
 

REGULAR CITY COUNCIL MEETING  

May 20, 2025 at 5:30 PM  

Council Meeting Room, 101 North State Street, 
Abbeville, Louisiana 70510 

 

AGENDA 

NOTICE POSTED:  May 19, 2025 at 4:00 P.M.  

REGULAR ORDER OF BUSINESS 

             Call to Order by Mayor 
             Roll Call by Kathy Faulk  
             Prayer 
             Pledge  

PUBLIC COMMENTS 
                  (To allow comments on any of the following items prior to action.) 

PRESENTATIONS 

1. Clare L. Martin, Executive Director of Vermilion Council on Aging, to introduce herself and to discuss 

their programs and services for Vermilion Parish residents 60 and older. 

APPROVAL OF BUDGET REPORTS 

1. To approve the April 2025 budget to actual report. 

NEW BUSINESS 

1. To adopt millage rate for 2025 Property Taxes. 

2. To submit two names to fill one vacancy on the Abbeville Harbor and Terminal District 

Commission.  Mr. Patrick Duhon's term will expire on June 30, 2025. 

3. To approve a special event permit for the Next Step Project Community Walk to be held on August 2, 

2025 from 9 AM to 6 PM. 

4. To authorize an appraisal of the City lot at 303 Maude Avenue - Councilman Brady Broussard, Jr. 

5. To consider changing the speed limit to 25 MPH on Rodeo Road from the Highway 14 By-Pass to 

North Airport Road - Councilman Francis Plaisance. 

6. To approve the renewal of Fire Department insurances with Special Risk Insurance (VFIS) effective 

June 1, 2025. 

7. To approve the cost in the amount of $ 25,027.38 to supply underground electrical to the new hangar 

area at the airport (Phase I) and the cost in the amount of $3,882.50 to supply underground electrical 

to the businesses at the airport (Phase II). 

8. To approve the quote from Charter Machine Company in the amount of $7,796.00 for a tension roll 

assembly for the Wastewater Treatment Plant. 

9. To ratify payment of the invoice from Terry's Diesel Repair in the amount of $16,097.16 for a repair to 

a fire truck. 

10. To approve payment of partial payment #8 in the amount of $25,830.01 payable to Glenn Lege 

Construction, LLC relative to the Graceland Avenue Street and Sidewalk Improvements project. 

11. To adopt a resolution authorizing the Mayor to execute a contract for occupancy by and between the 

City of Abbeville and the Vermilion Council on Aging. 

12. To approve change order number 7 relative to the Downtown Abbeville Street Improvement 

Project.  The change order reduces the contract by $17,942.62. 

13. To approve payment of partial payment estimate number 10 in the amount of $79,403.38 payable to 

Glenn Lege Construction, LLC relative to the Downtown Abbeville Street Improvement Project. 

14. To approve the certificate of substantial completion with punch list for the Downtown Abbeville Street 

Improvement Project. 



15. To adopt a resolution authorizing the Mayor to accept the Abbeville Downtown Street Improvement 

project as complete and sign the certificate of substantial completion.  

16. Discussion pertaining to crime issues on St. Peter Avenue - Councilman Francis Plaisance. 

OLD BUSINESS 

1. None. 

DEPARTMENTAL REPORTS AND UPDATES 

1.        Engineers  

2.        Attorney 

3.        Public Works Director 

4.        Parks and Recreation Director 

5.        Mayor 

6.        Police Chief 

7.        Fire Chief 

TOPICS FOR DISCUSSION 

1.        Council Members 

SPECIAL RECOGNITION 

1. To recognize the Vermilion Catholic State Championship Students. 

ADJOURN 

In accordance with the Americans with Disabilities Act, 
if you need special assistance, please contact 
Mayor Roslyn White's office at 337-893-8550, 

describing the assistance that is necessary. 
 

Livestream at: https://www.youtube.com/@CityofAbbevilleLA 

https://www.youtube.com/@CityofAbbevilleLA


     GENERAL FUND                 S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
TAXES
311000  AD VALOREM                       3,684.19-            .00             .0    158,577.91-     352,000.00     510,577.91           45.0     202,000.00
314001  FRANCHISE FEE-ENTEX                   .00             .00             .0     88,545.22-      70,000.00     158,545.22          126.4      70,000.00
314002  FRANCHISE FEE-CABLE TV                .00       20,000.00             .0     75,146.73-      80,000.00     155,146.73           93.9      40,000.00
314003  FRANCHISE FEE - BELL SOUTH       1,984.03-       2,250.00           88.1      3,969.24-       9,000.00      12,969.24           44.1       4,500.00
314004  FRANCHISE FEE-LA COMPETITIV      1,607.40-       1,500.00          107.1      3,235.07-       6,000.00       9,235.07           53.9       3,000.00
314005  FRANCHISE FEE - ENTERGY         14,372.71-      10,500.00          136.8     25,992.12-      42,000.00      67,992.12           61.8      21,000.00
314010  CHAIN STORE TAX                    600.00-            .00             .0     13,710.00-      13,000.00      26,710.00          105.4      13,000.00
315000  PENALTIES & INT ON TAX           3,474.14-            .00             .0      5,346.88-       8,000.00      13,346.88           66.8       8,000.00
     TOTAL TAXES                        25,722.47-*     34,250.00*          75.1*   374,523.17-*    580,000.00*    954,523.17*          64.5*    361,500.00

LICENSES & PERMITS
321000  LIQUOR PERMITS                     200.00-       1,500.00           13.3      7,825.00-      18,000.00      25,825.00           43.4       6,000.00
322000  OCCUPATIONAL LICENSES            8,840.00-      17,083.33           51.7    219,757.00-     205,000.00     424,757.00          107.1      68,333.32
322001  INSURANCE LICENSES              89,071.88-     150,000.00           59.3    128,660.81-     335,000.00     463,660.81           38.4     300,000.00
323000  BUILDING ADMINISTRATIVE FEE      2,140.00-       2,500.00           85.6     12,154.00-      30,000.00      42,154.00           40.5      10,000.00
323010  BUILDING PERMITS                 2,854.00-       1,666.66          171.2      8,532.00-      20,000.00      28,532.00           42.6       6,666.64
323030  HOUSE MOVING PERMITS                  .00           83.33             .0        210.00-       1,000.00       1,210.00           21.0         333.32
323040  POLICE ESCORT FEES                    .00             .00             .0         35.00-            .00          35.00 OVER**      .0            .00
325000  PENALITIES & INT ON LIC.           987.03-         250.00          394.8      1,647.36-       3,000.00       4,647.36           54.9       1,000.00
     TOTAL LICENSES & PERMITS          104,092.91-*    173,083.32*          60.1*   378,821.17-*    612,000.00*    990,821.17*          61.8*    392,333.28

INTERGOVERNMENTAL REV.
333001  STATE GRANT-GRASS CUTTING             .00             .00             .0      5,315.00-      17,000.00      22,315.00           31.2       8,500.00
333004  STATE GRANT-DOTD-FAA(AIRPOR           .00             .00             .0           .00       10,000.00      10,000.00             .0            .00
333520  FIRE INSUR PREM TAX                   .00             .00             .0           .00      114,000.00     114,000.00             .0            .00
333540  BEER TAX                         6,500.13-       5,000.00          130.0     10,537.21-      20,000.00      30,537.21           52.6      10,000.00
335001  VPSB-RESOURCE OFFICER            3,938.88-       2,916.66          135.0     42,298.68-      35,000.00      77,298.68          120.8      11,666.64
335010  STATE/FED-POLICE DEPT GRANT      2,160.00-         833.33          259.2      3,379.00-      10,000.00      13,379.00           33.7       3,333.32
335500  HOUSING AUTHORITY                     .00             .00             .0     24,266.32-      21,000.00      45,266.32          115.5            .00
     TOTAL INTERGOVERN. REV.            12,599.01-*      8,749.99*         143.9*    85,796.21-*    227,000.00*    312,796.21*          37.7*     33,499.96

PROCEEDS FROM FINANCED SOURCES
     TOTAL PROCEEDS FINANCED SOURCE           .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

FINES & FOREITURES
351000  COURT FINES                      4,375.00-       3,833.33          114.1     14,835.25-      46,000.00      60,835.25           32.2      15,333.32
352000  WITNESS FEE-REV                    172.00-         166.66          103.2        855.00-       2,000.00       2,855.00           42.7         666.64
353000  INTOXILYZER FEES/REV                  .00           83.33             .0        125.00-       1,000.00       1,125.00           12.5         333.32
     TOTAL FINES & FORFEITURES           4,547.00-*      4,083.32*         111.3*    15,815.25-*     49,000.00*     64,815.25*          32.2*     16,333.28

MISCELLANEOUS REVENUE
361000  INTEREST EARNINGS                  114.31-       5,000.00            2.2     81,651.27-      60,000.00     141,651.27          136.0      20,000.00
364000  PROPERTY RENTALS                 1,269.33-       2,250.00           56.4      6,562.32-      27,000.00      33,562.32           24.3       9,000.00
364070  FIELD USAGE FEES                 1,050.00-       1,250.00           84.0      1,225.00-      15,000.00      16,225.00            8.1       5,000.00
364075  MID SIZE CITIES CONFERENCE      18,149.13-            .00             .0     17,649.13-            .00      17,649.13 OVER**      .0            .00
364080  PRACTICE FIELD USAGE FEES             .00             .00             .0         70.00-            .00          70.00 OVER**      .0            .00
364090  PARK PAVILION USAGE FEES              .00             .00             .0         25.00-            .00          25.00 OVER**      .0            .00
366000  OIL & MINERAL LEASES                35.84-            .00             .0        198.48-            .00         198.48 OVER**      .0            .00
369000  MISCELLANEOUS                   13,018.00-       3,166.66          411.0     30,370.23-      38,000.00      68,370.23           79.9      12,666.64
     TOTAL MISC. REVENUES               33,636.61-*     11,666.66*         288.3*   137,751.43-*    140,000.00*    277,751.43*          98.3*     46,666.64

     TOTAL REVENUES                    180,598.00-*    231,833.29*          77.8*   992,707.23-*  1,608,000.00*  2,600,707.23*          61.7*    850,333.16



     GENERAL FUND                 S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
EXPENDITURES
GENERAL GOVERMENT
CITY COURT
402121  REGULAR SALARIES                17,519.79       12,750.00          137.4     52,521.67      153,000.00     100,478.33           34.3      51,000.00
402122  OVERTIME SALARIES                  300.30          333.33           90.0      1,201.20        4,000.00       2,798.80           30.0       1,333.32
402150  MEDICARE TAX                       172.53             .00             .0        689.57             .00         689.57 OVER**      .0            .00
402151  PAYROLL TAXES                      693.22        1,000.00           69.3      2,770.53       12,000.00       9,229.47           23.0       4,000.00
402152  RETIREMENT CONTRIBUTIONS         2,678.42        2,666.66          100.4     10,673.33       32,000.00      21,326.67           33.3      10,666.64
402153  GROUP INSURANCE                  9,637.35        8,750.00          110.1     38,199.40      105,000.00      66,800.60           36.3      35,000.00
402230  UTILITIES                          238.61          333.33           71.5      1,088.76        4,000.00       2,911.24           27.2       1,333.32
402262  MAINT. OF BUILDING & GROUND           .00           83.33             .0           .00        1,000.00       1,000.00             .0         333.32
402263  FUEL & OIL                         560.51          500.00          112.1      2,179.37        6,000.00       3,820.63           36.3       2,000.00
402284  LEGAL                            3,000.00        3,000.00          100.0     12,000.00       36,000.00      24,000.00           33.3      12,000.00
402290  INS-RISK MANAGEMENT              2,584.33        2,333.33          110.7     11,274.99       28,000.00      16,725.01           40.2       9,333.32
402350  WITNESS FEES                       450.00          250.00          180.0        750.00        3,000.00       2,250.00           25.0       1,000.00
402499  MISCELLANEOUS                       79.74           83.33           95.6        291.90        1,000.00         708.10           29.1         333.32
     TOTAL CITY COURTS                  37,914.80 *     32,083.31*         118.1*   133,640.72 *    385,000.00*    251,359.28*          34.7*    128,333.24

MAYOR & COUNCIL
403120  MAYOR SALARY                     6,076.92        6,583.33           92.3     27,346.14       79,000.00      51,653.86           34.6      26,333.32
403121  COUNCIL REGULAR SALARIES         6,025.11        6,541.66           92.1     27,112.68       78,500.00      51,387.32           34.5      26,166.64
403150  MEDICARE TAXES                     173.34             .00             .0        780.03             .00         780.03 OVER**      .0            .00
403151  PAYROLL TAXES                      741.63        1,000.00           74.1      3,337.30       12,000.00       8,662.70           27.8       4,000.00
403152  RETIREMENT CONTRIBUTIONS           850.77        1,041.66           81.6      3,828.46       12,500.00       8,671.54           30.6       4,166.64
403153  GROUP INSURANCE                 11,778.49       11,083.33          106.2     47,773.96      133,000.00      85,226.04           35.9      44,333.32
403263  FUEL AND OIL                     1,065.75        1,250.00           85.2      3,780.09       15,000.00      11,219.91           25.2       5,000.00
     TOTAL MAYOR & COUNCIL              26,712.01 *     27,499.98*          97.1*   113,958.66 *    330,000.00*    216,041.34*          34.5*    109,999.92

