire

Stations

Hot Topics

Sta. 1 & Fire
Sta. 3 Admin.
Proximity Building
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1  [FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 4]

Town-wide Master Facility Plan

* Evaluating all fire stations to determine the
needs of each one for years to come
(major systems, building conditions,
Renovate/Replace Fire infrastructure, etc.)

Stations * Evaluate space needs (decon, storage,
office space, workout space, etc.)
* Determine if a station is at “end of life”, no
need to renovate, time to replace.

3  [FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 5]

Comprehensive Fire Station Location Study

* Where and when will we need additional
fire stations and resources.
New Fire Stations . Re_co_mmgndatlc?ns on any re-locations of
Needed existing fire stations.

* This study will provide a roadmap for the
next 10-15 years.

Chief Herman said not yet.
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[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 6]

The Focus Today

Fire Fire
Station Station
3 1

QAPEX

[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 7]

Fire Administration (315 W. Williams St.)

+ Scheduled to be removed with the * Houses the fire logistics division
Hwy 55 road improvement project and stores uniforms, station
(2031). supplies, medical supplies, and

« Currently houses 13 AFD employees other spare equipment.
and out of space now + 2,400 sqft office space.
(office/parking).

» Wake County EMS (1 ambulance > e

crew)

[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 8]

Fire Station 1 “Downtown”

+ Very poor conditions, not designed
for current needs.

* Currently on town CIP to be
replaced at current location.

o Plans are for a “single” company
fire station with a museum
space.

o Plan is an overall smaller
footprint on existing land.

o Public/private partnership

* 1 Engine Company is located there
today (4 personnel per shift).

» Challenging location to operate a
fire station.
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[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 9]

Fire Station 3 (736 Hunter St.)

* Located .7 miles from Station 1

* Houses a "Rescue” Company
and a Battalion Chief
(5 personnel per shift).

* No Fire Suppression apparatus
there.

« Stations 1 & 3 are considered
1 fire station under 2 roofs.

* Currently not designed to
house any additional
personnel in the living spaces.

[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 10]
AFD Firg Station Districts '_ 3 ’ A\ ¥ ,“‘,FVF'?S‘ o .

=]
&

I}

ssssss

e e
= 2

Councilmember Zegerman asked where are the other mutual aid stations, asked if

they were the surrounding areas.

Chief Herman said all three Holly Springs stations, Cary Stations, North Chatham and

others that are not showing on the map.
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[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 11]

VISION

[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 12]

The Vision...A Concept

Vision 1

Remodel fire station 3 to make room for the engine and crew to
move from station 1 to station 3.

[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 13]

Station 3
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[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 14]

Kitchen

1st Floor

Interior Space Issues

2nd Floor

BC Office

Stairs.

Capt. Office

2 beds

Bathroom
Locker Rm

Workout

Office

Lobby

Bathroom

2 beds

Bathroom
Locker Rm

Bathroom

Bathroom

2 beds

Open Reception

Office

2 Beds

2 beds

Living Room

[

FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 15]

Renovations/Addition to Sta. 3

* Larger Kitchen/Livingroom

+ Additional Sleeping Quarters

* Firefighter decontamination areas
* Proper gear and storage areas

* Expanded physical fitness area

* Fire Suppression System

[

FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 16]

Exterior Space Issues
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[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 17]

Possible Storage Solution

» What does this remodel look
like to address the needs of
the fire department without
Station 1 and Fire Admin?

- Additional apparatus and
equipment from station 1

o All logistical items and
equipment from admin.

¢ Land behind station 3?

Councilmember Zegerman asked if the design show a two-floor design like the 2014
plan.

Chief Herman said it would be a two story.

Councilmember Zegerman asked if there would be office spaces for the
administrative office.

Chief Herman said the current CIP plan is to put the Administration on the land
behind it because of rebuilding the fire station downtown. He said vision two will address
administration more.

Councilmember Gantt asked the difference of remodel and rebuild.

Chief Herman said the rebuild is to update the existing footprint, he said the bones of
the building are good.

[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 18]
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[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 19]

Demolish station 1 and build a state-of-the-art fire
administration building with an innovative educational
public space, maintaining the “Apex Fire Department
presence” downtown!

[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 20]

~# *
e
B »

1 f|REH°”sE F“ USEUN

=

Page 27 of 67

- Page 180 -




[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 22]

Public Comments

* The main reason cited by proponents of keeping the fire station
on Salem Street were:
o the history of the department
o presence in this location
o the opportunity for community interaction
o special events, and the support/presence for special event
o emergency response was a lower priority/need.

* Re-envision the fire station as a civic and mixed use
development

[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 23]

15t Floor Museum/Educational Space

Educational Area
Educational Area

Bathroom  [Bathroom Storage

Stairs

Museum/Hunter Elevator

Class/Meeting
Recep. Room

[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 24]

Lobby

Kitchen/Living Room

Stairs

Bedroom

Kitchen/living room wall

History Wall
Timeline

Modern
Tool & Fire Truck -
Gear wall
Wall Hunter
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1 [FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 25]

Lobby/Museum

THE INCREASE IN YEAR-ROUND RESDEATS
BROUGHT A RIPPLE OF CHANGES.

5 [FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 27]

CITIZEN FIREFIGHTERS
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[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 28]

Museum/Education Space

Kitchen/Living Room

Stairs

Bedroom

Kitchen/living room wall

History Wall
Timeline
Modern
Tool & Fire Truck
Gear Wall
Wwall

-
PL
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T ol

2
3

5 [FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 33]

Kitchen/Livingroom
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[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 34]

[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 35]

Educational Burn “Theater” Room

aaaaaaaaaaaaaa

...............

aaaaaaaaaaaaaaaa
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[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 36]
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[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 37]

Classroom/Meeting Space

* Education

* Training

* Staffing Educational
Center

[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 39]

Programs

» School groups/field trips * Fire Safety
* Babysitter certification classes « Fire extinguisher training
» AFD Citizen Fire Academy » Car seats/bike helmets
» Senior Citizens Safety Classes » Water/boater safety
* Activity * Weather safety

Peigt?\z{\slveekends/during * Supply/preparedness Kits
 Downtown meeting space » CPR/First-aid classes

. : * Much more...

» CERT training/meetings
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[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 40]

* https://www.wfaa.com/article/entertainment/television/progra
ms/good-morning-texas/frisco-fire-safety-town-teaches-us-
about-fire-safety-and-so-much-more/287-128526729

Councilmember Gantt asked about Frisco partnering with schools.

Chief Herman said Frisco run every third and fifth grader through different curriculum
for each grade.
[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 41]

2nd & 3rd Floors

@  Administration Offices
|

[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 42]

nd F |
2 oor
Bathroom |Bathroom |Storage
Logistics Coordinator
Kitchen
Break room
Light Duty Records
Touchdown space
Program [IT
Support |Storage
Community Risk Specialist Training Coordinator
Reduction Coordinator
Stai
Lobby
Fire Inspectors Training Coordinator
3 work areas Elevator
Fire Marshal | Deputy Fire Marshal
Pl. iew/Confer:
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[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 43]

3rd Floor

Asst. Chief Locker Room Gym
Professional Standards

Asst. Chief Open Collabaration Space

[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 44]

Big Picture Recap

* Remodel Fire Station 3 to
accommodate the crew and
equipment from Fire Station 1,
combining the 2 stations.

* Build Fire Administration with

educational space downtown
on 2 of the current station 1
property, maintaining and
enhancing the AFD “presence”
in downtown.
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Mayor Pro Tempore Gray asked if this would not fully solve the storage issue.
Chief Herman said that was correct.
[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 46]

Costs
Current Plan Proposed Plan
* Rebuild Station 1- $5-6m. « Station 3 remodel/addition -
* Fire Admin - $5-6m. $?—3m. - _
- Storage/Logistics- $1m. ' 2',53 éd_"%'g_;vr';h Educational

* Total - $11-13m.
otal - $ " « Storage/Logistics - $1m.

* Total - $9-11m.

*no land costs included

[FIRE STATION NEEDS, LOCATION, & DIRECTION-SLIDE 47]

Councilmember Zegerman said half of the space is the building and asked what is
the other half.

Chief Herman said that will be a public private partnership.

Interim Town Manager Purvis said do not get attached to these designs that's its
only a concept. He said typically the town would do an analysis of the site to see what can go
there. He said working with RFP, a developer will come in and provide the town with
specifics.

Mayor Pro-Tempore said if there's an engine in the downtown station that its still not
optimal place for an engine.

Chief Herman said it's a challenging station. He said if that station stays then the plan
is to maintain station three.
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Councilmember Mahaffey said there were previous conversations and public
support that was discussed regarding fire station downtown was specifically for an engine.

Councilmember Killingsworth said the biggest thing that sticks in her mind from
discussion is that it provides educational opportunities and interaction opportunities. She
said emergency response was not mentioned previously. She said this is what the desire of
the public wants and she agrees. She said there is a fire engine that's close to downtown that
needs to be expanded already, and it would be awkward place to have a fire engine
downtown.

Councilmember Gantt said it was discussed which is why the doors were narrowed
down from four doors to two doors.

Mayor Pro-Tempore Gray said he finds this option helpful because it helps him
understand the context but provides an option so that Council can figure out a direction.

Councilmember Killingsworth said if she was asked to vote on the previous decision
versus this option, she said she would go with this one.

Councilmember Zegerman said he likes the project. He said with any remodel that
the town is planning to do, it needs to have office space.

Interim Town Manager Purvis said the need for office space is the reason for the
spacing study. He said the plan is to accommodate where it's possible.

Councilmember Mahaffey said they all recognize having a fire engine downtown is
difficult from an operational perspective. He said the vision that's being proposed honors the
vision and the history of the park in the community. He proposed that some staff members
have had a hand in building that fire station and suggested using some of the brick and
incorporating it into the new building. He said he really likes the vision of the interacting
spaces and keeping the look of the fire station from the outside.

Mayor Pro Tempore Gray said it seems like there are a lot of options for which
departments could best use this land.

Interim Town Manager Purvis said it's now up to Council to decide which decision to
make and will have the most impact.

Councilmember Killingworth asked if the land on Olive Farm, a potential future
park, has been evaluated for a site or a water tower.

Interim Town Manger Purvis said it wasn't considered as much due to the elevation

Director Newman said that site was also looked at for a possible housing site but it
had already been earmarked for a park space.

Councilmember Mahaffey said that location would be a great spot for housing
because it is close to schools.

Director Khin said in order to do that, that location would need expanded transit.

Director Newman said the DFI model is predicated on tax credits, but that's not the
only way to finance. She said what's more available is the 4 percent credit and they require
some other financing, but the 9% option is not the only one.

Assistant Town Manager John said even with low-income tax credits that takes care
of the 60 percent and below. She said she has an area still meeting income of 80 percent and
that doesn't require transit.
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Director Newman said transit is important to people who may not have cars or need
other ways of transportation in the low-income housing community.

Mayor Pro-Tempore Gray asked if anyone else had questions for the chief.

Councilmember Gantt asked if its possible to design a site to have Fire Station 3,
some housing, and a water tower on the same site.

Interim Town Manager Purvis said the more you diminish the footprint for housing
the less viable the project.

Councilmember Killingsworth asked if they want Council to decide now.

Interim Town Manager said yes, staff needs direction.

Councilmember Killingsworth said her preference is Pleasant Park for the water tank
as site 4. She said the Fire presence downtown in renovating station three and adding
storage space.

Chief Herman said the study supports building in the next three to five years. He said
he would recommend station one and three and admin first, and then building seven.

Councilmember Gantt asked if we discussed the Wake County site near there.

Chief Herman said he'd love to know where that was and he could talk to them.

Director Khin said they haven't shown anything of that to them.

Councilmember Mahaffey said it is good to have a fire station near schools.

Mayor Pro-Tempore Gray said Councilmember Killingsworth gave a
recommendation, and asked if everyone is on board in terms of consensus and someone to
make a motion.

Councilmember Zegerman supported her position.

Councilmember Killingsworth restated her position, which was to do the site 4
Pleasant Park water tower, have more of a fire presence downtown, renovate station 3 to be a
full firehouse with emergency response, and continue affordable housing conversations.

Councilmember Mahaffey said he would like to honor and preserve any aesthetics
the town can to the building and use it on the new one. He said he's not a big fan of a three-
story building in downtown. He said it seems affordable housing may not be the most viable
option here, and a fire department has needs to best serve the community.

Councilmember Zegerman is in consensus. He suggested he'd like to see a second
water tower in another location and options for that.

Councilmember Mahaffey asked if there was any efficiency of scale for doing two
towers at once.

Assistant Town Manager Stone said not currently.

Councilmember Gantt is in consensus. He said the public art could somehow be an
asset more. He suggested the three-story admin building have their own administrative floor
on the second floor.

Interim Town Manager Purvis said there will be lots of discussion on that moving
forward. He said the Station 7 timeline still has to be set, so there isn't as much information on
that right now. He said station 3 would be the main fire priority.

Councilmember Killingsworth asked how many floors the potential apartments near
station 3 would be.
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Director Khin said it would be whatever they like.
Councilmember Mahaffey asked if a water tower could be placed on a building.
Assistant Town Manager Stone said it would be a monumental task, but it could
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solve some sprinkler problems.

[FINANCIAL CONDITION REVIEW]

[FINANCIAL CONDITION REVIEW-SLIDE 1]

@ Financial Condition Review
APEX Framing Our Capacity and Funding Parameters

NORTH CAROLINA

February 16, 2024

Mid-Year Financial Review

Antwan Morrison | Finance Director

@ APEX

NORTH CAROLINA
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[FINANCIAL CONDITION REVIEW-SLIDE 3]

Purpose:

o Provide a financial overview for the first six
months of the new fiscal year (July 2023 through
June 2024).

oReporting date is December 31, 2023

Requested Action:
oNo action needed
oInformational only

| — IR

[FINANCIAL CONDITION REVIEW-SLIDE 4]

GENERAL GOVERNMENT REVENUES

48%
52%

W Actual

Remaining Budget

NOTE: Consolidated General Fund and
Debt Service Fund for reporting purposes

- 1-—

Councilmember Zegerman asked if they assume that revenues and expenses are

equal throughout the year.

Director Morrison said no, because of when revenues come in.
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[FINANCIAL CONDITION REVIEW-SLIDE 5]

AD VALOREM TAXES

Millions

FY 2019 FY 2020 FY2021* FY 2022 FY 2023 FY 2024 est

*Last revaluation

_ Note: FY 2023 included $.015 transportation bond _

[FINANCIAL CONDITION REVIEW-SLIDE 6]

SALES TAXES

Millions

S,Il..

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 est

___-—

Councilmember Gantt asked if this considered population.
Interim Town Manager Purvis said the funds are distributed based on population.
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[FINANCIAL CONDITION REVIEW-SLIDE 7]

GENERAL GOVERNMENT EXPENDITURES

WActual B Encumbrances M Remaining Budget &3

- 1—

Councilmember Zegerman asked if things had gotten delayed, and why the
remaining budget was so much high than expenditures.

Director Morrison said not every month would spend a twelfth of the budget, and
some months would have higher spending than others depending on when things occurred.

Councilmember Zegerman said he's having a hard time understanding if this is good
or bad.

Director Grogan said they're on track to underspend. She said there a 3-million-dollar
contract that is not included on this.

Councilmember Zegerman said coming in 1 or 2 points under budget is good, but
he wants to make sure there aren’t things they want to get done on the table.

Interim Town Manager Purvis said they recognize that, and they can move up

projects if there ends up being space in this current year's budget. He said they have done
that before.
[FINANCIAL CONDITION REVIEW-SLIDE 8]

GENERAL GOVERNMENT EXPENDITURES

51,500

il
Thousands
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[FINANCIAL CONDITION REVIEW-SLIDE 9]

WATER AND SEWER FUND

REVENUES EXPENSES

a47%

53%

[FINANCIAL CONDITION REVIEW-SLIDE 10]

ELECTRIC FUND

REVENUES EXPENSES

52%

55%

WActual mRemaining

| ——

[FINANCIAL CONDITION REVIEW-SLIDE 11]

STORMWATER FUND

EXPENSES
REVENUES

W Actual B Remainin 8 Remaining Expenditures Encumbrances
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[FINANCIAL CONDITION REVIEW-SLIDE 12]

Affordable Housing Fund

REVENUES:
*  Broadstone Walk LLC - $365,000
General Government S 4,391,000

Developer Reimbursement 19,300 + Evergreen Construction - $1,171,000

Interest Earnings 90,992 +  Rebuilding Together - $200,000

FY 2024 — Budgeted Transfer 1,233,000
Total Revenues S 5,734,292
EXPENDITURES:
Broadstone Walk LLC* 1,665,000
Rebuilding Together of the Triangle 550,000
Habitat for Humanity 79,683
UNC School of Government 29,000
Other 2,280
Total Expenditures S 2,325,963
*affordable housing loan
Net Revenues over Expenditures $ 3,408,329

Councilmember Zegerman asked if this was essentially a $1.7 million available
balance, not counting the ARPA funding.

Director Morrison said that was correct.

Councilmember Mahaffey said the penny they allocated for this in the last tax rate
would be worth more with a lower tax rate.

Interim Town Manager Purvis said yes, it would be a significant jump, and that fund
would be worth close to $2 million now.

Councilmember Mahaffey suggested that it may be better to set the policy as a
percentage, rather than having a penny of the tax rate contribute to that fund.

Councilmember Killingsworth said she thinks it will level out over the next few years
as more money is able to go to assisting in affordable housing.

Mayor Pro Tempore Gray said they had discussed rather this was easier than a
percentage.

Councilmember Mahaffey said at the time it was tied to stormwater.

Councilmember Gantt said the drop was because of the ARPA funds.

Councilmember Zegerman said they've been allocating some of that money, and he
would love to see the results of the study in April. He said they may want to look at what they
want to accomplish in the next few years and then go fund it. He said his objective in this is to
start putting the money to work.

Councilmember Killingsworth said it's always a challenge, since they can't predict
these types of projects coming up. She said they need to be able to have funds on hand to
help them when they do come up. She said land purchase would also be very expensive, and
she said they will need all the funds they can. She suggested keeping it at the penny rate, and
keep it as a savings account for those possible projects ahead.

Councilmember Gantt said Phil Welch said there was a possible issue with mobile
homes and these funds.
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Councilmember Zegerman said yes, that would be something they be looking to
accommodate. He said they need to be mindful of the optics. He wondered if putting money
in an account without a plan to use it would be the best way to use tax dollars.

Councilmember Mahaffey said they have put a lot of it to work, much of it coming
from Broadstone Walk. He said bigger scale projects wouldn't be viable for this.

Councilmember Zegerman said land acquisition for public-private partnerships
would be a good idea, as they could donate it for affordable developments.

Councilmember Mahaffey said his frustration is that he feels the County has leaned
more on them because they contribute so much of their own funding to affordable housing,
and so they don't see them as a high priority for GAAP funding.

