City of Abbeville
Regular Meeting
December 3, 2024

The Mayor and Council of the City of Abbeville met in regular session on December 3, 2024 at
5:30 PM, at the regular meeting place, the Council Meeting Room, located at 101 North State
Street, Abbeville, Louisiana, with the Honorable Roslyn R. White, Mayor, presiding.

Members Present: Council Members: Carlton Campbell, Terry Broussard, Brady
Broussard, Jr., Mayor Pro-Tem, Rachel Touchet Mouton and Tony
Hardy
Members Absent: None
Also, Present: Bart Broussard, City Attorney

Jude Mire, Fire Chief

Kelly Mire, Assistant Fire Chief

Mike Hardy, Police Chief

Chris Gautreaux, Public Works Director

Lee Schexnaider, Wastewater Plant Superintendent

Marie Buteaux, Water Plan Superintendent

Cristian Leleune, Digital Media Assistant

Bryan Fisher, Code Enforcement Officer

Byron Dozier, Park and Recreation Coordinator, QSA

Kim Touchet, Engineer

Todd Vincent, Engineer

Police Department employees: Anaiz Gonzales, Emily LeBlanc,
Jeremy Deville, Scot Roberson, Timothy Bourque, Angela Lemoine

Mayor White called the meeting to order and requested a roll call. Mayor White led the
assembly in prayer and she asked Officer Anaiz Gonzales to lead those assembled in the Pledge
of Allegiance.

Mayor White asked if there were any comments on any agenda item prior to action. There were
none.

Mayor White stated that the personnel issue is about reclassifying the positions of Tax and
Permit Specialist, Wastewater Plant Operator Foreman, Water Production Superintendent,
Wastewater Treatment Superintendent, Maintenance Worker 3(currently works at the Water
Plant) and Secretary-Treasurer. A few meetings ago, we took the foremen and move them up to
a Class 17 in certain departments. We are working hard to correct all classifications because
many job descriptions have changed over the years. There are some superintendents that those
foremen were below that are class 16 and 17. The following are her recommendations: Tax and
Permit Specialist from a range 8 to a range 13 and move her to 2% below mid-range,
Wastewater Plant Operator Foreman from a range 10 to a range 17 and at mid-range pay,
Water Production Superintendent from a range 17 to a 20 at mid-range pay, Wastewater
Treatment Superintendent from a range 17 to a range 20 at mid-range pay, Maintenance
Worker 3 from a range 9 to a range 17 and the Secretary-Treasurer from a range 17 to a range
20. Officer Scot Roberson asked where the money was going to come from for these raises since
the City does not want to give the additional raises to the Police Officers. Mayor White stated
that most of these raises come from the Utility System Fund except for the Tax and Permit
Specialist and Secretary-Treasurer who are paid from the General Fund. These are



reclassifications and you are talking about 51.00 to $2.00 per hour.

-01 introduced by Mr. Brady Broussard, Jr. and seconded by Mr. Carlton Campbell to
recommend to the Municipal Employees Civil Service Board to reclassify the pay ranges, as
presented, for the Tax and Permit Specialist, Wastewater Plant Operator Foreman, Water
Production Superintendent, Wastewater Treatment Superintendent, Maintenance Worker 3
and Secretary-Treasurer. The motion carried unanimously.

-02 introduced by Mr. Carlton Campbell and seconded by Mr. Brady Broussard, Jr. to approve
the minutes from the October 1, 2024 and October 15, 2024 regular City Council meetings. The
motion carried unanimously.