ADMINISTRATIVE DEPT.
405121  REGULAR SALARIES                20,382.26       20,875.00           97.6     91,190.85      250,500.00     159,309.15           36.4      83,500.00
405150  MEDICARE TAX                       334.06             .00             .0      1,492.41             .00       1,492.41 OVER**      .0            .00
405151  PAYROLL TAXES                    1,428.85        1,875.00           76.2      6,383.07       22,500.00      16,116.93           28.3       7,500.00
405152  RETIREMENT CONTRIBUTIONS         3,260.96        3,333.33           97.8     14,666.53       40,000.00      25,333.47           36.6      13,333.32
405153  GROUP INSURANCE                  9,824.41        9,166.66          107.1     38,887.64      110,000.00      71,112.36           35.3      36,666.64
405156  UNIFORMS                              .00          125.00             .0           .00        1,500.00       1,500.00             .0         500.00
405211  PUBLICATION OF NOTICES           1,106.00        1,666.66           66.3      7,149.00       20,000.00      12,851.00           35.7       6,666.64
405213  SUBSCRIPTIONS                         .00           83.33             .0           .00        1,000.00       1,000.00             .0         333.32
405214  MEMBERSHIP DUES                       .00          166.66             .0      1,915.00        2,000.00          85.00           95.7         666.64
405230  UTILITIES                        1,032.17        1,000.00          103.2      4,054.58       12,000.00       7,945.42           33.7       4,000.00
405231  ELECTRICITY-TRAFFIC LIGHTS           2.92             .00             .0         10.43             .00          10.43 OVER**      .0            .00
405241  POSTAGE                               .00          916.66             .0      2,100.00       11,000.00       8,900.00           19.0       3,666.64
405242  TELEPHONE                        1,913.75        2,500.00           76.5      8,189.35       30,000.00      21,810.65           27.2      10,000.00
405260  MAINT AGRE/SRV CONTRACT            577.22          666.66           86.5      2,439.44        8,000.00       5,560.56           30.4       2,666.64
405262  MAINT. OF BUILDING & GROUND      1,082.46          833.33          129.8      1,536.71       10,000.00       8,463.29           15.3       3,333.32
405264  MAINT. OF VEHICLES                    .00           83.33             .0           .00        1,000.00       1,000.00             .0         333.32
405266  COMPUTER SOFTWARE UPGRADE             .00        6,666.66             .0           .00       80,000.00      80,000.00             .0      26,666.64
405267  ENTERPRISE LEASE                 1,051.93        1,083.33           97.1      4,207.72       13,000.00       8,792.28           32.3       4,333.32
405274  CITY HALL SECURITY                    .00        2,000.00             .0      4,900.00       24,000.00      19,100.00           20.4       8,000.00
405275  JANITORIAL                         900.00        1,000.00           90.0      3,600.00       12,000.00       8,400.00           30.0       4,000.00
405280  PROFESSIONAL SERVICES                 .00        1,000.00             .0      1,418.75       12,000.00      10,581.25           11.8       4,000.00
405281  CULTURAL/TOURIST WELCOME CT           .00             .00             .0     10,000.00       10,000.00            .00          100.0      10,000.00
405282  DRUG TASK FORCE                  8,750.00        8,750.00          100.0     17,500.00       35,000.00      17,500.00           50.0      17,500.00
405284  LEGAL SERVICES                   5,000.00        5,000.00          100.0     20,000.00       60,000.00      40,000.00           33.3      20,000.00
405285  ACCOUNTING & AUDITING           17,275.00        9,583.33          180.2     33,795.00      115,000.00      81,205.00           29.3      38,333.32



     GENERAL FUND                 S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
405286  GIS MAPPING/PLANNING             6,845.00-       4,166.66          164.2     15,895.00-      50,000.00      65,895.00           31.7      16,666.64
405289  COMPUTER PROGRAMMING             5,622.87        4,166.66          134.9     24,779.11       50,000.00      25,220.89           49.5      16,666.64
405290  INS-RISK MANAGEMENT              4,446.43        4,583.33           97.0     19,973.65       55,000.00      35,026.35           36.3      18,333.32
405310  OFFICE SUPPLIES                    525.09        2,083.33           25.2      6,978.96       25,000.00      18,021.04           27.9       8,333.32
405320  OPERATING SUPPLIES                 415.58          250.00          166.2        826.91        3,000.00       2,173.09           27.5       1,000.00
405341  MAINT. OF SMALL TOOLS & EQU           .00             .00             .0        316.94             .00         316.94 OVER**      .0            .00
405355  CULTURAL & HISTORIAL CENTER      1,611.51        1,666.66           96.6      8,606.69       20,000.00      11,393.31           43.0       6,666.64
405359  BUILDING ADMINISTRATIVE FEE      5,080.00        2,500.00          203.2     15,377.50       30,000.00      14,622.50           51.2      10,000.00
405362  MAIN ST SALARIES                 3,633.80        3,833.33           94.7     16,128.22       46,000.00      29,871.78           35.0      15,333.32
405363  EVENTS/ACTIVITIES/SOS              850.00        2,500.00           34.0      6,104.00       30,000.00      23,896.00           20.3      10,000.00
405401  RENT OLD LIBRARY BUILDING             .00             .00             .0      7,200.00        7,500.00         300.00           96.0       7,500.00
405414  SCHOOLS & CONVENTIONS                 .00          666.66             .0        728.11        8,000.00       7,271.89            9.1       2,666.64
405440  ELECTION COSTS                        .00       25,000.00             .0           .00       25,000.00      25,000.00             .0      25,000.00
405445  EMPLOYEE DRUG TESTING            1,026.00          250.00          410.4      1,395.00        3,000.00       1,605.00           46.5       1,000.00
405499  MISCELLANEOUS                    7,092.37        2,083.33          340.4     12,257.39       25,000.00      12,742.61           49.0       8,333.32
405500  BLIGHTED PROPERTY COSTS               .00             .00             .0           .00       30,000.00      30,000.00             .0            .00
405640  SURVEILLANCE CAMERAS            60,000.00             .00             .0     60,000.00       60,000.00            .00          100.0            .00
     TOTAL ADMIN DEPT                  157,380.64 *    132,124.90*         119.1*   440,213.96 *  1,348,000.00*    907,786.04*          32.6*    453,499.60

ADMIN TAX & LICENSE DEPT
406121  REGULAR SALARIES                 8,108.44        9,416.66           86.1     41,796.25      113,000.00      71,203.75           36.9      37,666.64
406122  OVERTIME SALARIES                     .00          333.33             .0           .00        4,000.00       4,000.00             .0       1,333.32
406150  MEDICARE TAX                       114.60             .00             .0        591.44             .00         591.44 OVER**      .0            .00
406151  PAYROLL TAXES                      490.13          666.66           73.5      2,529.43        8,000.00       5,470.57           31.6       2,666.64
406152  RETIREMENT CONTRIBUTIONS         1,354.88        1,416.66           95.6      6,004.68       17,000.00      10,995.32           35.3       5,666.64
406153  GROUP INSURANCE                  3,024.87        3,083.33           98.1     12,359.48       37,000.00      24,640.52           33.4      12,333.32
406211  PUBLICATION OF NOTICES                .00          583.33             .0           .00        7,000.00       7,000.00             .0       2,333.32
406242  TELEPHONE                          164.00          125.00          131.2        535.75        1,500.00         964.25           35.7         500.00
406267  ENTERPRISE LEASE                   885.59        1,041.66           85.0      3,542.36       12,500.00       8,957.64           28.3       4,166.64
406289  COMPUTER PROGRAMMING                  .00        1,500.00             .0      3,325.24       18,000.00      14,674.76           18.4       6,000.00
406310  OFFICE SUPPLIES                  1,285.58        1,000.00          128.5      5,717.12       12,000.00       6,282.88           47.6       4,000.00
406414  SCHOOLS & CONVENTIONS              182.14             .00             .0        182.14             .00         182.14 OVER**      .0            .00
406499  MISCELLANEOUS                      215.00        1,000.00           21.5      4,860.00       12,000.00       7,140.00           40.5       4,000.00
     TOTAL ADMIN TAX & LIC DEPT         15,825.23 *     20,166.63*          78.4*    81,443.89 *    242,000.00*    160,556.11*          33.6*     80,666.52

CIVIL SERVICE
407121  REGULAR SALARIES                 2,533.00        3,000.00           84.4     11,619.50       36,000.00      24,380.50           32.2      12,000.00
407150  MEDICARE TAX                        32.54             .00             .0        149.66             .00         149.66 OVER**      .0            .00
407151  PAYROLL TAXES                      139.24          250.00           55.6        640.25        3,000.00       2,359.75           21.3       1,000.00
407152  RETIREMENT CONTRIBUTIONS           343.91          416.66           82.5      1,652.91        5,000.00       3,347.09           33.0       1,666.64
407284  LEGAL/MUN                             .00          416.66             .0           .00        5,000.00       5,000.00             .0       1,666.64
407286  LEGAL/FIRE & POLICE CIVIL S           .00             .00             .0        150.00             .00         150.00 OVER**      .0            .00
407310  OFFICE SUPPLIES                       .00           83.33             .0           .00        1,000.00       1,000.00             .0         333.32
407350  PHYSICALS                        2,931.25        1,000.00          293.1      6,594.25       12,000.00       5,405.75           54.9       4,000.00
     TOTAL CIVIL SERVICE                 5,979.94 *      5,166.65*         115.7*    20,806.57 *     62,000.00*     41,193.43*          33.5*     20,666.60

RISK MANAGEMENT OLD W/C CLAIMS
408834  NOLAN FREDERICK WC-1194-834        783.32             .00             .0      3,524.94             .00       3,524.94 OVER**      .0            .00
     TOTAL RISK MANAGEMENT WC CLAIM        783.32 *           .00*            .0*     3,524.94 *           .00*      3,524.94*OVER**      .0*           .00

     TOTAL GENERAL GOVERNMENT          244,595.94 *    217,041.47*         112.6*   793,588.74 *  2,367,000.00*  1,573,411.26*          33.5*    793,165.88

PUBLIC SAFETY
POLICE DEPARTMENT



     GENERAL FUND                 S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
411121  REGULAR SALARIES               179,330.48      120,833.33          148.4    528,903.29    1,450,000.00     921,096.71           36.4     483,333.32
411122  OVERTIME SALARIES               53,334.73       29,166.66          182.8    139,280.40      350,000.00     210,719.60           39.7     116,666.64
411150  MEDICARE TAX                     2,287.19        2,333.33           98.0      9,104.78       28,000.00      18,895.22           32.5       9,333.32
411151  PAYROLL TAXES                      455.90          583.33           78.1      1,922.41        7,000.00       5,077.59           27.4       2,333.32
411152  RETIREMENT CONTRIBUTIONS        47,409.59       44,166.66          107.3    187,587.21      530,000.00     342,412.79           35.3     176,666.64
411153  GROUP INSURANCE                 51,390.31       44,583.33          115.2    203,675.92      535,000.00     331,324.08           38.0     178,333.32
411156  UNIFORMS                           626.32        1,083.33           57.8      5,611.30       13,000.00       7,388.70           43.1       4,333.32
411214  MEMBERSHIP DUES                       .00          666.66             .0      3,669.00        8,000.00       4,331.00           45.8       2,666.64
411230  UTILITIES                        1,438.96        1,000.00          143.8      3,979.75       12,000.00       8,020.25           33.1       4,000.00
411242  TELEPHONE                        3,122.83        3,333.33           93.6     12,421.97       40,000.00      27,578.03           31.0      13,333.32
411262  MAINT. OF BUILDING & GROUND      3,186.31          416.66          764.7      5,115.58        5,000.00         115.58 OVER**   102.3       1,666.64
411263  FUEL & OIL                       7,211.07        5,833.33          123.6     26,648.69       70,000.00      43,351.31           38.0      23,333.32
411264  MAINT. OF VEHICLES/EQUIPMEN      4,259.19        5,000.00           85.1     23,786.60       60,000.00      36,213.40           39.6      20,000.00
411280  PROFESSIONAL SERVICES                 .00          250.00             .0           .00        3,000.00       3,000.00             .0       1,000.00
411289  COMPUTER PROGRAMMING             2,044.02        3,000.00           68.1     25,766.57       36,000.00      10,233.43           71.5      12,000.00
411290  INS-RISK MANAGEMENT             30,740.89       26,666.66          115.2    129,390.36      320,000.00     190,609.64           40.4     106,666.64
411310  OFFICE SUPPLIES                    338.74          666.66           50.8      2,110.69        8,000.00       5,889.31           26.3       2,666.64
411320  OPERATING SUPPLIES                 644.59        1,166.66           55.2      4,648.37       14,000.00       9,351.63           33.2       4,666.64
411340  SMALL TOOLS & EQUIPMENT               .00          666.66             .0      1,051.95        8,000.00       6,948.05           13.1       2,666.64
411341  MAINT. OF SMALL TOOLS & EQU           .00          250.00             .0        100.00        3,000.00       2,900.00            3.3       1,000.00
411350  DOG EXPENSES                     2,677.88          416.66          642.7      4,653.86        5,000.00         346.14           93.0       1,666.64
411414  SCHOOLS & CONVENTIONS              306.43          833.33           36.7      1,853.43       10,000.00       8,146.57           18.5       3,333.32
411435  PRISONERS HOUSING                4,562.50        5,000.00           91.2     18,250.00       60,000.00      41,750.00           30.4      20,000.00
411437  JUVENILE HOUSING                 6,037.50          333.33          811.2     20,299.00        4,000.00      16,299.00 OVER**   507.4       1,333.32
411499  MISCELLANEOUS                    1,332.93        1,250.00          106.6      7,113.53       15,000.00       7,886.47           47.4       5,000.00
     TOTAL POLICE DEPT                 402,738.36 *    299,499.91*         134.4* 1,366,944.66 *  3,594,000.00*  2,227,055.34*          38.0*  1,197,999.64

POLICE CHIEF
412121  REGULAR SALARIES                 9,807.69        7,083.33          138.4     29,423.07       85,000.00      55,576.93           34.6      28,333.32
412150  PAYROLL TAXES                      101.38           83.33          121.6        405.52        1,000.00         594.48           40.5         333.32
412153  GROUP INSURANCE                  1,613.42        1,583.33          101.9      6,713.68       19,000.00      12,286.32           35.3       6,333.32
     TOTAL POLICE CHIEF                 11,522.49 *      8,749.99*         131.6*    36,542.27 *    105,000.00*     68,457.73*          34.8*     34,999.96