Councilmember Zegerman said they want to protect themselves by spending this
money for land acquisition.

Councilmember Mahaffey said the answer is to ultimately become their own
entitlement community. He said they haven't had a situation like Broadstone Walk in a while,
but that's what he would like to do.

Interim Town Manager Purvis said their next steps are likely to be site acquisition.
He said a lot of the information they get in April will be regarding that. He said to keep in
mind that land is expensive. He said Director Newman's team is working through all of the
aspects of affordable housing as well, and all of the funding options.

Councilmember Killingsworth said that is why she wants to keep the rate that way.

[FINANCIAL CONDITION REVIEW-SLIDE 13]

Fund Balance / Fund Equity - Snapshot

Revenues over

Fund (under) Fund
Balance/Equity Expense — Balance/Equity Estimated
Balance at December Balance at Cash Excess Available

June 30, 2023 2023 December 31, 2023 Balances Cash On Hand
General Fund* $ 57,425399 $ 18,567,861 $ 75,993,260 $73,142,325 N/A
Water and Sewer 295,553,424 2,069,754 297,623,178 43,529,357 33,444,728
Fund
Electric Fund 58,661,006 2,020,438 60,681,444 6,317,623 (4,516,884)
Stormwater Fund = 2,293,678 2,293,678 2,610,852 TBD
Affordable Housing 2,213,638 (38,308) 2,175,330 2,175,330 N/A

Fund**

*General Fund and Debt Service Fund — consolidated for reporting
**Annual ad valorem tax allocation has not been transferred - $1.23M
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[FINANCIAL CONDITION REVIEW-SLIDE 14]

Capital Reserves

* Water & Sewer CRF — closed out at June 30, 2023
* System Development Fee Fund - $14.4M
* Transportation CRF - $2.5M

» Recreation CRF - $4.1M

~ -‘

Councilmember Mahaffey asked if the water tower would go under the system
development fee at this point.

Interim Town Manager Purvis said potentially it could, since it was system
expansion.

Councilmember Mahaffey asked how system development fees compared to towns
around them.

Assistant Town Manager Stone said they are comparable to Cary, but he thinks Holly
Springs is higher.

Director Morrison said Holly Springs will also be raising their rates.

Councilmember Gantt asked if this was just studied.

Town Attorney Hohe said a system development fee analysis is required at least
every 5 years, but they can do it more frequently than that.

Assistant Town Manager Stone said they did one last year.

Director Morrison said they do not want to have a lot of idle cash sitting around.

Director Grogan said there are a lot of expensive water projects coming in the future

as well.
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[FINANCIAL CONDITION REVIEW-SLIDE 15]

Market Watch

i

[FINANCIAL CONDITION REVIEW-SLIDE 16]

Debt Update

* Total Debt Budget: $14,489,500

* Expended To Date: $2.79 million
«* General Governmental: $1.8 million
+* Enterprise Fund: $986 thousand

* Revaluation and Debt to Assessed Valuation calculation

* Planned Limited Obligation Bonds (LOBs) issuance — January 2025 (tentative)
< Pleasant Park Phase 2, Town Hall Renovations & Parking Lot Resurface and Tunstall
House
«* Estimated $20 to 25 million

- 1—

Councilmember Zegerman said this was the combination of 2.5% of tax value and
12% of debt ceiling expenditures, he said they seem to be out of line. He wondered if there
was more room to maneuver, and asked what the right balance would be.

Director Morrison said the town's financial advisors will have some ideas on that
based on history and the experiences of governments across the state.
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1 [FINANCIAL CONDITION REVIEW-SLIDE 17]
Other Items
DE Associates,
Inc.
Douglas Carter — President and Manager Director
Jeremy Carter — Managing Director
Andrew Carter — Director
5 - 4
3 [FINANCIAL CONDITION REVIEW-SLIDE 18]
T
L
\ of
9
o
o W
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5 Councilmember Zegerman asked what were the things that gave Director Morrison

6  worry about the town'’s finances.

7 Director Morrison said the scale of the projects the town wants to accomplish. He

8 said there is a lot going on, and wondering about if the town has the staffing capacity for it.

9
10 Mayor Pro Tempore Gray declared a recess on the meeting for lunch at 12:13 p.m.
11
12 Mayor Gilbert arrived at 12:54 p.m.
13
14 Mayor Gilbert reconvened the meeting at 1:00 p.m.
15
16
17
18
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[BUDGET SURVEY - SLIDE 1]

| Pu‘blicmE-n_ a ee
A) gag

APEX Results

nt —

Budget Prioritization Survey

[BUDGET SURVEY - SLIDE 2]

633
Respondents:
™ 2.3%

+10k Instagram
Story Views

Suburban Living
Magazine
Article

Utility Bill
Inserts

[BUDGET SURVEY - SLIDE 3]

Budget Priorities Survey

+12k Social

Media Accounts
(FB/IG/ND)

Town Website
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Resident Budget Priorities Survey
==

The Town of Apex creates its annual budget during a year-long process involving Town Council, Town staff, and YOU

We value your input in shaping the financial priorities of our community, and we want to hear from YOU,

Please complete this 10-minute survey by Sunday, February 4, 2024,
Thank you for participating and helping us build a better future for our community!
*For questi Miculties, p tact annualbudget@apexnc.org

Councilmember Zegerman asked if they were able to track where respondents
accessed the survey to see which outreach methods were most effective.

Ms. Canup said she did not have that information, but it may be available.

Ms. Hoffman said they didn't have the data that says where people who finished the
survey accessed it from, but they do have the data on how many times people clicked on the
link from each source.

Councilmember Gantt asked if the goal was to get a higher rate of filling the survey
compared to just clicking on it.

Ms. Hoffman said yes, and they had been working with Communications to put
together a strategy. She said this year they were able to reach more areas effectively and the
spread of responses was greater.

[BUDGET SURVEY - SLIDE 4]

Step 1 - Rank Strategic Goals

High Performing A Welcoming Environmental Responsible
Government Community Leadership Development
N =

T

Create a safe and
welcoming

X0

Deler excptonl oot R
engaged c%if.ﬂﬁﬁn Commit to environment that  sustainable
workforce with an i 4 d sustaining natural invites and retains  development that
emphasis on ﬁ‘?'}:‘ec |c|>ns an resources and a diversity of provides
efficiency, el kb |t)|r d environmental well  residents, accessibility and
collaboration, re?real;ona an -being. employment connectivity
innovation, and Sl opportunities, and  throughout the
inclusion. papanences. businesses. community.

supporting a sense

of belonging.

[BUDGET SURVEY - SLIDE 5]
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FY 24 > FY 25

7. Housing Affordability

1. Transportation & Infrastructure ;- Responsible Development

6. Economic Stability & Growth

4. Vibrant & Accessible Downtown Welcoming Community
3. Recreation & Cultural Opportunities Environmental Leadership
2. Public Safety High Performing Government

5. Environmental Sustainability

[BUDGET SURVEY - SLIDE 6]

Strategic Goals Ranking

Responsible Development 43% 26% 16% 9% 6%
A Welcoming Community 18% 18% 25% 23% 16%
Environmental Leadership 15% 18% 19% 19% 30%
High Performing Government 13% 18% 20% 24% 25%
Economic Vitality 11% 21% 20% 25% 24%

W 1st M2nd W3rd m4th © 5th

[BUDGET SURVEY - SLIDE 7]
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Step 2: Rank Focus Areas

* A Welcoming Community

Please drag-and-drop the
following focus areas for each
strategic goal to rank your

priorities, and then click

“Confirm Priorities”

Improwe existing parks and recreation faciities.
New arks 3nd recreation facilies
Vibrant and accessible downtown community spaces

Hone of these are impartant ta me

[BUDGET SURVEY - SLIDE 8]

Responsible Development

Maintain and improve existing roadways 37% 20% 9% P%

New greenways and sidewalks 21% 13% % 14%  9%2%

Increase availability of affordable housing units 16% 7% 11% 18% 30% 8%

Maintain and improve existing greenways and

} 1% 35% 7% T,
sidewalks
New roadways 8% 15% 10% 18% 29% 2%
Expand public transit options LML 29% 23% 5%
. 6%
None of these are important to me ﬁ b 84%

Wist M2nd W3rd M4th m5th m6th  7th

[BUDGET SURVEY - SLIDE 9]

What can the Town do to improve our community?

neighborhoods

sidewalks

« ., downtown .
bbusinesses trees

salem
developmentroods events

school trofij SChOOlS
g rOWth hOU S! n g Tghits restaurants

building

[BUDGET SURVEY - SLIDE 10]
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A Welcoming Community

Vibrant and accessible downtown community spaces 39% 17% 14%  10%1%

Improve existing parks and recreation facilities 14% 4%
Enhance cultural and arts programming 23% 23% 4%

New parks and recreation facilities 23%
Additional athletic programming 24% 36% 3%

. L 2%
None of these are important to me o 3% 89%
9%

24% 4%

B 1st M2nd M3rd W4th © 5th ©6th

[BUDGET SURVEY - SLIDE 11]

What Does the Town Do Best?

center

provide ragidents

servi'ces downtown service
NeW .. varks growth .

park Yard fre

council senior ppoﬁéig"i“es eve nts
responsive CJreenways peop
9 y = small e

commun Ity welcoming

communication safe
mayer wWeshe e

businesses  opportunities

afety

[BUDGET SURVEY - SLIDE 12]

Environmental Leadership

Community forestry efforts 43% 20% 16% 2%
Sustainable sanitation and recycling services 20% 30% - 18% 1%
Increase Town's renewable and alternative energy
19% 22% 30% 8%
sources
Improve stormwater runoff and collection 14% 26% - 34% 1%

) 4%
None of these are important to me 88%
pa 3%

M ist M2nd M3rd © 4th © 5th
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High Performing Government

Active community engagement and communication 43% 29% ALY 13% 1%

Exceptional customer service for community

members 35% 37% 18% 10%
Competitive employee pay and benefits 23% 4%
Professional employee development and training ZZSRECS 24% 54% 4%
None of these are important to me _. 1% 90%

W ist M2nd W3rd m4th © 5th

[BUDGET SURVEY - SLIDE 14]

Economic Vitality

Expand infrastructure to support new and growing

. 12% 15% 3%
businesses

H

Promotional initiatives for downtown businesses 23% 20% 19% 4%

New business sites identification and development 31% 31% 8%

None of these are important to me 80%

Marketing campaigns to attract new businesses a 33% 34% 5%

W ist W2nd = 3rd  4th © 5th

Councilmember Mahaffey asked if they would get a report for the full thing.

Councilmember Gantt asked if they could also get comments.

Director Grogan said yes, they could put that together. She said they also have the
memo with demographic information.

Councilmember Gantt asked if there was information on how the turnout of this
survey compared to last year.

Ms. Hoffman said they didn't include that information because of how different the
survey was this year. She said now that there is a baseline they will do that going forward.

[CIP PRIORITIZATION - SLIDE 1]
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Capital Projects Prioritization
APEX Results & Discussion

NORTH CAROLINA

[CIP PRIORITIZATION - SLIDE 2]

CIP Overview

* Planning mechanism by which the Town Council allocates limited
financial resources to implement long-term goals

+ Utilizes adopted plans and factors to shape projects and needs

+ i.e. Downtown Master Plan, Transportation Plan, Parks and Recreation Master Plan,
development reports, debt capacity & potential funding sources

» The Capital Improvement Plan is simply that — a plan

* The first year of the CIP is adopted with funding at the beginning
of the fiscal year, while all future years are simply a plan and subject
to change based on future priorities and financial constraints

Councilmember Zegerman asked how studies were included on this list, and why
aren't those studies considered separately from actual construction projects.

Interim Town Manager Purvis said the studies are evaluated as part of the
construction projects because they are the first step.

Director Grogan said projects are funded in different phases. She said they wouldn't

O 00 N O U1 bW
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allocate the full amount each year because some of the money wouldn't be used until later.

She said they try to allocate appropriately.

[CIP PRIORITIZATION - SLIDE 3]
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CIP — Major Objectives

* The purpose of the CIP is to forecast and match projected revenues and major
capital needs over a five-year period.

+ Links community infrastructure needs and the financial capacity of the Town

* Major capital expenditures that have an asset value of greater than $100,000
and a useful life of greater than three years.
- acquisition of land,
- construction or significant renovation of public facilities (i.e. buildings/parks),
- construction of new transportation infrastructure (i.e. roads, sidewalks, multi-use paths),
+ expansion or significant renovation of water, wastewater, electric, or stormwater infrastructure,

+ capital equipment to support operations

[CIP PRIORITIZATION - SLIDE 4]

General Fund CIP Project Summary

Element Submittals ~ FY24-25 FY25-26 FY26-27 FY27-28 FY27-28 Future

! Transportation 33 15,711,000 26,852,330 26,018,560 14,056,270 26,984,710 37,720,500

-

Parks, Recreation &

17 17,400,000 | 14,698,000 27,247,000 65,025,000 51,910,000 52,800,000
Cultural Resources

Public Safety " 3.411,050 2,237,050 2,777,050 1,411,000 300,00 1,324,000

Public Works 10 - 1,266,000 485,000 340.000 565,000 545,000

@ Public Facilities 15 6,185,000 7,900,000 1,400,000 430,000 125,000 31,380,000

Total All General Fund 86 $42,707,050 | $52,953,380 | $57,927,610 | $81,262,270 | $79,884,710 |$123,769,500

[CIP PRIORITIZATION - SLIDE 5]

Utility Fund CIP Project Summary

Element Submittals | FY23-24 FY24.25 FY25-26 FY26-27 FY27-28 Future

Water Sewer Utility 26 2,184,500 11,669,250 2,225750 6,472,000 11,396,500 | 75,750,500

Stormwater Utility 5 625,000 135,000 225,000 334,000 - 500,000

Electric Utility 3,680,000 1,525,000 3,950,000 1,500,000
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[CIP PRIORITIZATION - SLIDE 6]

How are Projects Selected to Rank?

*» Projects excluded from ranking:
+ Projects that are ongoing
* Projects that fall outside the 5-year funding purview

+ Projects required for operations (i.e. facility maintenance, equipment
replacement)

*» Projects within the CIP outside of the above categories are selected
for ranking

+ Each year the CIP is re-prioritized to align with initiatives and financial
conditions as such it is possible that projects will be ranked during multiple
years

Councilmember Killingsworth said she appreciated them including information
around maintenance and equipment, since Council would not be in a position to know
exactly when things need to be replaced or updated.

Councilmember Zegerman asked if departments put that in their budgets.

Ms. Hoffman said all fleet, vehicles, and equipment follow a replacement schedule.

Director Grogan said they also can adjust based on lead times for certain things, such
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as fire trucks, which are currently on three-year lead times. She said just because something is
on the schedule for replacement review, it doesn't mean it would be replaced if it is still in

good shape. She said this comes out of the operating fund.

[CIP PRIORITIZATION - SLIDE 7]

Scoring Criteria - Staff

+ 8 Categories

FundingiBudget Impact - Select ONE Response ~ Economic Develapment - Select ALL that apply *
Projoct praducas an fmmediata signéicant reduction In Projec directly and substantially incrsases Town
ope revenves

Public Health & Public Safery - Slect ONE Response * Legal Mandate - Sebect ALL that apply *

Projeet casts are 50% to 100% cavered by non Tawn Projest incresses communty wealh (obs. cultal -

cts on iminznt and sinifcant heakh Project mandated by State andlor Federal Law funding = acions bushass relenlion stz

Project mandated by Town Council

Project a5
ng sourcas. OF vl g
opsating costs

e Town pr
s <ignfcam ravenuo e oficet i capaciy

cormacts a sigriscant potantal heath or

by lngl =etflement  coniracus] cblge.

. o Fasing of sty ot Spplcta
Projetimpeoees the fasing of s o i g Srces o then
o o T or St o it Prfcthas secate fnding s avr
et Aopieatin GeneraFunag e Userees)
Not Applicabla Nat Appiicatle
E AL that apsly * Extent of Primary Service Area - Select ONE Respomse Governmental Services - Select AL that apply

Selct ONE Resgose * T Projectssives the entie Town

B o el phiseal Project i Project primarly of nfereatto s speciic population

o persaanel Ak Ifrot dane oject e j=cl

Mejor wcieh, pysical NotApglicable
ar parsonnel cansaguanca wil rasuf f not dona.

Hat Appicatia

Nat Applicatls
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Scoring Criteria - Town Council

lowity "
CLICK THE GREEN CONFIRAA PRIDRITIES BOX ONCE COMPLETED BEFORE CLICKING CONTINUE AT THE SGTTOM OF
THE PAGE

[CIP PRIORITIZATION - SLIDE 9]

Staff & Council Agreement
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Councilmember Zegerman asked how they compared these two scores.
Ms. Hoffman said they normalized the staff and Council scores so they would be able
to overlay and compare on the chart.

[CIP PRIORITIZATION - SLIDE 10]

Page 58 of 67

- Page 211 -




Staff & Council Agreement
Highest Agreement Lowest Agreement
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[CIP PRIORITIZATION - SLIDE 11]

Strategic Goal Alighment
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Strategic Goal Alignment
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[CIP PRIORITIZATION - SLIDE 13]

Capital Project Prioritization Results & Discussion

e Score. Above Average Agreement
o essie

Seymour Athletic Fields Renovation

Repurpose Depot Parking Lot

[CIP PRIORITIZATION - SLIDE 14]

Capital Project Prioritization Results & Discussion

What priority changes would Council like to make?

+ It'd be nice to have something like the sticker system used for initiatives so that we could place
extra weight on the rankings. | felt as though | personally had three categories (high, medium,
and low priority) that were roughly 1-6, 7-11, and 12-27.

+ Projects do not get cheaper the longer we wait to start them. Prioritizing road improvements
was my focus.

Councilmember Mahaffey asked what the status of the Environmental Education
Center was. He said he feels like it's the new Tunstall House, where he has to keep fighting for
it to get done every year.

Assistant Town Manager Stone said the RFP for it should go out in March, and they
would select in March.

Councilmember Mahaffey asked if they would get a design for it this year and then
budget for it.

Ms. Hoffman said they have an estimation of the cost based on the footprint and
concept.

Councilmember Mahaffey said he could wait until the RFP came back and they got
to see pricing estimates.

Councilmember Gantt said things depend on how much the Center costs. He said
they should stick with the quadrants for the most part.
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Councilmember Mahaffey said he wanted to talk about the Olive Chapel Road
Improvements. He said he's happy to see it ranked so high.

Councilmember Gantt asked how the intersection at Davis at Salem Church Road
was lower.

Councilmember Mahaffey said he thinks the Olive Chapel and Barbecue intersection
is the worst one in Apex. He said it would only get worse as more traffic came through that
area, and they need to get ahead of the problem better.

Councilmember Gantt said he wanted to make sure they weren't biasing themselves.

Councilmember Mahaffey said he didn't think he was being biased, it's just what he
knows. He said Olive Chapel and Barbecue is something that is within the town’s scope, and
something DOT probably would never get to.

