AGENDA
CITY OF CEDAR FALLS, IOWA
CITY COUNCIL MEETING
TUESDAY, JULY 06, 2021
7:00 PM AT CITY HALL

The City is providing in-person and electronic options for this meeting in accordance with the Governor's
Proclamation of Disaster Emergency regarding meetings and hearings. The City encourages in-person attendees
to follow the latest CDC guidelines to reduce the risk of COVID-19 transmission.

The meeting will be accessible via video conference and the public may access/participate in the meeting in the
following ways:

a) By dialing the phone number +13126266799 or +19292056099 or +12532158782 or +13017158592 or
+13462487799 or +16699006833 and when prompted, enter the meeting ID (access code) 962 7287 1738.

b) iPhone one-tap: +13126266799,,96272871738# or +19292056099,,96272871738#

¢) Join via smartphone or computer using this link: https://zoom.us/j/96272871738.

d) View the live stream on Channel 15 YouTube using this link: https://www.youtube.com/channel/UCCzeig5nIS-
dIEYisgahluQ (view only).

e) Watch on Cedar Falls Cable Channel 15 (view only).

To request to speak when allowed on the agenda, participants must click “Raise Hand” if connected by
smartphone or computer, or press *9 if connected by telephone. All participants will be muted by the presiding
officer when not actually speaking.
Call to Order by the Mayor
Roll Call
Approval of Minutes

1. Regular Meeting of June 21, 2021.

Agenda Revisions

Public Forum. (Speakers will have one opportunity to speak for up to 5 minutes on topics germane to City
business.)

Special Presentations
2. Proclamation recognizing July 11, 2021 as 1-133d Infantry Regiment - [ronman Battalion Day.
Special Order of Business

3. Public hearing on the FY2022 (FFY2021) Annual Action Plan for Community Development Block
Grant (CDBG) and HOME Consortium.

a) Receive and file proof of publication of notice of hearing. (Notice published June 29, 2021)
b) Written communications filed with the City Clerk.
c¢) Staff comments.

d) Public comments.
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e) Resolution approving the FY2022 (FFY2021) Annual Action Plan for Community Development
Block Grant (CDBG) and HOME Consortium.

Public hearing on a proposal to undertake a public improvement project for the West 27th Street
Reconstruction Project, and to authorize acquisition of private property for said project.

a) Receive and file proof of publication of notice of hearing. (Notice published June 25, 2021)
b) Written communications filed with the City Clerk.

c¢) Staff comments.

d) Public comments.

e) Resolution approving a public improvement project for the West 27th Street Reconstruction
Project, and authorizing acquisition of private property for said project.

Public hearing on the proposed plans, specifications, form of contract, and estimate of cost for the
Cyber Lane Extension Project.

a) Receive and file proof of publication of notice of hearing. (Notice published June 25, 2021)
b) Written communications filed with the City Clerk.

c¢) Staff comments.

d) Public comments.

e) Resolution approving and adopting the plans, specifications, form of contract & estimate of cost
for the Cyber Lane Extension Project.

New Business

Consent Calendar: (The following items will be acted upon by voice vote on a single motion without separate
discussion, unless someone from the Council or public requests that a specific item be considered separately.)
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Receive and file Mayor's Monthly Report for June, 2021.

Receive and file the following resignations of members from Boards and Commissions:
a) Floyd Winter, Cedar Falls Health Trust Fund Board.
b) Chris Corkery, Art & Culture Board.

Receive and file the Work Session minutes of June 21, 2021 relative to the following item:
a) Downtown Zoning Ordinance.

Receive and file the Committee of the Whole minutes of June 21, 2021 relative to the following
items:

a) Grow Cedar Valley Update.

b) Cash Management Report.

Receive and file the Departmental Monthly Reports of May, 2021.

Receive and file communications from the Civil Service Commission relative to certified lists for the
following positions:

a) Equipment Operator.

b) Public Safety Supervisor-Captain.

¢) Public Safety Supervisor-Lieutenant.

Approve the following applications for beer permits and liquor licenses:
a) King Star, 2228 Lincoln Street, Class C beer & Class B native wine - renewal.
b) Amvets, 1934 Irving Street, Class A liquor & outdoor service - renewal.
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c) Applebee's Neighborhood Grill & Bar, 6301 University Avenue, Class C liquor - renewal.

d) Carlos O'Kelly's Mexican Café, 6507 University Avenue, Class C liquor - renewal.

e) The Other Place, 2214 College Street, Class C liquor - renewal.

f) Wal-Mart, 525 Brandilynn Boulevard, Class E liquor - renewal.

g) Dollar General, 1922 Valley Park Drive, Class C Beer & Class B Wine — change in ownership.
h) Dollar General, 2921 Center Street, Class C beer & Class B wine — change in ownership.

i) NewAldaya Lifescapes, 7511 University Avenue, Class A liquor & outdoor service — change in
ownership.

j) River Place Plaza, 200 East 2nd Street — Plaza, Special Class C liquor & outdoor service —
temporary expansion of outdoor service area. (July 10-11, 2021)

k) Amvets, 1934 Irving Street, Class A liquor & outdoor service - temporary expansion of outdoor
service area.

Resolution Calendar: (The following items will be acted upon by roll call vote on a single motion without
separate discussion, unless someone from the Council or public requests that a specific item be considered

separately.)

13.

14.

Resolution levying a final assessment for costs incurred by the City to clean up/remove debris on the
property located at 2013 Maplewood Drive.

Resolution approving and accepting from the Municipal Electric and Communications Utilities the
permanent transfers of $2,622,314.00 to the General Fund and $15,000.00 to the Economic
Development Fund of the City of Cedar Falls.

Resolution approving and authorizing execution of a Memorandum of Understanding with the City of
Waterloo and Black Hawk County relative to the 2021-2022 Edward Byrne Memorial Justice
Association Grant (JAG) Program funding for the Tri-County Drug Task Force.

Resolution approving and authorizing execution of a Cooperative Agreement for Use of Swimming
Pools with the Cedar Falls Community School District.

Resolution approving and accepting the low bid, and approving and authorizing execution of a
Rehabilitation Contract with Tojo Construction Inc. relative to a HOME Housing Rehabilitation Project
at 210 C2 Balboa Avenue.

Resolution approving and accepting the low bid, and approving and authorizing execution of a
Rehabilitation Contract with Tojo Construction Inc. relative to a HOME Housing Rehabilitation Project
at 2512 Cedar Heights Drive.

Resolution approving and accepting a Utility and Access Easement on Lot 3 of Pinnacle Prairie
Commercial South - Phase 1.

Resolution approving a First Amendment to Deed of Dedication for Pinnacle Prairie Commercial
South - Phase II.

Resolution approving the preliminary plat of Pinnacle Prairie Commercial South - Phase V.
Resolution approving the final plat of Pinnacle Prairie Commercial South - Phase V.

Resolution approving a Hwy-1, Highway Commercial Zoning District site plan for construction of a
medical clinic at 5909 Prairie Parkway.

Resolution approving a Hwy-1, Highway Commercial Zoning District site plan for construction of a
retail development at 703 Brandilynn Boulevard.

Resolution approving and authorizing the expenditure of funds for the purchase of a mini excavator
for the Public Works Department.

Resolution approving and authorizing execution of a Storm Water Maintenance and Repair
Agreement with Strickler Properties LC relative to a post-construction stormwater management plan
for 6415 Development Drive.

Page 3 of 4




Ordinances:

33.

Resolution approving and accepting the contract and bond of Pirc-Tobin Construction, Inc. for the
West 27th Street Sanitary Sewer Extension Project.

Resolution receiving and filing, and setting July 19, 2021 as the date of public hearing on the
proposed plans, specifications, form of contract & estimate of cost for the 2021 CDBG Sidewalk Infill
Project.

Resolution receiving and filing, and setting July 19, 2021 as the date of public hearing on the
proposed plans, specifications, form of contract & estimate of cost for the 2021 Public Sidewalk
Repair and Infill Project.

Resolution receiving and filing, and setting July 19, 2021 as the date of public hearing on the
proposed plans, specifications, form of contract & estimate of cost for the 2021 Sidewalk
Assessment Project - Zone 4.

Resolution receiving and filing, and setting July 19, 2021 as the date of public hearing on the
proposed plans, specifications, form of contract & estimate of cost for the 2021 Permeable Alley
Project.

Resolution setting July 19, 2021 as the date of public hearing on a proposal to enter into an
Agreement for Private Development with CV Commercial, L.L.C. relative to a commercial/residential
mixed use development.

Pass an ordinance amending Chapter 23, Traffic and Motor Vehicles, of the Code of Ordinances
relative to the speed limit on certain portions of Viking Road, upon its first consideration.

Allow Bills and Claims

34.
City Council

City Council

Allow Bills and Claims of July 6, 2021.
Referrals

Updates

Staff Updates

Adjournment
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CITY HALL
CEDAR FALLS, IOWA, JUNE 21, 2021
REGULAR MEETING, CITY COUNCIL
SIMON HARDING, MAYOR PRO TEM, PRESIDING

The City Council of the City of Cedar Falls, lowa, met in Regular Session,
pursuant to law, the rules of said Council and prior notice given each member
thereof, at 7:00 P.M. on the above date. Members present: Miller, deBuhr, Kruse,
Harding, Darrah, Sires, Dunn. Absent: None.

It was moved by Kruse and seconded by Darrah that the minutes of the Regular
Meeting of June 7, 2021 be approved as presented and ordered of record.
Motion carried unanimously.

Community Development Director Sheetz responded to concerns expressed by
MaryJane McCollum, 807 West 2" Street, regarding the Downtown Visioning
process and the demarcation of commercial zoning on West 1st Street extending
past Walnut Street and pushing into current residential areas. Ms. McCollum also
commented on private property parking.

Public Works Director Schrage and Public Safety Director Olson responded to
comments by Rosemary Beach, 5018 Sage Road, regarding the speed limit and
traffic noise on West 15t Street near Main Street.

It was moved by Darrah and seconded by Kruse that Ordinance #2990,
amending Chapter 2, Administration, of the Code of Ordinances relative to
Boards and Commissions, be passed upon its third and final consideration.
Following due consideration by the Council, the Mayor Pro Tem put the question
on the motion and upon call of the roll, the following named Councilmembers
voted. Aye: Miller, Kruse, Harding, Darrah, Sires, Dunn. Nay: deBuhr. Motion
carried. The Mayor Pro Tem then declared Ordinance #2990 duly passed and
adopted.

It was moved by Miller and seconded by Dunn that the following items on the
Consent Calendar be received, filed and approved:

Approve the following recommendations of the Mayor relative to the
reappointment of members to Boards and Commissions:

a) Clare Struck, Parks & Recreation Commission, term ending 06/30/2024.
b) Brian Bowman, Parks & Recreation Commission, term ending 06/30/2024.
¢) Mario Basurto, Human Rights Commission, term ending 07/01/2024.

d) Jordan Beranek, Human Rights Commission, term ending 07/01/2024.
e) Melissa Heston, Human Rights Commission, term ending 07/01/2024.
f) Susan Langan, Human Rights Commission, term ending 07/01/2023.

g) Leslie Prideaux, Visitors & Tourism Board, term ending 07/01/2024.

h) Annie Gougler, Visitors & Tourism Board, term ending 07/01/2024.

i) Mary Carlson, Visitors & Tourism Board, term ending 07/01/2024.

Receive and file the Work Session minutes of June 7, 2021 relative to the
following item:
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a) Downtown Zoning Ordinance.

Receive and file the Committee of the Whole minutes of June 7, 2021 relative to
the following item:
a) Downtown & College Hill Parking Policy Discussion.

Approve a request for a temporary sign at 3409 Cedar Heights Drive, June 22-
23, 2021.

Approve the following applications for cigarette/tobacco/nicotine/vapor permits:
a) Bani's, 2128 College Street.

b) G's Corner, 2125 College Street Suite E.

c) Greenleaf Tobacco & Vaper, 5901 University Avenue.

d) Hy-Vee Food Store, 6301 University Avenue.

e) Hy-Vee Gas, 6527 University Avenue.

f) United Wine & Liquor, 2211 College Street.

Approve the following applications for beer permits and liquor licenses:

a) Dollar General Store, 2921 Center Street, Class C beer & Class B wine -
renewal.

b) Dollar General, 1922 Valley Park Drive, Class C Beer & Class B Wine -
renewal.

c) Holiday Inn Express & Suites, 1614 Technology Parkway, Class C beer -
renewal.

d) NewAldaya Lifescapes, 7511 University Avenue, Class A liquor & outdoor
service - renewal.

e) Target, 214 Viking Plaza Drive, Class E liquor - renewal.

f) David’s Taphouse and Dumplings, 200 West 1st Street, Class C liquor — new.
g) Montage, 222-224 Main Street, Class C liquor & outdoor service — new.

Motion carried unanimously.

It was moved by Kruse and seconded by Miller that the following resolutions be
introduced and adopted:

Resolution #22,414, approving and authorizing execution of an Engagement
Letter with Eide Bailly, LLP to perform the audit of the City's FY21 financial
statements and compliance with federal award programs.

Resolution #22,415, approving and authorizing execution of a Client
Authorization to Bind Coverage with Arthur J. Gallagher Risk Management
Services, Inc. relative to renewal of the City's Public Entity Insurance for FY22.

Resolution #22,416, approving and authorizing execution of an Administrative
Services Agreement with Wellmark Blue Cross and Blue Shield relative to the
City’'s FY22 Employee Health Plan.

Resolution #22,417, approving a Stop Loss Policy with Wellmark, Inc. relative to
the City’s FY22 Employee Health Plan.

Resolution #22,418, approving and adopting revised job classifications.

Resolution #22,419, approving and adopting the City’s FY22 Payroll Resolution.
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Resolution #22,420, approving and authorizing execution of a First Aid
Service/Product Agreement with City Laundering Company for FY2022-FY2024.

Resolution #22,421, approving and authorizing execution of a Janitorial Products
Agreement with Laser Tech. USA, Inc., d/b/a Office Express/Office Products for
FY2022-FY2024.

Resolution #22,422, approving and authorizing execution of a Linen Services
Agreement with Aramark Uniform Services for FY2022-FY2024.

Resolution #22,423, approving and authorizing execution of an Office Supply &
Copy Paper Product Agreement with Laser Tech. USA, Inc., d/b/a Office
Express/Office Products for FY2022-FY2024.

Resolution #22,424, approving and authorizing execution of a Uniform Products
Agreement with ServiceWear Apparel, Inc. for FY2022-FY2024.

Resolution #22,425, approving and authorizing execution of a Service/Product
Agreement with CivicPlus, LLC relative to Recreation Management Software.

Resolution #22,426, approving and authorizing execution of two Extensions of
Leases and two new Red House Studio Leases relative to the use of 224 West
Seerley Boulevard as artists’ studio space, in conjunction with the Hearst
Center’s Visiting Artist Program.

Resolution #22,427, approving and authorizing submission of a Rownd Trust
grant application to the Cedar Falls Community Foundation by the Historic
Preservation Commission.

Resolution #22,428, approving and accepting a Lien Notice and Special
Promissory Note for property located at 1619 Clay Street relative to the Rental to
Single Family Owner Conversion Incentive Program.

Resolution #22,429, approving a Second Amendment to Deed of Dedication of
The Arbors First Addition.

Resolution #22,430, approving and authorizing the expenditure of funds for the
purchase of a dump truck and components for the Public Works Department.

Resolution #22,431, approving and authorizing execution of a Storm Water
Maintenance and Repair Agreement with Aldi Inc. relative to a post-construction
stormwater management plan for 219 Brandilynn Boulevard.

Resolution #22,432, receiving and filing the bids, and approving and accepting
the low bid of Pirc-Tobin Construction, Inc., in the amount of $265,163.35, for the
West 27th Street Sanitary Sewer Extension Project.

Resolution #22,433, setting July 6, 2021 as the date of the public hearing on a
proposal to undertake a public improvement project for the West 27th Street
Reconstruction Project, and to authorize acquisition of private property for said
project.

Resolution #22,434, receiving and filing, and setting July 6, 2021 as the date of
public hearing on the proposed plans, specifications, form of contract & estimate
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of cost for the Cyber Lane Extension Project.

Resolution #22,435, setting July 6, 2021 as the date of public hearing on the
FY2022 (FFY2021) Annual Action Plan for Community Development Block Grant
(CDBG) and HOME Consortium.

Following due consideration by the Council, the Mayor Pro Tem put the question
on the motion and upon call of the roll, the following named Councilmembers
voted. Aye: Miller, deBuhr, Kruse, Harding, Darrah, Sires, Dunn. Nay: None.
Motion carried. The Mayor Pro Tem then declared Resolutions #22,414 through
#22,435 duly passed and adopted.

It was moved by Kruse and seconded by Darrah that Resolution #22,436,
approving and adopting the City’'s FY22 Fee Schedule, be adopted. Following
comments by Councilmembers Harding and Miller, and responses by Community
Development Director Sheetz, Attorney Rogers, and Finance & Business
Operations Director Rodenbeck, it was moved by Kruse and seconded by Sires
to amend the motion to remove the character district commercial and multi-family
review fee. The motion to amend carried 4-3, with Miller, Darrah and Dunn
voting Nay. The Mayor Pro Tem then put the question on the original motion as
amended, and upon call of the roll, the following named Councilmembers voted.
Aye: Miller, deBuhr, Kruse, Harding, Darrah, Sires, Dunn. Nay: None. Motion
carried. The Mayor Pro Tem then declared Resolution #22,436 duly passed and
adopted as amended.

It was moved by Kruse and seconded by Darrah that the bills and claims of June
21, 2021 be allowed as presented, and that the Controller/City Treasurer be
authorized to issue City checks in the proper amounts and on the proper funds in
payment of the same. Upon call of the roll, the following named Councilmembers
voted. Aye: Miller, deBuhr, Kruse, Harding, Darrah, Sires, Dunn. Nay: None.
Motion carried.

Councilmember Sires recognized the Community Playhouse and their recent
presentation of Mamma Mia.

Public Works Director Schrage and Public Safety Director Olson responded to
questions by Councilmembers Darrah, Dunn, Harding and Kruse regarding the
traffic, noise and safety concerns at the intersection of West 15t Street and Main
Street.

City Administrator Gaines stated that the City is not receiving bids for some
projects due to shortages of construction materials and delays in projects should
be expected.

It was moved by Kruse and seconded by Miller that the meeting be adjourned at
7:32 P.M. Motion carried unanimously.