FIRE DEPARTMENT
414121  REGULAR SALARIES               189,542.05      140,083.33          135.3    558,502.20    1,681,000.00   1,122,497.80           33.2     560,333.32
414122  OVERTIME SALARIES               30,698.59       28,750.00          106.7    116,803.77      345,000.00     228,196.23           33.8     115,000.00
414150  MEDICARE TAX                     2,315.87             .00             .0      9,686.19             .00       9,686.19 OVER**      .0            .00
414151  PAYROLL TAXES                    9,904.32       14,166.66           69.9     41,424.89      170,000.00     128,575.11           24.3      56,666.64
414152  RETIREMENT CONTRIBUTIONS        45,279.13       57,083.33           79.3    195,557.62      685,000.00     489,442.38           28.5     228,333.32
414153  GROUP INSURANCE                 67,530.43       66,666.66          101.2    274,506.35      800,000.00     525,493.65           34.3     266,666.64
414156  UNIFORMS                         3,845.44        1,250.00          307.6      5,944.12       15,000.00       9,055.88           39.6       5,000.00
414214  MEMBERSHIP DUES                       .00          166.66             .0        685.50        2,000.00       1,314.50           34.2         666.64
414230  UTILITIES                        1,642.03        1,666.66           98.5      8,911.13       20,000.00      11,088.87           44.5       6,666.64
414242  TELEPHONE                        1,017.19          916.66          110.9      4,063.29       11,000.00       6,936.71           36.9       3,666.64
414262  MAINT. OF BUILDINGS & GROUN        798.82          500.00          159.7      2,226.93        6,000.00       3,773.07           37.1       2,000.00
414263  FUEL & OIL                       2,238.85        2,083.33          107.4      7,420.35       25,000.00      17,579.65           29.6       8,333.32
414264  MAINT OF VEHICLES/EQUIPMENT        801.40        4,166.66           19.2     27,319.02       50,000.00      22,680.98           54.6      16,666.64
414280  PROFESSIONAL SERVICES                 .00           83.33             .0        450.00        1,000.00         550.00           45.0         333.32
414289  COMPUTER PROGRAMING              1,720.16          500.00          344.0      4,779.92        6,000.00       1,220.08           79.6       2,000.00
414290  INS-RISK MANAGEMENT             12,535.78       20,166.66           62.1     74,769.98      242,000.00     167,230.02           30.8      80,666.64
414310  OFFICE SUPPLIES                     66.47          333.33           19.9      1,100.43        4,000.00       2,899.57           27.5       1,333.32
414320  OPERATING SUPPLIES                 672.37          833.33           80.6      4,619.09       10,000.00       5,380.91           46.1       3,333.32
414340  SMALL TOOLS & EQUIPMENT            554.37          833.33           66.5      4,273.62       10,000.00       5,726.38           42.7       3,333.32
414341  MAINT. OF SMALL TOOLS & EQU      6,097.26          833.33          731.6     12,352.60       10,000.00       2,352.60 OVER**   123.5       3,333.32
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414414  SCHOOLS & CONVENTIONS                 .00        1,250.00             .0      4,877.64       15,000.00      10,122.36           32.5       5,000.00
414499  MISCELLANEOUS                      796.09        1,000.00           79.6      4,528.71       12,000.00       7,471.29           37.7       4,000.00
     TOTAL FIRE DEPT                   378,056.62 *    343,333.26*         110.1* 1,364,803.35 *  4,120,000.00*  2,755,196.65*          33.1*  1,373,333.04

     TOTAL PUBLIC SAFETY               792,317.47 *    651,583.16*         121.5* 2,768,290.28 *  7,819,000.00*  5,050,709.72*          35.4*  2,606,332.64

PUBLIC WORKS
HIGHWAYS & STREETS
422121  REGULAR SALARIES                18,207.56       25,000.00           72.8     88,355.98      300,000.00     211,644.02           29.4     100,000.00
422122  OVERTIME SALARIES                6,614.58        3,750.00          176.3     17,741.04       45,000.00      27,258.96           39.4      15,000.00
422150  MEDICARE TAX                       351.55             .00             .0      1,500.16             .00       1,500.16 OVER**      .0            .00
422151  PAYROLL TAXES                    1,503.62        2,083.33           72.1      6,416.23       25,000.00      18,583.77           25.6       8,333.32
422152  RETIREMENT CONTRIBUTIONS         2,285.15        3,333.33           68.5     10,538.05       40,000.00      29,461.95           26.3      13,333.32
422153  GROUP INSURANCE                 12,887.25       11,666.66          110.4     51,719.00      140,000.00      88,281.00           36.9      46,666.64
422156  UNIFORMS                         1,179.33        1,250.00           94.3      4,739.98       15,000.00      10,260.02           31.5       5,000.00
422230  UTILITIES                        1,686.78        2,083.33           80.9      9,434.58       25,000.00      15,565.42           37.7       8,333.32
422231  ELECT FOR STREET LIGHTS          6,311.35        6,666.66           94.6     25,245.40       80,000.00      54,754.60           31.5      26,666.64
422232  ELECT FOR TRAFFIC LIGHTS             5.97             .00             .0         23.37             .00          23.37 OVER**      .0            .00
422242  TELEPHONE                          240.31          333.33           72.0        961.24        4,000.00       3,038.76           24.0       1,333.32
422261  GRASS CUTTING                    5,300.00        6,666.66           79.5      7,800.00       80,000.00      72,200.00            9.7      26,666.64
422262  MAINT. OF BUILDING & GROUND         35.00             .00             .0        744.12             .00         744.12 OVER**      .0            .00
422263  FUEL & OIL                       1,931.55        2,500.00           77.2      6,751.09       30,000.00      23,248.91           22.5      10,000.00
422264  MAINT. OF VEHICLES/EQUIPMEN     15,560.29        5,000.00          311.2     23,589.92       60,000.00      36,410.08           39.3      20,000.00
422267  ENTERPRISE LEASE                 2,554.27        2,166.66          117.8     10,217.08       26,000.00      15,782.92           39.2       8,666.64
422268  STREET SWEEPER LEASE PAYMEN      3,785.85        3,750.00          100.9     15,143.40       45,000.00      29,856.60           33.6      15,000.00
422269  SKID STEER LEASE                 1,574.68        1,583.33           99.4      6,298.76       19,000.00      12,701.24           33.1       6,333.32
422270  ABB GROUNDS GRASS CUTTING        4,495.00        8,083.33           55.6      8,990.00       97,000.00      88,010.00            9.2      32,333.32
422271  DUMP TRUCK LEASE                 3,221.06        2,000.00          161.0      3,221.06       24,000.00      20,778.94           13.4       8,000.00
422280  PROFESSIONAL SERVICES              237.50        1,666.66           14.2        887.50       20,000.00      19,112.50            4.4       6,666.64
422289  COMPUTER PROGRAMMING             1,000.00             .00             .0      4,000.00             .00       4,000.00 OVER**      .0            .00
422290  INS-RISK MANAGEMENT             21,677.18       19,583.33          110.6     93,673.56      235,000.00     141,326.44           39.8      78,333.32
422320  OPERATING SUPPLIES               3,238.71        2,083.33          155.4      7,522.48       25,000.00      17,477.52           30.0       8,333.32
422330  MATERIALS                             .00          750.00             .0        849.84        9,000.00       8,150.16            9.4       3,000.00
422340  SMALL TOOLS & EQUIP                 44.98          166.66           26.9        748.24        2,000.00       1,251.76           37.4         666.64
422341  MAINT. OF SMALL TOOLS & EQU        336.64          500.00           67.3        940.45        6,000.00       5,059.55           15.6       2,000.00
422420  EQUIPMENT LEASES                      .00             .00             .0         62.10             .00          62.10 OVER**      .0            .00
422499  MISCELLANEOUS                      780.03          833.33           93.6      1,959.39       10,000.00       8,040.61           19.5       3,333.32
     TOTAL HIGHWAYS & STREETS          117,046.19 *    113,499.93*         103.1*   410,074.02 *  1,362,000.00*    951,925.98*          30.1*    453,999.72

     TOTAL PUBLIC WORKS                117,046.19 *    113,499.93*         103.1*   410,074.02 *  1,362,000.00*    951,925.98*          30.1*    453,999.72

CULTURE & RECREATION
PARKS
COMEAUX PARK (ADMINISTRATIVE)
451121  REGULAR SALARIES                 8,477.46       12,333.33           68.7     38,260.88      148,000.00     109,739.12           25.8      49,333.32
451122  OVERTIME SALARIES                1,425.27        1,000.00          142.5      3,804.87       12,000.00       8,195.13           31.7       4,000.00
451150  MEDICARE TAX                       140.32             .00             .0        577.58             .00         577.58 OVER**      .0            .00
451151  PAYROLL TAXES                      600.28          833.33           72.0      2,470.92       10,000.00       7,529.08           24.7       3,333.32
451152  RETIREMENT CONTRIBUTIONS           596.74        1,000.00           59.6      2,678.33       12,000.00       9,321.67           22.3       4,000.00
451153  GROUP INSURANCE                  1,913.85        1,666.66          114.8      7,535.40       20,000.00      12,464.60           37.6       6,666.64
451230  UTILITIES                        2,038.32        5,000.00           40.7      8,956.54       60,000.00      51,043.46           14.9      20,000.00
451242  TELEPHONE                          193.02          250.00           77.2        772.08        3,000.00       2,227.92           25.7       1,000.00
451260  SPORTS ADMINISTRATION PAYME      7,500.00        7,500.00          100.0     30,000.00       90,000.00      60,000.00           33.3      30,000.00
451263  FUEL & OIL                         660.47          916.66           72.0      2,020.30       11,000.00       8,979.70           18.3       3,666.64
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451264  MAINT. OF VEHICLES/EQUIPMEN      1,485.68        1,166.66          127.3      3,009.63       14,000.00      10,990.37           21.4       4,666.64
451265  PARK MAINT                            .00          833.33             .0         53.21       10,000.00       9,946.79             .5       3,333.32
451267  ENTERPRISE LEASE                   735.26          750.00           98.0      2,941.04        9,000.00       6,058.96           32.6       3,000.00
451280  PROFESSIONAL SERVICES                 .00           83.33             .0           .00        1,000.00       1,000.00             .0         333.32
451290  INS-RISK MANAGEMENT                315.78          333.33           94.7      1,388.14        4,000.00       2,611.86           34.7       1,333.32
451320  OPERATING SUPPLIES               2,043.77          666.66          306.5      3,606.87        8,000.00       4,393.13           45.0       2,666.64
451340  SMALL TOOLS & EQUIPMENT               .00          416.66             .0         61.10        5,000.00       4,938.90            1.2       1,666.64
451341  MAINT. OF SMALL TOOLS & EQU         86.70             .00             .0        333.47             .00         333.47 OVER**      .0            .00
451350  ADA COMPLIANCE                        .00        3,333.33             .0           .00       40,000.00      40,000.00             .0      13,333.32
451499  MISCELLANEOUS                      965.10        1,000.00           96.5      3,614.38       12,000.00       8,385.62           30.1       4,000.00
     TOTAL COMEAUX PARK                 29,178.02 *     39,083.28*          74.6*   112,084.74 *    469,000.00*    356,915.26*          23.8*    156,333.12

GODCHAUX PARK
452265  PARK MAINT.                        300.00          833.33           36.0        600.00       10,000.00       9,400.00            6.0       3,333.32
452290  INS-RISK MANAGEMENT                315.78          250.00          126.3      1,388.14        3,000.00       1,611.86           46.2       1,000.00
     TOTAL GODCHAUX PARK                   615.78 *      1,083.33*          56.8*     1,988.14 *     13,000.00*     11,011.86*          15.2*      4,333.32

MCKINLEY SCOTT PARK
453230  UTILITIES                            2.00           83.33            2.4         11.00        1,000.00         989.00            1.1         333.32
453265  PARK MAINT                            .00           83.33             .0           .00        1,000.00       1,000.00             .0         333.32
453290  INS-RISK MANAGEMENT                315.78          250.00          126.3      1,388.14        3,000.00       1,611.86           46.2       1,000.00
453350  ADA COMPLIANCE PROJECT                .00        2,500.00             .0           .00       30,000.00      30,000.00             .0      10,000.00
453499  MISCELLANEOUS                         .00           41.66             .0           .00          500.00         500.00             .0         166.64
     TOTAL MCKINLEY SCOTT PARK             317.78 *      2,958.32*          10.7*     1,399.14 *     35,500.00*     34,100.86*           3.9*     11,833.28

ABBEVILLE RV PARK
454265  PARK MAINT.                        984.05           41.66          362.0        984.05          500.00         484.05 OVER**   196.8         166.64
454290  INS-RISK MANAGEMENT                315.78          250.00          126.3      1,388.14        3,000.00       1,611.86           46.2       1,000.00
     TOTAL ABBEVILLE RV PARK             1,299.83 *        291.66*         445.6*     2,372.19 *      3,500.00*      1,127.81*          67.7*      1,166.64

PARKER HEBERT PARK
455290  INS-RISK MANAGEMENT                315.78          250.00          126.3      1,388.14        3,000.00       1,611.86           46.2       1,000.00
455499  MISCELLANEOUS                         .00           83.33             .0        420.00        1,000.00         580.00           42.0         333.32
     TOTAL PARKER PARK                     315.78 *        333.33*          94.7*     1,808.14 *      4,000.00*      2,191.86*          45.2*      1,333.32

HERBERT WILLIAMS PARK
456230  UTILITIES                          155.52          166.66           93.3        511.81        2,000.00       1,488.19           25.5         666.64
456265  PARK MAINT.                           .00           41.66             .0           .00          500.00         500.00             .0         166.64
     TOTAL HERBERT WILLIAMS PARK           155.52 *        208.32*          74.6*       511.81 *      2,500.00*      1,988.19*          20.4*        833.28

GERTIE HUNTSBERRY PARK
457499  MISCELLANEOUS                         .00           41.66             .0           .00          500.00         500.00             .0         166.64
     TOTAL GERTIE HUNTSBERRY PARK             .00 *         41.66*            .0*          .00 *        500.00*        500.00*            .0*        166.64

LAFAYETTE PARK
458230  UTILITIES                           27.86             .00             .0        110.65             .00         110.65 OVER**      .0            .00
     TOTAL LAFAYETTE PARK                   27.86 *           .00*            .0*       110.65 *           .00*        110.65*OVER**      .0*           .00

MAGDALEN SQUARE
459230  UTILITIES                          184.26          416.66           44.2        896.36        5,000.00       4,103.64           17.9       1,666.64
459265  PARK MAINTENANCE                 5,212.90          416.66          251.1      5,212.90        5,000.00         212.90 OVER**   104.2       1,666.64
     TOTAL MAGDALEN SQUARE PARK          5,397.16 *        833.32*         647.6*     6,109.26 *     10,000.00*      3,890.74*          61.0*      3,333.28

MOTTY PARK
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     TOTAL MOTTY PARK                         .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

MONA MOUTON PARK
     TOTAL MONA MOUTON PARK                   .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

LAFITTE DRIVE-IN PARK
462230  UTILITIES                          223.62          250.00           89.4        784.77        3,000.00       2,215.23           26.1       1,000.00
462265  PARK MAINTENANCE                      .00           83.33             .0           .00        1,000.00       1,000.00             .0         333.32
462499  MISCELLANEOUS                    1,296.44          250.00          518.5      2,076.44        3,000.00         923.56           69.2       1,000.00
     TOTAL LAFITTE DRIVE-IN PARK         1,520.06 *        583.33*         260.5*     2,861.21 *      7,000.00*      4,138.79*          40.8*      2,333.32

     TOTAL PARKS                        38,827.79 *     45,416.55*          85.4*   129,245.28 *    545,000.00*    415,754.72*          23.7*    181,666.20

TOURIST
TOURIST
     TOTAL TOURIST                            .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

     TOTAL TOURIST                            .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