Councilmember Zegerman said he agreed the Davis Drive intersection is bad. He
said his criteria is how many residents are in an area and how is the area developing. He said
to Councilmember Mahaffey’s point, there is more development in the western part where
the Olive Chapel and Barbecue intersection is.

Councilmember Gantt said it was on the edge of town, and 1/3 of those impacted
would be Cary Residents. He said they could maybe do a joint project.

Councilmember Killingsworth said Cary has already done their part on that road,
having widened it. She said they are waiting on Apex to do their part.

Councilmember Mahaffey said part of the problem was to make those
improvements at Davis, they would likely have to acquire a home. He said at Olive Chapel
they may have to acquire property, but not a home.

Councilmember Killingsworth said that was true. She said the home on the corner
knows their house would have to be taken to make those improvements, but they are
budgeting for it to happen five years down the road, not now.

Councilmember Mahaffey said they also have date on the number of crashes. He
said he thinks the Olive Chapel intersection has more. He said he thinks it was number 8 in
town.

Director Johnson said they may handle the Olive Chapel intersection in-house, but
would have to contract for Dauvis.

Councilmember Gantt said cost/benefit would really be important for it with that.

Councilmember Killingsworth said they all agree the Olive Chapel intersection
should be done because it ranked first.

Councilmember Gantt said he wanted to make sure they were thinking about
everybody in their analysis.

Councilmember Killingsworth said she used to drive on Davis every day, and so she
realizes how bad it can be.

Mayor Pro Tempore Gray said he was right to think about not being biased based on
what they typically drive. He said Davis Drive has a longer impact backing up into Cary, and
goes to Salem, Jenks and more. He said when that road is bad, it gets bad everywhere. He
said he ranked it as an area that needs to be focused on.
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Councilmember Gantt said he did not, but he was looking at the road and thinking
about improvements. He said there are a lot of worthy projects, and he tries to think about his
perception of the situation if he lived there.

Councilmember Killingsworth said it would definitely be a more complicate fix.

Councilmember Zegerman said the Davis intersection is all sorts of terrible, but he
thinks it's a much larger project.

Councilmember Gantt asked if there was a long-term plan the intersection at 64. He
said it's a bad exit arrangement.

Councilmember Killingsworth said it was better once it was re-striped.

Interim Town Manager Purvis said he wasn't sure there was anything DOT would do.

Councilmember Killingsworth said the plan was to replace the railroad bridge at
some point, but she doesn't think it goes down to the next intersection yet.

Councilmember Gantt said he was good with the grid as-is.

Councilmember Mahaffey said they should focus on what they are going to do this
year.

Interim Town Manager Purvis said they want to order things based on priority to
determine where to put efforts into, even if they aren't all going to happen soon.

Director Grogan said the downtown project was an expensive one, so they continue
to try to prioritize and plan for the funding.

Councilmember Gantt asked if there were any disagreements among the rankings of
residents, staff, and Council that concerned them.

Councilmember Mahaffey said he thought it was interesting the Salem Downtown
Streetscape didn't score a 5 among residents. He said they also probably don’t understand
the issues to town is facing with yard waste and transportation.

Councilmember Killingsworth said she would move the Davis Drive project higher.

Councilmember Mahaffey said the Nature Park parking lot is also a bad situation.

Councilmember Gantt said there was also disagreement among Council and staff for
Community Park.

Councilmember Zegerman said part of his rankings was to build new facilities rather
than do work on existing facilities. He said he wants to see Wimberly Road park get finishing
before investing more into parking lots of existing parks. He said that is also more in-line with
what the residents are asking for.

Councilmember Gantt said he thinks deferred maintenance often leads to worse
things in the future, but building new things can definitely help in some cases.

Mayor Pro Tempore Gray said he agrees with staff with viewing it as a safety issue.

Councilmember Mahaffey asked about what order the parks need to be looked at.

Councilmember Zegerman said they keep kicking the ball down the road, but things
like the turf fields with Pleasant Park can wait a little more since Pleasant Park will lighten the
load on them a bit. He said maintenance is important.

Councilmember Gantt said interest in the kid's town has gone down since Pleasant
Park opened. He said it's in the middle of his ranking, and every new park affects other parks
a little bit.
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Councilmember Mahaffey said the problem with kid's town is that a kid could get
hurt. He doesn’t want to get behind on that and have an injury, then they respond quickly.

Councilmember Killingsworth asked if it should be moved up in priority.

Councilmember Mahaffey said yes.

Councilmember Gantt said that would make it more even.

Councilmember Mahaffey said kid's town needs to get done, they can't keep waiting
for the next year on that.

Councilmember Zegerman said he thought staff had told them it would need to be
fully rebuilt.

Mayor Pro Tempore Gray said he recalls the reason for pushing back kid's town was
that Pleasant Park was going to be coming online. He said that would give another option. He
said they have a lot of options.

Councilmember Mahaffey said they're about to build a new bike track near Hunter
Street park, hopefully the Environmental Education Center, and they can distribute some of
the park dollars to kid's town.

Mayor Pro Tempore Gray said if they put the money in roads earlier, they can save
themselves costs over time.

Interim Town Manager Purvis said 4 of the top 8 are transportation focused.

Director Grogan asked if they would like to make any more changes other than
moving kid’s town to box 2.

Mayor Gilbert declared the meeting in recess at 1:50 p.m.
Mayor Gilbert reconvened the meeting at 2:15 p.m.

Director Grogan gave the following presentation regarding impact of Wake County
Revaluation.

[REVALUATION - SLIDE 1]

. Tt R
A Revaluation Effects &

APEX Considerations: Implications for
e Capital Spending
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5-Year Tax Rate Assessment

Forecasted Expenditures (Including CIP Projects) FY25-26 FY26-27
Operating Budget 483,862,777 $90,571,799 $07,817,543 $105,642,947 $114,094,382
Capital Outlay $8,525,000 $13,536,300 $14,850,500 $17,363,000 $16,600,000 |
Debt Service $9,733,823 $10,472,048 $10,033,635 $13,115,630 $12,314,215 |
Capital Reserve Coverage -$1,400,000 -$1,970,000 -$1,544,000 -$1,605,000 -£1,670,000
Transfers Qut $1,211,000 $1,305,458 $1,407,284 $1,517,052 $1,635,382
Total Expenditures $701,932,600 £173,975,605 $722.564.962 $136,033,628 §742,973,979 |
Total Capital & Debt $16,858,823 $22,038,348 $23,340,135 $28,873,630 $27,244,215 |
Capital & Debt Expenditures % 16.54% 19.35% 19.04% 21.23% 19.06% |
Property Tax 549,769,400 $59,136,451 $65,125,205 $71,306,936 $75,646,427
Other Taxes, Fees, Charges $47,588,200 $51,385,256 $55,506,876 959,947 427 464,743,221
Available Capital Funds £4,575,000 50 $0 50 30
Transfers In 50 50 $0 50 50
Total Revenues $101,832,600 $110,531,707 $120,632,087 §131,254,363 $140,389,648
Difference ($0) ($3,383,898) ($1,932,880) ($4,779,266) ($2,584,331)
Projected Fund Balance $36,499,101 $33,115,203 $31,182,322 $26,403,057 $23,818,725
Capital Impact on Fund Balance (30) {$3,383,898) ($1,932,880) ($4,779,266) ($2,584,331)
Fund Balance Impact Percentage 35.81% 29.07% 25.44% 19.41% 16.66%
Assessed Property Value $12,367,243,902 $14,222,330,487 $15,087,851,946 $16,006,046,024 $16,980,118,192
$.01 Property Tax Increase = £1,224,357 £1,408.01 £1,493,697 £1,584,599 £1,681,032
Tax Rate 50440 30420 50436 $0.450 $0.450
Change in Tax Rate Needed for Difference $0.000 $0.024 $0.013 $0.030 $0.015
Zero-Balance Tax Rate ) $0.440 $0.444 $0.449 £0.480 $0.465
Projected Fund Balance with Tax Rate Adjustment $36,499,101 $29,731,305 $29,249 442 £21,623,791 921,234,304
Projected Fund Balance % with Tax Rate Adjustment 35.81% 26.10% 23.86% 15.90% 14.85% |
Forecasted Revenues

Councilmember Zegerman asked if completing projects would help make more

funds available.

Director Grogan said if they came in under budget it would.
Councilmember Zegerman said there weren't any new projects added through this,

and asked if there was any reserve money in this.

Director Grogan said a lot of projects were funding through the Capital Project Fund,

and this is the operating fund.

Councilmember Gantt asked if the rate could change.
Interim Town Manager Purvis said yes, but they planned for revenue neutral to help

control and be able to adjust. He said there can be appeals and values can change. He said
they updated the cost for projects that have been approved, and included the revaluation
numbers, to show the Council the impact. He said they will still go and update the CIP.
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Director Grogan said she is asking some direction in that, which will help inform the
CIP. She said they will need to scale things back if certain funding is not going to be given for
projects in the future.

Councilmember Mahaffey said a lot of towns will raise taxes as soon as bonds are
approved by voters. He said this had an advantage of extra revenue before the debt is
issued, and asked if they would support that model. He said if there's a tax raise several years
after approval, residents may not remember what it was for.

Councilmember Gantt said the counter-argument to that was the shock.

Interim Town Manager Purvis said they could follow either model. He said if it was a
larger number they could break it up. He said if taxes were raised ahead of time it would still
go into the debt service, and not other things.

Director Grogan said they will set up so that additional tax allocation will go directly
to debt service funds.

Councilmember Killingsworth said raising the tax earlier helps interest to accrue,
which overall reduces the tax burden for citizens.

Interim Town Manager Purvis said these things are all included in the models they
work with financial advisers on. He said he sees some cases where the tax rate may be
different if done immediately or in the future.

There was discussion regarding how the model worked and how the calculations were
made.

Councilmember Gantt said if they don't raise rates, they may have to push some
things they want to get done down the road. He said it's a balance of what they want to do
now, and what the willingness of the people to pay for those projects would be. He asked if
the range in revaluation was +/- 15%.

Interim Town Manager Purvis said it's a huge range.

Councilmember Gantt said it's important to think about the impact of what each rate
change may be. He asked what the standard deviation was of value changes.

Councilmember Mahaffey said he thought it would be pretty small, but had a large
tail.

Councilmember Zegerman said he thinks they can model it out. He said revaluation
disproportionally hits the older neighborhoods in town. He said even if the tax rate was
lowered, those people would still see an overall increase in what they have to pay. He said
they should look at what the impact would be for a fictional $200,000 home.

Councilmember Mahaffey said he did some analysis, and it looks like it wasn't a
downward sloping line in tax increase from lower valued homes, but there was a sharp drop
off in net increase with the highest value properties.

Councilmember Zegerman said it looks like the most of the impact is in the middle
level of property values, and the impact on the lower end of the property values wasn't as
high as he thought.

Councilmember Gantt said the costs of things have gone up so much, if they want to
build all of what they want, they would need to raise taxes.

Mayor Pro Tempore Gray asked if staff had a recommendation on the tax rate.
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Interim Town Manager Purvis said they will budget based on Council’s decisions,
and give them the data they need to determine where it would have to be in order to fund a
certain level of projects at revenue-neutral. He advised to at least not go below revenue-
neutral. He said he understands there is a lot of considerations for Council around this. He
also mentioned how there are utility rate increases that are needed, especially for electric. He
said they will come up with separate models for those, and aske them to keep those impacts
in mind as well. He said they will be meeting internally soon to put those together.

Councilmember Mahaffey asked if there were other recommendations they have
given outside of capital projects that may necessitate rate increases, such as program
expansion.

Interim Town Manager Purvis said things like maintenance are already factored in,
but they have looked at the potential need for expansion to staffing to run the programs of
the town. He said last year there was more staff hired in order to run the parks programs, and
will need more in the future. He said there are lots of Planning things on the horizon, and
there may be considerations needed to expanding that department.

Councilmember Mahaffey asked if a tax increase offset the capital impact of the fund
balance.

Director Grogan said yes.

Interim Town Manager Purvis said you wouldn’t want to carry more than the policy,
but they are a little lower on the policy now and may add more soon.

Councilmember Killingsworth said her suggestion was based on the 30.5 rate. She
said she would like to see a 32 and a 33 analysis as well.

Councilmember Zegerman said he would like to see that and a wider upper range as
well up to around 35. He said they could look at what projects become available at each
level.

Mayor Pro Tempore Gray said he has been considering the increased cost of the
projects as well, and would also like to see more flexibility in the modeling.

Councilmember Gantt said there is a number they would never really go to.

Director Grogan said they will get them a menu with different levels of the tax rate to
help them to decide what could be funded at each rate, up to 35.

Councilmember Mahaffey asked how the staffing considerations would impact the
possibilities,

Interim Town Manager Purvis said they are still evaluating that plan.

Mayor Gilbert thanked everybody for their work.

Councilmember Zegerman asked if the housing transition assistance was limited to
mobile home.

Interim Town Manager Purvis said if the need arises.

Councilmember Killingsworth said she likes the idea of doing West Street Park with
some of the funds, and keep the housing transition available as needed.

Councilmember Gantt asked if they still needed to follow rules regarding who they
partner with.
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Director Grogan said there are still rules they need to follow for who they can work
with and their non-profit status. She said these funds could be moved around to allocate to
other things. She said she would need to bring a budget amendment to move things around
if they wanted to fund West Street Park.

Councilmember Mahaffey said he was mostly concerned with just making sure all of
the ARPA funds are able to be used.

Director Grogan said staff is continually checking to make sure they are closely
sticking to schedules.

Interim Town Manager Purvis said the water tank could be a contingency plan if the
funding needed to get used.

Mayor Gilbert thanked staff for all of their work over the past two days.

Councilmember Zegerman also expressed appreciation in all the work they have
done for this.

Councilmember Gantt said one thing that really bothers him is resident incivility
being a concern on the employee survey, but he said one thing he could be sure to impact
was minimizing Town Council incivility, and making sure staff feels appreciated for all their
hard work. He said it was nice to see everybody in one room together since that doesn't
happen often.

Mayor Pro Tempore Gray said that everybody in the room has made a dedicated
effort to make Apex better. He thanked them for everything that they do, it's a lot of hard
work, and everyone appreciates what they do.

Councilmember Mahaffey echoed what Mayor Pro Tempore Gray said, and said this
was one of his favorite meetings of the year. He said there are some tough conversations, but
he enjoys speaking with everyone.

Councilmember Killingsworth said it's been an honor to be on Council for the past 6
years, and she appreciates the amount of talent and creativity among staff, and enjoys seeing
them grow over the years.

Mayor Gilbert invited Council to join him in a round of applause for staff.

[ADJOURNMENT]

Mayor Gilbert adjourned the meeting at 3:15 p.m.

Jacques K. Gilbert
Apex, Mayor

Allen Coleman, CMC, NCCCC
Apexa Town Clerk

Submitted for approval by Apex Town Clerk Allen Coleman.

Minutes approved on of , 2024.
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DRAFT MINUTES
TOWN OF APEX
REGULAR TOWN COUNCIL MEETING
TUESDAY, FEBRUARY 27, 2024
6:00 PM

The Apex Town Council met for a Regular Town Council Meeting on Tuesday, February 27, 2024 at
6:00 PM in the Council Chambers at Apex Town Hall, located at 73 Hunter Street in Apex, North
Carolina.

This meeting was open to the public. Members of the public were able to attend this meeting in-
person or watch online via the livestream on the Town'’s YouTube Channel. The recording of this
meeting can be viewed here: https://www.youtube.com/watch?v=ENBRmHtoe5c

[ATTENDANCE]

Elected Body
Mayor Jacques K. Gilbert (presiding)

Mayor Pro Tempore Ed Gray
Councilmember Audra Killingsworth
Councilmember Arno Zegerman
Councilmember Terry Mahaffey
Councilmember Brett Gantt

Town Staff

Interim Town Manager Shawn Purvis

Assistant Town Manager Demetria John

Assistant Town Manager Marty Stone

Town Attorney Laurie Hohe

Town Clerk Allen Coleman

Deputy Town Clerk Ashley Gentry

Planning Director Dianne Khin

All other staff members will be identified appropriately below

[COMMENCEMENT]

Mayor Gilbert called the meeting to order, and led those in attendance in a Moment of
Silence. He then led in a recitation of the Pledge of Allegiance.
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[SLIDE 1]

@ | Apex Town Council Meeting
APEX | rebruary 27, 2024

[CONSENT AGENDA]

Councilmember Gantt requested Consent Items 3 and 4 be removed from the Consent
Agenda for further discussion.

A motion was made by Mayor Pro Tempore Gray, seconded by Councilmember
Zegerman, to approve the Consent Agenda, with the removal of Consent Items 3 and 4.

VOTE: UNANIMOUS (5-0)

CN1 Agreement - North Carolina Department of Transportation (NCDOT) - EB-6021 Beaver
Creek Greenway Project - Supplemental Agreement (REF: CONT-2024-035)

Council voted to approve a Supplemental Agreement with North Carolina Department of

Transportation (NCDOT) for $3,442,629 in additional funding for the EB-6021 Beaver Creek

Greenway Project and authorize the Interim Town Manager, or their designee, to execute on behalf

of the Town.

CN2 Appointments - Board of Adjustment (BOA) - Chair/Vice-Chair

Council voted to confirm the following leadership positions on the Apex Board of Adjustment (BOA)

for calendar year 2024:

Robert Carmac, Chair of the Apex Board of Adjustment (BOA)

Tracy Taylor, Vice-Chair of the Apex Board of Adjustment (BOA)

EN3—A . Planming B {PB)

This item was pulled from the Consent Agenda, per Council vote.

CNA—A int ts—Planming-B { tPB)~Chair/Vice Chai

This item was pulled from the Consent Agenda, per Council vote.

CN5 Capital Project Ordinance Amendment No. 2024-12 - Middle Creek Greenway and
Appropriations Capital Project Funds (REF; ORD-2024-013)

Council voted to adopt Capital Project Ordinance Amendment No. 2024-12 to cover additional cost

of existing deficit ($508,500) and an amount equal to 10% of the contract costs, for the construction
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of Middle Creek Greenway Phase | and Phase IIB, and to appropriate funds already received in the

various Capital Project funds.

CNé6 Capital Project Ordinance Amendment No. 2024-13 - Wimberly Road Property
Acquisition (REF; ORD-2024-016)

Council voted to adopt Capital Project Ordinance Amendment 2024-13 appropriating recreation

reserve funds for the purchase of Wimberly Road Property.

CN7 Construction Contract Award Amendment - Fred Smith Co. - Beaver Creek Greenway
Extension Phase |, IA, and Il - and, NCDOT Supplemental Agreement EB-6021 (REF:
CONT-2024-036 AND CONT-2024-037)

Council voted to approve an amendment to the construction contract awarded with Fred Smith Co.,

previously approved on August 8, 2023 and September 9, 2023, for the extension of Beaver Creek

Greenway Phase 1, 1A, and Il and authorize Interim Town Manager, or their designee, to execute on

behalf of the Town.