Mayor White began a discussion pertaining to the pay schedule for the Abbeville Police
Department. There was a sales tax passed in 2018. At that time, we gave an across the board
raise for every employee in government. That pay raise was around 56,500 for all departments.
Later on in 2022, the Chief came to us when we got ready to do the budget and he asked the
Council to raise starting pay by 510,000 annually to be able to recruit starting officers. The
Council looked at everything and decided to give a 513,400 raise to every person in APD from
the maintenance worker all the way up to the lieutenant. No other department got that raise.
It only went to APD. That is a total of 519,900 in raises in three years for APD. They had been
underpaid for a very long time. Starting pay in 2018 was about 520,000 for a newly hired
officer. When we gave the raise in 2018, it brought starting pay to about 527,000 for new
officers. In 2022, we implemented the additional 513,400 in raises. That was effective the first
payroll in 2022. That brought starting pay to 540,000. When we started to do payroll through
the year, there were some internal hiring practices that had been happening for many years
that included some raises that were never considered or adopted by the Council. It is the
Council’s job to set pay. Recently, in the last few months, we took action to cease all pay raises
until such time that she and Chief Hardy could come up with what the salary increase should be.
She and the Chief have not reached a compromise. She does need this Council to set pay moving
forward for any raises or promotions that happen for that department. Once we have that
done, then we can look at that retroactively. She will allow discussion; however, we are being
sued over these raises. There are some things that she will let Bart comment if he thinks we
should not answer because of the ongoing lawsuit. The Council has been given two
recommendations that she presented to Chief Hardy. One was to keep starting pay at 540,000
per year and do a 10% increase between the ranks. The reason we used 10% is because that is
exactly what we do with every other department. When someone gets promoted from one
position to another in municipal, they get a 10% increase. The Police Chief alluded to the state
law specifically for Abbeville Police. That is the 15% above starting pay if you are a starting
officer to a Police Officer First Class, 25% above starting pay if you are a sergeant and 50%
above starting pay if you are a lieutenant. She has told Chief Hardy multiple times that this is
specifically for municipalities of a population between 12,000 to 250,000. Right now, we are a
smaller municipality so it is this Council’s job to set pay. You will set the pay moving forward.
There is an open lawsuit. When that lawsuit is resolved and if we have to go back and change
things we will do so. It is the Council’s job to set what we are doing going forward. Payroll is a
nightmare every time it comes in. It is not fair to the people that do payroll. It is not fair to the
Police clerk who turns in payroll. She is doing what the Chief says then she has to tell her that
she can’t do it. This Council needs to set pay moving forward and we will deal with the
aftermath after that. Councilman Hardy stated that in his opinion we need to put any action on
hold until after the litigation is settled. Mayor White stated that we cannot. She reminded
Councilman Hardy that he has to recuse himself from the vote since his brother is on the force.
Councilwoman Broussard stated that she appreciates every thing every officer does when they



put the uniform on. However, she has always been told that you don’t bite the hand that feeds
you. When she got here, officers were not being paid enough. We gave those raises and some
of you turned right around and you bit us. That hurt like hell. She knows that your job is not
easy but it hurt to know that instead of coming to a common ground and trying to work things
out with the Mayor and Council, you filed a lawsuit. You guys decided that you were going to
sue the City. We had your back and we were doing the best we could working with the money.
This is what we got in return. Sergeant Jeremy Deville stated that he has been a sergeant for
about two and one-half years. We do appreciate the raise but we have been understaffed for
almost three years. When we took the pay raise, we took a numbers decrease in officers. We
went from 39 officers to 32 officers. We have senior sergeants that are being paid the same as
officers. We are taking a pay cut. You guys decided to give the 540,000 but you need to
understand that at some point, when you make rank, it comes with an increase. That is any
department you go to. Right now, he is taken a $10,000 loss. Mayor White stated that you
haven’t taken a loss. You received a raise. What you mean is that what you feel you should be
paid, you have not been given. She agrees that a one-year officer should not have a 15% bump
up in pay. That is not what the law is. The judge will decide that. When you are making
520,000 as a starting officer, and you make one year of pay, of course we need to bump it up
15% plus the state supplemental. That didn’t happen when the 540,000 went into play. 15% in
one year plus 2% brings them up to $46,000. Her recommendation to Chief Hardy is that it
should be 10% at that point. A new officer comes in, they complete academy, then they get a
10% raise. Whenever you get to sergeant you would get another 10%. Right now, when you
become a Police Officer first class you get a 15% increase and then when you become sergeant
you only get an 8.7% raise. What we are doing is setting pay moving forward and all those
officers named in that lawsuit, their pay will have to be handled differently because of that
litigation. There is not a whole lot we can do about that. She needs to set a rule, right now, so
that we don’t have this back and forth going forward. If a court comes in and orders that we
have to give the old ranks, then we will have to fix everything again. We have to fix this right
now because we cannot continue to operate the City with what is going on in the Police
Department. Sergeant Deville again reminded the Council that they are understaffed. Mayor
White stated that everyone is aware that you are understaffed and that was the same
argument made in 2022 and we had 24 officers then and now you have a total of 29 officers.
From the time we gave that pay raise, we got to 31 officers for two payrolls and we have never
gotten above 31. If we get to 32, she has no problem making a recommendation to the Council
to add more positions. We have never gotten to 32 since we gave the pay raise. So, the pay
raise has netted nearly no additional staff. Mayor White asked Councilman Hardy how many
years it took him to become a sergeant. Councilman Hardy stated that is took him 10 years.
She asked him how many years it took him to become a lieutenant. Councilman Hardy stated
that it took him 15 years. Mayor White asked Sergeant Deville how many years it took him to
become a sergeant. Sergeant Deville stated that it took him 5 years. Mayor White asked
Sergeant Timothy Bourque how many years he had been with APD before he became a
sergeant. Sergeant Bourque declined to respond because he stated that he was not here as an
APD employee but as the representative of the Fraternal Order of Police union. Mayor White
stated that Sergeant Bourque began working with APD in 2018. Mayor White stated that is the
problem. When you are here as long as Councilman Hardy is, you continue to earn the 2% in
longevity pay. When you got your increase because of rank, you were above that 546,000.
What happened is you had a lot of officers that came in and you had a lot of promotions to
sergeant and lieutenant without them earning the longevity pay from being there. Officer Scot
Roberson asked why is the Council trying to do away with the law that was written for
Abbeville? You denied for the pay what we were owed. Mayor White stated that it was clearly
stated to the Chief when he came for raises, that the pot of money it would come from could
only be administered across the board. That is the only way it can be administered. Bart stated