     TOTAL CULTURE & RECREATION         38,827.79 *     45,416.55*          85.4*   129,245.28 *    545,000.00*    415,754.72*          23.7*    181,666.20

TRANSFERS
485002  TRANSFER TO ROAD MNT FUND        5,000.00             .00             .0    110,291.17             .00     110,291.17 OVER**      .0            .00
485012  TRSF-EMPLOYEE PAY RAISE FUN    100,000.00-     112,500.00           88.8    579,789.56-   1,350,000.00   1,929,789.56           42.9     450,000.00
485015  TRANSFER-CSTF POLICE & FIRE     60,000.00-      65,000.00           92.3    240,000.00-     780,000.00   1,020,000.00           30.7     260,000.00
485040  TRANSFER-SALES TAX HEALTH I     56,900.00-      68,333.33           83.2    280,600.00-     820,000.00   1,100,600.00           34.2     273,333.32
485050  TRANSFER-SALES TAX FIRE RET     21,000.00-      21,000.00          100.0     84,000.00-     252,000.00     336,000.00           33.3      84,000.00
485060  TRANSFER-SALES TAX POLICE R     17,000.00-      17,000.00          100.0     68,000.00-     204,000.00     272,000.00           33.3      68,000.00
485070  TRANSFER-SALES TAX MUN RET       6,285.00-       6,250.00          100.5     25,140.00-      75,000.00     100,140.00           33.5      25,000.00
485100  TRANSFER-UTILITY SYSTEM FD     434,018.68-     500,000.00           86.8  1,670,719.40-   6,000,000.00   7,670,719.40           27.8   2,000,000.00
485210  TRANSFER-PAYROLL FD            167,338.59-            .00             .0    168,580.38-            .00     168,580.38 OVER**      .0            .00
485310  TRSF-TO MAIN STREET A/C FUN     10,000.00             .00             .0     10,000.00             .00      10,000.00 OVER**      .0            .00
     TOTAL TRANSFERS                   847,542.27-*    790,083.33*         107.2* 2,996,538.17-*  9,481,000.00* 12,477,538.17*          31.6*  3,160,333.32

     TOTAL EXPENDITURES                345,245.12 *  1,817,624.44*          18.9* 1,104,660.15 * 21,574,000.00* 20,469,339.85*           5.1*  7,195,497.76

     PROFIT/LOSS                       164,647.12 *  2,049,457.73*           8.0*   111,952.92 * 23,182,000.00* 23,070,047.08*            .4*  8,045,830.92



     ROAD MAINTENANCE FUND NOW    S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
333130  STATE AID-ACT 776 MLK                 .00             .00             .0           .00      100,000.00     100,000.00             .0            .00
333140  STATE GRANT-GRACELAND AVE             .00             .00             .0    156,311.87-            .00     156,311.87 OVER**      .0            .00
361000  INTEREST EARNINGS                   19.68-            .00             .0         65.44-            .00          65.44 OVER**      .0            .00
369000  MISCELLANEOUS                         .00             .00             .0      1,915.00-            .00       1,915.00 OVER**      .0            .00
     TOTAL REVENUES                         19.68-*           .00*            .0*   158,292.31-*    100,000.00*    258,292.31*         158.2*           .00

EXPENDITURES
ROAD OVERLAYS & MAINTENANCE
422100  DOWNTOWN STREET OVERLAY 202     25,732.57             .00             .0     49,413.17             .00      49,413.17 OVER**      .0            .00
422130  GRACELAND AVE - 2024                  .00             .00             .0    261,603.04             .00     261,603.04 OVER**      .0            .00
422140  MLK DRIVE SIDEWALKS 2025              .00             .00             .0           .00      120,000.00     120,000.00             .0            .00
     TOTAL ROAD OVERLAYS & MNT          25,732.57 *           .00*            .0*   311,016.21 *    120,000.00*    191,016.21*OVER**   259.1*           .00

TRANSFERS
485010  TRANSFER-GENERAL FUND            5,000.00-            .00             .0    110,291.17-            .00     110,291.17 OVER**      .0            .00
485350  TRANSFER FROM SALES TAX FUN     10,000.00-      10,000.00          100.0     40,000.00-     120,000.00     160,000.00           33.3      40,000.00
     TOTAL TRANSFERS                    15,000.00-*     10,000.00*         150.0*   150,291.17-*    120,000.00*    270,291.17*         125.2*     40,000.00

     TOTAL EXPENDITURES                 10,732.57 *     10,000.00*         107.3*   160,725.04 *    240,000.00*     79,274.96*          66.9*     40,000.00

     PROFIT/LOSS                        10,712.89 *     10,000.00*         107.1*     2,432.73 *    340,000.00*    337,567.27*            .7*     40,000.00



     ROAD MAINTENANCE FUND NOW    S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
501020  POLICE SUPPPLEMENTAL PAY              .00             .00             .0     13,200.00-            .00      13,200.00 OVER**      .0            .00
501261  DUE FROM GENERAL FUND                 .00             .00             .0     13,200.00             .00      13,200.00 OVER**      .0            .00



     POLICE DEPT MISC. ACCT. FUND S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
354000  BOND FEES                          195.00-         166.66          117.0        885.00-       2,000.00       2,885.00           44.2         666.64
354030  ACCIDENT REPORTS                   655.00-         416.66          157.2      2,405.00-       5,000.00       7,405.00           48.1       1,666.64
354060  DRUG FORFEITURE                       .00             .00             .0        439.80-            .00         439.80 OVER**      .0            .00
     TOTAL REVENUES                        850.00-*        583.32*         145.7*     3,729.80-*      7,000.00*     10,729.80*          53.2*      2,333.28

EXPENDITURES
411453  BOND FEES DUE TO LACP               26.00             .00             .0        118.00             .00         118.00 OVER**      .0            .00
411650  PURCHASE VEHICLES/EQUIPMENT           .00          500.00             .0           .00        6,000.00       6,000.00             .0       2,000.00
     TOTAL POLICE EXPENDITURES              26.00 *        500.00*           5.2*       118.00 *      6,000.00*      5,882.00*           1.9*      2,000.00

TRANSFERS
     TOTAL TRANSFERS                          .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

     TOTAL EXPENDITURES                     26.00 *        500.00*           5.2*       118.00 *      6,000.00*      5,882.00*           1.9*      2,000.00

     PROFIT/LOSS                           824.00-*      1,083.32*          76.0*     3,611.80-*     13,000.00*     16,611.80*          27.7*      4,333.28



     MAINTENANCE & OPERATION -    S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
335000  POL JURY FIRE PROT              26,550.00-      26,500.00          100.1     53,100.00-     106,000.00     159,100.00           50.0      53,000.00
354090  FIRE REPORTS                        20.00-            .00             .0         40.00-            .00          40.00 OVER**      .0            .00
361000  INTEREST EARNINGS                   14.69-            .00             .0         53.03-            .00          53.03 OVER**      .0            .00
     TOTAL REVENUES                     26,584.69-*     26,500.00*         100.3*    53,193.03-*    106,000.00*    159,193.03*          50.1*     53,000.00

EXPENDITURES
CAPITAL OUTLAY
414262  MAINT TO BLDG AND GROUNDS             .00        1,333.33             .0           .00       16,000.00      16,000.00             .0       5,333.32
414264  MAINT & REPAIRS EQUIP                 .00          416.66             .0           .00        5,000.00       5,000.00             .0       1,666.64
414266  FURN-OFFICE MACH-EQUIP             500.00             .00             .0        500.00             .00         500.00 OVER**      .0            .00
414340  SMALL TOOLS & EQUIP                   .00          416.66             .0           .00        5,000.00       5,000.00             .0       1,666.64
414650  CAPITAL OUTLAY-EQUIP                  .00        1,666.66             .0           .00       20,000.00      20,000.00             .0       6,666.64
     TOTAL CAPITAL OUTLAY                  500.00 *      3,833.31*          13.0*       500.00 *     46,000.00*     45,500.00*           1.0*     15,333.24

TRANSFER
485060  TRSF-'16 REVENUE BONDS DEBT      7,327.92        7,250.00          101.0     29,293.34       87,000.00      57,706.66           33.6      29,000.00
     TOTAL TRANSFER                      7,327.92 *      7,250.00*         101.0*    29,293.34 *     87,000.00*     57,706.66*          33.6*     29,000.00

     TOTAL EXPENDITURES                  7,827.92 *     11,083.31*          70.6*    29,793.34 *    133,000.00*    103,206.66*          22.4*     44,333.24

     PROFIT/LOSS                        18,756.77-*     37,583.31*          49.9*    23,399.69-*    239,000.00*    262,399.69*           9.7*     97,333.24



     MAIN STREET ACCOUNT FUND     S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
333003  STATE GRANT-BLACKSMITH SHOP      2,754.95-            .00             .0      5,641.41-      15,000.00      20,641.41           37.6            .00
361000  INTEREST EARNINGS                    1.70-            .00             .0          4.30-            .00           4.30 OVER**      .0            .00
364020  MAIN STREET-SPECIAL REVENUE           .00          833.33             .0           .00       10,000.00      10,000.00             .0       3,333.32
364030  MAIN STREET-CHRISTMAS ORNAM           .00             .00             .0      2,104.00-            .00       2,104.00 OVER**      .0            .00
     TOTAL REVENUES                      2,756.65-*        833.33*         330.7*     7,749.71-*     25,000.00*     32,749.71*          30.9*      3,333.32

EXPENDITURES
405361  SOUNDS ON THE SQUARE             4,099.99        7,500.00           54.6      7,151.99       15,000.00       7,848.01           47.6       7,500.00
405368  MAIN STREET EXPENSES                  .00          583.33             .0      1,031.38        7,000.00       5,968.62           14.7       2,333.32
405369  MAIN TO MAIN PROJECT EXPENS           .00             .00             .0         80.10             .00          80.10 OVER**      .0            .00
405371  BLACKSMITH SHOP EXPENSES           346.75             .00             .0      3,424.81             .00       3,424.81 OVER**      .0            .00
405373  KEEP ABBEVILLE BEAUTIFUL EX         60.83          833.33            7.2         60.83       10,000.00       9,939.17             .6       3,333.32
405600  CAPITAL OULAY-BLACKSMITH SH           .00          250.00             .0           .00        3,000.00       3,000.00             .0       1,000.00
     TOTAL EXPENSES                      4,507.57 *      9,166.66*          49.1*    11,749.11 *     35,000.00*     23,250.89*          33.5*     14,166.64

TRANSFER
485010  TRANSFER-GENERAL FUND           10,000.00-            .00             .0     10,000.00-            .00      10,000.00 OVER**      .0            .00
     TOTAL TRANSFERS                    10,000.00-*           .00*            .0*    10,000.00-*           .00*     10,000.00*OVER**      .0*           .00

     TOTAL EXPENDITURES                  5,492.43-*      9,166.66*          59.9*     1,749.11 *     35,000.00*     33,250.89*           4.9*     14,166.64

     PROFIT/LOSS                         8,249.08-*      9,999.99*          82.4*     6,000.60-*     60,000.00*     66,000.60*          10.0*     17,499.96



     AIRWAY INDUSTRIAL PARK FUND  S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
361000  INTEREST EARNINGS                   49.13-            .00             .0        215.36-            .00         215.36 OVER**      .0            .00
364030  AIRPORT RENTAL REVENUE           4,664.71-       7,083.33           65.8     25,689.77-      85,000.00     110,689.77           30.2      28,333.32
366000  OIL/GAS/MINERAL ROYALTY          2,927.36-       5,416.66           54.0      9,714.55-      65,000.00      74,714.55           14.9      21,666.64
     TOTAL REVENUES                      7,641.20-*     12,499.99*          61.1*    35,619.68-*    150,000.00*    185,619.68*          23.7*     49,999.96

EXPENDITURES
AIRPORT EXPENSES
404121  REGULAR SALARIES                 1,538.46        1,666.66           92.3      6,923.07       20,000.00      13,076.93           34.6       6,666.64
404151  MEDICARE TAXES                      22.30          125.00           17.8        100.35        1,500.00       1,399.65            6.6         500.00
404152  PAYROLL TAXES                       95.40             .00             .0        429.30             .00         429.30 OVER**      .0            .00
404211  PUBLICATION OF NOTICES                .00          166.66             .0           .00        2,000.00       2,000.00             .0         666.64
404230  UTILITIES                        1,128.39        1,083.33          104.1      4,426.70       13,000.00       8,573.30           34.0       4,333.32
404232  AWOS                               521.94             .00             .0        521.94             .00         521.94 OVER**      .0            .00
404242  TELEPHONE                          142.85          166.66           85.7        571.40        2,000.00       1,428.60           28.5         666.64
404260  MAINTENANCE-RUNWAY                    .00          416.66             .0           .00        5,000.00       5,000.00             .0       1,666.64
404261  MNT. OF BUILDING/GROUNDS        16,992.22          833.33           39.0     17,903.22       10,000.00       7,903.22 OVER**   179.0       3,333.32
404263  FUEL & OIL                            .00          416.66             .0           .00        5,000.00       5,000.00             .0       1,666.64
404264  MAINTENANCE OF VEHICLES               .00          416.66             .0        319.73        5,000.00       4,680.27            6.3       1,666.64
404280  PROFESSIONAL SERVICES            1,450.00        4,166.66           34.8      9,745.00       50,000.00      40,255.00           19.4      16,666.64
404320  OPERATING SUPPLIES                    .00        1,250.00             .0           .00       15,000.00      15,000.00             .0       5,000.00
404340  SMALL TOOLS & EQUIPMENT               .00             .00             .0        144.98             .00         144.98 OVER**      .0            .00
404341  MNT. OF SMALL TOOLS & EQPT            .00             .00             .0         81.12             .00          81.12 OVER**      .0            .00
404499  MISCELLANEOUS                         .00          125.00             .0           .00        1,500.00       1,500.00             .0         500.00
404600  CAPITAL OUTLAY                 125,157.19             .00             .0    125,157.19             .00     125,157.19 OVER**      .0            .00
     TOTAL AIRPORT EXPENSES            147,048.75 *     10,833.28*         357.3*   166,324.00 *    130,000.00*     36,324.00*OVER**   127.9*     43,333.12

TRANSFERS
485063  TRANSFER-AIRPORT IMP FUND             .00             .00             .0      1,586.70-            .00       1,586.70 OVER**      .0            .00
     TOTAL TRANSFERS                          .00 *           .00*            .0*     1,586.70-*           .00*      1,586.70*OVER**      .0*           .00

     TOTAL EXPENDITURES                147,048.75 *     10,833.28*         357.3*   164,737.30 *    130,000.00*     34,737.30*OVER**   126.7*     43,333.12