Jacqueline Danielsen, MMC, City Clerk
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MAYOR ROBERT M. GREEN

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

~ 4yaunce

1-133d INFANTRY REGIMENT -
IRONMAN BATTALION DAY

JULY 11, 2021

WHEREAS, service in the Jowa National Guard has been a selfless and noble calling for
generations of lowans, dating back to the Civil War; and

WHEREAS, the 133d Infantry Regiment, a part of the 34th Infantry Division, has continuously
operated in Northeast Iowa since July 11th, 1921; and

WHEREAS, the 1st Battalion of the 133d Infantry Regiment is proudly known as the Ironman
Battalion, a distinction earned during World War Il for a record 611 consecutive days in
combat, and then re-affirmed during a nearly 22-month mobilization supporting Operation
Iraqi Freedom from 2005 to 2007; and

WHEREAS, thousands of Northeast lowa civilian-soldiers have volunteered for service at lowa
National Guard armories in Waterloo, Dubuque, Davenport, Oelwein, lowa City, lowa Falls, and
Charles City; and

WHEREAS, the 550+ members of the Ironman Battalion recently completed a year-long
federal deployment to Southwest Asia as part of Operation Spartan Shield, with operations in
more than two dozen countries; and

WHEREAS, community support is vital to success of the [owa National Guard, and for the
morale and well-being of Ironman Battalion members and their families at home;

THEREFORE, |, Robert M. Green, Mayor of the City of Cedar Falls, do hereby designate July
11th, 2021 as 1-133d Infantry Regiment - Ironman Battalion Day in Cedar Falls in
recognition of the vital role played by the [ronman Battalion in our nation’s defense, and I
encourage residents to seek ways to support our Northeast lowa National Guard soldiers and
families as they answer their Nation’s call in uniformed service in lowa and across the globe.

Signed this 30th day of June, 2021.

denm/

Mayor Robert M. Green
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DEPARTMENT OF COMMUNITY DEVELOPMENT

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-273-8600

fax oaere8ol0 INTEROFFICE MEMORANDUM
Administration Division

TO: Mayor Green & City Council
FROM:  Stephanie Houk Sheetz, Director of Community Development
DATE: June 28, 2021

SUBJECT: Public Hearing & Adoption: Community Development Block Grant and
HOME Consortium
Annual Action Plan FY22 (FFY21)

The Community Development Department has developed FFY21 Annual Action Plan
outlining the use of HUD’s announcement that our CDBG entitlement grant is $274,792
in federal fiscal year 2021. The plan allocates the funds in accordance with the adopted
and HUD-approved 5-Year Consolidated Plan. The next step is to set a date of public
hearing for the City Council to consider the Annual Action Plan.

Attached is the draft Annual Action Plan FY22 (Federal Fiscal Year 2021). The adopted
5-Year Consolidated Plan guides the proposed uses, but there is flexibility based on
changing conditions which is the purpose for an annual action plan. The table below
lists the 5-Year Consolidated Plan’s estimate for activities and amounts. It shows the
proposal for the Annual Action Plan next to it. We estimate $190,375 in either carryover
revenues from past plan years or reallocation of the plan year expenditures. This is for
various reasons such as lower bid prices on a past project or regulatory restrictions we
have encountered on projects such as parks, code enforcement, or transportation
services. This allows the FFY21 Annual Action Plan proposal to include a higher level
of funding to sewer lining and rehabilitation projects than initially anticipated in the 5-
Year Consolidated Plan. Both are identified as activities in FFY21.

5-Yr.
Consolidated | FFY21 AAP

Activity Plan Estimate | Proposal | Percentage
Maintain Existing Affordable Housing: $11,000 $36,785 8%
Owner Occupied Rehabilitation
Maintain Existing Affordable Housing: $0 $25,000 5%
Renter Occupied Rehabilitation
Preserve Existing Affordable Housing: $10,000 $0 0%
Code Enforcement
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carryover/reallocation)

Prevent Homelessness Through $37,960 $40,620 9%
Agency and Organizational Support
(Service Agencies — capped at 15% of
annual allocation)
Neighborhood Infrastructure $51,000 $250,000 54%
Improvements (i.e. Street, Sewer, Water)
Provide Access to Transportation $30,000 $0 0%
Services
Neighborhood Accessibility $0 $58,602 13%
Improvements (i.e Sidewalks, Trail, Curb
Cuts)
Neighborhood Recreational Amenities $57,510 $0 0%
(i.e Parks, Playgrounds, Trees)
Conduct Demolition and Clearance $5,000 $0 0%
Activities
CDBG Planning and Administration $50,615 $54,160 11%
(capped at 20% of annual allocation)

FFY21 Total (including $465,167 100%

This proposal meets Organizational Goal #3: Deliver public services in a cost effective,

efficient, professional, and timely manner and Organizational Goal #4: Equitably

allocate the community’s resources in a manner which cost effectively accomplishes the

City’s mission.

The FFY21 Annual Action Plan was considered at the Housing Commission’s May 11%
and June 8" meetings. The Housing Commission has recommended approval. The
Annual Action Plan was available for public review from May 25"-June 25", with
publication in the Courier of its availability. This meets HUD’s 30-day public comment
period requirement. The Community Development Department recommends holding a
public hearing and adopting the Annual Action Plan (FFY21) on July 6.

Please contact me with any questions. Thank you.
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PRELIMINARY DRAFT FOR REVIEW
JUNE 9, 2021

CITY OF CEDAR FALLS, IOWA
CDBG ENTITLEMENT PROGRAM
FEDERAL FISCAL YEAR 2021 (CITY FISCAL YEAR 2022) ANNUAL ACTION PLAN

COMMENT PERIOD PUBLICATION (30-day public comment period, per Citizen Participation Plan):
Waterloo-Cedar Falls Courier; May 19%", 2021

May 25", 2021 (Opened the 30-day public comment period)
June 25%, 2021 (Closed the 30-day public comment period)

HOUSING COMMISSION: Public Meeting on May 11", 2021 and Public Hearing on June 8", 2021
(Recommendation to City Council)
Waterloo-Cedar Falls Courier; May 19", 2021, May 21%, 2021, and May 25", 2021

CITY COUNCIL PUBLIC MEETINGS AND HEARING ON:

June 21%, 2021 (Council sets public hearing for July 6, 2021)

July 6", 2021 (Adoption) (After a properly noticed public hearing was conducted)

Publication: Waterloo-Cedar Falls Courier; (May 19", 2021, May 21%, 2021, and May 25", 2021, and June 29,
2021)

Item 3.
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AP-05 Executive Summary - 91.220(b)

During Federal Fiscal Year 2021, the City of Cedar Falls intends to complete four (4) activities or programs: Renter-
occupied rehabilitation and repair, benefitting two units; agency and organizational support, helping
approximately 4,000 persons, of which 40 are homeless; improving neighborhood infrastructure and accessibility,
particularly improving sanitary sewer and sidewalks benefitting 1,000 low-and-moderate income persons; and
program planning and administration. These proposed activities focus on implementing the following excerpted,
relevant, Cedar Falls 2019-2023 Consolidated Plan goals and objectives.

Housing

(1) To provide decent housing by preserving the affordable housing stock, increasing the availability of

affordable housing, reducing discriminatory barriers; increasing the supply of supportive housing for those

with special needs; and transitioning homeless persons and families into housing.

Action 1.2. Maintain existing affordable housing through continuation of housing rehabilitation, repair,
deposit assistance, and code enforcement programs, all of which will endeavor to preserve housing
quality standards.

Neighborhood and Community

(2) To provide a suitable living environment through safer, more livable neighborhoods, greater integration
of low-and-moderate income households throughout the city, increased housing opportunities, and
reinvestment in deteriorating neighborhoods.

Action 2.1. Encourage neighborhood development and redevelopment in the city by improving and
extending infrastructure and pedestrian access to and among low-and-moderate income areas of the
community.

Action 2.2. Provide recreational and healthy lifestyle improvements to parks, recreational areas, and
playgrounds in low-and-moderate income areas that may be owned by the city or other public agencies.

Public Services

(3) To provide services, such as rent assistance and through contracted agencies: healthcare, mental health,
substance abuse, financial counseling, nutrition, and other services that allow residents to reach their
greatest level of self-sufficiency.

Action 3.1. Provide funding support to agencies, other than those cited above, that may offer services that

will prevent homelessness or protect households that are near-homeless.

Action 3.2. Maintain the current Section 8/Housing Choice Voucher Program that is being administered by

the City.

Action 1.6. Continue to provide community planning and program administration services for the benefit
of all residents of the community.

Economic Development

(4) To expand economic opportunities through increased opportunities for living wage employment,
development activities that promote long-term community viability, and the empowerment of low- and
moderate- income persons to achieve self-sufficiency.

Item 3.
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Action 1.6. Continue to provide community planning and program administration services for the benefit
of all residents of the community.

Action 2.1. Encourage neighborhood development and redevelopment in the city by improving and
extending infrastructure and pedestrian access to low-and-moderate income areas of the community.

Evaluation of past performance

The City has been working diligently during the past four years to plan and implement CDBG programs that are
attainable and designed to help the largest number of residents in a cost-effective manner. Specifically, the
community has rehabilitated or repaired a number of owner-occupied housing units for low-and-moderate income
households. Further, the City has funded several agencies, which provide services to income-qualified Cedar Falls
households on an annual basis. Finally, the community has partially financed infrastructure or capital projects,
specifically sanitary sewer lining and sidewalk infill for neighborhood connectivity, that serve its low-and-moderate
income census tracts.

With all this stated, the COVID-19 pandemic had a major impact on the City’s ability to offer continuity of services
under the CDBG programs during the past year or so. Most notably, the virus has slowed our ability to serve the
community and required us to suspend some of our programs altogether for several months, specifically, the
housing rehabilitation and repair programs. Three primary issues affected the decision to suspend and thus delay
programs. First, the lack of protocols for employees to enter private property, while adhering to social distancing
and personal protective equipment requirements, during a public health emergency. Second, construction
contractor availability, or lack thereof. Lastly, the availability and price of construction materials for the proposed
work.

In total, the City received three subsequent CDBG funding awards as a result of the pandemic, one of which was
from the State of lowa’s Economic Development Authority and the others were awarded directly by HUD. These
were all through the Coronavirus Aid, Relief, and Economic Security (CARES) legislation that passed in late March
2020. Specifically, the intent of this legislation was to prevent, prepare for, or respond to the Coronavirus. As
indicated in this plan, most of the additional funds were awarded to agencies, non-profit organizations,
educational institutions, and service providers that either served in frontline capacities or roles and/or that were
overwhelmed by the impacts of the COVID-19 pandemic on their agencies, inventories and finances, and clients.

Citizen participation

Citizen participation in the planning process of this Annual Action Plan took three forms: public meetings, public
hearings, and informal comments garnered as a result of document availability. The participation process was
governed by the City’s Participation Plan, as amended. The Cedar Falls Housing Commission held a public meeting
on May 11*, 2021, and a public hearing on June 8", 2021, which was posted according to City’s Citizen
Participation Plan and State law. Notice for the meetings was published on May 19%, 2021, May 21%, 2021, and
May 25%, 2021, in the Waterloo-Cedar Falls Courier. A legal notice, the purpose and subject of which was
published on May 19%, 2021, in the Waterloo-Cedar Falls Courier, offered a 30-day public comment period
between May 25", 2021 and June 25%, 2021. The City Council also held a properly noticed public hearing within
the framework of a public meeting on July 6, 2021. Notice for said City Council hearing was published in the
Waterloo-Cedar Falls Courier on June 29", 2021. Copies of the draft Annual Action Plan were available at the
Community Development Department and City Clerk’s Offices, as well as on the City’s website at
www.cedarfalls.com.

Summary of comments received and denied

No public comments were received, and as a result, no citizen suggestions were denied.

Item 3.
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PR-05 Lead & Responsible Agencies - 91.220(b)

The following are the agencies/entities responsible for preparing the Annual Action Plan and those responsible for
administration of each grant program and funding source.

Item 3.

Agency Role Name Department/Agency

CDBG Administrator Cedar Falls Department of Community Development

Narrative

The City of Cedar Falls administers its own CDBG activities, through the assistance of the lowa Northland Regional
Council of Governments (INRCOG). The City will carry out the activities described in the Consolidated Plan and
Annual Action Plan using their CDBG Entitlement resources. During this past year, the staff and its administrative
contractor spent much of its time and effort, related to the CDBG program, focusing on the COVID-19
(Coronavirus) pandemic, which had a worldwide effect on human health, interaction, and economies.

Public Contact Information

City of Cedar Falls

Department of Community Development

Planning and Community Services Division

220 Clay Street

Cedar Falls, lowa 50613

Contact: Planning and Community Services Manager
Telephone: (319) 273-8600

Website: http://www.cedarfalls.com

AP-10 Consultation - 91.220(b)
1. Introduction

Agency and organizational consultation regarding this plan were fostered through the public participation process
defined in this, and the following, sections.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted
housing providers and private and governmental health, mental health and service agencies (91.215(1)).

As a result of two factors: annual Agency public service programs and additional funds originating from the
Coronavirus Aid, Relief, and Economic Security (CARES) Act, which primarily were awarded to service agencies and
organizations responding to the COVID-19 pandemic, the City has had several meetings, contacts (emails), and
discussions with numerous agencies and organizations that are providing assistance to Cedar Falls residents, most
of which is being provided in an attempt to mitigate the impact of the pandemic. Interestingly, most of the these
“meetings” were held electronically to help minimize the spread of the COVID-19 pandemic. In total, the City
awarded funding to four agencies through their annual Entitlement funding and to seven agencies and three
schools through its supplemental CARES Act funding.

Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons
(particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied
youth) and persons at risk of homelessness.
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Contact was made with the CoC, which is governed by the Black Hawk County Local Homeless Coordinating Board,
through its various members’ agencies during this past year, primarily driven by the COVID-19 pandemic. As noted

above, much of the contact had to be made electronically due to social distancing guidelines.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in determining how to

allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted

by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS

The City of Cedar Falls is a not a recipient of ESG funds.

2. Agencies, groups, and organizations who participated in process and consultations.

e Salvation Army (sheltering of homeless persons, including parents and children; meal site)

e Northeast lowa Food Bank (food assistance)

e  East Side Ministerial Alliance (rent and mortgage assistance; eviction and foreclosure prevention)

e Pathways Behavioral Services (mental health; substance abuse; counseling)

e Exceptional Persons, Incorporated (rent and mortgage assistance; eviction and foreclosure
prevention; work activity assistance for persons with disabilities)

e Jesse Cosby Center (financial management; debt assistance)

e EMBARC (immigration assistance; student assistance; language assistance; Burmese population)

e  Cedar Falls Community School District (assistance for K-12 children)

e Valley Lutheran School (assistance for K-12 children)

e  St. Patrick’s Catholic School (assistance for K-8 children)

e  Operation Threshold (rent and mortgage assistance; eviction and foreclosure prevention; housing
repair, rehabilitation, and weatherization; utility assistance; public assistance (i.e. WIC, LIHEAP, SNAP)

3. Identify agency types not consulted and provide rationale for not consulting.

e  Public health (time constraints, COVID-19 pandemic)
e  Childcare (time constraints, COVID-19 pandemic)

e Healthcare (time constraints, COVID-19 pandemic)

e Transportation (time constraints, COVID-19 pandemic)

The entities noted in this element were dramatically impacted by the COVID-19 (Coronavirus) pandemic

and thus were not consulted.

4. Other local/regional/state/federal planning efforts considered when preparing the Plan.

Item 3.

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the
goals of each plan?

Continuum of Care

Black Hawk County Local
Homeless Coordinating
Board (LHCB)

The LHCB composition was reviewed to better understand
the homeless housing and social service needs in
developing the Plan.

City of Cedar Falls
Comprehensive Plan

City of Cedar Falls

Strategic Plan goals are more specific, but consistent with
the Comprehensive Plan.

2019-2023 Consolidated
Plan

Cities of Cedar Falls and
Waterloo

Plan goals are updates and improvements to current
Consolidated Plan goals
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the
goals of each plan?

City of Cedar Falls
Capital Improvements
Program

City of Cedar Falls

Strategic Plan goals are consistent with those in the CIP,
which defines specific projects that may be considered by
the city under this Plan

Comprehensive
Economic Development
Strategy

lowa Northland
Regional Economic
Development
Commission

Strategic Plan goal are consistent and specific to Cedar Falls.
CEDS goals are general and defined for a 6-county region,
focusing more closely on economic development, private
investment, development, and job creation.

Metropolitan Planning
Organization Long Range
Transportation Plan

Metropolitan Planning
Organization of Black
Hawk County

Strategic Plan goals are specific to Cedar Falls, while LRTP
goals are intended to address transportation in several
jurisdictions. The city will need to take LRTP goals into
consideration when developing areas within the
community, as well as developing transit services

Metropolitan Planning
Organization Pedestrian
Master Plan

Metropolitan Planning
Organization of Black
Hawk County

The city is intending to address several of the Pedestrian
Plan goals, most notably those associated with healthy
lifestyles, recreation, access and accessibility, and non-
motorized transportation modes (sidewalk, trails, etc.)

Black Hawk County
Multi-Jurisdictional
Hazard Mitigation Plan

Black Hawk County
Emergency
Management
Commission; City of
Cedar Falls

The Strategic Plan will seek to direct housing-related
development and redevelopment away from natural
hazards (i.e. floodplains, steep slopes, poor soils), protect
personal health, and enhance safety, as is possible. These
are consistent with the MJ HMP

City of Cedar Falls
Citizen Participation Plan

City of Cedar Falls

The Strategic Plan will be developed and implemented in a
manner that is consistent with the current Citizen
Participation Plan.

Table. Other local / regional / federal planning efforts

AP-12 Participation - 91.220(b)

A 30-day comment period legal notice, as allowed by US Department of Housing and Urban Development (HUD)
waiver, was advertised on May 19, 2021, in the Waterloo-Cedar Falls Courier. The comment period was defined
in the notice, stating that the public could review and comment on the draft plan between May 25%, 2021, and
June 25%, 2021. The Commission held specific public comment opportunities on its agenda relative to the draft
plans during a public meeting on May 11%, and a public hearing on June 8%, 2021, and the meeting was legally
posted per City policy and placed on the City’s website. The Housing Commission’s public hearing was published
on May 19%, 2021, May 21%, 2021, and May 25%, 2021, in the Waterloo-Cedar Falls Courier. City Administration
reviewed the draft document prior to presentation of the initial drafts to the Housing Commission and final draft
before the City Council. A public draft was also on-file with the City Clerk and advertised as such. Further, the
Spring 2021 edition of the City’s newsletter (Currents), which is directly mailed to each resident, included an article
about the plan. Also, public input was formally considered through conduct of a City Council public hearing on July
6™, 2021, which was legally advertised in the Waterloo Courier on June 29", 2021. No comments were received
from the public.
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AP-15 Expected Resources - 91.220(c)(1,2)

Introduction

The City of Cedar Falls anticipates receiving an allocation of $274,792 in Community Development Block Grant funding and approximately $1.3M in Housing
Choice Voucher funding for Federal Fiscal Year 2021. There are no match requirements for either CDBG under the Entitlement Program or HCV funding.

Anticipated Resources

Item 3.