AND

Council voted to approve a Supplemental Agreement with Fred Smith Co. for a memorializing

contract amendment, and to sign the recommendation of approval of North Carolina Department of

Transportation (NCDOT) EB-6021 Supplemental Agreement No. 1, and authorize the Interim Town

Manager, or their designee, to execute on behalf of the Town.

CN8 Council Meeting Minutes - February 13, 2024

Council voted to approve Meeting Minutes from the following meeting:

February 13, 2024 - Regular Town Council Minutes

CN9 Encroachment Agreement - 2512 Canarywood Lane Lot 31(REF: CONT-2024-038)

Council voted to approve an Encroachment Agreement between the Town and property owner

Taylor Morrison of Carolinas, Inc., located at 2512 Canarywood Lane, Apex, NC 27523, to install a

sidewalk that will encroach 8 square feet (SF) and a driveway that will encroach 81 square feet (SF)

onto the Town of Apex Public Drainage Easement and authorize the Interim Town Manager, or their
designee, to execute the same.

CN10 Encroachment Agreement - 2516 Canarywood Lane Lot 30 (REF: CONT-2024-039)

Council voted to approve an encroachment agreement between the Town and property owner

Taylor Morrison of Carolinas, Inc., located at 2516 Canarywood Lane, Apex, NC 27523, to install a

sidewalk that will encroach 11 square feet (SF) and a driveway that will encroach 12 square feet (SF)

onto the Town of Apex Public Drainage Easement and authorize the Interim Town Manager, or their
designee, to execute the same.

CN11 North Chatham Volunteer Fire Department (VFD) - Annexation Debt One-Time Payment
(REF: CONT-2024-040)

Council voted to approve a Voluntary Annexation Agreement (RE: Annexation No. 748 - Apex

Gateway Phase Il) with North Chatham Volunteer Fire Department and to authorize staff to proceed

with payment of $6,349.45, which is a pro-rata share of the department’s debt pursuant to North

Carolina General Statute 160A-31.1.

CN12 Reimbursement Resolution (2) - Municipal Building Projects and Parks & Recreation
Projects (REF: RES-2024-012 AND RES-2024-013)

Council voted to adopt a Reimbursement Resolution for Municipal Building Projects authorizing a

latter issuance of public funding to pay for these prior expenditures.

AND

- Page 223 -




O N0~ WN -

A A DD DWWWWWWWWWWNDNDNDDNDNDNDNDNDDNDNDNDDN-=2 2 2 O
A OWON -2 000N PPWN-—-200VONOCCUUP»WON-—-~OCVVCONOC~TAPMWN—~O-VO

Council voted to adopt a Reimbursement Resolution for Parks and Recreation Projects authorizing a

latter issuance of public funding to pay for these prior expenditures.

CN13 Unified Development Ordinance (UDO) Amendments - January 2024 - Statement and
Ordinance (REF: OTHER-2024-035)

Council voted to approve the Statement of the Apex Town Council pursuant to G.S. 160D-605(a)

addressing action on the Unified Development Ordinance (UDO) Amendments of February 13,

2024.

Councilmember Gantt said he asked for this to be pulled for further discussion, and said he
had watched a lot of Planning Board meetings in his time on the Council. He said he sees value in
putting new people on the board, and he felt the Mayor’'s recommendation did not strike the right
balance of new ideas versus experience.

A motion was made by Councilmember Mahaffey, seconded by Mayor Pro Tempore
Gray, to approve Consent ltems 3 and 4 as presented.

Councilmember Gantt motioned to amend the motion to remove Tina Sherman and Tim
Royal, as they have already served two terms.

Mayor Gilbert said he wanted to point out the process in place, and their colleagues have
voted unanimously to have them back on the board. He also expressed concerns about not having
the board reflect the demographics of the town.

Councilmember Gantt said it depends on who would be appointed in their place.

Mayor Gilbert said he was not changing his recommendation.

Councilmember Zegerman asked about the impact of striking two names from the
appointments.

Town Clerk Coleman said it would remove them from consideration, and send the item back
to the Mayor for consideration.

Mayor Gilbert asked Town Attorney Hohe if these names were struck, would he be
prohibited from bringing them back at the next meeting.

Town Attorney Hohe said there wouldn't be anything prohibiting that except the same
result occurring repeatedly.

Mayor Pro Tempore Gray noted that at the first Planning Board meeting in January, it took 5
hours. He said it was a vital service to the town and a big help to Council. He said it was a blessing to
have folks that are willing to continue to serve in this capacity. He said having someone on the board
for a third term would be a benefit. He thanked the Planning Board for their service.

Mayor Gilbert agreed, and thanked other boards for their service as well.

Councilmember Mahaffey asked for a point of order, saying Councilmember Gantt's
amendment needs a second to be considered.

Councilmember Gantt's amendment to the motion did not receive a second, so his motion
failed.

CLERK'S NOTE: The following motion was made previously, but restated below for clarity.
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A motion was made by Councilmember Mahaffey, seconded by Mayor Pro Tempore
Gray, to approve Consent Iltems 3 and 4 as presented.

VOTE: 4-1, with Councilmember Gantt dissenting.

[PRESENTATIONS]

PR1 Proclamation - Bleeding Disorders Awareness Month - March 2024 (REF: PRO-2024-
004)

Mayor Gilbert, and the rest of Council, read the Bleeding Disorders Awareness Month 2024
Proclamation in unity.

Charlene Colwell and Karen Davis, of the Bleeding Disorders Foundation of North
Carolina, accepted the proclamation.

Ms. Colwell thanked everyone for being here, and it's important to promote advocacy within
their communities. She thanked the Mayor and Council for bringing awareness to Bleeding
Disorders. She noted that many people don't know that have a bleeding disorder, and that can be
very impactful.

PR2 Proclamation - Women'’s History Month - March 2024 (REF: PRO-2024-005)

Mayor Gilbert, and the rest of Council, read the Women'’s History Month 2024 Proclamation
in unity.

Women who have positively impacted the Apex community were recognized and received
the proclamation. These women were: Tayon Dancy, Renee Pfeifer, Lisa Esterrich, Angela Reincke,
Eraina Ferguson, former Mayor Pro-Tempore Nicole Dozier, and Tina Sherman.

Ms. Dancy commended Apex for recognizing the women who have contributed to Apex.
She said they stand on the shoulders of the women who came before them. She said there are so
many women that could be recognized and celebrated. She mentioned Councilmember
Killingsworth, the only sitting woman on the Apex Town Council, Nicole Dozier, Tina Sherman, and
Karen Lee. She wanted to recognize the “unsung hero”, the women who aren’t mentioned, and
those who impact the town in ways that are not always called out. She recognized Betty Prince, the
lady who helps maintain the restrooms at the Halle Cultural Arts Center. She recognized Renee
Rains, who would have a play about her life at the Halle. She recognized Elizabeth Stitt, who
consistently comes to Council meeting to advocate for her community. She recognized Tine Weiss,
who brings her son to these meetings to learn about the work that goes on. She invited people to
remember the women who picked tobacco in Apex, the Women business owners in the area, and
her daughter Jadyah, who just graduated, and who she said would go on to be an advocate for
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other women. She continued with recognizing women who work tirelessly for their family and
community, and called for the town to focus on female equality and inclusion throughout the town.

Councilmember Killingsworth said there was a primary going on, and invited everyone to
vote and let their voices be heard.

[REGULAR MEETING AGENDA]

A motion was made by Councilmember Zegerman, seconded by Councilmember Gantt,
to approve the Regular Meeting Agenda as presented.

VOTE: UNANIMOUS (5-0)

[PUBLIC FORUM] (NOTE: To view Public Forum and Public Hearing sign in sheets, see OTHER-
2024-036)

[SLIDE 2]

Public Participation
» Please sign in with the Town Clerk prior to the start of the meeting
for all Public Hearings and Public Forum

» Public Forum speakers are requested to address only items that do
not appear in the 'Public Hearings’ section on tonight's agenda

» The Mayor will recognize those whao would like to speak at the

appropriate time

= Large groups are asked to select a representative to speak for the
entire group and are limited to 9 minutes

* Individual comments must be limited to 3 minutes to allow others
the opportunity to speak

First to speak was Tina Sherman:

“First of all, thank you Mayor for the honor, | very much appreciate it. | think you all know my
name by now, my name is Tina Sherman, proud resident, a mom of 4, an 18-year-old who is about to
graduate, two twins 15-year olds, and a 9-year-old. I'm a wife to this wonderful gentleman here, and
on my day job, the day hat | wear is | work in public policy. Specifically, in improving maternal health,
and given our disparities, specifically in improving Black maternal health. A few of my recent
accomplishments include rights for pregnant and pumping workers in Congress, recently signed
into law, celebrating its first year. | also recently spoke before the UN on improving breastfeeding
rates in the United States. Believably, the United States has the worst breastfeeding rates in the
world. But here in Apex, and why | am here tonight, is that | am an advocate in this community for
engagement, and have been for many, many years. | started the Apex Community Forum, many of
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you al may be familiar with. | am not on Facebook anymore, but | did start it in an effort to inform the
community. | worked in partnership with the farmer’s market to help secure the town’s commitment
and partnership with the farmer’s market. | pushed the previous Mayor, Mayor Olive to hold a Town
Hall, again, all for community engagement. | insisted for the establishment of Peak Academy,
alongside our former Town Clerk Donna. I'm very proud to say | was a part of the inaugural class and
know that many of you in here have been a part of Peak Academy. | was humbled and honored to
receive a Think Apex nomination in 2020, and | serve on a few boards, you may have heard of a few
of those. Including the Vision Zero Traffic Study and the Housing Advisory Board. My most proud
accomplishments here in the town was working with Mayor Pro-Tem Dozier to ensure that town
employees had access to paid leave, so that they could take care of their families when they needed.
And you have heard that | was asked to be re-appointed by the Mayor for my third term on the
Planning Board. Many of the folks on this Planning Board, again third term, have voted for me
before, last year | was nominated as Vice Chair, this year | was nominated unanimously as Chair, and
| just wanted to take a moment to play a clip. I'm going to read a few notes for you, because you've
heard that my tenure should be done. The previous Planning Board chair said “I know the town is in
good hands with you, | know where you heart is, take it easy.” One of our members who is sitting on
Council, said "watching a Planning Board meeting, | don‘t have Tina’s phone number, but please let
her know that | am standing up and applauding her right now.” Another thing that | try to do is really
connect individuals in the community to governing. It's hard y’all, governing is hard, and
understanding the different nuances of governing is hard. So after a very strenuous, long 5-hour
meeting, | reached out to all of the Planning Board and staff and said from our conversation last
night, it appears that at least one of the neighbors had reached out to the town, and did not receive
the information he was asking for. So Dianne Khin, thank you Dianne, expressed we appreciate that
you assisted the neighbors in a better understanding of the issues last night. Y’all I have 4 kids. I'm
here for all of you, | want to make that clear. Again, I'm going to express my gratitude for the
proclamation, but | also want to shed some sunlight on some things that were happening over the
last week. There were some rumblings and rumors about what transpired here during the session.
The new addition, and the pulling of my name. Councilman Gantt, who you saw pulled, Councilman
Mahaffey, and Councilman Zegerman were threatening to pull my name. Which would mean that my
name would have been pulled tonight. Mr. Gantt and | have had one-on-one conversations. He
doesn't like my style. Some might call that tone policing. In the 20 minutes | was here, | was here with
my husband doing a little bit of work, | had several of you come up and express appreciation for my
comments on Monday at the last Planning Board Meeting. You're welcome. | will be there for you, as
long as that Mayor wants me to be there for you. | want you all to know that Monday after that
Planning Board Meeting | had just returned from California where we moved my mother-in-law into
assisted living care. It was a several hour meeting, that | was here for all of you, not for me. Mr.
Mahaffey and Mr. Zegerman, we had a disagreement during the election. You want to know about
that, see me outside of the 4 walls of this building. Because in this building, it's about all of you. It's
about governing. It's about ensuring your voice is heard as issues are moving through this town. So
how did | leave it? | said, Mr. Mahaffey, Mr. Zegerman, | hope, because there was a chance there was
going to be a chance they were sitting right here, and here they are, | hope that you make a choice,
I'm asking you that you make a commitment that you will make the choice that | will be working with
you. And they assured me that they would. So when | heard that the three of them gathered and
were discussing removing me, | was shocked. Because you see politics is politics, but governing is
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about all of you. This feels a little bit like retaliation. There was no solid reason given. Did you hear a
solid reason from Mr. Gantt? It was term, right? They can write that into the UDO. They have the
power to change the UDO and write term limits into the UDO. And | am perfectly fine if it is time for
me to go, write it in the UDO, | will honor that. If you all decide that you've had enough of me, give
me a call, I'll go. There was no discussion with me and the Mayor. Last week these rumblings were
the first | had heard of this, there was no discussion about wanting me removed. Mr. Gantt and | have
had conversations, he didn’t say Ms. Sherman, your time is up. So | want to shed light on this, again
I'm deeply appreciative of the recognition this evening, but the reality is there is work to do, so | want
to shed light on this process. Y'all | have a proven track record, | pride myself in advocating for the
citizens, whether it's developers or the town, and the fact that there's no transparency and trust, the
fact that there was no transparency around these actions, is appalling. So, with being unanimously
voted, | hope that this will not come again, | hope that if you have any problems or concerns with me,
that you will ensure that the residents, with me or anybody, because there was someone else on this
slate as well, if there is changes that you would like to make, there is an opportunity in this place. You
all have the power, don't go after someone personally. Thank you.”

Mayor Gilbert thanked Ms. Sherman for her comments
Next to speak was Manzoor Cheema:

"Greeting, Apex City Council, thank you very much for giving me this opportunity this evening, my
name is Manzoor Cheema of Raleigh, North Carolina. I'm a member of People’s Power Lab, and
Muslims for Social Justice. I'm here to present Zora Amas who is a resident of Apex, North Carolina
for the last 5 years. Sister Zora's son is a victim of injustice. He is incarcerated on allegedly trumped-
up charges for decades. She is also a victim of racism, Islamophobia, health disparities, and housing
unaffordability. Her son was also tortured in Raleigh prison, which was documented and complained
against. They are the victims of extreme racism, which is called Islamophobia, or Anti-Muslim bigotry.
Since Israel’'s war on Gaza, there is a spike, an increase in anti-Muslim bigotry, as well as
antisemitism. We are here, our organization, People’s Power Lab and Muslims for Social Justice, to
demand that Apex should have a human relations commission or defend the human rights of the
people. This is beyond the corporate DEI language, it is about human rights of the people. We have
people who are discriminated against based on their race, ethnicity, gender, background, and it is
related to foreign policy too. When we are dropping bombs on innocent women and children, that
racism is going to trickle in our own country. And this is why many cities across the country are
establishing human relations commissions, so Apex should establish a human relations commission.
| also want to thank Councilmember Killingsworth and Councilmember Zegerman for signing the
letter for ceasefire, the city should pass a resolution, this is not a symbolic gesture, it puts pressure
on our government to pass a ceasefire. One other particular issue that | also wanted to add is the
mental health crisis. Since COVID-19 there is a spike in mental health crisis. There are suicides
happening among an increased number of people, and if you happen to be Muslim, or Black, or
brown, or poor, then there are even higher rates of mental health crisis. And guess what, when
people have a mental health crisis, who comes to protect you? The police. The police is not there to
serve people who have mental health crisis. They handcuff people and then they take them to the
mental health institute. Many cities across the county have passes non-police crisis response team
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centers, including Durham and Raleigh, Apex should also have crisis response units so that people
are treated with respect and dignity, and this is a city mandate, so we request you work on both of
those, human relations commission and non-police crisis response team. Thank you so much.”

Mayor Gilbert thanked Mr. Shima for his comments
Next to speak was Elizabeth Stitt of 3113 Friendship Road:

“Good evening, | would like to tag onto Councilmember Killingsworth's statement about early
voting. The polls are open until 7:30 right across the street, | voted before | came in, so wanted to
just add that, because the clock’s right there, you've got time to walk across the street. | do want to
mention | am a mom of 5 young adults, it's a blended family. 3 | had the privilege of birthing, 2 I've
had the privilege of calling my own, they have 3 significant others. | am a mom to 2 horses and 5
cows, so when people talk about when we walk in the door, we do carry a lot, and sometimes it is
hard to come into this room, because it's not always the friendliest. And I've tried to take the time to
introduce myself to people, get to know people, and | know that protocol is you sit back and you
listen, you don't really nod, you really don't engage, and it's hard. It's hard when someone comes in
here to say I'm worn out and tired, but I'm going to show up, I'm going to show up with what little |
have left to say here are my concerns, and then have it be a monologue, occasionally get a phone
call. The Mayor is really good at that. But you know I'm coming up on 2 years of standing up here
saying hey here’s what the problems are in our community, and it would be nice that we start
figuring out how we have more conversations, so Raleigh just put back in the Citizen Advisory
Council, where there are groups that aren’t appointed by any of you, that get to represent their
community, and have a say, and be a group that you can come to and talk with, and | think that
would be a huge benefit to Apex, because as you are growing into different communities, unless
you give us a chance to have a two-way conversation, a lot is left on the table. The other thing that
would be incredibly helpful during the public hearings, is we always talk about these projects, about
how this is in public interest. And there's times where | sit in the audience and think well it's not clear
to me, how certain projects are in the public interest. And I've asked some questions over the last
two years about how do you actually quantify that. And the reality is, you guys don't. | think it would
be very helpful to quantify, this is the tax revenue we're going to bring in, here are the costs we're
going to incur adding fire, police, all these services, here is the cost for adding more cars to our cars,
here’s the cost to losing our trees. You know you do have the Apex tree canopy study that says
here's what the economic value of your trees are. So, thank you for your time, I've run out as normal,
3 minutes is really hard. Thank you.”

Mayor Gilbert thanked Ms. Stitt for her comments.