     PROFIT/LOSS                       139,407.55 *     23,333.27*         597.4*   129,117.62 *    280,000.00*    150,882.38*          46.1*     93,333.08



     CITY SALES TAX FUND          S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
TAXES
312000  SALES TAX                      131,734.49-     141,666.66           92.9    582,518.44-   1,700,000.00   2,282,518.44           34.2     566,666.64
     TOTAL TAXES                       131,734.49-*    141,666.66*          92.9*   582,518.44-*  1,700,000.00*  2,282,518.44*          34.2*    566,666.64

INTERGOVERNMENT REVENUE
333000  STATE GRANTS                          .00             .00             .0     25,000.00-            .00      25,000.00 OVER**      .0            .00
333010  STREETSCAPE GRANT                     .00             .00             .0     66,815.12-            .00      66,815.12 OVER**      .0            .00
     TOTAL INTERGOVT REVENUE                  .00 *           .00*            .0*    91,815.12-*           .00*     91,815.12*OVER**      .0*           .00

MISCELLANEOUS REVENUES
361000  INTEREST EARNINGS                  128.21-          83.33          153.8        475.25-       1,000.00       1,475.25           47.5         333.32
     TOTAL MISCELLANEOUS REV               128.21-*         83.33*         153.8*       475.25-*      1,000.00*      1,475.25*          47.5*        333.32

     TOTAL REVENUES                    131,862.70-*    141,749.99*          93.0*   674,808.81-*  1,701,000.00*  2,375,808.81*          39.6*    566,999.96

EXPENDITURES
GENERAL GOVERNMENT
CITY COURT
     TOTAL CITY COURT                         .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

AIRPORT
     TOTAL AIRPORT                            .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

ADMINISTRATIVE
405262  MAINT OF BUILDINGS AND GROU      1,620.00          833.33          194.4      6,153.50       10,000.00       3,846.50           61.5       3,333.32
405266  FURN-OFFICE MACH-EQUIP           1,799.98-       1,666.66          107.9      1,390.52-      20,000.00      21,390.52            6.9       6,666.64
405340  SMALL TOOLS AND EQUIPMENT             .00          833.33             .0           .00       10,000.00      10,000.00             .0       3,333.32
405500  BLIGHTED PROPERTY COSTS               .00             .00             .0           .00       20,000.00      20,000.00             .0            .00
405600  CAPITAL OUTLAY                        .00          833.33             .0           .00       10,000.00      10,000.00             .0       3,333.32
     TOTAL ADMINISTRATIVE                  179.98-*      4,166.65*           4.3*     4,762.98 *     70,000.00*     65,237.02*           6.8*     16,666.60

TAX-CITY HALL
     TOTAL ADMIN CITY HALL                    .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

CIVIL SERVICE
     TOTAL CIVIL SERVICE                      .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

     TOTAL GENERAL GOVT                    179.98-*      4,166.65*           4.3*     4,762.98 *     70,000.00*     65,237.02*           6.8*     16,666.60

PUBLIC SAFETY
POLICE DEPARTMENT
411262  MAINT OF BUILDINGS AND GROU      2,228.00          416.66          534.7      2,228.00        5,000.00       2,772.00           44.5       1,666.64
411264  MAINT. OF VEHICLES/EQUIPMEN      7,625.00          416.66          830.0      7,625.00        5,000.00       2,625.00 OVER**   152.5       1,666.64
411266  FURN-OFFICE MACH-EQUIP                .00          416.66             .0           .00        5,000.00       5,000.00             .0       1,666.64
411340  SMALL TOOLS & EQUIP             17,031.93             .00             .0     17,031.93       50,000.00      32,968.07           34.0      25,000.00
411650  CAPITAL OUTLAY - AUTOS                .00        2,916.66             .0      4,870.64       35,000.00      30,129.36           13.9      11,666.64
411660  APPROPRIATION FOR CRIME LAB           .00             .00             .0    189,302.00      190,000.00         698.00           99.6     190,000.00
     TOTAL POLICE DEPARTMENT            26,884.93 *      4,166.64*         645.2*   221,057.57 *    290,000.00*     68,942.43*          76.2*    231,666.56

FIRE DEPARTMENT
414262  MAINT OF BLD & GROUNDS           1,205.00          833.33          144.6      5,880.73       10,000.00       4,119.27           58.8       3,333.32
414264  MAINT. OF VEHICLES                    .00          416.66             .0           .00        5,000.00       5,000.00             .0       1,666.64
414266  FURN-OFFICE MACH-EQUIP           1,416.44          416.66          339.9      1,496.38        5,000.00       3,503.62           29.9       1,666.64



     CITY SALES TAX FUND          S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
414340  SMALL TOOLS & EQUIP              6,155.00          833.33          738.6      9,910.00       10,000.00          90.00           99.1       3,333.32
     TOTAL FIRE DEPARTMENT               8,776.44 *      2,499.98*         351.0*    17,287.11 *     30,000.00*     12,712.89*          57.6*      9,999.92

     TOTAL PUBLIC SAFETY                35,661.37 *      6,666.62*         534.9*   238,344.68 *    320,000.00*     81,655.32*          74.4*    241,666.48

HIGHWAYS & STREETS
422261  MAINT OF GROUNDS                      .00        3,750.00             .0           .00       45,000.00      45,000.00             .0      15,000.00
422264  MAINT. OF VEHICLES /EQUIPME           .00          333.33             .0      3,529.12        4,000.00         470.88           88.2       1,333.32
422330  MATERIALS                        1,832.56        2,166.66           84.5      4,537.36       26,000.00      21,462.64           17.4       8,666.64
422332  CAP IMP COUNCILMAN AT LARGE           .00          833.33             .0        100.00       10,000.00       9,900.00            1.0       3,333.32
422333  CAP IMP MAYOR                         .00          833.33             .0      2,475.00       10,000.00       7,525.00           24.7       3,333.32
422335  CAP IMP DISTRICT C                    .00          833.33             .0      2,925.00       10,000.00       7,075.00           29.2       3,333.32
422337  CAP IMP DISTRICT D                    .00          833.33             .0           .00       10,000.00      10,000.00             .0       3,333.32
422338  CONSTRUCTION-CONTRACTOR LAB        280.00          833.33           33.6        560.00       10,000.00       9,440.00            5.6       3,333.32
422339  STREET REPAIRS                        .00        6,666.66             .0           .00       80,000.00      80,000.00             .0      26,666.64
422340  SMALL TOOLS & EQUIPMENT               .00          833.33             .0      2,880.00       10,000.00       7,120.00           28.8       3,333.32
422341  STREET SIGNS, BARRICADES, E        910.68        2,083.33           43.7      1,706.60       25,000.00      23,293.40            6.8       8,333.32
422343  CAP IMP. DISTRICT B              2,564.91          833.33          307.7      2,564.91       10,000.00       7,435.09           25.6       3,333.32
422344  CAP IMP. DISTRICT A                   .00          833.33             .0           .00       10,000.00      10,000.00             .0       3,333.32
422630  CAP IMP OTHER THAN BLDG               .00        2,083.33             .0           .00       25,000.00      25,000.00             .0       8,333.32
     TOTAL HIGHWAYS & STREETS            5,588.15 *     23,749.95*          23.5*    21,277.99 *    285,000.00*    263,722.01*           7.4*     94,999.80

UT.FD.-ADMIN DEPT
423262  MAINT OF BUILDING & GROUNDS        505.00             .00             .0        505.00             .00         505.00 OVER**      .0            .00
423266  FURN-OFFICE MACH-EQUIP                .00        1,250.00             .0      3,197.51       15,000.00      11,802.49           21.3       5,000.00
423340  SMALL TOOLS AND EQUIPMENT             .00          416.66             .0      1,862.07        5,000.00       3,137.93           37.2       1,666.64
     TOTAL UT FD ADMIN DEPT                505.00 *      1,666.66*          30.3*     5,564.58 *     20,000.00*     14,435.42*          27.8*      6,666.64

ELECTRIC DEPARTMENT
424264  MAINT. OF VEHICLES                 790.00          416.66          189.6        790.00        5,000.00       4,210.00           15.8       1,666.64
424300  MAL'T & SUPPLIES                      .00          416.66             .0           .00        5,000.00       5,000.00             .0       1,666.64
424339  MAINT & REPAIR TO SYSTEM              .00        5,000.00             .0      1,550.00       60,000.00      58,450.00            2.5      20,000.00
424340  SMALL TOOLS & EQUIP                840.00          416.66          201.6      1,173.20        5,000.00       3,826.80           23.4       1,666.64
     TOTAL ELECTRIC DEPT                 1,630.00 *      6,249.98*          26.0*     3,513.20 *     75,000.00*     71,486.80*           4.6*     24,999.92

WATER DEPARTMENT
425280  PROFESSIONAL SERVICES                 .00       11,666.66             .0     37,184.40      140,000.00     102,815.60           26.5      46,666.64
425339  MAINT. & REPAIRS TO SYSTEM       2,437.96        2,916.66           83.5      7,569.20       35,000.00      27,430.80           21.6      11,666.64
425340  SMALL TOOLS & EQUIP                   .00          833.33             .0        284.00       10,000.00       9,716.00            2.8       3,333.32
     TOTAL WATER DEPT                    2,437.96 *     15,416.65*          15.8*    45,037.60 *    185,000.00*    139,962.40*          24.3*     61,666.60

     TOTAL WATER DEPT & PHASE II         2,437.96 *     15,416.65*          15.8*    45,037.60 *    185,000.00*    139,962.40*          24.3*     61,666.60

SEWER DEPARTMENT
426264  MAINT. OF VEHICLES/EQUIPMEN           .00          416.66             .0        929.00        5,000.00       4,071.00           18.5       1,666.64
426339  REPAIRS TO SYSTEM                     .00        2,083.33             .0     21,683.74       25,000.00       3,316.26           86.7       8,333.32
426340  SMALL TOOLS & EQUIPMENT               .00          833.33             .0        244.79       10,000.00       9,755.21            2.4       3,333.32
426600  CAPITAL OUTLAY                        .00          416.66             .0           .00        5,000.00       5,000.00             .0       1,666.64
     TOTAL SEWER DEPT                         .00 *      3,749.98*            .0*    22,857.53 *     45,000.00*     22,142.47*          50.7*     14,999.92

CULTURE & RECREATION
PARKS
COMEAUX PARK (ADMINISTRATIVE)
451264  MAINT. OF VEHICLES                 329.00             .00             .0        329.00             .00         329.00 OVER**      .0            .00



     CITY SALES TAX FUND          S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
451265  PARK MAINT                            .00          416.66             .0           .00        5,000.00       5,000.00             .0       1,666.64
451340  SMALL TOOLS & EQUIP                   .00          833.33             .0        246.78       10,000.00       9,753.22            2.4       3,333.32
451630  CAP IMP OTHER THAN BLDG               .00        1,666.66             .0           .00       20,000.00      20,000.00             .0       6,666.64
451639  CAPITAL OUTLAY - EQUIPMENT            .00        1,250.00             .0           .00       15,000.00      15,000.00             .0       5,000.00
451670  CAPITAL OUTLAY-TENNIS COURT           .00          833.33             .0           .00       10,000.00      10,000.00             .0       3,333.32
     TOTAL COMEAUX PARK                    329.00 *      4,999.98*           6.5*       575.78 *     60,000.00*     59,424.22*            .9*     19,999.92

GODCHAUX PARK
     TOTAL GODCHAUX PARK                      .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

MCKINLEY SCOTT PARK
453600  CAPITAL OUTLAY                        .00          833.33             .0           .00       10,000.00      10,000.00             .0       3,333.32
     TOTAL MCKINLEY SCOTT PARK                .00 *        833.33*            .0*          .00 *     10,000.00*     10,000.00*            .0*      3,333.32

ABBEVILLE RV PARK
     TOTAL ABBEVILLE RV PARK                  .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

PARKER HEBERT PARK
455630  CAP IMP OTHER THAN BLDG               .00          583.33             .0           .00        7,000.00       7,000.00             .0       2,333.32
     TOTAL PARKER HEBERT PARK                 .00 *        583.33*            .0*          .00 *      7,000.00*      7,000.00*            .0*      2,333.32

HERBERT WILLIAMS PARK
     TOTAL HERBERT WILLIAMS PARK              .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

GERTIE HUNTSBERRY PARK
     TOTAL SENIOR CITIZENS PARK               .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

LAFAYETTE ST PARK
     TOTAL LAF ST PARK                        .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

MAGDALEN SQUARE PARK
459630  CAP IMP OTHER THAN BLDG               .00          833.33             .0           .00       10,000.00      10,000.00             .0       3,333.32
     TOTAL MAGDALEN SQUARE PARK               .00 *        833.33*            .0*          .00 *     10,000.00*     10,000.00*            .0*      3,333.32

MOTTY PARK
     TOTAL MOTTY PARK                         .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

MONA MOUTON PARK
     TOTAL MONA MOUTON PARK                   .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

LAFITTE DRIVE-IN PARK
     TOTAL LAFITTE DRIVE-IN PARK              .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

     TOTAL PARKS                           329.00 *      7,249.97*           4.5*       575.78 *     87,000.00*     86,424.22*            .6*     28,999.88

TOURIST
     TOTAL TOURIST                            .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

     TOTAL CULTURE & RECREATION            329.00 *      7,249.97*           4.5*       575.78 *     87,000.00*     86,424.22*            .6*     28,999.88

485002  TRANSFER-TO ROAD MNT FUND       10,000.00       10,000.00          100.0     40,000.00      120,000.00      80,000.00           33.3      40,000.00
485053  TRSF-2021 REVENUE BDS DEBT      30,496.88       30,000.00          101.6    121,254.18      360,000.00     238,745.82           33.6     120,000.00
485065  TRANSFER-LOCAL FUNDS LCDBG       1,000.00             .00             .0      5,000.00             .00       5,000.00 OVER**      .0            .00
485090  2014 SALES TAX REV BONDS DE     16,842.52       16,833.33          100.0     67,370.08      202,000.00     134,629.92           33.3      67,333.32



     CITY SALES TAX FUND          S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
485100  TRANSFER-UTILITY SYSTEM               .00       27,083.33             .0           .00      325,000.00     325,000.00             .0     108,333.32
     TOTAL EXPENDITURES                104,310.90 *    152,833.12*          68.2*   575,558.60 *  2,094,000.00*  1,518,441.40*          27.4*    826,332.48

     PROFIT/LOSS                        27,551.80-*    294,583.11*           9.3*    99,250.21-*  3,795,000.00*  3,894,250.21*           2.6*  1,393,332.44