that he is asking why we are not applying the 25% and 50% which is the entire premise of the
litigation so we cannot comment on that because of that litigation. Councilwoman Broussard
stated that is another thing with the police officers is their attitude. In public right here tonight,
when someone tells her that an officer was rude or obnoxious, this is verifying that this actually
happens because of what is being displayed tonight by some of these officers. The Mayor was
speaking and she was being disrespected. Councilman Campbell stated that he is concerned
because all of this is being recorded and he is sure someone will request a transcript. This may
prejudice the court proceedings. Ms. Davenport stated that because of the police officers and
their concerns about their money, when we make a phone call to the police department is that
why no one comes or they don’t come quickly. Is that the reason why? Ms. Farmick DeMouchet
wanted it clarified that she understood that the Abbeville Police Department is suing the City
Council? Bart Broussard stated that there is a lawsuit that was filed by some of the Abbeville
Police Department officers. Timothy Bourque stated that he is the president of the Fraternal
Order of Police Union. This is about a matter of opinion. The litigation is based on opinions.
The matter will be based on the attorney and judge’s opinions. He stated that he cannot speak
on the behalf of a single officer. He believes that the Police Department is a separate entity
from the City. Mayor White clarified that it is not a separate entity from the City. That is what
you don’t understand. You are not suing the City Council and the City; you are suing the people
of Abbeville because that is whose money it is. Mr. Bryan Fisher stated that there is a huge
disparity in pay when you get outside of the government agency, in the business world, with
newly hired personnel making almost as much the supervisor. The difference between business
and government, is business is able to offset that cost by increasing the cost of the product that
they sell or the services that they provide. The City can only go to the electorate and get the pay
increases through taxes. Officer Emily LeBlanc stated that if the department is contacted by a
citizen and the citizen is met with an ugly attitude or no one showing up, you don’t have to
accept that. Come in and speak to a supervisor. If you are not comfortable with that, then
please come during business hours to make an appointment to speak with the Chief. Mayor
White stated that it is on the floor for the Council to make a motion on how to move forward.
She presented the two proposals to the Chief and asked him to pick one. He refused. The first
proposal is starting salary of 540,000 and when they go from Police Officer to Police Officer First
Class, it would be 10%. This would bring their pay from 540,000 to 544,000. This number does
not include state supplemental. When they are promoted to sergeant, they would receive
another 10% so they would go from 544,000 to 548,400 base. This does not include longevity.
When they would go from sergeant to lieutenant, it would be from 548,400 to 553,240 base.
The longevity would be included above that and state supplemental. The second option is to
keep the 15%, 25% and 50% above starting pay, then the starting pay would be reduced to
5$36,500. Then they would get the 15% in one year which would be 541,975 base pay. The base
pay for a sergeant would be $45,626.83 and the base pay for a sergeant would be 554,752.19.
Whatever longevity they have would be added to that number. She offered a pay scale as
fashioned by state police so that everyone would know exactly what they would be making and
when. Chief Hardy stated that this is due to what everyone thinks the police department’s pay
should be. According to the pay scales, an officer that is getting 567,000 would be bumped up
to $79,000. We have one with 33 years and he will be making $105,000 per year. The Council is
complaining that some people make too much money. Mayor White stated that no one is
saying that anyone is making too much money. Chief Hardy stated that we are top heavy
because the senior officer has 33 years. He makes about $110,000 per year with overtime right
now. Once he retires, that will knock off a lot of this budget. He is not sure the pay schedule will
be the answer and it should wait until after the litigation. Mayor White stated this is for future
promotions, not for promotions that have already happened. She made that clear from the
beginning when she began the discussions with him. For example, since Sergeant Deville has
been with the department for 5 years, and if he is moved to lieutenant, using the 10% pay