Next to speak was Julia Owen:
“My name is Julia Owen, I've been a resident of Apex since 1998. 26 years, a lot has changed, but
one thing that hasn't is our unbreakable goodwill towards all, both here in Apex and abroad. I'm

here to speak on behalf of Palestine. In over 140 days, more than 30,000 people are dead in Gaza.
Over 13,000 children are forever gone. Remind me who Israel is fighting this war against. 13,000
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children in 4 months, forever gone. While Americans were distracted with the Super Bowl, Israel
aired a commercial and began bombing the last safe zone in Gaza, where nearly 2 million civilians
were taking refuge in an area about the size of Sanford. Let's acknowledge the dads, those grieving
fathers of those 13,000 dead children, those struggling to locate their dead children under the
rubble, bury their dead children in a warzone, struggling to find the necessities of life so the
remaining can live as bombs come down all around them. And yes, let's release all of the hostages,
including more than 200 children, some under the age of 13 years old, mainly for throwing rocks.
13-year-old children arrested by professional military soldiers with machine guns, tried by
professional military interrogators, with no parents, no lawyers, no advocates present, and what's
worse: those children are the lucky ones. Just last month, Tophik Abdel-Jabbar was murdered by the
IDF in the West Bank. He was an American citizen, teenager, killed by the IDF in the West Bank under
suspicion of throwing rocks. Not in Gaza, but in the West Bank where there is no Hamas. In what
world would any sane individual think that throwing rocks would constitute a death sentence? As a
long-standing citizen of Apex, | am demanding that you totally divest from Israel. | am appalled that
we spent $750,000 dollars to support Israel, when those funds are absolutely, direly needed here at
home. Stop our complicity in funding genocide. | can't bear the thought of having the blood of
30,000 dead civilians, 13,000 of which are children, on my conscience or the conscience of my town.
One day, we are going to look back on this moment, and we are going to be appalled that we didn't
do more, your children, your grandchildren are going to look back on this moment and be appalled
that we didnt do more. I'm joining you to be on the right side of history by joining our sister cities in
Carrboro and Durham, and calling for an immediate and permanent ceasefire. Be leaders, show
Raleigh that we are better than them. Show them that we are not only the Peak of Good Living for
ourselves, but that we are also the Peak of Good Living for more, and that we stand for more. As
citizens, we need you to step up and represent what is right. Call for an end to the violence and an
end to our complicity in the war machine decimating the Palestinian people. Please vote for a
ceasefire, divest from Israel, save Gaza and its children. Free Palestine.”

Mayor Gilbert thanked Ms. Owen for her comments.
Next to speak was Dawn Cozzalino of 3632 Bosco Road:

"Good evening everyone. | ask tonight that there be follow-ups from the Town Councilmembers to
those that speak at this public forum. We, the people, do count. We need to be acknowledged for
our concerns, and have a dialogue which results in next steps and actions. To pursue a solution our
concerns. Our concerns are not minor, they have a great impact on our daily lives, because a lot of
these concerns are projects that are eminent domain, which is taking of our properties. Just because
we don't have elected officials representing us, that's the New Hill/Friendship community, it's not an
excuse to ignore us. Our community is strongly united. | hold up a petition opposing the partial
release of the Little Beaver Creek Conservation Easement. This was signed over by over 65 property
owners. While there has been acknowledgement of the Planning Board and Town Council of the
Land Use Map change, we still are moving forward with this petition. We know that behind the
scenes, there has been a lot done by the government of Apex working on this project and others.
And this is the question | bring to you tonight, it's really about the Western Big Branch and Force
Main, a similar project, and the question is, how can we be making this forum, open house, these
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meetings available to others outside of our community. We're giving them a say about our
homesteads. How can we allow people that dont know what a well or septic system even are to have
a major say in eminent domain projects? | feel this is discriminatory and irresponsible, and definitely
would lead to bias. | believe also that Apex has a desired outcome, and doesn’t want to hear other
beneficial proposals, and | hope that's not the case. Could you work with us when we reach out to
you? It's a monologue here, it's very hard to come up here and not have a dialogue without very
serious matters. | provided to Allen, my person email and phone number, and | look forward to
talking with you. Please reach out, thank you.”

Mayor Gilbert thanked all who spoke at Public Forum. With no further sign ups, he moved

the meeting to Public Hearings

[PUBLIC HEARINGS]

PH1 Annexation No. 773 - 1075 South Hughes Street - Chick-Fil-A - 3.431 acres (REF: ORD-
2024-015)

Director Khin gave the following presentation regarding Annexation No. 773 - 1075 S
Hughes Street - Chick Fil A-3.431 Acres.

[SLIDE 3]

Public Hearing #1

Annexation No. 773
1075 South Hughes Street
Chick-Fil-A
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[SLIDE 7]

Mayor Gilbert opened up Public Hearing for this item. With no sign ups, he closed Public
Hearing and moved discussion back to Council.

A motion was made by Councilmember Zegerman, seconded by Councilmember Gantt,
to approve Annexation No. 773.

VOTE: UNANIMOUS (5-0)
PH2 Annexation No. 775 - 1133 Twin Creek Road - 2.80 acres (REF: ORD-2024-016)
Director Khin gave the following presentation regarding Annexation No. 775 - 1133 Twin
Creek Road - 2.80 Acres.

[SLIDE 8]

Public Hearing #2

Annexation No. 775

1133 Twin Creek Road
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[SLIDE 12]

o
-1 Annexation #775
N Sawnns

Mayor Gilbert opened up Public Hearing for this item. With no sign ups, he closed Public
Hearing and moved discussion back to Council.

A motion was made by Councilmember Mahaffey, seconded by Mayor Pro Tempore Gray
to approve Annexation No. 775.

VOTE: UNANIMOUS (5-0)

PH3 Annexation No. 776 - Sundance of NC, LLC - Salem Church Road - 2.90 acres (REF: ORD-
2024-017)

Director Khin gave the following presentation regarding Annexation No. 776 - Sundance of
NC, LLC - Salem Church Road.
[SLIDE 13]

Public Hearing #3

Annexation No. 776

Sundance of NC, LLC
Salem Church Road
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[SLIDE 17]

Mayor Gilbert opened up Public Hearing for this item. With no sign ups, he closed Public
Hearing and moved discussion back to Council.

A motion was made by Councilmember Zegerman, seconded by Mayor Pro Tempore
Gray, to approve Annexation No. 776.

VOTE: UNANIMOUS (5-0)
PH4 Rezoning Case No. 23CZ17 - 0 Herbert Street

Liz Loftin, Senior Planner, gave the following presentation regarding Rezoning No. 23CZ17 -
0 Herbert Street.

[SLIDE 18]

Public Hearing #4

Rezoning Case 23CZ17

0 Herbert Street
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[SLIDE 25]

Councilmember Zegerman asked if traffic from Herbert Street was prohibited to access that
lot, would it still be allowed for the other lots closer to Williams Street.

Ms. Loftin said it would only be for the non-residential development.

Councilmember Zegerman asked if the only access point was the existing driveways off of
Hughes Street.

Ms. Loftin said it is currently the only access to the partial from Herbert Street.

Councilmember Zegerman asked if the driveway had enough space for a commercial
development.

Russell Dalton, Senior Transportation Engineer, said the town would be okay with a right-in-
right-out on Hughes Street, and there had been discussion about a right-in-right-out, or possibly
right in only, off of NC 55.

Russell Copersito, on behalf of the applicant, spoke about how the goal of the property was
to match the other parcels the owner has. He said they have met with neighbors to address their
concerns, including putting up a privacy fence, and develop the surrounding area.

Councilmember Gantt asked if there would be pedestrian access from Herbert.

Mr. Copersito said it wouldn't be walled off, but it would depend on how it was used later in
the site plans.

Councilmember Gantt asked if a sidewalk connection to Herbert would be an option.

Mr. Copersito said that would depend on the usage in the site plan. He said that isn't
something that has been turned down.

Mayor Gilbert opened up Public Hearing for this item. With no sign ups, he closed Public
Hearing and moved discussion back to Council.

A motion was made by Councilmember Mahaffey, seconded by Councilmember
Killingsworth, to approve Rezoning No. 23CZ17.

VOTE: UNANIMOUS (5-0)
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PH5 Rezoning Case No. 23CZ23 - Saunders Street Parking Lot

Ms. Loftin and Mr. Dalton gave the following presentation regarding Rezoning No. 23CZ23
- Saunders Street Parking Lot.
[SLIDE 26]

Public Hearing #5

Rezoning Case 23CZ23
Saunders Street Parking Lot

[SLIDE 27]
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Proposed Condition of Approval

accordance with a site plan.

development

Trees
preserved in

Saunders Lot
plans

Brittany ‘\
Proposed Trace :
fence with . | 3
future :

« A minimum 7-foot privacy fence shall be provided along the northern
property boundary of PIN 0742319843 at the time the lot is developed in
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Proposed fence to
be installed with
future site plan  ;
for 211 Templeton
St parcel I

Bio-retention SCM
to be constructed
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[SLIDE 37]

Northern Boundary of Rezoning #23CZ23 — West

[SLIDE 38]

Saunders Street Parking Lot Project Timeline

2019 ¥

+ December - Adoption of
Downtown Master Plan
& Parking Study; Top 10
Projects

2020

« November - Start of Downtown Design Projects
Final Design Process (Projects 1, 2 & 4)

2021 >
+ January - Focus Group Meetings

« March - Public Survey

* May - Public Workshop

« June - Town Council Work Session

+ August - Town Council Special Meeting

Laaim mare and sign up to eceive updatesd

www.publicinput.com/downtawndesign

Bt W, Galten, P | VST Ere e Morig

L

[SLIDE 39]

Saunders Street Parking Lot Project Timeline

2022

+ October - Parking
Mitigation Survey

» December - Final
Design/Right of
Way Meetings &
Open House

¥ Station #1: Sign-in

¥ Station #2: Final Downtown Design Projects Exhibits and Visualizations
¥ Station #3: Parking Mitigation & GoApex

¥ Station #4: Transit Oriented Development Study

v Station #5: Wayfinding and Pedestrian Projects

Mitigation Strategies Underway

- GoApex Route 1 pravides free hourly access to downtown six days per week.
* On-street spaces striped slong Chatham Street, Saunders Street, and Center Street,
= Wayfinding signage installation underway — will provide direction to all permanent lots.
» Shared parking discussions with Apex United Methodist Church are ongoing.

= Opportunity to add parking at E Moore Street along the railroad in design.

« Time restrictions for premium spots to encourage turnover are under consideration

From December 2022 open house at Apex Senior Center
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Saunders Street Parking Lot Project Timeline

2023
« November - 15t Neighborhood Rezoning Meeting for Saunders Lot

2024

+ January - 2 Neighborhood Rezoning Meeting for Saunders Lot

» February - Planning Board Rezoning Hearing for Saunders Lot

» February - Downtown Parking Mitigation Public Meeting

+ Now - Town Council Rezoning Hearing for Saunders Lot

» Future - Canstruct Saunders St Parking Lot Expansion (est. Jun '24 — Feb '25)

Add a net gain

of 200 parking

E'P“ﬂi:h“i'“"'l'k': Parking Added & In Progress Since

and 100 withina Downtown Master Plan and Parking Study

3-minute wall

3 49 # Non-HC Spaces | # HC Spaces
Location Anticipated Schedule Added (Net +/-] | Added (Net +/-)
Seaboard Street Parking Complete 48 0
Moore St Lot Complete 72 1
West Chatham 5t marked on-street parking Complete 31 0
Saunders 5t marked on-street parking Complete 13 0
N Saflem 5t, Center 5t to Hunter 5t marked on-street Complete 1 0
parking
Center St marked on-street parking Complete 13 0
Saunders St Parking Lot Expansion Project 2024-25 145 7
Salem Streetscape & Saunders Gathering Space Project 2025-26 -23 -1
Seaboard St Improvements & The Peak Project 2026-27 -16 4
Commerce 5t Improvements Project 2026-27 0 2
Total to be Added 204 13

Construction Phasing & Parking Mitigation

» Saunders Lot parking will expand from 240 spaces to 392. Plans for
construction period:

» Keep 144 of 240 spaces available in Saunders Lot

» 80 spaces in temporary expansion of gravel lot and phased construction
to shift south in phase 2

= 26 more spaces north of Templeton St and 38 more spaces along the
easternmost row from Templeton St to Saunders St until final lift of
asphalt

» Create temporary gravel lot for construction worker parking
= Weekly construction updates
» Implement additional downtown parking mitigation plans

_
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Councilmember Gantt asked if there has been an estimation of how much additional time
the phasing would cause.

Mr. Dalton said it's a difficult question, he said his consultant estimated 8 months would be a
reasonable timeframe, and it may could be shortened if there was no phasing. He said phasing
would raise the cost of the bids, but setting too short of a timeframe may exclude some contractors
from wanting to bid.

Councilmember Mahaffey asked what the best way was to incentivize contractors to move
quickly. He said a late penalty may incentivize contractors to overestimate how long something
would take them on the front end.

Mr. Dalton said setting a reasonable construction timeframe is the first thing. He said they
are going to talk to some contractors about what they think. He said awards can be given to
contractors for completing the project ahead of schedule.

Councilmember Gantt said it seems most projects are behind schedule, though most have
reasonable delays. He said if this project is similar it may be 10 or 12 months instead.

Mr. Dalton said there are many things that can contribute to delay. He said sometimes utility
issues that can come up that slow things down, as well as other things.

Mayor Pro Tempore Gray asked if he could speak about Seaboard Street parking.

Mr. Dalton said in effect that was parking on private property. He said CSX tolerated that, bit
they could have not allowed parking there.

Mayor Pro Tempore Gray asked if we are now in an agreement to maintain that parking
now.

Mr. Dalton said yes, it has been formalized and paved now.

Councilmember Mahaffey asked about the above-ground retention pond. He said the
original plans were underground, and asked about why that changed.

Mr. Dalton said he would look into that, but cannot provide an answer as he is not an expert
on that. He said they are also trying to mitigate runoff from the Williams lot as well.

Mayor Gilbert opened up the Public Hearing for this item.
First to speak was Cynthia Mollenkopf of 221 N Salem Street:

“| spoke on behalf of many downtown businesses at the Planning Board Meeting, the content of
which | sent to you along with the YouTube links. | detailed the destructive impact of having the
Saunders Lot under construction during the holiday season, no matter the number of parking
mitigation efforts, and then shared some mitigation suggestions. | am hopeful that you all have
found time to read it or watch it, so | won't repeat all that now, but | will say that it was a fact-based,
logical, and reasonable argument for the January 2025 start date for the construction that | don't
believe has swayed some of the member of the Council. So I'd like to add a few comments. Two
years ago, one of the public meetings that Russell mentioned, | expressed my concerns to some of
the Councilmembers about the expected length of construction time for the lot, and the need to
avoid holiday season. That concern has been ignored. Nowhere in the downtown plan does it say
sacrifice the future of the current retail businesses and the investments they have already made
downtown in the process of implementing this plan. Nor does it say sacrifice the livelihoods of
employers, employees, vendors, and landlords to implement this plan. Nor does it say the execution
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of this plan is more important than the people, and the businesses, and the downtown it is meant to
improve. The downtown businesses were not the ones who held up the negotiation to acquire the
land. Nor were we the ones who chose not to take advantage of a public-private partnership to build
a parking deck. Nor were we the ones who made a deal with one developer at the expense of all the
other business owners. So, we shouldn't be the ones to pay the price for the town'’s delays. No
matter when you start construction, our businesses will face financial challenges. But we are willing
to do this for the long-term benefit of downtown Apex. But please don't put aside a business over a
small delay. There's plenty of things that town staff can be doing the rest of the year and during
construction to prepare for and implement other aspects of the plan. | don't want to believe that you
don't care about our businesses. So instead, | am left to assume you don't believe there will be a
negative impact from the lot construction. If that is the case, then bet on it financially. If you proceed
in June, with 8 months of construction in the Saunders lot, commit to the downtown businesses that
the town will make up the differences between our 2024 holiday sales, and those of 2023. Or,
amend the proposed zoning, to include a start date of January 2025. Thank you.”

Next to speak was Doug Meckes of 1765 Town Home Lane:

“Thank you for the opportunity to speak this evening. | stand before you wearing two hats, the first
hat, that of a small business man in Apex since 1977, when | became a partner at the Apex veterinary
hospital on E Williams Street. During my 29 years here, my partners and | were privileged to serve
this community and surrounding counties to meet the needs of critters large and small. We
expanded our veterinary practice into other surrounding communities and at one time had over 75
employees. So | stand here knowing full well what is required to meet a payroll, to pay for products
and supplies necessary to operate a business, and to provide our services to the public. Even after
leaving the practice of veterinary medicine, | remained invested in the Apex business community.
Most importantly the Salem Street Corridor at 221-223 N Salem Street. The building which Georgia,
my wife, and | co-own with Stewart Jones and other members of Jones-Cnossen engineering. In
preparing for this meeting | spent some time with tenants of our building and the other small
business owners up and down Salem Street. While all concerned look forward to what is likely the
first step in addressing parking issues downtown, there is significant concern about the project and
how it will unfold, and given my small business experience, | am fully empathetic to their concerns.
As | stated in a note to you all last week, Russell Dalton has done work laying out steps to ensure
additional parking during construction, and planning for a phased approach to constructing the
Saunders Street lot. However, there's considerable angst up and down the street about the timing of
the project. The impact and the effective loss of so much available parking during the Christmas
season is a great concern to the downtown business community. Now my second hat, that of a
former Apex Town Board member from 1995 to 2005, after almost 10 years serving in that role, |
stepped down in 2005 to begin a new adventure in Washington, DC. While Georgia and | were
excited about our future, we were saddened to leave behind this wonderful community, even
though we knew we would return, and we did 9 years later. As | prepared to leave, | submitted a
letter to the Apex Herald, no longer in publication obviously, and thanked the community for the
privilege to care for their various critters over the years, and the opportunity I'd had to serve on the
town Board for those years. | felt the decisions that we made during that time were always in the best
interest of Apex. Given that experience, | suggest to the Town Council this evening that it's not in the
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best interest to begin the South Saunders Street construction this Springs, it's not in the best interest
to have empty businesses that fail because there’s no access to their businesses over the Christmas
holidays, and it's certainly not in the best interest of Apex to be perceived as lacking in support for
the downtown business community. It is after all the downtown that contributes mightily to the
overall character of this community. Thank you.”

Mayor Gilbert thanked Mr. Meckes for his comments.
Next to speak was Andrew Werking of 117 N Salem Street:

“Good evening, my name is Andrew Werking, my wife Heather and | own Werking Design and
Décor, 117 N Salem. As a downtown business owner, my wife and | have an obvious vested interest
in the goings on downtown, particularly as it related to commerce, transit, accessibility, and parking.
Our interest are Apex’s interest. We want and work very hard to realize a downtown that's open for
business, offers a healthy mix of retail, restaurants, services businesses, activity venues, and public
art. Simply states, we want a vibrant, prosperous, and expanding downtown business district. It has
always been, and always will be, the heart of Apex. That said, we are currently deeply concerned.
While we commend the town for pushing forward with the downtown plan, it's clear that the current
plan to expand the Saunders Lot falls short of meeting the needs of parking in downtown Apex, let
alone our parking needs in the future. Over the past months, we have heard countless town staff and
countless Town Council members refer to a parking study that's more than 5 years old, and stating
that we currently have a parking surplus downtown, and that after completion of the Saunders Lot
Project before you tonight, we'll have a parking surplus downtown. Apex has exploded in growth
over the past 5 years. 45% based on the town’s own numbers from your planning department in
terms of vehicles registered in town and the number of people that have come here in the 5 years
that have elapsed since the completion of that study. We hear every day, every day from our patrons,
the ones that do make it into our shop because they did manage to finds a spot. We hear from them
how difficult it is to find a place downtown. Just yesterday morning, just after 11 o’clock, | had to go
into the Mule Exchange building to do some business. It took me over 5 minutes riding around, and
| finally got a spot in the back edge of the gravel lot in the Saunders lot. On a Monday morning. So, |
would invite all of you to think about your experience in trying to go downtown, and trying to find a
place to park when you make your decision tonight. Others have mentioned an agreement that
recently came to light between certain members of this Council and town staff with the developer of
the High Line building, guaranteeing a certain number of spots in the Saunders lot. In light of that,
and then in light of the fact that many of you, and many of town staff, while knowing about this
agreement, told other small business owners downtown that spots couldn’t be allocated for a
particular purpose or to a particular business because they belong to the taxpayers of Apex. In light
of that, | recommend the town not approve zoning on this lot tonight, such that we may consider a
solution that's more appropriate for current and future parking needs, and more fair for the small
business owners’ downtown that make up the heart of this community. Thank you.”