Program Source of Uses of Funds Expected Amount Available Year 3 Expected Amount Narrative
Funds Annual Program | Prior Year Total: Available Description
Allocation: Income: | Resources: S Remainder of Con
S S S Plan $
CDBG Public/Federal Housing Rehab and Repair, $274,792 S0 $190,375 $465,167 $541,602

Agency Assistance, Public (Estimated) | (Estimated) (Estimated)

Service Improvements,

Neighborhood Access,

Neighborhood Improvements,
Planning and Administration

HCV Public/Federal Rent Assistance $1,300,000 SO SO $1,300,000 $2,600,000
(Estimated) (Estimated) (Estimated)

Table 1 — Goals Summary
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Additional Narrative

In addition to the FFY 2021 annual allocation of CDBG Entitlement funds, the City of Cedar Falls is estimating that $190,375 in carryover or prior year funding
will be available for allocation consistent with the goals and projects presented in the current Consolidated Plan. Regardless of the exact amount carried
forward from prior years, the City plans to use these funds for Housing or Rental Rehabilitation and Repair, Neighborhood Infrastructure, Neighborhood Access
and Accessibility Improvements, and/or Neighborhood Recreational Improvements for low-and-moderate income (LMI) households or areas, as defined by
HUD and the Census Bureau. Further, the City is working to award and provide services to residents with its supplemental CARES (COVID-19) funding, the total
of which is $660,045.

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements
will be satisfied.

CDBG funds will be used to provide rehabilitation and repair grants for single-family homeowners. Also, CDBG funds including CARES (COVID-19) dollars, will
be used in conjunction with other agency funding sources in order to provide services to Cedar Falls households. Finally, the City will support Neighborhood
Accessibility Improvements and Neighborhood Infrastructure Improvements to low-to-moderate income areas (census tracts) of the community.

If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs identified in the plan.
Goals, and the activities under each goal, that are categorized as Neighborhood Infrastructure Improvements (i.e. sanitary sewer, water, drainage),

Neighborhood Accessibility Improvements (i.e. sidewalks, trails, curb cuts. Specifically, the publicly owned rights-of-way will be used to address the needs
identified in this plan.
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AP-20 Annual Goals and Objectives - 91.220(c)(3)&(e)

Goals Summary Information

Annual Goals and Objectives

Item 3.

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed Estimate

1 Maintain 2019 | 2023 | Affordable Citywide Maintain CDBG: | Homeowner Housing Rehabilitated or Repaired:
Affordable Housing Existing $36,785 | 2 Household Housing Units; 4 persons or 2
Housing: Owner Affordable households benefitted
Occupied Units Housing

2 Maintain 2019 | 2023 | Affordable Citywide Maintain CDBG: | Rental Housing Rehabilitated or Repaired:
Affordable Housing Existing $25,000 | 2 Household Housing Units; ; 4 persons or 2
Housing: Renter Affordable households benefitted
Occupied Units Housing

3 Preserve Existing | 2019 | 2023 | Affordable Citywide Maintain CDBG: | Apply Code requirements to residential units in
Affordable Housing Existing SO | LMI Areas:
Housing through Affordable 0 Households Assisted
Code Housing and
Enforcement Promote

Neighborhood
Development

4 Prevent 2019 | 2023 | Affordable Citywide Prevent CDBG: | Public Service Activities Other than LMI Housing
Homelessness Housing Homelessness $40,620 | Benefit:4,020 persons or 1,520 households
Through Agency and Offer Family assisted.
and and Children’s Homeless person overnight shelter: 20 persons
Organization Services or 20 households assisted.
Support

5 Neighborhood 2019 | 2023 | Non-Housing Citywide Promote CDBG: | Public Facility or Infrastructure Activity, other
Infrastructure Community and LMI Infrastructure $250,000 | than LMI Housing Benefit: 80 persons or 40
Improvements Development | Area Benefit | Development households assisted
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Item 3.

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed Estimate
6 Provide Access 2019 | 2023 | Non-Housing Citywide Promote CDBG: | Public Service Activities Other than LMI Housing
to Community and LMI Neighborhood SO | Benefit: 0 persons assisted
Transportation Development | Area Benefit | Development;
Services Support
Economic
Development;
Business
Development
7 Neighborhood 2019 | 2023 | Non-Housing LMI Area Promote CDBG: | Public Facility or Infrastructure Activity, other
Accessibility Community Benefit Infrastructure $58,602 | than LMI Housing Benefit: 40 persons or 20
Improvements Development Development households assisted
and Promote
Neighborhood
Development
8 Neighborhood 2019 | 2023 | Non-Housing LMI Area Promote CDBG: | Public Facility or Infrastructure Activity, other
Recreational Community Benefit Neighborhood SO | than LMI Housing Benefit: O persons assisted.
Amenities Development Development
and
Neighborhood
Infrastructure
Improvements
9 Demolition and 2019 | 2023 | Non-Housing LMI Area Demolition and CDBG: | Buildings Demolished:
Clearance Community Benefit Clearance SO | 0 Buildings
Development
10 CDBG Planning 2019 | 2023 | Non-Housing Citywide Provide Effective CDBG: | Not Applicable
and Community and LMI Planning and $54,160

Administration

Development

Area Benefit

Administration

Table 2 - Goals Summary
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Item 3.

AP-35 Projects - 91.220(d)
Introduction

The projects chosen for funding allocation all serve a purpose in efforts to prevent homelessness, preserve the
current housing stock of affordable homes in the area and provide services that are essential to keeping residents
in their homes. These programs were designated to improve the housing stock, prevent homelessness and
improve areas that meet the national objective in the community. Funds will be utilized in an efficient manner and
serve those with the greatest need.

*

Project Name
Single-Family Owner-Occupied Rehabilitation
Rental Housing Rehabilitation
Code Enforcement
Agency and Organization Support
Neighborhood Infrastructure Improvements
Provide Access to Transportation Service
Neighborhood Accessibility Improvements
Neighborhood Recreational Amenities
Demolition and Clearance
10 | CDBG Planning and Administration
Table 3 — Project Information

OO |IN(OOD L[ |W[IN |-

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

In order to serve Cedar Falls residents, funding will be allocated toward making housing more affordable,
preserving existing affordable housing stock, increasing affordable housing, supporting low-to-moderate income
neighborhood investment, and assisting citizens with accessing services. Funding will be focused on meeting two
National CDBG Objectives, assisting low-to-moderate income persons and eliminating slum and blight in the
community.

In addition to housing projects, the City is contemplating using CDBG funds for neighborhood access projects, as
outlined in our Consolidated Plan and this Action Plan, more specifically sidewalk infill within and connecting to
low-and-moderate income neighborhoods, tracts, or block groups, as well as completing additional sanitary sewer
lining projects in LMI areas as well.

The primary barrier for assisted households is, and has been, the price of housing in the community, even as new

units are being built. During the past year, prices have continued rising and supply has dwindled. These trends
proved to be surprising during the COVID-19 pandemic.

11
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Project Summary Information

Item 3.

Project Name

Single-Family Owner-Occupied Home Rehabilitation

Target Area City of Cedar Falls (Citywide)

Goals Supported Maintain Existing Affordable Housing: Owner Occupied Units
Needs Addressed Maintain Affordable Housing

Funding Target CDBG: $36,785 (Estimated)

Description Rehabilitation of Owner-Occupied Units; LMI Households

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 2 households, or 4 persons, will benefit from the CBBG
Rehabilitation Program

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)

Planned Activities

Eligible activities expected to be conducted include (but not limited to)
repair or replacement of the mechanical systems, roofs, doors, foundations,
structural repair, wall and attic insulation, interior wall panels, windows and
siding.

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons

Project Name

Rental Housing Rehabilitation

Target Area City of Cedar Falls (Citywide)

Goals Supported Maintain Existing Affordable Housing: Renter Occupied Units
Needs Addressed Maintain Affordable Housing; Ensure Fair Housing for Residents
Funding Target S0 (Estimated) $25,000 (Estimated)

Description Repair of Renter Occupied Units; LMI Households

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 2 households, or 4 persons, will benefit from this limited
CDBG Rehabilitation Program

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)

Planned Activities

Eligible activities expected to be conducted include (but not limited to)
repair or replacement of the mechanical systems, roofs, doors, foundations,
structural repair, wall and attic insulation, interior wall panels, windows and
siding.

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons

Project Name

Code Enforcement

Target Area City of Cedar Falls; LMI Areas

Goals Supported Preserve Affordable Housing Through Code Enforcement

Needs Addressed Maintain Existing Affordable Housing

Funding Target CDBG: $0 (Estimated)

Description Funds will be used to pay for code enforcement services provided to LMI

areas.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

This activity will benefit approximately 0 households in Cedar Falls.

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)

Planned Activities

City staff inspection services for persons in LMI Areas in the community

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons and/or areas

12
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Item 3.

Project Name

Agency and Organization Support

Target Area City of Cedar Falls; LMI Limited Clientele
Goals Supported Prevent Homelessness Through Support of Agencies and Organizations
Needs Addressed Support for Services for Homeless, Near-Homeless, Special Needs; Provide

Family and Children’s Services

Funding Target

CDBG: $40,620 (Estimated)

Description

Funds will be used to pay for financial education, nutrition, homelessness
and sheltering, healthcare, family and children’s, and substance abuse
services for Cedar Falls residents who are seeking assistance that prevent
homelessness.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

This activity will benefit approximately 4,020 persons, or 1,520 households,
in the Cedar Falls area.

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)

Planned Activities

Offer eligible services, through contracting agencies and organizations,
which could prevent homelessness in the community

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons; Limited Clientele

Project Name

Neighborhood Infrastructure Improvements

Target Area City of Cedar Falls LMI Areas

Goals Supported Neighborhood Infrastructure Improvements

Needs Addressed Promote Infrastructure Development

Funding Target CDBG: $250,000 (Estimated)

Description Funds will be used to improve infrastructure, specifically sanitary sewer

service, to LMI areas. Street, water, stormwater management, and drainage
improvements may also be funded.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

This activity will benefit approximately 80 persons or 40 households in the
Cedar Falls area.

Location Description

LMI Areas

Planned Activities

Line sanitary sewer lines to residential units located in LMI areas in the
community

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons and/or areas

Project Name

Provide Access to Transportation Services

Target Area City of Cedar Falls (Citywide); LMI Areas
Goals Supported Provide Access to Transportation Services
Needs Addressed Support Economic Development, Business Opportunities, and Commercial

Building Redevelopment; Promote Neighborhood Development

Funding Target

CDBG: $O (Estimated)

Description

Provide access to transit services for LMI households in the community

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

This activity will benefit approximately 0 people in the Cedar Falls area.

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)

Planned Activities

Offer transit passes to LMI households or extend transit service routes
and/or hours of service to LMI areas
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Item 3.

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons and/or areas

Project Name

Neighborhood Accessibility Improvements

Target Area City of Cedar Falls LMI Areas

Goals Supported Neighborhood Accessibility Improvements

Needs Addressed Promote Neighborhood Development

Funding Target CDBG: $58,602 (Estimated)

Description Infill sidewalk and trail gaps in LMI areas in the community

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

This activity will benefit approximately 40 persons, or 20 households, in the
Cedar Falls area.

Location Description

LMI Areas.

Planned Activities

This will be accomplished by infilling pedestrian improvements that will
connect LMI households to service agencies, organizations, educational,
recreational facilities, and employment opportunities and centers. Projects
will be completed in residential neighborhoods using sidewalk, curb
cuts/ADA ramps, and trails in LMI areas.

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons and/or areas

Project Name

Neighborhood Recreational Amenities

Target Area City of Cedar Falls LMI Areas

Goals Supported Neighborhood Recreational Amenities

Needs Addressed Promote Neighborhood Development

Funding Target CDBG: $0 (Estimated)

Description Install park and recreational improvements, trees, and aesthetic amenities

located in parks or other public property in LMI areas of the community

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

This activity will benefit approximately 0 households, or 0 persons, in the
Cedar Falls area.

Location Description

LMI Areas. Parks identified for improvement include Island Park, Seerley
Park and a future park site near Aldrich Elementary School.

Planned Activities

Install or replace playground equipment, trees, and recreational amenities in
local city parks or other public properties serving LMI areas and households

CDBG National Objective

Benefit to low-and-moderate income (LMI) persons and/or areas

Project Name

Demolition and Clearance

Target Area City of Cedar Falls LMI Areas

Goals Supported Demolition and Clearance

Needs Addressed Conduct Demolition and Clearance Activities

Funding Target CDBG: $0 (Estimated)

Description The funds will be used to prevent slum and blight throughout the Cedar Falls

City limits by demolishing and clearing dilapidated buildings and structures
in the community

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Demolition of approximately 0 dilapidated units in the City

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)
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Item 3.

Planned Activities

Demolish approximately 0 dilapidated units within the City

CDBG National Objectives

Benefit to low-and-moderate income (LMI) persons and/or areas;
Aid in the prevention or elimination of slums or blight

10

Project Name

CDBG Planning and Administration

Target Area City of Cedar Falls (Citywide)

Goals Supported All of the AAP goals are supported by this function or activity

Needs Addressed Provide Effective Planning and Administration

Funding Target CDBG: $54,160 (Estimated)

Description General management, oversight and coordination of the CDBG Program,

policy planning, environmental reviews, report preparation, and
administration will be financed using CDBG funds

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the proposed
activities

Not Applicable

Location Description

City of Cedar Falls, 220 Clay Street, Cedar Falls, lowa 50613 (Administered)

Planned Activities

Administrative and planning activities, associated with the CDBG program

CDBG National Objectives

Benefit to low-and-moderate income (LMI) persons and/or areas;
Aid in the prevention or elimination of slums or blight

Table 4 - Project Summary

15

26




AP-50 Geographic Distribution - 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and minority
concentration) where assistance will be directed

Our programs will serve Low-Moderate Income (LMI) households, LMI Limited Clientele agencies or organizations,
or serve LMl areas, as defined by the Census Bureau and HUD. CDBG funding is used throughout the City of Cedar
Falls as well as for purchasing services from a limited number of agencies that may not be located in Cedar Falls,
but which will provide services to Cedar Falls residents.

Geographic Distribution

Target Area Percentage of Funds
City of Cedar Falls and/or its Residents 100%
LMI Area Benefit 66%

Table 5 — Geographic Distribution
Rationale for the priorities for allocating investments geographically

As noted above, the City will only assist individual LMI households under Activity 1, Owner Occupied Housing
Rehabilitation, and Activity 2, rental rehabilitation. Also, the City plans to fund agencies serving LMI households or
offering LMI Limited Clientele, as is allowed annually under activity 4. Also, it plans to use funds to benefit LMI
areas within the community for Activities 5 and 7, Neighborhood Infrastructure and Neighborhood Access
Improvements. To that end, there are currently 7 census tracts with 8 block groups that have an LMI percentage
of 51 percent or greater (ACS 2011-2015). Specifically, Census tract 2200 block group 2 and 3; tract 2301 block
group 3; tract 2303 block group 1; tract 2304 block group 2; tract 2500 block group 3; tract 2603 block group 4; and
tract 2604 block group 5.

Discussion

The qualifying block groups are scattered throughout the community, and the City does intend to use CDBG
funding to support LMI-specific areas. Most of the agency or family support programs funded through CDBG and
these programs are based on an individual household LMI determination or on a Limited Clientele basis.
Rehabilitation programs, and those benefitting a specific household or rental units, will require participants to
meet LMI prescribed HUD income guidelines.

For the life of this Annual Action Plan, the City has projected that it will expend 14 percent of its budget on specific
low-and-moderate income households under its homeowner and renter rehabilitation and repair programs
citywide, while planning to expend 66 percent of its overall budget for LMI-area benefit projects. Planning and
administration expense are projected to expend 20 percent of the annual allocation.
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AP-55 Affordable Housing Goals — 91.220(g)

Goals: The following goals were established in this Action Plan for CDBG Use in the City.

Item 3.

1 | Goal Name Maintain Existing Affordable Housing: Owner Occupied Units
Goal Continue to provide housing grants for rehabilitation, repair, accessibility and structural
Description hazard removal grants to eligible low-and-moderate income households in order to preserve
owner-occupied single-family housing stock.
Plan e Consolidated Plan Objective 1
References e Analysis of Impediments to Fair Housing Public Sector Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons
Objective
2 | Goal Name Maintain Existing Affordable Housing: Renter Occupied Units
Goal Create housing grants for rehabilitation, repair, accessibility, and structural hazard removal
Description grants to eligible low-and-moderate income households in order to preserve renter-occupied
housing stock.
Plan e Consolidated Plan Objective 1
References e Analysis of Impediments to Fair Housing Public Sector Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons
Objective
3 | Goal Name Preserve Existing Affordable Housing through Code Enforcement
Goal Working with the Elected Officials, Housing Commission, and Staff, continue to equitably
Description enforce municipal code provisions that affect the safety of housing conditions, including
property and rental inspections, municipal infractions, and building and structural codes (i.e.
fire, mechanical, plumbing, electrical codes). Associated expenses in low-and-moderate
income areas would benefit from implementing this goal.
Plan e Consolidated Plan Objective 1
Reference e Analysis of Impediments to Fair Housing Public Sector Market Based and Private Sector
Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or areas
Objectives
4 | Goal Name Prevent Homelessness Through Support of Agencies and Organizations
Goal Continue supporting agencies providing homeless services, including sheltering, in the
Description community, as well as providing financial counseling, nutritional, substance abuse, family
services, and healthcare.
Plan e Consolidated Plan Objectives 1 and 3
References e Analysis of Impediments to Fair Housing Public Sector Market Based Actions.
National o Benefit to low-and-moderate income (LMI) persons; Limited Income Clientele
Objective
5 | Goal Name Neighborhood Infrastructure Improvements
Goal This goal provides for funding of infrastructure projects including street, water, sanitary
Description sewer, stormwater management, and other projects in specific neighborhoods qualifying as
low-and-moderate income areas.
Plan e Consolidated Plan Objective 2
References e Analysis of Impediments to Fair Housing Public Sector Market Based and Private Sector
Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or areas
Objective
6 | Goal Name Provide Access to Transportation Services
Goal Program provides funding for transportation to income-eligible households that are
Description dependent upon these services in order to maintain employment.
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Item 3.