schedule, his base pay would be 555,390.90 when you get the promotion plus your longevity on
top of that and your state supplemental. You are already sergeant so we are not adjusting
current pay but if you get a promotion, it would fall into that pay schedule rank. This is just for
future promotions. So, when the Chief has to name a temporary sergeant, we have a number
that is where the base pay plus his longevity that would move him forward and we don’t have to
read the payroll every time on the day of payroll. In 2023, with the current pay raises we gave,
the regular pay was 571,019.52. With overtime, the gross pay was $88,655.10. She asked Chief
Hardy what he makes. Chief Hardy stated that he makes 585,000 annually. With state
supplemental, that officer made 595,855.10. That is the lieutenant that has been there the
longest. So, keep in mind, it is not just the base pay. It is the base pay plus longevity plus
overtime plus state supplemental that equals gross. This is for moving forward for promotions.
Councilman Broussard asked Bart with the reduction in population of less than 12,000, the
Council should move forward with one of these proposed pay schedules. Bart stated that he
does. There is nothing in place right now on how to pay officers in the department. It is the
Council’s duty to set pay. Angela Lemoine stated that she has been a dispatcher for four years
and was up for a 10% increase that she did not receive. She wants to know what is happening.
Mayor White stated that you received a pay raise of 513,400 which is way above the 10%. You
got that 10% early. Mayor White stated that there was an internal policy where they were
promising 5%, 10% and 15% to dispatchers and administrative staff. This is not legal. She can’t
give someone that has been here 8 years an automatic pay increase. That is against the law in
municipal civil service. It was never adopted by this Council. Ms. Lemoine stated that she
stayed there and put up with the insults from City Council calling on the phone. She has been
disrespected many times on the phone by City Council members. That is shameful that she has
to deal with that. Councilwoman Broussard stated that if you are talking about her, every time
she has called the Abbeville Police Department, it has been because constituents have contacted
her to tell her about shootings. They call 10 minutes later to asked where the Abbeville Police
Department is. That is why she calls. When she does call, there is no time to really be rude to
anybody because she is waiting for the police department to get where they are supposed to be.
She has only called four times in the last six years because she has learned to reach out directly
to the Police Chief instead. Ms. Lemoine stated that is a false statement. Mayor White stated
that Ms. Lemoine’s annual salary was 522,100 plus overtime 56,400 which came to 528,500.
With the raise, your pay went to 542,411 plus 512,312 in overtime. The total gross was
5$54,723. That is why the additional 10% was not approved. Ms. Lemoine wanted to know if
anyone let her know. Mayor White stated that she does not know what the Chief tells the
employees. All she knows is that she did not know this internal policy existed. It had never been
brought to her or the Council. It was not even considered when we gave raises because we
didn’t know the Chief was using it in his hiring packet. Councilman Hardy stated that he would
recuse himself from voting because he has a brother that is a lieutenant with the department.