Mayor Gilbert thanked Mr. Werking for his comments.

Next to speak was Michelle McHenry of 1017 Woodbrier Street:
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“Good evening, thank you, | am speaking as a resident of Brittany Trace, and | want to speak
specifically to the backyard, we're talking the former Williams property. So I'm not talking about the
parking lot in the parking study, but just this residential lot. So, as a resident of Brittany Trace, |
respectfully ask the Town Council at this time to not rezone the former Williams property. It is already
zoned government service, park active park passive, we ask it not be rezoned to be 2-CZ. We ask the
Town Council to separate the Williams property from the present plans from the other parcels, the
town can redo the present parking lot without rezoning the former Williams property. In fact, all site
plans to redo the present parking lot does not involve the former Williams property at all. The town
seeks to gain 152 parking spaces by redoing this present parking lot, the former Williams property
does not need to be rezoned to become a parking lot in the future. We were told it would only yield
about 30 parking spaces. | respectfully ask when did the town of Apex start buying people’s
backyards to turn into parking lots? Parking lots with less than 30 parking spaces. Yes, we are only 5
or 6 property owners whose backyards will be affected, we are all the people here along that blue
line, how would you feel if the town turned your neighbor’s backyard into a parking lot? A beautiful,
green backyard given up for maybe 30 parking spaces. We ask for this former Williams property to
remain park active park passive. It is already zoned, does not require any rezoning. Because it's
already rezoned, park active park passive, we ask for any development decision on this property to
be some type of park or green space. Apex would greatly benefit from a green space downtown.
This former backyard would be a lovely spot for a Rose garden, a sunflower field, a wildflower field, a
quiet space, with a walking labyrinth, a meditation spot, a community garden, a place for
photographs, or any or all of the above. It would be a nice gesture to make it a memorial to Steven
Errol Williams, since it was his former backyard. With all the mental health issues people are
experiencing in our day, a quiet downtown green space would be a wonderful addition to our town.
A privacy wall that would be built to buffer the Brittany Trace residents could be painted with a
lovely, thoughtful mural. The Williams house is the oldest residence in the Town of Apex. It is
presently surrounded by parking on three sides. How sad to have it completely surrounded by
parking lots. We are asking the former Williams property not to be turned into a parking lot in the
future, and at this time we specifically ask for it not to be rezoned. At what time it would be decided
to be developed we ask that all mature trees be preserved, we ask for a buffer between the former
Williams property and the Brittany Trace residents. We ask for screen plantings between the
Williams property and Brittany Trace residents. We ask for more than the 7-foot-tall privacy fence.
We are very thankful to the planning board who approved the fence now rather than later. If water
and sewer extensions would be necessary to make this former Williams property a park, we accept
that. Thank you.”

Mayor Gilbert thanked Ms. McHenry for her comments.

Next to speak was Jim Bishop of 219 N Salem Street:
“Good evening Town Councilmember, my wife and | own Sawdust and Clay downtown, next to
Common Grounds, Cynthia pretty much said what | wanted to say, but | just wanted to add

something on a personal note. At least 5 times a week, | have customers to say this is a great place to
come buy gifts for Christmas. So, if there is limited parking, and they cannot shop in our shop for
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Christmas time, that's revenue gone. And you guys have the power to help us succeed with many
challenges that small businesses face all of the time. Anything you guys can do to help us is so
appreciated. Thank you.”

Mayor Gilbert thanked Mr. Bishop for his comments.
Next to speak was Jack Otepka of 116 and 118 N Salem Street:

"Good evening, my name is Jack Otepka, my wife and | own 621 productions at 118 N Salem, and
we also now own Alleyway Bookstore at 116 N Salem. Obviously, we are invested in Apex. Here to
support my fellow downtown businesses that have spoken, and my wife and | support everything
that was written to the Town Council by Cynthia Mollonkopf, it was very well said. We appreciate her
for doing that. We would ask for the Council to consider with heavy weight the mitigation measures
that the downtown businesses have presented. It's our livelihoods, our businesses, our lives. We're
asking that the construction of the Saunders Street lot be started in January 2025 not to interfere
with the businesses fourth quarters, the holiday season is everything to all of us, no matter what kind
of businesses we have. The opening of the bookstore, many positive social media comments came
in, we're very excited to be able to have it downtown, but one comments that did stand out to us in
all of the social media comments, a used bookstore back in Apex, that's amazing. Is parking in Apex
still a nightmare? True story. | have spoken before to the Council a few times about downtown
parking when the issue has arisen. As | have stated here before, my concerns are mostly with the
handicapped and the elderly. A lot of my clients are elderly, | just am always worried about what the
situation will be for them and the handicapped. So please consider the needs as you decide the final
plans, help make Apex more ADA accessible, and thank you all for your time.”

Mayor Gilbert thanked Mr. Otepka for his comments.
Next to speak was Mikki Kline of 1013 Woodbriar Street

“My name is Mikki Kline, and | am a resident of Brittany Trace, and | definitely back everything that
Michelle said, | did want to add just a little bit of personal commentary to it, as we have lived in Apex
for over 19 years. When we bought our house, behind our house was the cornfields, and were not as
long, which Nicholas used to run and play with his dogs on when he was a baby. And we've asked to
buy that Williams Street property many times, I've sent letters to them, I've talked to them in the
street, and was completely surprised when we found out the town had purchased and wanted to pull
it down to put a parking lot. So | just wanted to share what the back of our house means to us. When
we looked outside during COVID, my husband and | sat there and we listened to the trees go back
and forth and crack, they talked to each other. We'd listen to the hawks as they were going after their
prey. We enjoy that beautiful, and | know it's a gravel parking lot now, but there’s tons of trees and
livelihood back there, so just the thought that that's going to be pulled down to be a 7-foot wood
wall just breaks my heart. Even with the gravel parking lot there, we still have a ton of people come
in and out of our parking lots all the time. We hear the wheelies in the back of our yard, we hear
music playing, we hear car alarms, we hear people hanging out in the middle of the lot in the middle
of the night, we have the PigFest that comes in and they park back there for the whole weekend.
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And none of that deters us, we are excited to live here in Apex, but the idea that at the very back of
our property is now going to be a wood fence with cars right there is just heartbreaking, and | would
urge Apex Town Council that there are many things that we can do back there, many that Michelle
listed off as well, such as our historical area, a garden, etc. So just please think about it being your
property, and we want Apex to thrive, but | am sure there are many opportunities we can work
together on. So thank you.”

Mayor Gilbert thanked Ms. Kline for her comments.
Next to speak was Kyle Denis of 408 Grove Street:

“Mr. Mayor, Council, my name is Kyle Denis and | live at 408 Grove Street in downtown Apex. | also
own Apex Outfitter and Mission Market. | also own Peak City Properties and Investments that
manages 225 N Salem Street, which is the Tobacco Mule and Exchange building. Parking in
downtown Apex, more parking is great, we all know that. But what Cynthia said tonight, | back 100%.
Going into this season, we've waited 5 years for this plan to come out. A lot of us were on this board
in 2019, spent 100’s of hours of work on this, and now, with very little communication, we're jumping
at this. But we're thinking about what are the repercussions. The repercussions are 35% of my
business happens in Q4. So | have ordered all of my inventory over a year in advance, | can't go
change that, and now Q4, all of a sudden | have to plan for this. | mean, it could be devastating to my
business, it could be devastating to most people’s businesses, and that's why we're all here. | think
waiting until January ‘25 is not an incredibly insane idea. I'm asking you guys this because it's your
responsibility to look out for us, and not town staff. It's us. We elect you guys, and we need you guys
to look out for us, who made downtown Apex what it is today. That's all | have to say, thank you.”

Mayor Gilbert thanked Mr. Denis for his comments.

With no further sign ups, Mayor Gilbert closed Public Hearing and moved discussion back to
Council.

Mayor Gilbert said he really appreciates everyone who came out to speak. He said he hears
how this would impact business, and he is concerned. He said this is a big discussion, and he
thanked staff for managing all the moving parts. He asked Council for their thoughts on the item.

Councilmember Zegerman said the intent of the Williams Property was for it not to be
paved, and he would be open to an amendment to the motion to exclude the Williams property
from the rezoning. He said it gives the necessary zoning that they want for this location already.

Councilmember Mahaffey said he doesn't think that is possible. He said the process would
have to be restarted, there would have to be another neighborhood meeting.

Director Khin said if the area is being reduced, the process can continue to move forward.
She said there would need to be a new ordinance drafted, but it could still be voted on tonight.

Mr. Dalton said he did include park active, park passive, and government service in the
rezoning for all parcels just for flexibility. He said they are currently not working on any plan for the
Williams lot at the moment.
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Councilmember Mahaffey they have not discussed paving, but he said some public use in
the area had been discussed. He said as of now, nothing is planned for that property. He said he had
heard objections to the 7-foot fence, and they could possibly not put that up now, or leave it out of
the zoning conditions.

Mr. Dalton said the current zoning for the property also does not have any buffer or fencing
requirements. He said it is up to the town what goes in there or not.

Councilmember Killingsworth said that knowing that the rezoning does not preclude them
from creating a park there, she would like to keep that option open.

Councilmember Mahaffey said they have talked about mitigations for years. He said his
recollection was two years ago, a lot of people had reached out to say the project needed to be
phased. He said that was always the gold standard to make the plan better, and they listened to that
and heard. He said it may not be the best for everyone, but they are committing to keep over 60% of
the lot open. He said the other would be offset by the Moore Street lot, and the parking would be
temporary so that employees wouldn't park there. He said that's a lot better than the initial plan they
had. He said he understands the angst about this, but he is proud of the work that has been done.
He said there is still work to be done with the mitigation plan. He said staff will come back with
another round of mitigations in April. He urged everyone to see the phasing as a benefit, and
understand the town is still working to address the concerns that remain. He asked if anybody had
confidence in a government entities construction timeline. He asked that the minutes reflect nobody
raised their hand to that question. He said an 8-month project timeline, he hears 12 months from the
start. He said every project ends up going beyond the anticipated timeline and he hates it. He said
this project seeks to fit an initial 8-month estimation into a 10-month window to ensure it doesn't
impact the holiday season. He said they can’t exactly choose the start date down to the day, and that
there are unknowns. He said history shows timelines change. He said the phasing plan adds
consistency. He said a contractor is not going to want to bid for a project now if they wouldn't start
until next year. He said if they then bid it in October, the bid may fail. He said he can't predict all of
the things out of their control. He said they are going to continue to look for steps to assist in their
concerns. He added that there has been discussion about an agreement the town had with a
business. He said what they saw had been a letter of intent to discuss an arrangement, and that no
agreement had been made. He said it fell through right after that letter was sent. He said the
company wanted it to be done for free, but the town said they couldn’t do that. He said after that
discussion stopped. He said they are there whether there is an arrangement or not, and he said an
agreement where the town gets paid may be good. He said there is no parking deck, is because all
the deals that have come up are terrible deals. He said they are less parking at a higher cost. He said
he would want a parking deck, but he doesn't think the Saunders location is a good place for it. He
said he was not willing to put a tall parking deck in downtown, but he does want to explore those in
other areas.

Councilmember Zegerman added that there is no phasing if there was a parking deck, so
that would be a much worse solution to the current problem. He said this lot gets more spaces than
the decks in Holly Springs and Cary.

Councilmember Mahaffey said the Holly Springs lot has 300 spots, and the project for the
Saunders Lot has 400.
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Councilmember Zegerman said this would be difficult no matter the timing. He said even
starting in January, there may not be a guarantee for it not to impact Christmas. He said he
understands the angst, but there are too many variables for them to control. He said his
recommendation would be to continue moving forward as fast as possible and continue the
dialogue to mitigate the issue as much as possible. He said the delay they've had has allowed them
to construct more parking in the area to allow more reprieve.

Councilmember Gantt said he has relentlessly pushed the downtown plan as much as he
can. He said he thinks it would take 12 months as well, but he wants this as soon as possible. He said
unfortunately, it would be likely impact Christmas no matter what they do.

Mayor Pro Tempore Gray said they have heard and recognize the concerns about Q4. He
said they all recognize the legitimacy of that. He said that concern has led to the phasing aspect of
the plan and other aspects of mitigation. He said he knows there are livelihoods depending on this.
He said with confidence the nobody on Council wants to see any business in Apex close. He said the
idea of a Q4 loss is one of the things that drive their decisions on this. He said this reminds him of the
lesson “you have to eat an elephant one bite at a time”. He said the business before them tonight is
the first step in getting this going. He wanted to recognize that this was a joint effort, such as Apex
Baptist allowing people to park there. He said the downtown project is ambitious, and is not small in
any way. He said at the end of this, things would be better on the other side. He said they are
concerned about the impacts, and Council wants them to thrive. He said they will continue to
support downtown business, and be good custodians of taxpayer dollars.

Councilmember Killingsworth said she echoes the concerns her colleagues have shared.
She said the specifics for mitigation would be addressed at a different time, other than at the
rezoning tonight.

A motion was made by Councilmember Killingsworth, seconded by Councilmember
Gantt, to Approve Rezoning No. 23CZ23

VOTE: UNANIMOUS (5-0)

Mayor Gilbert called for a recess at 8:03pm and to return at 8:15pm.

PH6 Unified Development Ordinance (UDO) Amendments - February 2024 - Traffic Calming
(REF: ORD-2024-018)

Sajid Hassan, Traffic Safety Engineer, gave the following presentation regarding the UDO
Amendment of February 2024 for Traffic Calming.
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Public Hearing #6

Unified Development Ordinance (UDO)
Amendments- February 2024

Traffic Calming

2
3 [SLIDE 44]

Agenda

= Apex traffic calming program overview
+ Peer community research & comparison

» Speed limits

= Types of traffic calming

- Street types and speed/volume thresholds
» Proposed UDO amendments

. ;-4
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Purpose and Need

+» Update UDO to:
« Match currently assigned departmental roles & responsibilities
« Expand eligible street types
+ Revise speed and volume criteria based on findings
+ Make the process easier for the requestor(s)

_
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Traffic Calming Program

» Requirements for traffic calming provided in Section 7.2.1.L of the UDO
« Last updated in 2015

« Recommendations for new development provided by Technical Review
Committee (Planning and Traffic staff)

« Studies for existing streets conducted by Traffic Safety Engineer
» Approval from Apex Police & Fire Departments

= Traffic calming web page provides program information to community
members

- Staff proceeded with a review of other municipalities speed limits & traffic
calming policies in 2023 for possible updates to the UDO

[SLIDE 47]

Statewide Comparison for Speed Limits & Traffic Calming

* Asheville * Fayetteville

* Burlington * Garner

» Cary + High Point

» Chapel Hill * Huntersville

* Charlotte * Matthews

« Concord « Raleigh

* Durham + Winston-Salem

[SLIDE 48]

Speed Limits

« Statutory speed limit
+ 35 mph within municipal limits unless otherwise posted
« Municipal speed limits <35 mph by ordinance
+ 25 mph for all residential streets (Apex, Cary, Chapel Hill)
+ 25 mph for all city maintained roads (Garner)
+ Speed limits set by City Transportation Department
« (Charlotte, Raleigh, Durham)
» Collector streets typically posted 25-35 mph

mv)
[ =
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Traffic Calming Measures

Non-deflective

» Speed enforcement
equipment (radar signs &
speed cameras)

» Warning signs

* Pavement markings/markers B2

* On-street parking & :
streetscape

Apex Central Business District

[SLIDE 50]

Traffic Calming Measures

Vertical deflection
+ Speed Humps
* Speed Cushions
» Speed Tables
» Raised Intersections
+ Raised Crosswalks

* Rumble Strips

[SLIDE 51]

Traffic Calming Measures

Horizontal deflection
« Traffic circles / roundabouts
+ Curb extensions
+ Chicanes
« Lateral shifts
* Bulb-outs
* Neckdowns/chokers
« Realignment of intersections
+ Center islands/medians
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Traffic Calming Measures

Diversions
+ Street closures
+ Diagonal Diverters
* Turn/entry restrictions |

Diverter Island at Timken Forest Dr and Goliath Ln

[SLIDE 53]

Typical Traffic Calming Application and Requirements

* Residential/neighborhood, local, & minor collector streets
+» Adjacent streets may be included for potential traffic shift
+» 25-mph maximum speed limit

« Two-lane roads only

[SLIDE 54]

Traffic Calming Thresholds

* Volume Criteria

+ Most use daily vehicle counts (not hourly counts)

* Threshold ranges from 0 vehicles minimum to 6,000 vehicles max
* Speed Criteria

» Most use 85% percentile speed, not average speed

+ 1-10 mph over posted speed limit

« Some municipalities include speed related crash history B
e

3
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Speed Limits and Traffic Calming Criteria Comparison

Stweet with pasallel

only)

Apex current Cary Raleigh Garner Huntersville Apex praposed
Residentinl Strect specd limit (MPH) 25 5 2530 5 2030 25
Callector Strect speed limit (MPH) 2535 2535 2535 25 2030 2535
rel?}h:j\loodﬁm’eel:’ 2025 MPH
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Higible street type|} Besidential Crests Carests and ol ; " .‘;“ Collector Residential  and Residential  Minor Collector Streets
Collector Streers | STeeh Street, two-lane only Collector [Wio-lane {25 1)
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Requires installation cost-share
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funding

oumers in “project
area” for physical
devices

Mo

100%

paking
a5th percentle
St percentie » SCCEd3posted eed  8th percentde 85 percentile
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Proposed UDO Amendments

« Current: Data collection assigned to Police
» Recommended: Change to Traffic Safety Engineer, Transportation &
Infrastructure Development
« Current: Plan/Recommendations assigned to Transportation Engineer,
Construction Management
» Recommended: Change to Traffic Safety Engineer, Transportation &
Infrastructure Development
« Current: After Council approval in favor of traffic calming, construction
prioritized & scheduled by Director of Construction Management
» Recommended: Change to Director of Transportation & Infrastructure
Development

g

[SLIDE 57]

4
5

Proposed UDO Amendments

« Current: Roadway is not a thoroughfare or collector street

» Recommended: Allow traffic calming on Minor Collector Streets, 25
MPH posted (still prohibit on 25-35 MPH Major Collector Streets)

» Current: Speed humps are listed as a potential device for use only in existing
neighborhoods

» Recommended: Add speed cushions as a possible option for existing
neighborhoods and use the term “vertical deflection devices” to
refer to such measures, and

» Recommended: Signs, markings, warning devices, educational
outreach, and enforcement measures may be recommended but not
be subject to the requirements of Section 7.2.1 (L)(3)

;—
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Proposed UDO Amendments

« Staff recommend keeping the requirement for traffic calming only on 25
mph posted streets and subject to approval of the Fire Chief and Police Chief
adding “or their designee(s)”; Town Council still votes on final approval

« Current: Average speed exceeds 30 MPH during hourly period with at least
100 vehicles (=100 vph)
+ Recommended: 85th percentile 232 mph & daily traffic 2800/day
» Recommended volume threshold is approximately the traffic generated

by 75 single-family detached residential dwellings or 130 townhomes
(based on ITE Trip Generation methodology)

[SLIDE 59]

Proposed UDO Amendments

» Current: Homeowner petition by requestor & HOA approval required. HOA
has 30 days to respond to request & 70% of all homeowners in petition area
in agreement with plan, required within six months of the traffic survey

+ Recommended: Door-to-door homeowner petition no longer
required for an HOA to approve the plan

» Approval/disapproval to be completed within six months of
traffic calming concept plan being provided

» HOA to provide proof of neighborhood notification, meeting
minutes & documentation of approval
- Petition still required if there is no active HOA to conduct vote

[SLIDE 60]

Proposed UDO Amendments

» Current: HOA/requestor required to pay 20% of cost of installation
» Recommended: Remove cost share requirement (Town pays 100%)

= Current: Petition required for request removal of traffic calming devices
» Recommend: HOA is not required to conduct a petition for a removal
request (same as recommend change for installation request)

» Current: HOA/requestor required to pay 100% of cost of removal within five
years of install (no cost after five years)

» Recommended: Remove cost share requirement timeframe for
removal (Town pays 100%)

;—
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Next Steps

» Update website materials for process, guidance & resources
+ Expand options for traffic calming, exploring cost-effective solutions

» More community outreach — Vision Zero informational brochure in progress

_

[SLIDE 62]

Amendment #1
Requested by Transportation & Infrastructure Development Staff

1. Amendments to Sec. 7.2 Traffic Calming in order to update the criteria and
process used for warranting and approving traffic calming devices as well as
the roles and responsi es within the Town for collecting traffic data and
administering the traffic calming program.