Plan e Consolidated Plan Objectives 1 and 4
References e Analysis of Impediments to Fair Housing Public Sector Market Based, Public Sector Policy
Based, and Private Sector Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or areas
Objective
7 | Goal Name Neighborhood Accessibility Improvements
Goal Improved sidewalks, steps, curb-cuts, and trails that address accessibility barriers to residents
Description in LMI areas, as identified by the Census Bureau.
Plan e Consolidated Plan Objectives 2 and 4
References e Analysis of Impediments to Fair Housing Public Sector Market Based, Public Sector Policy
Based, and Private Sector Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or areas
Objective
8 | Goal Name Neighborhood Recreational Amenities
Goal Provide funds for increasing access to healthy lifestyles and educational advancement related
Description to parks, recreation, trees, and active living parks in LMI areas of the community.
Plan e Consolidated Plan Objectives 2 and 4
References e Analysis of Impediments to Fair Housing Public Sector Market Based Actions and Private
Sector Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or areas
Objective
9 | Goal Name Conduct Demolition and Clearance Activities
Goal The primary purpose of this project is the demolition and clearance of dilapidated structures,
Description thus eliminating specific conditions of blight or physical decay on a local basis. Individual
demolition/clearance activities will be subject to CDBG eligibility verification.
Plan e Consolidated Plan Objective 2
References o Analysis of Impediments to Fair Housing Public Sector Market Based and Private Sector
Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or areas
Objective e Aid in the prevention or elimination of slums or blight
10 | Goal Name CDBG Planning and Administration
Goal Provide CDBG Administrative Services, by city staff or contractors assisting city staff. The
Description program provides effective planning and administration for CDBG programs that benefit low-
and-moderate income areas and households in the community.
Plan e Consolidated Plan Objectives 1, 2, 3, and 4
References e Analysis of Impediments to Fair Housing Public Sector Market Based, Public Sector Policy
Based, and Private Sector Market Based Actions.
National e Benefit to low-and-moderate income (LMI) persons and/or areas
Objective e Aid in the prevention or elimination of slums or blight

Table 6 — Goal Description
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AP-60 Public Housing — 91.220(h)

The City of Cedar Falls does not own or manage public housing facilities, nor are there any located in the
community, and therefore, this Action Planning process did not include evaluation of the needs of public housing,
increasing engagement of public housing residents in the process, or addressing a “troubled” public housing
agency.

AP-65 Homeless and Other Special Need Activities — 91.220(i)

To address homeless and special needs populations, the City of Cedar Falls uses the maximum allowable dollars for
distribution to several agencies, as has been noted. In addition, in FFY 2020 and upcoming in FFY 2021, the City is
awarding much of their Coronavirus Aid, Relief, and Economic Security (CARES) Act funding to seven agencies and
three schools to, “prevent, prepare for, or respond to Coronavirus”. The allocation process includes a formal
Request for Proposals (RFP) process, whereby prospective agencies outline the services that they can offer to the
City. The City conducts onsite monitoring visits to each agency receiving funds. These monitoring visits help
ensure that quality services are being delivered while providing an opportunity for staff to become more aware of
the service details, needs, and impacts. Finally, the awarded agencies are given an opportunity to attend a City
Housing Commission meeting to discuss their program; offer insight regarding needs, particularly those that are
unmet; and assuring the City that the CDBG funds are having a positive impact on its residents.

The City addresses homelessness and special needs in the following ways. First, the City funds agencies where
expenses relate to operating homeless shelters (Salvation Army in prior years). Second, the City also funds
agencies such that they may offer specific training and education that may affect a household’s needs, by
hopefully offering resources regarding financial management, abuse, and family relationships, and credit
counseling. Third, the City offered CDBG funding for at-home healthcare, outpatient mental health services, and
substance abuse counseling. Fourth, the City is funding several agencies that are providing rent or mortgage
assistance, the need for which originates with the COVID-19 pandemic. Finally, the City, using its CDBG and CDBG
CARES funds, hopes to address hunger and nutritional needs by funding the regional food bank pantry. Asis
generally expected, resident needs outpace the amount of funding the City can offer the agencies through the
CDBG or CDBG CARES programs alone.

AP-70: HOPWA Goals —91.220(1)(3)
The City of Cedar Falls is not a HOPWA recipient.
AP-75 Barriers to Affordable Housing — 91.220(j)

At this time, the need for quality, affordable housing is outpacing the existence of such units in Cedar Falls.
Between demand on the units by full-time residents, and that which comes with being a university community and
its student housing needs, the City has unmet demand for affordable housing. This problem has only been
exacerbated during the pandemic, as vacancy rate for all types of units has fallen dramatically in the community,
while prices have climbed very quickly.

With that said, there are several different kinds of barriers to the development or creation of affordable housing in
Cedar Falls, some of which are outside of the City’s ability to control. First, the housing market, for low-income
residents in Cedar Falls, is relatively expensive, with home valuation and rent costs being relatively high. Second,
housing demand in the community has driven-up construction costs for both single-family and multiple-family
developments. For example, significant demand for rental properties, some of which is attributed to the
University of Northern lowa student population, has increased prices dramatically, to the point of making units
unaffordable for some low-and-moderate income households. Third, market demand has driven the price of land
and materials upward in the community, not to mention the high costs associated with “greenfield” residential
development (that which occurs on previously undeveloped land), most notably the cost of infrastructure. Part of
the dramatic increases the City is currently experiencing in construction materials are being cause by supply chain
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problems, associated with the COVID-19 pandemic. Finally, even with additional CDBG CARES funds, that could be
allocated toward affordable housing projects, coupled with ever-increasing program requirements, have also been
a key impediment to addressing low-and-moderate income housing needs.

As they may be identified, the City of Cedar Falls takes action to ameliorate negative effects of public policy on
housing affordability. Also, the City may wish to explore public-private-nonprofit partnerships in the development
of affordable housing. Nonprofit developers can build mixed income housing and attract additional
resources/financing that private developers cannot, when it comes to creating new affordable housing. Said
housing may be marketed at workforce housing as opposed to being labeled affordable. Nevertheless, the City
does recognize the effect that their housing market, along with high materials prices and supply chain issues
caused by the pandemic are having on the price of housing, which may affect whether or not people can afford to
live in the community.

The City’s Comprehensive Plan identifies future use including areas that may be developed at higher densities,
which may help address the availability of affordable housing. Specifically, the plan identifies the following areas
that may be suitable for higher density development: along University Avenue, west of Hudson Road; immediately
east of the University of Northern lowa; and intermixed with uses in the Main Street area, between 1% Street and
7t Street. The codes, specifically zoning, building, and other regulatory ordinances that the City has adopted are
designed and drafted to treat properties and people uniformly and fairly. The City has completed a community
visioning plan for the Downtown and College Hill areas. The community involvement with each plan pointed to a
need for housing options and the plans recommend Missing Middle Housing. The City is working on a downtown
zoning code that will enable the housing types of Missing Middle and also allow housing options such as Accessory
Dwelling Units (ADUs) for housing flexibility and affordability. It is anticipated that a downtown code will be
adopted in 2021. Building permit fees are based upon the value of the improvements made to properties in an
attempt to create fairness. Finally, property tax assessment is based upon valuation, as determined by the County
Assessor. Regarding the levy rate for determining actual property tax amounts, they are set by the City Council as
part of their annual budgeting process. Said levy rates are set by classification (property use), the percentage of
which that is collected by the City is determined by the State of lowa. Currently, residentially classified property is
rolled-back by the state such that local governments may only tax at a rate of 56.4 percent of a property’s market
or 100 percent value. In addition, in 2015, the State adopted a rollback for multi-residential properties that was to
be implemented over several years. The tax rate began at 86.25 percent of a property’s market value, and over
eight years, it will incrementally reduce in percentage until it is the same rollback as that of residentially classified
properties (i.e. in the 50-60 percent range). This, then, reduces property tax income for the City.

The City recognizes the higher cost of housing in their community, which may be attributed to market demand,
land value, materials pricing and supply chain problems, and development cost (primarily infrastructure).
Obviously, then, this higher cost may not allow for persons with limited means to reside in the community. As a
result, the City’s participation in the Community Development Block Grant (CDBG) Entitlement Program becomes
that much more important. The CDBG Entitlement has offered not only physical housing assistance in the way of
rehabilitation and repair programs, but the community has offered assistance to residents for direct services, the
cost of which were borne by the Program, thus not requiring persons to have to make difficult decisions between
paying for housing-related expenses and the other services they may need. It also allows for infrastructure and
accessibility investments, avoiding increases in other rates, taxes, or assessments for property owners because
CDBG funds are used.
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AP-85 Other Actions - 91.220(k)
Introduction

The City of Cedar Falls addresses obstacles to meeting the needs of the underserved through supporting several
public service agencies and nonprofit organizations that strive to prevent homelessness and provide affordable
housing to Cedar Falls residents. Also, the City is working to maintain the affordable housing stock in the area and
provide decent and safe conditions to its residents.

Actions planned to address obstacles to meeting underserved needs.

The City of Cedar Falls will continue to work with public service agencies and nonprofit organizations to ensure we
are reaching the goal of assisting residents with the greatest need. Incidentally, the City received an additional
$660,000 in Coronavirus Aid, Relieve, and Economic Security (CARES) Act funds, most of which was being allocated
to seven agencies and three schools. The funding supports housing improvements, preventing homelessness, food
security, housing security through rent/mortgage support, equipment for safe operations during the health
emergency, and remove education/work during the health emergency. Also, the City will work with code
enforcement and other departments to identify potential at-risk residents. By networking with other agencies, we
can combine multiple funding sources to provide more services to low-and-moderate income residents.

Actions planned to foster and maintain affordable housing.

Cedar Falls continues to work on fostering affordable housing in the community. The Housing Rehabilitation and
Repair Programs assist qualified homeowners and renters with substantial rehabilitation or repairs to existing
units. This year, Cedar Falls will work to kick off a rental repair program. We have not had such a program before.
Funding has also been provided to provide financial education classes and planning, as well as family support
services. Habitat for Humanity encourages affordable housing through new construction and housing rehabilitation
programs that they manage within the community.

Actions planned to reduce lead-based paint hazards.

The lowa Northland Regional Council of Governments directly, or through its subcontractor, provides lead risk
assessment and completes lead-based paint clearance testing on the rehabilitation projects in Cedar Falls. In
addition, the program budgets for relocation expenses of homeowners at-risk to the negative impacts from lead-
based paint. The City will continue to work with local, county, regional and other government agencies to achieve
lead safe homes. The city provides "Protect Your Family from Lead in Your Home" brochure to educate CDBG
applicants about the dangers of lead in the home.

Actions planned to develop institutional structure.

The City, including Community Development Department and its Section 8 Housing Choice Voucher Program
(which may also be known as the Cedar Falls Low Rent Housing Agency or Cedar Falls Housing Authority), and their
contractor, the lowa Northland Regional Council of Governments (INRCOG), will continue to work to strengthen
the institutional structure used to manage the CDBG Entitlement Program. Together, they will also continue to
address the housing delivery gap between public and non-public organizations in the community. Said
organizations will also address the gap that exists with regard to private housing industry participation in
developing the City’s institutional structure. Specifically, the Section 8 Housing Choice Voucher Program will work
with private industry to increase and maintain affordable housing stock for low-to-moderate income households.
Through experience, participation in local, regional (PHA Director Association), state (lowa NAHRO, lowa
Association of Housing Officials), and national (NAHRO, American Planning Association) housing and planning
organizations, educational opportunities, and peer-to-peer exchanges with other CDBG Entitlement recipients,
staff-members will become more proficient in executing, managing, assessing, and anticipating change within the
program. Further, the above-mentioned entities, together with Cedar Falls’ consortium partner in the HOME
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Investment Partnership Program, the City of Waterloo Community Development Department, will continue to do
likewise with the institutional structure associated with administering the HOME Program.

Actions planned to reduce the number of poverty-level families.

Cedar Falls has incorporated the Continuum of Care approach, providing an integrated system of services and
programs to meet the various needs of individuals as they progress toward financial self-sufficiency. Cedar Falls
has worked with local service providers to pursue resources and innovative partnerships to support the
development of affordable housing; prevent homelessness, abuse, and substance abuse; offer housing education
and literacy; pay mortgage and rent for residents in arrears on both using CARES (COVID-19) funds; hire
interpreters for addressing the needs of their non-English speaking population, and provide emergency food and
shelter to those persons in danger of becoming homeless.

Actions planned to enhance coordination between public and private housing and social service agencies.

Staff outreach is key in enhancing coordination between public and private housing and social service agencies,
relative to housing in the city. Specifically, staff manages the Housing Choice Vouchers Program, which maintains a
relationship with private housing management firms. Further, the growth in the City has required staff to build
relationships with private developers working the community. Finally, the City has built and maintains a good
communication dialog with local public service agencies and private non-profit organizations that are directly or
indirectly involved in housing in the community. By working with and educating participating landlords and
property owners, private developers, service organizations, about the City, its programs, and requirements, it will
position itself to better meet the needs of the low-moderate-income individuals and households in the city.

AP-90 Program Specific Requirements - CDBG 91.220(l)(1)

CDBG-funded projects that are expected to be available during the year are identified in the Projects Summary
Table (AP-35) above. The following identifies any program income that may available for use in said projects.

1. The total amount of program income that will have been received before the start of the next program

year and that has not yet been reprogrammed SO
2. The amount of proceeds from Section 108 loan guarantees that will be used during the year to address the

priority needs and specific objectives identified in the grantee's strategic plan. SO
3. The amount of surplus funds from urban renewal settlements SO
4. The amount of any grant funds returned to the line of credit for which the planned use has not been

included in a prior statement or plan SO
5. The amount of income from float-funded activities SO
Total Program Income: SO

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit persons
of low and moderate income. Overall Benefit - A consecutive period of one, two or three
years may be used to determine that a minimum overall benefit of 70 percent of CDBG
funds is used to benefit persons of low-and-moderate income. Specify the years covered
that include this Annual Action Plan. 70.00%
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AP-90: Program-Specific Requirements-HOME 91.220(1)(2)

The City of Cedar Falls is not a direct HOME Investment Partnership Program recipient. It is part of a consortium
with the City of Waterloo, lowa. That being said, the Cities of Cedar Falls and Waterloo renegotiated their
Community Housing Development Organization (CHDO) agreement during this past year. As part of that process,
the City of Cedar Falls is also working closely with INRCOG and the lowa Heartland Habitat for Humanity Chapter to
implement their HOME projects and plans.

AP-90: Program-Specific Requirements-ESG 91.220(1)(4)
The City of Cedar Falls is not an ESG recipient.

AP-90: Program-Specific Requirements-HOPWA 91.220(l)(3)
The City of Cedar Falls is not a HOPWA recipient.

AP-90: HTF Specific Review 91.220(l)(5)

The City of Cedar Falls does not administer HTF funds.
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DEPARTMENT OF PUBLIC WORKS

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-268-5161
Fax: 319-268-5197

Item 4.

www.cedarfalls.com MEMORANDUM

TO: Honorable Mayor Robert M. Green and City Council
FROM:  Matthew Tolan, Civil Engineer Il
DATE:  June 30", 2021

SUBJECT: West 27" Street Reconstruction Project
City Project Number RC-000-3240
Public Hearing for Right of Way Acquisition

The City of Cedar Falls is planning to reconstruct W. 27th Street from Hudson Road to
the new Cedar Falls High School. The proposed roadway improvements include
placement of two roundabouts at the entrance to the new school, a new roundabout at
the intersection of W. 27th Street and Greenhill Road, and traffic signal improvements at
Hudson Road. Construction is planned to take place in in 2022 through 2023. The
project will require the acquisition of temporary and permanent easements from five (5)
properties to complete construction.

lowa law requires that the City Council hold a public hearing to authorize proceeding
with the project, including the purchase of right of way. The public hearing offers an
opportunity for the public, especially those from whom the easements will be purchased,
to comment on the project.

xc:  Chase Schrage, Director of Public Works
David Wicke, City Engineer

Engineering Division
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DEPARTMENT OF PUBLIC WORKS

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613

Phone: 319-268-5161

Fax: 319-268-5197

www.cedarfalls.com MEMORANDUM

Engineering Division
TO: Honorable Mayor Robert M. Green and City Council

FROM: Matthew Tolan, El, Civil Engineer I

DATE: June 30, 2021

SUBJECT: Cyber Lane Extension
City Project Number RC-268-3245
Public Hearing

Submitted within for City Council approval are the Plans, Specifications, and Estimate of
Costs and Quantities for the Cyber Lane Extension Project.

This project consists of the extension of Cyber Lane from the existing dead end, north to
Technology Parkway. Project includes approximately 1700 square yards of 7” thick PCC
pavement, 500 linear feet of storm sewer, and 400 square yards of 4” thick PCC
sidewalk.

The total estimated cost for the construction of this project is $347,866.80. The City will
use Tax Increment Financing — South Cedar Falls Funds for this project.

The Engineering Division recommends approving the Plans, Specifications, and

Estimate of Costs and Quantities for the project.

XC: David Wicke, PE, City Engineer
Chase Schrage, Director of Public Works
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OPINION OF PROBABLE PROJECT COSTS

Item 5.