-03 introduced by Brady Broussard, Jr. and seconded by Mrs. Rachel Mouton to approve the
pay schedule for the Abbeville Police Department for all future promotions with the starting
salary of $40,000 and 10% increase for promotions of police officer to police officer first class,
from police officer first class to sergeant and from sergeant to lieutenant. The motion was put
to a vote and the vote thereupon was as follows:

YEAS: 5(Campbell, T. Broussard, B. Broussard, Mouton)

NAYS: 0

ABSENT: 0

ABSTAIN: 1(Hardy due to his brother being a lieutenant in the police department)

Therefore, the motion carried.

-04 introduced by Mr. Carlton Campbell and seconded by Mr. Brady Broussard, Jr. to ratify the



purchase of a used 2022 Chevrolet Silverado from Mike Calvert Toyota of Houston, Texas in the
amount of $32,500.00 for the Abbeville Police Department. This vehicle replaces another
vehicle that was involved in an accident and the City received insurance proceeds in nearly the
same amount from the at-fault driver. The motion carried unanimously.

-05 introduced by Ms. Terry Broussard and seconded by Mrs. Rachel Mouton to approve
change order #1 relative to the Graceland Avenue Sidewalk Improvement Project. The change
order increases the price of the contract by $35,210.44 for repairs to storm drain piping and the
layout of the sidewalk near N. Miles Street. The motion carried unanimously.

-06 introduced by Ms. Terry Broussard and seconded by Mr. Tony Hardy to authorize the
purchase of playground equipment on state contract not to exceed the amount of $29,257.48.
The motion carried unanimously.

-07 introduced by Mr. Tony Hardy and seconded by Ms. Terry Broussard to authorize
advertisement for bids for the Water Treatment Plant Improvements Project. The motion
carried unanimously.

Byron Dozier, Parks and Recreation Coordinator, QSA
- The Toys for Tots tournament is this weekend.

Mayor Roslyn R. White

- Itis unfortunate that we tried to give a raise and it caused so much distance between the
City Council and the police department. She has called the police department multiple times
and did not get any response intentionally with no other calls happening. There is a
problem. What this raise was supposed to do was to allow our officers to get a more
competitive salary and at the same time build some teamwork between the City and the
police department. Unfortunately, it has gone the complete opposite way. Sure, she would
have loved to know all the internal hiring policies and had the time to flesh it out before we
gave the raise. But we had a very impatient council person at the time who demanded the
raises and we gave more than the Police Chief asked for. It has bit this Council; it has bit her
and it has bit the public. Now we, instead of having people being appreciative of a raise,
feeling that they are entitled to more. It is unfortunate that, that is the case. No one in
government gets paid enough. That is a fact. But we have a very good health care plan and
the state mandated retirement on top of that. For every dollar we pay out in salary, there is
at least another 50 cents that we have to pay out in retirement of health care costs. So, all
that has to be taken into consideration and every department in the City wants the raise
that the police department got. But the reason we gave it to APD and no one else is because
they do have a harder job and they put your lives at risk. If we had money as no option and
a growing population and growing businesses, we would be having a whole other
conversation. But until we get to that point, we have given all we can give right now. We
have to wait to see what will happen with the economy. That being said, public safety is a
huge part of economic development. People don’t want to live in a community where it is
not safe. So, when she calls about an issue or the public calls about an issue and don’t get
the proper response or we don’t see enforcement of laws, that is what is part of why people
are picking up and leaving Abbeville. Every person that leaves Abbeville, is one less dollar
that can go into salaries, raises and projects. So, we all have to work together no matter if
you believe she is doing the wrong thing or the Council is doing the wrong thing, we all have
roles in this government. Every one of us took an oath to do a job for a pay that was set at
the time we took the oath. She declined a raise when it was offered to her by this council
because she took an oath to do her job for $75,000. The Police Chief got a $20,000 per year