     2019 SALES TAX PROP/RAISES   S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
TAXES
312000  2019 SALES TAX PROP/RAISES     131,734.49-     141,666.66           92.9    582,518.44-   1,700,000.00   2,282,518.44           34.2     566,666.64
     TOTAL TAXES                       131,734.49-*    141,666.66*          92.9*   582,518.44-*  1,700,000.00*  2,282,518.44*          34.2*    566,666.64

MISCELLANEOUS REVENUE
361000  INTEREST EARNINGS                  259.97-         166.66          155.9      1,135.98-       2,000.00       3,135.98           56.7         666.64
     TOTAL MISC REVENUE                    259.97-*        166.66*         155.9*     1,135.98-*      2,000.00*      3,135.98*          56.7*        666.64

     TOTAL REVENUES                    131,994.46-*    141,833.32*          93.0*   583,654.42-*  1,702,000.00*  2,285,654.42*          34.2*    567,333.28

EXPENDITURES
     TOTAL EXPENDITURES                       .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

TRANSFERS
485010  TRANSFER TO GENERAL FUND       100,000.00      112,500.00           88.8    579,789.56    1,350,000.00     770,210.44           42.9     450,000.00
485100  TRANSFER-UTILITY SYSTEM FUN     20,000.00       25,000.00           80.0    124,722.90      300,000.00     175,277.10           41.5     100,000.00
     TOTAL TRANSFERS                   120,000.00 *    137,500.00*          87.2*   704,512.46 *  1,650,000.00*    945,487.54*          42.6*    550,000.00

     TOTAL EXPENDITURES & TRANSFERS    120,000.00 *    137,500.00*          87.2*   704,512.46 *  1,650,000.00*    945,487.54*          42.6*    550,000.00

     PROFIT/LOSS                        11,994.46-*    279,333.32*           4.2*   120,858.04 *  3,352,000.00*  3,231,141.96*           3.6*  1,117,333.28



     POLICE/FIRE SALES TAX FUND NOS T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
TAXES
314000  POLICE & FIRE QTR SALES TAX     65,867.27-      70,833.33           92.9    291,259.26-     850,000.00   1,141,259.26           34.2     283,333.32
     TOTAL TAXES                        65,867.27-*     70,833.33*          92.9*   291,259.26-*    850,000.00*  1,141,259.26*          34.2*    283,333.32

MISCELLANEOUS REVENUE
361000  INTEREST EARNINGS                   74.16-            .00             .0        280.27-            .00         280.27 OVER**      .0            .00
     TOTAL MISC REVENUE                     74.16-*           .00*            .0*       280.27-*           .00*        280.27*OVER**      .0*           .00

     TOTAL REVENUES                     65,941.43-*     70,833.33*          93.0*   291,539.53-*    850,000.00*  1,141,539.53*          34.2*    283,333.32

EXPENDITURES
TRANSFERS
485015  TRANSFER TO GEN-POLICE/FIRE     60,000.00       65,000.00           92.3    240,000.00      780,000.00     540,000.00           30.7     260,000.00
     TOTAL EXPENDITURES                 60,000.00 *     65,000.00*          92.3*   240,000.00 *    780,000.00*    540,000.00*          30.7*    260,000.00

     PROFIT/LOSS                         5,941.43-*    135,833.33*           4.3*    51,539.53-*  1,630,000.00*  1,681,539.53*           3.1*    543,333.32



     REDEDICATED SALES TAX FUND   S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
TAXES
313000  REDEDICATED SALES TAX          131,734.49-     141,666.66           92.9    582,518.44-   1,700,000.00   2,282,518.44           34.2     566,666.64
     TOTAL TAXES                       131,734.49-*    141,666.66*          92.9*   582,518.44-*  1,700,000.00*  2,282,518.44*          34.2*    566,666.64

MISCELLANEOUS REVENUE
361000  INTEREST EARNINGS                    3.82-            .00             .0         17.47-            .00          17.47 OVER**      .0            .00
     TOTAL MISCELLANEOUS REVENUE             3.82-*           .00*            .0*        17.47-*           .00*         17.47*OVER**      .0*           .00

     TOTAL REVENUE                     131,738.31-*    141,666.66*          92.9*   582,535.91-*  1,700,000.00*  2,282,535.91*          34.2*    566,666.64

EXPENDITURES
TRANSFERS
485030  TRANSFER TO GF-HEALTH INS       56,900.00       68,333.33           83.2    280,600.00      820,000.00     539,400.00           34.2     273,333.32
485040  TRANSFER-USF HEALTH INS         18,100.00       21,666.66           83.5     89,400.00      260,000.00     170,600.00           34.3      86,666.64
485050  TRANSFER-GF FIRE DEPT RET       21,000.00       21,000.00          100.0     84,000.00      252,000.00     168,000.00           33.3      84,000.00
485060  TRANSFER-GF POLICE DEPT RET     17,000.00       17,000.00          100.0     68,000.00      204,000.00     136,000.00           33.3      68,000.00
485070  TRANSFER-GF MUNICIPAL RET        6,285.00        6,250.00          100.5     25,140.00       75,000.00      49,860.00           33.5      25,000.00
485080  TRANSFER-USF MUNICIPAL RET       7,375.00        7,416.66           99.4     29,500.00       89,000.00      59,500.00           33.1      29,666.64
     TOTAL EXPENDITURES                126,660.00 *    141,666.65*          89.4*   576,640.00 *  1,700,000.00*  1,123,360.00*          33.9*    566,666.60

     PROFIT/LOSS                         5,078.31-*    283,333.31*           1.7*     5,895.91-*  3,400,000.00*  3,405,895.91*            .1*  1,133,333.24



     ACCOUNTS PAYABLE CLEARING ACCS T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET



     TRUST FUND FOR EDD #1        S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
TAXES
     TOTAL TAXES                              .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

MISCELLANEOUS REVENUE
     TOTAL REVENUE                            .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

     TOTAL REVENUES                           .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

EXPENDITURES
     TOTAL EXPENDITURES                       .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

     PROFIT/LOSS                              .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00



     EMPLOYEE HEALTH INSURANCE FD S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
340090  PREMIUM                        236,774.35-            .00             .0    954,384.06-            .00     954,384.06 OVER**      .0            .00
341000  SPECIFIC LOSS - INS PAYMENT     42,078.00-            .00             .0     42,078.00-            .00      42,078.00 OVER**      .0            .00
361000  INTEREST EARNINGS                    9.18-            .00             .0         39.64-            .00          39.64 OVER**      .0            .00
369000  MISCELLANEOUS                         .00             .00             .0    156,986.32-            .00     156,986.32 OVER**      .0            .00
     TOTAL REVENUES                    278,861.53-*           .00*            .0* 1,153,488.02-*           .00*  1,153,488.02*OVER**      .0*           .00

     TOTAL REVENUES                    278,861.53-*           .00*            .0* 1,153,488.02-*           .00*  1,153,488.02*OVER**      .0*           .00

EXPENDITURES
CLAIMS PAID
460500  HEALTH CLAIMS                  114,300.93             .00             .0    433,723.89             .00     433,723.89 OVER**      .0            .00
460600  PRESCRIPTION DRUG CLAIMS       172,715.94             .00             .0    599,532.87             .00     599,532.87 OVER**      .0            .00
     TOTAL HEALTH CLAIMS               287,016.87 *           .00*            .0* 1,033,256.76 *           .00*  1,033,256.76*OVER**      .0*           .00

     TOTAL CLAIMS                      287,016.87 *           .00*            .0* 1,033,256.76 *           .00*  1,033,256.76*OVER**      .0*           .00

ADMIN EXPENSES
475284  HEALTH PREMIUM                  56,913.35             .00             .0    233,992.73             .00     233,992.73 OVER**      .0            .00
     TOTAL ADMIN EXPENSES               56,913.35 *           .00*            .0*   233,992.73 *           .00*    233,992.73*OVER**      .0*           .00

TRANSFERS
     TOTAL TRANSFER                           .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

     TOTAL EXPENDITURES                343,930.22 *           .00*            .0* 1,267,249.49 *           .00*  1,267,249.49*OVER**      .0*           .00

     PROFIT/LOSS                        65,068.69 *           .00*            .0*   113,761.47 *           .00*    113,761.47*OVER**      .0*           .00



     PAYROLL FUND                 S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET



     UTILITY SYSTEM FUND          S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
TAXES
     TOTAL TAXES                              .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

LICENSES
323040  PLUMBERS LIC                          .00           83.33             .0        550.00-       1,000.00       1,550.00           55.0         333.32
     TOTAL LICENSES                           .00 *         83.33*            .0*       550.00-*      1,000.00*      1,550.00*          55.0*        333.32

INTERGOVERNMENTAL REV
     TOTAL INTERGOVERNMT REV                  .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

FEES CHG COMM FOR SVC
344020  SEWERAGE CHARGES               153,802.53-     170,833.33           90.0    692,914.69-   2,050,000.00   2,742,914.69           33.8     683,333.32
344050  ELECTRIC SALES                 240,928.88-     325,000.00           74.1  1,125,226.24-   3,900,000.00   5,025,226.24           28.8   1,300,000.00
344051  FUEL ADJUSTMENTS               608,336.08-     708,333.33           85.8  2,885,880.72-   8,500,000.00  11,385,880.72           33.9   2,833,333.32
344053  RECONNECT FEES                   4,640.00-       4,166.66          111.3     15,440.00-      50,000.00      65,440.00           30.8      16,666.64
344054  DELINQUENT CHARGES              17,853.15-      18,333.33           97.3     88,490.36-     220,000.00     308,490.36           40.2      73,333.32
344070  WATER CHARGES                  157,786.86-     178,333.33           88.4    720,821.21-   2,140,000.00   2,860,821.21           33.6     713,333.32
344075  ELECTRIC PERMIT                    568.00-       1,916.66           29.6      2,934.00-      23,000.00      25,934.00           12.7       7,666.64
344076  WATER & SEWER PERMITS              854.50-       1,250.00           68.3      3,715.00-      15,000.00      18,715.00           24.7       5,000.00
344078  BULK WATER SALES                   107.85-          83.33          129.4        423.70-       1,000.00       1,423.70           42.3         333.32
344080  MISC - NSF FEES                    175.00-          83.33          210.0        700.00-       1,000.00       1,700.00           70.0         333.32
344082  COLLECTION-BAD DEBTS               551.72-         750.00           73.5      6,393.01-       9,000.00      15,393.01           71.0       3,000.00
     TOTAL FEES CHG COMM SVC         1,185,604.57-*  1,409,083.30*          84.1* 5,542,938.93-* 16,909,000.00* 22,451,938.93*          32.7*  5,636,333.20

MISCELLANEOUS REVENUE
361000  INTEREST EARNINGS                7,902.46-       4,166.66          189.6     53,269.86-      50,000.00     103,269.86          106.5      16,666.64
364010  LEPA MONTHLY INCENTIVE PMT      21,599.25-      20,833.33          103.6     86,397.00-     250,000.00     336,397.00           34.5      83,333.32
369000  MISCELLANEOUS                  226,891.19-      10,000.00          268.9    240,324.43-     120,000.00     360,324.43          200.2      40,000.00
     TOTAL INTEREST                    256,392.90-*     34,999.99*         732.5*   379,991.29-*    420,000.00*    799,991.29*          90.4*    139,999.96

     TOTAL REVENUES                  1,441,997.47-*  1,444,166.62*          99.8* 5,923,480.22-* 17,330,000.00* 23,253,480.22*          34.1*  5,776,666.48

OPERATING EXPENSES

ADMINISTRATIVE DEPT
423121  REGULAR SALARIES                23,923.43       32,916.66           72.6    122,435.19      395,000.00     272,564.81           30.9     131,666.64
423122  OVERTIME SALARIES                3,289.38        5,000.00           65.7     16,708.60       60,000.00      43,291.40           27.8      20,000.00
423150  MEDICARE TAX                       380.62             .00             .0      1,963.02             .00       1,963.02 OVER**      .0            .00
423151  PAYROLL TAXES                    1,627.90        2,833.33           57.4      8,395.80       34,000.00      25,604.20           24.6      11,333.32
423152  RETIREMENT CONTRIBUTIONS         3,639.78        5,000.00           72.7     18,137.86       60,000.00      41,862.14           30.2      20,000.00
423153  GROUP INSURANCE                 15,524.07       16,666.66           93.1     64,019.15      200,000.00     135,980.85           32.0      66,666.64
423156  UNIFORMS                         1,307.20        1,500.00           87.1      5,991.24       18,000.00      12,008.76           33.2       6,000.00
423230  UTILITIES                          326.01          416.66           78.2      1,336.79        5,000.00       3,663.21           26.7       1,666.64
423241  POSTAGE                          4,000.73        3,500.00          114.3     15,915.81       42,000.00      26,084.19           37.8      14,000.00
423242  TELEPHONE                          253.13          416.66           60.7      1,103.45        5,000.00       3,896.55           22.0       1,666.64
423260  MAINT AGREEMENTS                   370.78          833.33           44.4        828.65       10,000.00       9,171.35            8.2       3,333.32
423262  MAINT. OF BUILDING & GROUND           .00             .00             .0        208.18             .00         208.18 OVER**      .0            .00
423263  FUEL & OIL                         504.64             .00             .0      1,947.21             .00       1,947.21 OVER**      .0            .00
423264  MAINT. OF VEHICLES/EQUIPMEN         35.00        1,250.00            2.8         75.00       15,000.00      14,925.00             .5       5,000.00
423267  ENTERPRISE LEASE                 2,608.92        1,666.66          156.5     10,435.68       20,000.00       9,564.32           52.1       6,666.64
423275  JANITORIAL                         400.00          416.66           96.0      1,600.00        5,000.00       3,400.00           32.0       1,666.64
423280  PROFESSIONAL SERVICES                 .00           83.33             .0           .00        1,000.00       1,000.00             .0         333.32
423289  COMPUTER PROGRAMMING            18,750.00-         833.33          250.0     13,987.50-      10,000.00      23,987.50          139.8       3,333.32