FINAL PLANS - 06/02/2021
CYBER LANE EXTENSION

SNYDER FROM EXISTING DEAD END TO TECHNOLOGY PARKWAY
CEDAR FALLS, IOWA
120.1151.08

ITEM ESTIMATED EXTENDED

NO. ITEM CODE ITEM QUANTITY UNIT UNIT PRICE PRICE

1 2010-D-1_ |Topsoil, On-site 150 CcY $ 25.00 | $ 3,750.00
2 2010-D-3 _ |Topsoil, Off-site 450 CcY $ 25.00 [ $ 11,250.00
3 2010-E  [Excavation, Class 10 362 CcY $ 12.00 | $ 4,344.00
4 2010-E Excavation, Class 10, Unsuitable Materials 68 CY $ 15.00 | $ 1,020.00
5 2010-E Excavation, Class 10, Waste 4630 CY $ 10.00 | $ 46,300.00
6 2010-G  [Subgrade Preparation 2024 SY $ 150 [ $ 3,036.00
7 2010-H Subgrade Treatment, Geogrid, Type 3 202 SY $ 6.00[$ 1,212.00
8 2010-| Subbase, Modified, 12" 2226 SY $ 15.00 | $ 33,390.00
9 3010-C _ [Trench Foundation 17 TON [$ 30.00 | $ 510.00
10 3010-D  |Replacement of Unsuitable Backfill Material 45 CcY $ 40.00 | $ 1,800.00
11 4020-A-1 _ [Storm Sewer, Trenched, RCP, 15" 105 LF $ 65.00 [ $ 6,825.00
12 4020-A-1 _ [Storm Sewer, Trenched, RCP, 30" 86 LF $ 90.00 | $ 7,740.00
13 4020-A-1 _|Storm Sewer, Trenched, HDPE, 15" 88 LF $ 50.00 [ $ 4,400.00
14 4020-A-1 _|Storm Sewer, Trenched, HDPE, 30" 210 LF $ 85.00 | $ 17,850.00
15 4020-D Removal of Storm Sewer, RCP, All Sizes and Materials 35 LF $ 15.00 | $ 525.00
16 4030-B__ |Pipe Apron, RCP, 30" 1 EA $ 1,600.00 | $ 1,600.00
17 4030-C Footing for Concrete Pipe Apron, RCP, 30" 1 EA $ 1,000.00 | $ 1,000.00
18 4030-D  |Pipe Apron Guard 1 EA $ 500.00 | $ 500.00
19 4040-A _ |Subdrain, 6", Corrugated PE, Type S 627 LF $ 14.00 | $ 8,778.00
20 4040-C Subdrain Cleanout, Type A-2, 6" 3 EA $ 300.00 | $ 900.00
21 4040-D Subdrain Outlets and Connections, CMP, 6" 9 EA $ 300.00 [ $ 2,700.00
22 5010-A-1 _ |Water Main, Trenched, DIP, 12" (w/ Nitrile Gaskets) 29 LF $ 100.00 | $ 2,900.00
23 5010-C-1__|Fitting, DI, 12" MJ 45° Bend 3 EA $ 1,000.00 | $ 3,000.00
24 5020-H Fire Hydrant Adjustment 1 EA $ 2,000.00 | $ 2,000.00
25 6010-B Intake, SW-507 5 EA $ 4,000.00 | $ 20,000.00
26 6010-B Intake, SW-508 3 EA $ 4,750.00 [ $ 14,250.00
27 7010-A _ [Pavement, PCC, 7" 1698 SY $ 45.00 [ $ 76,410.00
28 7030-E _ [Sidewalk, PCC, 4" 376 SY $ 55.00 [ $ 20,680.00
29 7040-H  [Pavement Removal 183.4 SY $ 15.00 | $ 2,751.00
30 8030-A Temporary Traffic Control 1.00 LS $ 4,000.00 | $ 4,000.00
31 8940-A  [Sign Panels 41.36 SF $ 30.00 [ $ 1,240.80
32 8940-B  [Sign Posts 64 LF $ 30.00 | $ 1,920.00
33 9010-B Hydraulic Seeding, Fertilizing, and Mulching, BFM, Type 1 Mix 0.8 AC $ 3,750.00 [ $ 3,000.00
34 9040-A-2  |SWPPP Management 1.00 LS $ 2,000.00 | $ 2,000.00
35 9040-D-1__ |Filter Sock, 12" 1650 LF $ 350 |$ 5,775.00
36 9040-D-2 _ |Filter Socks, Removal 1650 LF $ 1.00 [ $ 1,650.00
37 9040-J Rip Rap, Class E Revetment 25 TON [$ 54.00 | $ 1,350.00
38 9040-0O-2 |Stabilized Construction Entrance 50 TON $ 25.00 [ $ 1,250.00
39 9040-Q-2 |Erosion Control Mulching, Hydromulching, BFM 1.3 AC $ 3,000.00 | $ 3,900.00
40 9040-T-1 |Inlet Protection Device, Surface-Applied 8 EA $ 250.00 [ $ 2,000.00
41 9040-T-2 _|Inlet Protection Device, Maintenance 8 EA $ 45.00 [ $ 360.00
42 11,020-A __ |Mobilization 1.00 LS $ 16,000.00 | $ 16,000.00
43 11,050-A _|Concrete Washout 1.00 LS $ 2,000.00 | $ 2,000.00
Subtotal:  $ 347,866.80
TOTAL (ROUNDED): $ 348,000.00
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MAYOR ROBERT M. GREEN

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
PHONE 319-273-8600

FAX 319-268-5126
W www.cedarfalls.com

TO: City Council
FROM: Mayor Robert M. Green Zmr&n/
DATE: June 30, 2021
SUBJECT: Mayor’s Monthly Report for June 2021

REF: (a) Code of Ordinances, City of Cedar Falls §2-187(c): Mayor Powers and Duties
(b) FY2021 Cedar Falls City Council Goals and Objectives

1. Introduction. In response to the City Council’s expressed desire in references (a) and (b) for
oral or written reports at least monthly, | am reporting on my past and planned activities.

2. Past Activities in June.

a. Ribbon Cuttings. | attended ribbon cuttings at the Diamond Event Center, Ashley
HomeStore, Salon Iris, and RC Dermatology. In our (hopefully) post-COVID Summer
and Fall, I’m looking forward to more events like these & will ensure Council receives
these invitations from Grow Cedar Valley as well.

b. Business & Industry Awards Luncheon. The City and CFU hosted these annual awards
at the Diamond Event Center, and it was great to have several members of Council in
attendance. Congratulations again to Frank Darrah for receiving the Cedar Falls
Representative Citizen Award. Channel 15 also created an excellent video on the life of
the late Sid Morris, in recognition of his Lifetime Achievement Award. It was very
touching and a wonderful tribute to a life well-lived.

c. Resolving Behavior Concerns at The Falls Aquatic Center. After several complaints
about the tone of The Falls during its opening days, | directed staff to come up with
measures to ensure enforcement of proper patron conduct. Staff placed signs throughout
the facility noting The Falls’ zero-tolerance policy against profanity, fighting, and
disrespect toward staff (especially lifeguards). Early on, the Cedar Falls Police assigned
officers to the evening hours prior to close, and later stepped down to random foot patrols
during the regular police shift. From staff and patron observations, the conduct has
improved dramatically. 1 expect next year, this same approach will be used to ensure a
positive family-friendly environment right from the start.

d. City Emergency Operations Plan Draft. | continue to work with staff on the new
version of the City Multi-Hazard Emergency Response Plan, including coordinating with
external partners such as the Red Cross, Salvation Army, and Volunteer Center for the
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Cedar Valley. After adding a new section to the plan on Cyber Attacks, I’ve provided the
100 page document to Black Hawk County Emergency Management for feedback by mid-
July. With their input, I’'m confident we’ll have a completed plan ready for Council
review at the first meeting in September.

e. Sturgis Falls Celebration Weekend. The weekend was a great success from my
perspective, with well-attended events, warm (though overcast) weather, and terrific bands
of all genres. With SFC under a one-year contract, we will need to discuss contract terms
for next year, to determine if any changes are desired on the city’s end.

3. Planned Activities for July:

a. Mayor / Council NIMS/ICS Presentation. On July 6", as part of the Emergency
Operations Plan approval process, Black Hawk County Emergency Management
Agency will explain the very basics of the National Incident Management System,
which the City of Cedar Falls has adopted for managing all emergency incidents.
Hopefully this will pique your interest to pursue additional free online training, such as
IS-100 and IS-700 (FEMA’s introductory certified courses).

b. City Council / Human Rights Commission Joint Meeting. This is scheduled for
7/19 and will give the HRC the opportunity to update the Council on the activities and
direction of the HRC, as well as to discuss several topics of mutual interest. 1 will be
working with both groups to develop an agenda for this 50 minute meeting.

c. PSS Departmental Training Overview. | will be meeting with the Administrator,
Public Safety Director, and Departmental Training Officer in late July to review the
credentials and certifications of the Public Safety Department, for a better
understanding of the training cycle & pipeline for the various public safety job classes.
If | believe any changes or additions are needed, | will work with staff in the coming
months to provide recommendations to the city council at Goal Setting.

d. Boards & Commissions Appointment Process Update. In July, | expect to release a
new update to my written policy for appointing boards and commissions. Also, the
past year and a half has shown the heavy lift for the mayor pro-tem to serve on every
search panel. I will be proposing having the standing committee chairs serve on search
panels instead. This will be a discussion point for our Committee Structures work
session, now scheduled for August 2.

4. As always, please don’t hesitate to call, visit or e-mail if you have questions about these or
other items I’m working on in the Mayor’s Office.

Xc: City Clerk
City Administrator

HiH
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Sent: Monday, June 21, 2021 8:37 AM
To: Jennifer Rodenbeck
Subject: CFHTF Board

Dear Jennifer,

After serving on the Cedar Falls Health Trust Fund Board for what seems like decades | am sending you
my resignation notice, effective immediately.

It has been both gratifying and rewarding to be part of this endeavor in carrying out our mission to
benefit community health initiatives during this time.

Thanks to you and the City of Cedar Falls for your constant oversight and keeping the Board informed of
the amount of funds available for grant awards available to the applicants.

The amount of money available from the sale of Sartori to what was then Covenant has been
monumental and the community is much better as the awardees carried out their plans for the use of

funds.

Please share this with Mayor Rob Green and fellow CFHTF Board members and also send them my
thanks for their service.

Sincerely,

Floyd Winter
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06/09/21
To: Mayor Rob Green,
From: Chris Corkery

Re: Cedar Falls Arts and Culture Board

Dear Mr. Mayor,

Due to increasing personal and professional commitments | feel | can no longer be an
effective board member for the City of Cedar Falls at this time. Therefore | am submitting
my resignation from the Arts and Culture Board effective immediately and | thank you for
the opportunity to serve our community.

Sincerely,
Chris Corkery

Iltem 7.
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CITY COUNCIL WORK SESSION
Cedar Falls Council Chambers
June 21, 2021

The City Council held a special work session at City Hall at 5:15 p.m. on June 21, 2021,
with the following persons in attendance: Frank Darrah, Kelly Dunn, Mayor Pro Tem
Simon Harding, Daryl Kruse, Mark Miller, Dave Sires, and Susan deBuhr. Staff
members attended from all City Departments. Members of the community attended the
meeting and teleconferenced in. Absent. Mayor Rob Green.

Mayor Pro Tem Harding introduced the only item on the agenda, Downtown Zoning
Ordinance.

Mayor Pro Tem Harding introduced Planning and Community Services Manager Karen
Howard. Ms. Howard introduced Ms. Mary Madden and Mr. Geoff Ferrell from Ferrell
Madden to present by teleconference. Ms. Madden provided an overview, including
supporting slides, of the intent of the proposed parking requirements; the current
parking requirements for the CBD overlay and City-wide residential areas; the proposed
parking requirements for commercial/civic and residential zones; and discussed the
concept of reserved versus shared parking for both commercial/civic and residential
zones.

Mayor Pro Tem Harding opened Council discussion.

Councilmember deBuhr requested the definition of shared parking. Ms. Madden
responded it is an acceptable pool of parking within a large walkable district so lots
aren’t sitting empty. Ms. deBuhr questioned use by the public of privately owned
parking. Ms. Madden responded it would not apply to any existing use. Ms. Madden
referenced the slide for proposed minimum shared parking and stated that as the size of
a building increased so would the shared parking requirements. She stated the
recommendation is for half of the time [to be shared] to increase the availability of
parking in the Downtown core at different hours of the day. Ms. Howard gave an
example and stated signage would be posted. Ms. deBuhr questioned who pays the
property tax and liability insurance when private parking is shared for public use? Ms.
Howard stated the property owner is responsible.

Councilmember Kruse expressed concerns regarding existing lots the public utilize and
guestioned who finances maintenance. Ms. Madden responded that the proposed
guidelines for shared public parking are only for new development moving forward. Mr.
Kruse questioned to clarify that a new development would have to allow Y of their
parking to be used by the public even when fully rented/purchased. Ms. Madden
responded that the shared time is only ¥z the day, 12 hours. She stated it might mean
residential parking is publicly available during the day and vice versa. Mr. Kruse
requested examples of cities the size of Cedar Falls implementing this strategy. He
guestioned resident attitude towards buying/renting and not having adequate parking.
Ms. Madden responded by noting ways other developments have differentiated resident
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parking from shared public parking. Mr. Kruse questioned only requiring % parking spot
per bedroom and lack of guest parking requirement that is in current code. Ms. Madden
responded that the proposal does not prohibit developers from building more parking; it
gives them a baseline and lets the developer determine the parking needs of the
project. Mr. Kruse questioned the need for additional parking with regard to out-of-town
customers and requested more thought, involvement and feedback by downtown
merchants before moving forward.

Mayor Pro Tem Harding requested clarification on how the number of stalls was
determined and if there is a map that shows where new developments can be
constructed. Ms. Madden responded historical data of downtown was incorporated into
the Downtown Vision Plan and used to determine recommendations. She stated that
there are opportunities to develop and redevelop around the core east and west of Main
Street. Ms. Howard noted examples of private downtown lots the City has negotiated
use of during off hours; she stated shared use parking will be built into the
development’s model from the beginning and will be easily accessible, marked, and
factored into the cost structure.

Councilmember Sires requested more input from downtown business owners.
Councilmember Dunn questioned how many sessions or work sessions were held
where public input was allowed. Ms. Howard responded Planning &Zoning Commission
(P&Z) held 3 public hearings and 4 work sessions; additional work sessions were held
with developers and Community Main Street. Ms. Dunn requested a project timeline.
Ms. Howard responded the Vision Plan was adopted in November of 2019 and the
proposed zoning was made available to the public in February of 2021.

Councilmember deBuhr requested examples of shared parking [in other communities].
Councilmember Kruse requested more input from the public and business owners. Ms.
Howard stated for clarification that the code was drafted and made available to the
public in February of 2021 and has been open to public review during P&Z public
hearings. She stated if specific suggestions are made, Planning will bring information to
the Council to consider.

Mayor Pro Tem Harding requested a consensus to either move forward with the current
proposed zoning ordinance or hold another Work Session. Councilmember deBuhr
asked if there could be a Committee meeting with public input. Mr. Harding asked Ms.
Howard for a timeline moving forward. Ms. Howard responded if there’s a consensus to
move forward, the next step is to set a public hearing; if there’s more to discuss or more
information is needed, the next step is to set a Work Session or Committee of the
Whole meeting. Mayor Pro Tem Harding requested a consensus to schedule a
Committee of the Whole meeting. Mayor Pro Tem sees a consensus.

There being no further discussion, Mayor Pro Tem Harding adjourned the meeting at
6:11 p.m.

Minutes by Katie Terhune, Administrative Assistant

Item 8.
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COMMITTEE OF THE WHOLE
City Hall — Council Chambers
June 21, 2021

The Committee of the Whole met at City Hall at 6:18 p.m. on June 21, 2021, with the following
Committee persons in attendance: Frank Darrah, Sudan deBuhr, Kelly Dunn, Simon Harding,
Daryl Kruse, Mark Miller, and Dave Sires. Absent. Mayor Robert M. Green. Staff members
from all City Departments and members of the community attended in person and
teleconferenced in.

Mayor Pro Tem Simon Harding called the meeting to order and introduced the first item on the
agenda, Grow Cedar Valley Update and introduced Cary Darrah, President/CEO of Grow Cedar
Valley.

Ms. Darrah gave some opening remarks and introduced Lisa Skubal, Vice President/Economic
Development of Grow Cedar Valley.

Ms. Skubal reviewed external marketing and business growth and stated they have 7 new
project leads since December. Ms. Skubal explained the QR Code that is available to scan and
see the 2020 exiting Business Survey Report, cost of living calculator, and other options. They
have executed the first 6 counties’ regional wage and benefits survey. Ms. Skubal explained
their collaboration with Techworks and extended an invitation to UNI's Advanced Manufacturing
at Techworks on Wednesdays from 10:30-2:30 to see the latest in 3-D printing and robotics.

Ms. Darrah explained the diversity, equity, and inclusion projects, talent initiative, IGNITE, ONE
Cedar Valley programs and the upcoming Economic Inclusion Conference. Ms. Darrah
explained the outreach regional magazine and website called Live the Valley. Ms. Darrah
introduced Aaron Jarnagin, Director of Marketing with Grown Cedar Valley.

Mr. Jarnagin explained the digital marketing project, Project Engage, and Live the Valley, a
digital marketing initiative to promote the Cedar Valley.

Ms. Darrah gave closing remarks and stated they are still working on airport advocacy and
strengthening the current flights.

Mayor Pro Tem Simon Harding introduced the second item on the agenda, Cash Management
Report, Lisa Roeding, City Treasurer.

Ms. Roeding gave the cash management report for FY2022. Ms. Roeding gave an overview of
investments and rates of return, operating cash reserves, and providing a snapshot of financial
position and capital expenditures. Three priorities in managing public funds are safety, liquidity,
and yield. Ms. Roeding stated the City will continue to keep an eye on the rollback and state
backfill, since the State will be phasing out the backfill funds. She explained these funds are
used for one-time capital projects. Councilmember Kruse asked about the significant amount of
reserve in the sewer fund. City Administrator Gaines stated this is set aside for the Treatment
Plant projects.

Councilmember Kruse motioned to approve the Cash Management Report for FY2022.
Councilmember Miller seconded.

Mayor Pro Tem asked for a roll call from Councilmembers voting on the Cash Management
Report: Aye: Miller, deBuhr, Kruse, Harding, Darrah, Sires, Dunn and Harding. Nay: None.
Motion carried.

There being no further business, Mayor Pro Tem adjourned the meeting at 6:52 p.m.

Minutes by Kim Kerr, Administrative Supervisor

Item 9.

45




OFFICE OF CITY ADMINISTRATOR Item 10.

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
PHONE 319-273-8600

FAX 319-268-5126
W www.cedarfalls.com

FROM: Ron Gaines, City Administrator
TO: Mayor Robert M. Green and City Council Members
DATE: July 1, 2021

SUBJECT: Departmental Monthly Reports Submission — May 2021

Please contact Administrator Gaines with any questions about the accomplishments of city staff
contained in this monthly report.

Encl: (1) City of Cedar Falls Departmental Monthly Reports.
[
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CITY OF CEDAR FALLS

DEPARTMENTAL MONTHLY REPORTS
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FINANCIAL SERVICES
May 2021

Treasury

Item 10.

Financial Services is responsible for maintaining accounting and cashflow as it relates
to the city treasury, monitoring securities held by the City and investing idle cash to
provide safe investments while maximizing interest earnings. Currently, the City has

$43,500,000 invested in CD's and $31,300,000 in a liquid money market.

Investments Transactions

CD's Matured 2

CD's Purchased 0

PFMM Deposit 1

PFMM Withdrawal 0

CD/Investment Interest $54,250.55

FY21 Budget

$8,000,000.00

8,000,000.00

It was determined that an amendment was necessary to the FY21 budget. The public

hearing was held on May 3. The FY2021 budget amendment was approved by the
City Council and the required state budget forms were filed with the Black Hawk

County and Department of Management by the May 315 deadline.

FY22 Financial Reports

Work began on the FY22 Cash Management Report. It will be presented to Council in

June.

Cedar Falls Health Trust Fund Board

The Cedar Falls Health Trust Fund Board met in May to review projected interest
income and the amount available for distribution in FY23. The Board will meet again

in July to finalize the amount of FY23 funding available.

Miscellaneous Financial Activities

For May, 40 payroll checks and 686 direct deposits were processed. Accounts

receivable were processed and 157 invoices were mailed out to customers.

1,362

transactions for accounts payable were processed and approved by the City Council

for payment and 436 checks were mailed out to vendors.

The inventory is being submitted by each of the departments this year. On-site

inventory checks were performed in May and will continue in June.
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Benefits & Compensation Activities

Final FY21 health renewal information and related documents were received,
signed and returned. Health and Dental open enrollment materials were
distributed to all full-time employees, retirees, and COBRA participants.
Employee requested changes to their health and/or dental plans are due back
to HR by June 12, 2021.

HRA COBRA rates were researched and updated for fiscal year 2022.

HR Staff met with Recreation Staff to bring back the Wellness Committee under
the lead of the Recreation Staff. Current Wellness Committee members were
contacted for their first meeting in June.

The City negotiated a contract with WEX Health, Inc. for COBRA Administration
Services that will go to council in June for approval.

HR Staff distributed memo communicating Wellness Program rates for
employees, retirees, eligible police reserves, and elected officials.