[SLIDE 63]

7.2.15treets

L) Traffic Calming

1) No development proposal shall be permitted to provide for the installation of traffic calming
measures in an adjacent or nearby existing neighborhood unless the street(s) meet the criteria in
Sec:ien 7.2.1.(L343} of this Ordinance.

All new residential developments shall provide for the installation for traffic calming measure(s) on
each Residential Street within the development where the length of the public street exceeds 1,000
feet. The location and type of traffic calming measure(s) shall be determined by the Planning
Department and Transportation & Infrastructure Development DepartmentEngineering Division

Traffic calming measure(s) include but are not limited to traffic circles,

roundabouts, curb extensions, chicanes, splitter islands, and designated on-street parking. Vertical
deflection devices such as Speed-speed humps and/or speed cushions are only allowed as traffic
calming measures in existing neighborhoods that meet the critena in Sec.tien 7.2.1.(13.43} of this
Ordinance. Signs, markings, warning devices, educational outreach and enforcement measures
may be recommended by Town staff based on engineering evaluation, but the
implementation of such measures shall not be subject to the requirements of Sec. 7.2.1.L.3.
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3) This section replaces the Town of Apex Traffic Calming Device Policy and Guidelines. The Town may
install and maintain traffic calming devices on Town-maintained streets directly serving residential
driveways where speeding vehicles are the primary concem. The following procedures are meant to
ensure that traffic calming devices are installed and used as intended for the appropriate and
consistent treatment on Town-maintained streets and receive the support of the affected
neighborhood. Traffic calming devices are limited to vertical and/or horizontal changes in the
vehicular travelway that may or may not involve adjustments to existing curb. Stop and yield signs
are defined as traffic control devices and are not appropriate for use as traffic calming devices.
Stop and yield signs are however subject to engineenng evaluation by the Town's Censtruction
Management - Enginearing traffic engineering staff according to the Manual on Uniform Traffic
Control Devices. Traffic calming requests are subject to the following qualifying criteria:

a) Streets on which traffic calming devices are requested must be residential and exhibit all of the
following characteristics:

(i) Posted speed is 25 miles per hour;
(i) Roadway is not a Major Collector Street or Thoroughfare;

(iii) The average 85%-percentile speed meets or exceeds 30 32 miles per hour during any one-
hour period in which the and the number of vehicles traveling on the street in a 24-hour
erlod meets or exceeds m&ﬁo.lhedata-collected-tgdetemeaverage-spemnay-be

(iv) Installation of traffic calming devices along the street is not anticipated to create
unacceptable delays in emergency response times for residences served by the streetin the
judgment of the Town's Police Chief and Fire Chief or their designee(s). APEX

2
3 [SLIDE 65]

b) The request must be initiated, accepted, and supported by the property owners within the
affected residential neighborhood:

(i) The requesting party must submit a request to the Fransperiation-Traffic Safety Fngineer.
Requests for traffic calmlng devices at a parllcular Iocatlo re limited to one request within a
—month penod uita he Tran

4
5 [SLIDE 66]

If all the required criteria in Sec.tien 7.2.1.(L).{3} are met, the TranspertationTi

Engineer will notify the requesting party and homeowners’ association (if one exists), develop a
sketch plan reflecting the types and locations of the proposed traffic calming devices, and only
in the absence of a homeowners” association, prepare a petition boundary area. The petition
boundary area shall include at a minimum all lots adjacent to the street within the subdivision
where traffic calming devices are proposed along with all cul-de-sac streets and loop streets
dependent on that street for connectivity. Before the Town can proceed with
|m|ernen1.l'hon of the traffic calming plan, either the requesting party must return a

valid ion in favor of the plan according to Sec. 7.2.1.L3. or Oreathe

homeowners' association must provide (1) proof of neighborhood notification, (2)
meeting minutes, and (3) documentation of association approval of the plan to the

Traffic Saf Enlneer wrthln six !] months. mpmwded—theﬁketehﬂlan—aﬂd—pehhﬂn

petition: The requesting party and homeowners’ association may provide Town staff with input
concerning the desired types and locations of the proposed traffic calming devices, but the
final decision as to all elements of the sketch plan (including but not limited to the types and
locations of the proposed traffic calming devices) shall be solely within the engineering
judgment of Town staff. APEX

~N O~
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(i) In th_e gbsenl:e ofa hmeowpers'_assoq_:in‘lion the Fhe requesting party erhemeowners

associgtionfor the affected residential-neighberhead-must provide the Town with a
completed petition as noted in part-Secion 7.2.1.(L3.433.b}.i} with at least 70% agreement
from homeowners within the petition boundary area no later than six (6) months following
the date the traffic calming sketch plan is providedefthe traffic survey. Each signature line
shall include the printed and signed name of at least one of the deed holders for the
residential property, the address, and date signed.

[SLIDE 68]

(iv) The Town Council will consider a petitionrequest to remove traffic calming devices on Town-
maintained streets by a requestor with a valid removal petition or by homeowners’
association approval of a removal req ing pi eq ing
installation. upenreceiptefape igred-byatlea B6-of the- owners o ithin-the

HE - - In the absence of a previously

defined petition boundary area where a homeowners’ association does not exist, the

Transportation Traffic Safety Engineer shall prepare a new petition boundary area. The

After all of the critenia have been satisfied, the Town Council will make the final decision whether
to approve the proposed installation/removal project. The Town Council reserves the right to
deny any request for installation/removal of traffic calming devices on Town-maintained streets,
in its sole discretion. After the project has been approved by the Town Council and submitted to
the Town’s Director of Transportation & Infrastructure DevelopmentConstruction

- the street will be rated for priority, and then scheduled for installation/removal of
the traffic calming devices in accordance with the approved sketch plan. X

Councilmember Gantt said he hates vertical traffic calming devices, and asked if the goal
was to steer people to the horizontal calming measures.

Mr. Hassan said they do not allow vertical measurement on new development. He said there
are other factors to consider in current developments, and sometimes vertical measures are the only
option. He said this can be if the grade of the road is such that it causes people to speed up.

Councilmember Gantt asked how to deal with neighborhoods who aren’t familiar with
vertical measures.

Mr. Hassan said the first step is to work with the Apex PD for enforcement, then look at the
other options.

Councilmember Gantt asked if the other options would take precedent over speed humps
after that.

Mr. Dalton said there a lot things they can do for traffic calming, but they have to be cautious
of existing neighborhoods and the cost. He said a mini-circle could be used, but it would be higher
cost. He said it is up to the departments to create plans and present them to the HOA for approval.
He said there is currently no dedicated budget for traffic calming.
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Councilmember Zegerman asked about the cost sharing component with new
development, and if the builder would still be responsible.

Ms. Hassan said yes.

Councilmember Zegerman asked if there were major collectors that were at 25 miles an
hour.

Mr. Dalton said there were some, yes.

Councilmember Zegerman asked if language describing a collector street with a 25 mph or
lower speed limit would be better than just minor collectors.

Mr. Dalton said they could, but the purpose of major collectors was used more for
emergency response routes, so they wouldn’t want to use traffic calming measures as much in those
areas. He said that would be a more in-depth discussion with police and fire on a case-by-case basis.
He said major collectors also do not allow residential driveways.

Councilmember Zegerman asked about the data to determine traffic calming measures.

Mr. Hassan said if it exceeds 32 mph at the 85" percentile and has more than 800 vehicles
per day, than the road would qualify for traffic calming measures.

Mayor Pro Tempore Gray asked about why the cost is being shifted fully over to the town,
and taking the 20% cost share with HOA's away.

Mr. Hassan said some HOA's are not as well-organized or as well-funded as others, and
some neighborhoods do not have HOA's, making a 20% up-front cost share a prohibitive burden.

Councilmember Zegerman asked who ultimately determines what gets built and where.

Mr. Hassan said the town is the final arbiter of where calming measures go, and potentially
Council if something additional needs to be funded. He said there will be a process and engineering
review for everything.

Councilmember Mahaffey said these are citizen-friendly amendments that make it much
easier for people to use these measures.

Mayor Gilbert opened up Public Hearing for this item. With no sign ups, he closed Public
Hearing and moved discussion back to Council.

A motion was made by Councilmember Zegerman, seconded by Councilmember Gantt,
to approve/deny the Unified Development Ordinance Amendments of February 2024 related to
Traffic Calming.

VOTE: UNANIMOUS (5-0)
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PH7 Unified Development Ordinance (UDO) Amendments - February 2024 - Signs and Typo
Correction (REF: ORD-2024-019)
Amanda Bunce, Current Planning Manager, gave the following presentation regarding the
UDO Amendments of February 2024 related to Signs and Typo Correction.
[SLIDE 69]

Public Hearing #7

Unified Development Ordinance (UDO)
Amendments- February 2024

Signs and Typo Correction

[SLIDE 70]

Amendment #1
Requested by Town Council and Planning Staff

. Amendments to Sec. 8.7 Signs in order to state the purpose of the sign
ordinance; identify signs exempt from the sign ordinance; regulate temporary
signs consistently by the categories of “commercial speech” and “non-
commercial speech” to comply with Supreme Court rulings; prohibit all
temporary signs within Town rights-of-way except for exempt signs; and
remove “window interactive digital display” as a permitted sign type. Also

proposed are amendments to Secs. 4.5.5 Home Occupation; 4.6 Temporary
Uses and Structures; 8.6.4 Exterior Lighting, Design Requirements; and 8.6.5
Exterior Lighting, Exemptions in order to update references to the sign
standards. The proposed effective date is April 1, 2024.
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Regulation of Signs

- Even in a public forum, the government may impose reasonable
restrictions on the time, place, or manner of protected speech, provided
that the restrictions are justified without reference to the content of the
regulated speech, they are narrowly tailored to serve a significant
governmental interest, and they leave open ample alternative channels for
communication of the information.

- Ward v. Rock Against Racism (SCOTUS 1989).

« Time, place, and manner restrictions are acceptable when they are
narrowly tailored to the purposes of the sign ordinance — aesthetics,
public safety, effective communication, and economic development

a b~ wN
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Temporary Signs on Private Property

» Commercial temporary signs that are on-premise of the
business advertised or doing on-premise work (e.g.
construction, real estate sales, etc.) are allowed on private
property provided they meet size/height requirements, are
limited to a certain number per property, and are limited in
time posted. Non-commercial temporary signs on non-
residential property will be subject to the same rules. This is a
land use/zoning regulation.

» Commercial temporary signs are not allowed off-premise of the
business advertised/doing on-premise work on private or
public properties. This is a land use/zoning regulation.

» Non-commercial temporary signs on residential properties are
exempt from regulation.

o~
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Non-commercial Message Substitution

» Any sign permitted by these regulations may display or
publish a non-commercial message. This includes signs
that both require and do not require a permit.
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Temporary Signs in State Rights-of-Way

+ Commercial signs are not allowed in State rights-of-way.

+ NCGS 136-32 allows some other types of signage in State
rights-of-way (subject to time, place, and manner standards):

= Farm/agricultural
= Political

* Enforcement would continue to be in compliance with State
law.

[SLIDE 75]

Temporary Signs in Town Rights-of-Way

» Commercial signs are not allowed in Town rights-of-way.

* Non-commercial signs are currently allowed in Town rights-of-
way provided they are not adjacent to Town property (e.g.
parks, Town Hall Campus, etc.)

« Proposal is to continue to prohibit commercial signs, but also
no longer allow non-commercial signs in Town rights-of-way.
Farm/agricultural and political signs are still allowed by State
law in State rights-of-way and Governmental Signs are still
exempt under this proposal.

[SLIDE 76]

Map of State vs. Town
Rights-of-Way

MEDOT Rght-of-Way
T Agan Right=af-Way
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8.7 SIGNS
The purpose of this Section is to accomplish the following objectives:

To ensure that signs are designed, constructed, installed, and maintained so that public safety and
traffic safety are not compromised;

To minimize distractions and visual obstructions that contribute to traffic hazards and endanger public
safety;

To allow for adequate and effective communication while preventing visual clutter: and

To ensure a high standard for the design and size of signs so that they enhance the aesthetic
appearance and attractiveness of the community, and create an aesthetic environment that has a
positive impact on economic development.

8.7.1 Permitted Signs: Location, Size, and Number
All signs are subject to Sec. 8.7.9 Definitions, ard Article 12: Definitions, and Sec. 8.7.2 through 8.7.6. The
sections listed specifically in Sec. 8.7.1 have been included for emphasis and user convenience and shall
not be construed to exclude other sections of the Ordinance. Any sign permitted by these regulations

may display or publish a non-commercial message. This includes both signs that require and do
not require a permit. Exemptions from Sec. 8.7.1 are found in subsection 8.7.1.C.

2
3 [SLIDE 78]

Table 8.7.1
ot allowed ' = allowed wil
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u nstitutional
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A} —Cenditions- Permanent Sign Types

Permanent signs are allowed as follows:

2) ReservedHome Occupation Signs
Signs advertising home occupations shall be permitted where a home occupation has been approved per Sec.
4.5.5 Home Occupation. Home Occupation signs shall be permitted as follows:

a) A Home Occupation sign permit is required and shall be obtained from the Planning Department;

b) In addition to meeting the requirements of Sec. 8.7.4 Sign Design and Color, plastic and/or ac
faces are prohibited;

A sign is permitted on the home where a Home Occupation has been approved, provided:
(i) The sign shall be no larger than 12 inches by 12 inches;
{ii} The sign shall be placed no higher than six (6) feet at the front door; and

fixtures.

d) Where a home occupation exists on a lot with a minimum of 300 feet of linear road frontage, one (1)
permanent sign may be placed in the front yard, provided:

(i) The sign shall be no larger than 18 inches by 24 inches;
{ii} The maximum height of the sign shall be four (4) feet;
The sign shall not be internally lit;

{iv) The sign shall not be located in the right-of-way and shall be located so that it does not obs_ e' i x
at driveway sight triangl, d

3
4  [SLIDE 81]

5
6 [SLIDE 82]

B) Temporary Sign Types
Temporary signs are allowed as follows g

On-premise, Non-commercial Temporary Signs
A temporary sign with a non-commercial message that is not associated with an event nor
located on residential property shall be allowed as follow:

a) Only one (1) sign shall be permitted on-site.

b) Such sign shall not exceed 16 square feet and four (4) feet in height if freestanding or
32 square feet if affixed to the building.

The permit for such sign shall be limited to 60 days each.

Such sign shall be located on private property. Written permission from the property
owner shall be obtained.

[eo BN
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Construction Site:
An on-sitepremise temporary sign erected during the active construction of a development project that meets the
conditions below:

{3a) One (1) sign is allowed per smajorfull-
then such sign may be located at one (1) imited-service vehicular entrance.

fiH-b) MesSuch temperarysigns shall not exceed 64-32 square feet or a maximum height of five (5) feet.

{a4<) Construction Plan approval is required prior to approval of the sign permitting.

& d) 5ign Jhall be lemoved prior to appm\-al of the Certificate of Occupancy for the final by ng in a non-

6 [SLIDE 85]

22} 3)

[e BN

Event, for-profit col ercial
Temporary on-premise signs fererected during commercial events shall be allowed provided that:

a}—Only-ene{1} No more than three (3) signs advertising promotional or other commercial events-er
fairs—carivals_herse showsand similareveats shall be permitted on-site.

b) The combined sln area for the number of signs permitted Sueh-sign-shall not exceed 16 square feet
if freestanding or 32 square feet if affixed to the building. Freestanding
signs shall not exceed four (4) feet in height.

The effective date for a Ppermits for such temperary-sign(s) shall be limited-to-ne not be sooner than
snetwo (2) weeks prior to the commencement of the event. Such sign(s) and shall be removed no later
than two (2) days after the end of the event.

See Sec. 4.6 Temporary Uses and Structures.
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23}4) Event, ren-profit non-commerdial {en-premise-and -off-premise)
3} —On premise
Temporary, on-premise signs for erected during non-profit commercial events shall be allowed provided
that:

{fa) = ici i No more than three (3) signs perlot for

such event shall be permitted on-site.

b) The combined sign area for the number of signs permitted-and individually arcumulatively shall

not exceed 32 square feet and five (5} feat in height- 16 square feet if freestanding or 32 square
feet if affixed to the by q. Freestanding signs shall not exceed four (4) feet in height.

{i)c) Such-signs shall be parmitted no-sooner thanone The effective date for a permit for such sign(s)
shall not be sooner than two (2) weeks prior to the commencement of the event. Such sign(s) and
shall be removed no later than two (2) days after the end of the event.

the sigh-shall be regarded-as permanent:
{#dd) Signs shall be non-illuminated only.