     UTILITY SYSTEM FUND          S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
423290  INS-RISK MANAGEMENT              1,578.91        1,666.66           94.7      6,940.77       20,000.00      13,059.23           34.7       6,666.64
423300  MATERIALS & SUPPLIES               579.61           83.33          695.5      3,057.52        1,000.00       2,057.52 OVER**   305.7         333.32
423310  OFFICE SUPPLIES                  1,347.89        2,500.00           53.9      5,506.25       30,000.00      24,493.75           18.3      10,000.00
423340  SMALL TOOLS & EQUIPMENT            164.91             .00             .0        164.91             .00         164.91 OVER**      .0            .00
423341  MAINT. OF SMALL TOOLS & EQU           .00             .00             .0         49.99             .00          49.99 OVER**      .0            .00
423414  SCHOOLS, CONVENTIONS & DUES           .00           83.33             .0        300.00        1,000.00         700.00           30.0         333.32
423443  COLLECTION FEES                    361.08          250.00          144.4      1,024.70        3,000.00       1,975.30           34.1       1,000.00
423444  BAD DEBTS                             .00        6,250.00             .0           .00       75,000.00      75,000.00             .0      25,000.00
423470  CASH SHORT OR OVER                    .00             .00             .0         22.89             .00          22.89 OVER**      .0            .00
423499  MISCELLANEOUS                    1,000.72        1,250.00           80.0      3,801.29       15,000.00      11,198.71           25.3       5,000.00
     TOTAL ADMIN DEPT                   44,474.71 *     85,416.60*          52.0*   277,982.45 *  1,025,000.00*    747,017.55*          27.1*    341,666.40

ELECTRIC DEPARTMENT
424121  REGULAR SALARIES                42,697.47       42,916.66           99.4    185,919.49      515,000.00     329,080.51           36.1     171,666.64
424122  OVERTIME SALARIES                6,721.94        7,083.33           94.8     27,280.48       85,000.00      57,719.52           32.0      28,333.32
424150  MEDICARE TAX                       656.96             .00             .0      2,908.49             .00       2,908.49 OVER**      .0            .00
424151  PAYROLL TAXES                    2,809.72        4,333.33           64.8     12,438.90       52,000.00      39,561.10           23.9      17,333.32
424152  RETIREMENT CONTRIBUTIONS         5,273.59        5,416.66           97.3     23,784.86       65,000.00      41,215.14           36.5      21,666.64
424153  GROUP INSURANCE                 11,335.74       10,833.33          104.6     44,862.96      130,000.00      85,137.04           34.5      43,333.32
424156  UNIFORMS                         1,222.80        1,250.00           97.8      5,863.50       15,000.00       9,136.50           39.0       5,000.00
424201  ELECTRIC PURCHASED POWER       503,497.76      531,250.00           94.7  2,158,696.88    6,375,000.00   4,216,303.12           33.8   2,125,000.00
424242  TELEPHONE                          797.54          666.66          119.6      3,196.23        8,000.00       4,803.77           39.9       2,666.64
424263  FUEL & OIL                       1,857.15        1,666.66          111.4      5,885.87       20,000.00      14,114.13           29.4       6,666.64
424264  MAINT. OF VEHICLES/EQUIPMEN      1,658.21        2,916.66           56.8      5,348.83       35,000.00      29,651.17           15.2      11,666.64
424267  ENTERPRISE LEASE                 1,775.25        1,833.33           96.8      7,171.00       22,000.00      14,829.00           32.5       7,333.32
424280  PROFESSIONAL SERVICES            2,068.75        1,000.00          206.8      2,068.75       12,000.00       9,931.25           17.2       4,000.00
424281  NERC COMPLIANCE                  2,827.50        1,250.00          226.2     10,075.68       15,000.00       4,924.32           67.1       5,000.00
424290  INS-RISK MANAGEMENT             11,194.00       10,833.33          103.3     49,464.42      130,000.00      80,535.58           38.0      43,333.32
424300  MATERIALS & SUPPLIES             3,299.64        2,500.00          131.9      5,930.28       30,000.00      24,069.72           19.7      10,000.00
424310  OFFICE SUPPLIES                       .00           83.33             .0      1,207.00        1,000.00         207.00 OVER**   120.7         333.32
424339  MAINT & REPAIRS TO SYS          19,102.72       25,000.00           76.4     80,627.62      300,000.00     219,372.38           26.8     100,000.00
424340  SMALL TOOLS & EQUIPMENT            290.40          500.00           58.0        815.84        6,000.00       5,184.16           13.5       2,000.00
424341  MAINT. OF SMALL TOOLS & EQU        177.84             .00             .0        242.74             .00         242.74 OVER**      .0            .00
424414  SCHOOLS & CONVENTIONS                 .00           83.33             .0           .00        1,000.00       1,000.00             .0         333.32
424499  MISCELLANEOUS                      174.20          583.33           29.8        805.49        7,000.00       6,194.51           11.5       2,333.32
424600  GERTRUDE SUB SPARE TRANSFOR           .00          416.66             .0           .00        5,000.00       5,000.00             .0       1,666.64
     TOTAL ELECTRIC DEPT               619,439.18 *    652,416.60*          94.9* 2,634,595.31 *  7,829,000.00*  5,194,404.69*          33.6*  2,609,666.40

WATER PLANT DEPARTMENT
425121  REGULAR SALARIES                29,459.58       30,416.66           96.8    128,380.21      365,000.00     236,619.79           35.1     121,666.64
425122  OVERTIME SALARIES                3,222.46        5,416.66           59.4     17,257.99       65,000.00      47,742.01           26.5      21,666.64
425150  MEDICARE TAX                       465.80             .00             .0      2,096.36             .00       2,096.36 OVER**      .0            .00
425151  PAYROLL TAXES                    1,992.32        2,916.66           68.3      8,966.26       35,000.00      26,033.74           25.6      11,666.64
425152  RETIREMENT CONTRIBUTIONS         3,440.57        4,583.33           75.0     15,479.04       55,000.00      39,520.96           28.1      18,333.32
425153  GROUP INSURANCE                 14,935.83       15,833.33           94.3     59,723.32      190,000.00     130,276.68           31.4      63,333.32
425156  UNIFORMS                           323.21          416.66           77.5      1,190.95        5,000.00       3,809.05           23.8       1,666.64
425214  MEMBERSHIP DUES                    431.00             .00             .0        431.00             .00         431.00 OVER**      .0            .00
425230  UTILITIES                       13,437.43       12,500.00          107.4     53,770.22      150,000.00      96,229.78           35.8      50,000.00
425231  ELECTRICITY FOR PUMPS                3.91           83.33            4.6         14.81        1,000.00         985.19            1.4         333.32
425242  TELEPHONE                          481.61          416.66          115.5      1,725.82        5,000.00       3,274.18           34.5       1,666.64
425262  MAINT. OF BUILDING & GROUND        178.79          416.66           42.9        258.79        5,000.00       4,741.21            5.1       1,666.64
425263  FUEL & OIL                       1,018.13        1,250.00           81.4      3,564.00       15,000.00      11,436.00           23.7       5,000.00
425264  MAINT. OF VEHICLES/EQUIPMEN         20.00          833.33            2.4      3,081.83       10,000.00       6,918.17           30.8       3,333.32
425267  ENTERPRISE LEASE                 2,590.46        2,666.66           97.1     10,404.24       32,000.00      21,595.76           32.5      10,666.64



     UTILITY SYSTEM FUND          S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
425269  BACKHOE LEASE                    1,311.82        1,333.33           98.3      5,247.28       16,000.00      10,752.72           32.7       5,333.32
425280  PROFESSIONAL SERVICES           41,003.75        2,083.33          968.1     42,043.75       25,000.00      17,043.75 OVER**   168.1       8,333.32
425290  INS-RISK MANAGEMENT              8,616.81        8,333.33          103.4     37,280.28      100,000.00      62,719.72           37.2      33,333.32
425300  MATERIALS & SUPPLIES            12,323.44       19,583.33           62.9     76,351.97      235,000.00     158,648.03           32.4      78,333.32
425310  OFFICE SUPPLIES                    832.70          250.00          333.0        832.70        3,000.00       2,167.30           27.7       1,000.00
425339  MAINT & REPAIRS TO SYS          13,222.49       12,500.00          105.7     47,572.12      150,000.00     102,427.88           31.7      50,000.00
425340  SMALL TOOLS & EQUIPMENT               .00          416.66             .0        595.42        5,000.00       4,404.58           11.9       1,666.64
425341  MAINT. OF SMALL TOOLS & EQU           .00             .00             .0        120.53             .00         120.53 OVER**      .0            .00
425414  SCHOOLS & CONVENTIONS                 .00          250.00             .0        340.00        3,000.00       2,660.00           11.3       1,000.00
425499  MISCELLANEOUS                      328.40        1,250.00           26.2      2,914.92       15,000.00      12,085.08           19.4       5,000.00
     TOTAL WATER DEPARTMENT            149,640.51 *    123,749.92*         120.9*   519,643.81 *  1,485,000.00*    965,356.19*          34.9*    494,999.68

SEWER PLANT DEPARTMENT
426121  REGULAR SALARIES                22,631.98       22,083.33          102.4    101,288.33      265,000.00     163,711.67           38.2      88,333.32
426122  OVERTIME SALARIES                7,776.89        6,666.66          116.6     35,727.11       80,000.00      44,272.89           44.6      26,666.64
426150  MEDICARE TAX                       423.24             .00             .0      1,907.69             .00       1,907.69 OVER**      .0            .00
426151  PAYROLL TAXES                    1,810.02        2,083.33           86.8      8,158.64       25,000.00      16,841.36           32.6       8,333.32
426152  RETIREMENT CONTRIBUTIONS         3,164.48        3,333.33           94.9     13,980.88       40,000.00      26,019.12           34.9      13,333.32
426153  GROUP INSURANCE                  9,544.33        9,583.33           99.5     38,197.32      115,000.00      76,802.68           33.2      38,333.32
426156  UNIFORMS                           292.37             .00             .0        989.15             .00         989.15 OVER**      .0            .00
426230  UTILITIES                       12,353.00       10,416.66          118.5     46,204.07      125,000.00      78,795.93           36.9      41,666.64
426231  ELECTRICITY FOR PUMPS            6,101.25        5,000.00          122.0     24,847.32       60,000.00      35,152.68           41.4      20,000.00
426242  TELEPHONE                          221.06          416.66           53.0        884.24        5,000.00       4,115.76           17.6       1,666.64
426262  MAINT. OF BUILDING & GROUND           .00             .00             .0        566.00             .00         566.00 OVER**      .0            .00
426263  FUEL & OIL                       1,240.25        1,250.00           99.2      3,882.63       15,000.00      11,117.37           25.8       5,000.00
426264  MAINT. OF VEHICLES/EQUIPMEN        942.00        1,666.66           56.5      1,832.54       20,000.00      18,167.46            9.1       6,666.64
426267  ENTERPRISE LEASE                 2,376.82        2,000.00          118.8      9,507.28       24,000.00      14,492.72           39.6       8,000.00
426271  DUMP TRUCK LEASE                 4,298.09             .00             .0      4,298.09             .00       4,298.09 OVER**      .0            .00
426280  PROFESSIONAL SERVICES            4,098.80        1,250.00          327.9     15,716.41       15,000.00         716.41 OVER**   104.7       5,000.00
426290  INS-RISK MANAGEMENT              8,285.46        7,166.66          115.6     33,061.74       86,000.00      52,938.26           38.4      28,666.64
426300  MATERIALS & SUPPLIES             5,832.31        8,333.33           69.9     27,479.20      100,000.00      72,520.80           27.4      33,333.32
426310  OFFICE SUPPLIES                       .00           83.33             .0         16.94        1,000.00         983.06            1.6         333.32
426339  MAINT & REPAIRS TO SYS           7,003.24       10,000.00           70.0     33,518.27      120,000.00      86,481.73           27.9      40,000.00
426340  SMALL TOOLS & EQUIPMENT               .00          250.00             .0        366.90        3,000.00       2,633.10           12.2       1,000.00
426341  MAINT. OF SMALL TOOLS & EQU         39.95             .00             .0         69.90             .00          69.90 OVER**      .0            .00
426414  SCHOOLS & CONVENTION                  .00           83.33             .0           .00        1,000.00       1,000.00             .0         333.32
426499  MISCELLANEOUS                      557.47        1,666.66           33.4      6,355.13       20,000.00      13,644.87           31.7       6,666.64
426600  CAPITAL OUTLAY                        .00          416.66             .0           .00        5,000.00       5,000.00             .0       1,666.64
     TOTAL SEWER DEPARTMENT             98,993.01 *     93,749.93*         105.5*   408,855.78 *  1,125,000.00*    716,144.22*          36.3*    374,999.72

     TOTAL PUBLIC WORKS                912,547.41 *    955,333.05*          95.5* 3,841,077.35 * 11,464,000.00*  7,622,922.65*          33.5*  3,821,332.20

NONOPERATING EXPENSES
473000  INTEREST SHORT TERM DEBT/BO           .00             .00             .0    148,483.33             .00     148,483.33 OVER**      .0            .00
485010  TRANSFER-GENERAL FUND          434,018.68      500,000.00           86.8  1,670,719.40    6,000,000.00   4,329,280.60           27.8   2,000,000.00
485012  TRSF-EMPLOYEE PAY RAISES FU     20,000.00-      25,000.00           80.0    124,722.90-     300,000.00     424,722.90           41.5     100,000.00
485040  TRANSFER-SALES TAX HEALTH I     18,100.00-      21,666.66           83.5     89,400.00-     260,000.00     349,400.00           34.3      86,666.64
485070  TRANSFER-SALES TAX MUN RET       7,375.00-       7,416.66           99.4     29,500.00-      89,000.00     118,500.00           33.1      29,666.64
485210  TRANSFER-PAYROLL FUND            3,294.57-            .00             .0      2,052.78-            .00       2,052.78 OVER**      .0            .00
     TOTAL NONOPER EXPENSES            385,249.11 *    554,083.32*          69.5* 1,573,527.05 *  6,649,000.00*  5,075,472.95*          23.6*  2,216,333.28

     RETAINED EARNINGS                 144,200.95-*  2,953,582.99*           4.8*   508,875.82-* 35,443,000.00* 35,951,875.82*           1.4* 11,814,331.96



     2012 REVENUE/REF BONDS DEBT SS T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
     TOTAL REVENUES                           .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

DEBT SERVICE
     TOTAL DEBT SERVICE                       .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

TRANSFERS
     TOTAL TRANSFERS                          .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

     TOTAL DEBT SRV & TRANSFERS               .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

     PROFIT/LOSS                              .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00



     2014 SALES TAX REV BDS DEBT SS T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
361000  INTEREST EARNINGS                   30.47-            .00             .0        125.44-            .00         125.44 OVER**      .0            .00
     TOTAL REVENUES                         30.47-*           .00*            .0*       125.44-*           .00*        125.44*OVER**      .0*           .00