ARPA required COBRA notices were mailed by the required deadline of
5/31/21.
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FINANCE & BUSINESS OPERATIONS
HUMAN RESOURCES
MAY 2021

SUMMARY OF PROJECTS, TRAINING & STAFF ACTIVITIES

Risk Management Committee meetings (May 5 and 19)

Coordinated with Communications Specialist for Public Service Recognition Week
Regular review of COVID guidelines

Reviewed six contracts / agreements for required insurance

Review and follow-up of six public events permits

Job classification review & updates

Review of personnel policies

Assisted with benefits administration

Benefits renewal process and review of COBRA admin contract

Preparations continued related to the filing of an H-1B visa petition with the USCIS
Employment Application revisions continued

Drug Screen Authorization Form revisions began

Recruitment/Employment tasks related to:

o FT positions: Community Services Coordinator, Equipment Operator, Land
Surveyor, Maintenance Worker (Refuse), Principal Engineer, Public Safety
Officer, Public Safety Supervisors Captain & Lieutenant and Tourism & Cultural
Programs Manager

o PT positions: Administrative Assistant, Community Service Officer, contracted
Custodians, Library Assistant and Parking Attendant

o Seasonal/Special Purpose positions for the Community Development and Public
Works departments (summer Aquatics, Camp Staff, Rec. Front Desk
Receptionist, Engineering Interns and Laborers)

o lowa Workforce Development Career Fair registration and flier for June 9

@ & © e & o @ © e © ©° 9o @°

CIVIL SERVICE COMMISSION
+ Preparations for and follow up to the May 5" meeting
o Candidates were approved to test for Public Safety Officer
o Testing, interviewing and rating instrument documents for Equipment Operator,
Land Surveyor, Public Safety Supervisor Captain and Lieutenant were approved
e Preparations for the June 2" meeting
e Conducted Commissioner interviews
¢ Review of Local Rules & Regulations continued

HUMAN RIGHTS COMMISSION
s Meeting held on May 10, 2021

RACIAL EQUITY TASK FORCE
» Meetings held on May 12 and 26
e [Engaged in conversations on purpose, vision and key focus areas
o Consultation with potential facilitator
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Finance and Business Operations
Information Systems Division
Monthly Report May 2021

Summary of projects, training and staff activities
e Work on the new dispatch software continues
o 2 Benchmark FTO software meetings were attended at the Public Safety Building.

o Public Safety personnel information was exported from Shieldware and sent off to

Benchmark, in order to be imported into their new system.

o 2 BHC system admin meetings were attended to discuss server maintenance pertaining

to the new Public Safety county wide system.

e Staff is busy working on refreshing technology for about 20 — 25 users. Our current refresh plan

is to maintain the following: desktops (5 yr cycle), laptops (4 yr cycle), tablets (2 yr cycle).

e We continue work on the new document management software, we are currently migrating

documents into Laserfiche.

s The Falis Aquatic Center had the technology set up and ready for use. Workstations for Falls
were set up and all Windows updates were applied, credit card machines and webcams were set

up and we ran cable for new controllers in the chemical building.

e We upgraded our SQL Server to the most recent release and worked with multiple vendors for

LAMA, Laserfiche, Watchguard, Firehouse and Optiview to make sure their software were
compatible with the new release.

e Fiber and electricity were restored to most of the cameras in the Phase 1 area of main street.
e A new TORO irrigation machine was shipped to Pheasant Ridge Golf Course. The license was

activated and the database from the old PC was migrated to the new one.

Software Purchase/Installation/Upgrade Activities
e 58 software installations for 7 different departments
e Installed 2 new software for 1 department

Equipment Purchase/Installation/Upgrade Activities/Repairs
e 9 new pieces of equipment purchased for 4 different departments and inventory.
e 11 new equipment installations for 5 different departments.
e 3 equipment repair for 2 different departments

Problem Resolution Activities & Assistance Activties
e 62 problem resolution or assistant activities took place for 11 different departments.

Grapic Design Activities

Hearst Center: Artist guide, vinyl layouts, event and exhibit postcards, passport to the arts, first

fifty event materials

Tourism: Beer trails event materials, barn quilt edits, Sturgis Fall ribbon file, newsletter graphic

assistance, passport for summer, misc. meeting guide promo graphics
Other: website and social media maintenance/graphics, business cards,

promotional/communications graphics, Currents preparations, PS awards program, PS material

printing/padding, PS name stickers, job fair brochure, Dry Run Creek handout, You Matter

Item 10.
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assistance/materials, Our Cedar Falls website transition assistance, Business and Industry
materials, Rec Center fliers

Channel 15 Programming Activities

Cable TV Summary of projects

e Produced two Serving the Valley shows

e Produced Cedar Falls High School convocation, East and West Waterloo High School
graduation ceremonies.

e Recorded and aired live Cedar Falls High School Graduation 2021

e Recorded annual Public Safety Awards ceremony and produced program for Channel 15

¢ Recorded annual Peace Officer Memorial Service and produced program for Channel 15.
Shared program with Waterloo Government TV.

e Edited video of Jim Kenyon Book Reading for the Hearst Center.

e Finalized the seven videos for annual Business & Industry Awards.

Upgraded the following facilities and equipment

e Met with city staff and IT about improvements to the audio and video at the Cedar Falls
Community Center after we didn’t receive any proposals from the RFP, decided we will
update it with City Staff and purchased equipment.

Televised live programs from City Hall:

e Two Cedar Falls City Council meetings using Zoom

e One Committee of the Whole meeting using Zoom

e Two Planning & Zoning meeting

e Two Cedar Falls School Board meeting

Programmed CFU and Mediacom cable providers for Channel 15 and Public Access.

Updated & added Community Calendar events to the Channel 15 Announcement
Produced/aired 7 public meetings, and 2 CFHS events.

Aired 4 new Panther Sports Talk shows.
Produced and aired 2 new City News Stories.

Continued weekly encoding and programming of the following church services for Public Access.

This has been especially important during the COVID19 Pandemic.
e First United Methodist Church

e Orchard Hill Church

e Nazareth Lutheran Church

s Fresh Wind Ministries

e St. John tutheran Church

e First Preshbyterian Church

e Kimball Avenue Methodist Church Waterloo

e First United Methodist Waterloo

e First Baptist Waterloo

Drone flights included:

e 1st Street Road Construction

¢ Downtown Streetscape

e K. Cunningham Construction for Business & Industry Awards
e Kryton for Business and Industry award videos
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Geographical Information Systems (GIS) Activities

GIS Summary of projects

Met with EMA, county and vendor staff to discuss project for dispatch system upgrade
specifications and review first draft of mapping data

Met with Engineering staff to discuss project plans for outlet monitoring

Met with Engineering staff to discuss summer projects for interns

Met with LAMA staff to review second import of rentals from Firehouse

Attended 2-day training seminar on coordinate system updates

Met with Building staff to discuss data capture app for disaster recovery

5 web and database projects were completed for 3 different departments
Completed 11 different data requests for 10 different entities.

Created 5 new maps for 5 different departments.

Created 34 new addresses.




FINANCE & BUSINESS OPERATIONS
LEGAL SERVICES
May 2021

REPORT FROM SWISHER & COHRT — SAM ANDERSON, LUKE JENSON:

Traffic Court:

City Cases Filed: 141  (this number includes both City and State tickets)
Cases Set: 7 (Trafficy 0 (Code Enforcement)

Trials Held: 3 (Traffic) 0 (Code Enforcement)

REPORT FROM KEVIN ROGERS, CITY ATTORNEY

Review, Revise and Advise on 6 agreements
Outside Code revisions

Civil Service Local Rules revisions

Minor Plat review and advice

® o o o
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FINANCE & BUSINESS OPERATIONS
PUBLIC RECORDS
MAY 2021

Public Records Activity

Staff prepared agendas, minutes and electronic packets for two Regular City Council
meetings, one Council Committee of the Whole meeting, two Planning & Zoning
Commission meetings and two Technical Review meetings. Meeting follow-up
communications, minutes and legal documents were drafted, processed and filed.

Licenses and Permits Issued

Mobile Merchant license

Tree Trimmer licenses

Sidewalk Café permits

Poultry licenses

Pet licenses

Annual “Paw Park” permits

Public Event permits

Construction parking permit

Cemetery Interment Rights Certificates
Liquor licenses and beer/wine permits.
Tobacco permits

= W
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Staff attended and participated in the first in-person departmental staff meeting since
the pandemic.

The unemployment rates for the month of April 2021 were 4.0% for the Waterloo-
Cedar Falls Metropolitan Area, 3.8% in lowa, and 5.7% in the U.S.

Parking Activity

Enforcement
553 — Parking citations issued.
$ 6,396.00 — Citations paid.

Paid parking continues to be suspended in the municipal lots in both Downtown and
College Hill areas per City Council action to extend the suspension of paid parking
until August 1, 2021.
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FINANCE & BUSINESS OPERATIONS
LIBRARY & COMMUNITY CENTER

Item 10.

MAY 2021
Library Activity
Usage Statistics March 2021 April 2021 April 2020
Customer Count 7,198* 6,633* 0
Circulation 31,911 28,047 31,911
Event Attendance 2,143** 2,363** 6,454**

*Curbside customers plus browsing hours in the building
**Virtual events via Facebook Live and Zoom.

***Curbside only

Special events in May included the following:
e Pint Size Science: Composting. Youth staff member Katie Nedwick received a STEM

grant for STEM programs for youth, including composting with a worm farm.
e Gardening class: What’s New for 20217
e Virtual book clubs for youth and teens.

Special events were funded by the Friends of the Cedar Falls Public Library.

Community Center Activity

In May, the Community Center continued to offer Grab n’ Go Activity kits for seniors, a
temporary computer lab was provided by the library during carpet installation, and the Center
was open for individuals and small groups (10 or less) for informal pool games, card games, for
free Wi-Fi access, or just to visit. Regular hours and most senior programs will resume July 6.
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Item 10.

S WNI DEPARTMENT OF COMMUNITY DEVELOPMENT

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613

Phone: 319-268-5161

Fax: 319-268-5197

www.cedarfalls.com Code Enforcement Quarterly Report

Inspection Services Division

DATE: April 14, 2021

SUBJECT: 3rd Quarter FY2021 Code Enforcement Report

Violations:
FY21 Q1 Q2 Q3 Q4 FY20

Total 473 209 41 223 534
Grass 77 65 9 3 145
Building Maintenance | 76 55 6 15 78
Snow 163 0 1 162 45
Exterior Storage 75 42 15 18 75
Inoperable Vehicles 0 0 0 0 13

Abatements completed by a City Contractor:

FY21 Q1 Q2 Q3 Q4 FY20
Total 43 10 6 27 54
Cost $14,885.85 | $8,747.50 | $1,760.95 | $4,377.40 $15,167.95

Citations Issued:

FY21 Q1 Q2 Q3 Q4 FY20
Total 10 1 7 2 8

Total Number of Landlord Accountability Points Issued:

Q1 Q2 Q3 Q4 FY20
# of properties with 20 20 104 61
points
Properties with 10-15 3 16 17 NA
points
Properties with 0 0 2 0
suspensions

12 60




Zone Inspections:

Violations found:

Item 10.

FY21 Q1 Q2 Q3 Q4 FY20
Zone 8 85 73 12 NA
Zone 5 5 5
Each color on the map represents the areas walked on a single day.
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PLANNING & COMMUNITY SERVICES DIVISION
MONTHLY REPORT

May 2021

Item 10.

MONTHLY MEETINGS:

Planning & Zoning Commission — Meetings were held on May 12, 2021 and May 26, 2021.

Applicant Project Recommendation  Action Taken
BKND, Inc. / CGA Amendment of Master Plan | May 12, 2021 Approved
Engineering for Autumn Ridge Discussion and
development to include 10" | Approve
addition
BKND, Inc. / CGA Preliminary and Final Plat May 12, 2021 Approved
Engineering for Autumn Ridge 10" Discussion and
addition (PP20-005) (FP20) | Approve
City of Cedar Falls Zoning Code Text May 12, 2021 Approved
Amendments- Downtown Approve
Character District
Regulations
City of Cedar Falls Rezoning of property in the | May 12, 2021 Approved
proposed Downtown Discussion and
Character District (Case Approve
#RZ21-004)
Dan Fenci Easement Vacation for 422 | May 26, 2021 Approved
Main Street Discussion and
Approve
Zheng Development/ | CHN Overlay Design May 26, 2021 Approved
Signs and Design Review for projecting sign Approve
at 2125 College Street,
Suite E
Group Rental Committee — A meeting was held on May 18, 2021.
Reguested Approved
Address Unit | Owner Occupancy for GRC BRHA
1209 Main Street 1 Tigerhawk Rental LLC 4 pending | 5/18/2021
4110 Rownd Street 1 Eric Lins 3 3 5/18/2021
2723 Viking Pl 1 Sent Church 5 pending | 5/18/2021
Board of Rental Housing Appeals — A meeting was held on May 3, 2021.
Address Unit | Owner heauesied | Aot | GRC BRHA
812 Melrose Drive 1 AR/ Properties, LLC 4 4 4/20/2021 5/03/2021

Board of Adjustment — No regular meeting held

14
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Other Commissions, Board Meetings & Staff Liaison Responsibilities:

Notes/Actions

Date
Bicycle and Pedestrian 05/04/2021
Advisory Committee Via

Videoconference

College Hill Partnership 5/10/2021
Historic Preservation 05/11/2021
Commission

Housing Commission 5/11/21
Community Main Street 05/21/21
Design Committee

Parking Committee — 05/18/21

Downtown and College Hill
LAND USE INQUIRIES AND PERMITTING

The Chair presented some improvements
made to the bike plan map since February
and discussed the importance of family
friendly routes and safe routes to school.
Discussed a formal request to Council to
become an official board or commission
which was motioned and approved
unanimously. Also discussed May Bike Month
and the ride of silence that would take place
on May 19",

Elected new officers. Ryan Kriener is
President for the next year. Becky Hawbacker
will continue as secretary. Provided update on
next steps with College Hill Vision Plan
adopted by Council on May 3. Discussed paid
parking implementation and what CHP board
would recommend for College Hill versus
Downtown.

At Historic Preservation Commission meeting,
commission discussed possible event for
Cedar Heights Neighborhood walking/biking
tour educational event. Commission and
attendees were briefed by Fortepan lowa and
how the commission can contribute to
historical components of the project.
Commission also discussed possible findings
for grant to restore Sessions gravestone in
Fairview cemetery.

Attendance did not reach a quorum to hold
meeting.

Meeting was cancelled because of bad
weather.

Planning staff did not attend the meeting.

e 353 general inquiries, including walk-ins, and staff responses with information/assistance.

e 97 land use permits were issued.

OTHER PROJECTS FOR MAY INCLUDED:

» Bike/Ped Plan update project is ongoing. Staff is preparing updates to the plan in response

to input from the Bike-Ped Committee.

o The Bicycle and Pedestrian Advisory Committee is in consideration to become an official
board or commission. Staff is preparing information to present to Council on the matter.

15
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o College Hill Vision Plan discussed and adopted by City Council on May 3.

e Downtown zoning code update under formal public hearings at P&Z. Recommended draft
forwarded to City Council on May 12'". Draft presented to City Council at COW on May 17"

» Wayfinding signage contract with Nagle Signs amended due to increased size of signs in
State Hwy right-of-way. Fabrication and installation of signage anticipated by the end of
June.

¢ Resilience Plan draft being prepared based on community input.

e Gaming Commission award $1.5 million grant request for the Cedar River Recreation Project
on May 20,2021

o Reviewed draft of the Eastern lowa Electric Vehicle Readiness Plan

e City Council approved the P&Z recommended draft of Imagine College Hilll Vision Plan at
their May 3, 2021 meeting.

¢ Ongoing effort to address enforcement of rental paving ordinance.

e Various enforcement actions related to development activity in the floodplain.

e Advising on inquiries related to the rental to owner conversion program.

ECONOMIC DEVELOPMENT:

e Continue ongoing discussions with several companies on potential business expansion
projects in the West Viking Road Industrial Park and Northern Cedar Falls Industrial Park.

e Continued coordination with consultant on design work for the expansion of the West Viking
Road Industrial Park.

o Held conversations with a developer regarding a potential project in the downtown area.

e Met with an out of state developer regarding a project in the Cedar Falls Industrial Park.

e Submitted FY22 Economic Development Grant Fund contract with Grow Cedar Valley to City
Council for approval.

e Submitted FY22 Economic Development Grant Fund contract with Community Main Street to
City Council for approval.

e Submitted FY22 Economic Development Grant Fund contract with College Hill Partnership to
City Council for approval.

o Prepared materials and participated in a site visit with officials from the lowa Economic
Development Authority as it relates to Cedar Falls’ participation in the lowa Certified Site
Program.

o Obtained quotes for archeological services in relation to the Certified Site Program for the
industrial park expansion area.

CDBG
e Working on approval of the FFY21 Annual Action Plan for CDBG program; exploring options
for developing a program for improvement to rental properties serving low/moderate income

persons.
s Continue to monitor sub-recipients of CARES ACT funds through the CDBG program.

o Planning worked with the Service Agencies and schools to provide signed contracts
regarding CARES ACT funding and regular CDBG funding to City Council for approval. All 8
contracts have been approved.

HOUSING CHOICE VOUCHER PROGRAM

Waiting List 306 Rent Subsidies (HAP payments) $102,029
New Applications Taken 17 Utility Payments $ 1,556

16
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Units under Contract 210 Admin Fees $ 13,945
Initial Vouchers Issued 4

Mover Vouchers Issued 0 Lease Up Goal 235

New Admissions 2

Ongoing

o Completed update to the Administrative Plan, preparing to go to Commission.
e Scanning all files into system
¢ Added new landlords

ADD A DOLLAR REPORT
There were 4 applications received for utility assistance in May. We paid out $882.56 in

utilities payments. There was a balance of $30,020.98 as of May 31, 2021.

17
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Recreation & Community Programs May Report 2021

_\ /_}&\ /?
\ ._.f;'\_. _J/

It's summertime with Cedar Falls Recreation Division! During May, the Recreation Team prepared for summer
programming and the reopening of The Falls Aquatic Center. The Falls opened on Monday (Memorial Day) following a
cold front that canceled the initial opening of the facility that was intended for Saturday. Youth baseball and softball
programs ran during May and will finish in the summer. New Fitness programs have been added to the calendar, and a
good portion of them will be taking place outside. Where, you ask? Cedar Falls Recreation will be partnering with the
great people at River Place Reality and the River Place Plaza in downtown Cedar Falls for this summer’s fitness schedule!
If you're looking for a great summer workout outside, come and check it out! Cedar Falls Recreation is continuing to
work toward returning to normal for programs and facilities. The community’s expiration of the mask mandate has
returned the facility to almost normal operations. Some of the services are still being evaluated and could potentially

return in the Fall.

Sincerely,

J.J. Lillibridge
Recreation and Community Programs Manager

18 66




Recreation Center Usage & Revenue

Item 10.