{4je) TheOne (1) structure holding the barnesssign, such as a banner, may remain between events and
shall not be used to display barners-ersigns between events and shall not exceed a maximum of five
(5) feet in height.

{uilf) See Sec. 4.6 Temporary Uses and Structures.
y APEX

3
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5
6 [SLIDE 88]
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3
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b5) OtherSeasonal Qutdoor Sales Signs
Outdoor temporary sales-signs 5t ot located on a bona fide farm

advertising a-proguct of o-particular seasonn
shall be permitted on sites with a temporary use permit allowing seasonal outdoor sales provided that:
pumpkins, and firewerks.
#) a) Such signs shall be imited to 32 square feet and four{4} five (5) feet in height.
i b) Such signs shall be permitted for no more than 30 days.

) ) See Sec. 4.6 Temporary Uses and Structures and Sec. 8.7.6.B Sign lllumination.

¥} d} Such Ssigns £ 5 H 7= - shall be displayed only on the premises where
the seasonal products are being sold.

5
6 [SLIDE 94]

316) Window
Any sign-picturesymbel-orcombinaton-thereof that is placed on the outside or inside of a window or door and

is visible from the exterior and meets the conditions below:

a) Signs shall be allowed on the show window glass of non-residential buildings provided that all such
commercial and incidental signs (both temporary and permanent) do not exceed a combined maximum of

25% of the total window area per facade.

Temporary window signs shall only be installed on the inside of a window or door.

[e BN

- Page 273 -




N

Hw

o~

o0

[SLIDE 95]

[SLIDE 96]

n

Sandwich Board Sign
A sign consisting of two panels joined together at the top and configured in the shape of an inverted

V" so that the bottom of the sign rests upon or near the ground and meets the conditions below.
Sandwich Board Signs shall be allowed provided that:

a) The total area of the signboard (including both sides) shall not exceed 14 square feet.
c > sign must be constructed of materials that present a finished appearance. Rough cut
ood is not acceptable. The sign'’s lettering should be professionall inted or applied.

three (3) feet of sidewalk width for unrestricted pedestrian movement;

e) The sign shall be removed at the end of the business day.
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) The following are exempt from the standards in this Section:

ections, distances, services, points of interest, and other geographical, recreational, or cultural
information).

3) Signs erected by or on behalf of a ovemmental or uasl-mrernmental agency incuding, but not
limited to, noncommercial signs identi i n
street name signs, street address signs, waming signs, safety signs, informational signs, traffic or other

irectional signs, public notices of events, public notice of government actions, proposed changes of
land use, any proposed rezoning, or any other governmental sign.

4) Seasonal Agricultural Signs erected on a property where seasonal agricultural products were grown and
are offered for sale. “On-Site Agricultural Products™ are seasonal agricultural products which were grown
on the property where they are offered for sale. Pursuant to UDO Sec. 1.4.4 Bona Fide Farms Exempt, on
a private property where On-Site Agricultural Products are sold, Seasonal Agricultural Signs are not
regulated by the Town of Apex.

5) Non-commerdial signs on a residential property. APEX

3
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872 Prohibited Signs
The following signs are expressly prohibited within all zoning districts:
A) Commercial and non-commercial ns within the public right-of-way-
e with the exception of those permitted by NCGS 136-32, governmental orcity~
sponsorad-dvic sigas—or unless spedifically authorized elsewhere in this sSection.

B}l—Unless specifically authorzed-elsewhere-in-this- oOrdinance no-Commercdial off-premise signs, as defined in Sec.
8.7.9 Definitions—are permittad.

Any sign located in the required sight triangle, as defined in Sec. 8.7.9 Definitions.

No sign may extend above a parapet or be placed upon a roof surface except that for purposes of this section,
roof surfaces, such as a mansard roof, constructed at an angle of 75 degrees or more from horizontal shall be
regarded as wall space.

E) Any nonexempt sign which is not authorized by a valid permit.
F—#Abandened Obsolete signs, as defined in Sec. 8.7.9 Definitions.

G) Portable signs, as defined in Sec. 8.7.9 Definitions, except sigas-authorzed by Sec-8.0.7 Ceniral Business District
sandwich board signs.

H) Animated Signs or Attracting Devices as defined in Sec. 8.7.9 Definitions, except decorative banners on residential
property displayed by the resident with non-commercial messages are allowed. Banners are permitted only in
accordance with the spedfic authorizations provided in Sec. 8.7.1.A:20-32B Temporary Signs Types. Thisshall-net
include Interactive Digital Displays permitted under Sec- 84 1LA3 e

5
6 [SLIDE 100]

of peanli hted tubing when it is fully contai
square foot or smaller sign displaying the word "OPEN" with or wlthout a logo.

Changeable copy sign(s) as defined in Sec. 8.7.9 Definitions, except for gasoline sales sign, menu boards, and

marquee that comply with this Ordinance. This-shall netinclude Interactive Digital Displays permitied under Sea

8.7.4 5ign Design and Color

A)Jtams—ai—hinmaaﬂm}' inishes

appearance. Rough cut plywnod
appll d:-a—ya

[eo BN
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8.7.6 Installation Requirements

B) Sign lllumination

3) Flashing or intermittent lights. No sign sl fhall contain or be |Ilum|nated by ﬂafhmg or mtem1|tlent light or
lights of changlng degrees of intensity.

C)  Sign maintenance

3
4  [SLIDE 102]

8.7.7 Central Business District, Apex National Register Historic District, Small Town Character Overlay District, and-Mixed Office-
Residential-Retail, and Downtown Festival District
A)  Sign Types

2)

In addition fo the standard: B.T such Sandwich beards signs located in the Central Business District
shall either be located in the designated area for outdoor storage, display, and sales/rentals for that business or on
the brick utility strip in front of the business.

APEX

5
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8.7.9 Definitions

Animated Sign or Attracting Device
Any sign that uses movement or change of lighting to depict action or create a special effect, scene, or attract attention,

spot lights and ,Earch Ilghl, hlgh mlen;lt)r i Iumlnated sigrs, Electmmt or me(ham(al |nd
temperature, or other moving or flashing signs.

Changeable Copy
A sign or portion of a sign with characters‘ letters or illustrations that can be changed or rearranged mthuut allenng
the face or the surface of the sign. Th = el

Feather Sign
A sll extending in a sleeve-like fasluun down a telescoping or fixed pole that is mounted in the ground oron a
bui her si lly sh

like a sail or feather, and attached to the pole support on one

1) vertical side.

Major Full-Service Vel
The principal vehicular full access point from which to enter and ext.

[eo BN
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Internal lllumination
A light source concealed or contained within the sign itself, such as fluorescent,-er neon tubing, or LED, which lights the
sign but where the light source is not visible.

Master Sign Plan
Sign critenia established per UDO Sec. 8.7.5 for design consistency among all signs within an integrated development,
multiple use development, or mixed-use development.

ing a business or activity that has not been conducted on the premises for six (6)
months or to a transpired election or event, or to a political party or non-profit organization that no longer

exists. This also indudes the structure for a sign that is not allowed under lllls Ordinance if such structure cannot
be used for a legal use or does not comply with the height, size, or other physical requirements of the Ordinance.

Permanent Sign
A sign constructed of durable materials and intended to exist for the duration of time that the use or occupant is
located on the premises and that is permanently affixed or attached to the ground or a structure or which cannot

be removed without special handling.

Roof Sign
A sign attached to and extending above a roof of a building or other structure-but shall-netinclude-emblemsof religious
oerders or institutions.

3
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Sign

An identification, description, animation, illustration, or attention getting device, illuminated or non-illuminated, which is
visible from a public nght-of-way and which directs attention to a realty, product, service, place, activity, person,
institution, performance, commodity, firm, business or solicitation, including permanently installed or situated
merchandise or an emblem, logo, painting, banner, poster, bulletin board, pennant, placard, or temporary sign designed

to identify or convey information, with the exception of state municipalnational and religious governmental and non-
commercial flags.

Temporary Sign

A sign that is used in connection with a circumstances, situation_ or event that is designed, intended, or expected to take

place or to be completed within a definite period of time after the erection of such sign. If a sign display area is

permanent but the message displayed is subject to periodic changes, that sign shall not be regarded as temporary. For
n wh ded for use of one (1) year or less shall be deemed a tem

5
6 [SLIDE 106]

4.5.5 Home Occupation

G) External Evidence
Signs shall be limited to those permitted by Sec. 8.7.1.8BA.2 Home Occupation Signs. No further external
evidence or sign shall advertise, display, or otherwise indicate the presence of the home occupation, nor shall
the street address of the home occupation be advertised through signs, billboards, television, radio,
newspapers, websites, or social media;

.6 Temporary Uses and Structures
4.6.1 Permit Required
A)  General Regulations
The general regulations of this subsection shall apply to all allowed temporary uses unless otherwise expressly

stated.

1) Temporary signs. No temporary signs shall be permitted in a public right-of-way or off-premises of the
temporary use. Al 3 tated wi Pyt all be ave -

All temporary signs shall meet the requirements of 8.7.1 Signs,
Permitted Signs: Location, and Number.

[eo BN
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Temporary Uses and Structures, No Permit Required
B)  Residential Yard Sales

3) Signs shall meet the requirements in Sec. 8.7 Signs-1-A31 Yard Sale.

Exterior Lighting, Design Requirements

K) llluminated Tubing or Strings of Light
llluminated tubing or strings of light on trees and landscaping or outlining property lines or open sales
areas, rooflines or wall edges of buildings are prohibited except H B F A 2
for reasonable and customary holiday decorations. This prohibition does not apply to Town of Apex
owned trees provided that the illuminated tubing or strings of lights on trees are not permanently
installed and are removed from the tree and reinstalled or replaced at least twice per year.

Exterior Lighting, Exemptions
The standards of this Section shall not apply to:

C) Seasonal lighting that is part of customary holiday decorations and annual civic events-previded-that-it

Councilmember Zegerman asked if, for feather signs, this was referring to right-of-way’s or
private properties as well.

Ms. Bunce said both. She said these types of signs are usually quite large.

Councilmember Zegerman asked about things that were allowed government-wise.

Ms. Bunce said anything that was a town-sponsored event would be exempt.

Councilmember Zegerman asked if something like the Pancake Breakfast with the Rotary
Club would count.

Ms. Bunce said no. She said signs can be placed on private property, and groups can
coordinate with property owners to do so.

Councilmember Gantt asked if this would prohibit the town from doing digital signs in the
future.

Director Khin said that would be a government sign so it would be exempt, and this is only
for temporary signage.

Mayor Pro Tempore Gray asked if this would stop people from putting up signs like “this is
the home of an Apex graduate” or something similar in their yards.

Ms. Bunce said it would not stop them form putting that on their private property.

Councilmember Mahaffey said this was trying to make it simpler in that all temporary signs
are not allowed in the right-of-way. He asked if this is what other towns have been doing in response
to the Supreme Court cases.

Ms. Bunce said yes. She said there is an effective date of April 1.

Councilmember Mahaffey asked if there were exemptions for signs that were associated
with a special use permit.

Ms. Bunce said no.

Councilmember Mahaffey said enforcement and consistency were going to be really
important, and asked about the plan to make sure that was met.

Director Khin said there are already zoning compliance officers. She said they respond to
complaints, and pick up all of the signs in that area, not just the sign that caused the complaint. She
said they also do sign sweeps 4 times a year, and often will pick up 200 signs at a time. She said they
pick up all of the signs that they see that are against the ordinance.
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Councilmember Gantt asked if the public can pick up the signs they know are offending.
Director Khin said no, as that could potentially be stealing. She said it may not be obvious if
a sign is in the right-of-way or on private property.
[SLIDE 108]

Amendment #2

Requested by Planning Staff

2. Amendments to Sec. 5.1.1 Table of Intensity and Dimensional Standards,
Residential Districts in order to correct a typographical error for the section
reference in the Additional Regulations column for the use Townhouses,
detached.

Minimum

M,
average | Lol Built- Density Additional

Upen | (Gross Units | Regulations

Mayor Gilbert opened up the public hearing for this item. With no sign ups, he closed public
hearing and moved discussion back to Council.

A motion was made by Councilmember Mahaffey, seconded by Councilmember
Killingsworth, to approve/deny the Unified Development Ordinance Amendments of February
2024 related to Signs and Typo Correction.

VOTE: UNANIMOUS (5-0)
[UPDATES BY TOWN MANAGER]

Interim Town Manage Purvis spoke about the temporary change in water treatment, which
would start March 1¢. He said there may be a chlorine smell, but the water will remain safe to drink.
He said residents can contact Water Resources if they have any questions or concerns during this
project. He said the Wester Big Branch area plan has three community meetings coming up on
March 6™, March 18%, and March 20%.

Councilmember Gantt asked if the format would be the same as the previous ones.

Director Khin said there would be a pre-recorded presentation, and the time in person
would be spent more on discussion with staff. She noted the location at Pleasant Plains Baptist was
not handicap accessible, so anyone needing that should attend another meeting.

Mayor Gilbert thanked Corporal Stewart and Officer Foster for being there for the meeting.
[CLOSED SESSION]

A motion was made by Councilmember Killingsworth, seconded by Councilmember
Zegerman, to enter into Closed Session pursuant to NCGS § 143-318.11(a)(6).
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VOTE: UNANIMOUS (5-0)

Council entered into Closed Session at 8:58 PM.

Council will enter into closed session pursuant to:

CS1 Mayor Jacques K. Gilbert

NCGS § 143-318.11(a)(6):

“To consider the qualifications, competence, performance, character, fitness, conditions of
appointment, or conditions of initial employment of an individual public officer or employee
or prospective public officer or employee; or to hear or investigate a complaint, charge, or
grievance by or against an individual public officer or employee.”

Council returned to open session at 10:02 p.m.

[ADJOURNMENT]

Mayor Gilbert adjourned the meeting at 10:02 p.m.

Jacques K. Gilbert
Apex, Mayor

Allen Coleman, CMC, NCCCC
Town Clerk to the Apex Town Council

Submitted for approval by Apex Town Clerk Allen Coleman
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DRAFT MINUTES
TOWN OF APEX
REGULAR TOWN COUNCIL MEETING
TUESDAY, MARCH 12, 2024
6:00 PM

The Apex Town Council met for a Regular Town Council Meeting on Tuesday, March 12, 2024 at
6:00 PM in the Council Chambers at Apex Town Hall, located at 73 Hunter Street in Apex, North
Carolina.

This meeting was open to the public. Members of the public were able to attend this meeting in-
person or watch online via the livestream on the Town’s YouTube Channel. The recording of this
meeting can be viewed here: https://www.youtube.com/watch?v=_08fDMbOrRk&t=2s

[ATTENDANCE]

Elected Body
Mayor Jacques K. Gilbert (presiding)

Mayor Pro Tempore Ed Gray
Councilmember Audra Killingsworth
Councilmember Arno Zegerman
Councilmember Terry Mahaffey
Councilmember Brett Gantt

Town Staff

Interim Town Manager Shawn Purvis

Assistant Town Manager Demetria John

Assistant Town Manager Marty Stone

Town Attorney Laurie Hohe

Town Clerk Allen Coleman

Deputy Town Clerk Ashley Gentry

All other staff members will be identified appropriately below

[COMMENCEMENT]

Mayor Gilbert called the meeting to order, welcomed those in attendance, and observed a
moment of silence.

Mayor Gilbert then led those in attendance in the recitation of the Pledge of Allegiance. He
then recognized members of the Apex Youth Council that were in attendance.

[CONSENT AGENDA]

A motion was made by Councilmember Zegerman, seconded by Councilmember
Mahaffey, to approve the Consent Agenda, as presented.
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https://www.youtube.com/watch?v=_o8fDMbQrRk&t=2s
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DRAFT MINUTES
VOTE: UNANIMOUS (5-0)

CN1 Agreement - North Carolina Department of Transportation (NCDOT) - S-Line Mobility
Hub Feasibility Study (REF: CONT-2024-041)

Council voted to approve an agreement with the North Carolina Department of Transportation

(NCDOT) for a NCDOT-Administered Transit-Oriented Development Planning related to the S-Line

Mobility Hub Feasibility Study, and authorize the Interim Town Manager to execute.

CN2 Annexation No. 771 - Castleberry Reserve - 13.52 acres (REF: RES-2024-014, RES-
2024-015, and OTHER-2024-040)

Council voted to adopt a Resolution Directing the Town Clerk to Investigate Petition Received, to

accept the Certificate of Sufficiency by the Town Clerk, and to adopt a Resolution Setting the Date of

a Public Hearing for April 9, 2024, on the Question of Annexation - Apex Town Council's intent to

annex 13.52 acres, Castleberry Reserve, Satellite Annexation No. 771 into the Town Corporate limits.

CN3 Annexation No. 778 - Parc at Bradley Farm - 6.69 acres (REF: RES-2024-016, RES-2024-
017, and OTHER-2024-041)

Council voted to adopt a Resolution Directing the Town Clerk to Investigate Petition Received, to

accept the Certificate of Sufficiency by the Town Clerk, and to adopt a Resolution Setting the Date of

a Public Hearing for April 9, 2024, on the Question of Annexation - Apex Town Council's intent to

annex 6.69 acres, Parc at Bradley Farm, Annexation No. 778 into the Town Corporate limits.

CN4 Budget Ordinance Amendment No. 13 - Economic Development Incentive Payments
and Contracted Town Lobbyist (REF: ORD-2024-020)

Council voted to approve Budget Amendment No. 13 to allocate funds for Economic Development

incentive agreement payments and to secure a contracted town lobbyist in the Office of the Town

Clerk.

CN5 Contract Amendment No. 3 - CDM Smith Inc. - Sunset Hills Pump Station Project (CONT-
2024-042)

Council voted to approve Contract Amendment No. 3 between CDM Smith Inc. and the Town of

Apex for the Sunset Hills Pump Station Improvements Project, and authorize the Interim Town

Manager to execute the agreement.

CNé6 Council Meeting Minutes - February 20, 2024

Council voted to approve, as submitted or amended, Meeting Minutes from the following meetings:

February 20, 2024 - Town Council Work Session

CN7 Peak Landing Fee-In-Lieu (FIL)

Council voted to approve a fee-in-lieu of land dedication for the proposed Peak Landing Subdivision

project.

CN8 Reimbursement Agreement - Lennar Carolinas, LLC - Depot 499 PUD (REF: CONT-2024-
043)

Council voted to approve a Utility Infrastructure Development Reimbursement Agreement with

Lennar Carolinas, LLC, and to authorize the Interim Town Manager to execute the same for

construction of an oversized 20-inch waterline along South Salem Street.

CN9 Resolution - Abandon Existing Drainage Easement - Kiddie Academy 905 Acton Street
(REF: RES-2024-018)
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DRAFT MINUTES

Council voted to adopt a resolution titled “Resolution to Abandon Portion of Existing Public

Drainage Easement” which will abandon areas shown on the attached exhibit at the Kiddie Academy

905 Acton Street property in Apex, North Carolina.