DEBT SERVICE
472005  PRINCIPAL PAYABLE-2014 SALE    193,000.00             .00             .0    193,000.00             .00     193,000.00 OVER**      .0            .00
473005  INTEREST PAYABLE-2014 SALES      4,555.15             .00             .0      4,555.15             .00       4,555.15 OVER**      .0            .00
     TOTAL DEBT SERVICE                197,555.15 *           .00*            .0*   197,555.15 *           .00*    197,555.15*OVER**      .0*           .00

TRANSFERS
485350  TRANSFER-CITY SALES TAX FUN     16,842.52-            .00             .0     67,370.08-            .00      67,370.08 OVER**      .0            .00
     TOTAL TRANSFERS                    16,842.52-*           .00*            .0*    67,370.08-*           .00*     67,370.08*OVER**      .0*           .00

     TOTAL DEBT SRV & TRANSFERS        180,712.63 *           .00*            .0*   130,185.07 *           .00*    130,185.07*OVER**      .0*           .00

     PROFIT/LOSS                       180,682.16 *           .00*            .0*   130,059.63 *           .00*    130,059.63*OVER**      .0*           .00



     2016 REVENUE BONDS DEBT SRV  S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
361000  INTEREST EARNINGS                    2.04-            .00             .0         31.50-            .00          31.50 OVER**      .0            .00
     TOTAL REVENUES                          2.04-*           .00*            .0*        31.50-*           .00*         31.50*OVER**      .0*           .00

DEBT SERVICE
472005  2016 REVENUE BONDS PAYABLE            .00             .00             .0     84,000.00             .00      84,000.00 OVER**      .0            .00
473005  INTEREST PAYABLE                      .00             .00             .0      1,912.50             .00       1,912.50 OVER**      .0            .00
475499  BANK SERVICE CHARGE                   .00             .00             .0         20.00             .00          20.00 OVER**      .0            .00
     TOTAL DEBT SERVICE                       .00 *           .00*            .0*    85,932.50 *           .00*     85,932.50*OVER**      .0*           .00

TRANSFER
485050  TRANSFER-M & O FIRE DEPT FU      7,327.92-            .00             .0     29,293.34-            .00      29,293.34 OVER**      .0            .00
     TOTAL TRANSFERS                     7,327.92-*           .00*            .0*    29,293.34-*           .00*     29,293.34*OVER**      .0*           .00

     TOTAL TRSF & DEBT SERVICE           7,327.92-*           .00*            .0*    56,639.16 *           .00*     56,639.16*OVER**      .0*           .00

     PROFIT/LOSS                         7,329.96-*           .00*            .0*    56,607.66 *           .00*     56,607.66*OVER**      .0*           .00



     2021 REVENUE BOND DEBT SERVICS T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
361000  INTEREST EARNINGS                    8.35-            .00             .0        124.33-            .00         124.33 OVER**      .0            .00
     TOTAL REVENUES                          8.35-*           .00*            .0*       124.33-*           .00*        124.33*OVER**      .0*           .00

DEBT SERVICE
472005  2021 REVENUE BONDS PAYABLE            .00             .00             .0    320,000.00             .00     320,000.00 OVER**      .0            .00
473005  INTEREST PAYABLE                      .00             .00             .0     20,781.25             .00      20,781.25 OVER**      .0            .00
475499  BANK SERVICE CHARGE                   .00             .00             .0         20.00             .00          20.00 OVER**      .0            .00
     TOTAL DEBT SERVICE                       .00 *           .00*            .0*   340,801.25 *           .00*    340,801.25*OVER**      .0*           .00

TRANSFERS
485350  TRANSFER-CITY SALES TAX FUN     30,496.88-            .00             .0    121,254.18-            .00     121,254.18 OVER**      .0            .00
     TOTAL TRANSFERS                    30,496.88-*           .00*            .0*   121,254.18-*           .00*    121,254.18*OVER**      .0*           .00

     TOTAL DEBT SERVICE & TRANSFERS     30,496.88-*           .00*            .0*   219,547.07 *           .00*    219,547.07*OVER**      .0*           .00

     PROFIT/LOSS                        30,505.23-*           .00*            .0*   219,422.74 *           .00*    219,422.74*OVER**      .0*           .00



     PUBLIC IMPROVEMENT SEWERAGE FS T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
311000  AD VALOREM TAX                     921.10-            .00             .0     39,644.94-      88,000.00     127,644.94           45.0      48,000.00
361000  INTEREST EARNINGS                   30.66-            .00             .0        124.43-            .00         124.43 OVER**      .0            .00
     TOTAL REVENUES                        951.76-*           .00*            .0*    39,769.37-*     88,000.00*    127,769.37*          45.1*     48,000.00

EXPENDITURES
CAPITAL OUTLAY
405499  MISCELLANEOUS                         .00             .00             .0        104.12             .00         104.12 OVER**      .0            .00
     TOTAL CAPITAL OUTLAY                     .00 *           .00*            .0*       104.12 *           .00*        104.12*OVER**      .0*           .00

TRANSFER
485065  TRSF-2021 LCDBG-SEWER REHAB           .00        7,333.33             .0     50,654.00       88,000.00      37,346.00           57.5      29,333.32
     TOTAL TRANSFER                           .00 *      7,333.33*            .0*    50,654.00 *     88,000.00*     37,346.00*          57.5*     29,333.32

     TOTAL EXPENDITURES                       .00 *      7,333.33*            .0*    50,758.12 *     88,000.00*     37,241.88*          57.6*     29,333.32

     PROFIT/LOSS                           951.76-*      7,333.33*          12.9*    10,988.75 *    176,000.00*    165,011.25*           6.2*     77,333.32



     DRA-WATER SECTOR PROGRAM FUNDS T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
333000  STATE-FEDERAL GRANT-STRATEG     27,394.98-            .00             .0     84,158.98-            .00      84,158.98 OVER**      .0            .00
     TOTAL REVENUES                     27,394.98-*           .00*            .0*    84,158.98-*           .00*     84,158.98*OVER**      .0*           .00

EXPENDITURES
ADMINISTRATIVE EXPENSES
405285  PROFESSIONAL SRVS-STRATEGIC     24,450.00             .00             .0     78,950.00             .00      78,950.00 OVER**      .0            .00
405499  MISCELLANEOUS                    1,799.98             .00             .0      1,799.98             .00       1,799.98 OVER**      .0            .00
CONSTRUCTION
406280  ENGINEERS-STRATEGIC PLANNIN      1,145.00             .00             .0      3,409.00             .00       3,409.00 OVER**      .0            .00
     TOTAL DEMOLITION EXPENSES          27,394.98 *           .00*            .0*    84,158.98 *           .00*     84,158.98*OVER**      .0*           .00

     TOTAL EXPENDITURES                 27,394.98 *           .00*            .0*    84,158.98 *           .00*     84,158.98*OVER**      .0*           .00

TRANSFER
     TOTAL TRANSFERS                          .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

     PROFIT/LOSS                              .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00



     COMEAUX PARK RENOVATION FUND S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
MISCELLANEOUS REVENUE
     TOTAL MISCELLANEOUS REVENUE              .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

     TOTAL REVENUE                            .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

EXPENDITURES
COMEAUX PARK
     TOTAL EXPENDITURES                       .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

     PROFIT/LOSS                              .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00



     AIRPORT IMPROVEMENT FUND     S T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
333120  STATE GRT-REHAB T-HANGAR/TW           .00             .00             .0     12,850.00-            .00      12,850.00 OVER**      .0            .00
333130  STATE GRANT-AWOS REPLACEMEN           .00             .00             .0      1,566.68-            .00       1,566.68 OVER**      .0            .00
333210  STATE GRANT-CONSTRUCT HANGA           .00             .00             .0      1,090.00-            .00       1,090.00 OVER**      .0            .00
333220  LOCAL FUNDS-AWOS                      .00             .00             .0      1,069.98-            .00       1,069.98 OVER**      .0            .00
     TOTAL REVENUES                           .00 *           .00*            .0*    16,576.66-*           .00*     16,576.66*OVER**      .0*           .00

EXPENDITURES
ADMINISTRATIVE EXPENSES
     TOTAL ADMIN EXPENSES                     .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00

CONSTRUCTION
406282  ENGINEER-REHAB T-HANGAR/TW/           .00             .00             .0     12,850.00             .00      12,850.00 OVER**      .0            .00
406290  CONTRACTOR-AWOS REPLACEMENT           .00             .00             .0      1,069.98             .00       1,069.98 OVER**      .0            .00
     TOTAL CONSTRUCTION                       .00 *           .00*            .0*    13,919.98 *           .00*     13,919.98*OVER**      .0*           .00

     TOTAL EXPENDITURES                       .00 *           .00*            .0*    13,919.98 *           .00*     13,919.98*OVER**      .0*           .00

TRANSFER
485000  TRANSFER IN-OUT                       .00             .00             .0      2,656.68             .00       2,656.68 OVER**      .0            .00
     TOTAL TRANSFERS                          .00 *           .00*            .0*     2,656.68 *           .00*      2,656.68*OVER**      .0*           .00

     PROFIT/LOSS                              .00 *           .00*            .0*          .00 *           .00*           .00*            .0*           .00



     LCDBG IMPROVEMENT PROJECT FUNS T A T E M E N T  O F  O P E R A T I O N                              REPORT DATE   4/30/25

         DESCRIPTION                      CURRENT        CURRENT        CURRENT          Y-T-D         ANNUAL          Y-T-D         ANNUAL          Y-T-D
                                           AMOUNT         BUDGET       % BUDGET         AMOUNT         BUDGET     DIFFERENCE       % BUDGET         BUDGET
REVENUES
333000  STATE-FEDERAL GRANT                   .00             .00             .0    226,137.00-            .00     226,137.00 OVER**      .0            .00
333001  STATE/FEDERAL GRANT '21 SEW           .00             .00             .0  1,000,000.00-            .00   1,000,000.00 OVER**      .0            .00
333002  STATE/FED GRANT-LLOP PIER             .00             .00             .0    399,841.01-            .00     399,841.01 OVER**      .0            .00
333100  LOCAL FUNDS                           .00             .00             .0     20,000.00-            .00      20,000.00 OVER**      .0            .00
333101  LOCAL FUNDS-'21 SEWER                 .00             .00             .0    142,506.51-            .00     142,506.51 OVER**      .0            .00
333102  LOCAL FUNDS-LLOP PIER PROJE      1,000.00-            .00             .0     37,840.00-            .00      37,840.00 OVER**      .0            .00
333103  LOCAL FUNDS-FY '23 LCDBG CL           .00             .00             .0      4,000.00-            .00       4,000.00 OVER**      .0            .00
     TOTAL REVENUES                      1,000.00-*           .00*            .0* 1,830,324.52-*           .00*  1,830,324.52*OVER**      .0*           .00

EXPENDITURES
ADMINISTRATIVE EXPENSES
405283  ADMIN-FIRM-'21 SEWER                  .00             .00             .0     22,250.00             .00      22,250.00 OVER**      .0            .00
405284  ADMIN-FIRM                            .00             .00             .0     20,000.00             .00      20,000.00 OVER**      .0            .00
405285  PROFESSIONAL SERVICES-ASBES           .00             .00             .0     21,500.00             .00      21,500.00 OVER**      .0            .00
405286  PROF SVCS-FY 2023 ASBESTOS            .00             .00             .0     29,425.00             .00      29,425.00 OVER**      .0            .00
     TOTAL ADMIN EXPENSES                     .00 *           .00*            .0*    93,175.00 *           .00*     93,175.00*OVER**      .0*           .00

CONSTRUCTION
406280  ENGINEERS-'21 SEWER                   .00             .00             .0     52,680.05             .00      52,680.05 OVER**      .0            .00
406281  ENGINEERS-LLOP PIER PROJECT      1,000.00             .00             .0     37,840.00             .00      37,840.00 OVER**      .0            .00
406282  ENGINEER-FY '23 CLEARANCE P           .00             .00             .0      4,000.00             .00       4,000.00 OVER**      .0            .00
406285  CONTRACTORS                           .00             .00             .0    204,637.00             .00     204,637.00 OVER**      .0            .00
406286  CONTRACTOR-'21 SEWER                  .00             .00             .0  1,123,764.69             .00   1,123,764.69 OVER**      .0            .00
406290  CONTRACTOR-LLOP PIER PROJEC           .00             .00             .0    399,841.01             .00     399,841.01 OVER**      .0            .00
     TOTAL CONSTRUCTION                  1,000.00 *           .00*            .0* 1,822,762.75 *           .00*  1,822,762.75*OVER**      .0*           .00

     TOTAL EXPENDITURES                  1,000.00 *           .00*            .0* 1,915,937.75 *           .00*  1,915,937.75*OVER**      .0*           .00

TRANSFER
485350  TRANSFER-CITY SALES TAX FUN           .00             .00             .0     29,425.00-            .00      29,425.00 OVER**      .0            .00
     TOTAL TRANSFERS                          .00 *           .00*            .0*    29,425.00-*           .00*     29,425.00*OVER**      .0*           .00

     PROFIT/LOSS                              .00 *           .00*            .0*    56,188.23 *           .00*     56,188.23*OVER**      .0*           .00

















Name:
Address: Date : 5/14/2025
City: LA Customer P.O.
Phone: 337-898-4257 70510 Ref. Job # : 082.15.3
Fax: Sales Order # :
Attention:

Item Qty Unit Price Total 

1 1 BFP 15.3 TENSION ROLL ASSEMBLY COMPLETE 7,496.00 7,496.00$           
2 1 BOX / CRATING / PACKAGING CRATING 300.00 300.00$              

3 1 PLUS SHIPPING

CHARTER MACHINE HAS A FULL STAFF OF SERVICE
TECHNICIANS AVAILABLE TO ASSIST YOUR NEEDS.
PLEASE ENQUIRE ABOUT OUR RATES.

TERMS: NET 30
F.O.B: SHIPPING POINT, FRT. PP & ADD 
LEAD TIME: ROLLER IN STOCK
QUOTE VALID: 30 DAYS
STATE SALES TAX NOT INCLUDED
CREDIT CARD PURCHASES WILL INCUR A 3.5% PROCESSING FEE

QUOTE PREPARED BY RICK JESPERSEN
OFFICE: 732-548-4400  x253 
EMAIL: rickj@chartermachine.com

Freight

Total 7,796.00$           

ABBEVILLE 

LEE SCHEXNAIDER

ABBEVILLE WWTP
1908 EAST LAFAYETTE

Description                                                                                                                            Part #

A-74142-1C

FRT.

ABBEVILLE #15

55 Wester Ave.
Metuchen, N.J. 08840

Phone: (732) 494-5350
Fax :    (732) 494-4596

Quote No: 