Total Visits Total Reveriue

| 30000

$26,353.00 $26,855.50

25000
|

| 20000
| 15000
| 10000
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FY 18-19

Year < Month g
|

$21,450.00

$18,620.00
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w Total Revenue
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April
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Recreation Membership Packages Sold

Memiberships Sold
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200

150

| 100

50

May
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Year -4 Month  <f

Total

149

123

i Total

April May

FY 20-21
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The Falls Aquatic Center Revenue

Sum of Revenue

$140,000.00
$120,000.00
$100,000.00
$80,000.00
$60,000.00
$40,000.00
$20,000.00

$118,185.00

FY 18-19

Total

$83,820.00

FY 20-21

= Total

Item 10.

The Falls Aquatic Center Passes Sold

Sum of Passes Sold

| 700
600
| 500 -
| 400
300 -
| 200 -
100

Year ~

703

FY 18-19

Total

455

FY 20-21

= Total
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Recreation Programs

Item 10.

Fitness Classes Offered 130 121 15
Fitness Class Attendance 1062 1149 57
Personal Training Sessions 89 115 22
Massages 51.5 53.5 30
Indoor Park 45 49 29
Coach Pitch 93 0
Wrecking Crew Softball 11 0
Wrecking Crew Baseball 46 0
April May April
Sales (2021) (2021) (2020)
Swim Pass Sold Summer 23 453 1
April May April
Swimming (2021) (2021) (2020)
Open Rec Swim/Lap Swim Numbers 630 1086 0
Aquatic Program Usage 2076 1813 0
April May March
Rentals (2021) (2021) (2020)
Total 0 27 0
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CEDAR FALLS TOURISM & VISITORS BUREAU s
Monthly Report ¥ i-.“.
21 :
o May 20 _ CEDAR FALLS
® M

L ]

4 Meetings, Conferences and Business Travel Marketing and Services

= Worked with VGM to plan for educational sessions during the Heartland Conference at the
Hilton Carden Inn.

Submitted 3 new proposals.

Item 10.

]
N
' ’ Sports Related Marketing and Services

» Attended Cedar Valley Sports Commission executive committee and board meetings.

!H; Leisure Travel Marketing and Services

& Served on Cedar Basin Music Festival Volunteer Recruitment Committee and hosted a
Currents Up Close program to promote.

»  Met with Sturgis Falls Celebration board, provided marketing assistance, managed
Children’s Parade planning, and hosted a Currents Up Close program to promote.

= Engaged in numerous discussions about insurance requirements for digital advertising
consultant and ultimately moved on to another provider.

= QOrganized 2022 Visitor Guide content and ad sales.

s Provided an interview for WHO-13 about summertime events.

= Produced and published articles about Wheat Paste Murals, Live Music and Cedar Falls Beer
Trail.

*  Monitored, shared and created posts on Facebook and Instagram. Social media sessions
were up 173% due to the Cedar Falls Beer Trail project.

= Received 934 leads from Travel lowa.

== /o
“ Tourism Related Business and Organization Coordination and Collaboration

& Met with Ames Convention and Visitors Bureau Director to show our visitor center.
= Published Hospitality Highlights newsletter and Notify Me posts x4

Met with LimeLight.
Managed Cedar Valley Hospitality Partners meeting.

© Asset Development
= Kicked off the new Cedar Falls Beer Trail with 200 in attendance, including groups from

Cedar Rapids, lowa City, Ames and the Quad Cities.
«  Working on Main Street Refreshment Zone.

Group Tour Marketing and Services
= Sent e-newsletter to 646 planners with a 21% open rate.
= Developed Wheat Paste itinerary for groups.

< Increase Community Support
= Received eight proposals for research and data which we ultimately rejected due to lack of

support from administration.
= Explored hotel booking applications to secure more accurate data from events and to

generate funding.

Respectfully Submitted,

m{lhm

Kim Manning, Visitpys, Tourism and Cultural Programs Manager

22
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CEDAR FALLS CULTURAL PROGRAMS
Monthly Report | May 2021

FA LT T
2

o Emily served on the committee to select the next Hartman
Visiting Artist. This is a program that is co-sponsored by the
Hearst Center. The selected artist is a baker and educator who
creates educational YouTube videos.

e We hosted our bi-annual First Fifty artwork drop-off. It was well
covered by KWWL and the Courier.

e Dick and Mary Brammer have spent many volunteer hours to
help spiff up the exterior of the Hearst Center. In addition to
helping with the patio re-design, they scraped, primed and re-painted
our exterior railings. City staff also hung new lighting on our patio.

e We are working with Dr. Dieser and this Therapeutic Recreation students
on a Service Learning Institute project for this fall. One part of the project
is a “community read” of Victor Frankl's Man'’s Search for Meaning. This
project will have ties back to the Lived Well Lived program.

e We advertised an opening at the Red House Studios and also accepted
applications for the annual UNI Alumni Studio Award.

e We are working with Wendy Miller (Art Ed at UNI) design a program for integrating upper level

Art Ed students into our Saturday morning classes as instructors. We are looking at piloting a
portion of the program this fall.

e We have a new intern, Laito Zarkpah, from UNI. She'll be primarily working on helping us with

organizing/marketing around the capital campaign. Her internship is funded by Friends.

Item 10.

thearst

Last Month This Month Last Year
Hearst Center Usage Statistics April FY21 May FY21 May FY20
In-Person and Virtual Attendance* 1773 1932 419
Off-site Ed/Qutreach Encounters 0 0 0
Public Programs Offered** 9 9 2
Exhibition walk-in Viewers 256 327 0
Classes/Workshops Offered*** 13 12 2
Rentals/Birthday Parties 4/1 2/0 0
Volunteers/# of Hours 8/13.75 4/28 0/0
Facebook Views 39525 44891 32625
Facebook Followers 2393 2432 2182
Instagram Followers 817 853 n/a
Ads, videos, press releases, articles 5 5 4
Friends Members/new or renewed 286/37 293/13 266/6

*includes door counter, estimated garden attendance, and virtual program attendance. Does NOT include views of recorded
material; **includes on-site and virtual programs; ***includes themed take-home kits and virtual classes/workshops

Respectfully submitted,

\ ()

i\ b it

—t |.E_‘q._"{f_£‘ F2 | L,
ALY 1

Heather Skeens, Cultural Programs Supervisor
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ENGINEERING DIVISION

PROJECT MONTHLY REPORT - MAY 2021 ftem 10.
Contractor/
Project Description Status Budget Developer
2020 Street Construction Street Repair Final Out Remains $3,385,340.30 |Engineering Division ~ PClI
2021 Street Construction Street Repair Construction Underway $4,030,000.00 |Engineering Division ~ PCI
Cedar Heights Drive Reconstruction Street Repair Final Design $6,000,000 Snyder
Cedar River Safety & Recreation Recreation Design $50,000 Engineering Division
Center Street Trail Trails Final Out Remains $450,000 Egisering unsion
Cunningham Construction
Highway 58 Corridor Study Study and Design Report Complete $2,500,000 S

Greenhill Road to HWY 20

Engineering Division

25
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ENGINEERING DIVISION

SUBDIVISION MONTHLY REPORT - MAY 2021

Item 10.

Contractor/
Project Title Description Status Budget Developer
Autumn Ridge 10th Addition New Subdivision Construction Underway [ = =—---- CGA
fieriaces & WeSHGIem. oW New Subdivision Construction Underway e | New Aldea/Fehr Graham

Aldea West Campus

Nelson Construction &

Greenhill Village Estates New Subdivision Final Out Remains | == Development
River Place Addition New Subdivision Final Out Remains | - - Kittrell/AECOM
Arbors Fourth Addition New Subdivision Maintenance Bond i Skogman/CGA

Autumn Ridge 8th Addition New Subdivision Maintenance Bond mrmmeee Sho?fNEﬁzi:]r;Zring

Gateway Business Park New Subdivision Maintenance Bond B BaE:riVCeo::tt:Sgion
Park Ridge Estates New Subdivision Maintenance Bond | = seeeeeees Briarz)\(/;VX\gen

Pheasant Hollow 7th Addition New Subdivision Maintenance Bond oo CGA

Prairie Winds 4th Addition New Subdivision Maintenance Bond  —— Briaré\(/sVi:gert
Prairie Winds 5th Addition New Subdiviéion Maintenance Bond memmrenn Brianc\clavrgert
Sands Addition New Subdivision Maintenance Bond e Jim Sands/VJ

Western Homes 9th Addition

New Subdivision

Maintenance Bond

Claassen/Western Homes

Wild Horse 4th Addition

New Subdivision

Maintenance Bond

Skogman/CGA

Autumn Ridge 9th Addition

New Subdivision

Preliminary Plat

CGA

Autumn Ridge 9th Addition

New Subdivision

Preliminary Plat

BNKD Inc./CGA

26

74




Item 10.

ENGINEERING DIVISION
COMMERCIAL CONSTRUCTION MONTHLY REPORT - MAY 2021
> SWPPP Detention
Project Description Developer/ Engineer |Project Status
J P Status Calcs Status P 9 J
918 Viking Road 918 Viking Road Under Review Approved Final Out Remains Active
Community Bank and Trust 312 W. 1st Street Approved Approved VJ Engineering Active
Creckside Condos |  -——-meeeeee- Under Review Under Review Fehr Graham Engineering Under Review
limantiel EGersniChurcH 4820 Oster Pkwy Approved Approved ISG Active
Ridge Development Dupaco CCU Under Review Under Review CGA Not Started

126 Brandilynn Blvd

River Rec Area and Bank
Improvements

Under Review

Under Review

City of Cedar Falls

Under Review

27
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DEPARTMENT OF PUBLIC WORKS
WATER RECLAMATION DIVISION
MONTHLY REPORT - MAY 2021

PLANT OPERATIONS

Plant performance was good for May, meeting all required operating limits.

PROJECTS

Plant staff has been working on replacing our first stage trickling filter arms. There are
two units to complete, one was finished in May, and the next will be done in June.

Staff has been working to upgrade two lift stations. The boathouse has a small lift
station that is unreliable and is being rebuilt with new pumps and a control panel. The
Cedar Heights lift station has some outdated electronics and electrical equipment that is
in need of replacing. This is a large project with a lot of work completed in May and will

be continued through June and July.

BIOSOLIDS

We were able to process 129,000 gallons through our belt filter press system for
application later. Another 204,000 gallons of liquid biosolids was applied to the City

owned farm.

A total of 6.05 tons of gritty, inorganic solids were hauled to the landfill.

SEWER COLLECTION SYSTEM CALLS AND SERVICE

Staff processed 534 requests for utility locates in construction areas for the lowa One
Call system. Of that, 108 were pertinent and required a sewer line to be located.

We had one after-hours call for lift station problems.

In May we responded to two calls for sewer problems, with no issues found in the City's
main.

We cleaned 8,865 feet (1.6 miles) of sanitary sewer lines in May. Crews also completed
television inspections of 3000 feet of sanitary sewer lines looking for potential problems.

28
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Department of Public Works
Operations and Maintenance Division
Monthly Report for May 2021

Streets Section:
e Began crack sealing operations for the season
e Cleaned medians of leafy vegetation
e Replaced several sanitary manhole box outs throughout the City
e Replaced street panels on Nordic Dr.
e Graded alleys and shoulders as needed
e Storm intake maintenance was performed in compliance with the City’s NPDES permit

Traffic Operations:
e 135 traffic control signs were repaired or replaced
e 24 repairs were made to signalized intersections
e Performed 5 One Call locates at signalized intersections
e Installed rapid flashing beacon on the mid-block crosswalk on Viking Rd.
e Installed beacons on the speed limit signs at Cedar Heights Elementary School
e Installed detection camera systems at various intersections.

Fleet Maintenance:
e 1,222 transactions were recorded through the City’s fuel dispensing sites
e Used 15,080 gallons of fuel (6,658 ethanol, 8,442 diesel)
e Procured new vehicles for Engineering and Inspection Services Divisions
e Performed routine and extensive repairs on city fleet

Public Buildings:
e Assisted carpet install at Public Library
e Installed TRX equipment on track at Rec Center
e Prepared beach house for summer rentals
e Completed janitorial supply procurement and inspections

Parks:
e Repaired bridge at Big Woods Lake

e Performed playground inspections

o Prepared the beach area at Island Park for summer use

e Continued mowing operations

e Right of Way stump removals were performed throughout the month
Cemetery:

e Extra care and preparation was given to cemeteries for memorial day
e Performed eight (15) interments - Six(6) Saturday service
e Four (4) spaces sold in Greenwood Cemetery. Two (2) sold in Fairview Cemetery

Refuse:
e 622 tons of residential solid waste was collected. Total of 659 three yard container dumps were
recorded. Crews responded to 184 residential bulk item collections
e Crews collected 155 tons of yard waste from curbside cart collection
e The Transfer Station hauled 75 loads of solid wasted to the Black Hawk County Landfill totaling
1,042 tons. 29

_ O Do
e Recycling aata not

Item 10.
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DEPARTMENT OF PUBLIC SAFETY
MONTHLY REPORT

MAY 2021
CEDAR FALLS POLICE 500
Police Statistics First Shifft Second Shift  Third Shift '
Calls for Service 350 433 271
Traffic Stops 108 221 218
Arrests 17 26 23
Accidents 24 40 5
CEDAR FALLS FIRE
Fire Statistics Blue Shift Green Shift Red Shift
Calls for Service 51 87 60 80
Fire 2 7 3 60
Rescue/Medical 31 61 30 40
Service Call 2 4 8 20
Good Intent 6 2 7 0
False Alarm/Call 9 9 8
Hazardous Condition 1 4 4
INVESTIGATIONS
CsSi

100 +—

Police Calls for Service

Fire Calls for Service

_ 5/19/21 - Assisted 2™ shift officers with processing found property at Ulrich Park (21-038625)
- 5/25/21 - Assisted investigators with searching Ulrich Park relating to the found property (21-038625)
- 5/28/21 - Assisted 1% shift officers with processing a recovered vehicle stolen from West 18" Street (21-

040059 & 21-040866)

Crime Lab:
- 11 items of physical evidence were processed

- 7items of evidence were taken to the State Crime Lab for processing

Outgoing Property:

- 61 items of unclaimed property from closed cases in 2014 through 2019 were released to

PropertyRoom.com for auction

- 4 items of unclaimed found property from 2020 were destroyed

- 13 items of property were released back to their owners

Property Room:

- The monthly random property audit was completed for May

- 66 building videos were archived
- 36 copies of videos were provided to attorneys

- 2 copies of items (not video) sent out to attorneys
Evidence/Property:

- 89 Items of physical evidence were entered

- 25items of found property were entered

- 2 items of property were entered for safekeeping
- 90 CD's were entered by officers

POLICE RESERVE UNIT — Lieutenant Brooke Heuer
- 133.25 Total Hours

30
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® First Shift
® Second Shift
Third Shift

® Blue Shift
Green Shift
® Red Shift
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POLICE TRAINING EVENTS — Lieutenant Marty Beckner
National Crime Information Center (NCIC) recertification exams were taken for those close to their

expiration dates
Police In-Service tra|n|ng consisted of Daylight Firearms, Duty Pistol, Off-Duty and Secondary Carry

Qualifications

Two PSO’s graduated from Hawkeye College for their Intermediate Level 2 academy training
- One PSO attended an ASP Instructor Certification course in Newton, lowa

- Two PSO’s attended a Fundamental Interview course in Waterloo, lowa

Chief Berte attended the 2020 lowa Police Chief Association conference in Coralville, lowa

31
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POLICE STATISTICS: May 2021
Group A Crimes
Kidnapping/Abduction
Forcible Rape/Sodomy/Fondling
Robbery
Assault
Arson
Extortion/Blackmail
Burglary/B&E
Theft
Motor Vehicle Theft
Counterfeit/Forgery
Fraud
Stolen Property
Vandalism
Drug Offenses
Porno/Obscene Material
Op/Pro/Asst. Gambling
Weapon Law Violation

- i QY -
OCOOONNOWNN—_,acoOPPODOMIO

A_‘

Group B Crimes

Bad Checks 0
Disorderly Conduct 2
Driving Under Influence 8
Drunkeness 13
Non-Violent Family Offense 1
Liquor Law Violation 6
Runaway 0
Trespassing 1
All Other Offenses 21
Group A Total: 110
Group B Total: 52
Total Reported Crimes: 162
Traffic Accidents
Fatality 0
Personal Injury 0
Hit and Run 0
Property Damage 3
Parked Vehicle 0
Total reported Accidents 3
Driving Offenses
Driving While License Barred 0
Driving While Denied/Cancelled/Suspended/Revoked 0
Total Driving Offenses 0
Alcohol/Tobacco Violations 6
Calls for Service 1714
Total Arrests 67

32

Total 2021

0
18
0
56
1
3
43
229
12
16
48
5
57
61
1

1
7

14
52

88

26

10
120

558

318
876

103

8427
389
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FIRE TRAINING EVENTS — Lieutenant Marty Beckner
- PSO’s completed their monthly checklist of knowledge and performance tasks
- May Fire in-service training was Tanker Operations and Interior Fire Attack Simulator instructed by the
Fire Service Training Bureau
- Four PSO’s completed their EMT training at Hawkeye Community College
- Shift level training consisted of:
o Pumping Procedures
Aerial Platform
Fire Rescue 1 Academy
Elevator Rescue
Rental Housing Inspection
Confined Space Rescue
Live Training Fire
General Driver
Driver Operator
Pumping Procedures
SCBA Air Consumption Drill
Rescue Boat Procedures
Building Walkthroughs at UNI
Air Bag

0O 0O0OO00O0OO0OO0OO0OO0OO0OO0OO©Oo

FIRE RESCUE CALLS FOR SERVICE

Type of Incident Jan | Feb | Mar | Apr | May [Jun |Jul | Aug | Sep | Oct | Nov | Dec
(Monthly) 21 |21 21 |21 |21 21 |21 |21 |21 |21 |21 |‘21
Medical & Rescue 124 | 105 | 113 | 104 | 122

Cancelled, False Alarms, 41 29 35 25 41

Good Intent

Fire, Heat, Hazard,

Weather Related & Other 20 22 22 32 35

Totals 185 | 156 | 170 | 161 | 198

Type of Incident (per year) | 2013 | 2014 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021
Non-Medical CFS 1,052 | 948 840 911 900 772 841 783
Rescue / EMS Related 1,049 | 1,051 | 1,367 | 1,570 | 1,437 | 1,022 | 1,272 | 1,328
Totals 2,101 | 1,999 | 2,207 | 2,481 | 2,337 | 1,794 | 2,113 | 2,111
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Cedar Falls Public Safety
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Cedar Falls Public Safety Experience Survey
(May)
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Item 11.

CIVIL SERVICE COMMISSION
City of Cedar Falls
CEDAR FALLS, IOWA

June 30, 2021

Honorable Mayor and City Council
City Hall, 220 Clay Street
Cedar Falls, 1A 50613

Dear Mayor Green and Council Members:

The Civil Service Commission of the City of Cedar Falls, lowa approved of and authorized
administration of promotional testing for the position of Equipment Operator. Listed below are
candidates with their combined weighted average test scores in rank order. Per lowa Code
Chapter 400, Veteran’s preference points are not applicable to promotional lists.  Tied
percentages are presented in alphabetical order, if applicable.

