City of Abbeville
Committee Meeting
August 5, 2025

The Mayor and City Council of the City of Abbeville met for a committee meeting on August 5,
2025 at 5:00 P.M., at the regular meeting place, the Council Meeting Room located at 101 North
State Street, Abbeville, Louisiana, with the Honorable Roslyn R. White, Mayor, presiding.

Members Present: Council Members Carlton Campbell, Terry Broussard,
Brady Broussard, Jr., Mayor Pro-Tem, Francis Plaisance
and Tony Hardy

Members Absent: None

Also Present: Bart Broussard, City Attorney

Mike Hardy, Police Chief

Jude Mire, Fire Chief

Cristian LeJeune, Digital Media Assistant

Chris Gautreaux, Public works & Parks Director
Evan Touchet, City Hall Intern

Steve Moosa, CPA

Mayor White called the meeting to order. She asked if there were any comments from the public
on any agenda item prior to action. There were none. The first committee meeting was the
Finance Committee chaired by Councilman Francis Plaisance. She turned the floor over to the
Councilman Francis Plaisance. Councilman Plaisance read the agenda item aloud and then
turned the floor over to Mr. Steve Moosa.

Mr. Moosa discussed the mid-year financial analysis after the second quarter of 2025. He
discussed the sales tax and utility revenues. Sales tax is up above budget by almost 6%. That is
about 1 %% above the previous year. The water and sewer revenues are in line with budget and
electric sales are short of budget but we have not yet experienced the hotter months so we expect
that to change. If you compare year to year, the electrical sales revenues are up by about 1%.
We had seen a couple of years of declining amounts but is has stabilized. Next Mr. Moosa
discussed the expenditures for the first six months of the year. Payroll in the General Fund is
about .4% ahead of budget. The police department is overbudget but this is attributable to them
being almost at full staff. The other positive variances in the general fund payroll expenditures
offsets this. The payroll in the Utility System Fund is overbudget by .60%. That is only $5,000
overbudget. We will continue to watch the payroll. Departmental expenses other than payroll
in the general fund are overbudget by 4.6%. That is attributable to health insurance expenses,
juvenile housing expenses and retirement for the police department since they are at almost full
staff. The Utility System Fund is underbudget by about .5%. We will continue to monitor these
expenses too. Mayor White stated that the Police Department overtime budget is way over.
Chief Hardy stated that is due to some grant funded overtime. Mayor White stated she will work
to get the grant funded overtime documentation so that we cannot offset that in the budget with
grant funded overtime. Chief Hardy will work on some recommendations to rectify the other
expenses that are overbudget and put those in writing.

The next committee to meet was the Ordinance Committee chaired by Councilman Tony Hardy.
Councilman Hardy read the first agenda item aloud and then asked Mayor White to explain it.
Mayor White stated that she is looking for a recommendation to bring a proposal to bring to the
full Council pertaining to part-time firemen. They took the ordinance that we already had for
part-time police and modeled it for part-time firemen. We have many firemen as well as police
officers who are on extended sick leave. They do receive 365 sick days. We have trouble filling
those positions and bringing additional people to work. Her proposal is that we create some
part-time firemen positions. They have to be fully qualified firemen so that we can pull from that
roster when we need someone to come in to work a shift. Multiple municipalities have all part-
time firemen and that doesn’t come with the benefit costs. This is not about replacing existing
employees but it is about as existing employees retire, how do we stay a little smarter about how
we do things and start building up support staff in a way that is more affordable for the citizens
of Abbeville as well as helps us to have additional support when needed. We all know how many
volunteer firemen we have around the parish so with the right package we could have a fully
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supportive part-time firemen staff to support our full-time firemen. Chief Mire discussed his
vacancies and lack of applications. He and Mayor White have been speaking with the Broussard
Fire Department pertaining to their policy for part-time firemen. Mayor White asked how many
part-time people does Broussard have? Chief Mire stated they have about 15 to 20 part-time
firemen. Councilman Campbell asked if a down sizing would affect our insurance rating. Chief
Mire stated not really as we were short staffed for the last rating and we still receive a 2.

-01 introduced by Mr. Francis Plaisance and seconded by Mr. Tony Hardy to recommend to the
City Council to adopt an ordinance to establish the position of part-time firemen. The motion
carried unanimously.

Councilman Hardy read the second agenda item aloud. Mayor White stated that she was on a
call with the parish sales tax collector along with all the other municipalities and parish
administrators. Our legislators changed the law. At one point, the vendor’s compensation was
stated mandated that it had to be 0 and everybody had to amend their ordinance and go to 0.
That flew under the radar for us and we never did that. Some of the other agencies in the parish
did. Our ordinance still says 2%. On the call we were on, everybody voiced their opinions. The
law now states that you can have the rebate and it is up to the local municipality to set what the
rebate is. The school board uses a software that is limited so everybody needs to be at the same
rebate level across the parish. They are asking us to come to a consensus. A vendor’s comp is
a rebate the business can keep if they pay their sales tax on time. It used to be 2%. So, if you
paid your sales tax on time, you could keep 2% of the remittance. We all know our local
businesses are hurting and insurance is killing them. She said to the group that it is in the
parish’s best interest to have everyone go to 2%. She had not yet heard back from the rest of the
group. We may or may not have to change our ordinance depending on what the rest of the
parish wants to do. She would be amendable to what the consensus wants but under no
circumstance would she vote to go to 0%. They haven'’t responded back as to what the entire
parish is looking at so no action is needed tonight.

There being no further business to discuss, Mayor White declared this meeting adjourned.
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