raise, that was on him to accept. She took the oath to do the job for 575,000 and she does
her job every day for that amount of money. She stays at City Hall until midnight, she works
weekends and she tries to come up with solutions to make everybody happy that is the
fairest to all employees and nobody is ever happy. It is never enough. She values every
member of her team but if you don’t think that we are doing right by you, there is the door.
We have worked hard to give good raises to the department. We gave more than was asked
for, for starting pay and it has boomeranged and caused a mess in this City that she is
ashamed of. She is ashamed of the attitudes with it and the fact that it is her job to set the
budget and set it reasonable. She does not set pay and the Police Chief does not set pay,
this Council does. She and Chief have tried to come up with a compromise for one year and
there is no compromise. This is what has to be done to move forward. She is tired of looking
back and tired of paying for other people’s sins. Her job is to move this City forward and she
will do that with everything she has. If you are not on board with that, there is the door.
Retirement is waiting for everybody. She does not want to lose one team member but she is
tired of hearing about past injustices. We are trying to right those injustices and it is never
enough.

- There was a beautiful symphony last night. She enjoyed it and is looking forward to the
Christmas holidays and she hopes 2025 can be a better year for us than 2024 was.

- She thanked Junior Auxiliary for decorating Magdalen Square and the assistance from the
electrical department and the staff for the sprays on the lamp posts.

- On December 5" we will have the Christmas Stroll and the lighting of the Christmas tree in
the Square. On December 10" it will be the Food for Families Food Drive. We will have a
book drive at City Hall until December 12, 2024 and Coffee Talks with the Mayor will be held
that day too. On December 14t we will have the Cajun Christmas Celebration and on
December 20" we will have the Holiday in the Square.

Mike Hardy, Police Chief

- Thanks for the starting pay at 540,000 in 2022. If you had not done that, we still would not
have any new officers. We went from no recruits to hiring twenty-five people, even though
we have lost some. The department is only three short right now compared to 15 short. We
have come a long way. We have some good officers. The new officers are quality officers.
Some of these people have a lot of time and a lot of frustrations come from a lot of time.
Mayor White agreed that there are some officers here tonight that every time she calls
them, she gets respect and help. She appreciates that however there are some that we
don’t get help from. Chief Hardy stated that if anyone has any problems with the police
department, please reach out to him. He has cards with this cellphone number on it that he
hands out to everybody. Ms. Farmick DeMouchet stated that the attitude the officers
displayed here tonight is not acceptable. If those officers would come to her house with that
attitude and the attitude that she has, it would be a disaster. She hopes the Chief talks to
them. Councilman Broussard stated that the 513,000 raise was historic for the City of
Abbeville and he and the Chief agreed that they thought that would be the solution to bring
new officers in the City. Chief Hardy stated is did bring in a lot of new officers and he
thought there might be trouble because of the law but he did not realize it would be like this.
Councilman Broussard stated that we will all be better when this is resolved. Sargeant Emily
LeBlanc stated that she is very grateful for the raise she received. It was so very much
needed. It put food on the table for her family. Mayor White stated she appreciated the
comment but we still have employees with the City who cannot put food on the table for
their family.

Jude Mire, Fire Chief
- Thanked Cristian for helping him with the recruitment. She worked very hard on it.



Councilman Broussard stated that he has contacted the Nehemiah Project of Acadiana to
help us find local candidates who can fill the spots in the fire department.

- Mayor White stated that the train will be going around the City to drop people off and pick
them up at the different stops on the outer skirts and they will pass right by the fire
department. If the department wants to do something special for the train they can. Chief
Mire stated they had already been in touch. We will do something. Mayor White stated
that it is a local individual that has built the train and wanted to show it for the Stroll. The
City Marshal’s office will be assisting us with the escorting of the train. The train will also be
at the Cajun Christmas Celebration to give rides.

Councilwoman Rachel Touchet Mouton
- Wished everyone a safe and joyful holiday season and hopes to see everyone at the
Christmas Stroll.
Councilman Brady Broussard, Jr.
- The Christmas Stroll will be this Thursday. The Abbeville Rotary Club will be handing out toys
for the Cajun Christmas Celebration.

There being no further business to discuss, Mayor White declared this meeting adjourned.

ATTEST: APPROVE:

Kathleen S. Faulk Roslyn R. White
Secretary-Treasurer Mavyor