Combined
Weighted Average
Rank Name Test Scores
1 Josiah Smith 153
2 James Dietz 150
3 Trevor Johnson 146
4 Casey Paine 145

Respectfully Submitted,
Approved by roll call vote in the absence
of signing at an in-person meeting due
to COVID19.

John Clopton, Commission Chairperson
Approved by roll call vote in the absence
of signing at an in-person meeting due
to COVID19.

Paul Lee, Commissioner

Vacant

Orig:  Jacque Danielsen, City Clerk

Cc: Chase Schrage, Director of Public Works
Brian Heath, Operations & Maintenance Manager
Civil Service Records
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Item 11.

CIVIL SERVICE COMMISSION
City of Cedar Falls
CEDAR FALLS, IOWA

June 30, 2021

Honorable Mayor and City Council
City Hall, 220 Clay Street
Cedar Falls, 1A 50613

Dear Mayor Green and Council Members:

The Civil Service Commission of the City of Cedar Falls, lowa approved of and authorized
administration of promotional testing for the position of Public Safety Supervisor-Captain.
Listed below are candidates with their combined weighted average test scores in rank order.
Per lowa Code Chapter 400, Veteran’s preference points are not applicable to promotional
lists. Tied percentages are presented in alphabetical order, if applicable.

Combined
Weighted Average

Rank Name Test Scores
1 John Zolondek 731
2 Jeff Harrenstein 694
3 Brooke Heuer 685
4 Shea McNamara 682
5 Mike Hayes 650
6 Jeff Sitzmann 649
7 Marty Beckner 642
8 Kari Rea 641

Respectfully Submitted,
Approved by roll call vote in the absence
of signing at an in-person meeting due
to COVID19.

John Clopton, Commission Chairperson
Approved by roll call vote in the absence
of signing at an in-person meeting due
to COVID19.

Paul Lee, Commissioner

Vacant

Orig:  Jacque Danielsen, City Clerk

Cc: Jeff Olson, Director of Public Safety Services
Craig Berte, Assistant Director of Public Safety Services/Police Chief
John Bostwick, Assistant Director of Public Safety Services/Fire Chief
Civil Service Records
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Item 11.

CIVIL SERVICE COMMISSION
City of Cedar Falls
CEDAR FALLS, IOWA

June 30, 2021

Honorable Mayor and City Council
City Hall, 220 Clay Street
Cedar Falls, 1A 50613

Dear Mayor Green and Council Members:

The Civil Service Commission of the City of Cedar Falls, lowa approved of and authorized
administration of promotional testing for the position of Public Safety Supervisor-Lieutenant.
Listed below are candidates with their combined weighted average test scores in rank order.
Per lowa Code Chapter 400, Veteran’s preference points are not applicable to promotional
lists. Tied percentages are presented in alphabetical order, if applicable.

Combined
Weighted Average

Rank Name Test Scores
1 Gavin Carman 747
2 Lucas Schmidt 695
3 Carson Barron 675
3 Kurt Schreiber 675
5 Branden Madsen 662
6 Matt Krueger 653
7 Mike Marcotte 631
8 Clint Ferguson 589
9 Jovan Creighton 509

Respectfully Submitted,
Approved by roll call vote in the absence
of signing at an in-person meeting due
to COVID19.

John Clopton, Commission Chairperson
Approved by roll call vote in the absence
of signing at an in-person meeting due
to COVID19.

Paul Lee, Commissioner

Vacant

Orig:  Jacque Danielsen, City Clerk

Cc: Jeff Olson, Director of Public Safety Services
Craig Berte, Assistant Director of Public Safety Services/Police Chief
John Bostwick, Assistant Director of Public Safety Services/Fire Chief
Civil Service Records
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DEPARTMENT OF PUBLIC SAFETY SERVICES

POLICE OPERATIONS

CITY OF CEDAR FALLS
4600 SOUTH MAIN STREET
CEDAR FALLS, IOWA 50613

319-273-8612

MEMORANDUM
To: Mayor Green and City Councilmembers
From: Jeff Olson, Public Safety Services Director
Craig Berte, Police Chief
Date: July 1, 2021
Re: Beer/Liquor License Applications

Police Operations has received applications for liquor licenses and/ or wine or beer
permits. We find no records that would prohibit these license and permits and
recommend approval.

Name of Applicants:
a) King Star, 2228 Lincoln Street, Class C beer & Class B native wine - renewal.
b) Amvets, 1934 Irving Street, Class A liquor & outdoor service - renewal.
c) Applebee's Neighborhood Grill & Bar, 6301 University Avenue, Class C liquor - renewal.
d) Carlos O'Kelly's Mexican Café, 6507 University Avenue, Class C liquor - renewal.
e) The Other Place, 2214 College Street, Class C liquor - renewal.
f)  Wal-Mart, 525 Brandilynn Boulevard, Class E liquor - renewal.

g) Dollar General, 1922 Valley Park Drive, Class C Beer & Class B Wine — change in
ownership.

h) Dollar General, 2921 Center Street, Class C beer & Class B wine — change in ownership.

i) NewAldaya Lifescapes, 7511 University Avenue, Class A liquor & outdoor service —
change in ownership.

i) River Place Plaza, 200 East 2nd Street — Plaza, Special Class C liquor & outdoor service —
temporary expansion of outdoor service area. (July 10-11, 2021)

k) Amvets, 1934 Irving Street, Class A liquor & outdoor service - temporary expansion of
outdoor service area.
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DEPARTMENT OF FINANCE & BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

INTEROFFICE MEMORANDUM

Zp#e=
TO: Jacque Danielsen, City Clerk
FROM: Andrea Ludwig, Financial Clerk
DATE: June 2, 2021
SUBJECT: Property Assessments

Financial Services Division

Attached is paperwork regarding one (1) property cleanup and removal of debris by the
City of Cedar Falls. We have been unsuccessful in collecting this invoice through our
normal accounts receivable process. Could you please start the process of assessing
these fees against the owner’s property taxes?

David Bushby
2013 Maplewood Drive $580.87 March 2021
Cedar Falls, 1A 50613 8.71 2021 (fees)
$589.58 Total owed
Property address: 2013 Maplewood, CF

Parcel #8913-19-251-011

If you have any questions, please feel free to contact me at 5104.
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CITY OF CEDAR FALLS, IOWA

COUNTY OF BLACK HAWK

STATE OF IOWA
NOTICE OF PROPOSED FINAL
ASSESSMENT PROCEEDINGS

V.

DAVID BUSHBY

TO THE ABOVE-NAMED PERSON(S): David Bushby

PROPERTY DESCRIPTION: 2013 Maplewood Drive, Cedar Falls, lowa
g?:SKBHawk County Parcel #8913-19-251-011

LEGAL DESCRIPTION OF PROPERTY: Laurel Heights Addition Lot 39,

Easement, Cedar Falls, Black Hawk
County, lowa.

YOU ARE HEREBY NOTIFIED that there is a proposed resolution to place a lien on the
property named above in order to collect the costs incurred by the City of Cedar Falls to clean
up/remove debris on the property located at 2013 Maplewood Drive that was subject to
nuisance abatement pursuant to City of Cedar Falls Ordinance Section 15-2. This matter is
currently set on the Cedar Falls City Council agenda for July 6, 2021.

Please find enclosed the proposed City Council resolution to place a lien on the above-
described property. You may satisfy your obligation to pay these costs incurred by the City of
Cedar Falls on or before the date set forth above by making payment to the City Clerk’s office in
person Monday through Friday between 8:00 a.m. and 5:00 p.m., at 220 Clay Street, Cedar
Falls, lowa 50613, or through the mail.

YOU ARE FURTHER NOTIFIED that unless you pay for these costs before the time of
the City Council meeting, the Cedar Falls City Council will seek the resolution to place a lien on
the property described above, to be collected, along with interest thereon, in the same manner
as property taxes, as provided by law.

Very truly yours,
CITY OF CEDAR FALLS, IOWA

By

elie JDanielsen, MMC, City Clerk
ity of Cedar Falis

220 Clay Street

Cedar Falls, IA 50613

- f . ) L
'L‘fxi s /)fa il an_
|

Enclosures.
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Exhibit “A”

Prepared by: Jacqueline Danielsen, City Clerk, 220 Clay Street, Cedar Falls, |A 50613 (319) 273-8600

RESOLUTION NO.

RESOLUTION LEVYING A FINAL ASSESSMENT FOR COSTS INCURRED BY THE
CITY OF CEDAR FALLS, IOWA IN CLEAN UP/REMOVE DEBRIS ON THE
PROPERTY LOCATED AT 2013 MAPLEWOOD DRIVE, CEDAR FALLS, IOWA,
PARCEL ID 8913-19-251-011

WHEREAS, it was determined that the property located at 2013 Maplewood Drive, being
legally described as Laurel Heights Addition Lot 39 and easement, Cedar Falls, Black Hawk
County, lowa, Parcel ID 8913-19-251-011, was in violation of City of Cedar Falls Ordinance
Section 15-2 for failure to clean up/remove debris on the property, and

WHEREAS, after notice(s) to abate the nuisance, the owner of record did not abate the
nuisance, and after afforded a substantial period of time in which to do so, the City of Cedar
Falls did cause the property located at 2013 Maplewood Drive (Parcel ID 8913-19-251-011) to
be cleaned up, and by doing so, incurred expenses for said services, and

WHEREAS, after invoices and notices for the services performed to clean up/remove
debris the property were sent to the property owner of record, the owner of record has failed to
pay these costs to the City of Cedar Falls.

NOW THEREFORE, be it resolved by the City Council of the City of Cedar Falls, lowa,
that the unpaid costs incurred by the City of Cedar Falls, lowa to abate the nuisance on the
above-described property, in the amount of $641.58 ($580.87 + $52.00 recording fee), be
assessed as a lien against the following described real estate, as provided by law, together with
an administrative expense of $5.00, pursuant to Cedar Falls Code Section 15-5, said real estate
being legally described as follows:

Laurel Heights Addition Lot 39 and easement, Cedar Falls, Black Hawk County,
lowa, Parcel ID 8913-19-251-011

BE IT FURTHER RESOLVED that the City Clerk of the City of Cedar Falls, lowa, is
hereby authorized and directed to place said assessment of record with the proper officials of
Black Hawk County, lowa, in order to make the assessment a lien against the above-described
real estate, to be collected in the same manner as property taxes, as provided by law.

PASSED AND ADOPTED this 6th day of July, 2021.

Robert M. Green, Mayor

ATTEST:

Jacqueline Danielsen, MMC, City Clerk
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DEPARTMENT OF FINANCE AND BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
PHONE 319-273-8600

) s ] FAX 319-268-5126

i i e www.cedarfalls.com

May 3, 2021

David Bushby
2013 Maplewood
Cedar Falls, 1A 50613

Dear David Bushby,

Enclosed you will find your latest statement. There is an outstanding charge for Code
enforcement-property cleanup on 3/12/21 for $580.87, as well as late fees of $8.71 for a
total amount due of $589.58. If no payment is received by May 17, 2021 we will put a
lien on your property.

If you have any questions, please feel free to call me at 319-268-5104. We thank you for
your immediate attention to this matter.

Remut to: City of Cedar Falls
Accounts Receivable

ﬂﬂﬂﬂﬂ

Cedar Fa]ls, 1A 50613

Sincerely,

(_‘rty of Cedar Falls

i Y
A /,/:’://f.-ﬁ :
4 ,_z S T N
L,v* CER— 8=,

Andrea Ludwig ¢ N
Financial Clerk ——___ -

Enclosure
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INVOICE

Item 13.

CITY OF CEDAR FALLS
220 CLAY STREET
CEDAR FALLS, IA 50613

(319) 273-8600
TO: DAVID BUSHBY INVOICE NO: 37285

2013 MAPLEWOOD DRIVE DATE: 3/29/21
CEDAR FALLS, TIA 50613

CUSTOMER NO: 5347/5347 TYPE: MS - MISCELLANEOUS
QUANTITY DESCRIPTION UNIT PRICE EXTENDED PRICE
1.00 PROPERTY CLEANUP:3/12/21 580.87 580.87
PER ORDINANCE 15-2
COOLEY SANITATION INV.#119285 $439.37
CODE ENFORCEMENT $141.50

1.5 % LATE FEE WILL BE ASSESSED ON PAYMENTS OVER
30 DAYS

TOTAL DUE: $580.87

PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE

DATE: 3/29/21 DUE DATE: 4/28/21 NAME: BUSHBY, DAVID
CUSTOMER NO: 5347/5347 TYPE: MS - MISCELLANEOUS

REMIT AND MAKE CHECK PAYABLE TO:
CITY OF CEDAR FALLS

220 CLAY STREET

CEDAR FALLS IA 50613

INVOICE NO: 37285
TERMS: NET 30 DAYS AMOUNT : $580.
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| Service Date

‘ Mar 12, 2021

Mar 12, 2021
Mar 12, 2021

Mar 12, 2021

Mar 12, 2021

INVOICE

Invoice Total

INVOICE QUESTIONS EMAIL ADDRESS - deb@cooleypumping.com. TERMS - INVOICES
ARE DUE UPON RECEIPT. Please pay from this invaice as no statement will be sent. 1.5%
(18%APR) finance charge ($1.50 minimum per month) will be added to any batance 30 days or

more past due.

Item 13.

Cooley Pumping LLC

& Cooley Sanitation LLC
27060 250th St
Grundy Center, |A 50638
Tel: (319) 345-6080
Fax: (319) 345-6081

City of Cedar Falls Code Enforcement Invoice #: 119285
220 Clay St Invoice Date: Mar 12, 2021
greg.rekward@cedarfalls.com Page #: 1
Cedar Falls, |A 50613 PO Number: Case #20-0378-STRG
Type j Job Site Information/Description Quantity Amount
|
‘ (13) City of Cedar Falls Code Enforcement |
2013 Maplewood Dr |
| David Bushby | ‘
| Cedar Falls, IA 50613
PO Number:Case #20-0378-STRG ‘
Labor>- Work Order 6299 ) 3.00 $150.00 |
*“nuisance dean-up requested by City of Cedar Falls
Material Ticket:"15 Household Debris 0.34 TN $ 14.37
Appliance Pickup/Disposal>- Work Order 6299 1.00 $ 35.00
Tire Disposal>- Work Order 6299 4.00 $ 40.00
|
Machine/Equipment Charge>- Work Order 6299 1.00 $ 200.00

$439.37

REMITTANCE ADVICE - PLEASE RETURN WITH YOUR PAYMENT

Cooley Pumping LLC

& Cooley Sanitation LLC
27060 250th St
Grundy Center, 1A 50638

Customer Name: City of Cedar Falls Code Enforcement
Customer #: 007987 - 000013

Invoice #: 119285
Invoice Date: Mar 12, 2021
PO Number:

Invoice Total: $ 439.37

Piease write in amount of paymenl! enclosed
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DEPARTMENT OF COMMUNITY DEVELOPMENT

CODE ENFORCEMENT

CITY OF CEDAR FALLS, IowA
220 Clay Street

Cedar Falls, |1A 50613
Phone(319) 273-8606

Fax (319)273-8610
www.cedarfalls.com

THIRD LEGAL NOTICE OF
NUISANCE TO BE ABATED: ILLEGAL STORAGE OF MATERIALS

EFFECTIVE DATE OF THIS NOTICE:  10/16/2020 Case# 20-0378-STRG
DATE OF FIRST NOTICE: 7/29/2020
PROPERTY ADDRESS: 2013 Maplewood Dr

Cedar Falls, IA 50613

David Bushby
2013 Maplewood Dr
Cedar Falls, 1A 50613

You were provided with a Legal Notice of Nuisance to Be Abated on 8/5/2020. You have not complied with that
notice and the violations cited below and have failed to complete the required improvements and corrections.

David although your property is in violation of the code sec15-22(22) the city of Cedar Falls is willing to work
with you and that is why the city has given you extended time to comply. However if you don’t comply the next
step will be a citation resulting in a court hearing which could be followed by the city cleaning the property of all
outside storage. Compliance date is 11/15/2020.

The following deficiencies have been observed: outside storage of miscellaneous debris. Consisting of bicycles,
wood, bags of trash, lawn mowers and excessive debris that is stored in the back of the red Dodge truck.

Sec. 15-2(28) Nuisance defined:

The causing of the accumulation of building debris and/or construction materials, tools, equipment or
machinery on any property within the city limits of the city after the expiration of a building permit as
outlined in_chapter 7, the occasioning of which becomes injurious and dangerous to the health, comfort, or
property of individuals or the public.

Code Section Nature of the Violation Comply By
IACF 15-2(22) It is a violation of the IACF Municipal Code for any person to store in outdoor 11/15/2020
Illegal Storage of  areas or in structures not totally enclosed building materials not part of an

Materials active building project authorized by a current city building permit;

abandoned, inoperable vehicles or junk vehicles as defined in section 18-
36; non-registered or unlicensed vehicles; auto parts; miscellaneous steel,
plastic, rubber or metal parts or junk; tires; packing boxes; wooden pallets;
tree limbs; brush piles; discarded lumber; broken or unused furniture and
appliances; any upholstered or finished furniture intended for indoor
usage; other broken or unused household furnishings or equipment; plastic
tarps, trash bags containing leaves, debris, garbage or other items; trash
and garbage not properly contained within a trash disposal container; any

Item 13.
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Item 13.

other discarded or miscellaneous item or items not normally required in
the day to day use of the exterior area of the property, when stored
continuously in excess of 48 hours on any portion of any property outside
of a totally enclosed structure located on the property.

Failure to take corrective action will result in a citation for a municipal infraction in violation of Cedar Falls City
Ordinance Section 1-9

If you dispute this citation, you will be required to appear in court to defend yourself. If you are found guilty, a
municipal infraction could result in a fine of $500.00 for a first offense and a fine of $750.00 for a second and
subsequent offense. In addition, the court may order you or the City to remove and clean up the illegally stored
items at your expense.

Please contact me at (319) 268-5186 to discuss a schedule for correction of this nuisance no later than
11/15/2020. If you do not comply with this final notice, you will be issued a citation.

CITY OF CEDAR FALLS CODE ENFORCEMENT

2
; /5',-:/{:’

- ; it
S S e /;J e

Greg Rekward
Code Enforcement Officer

9/29/2020
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6/2/2021

BLACK HAWK COUNTY REAL ESTATE ASSESSMENT AND TAX INFORMATION

Parcel ID Deed Holder
8913-19-251-011 BUSHBY, RICHARD F

PDF No. |Map Area Contract Buyer

9 SCDRFLS-21 BUSHBY, DAVID

Property Address

Black Hawk County Detailed Parcel Report

Item 13.

Tax Mail to Address
BUSHBY, DAVID

2013 MAPLEWOOD DR
CEDAR FALLS, |IA 50613

Current Recorded Transfer

2013 MAPLEWOOD DR Date Filed Type

CEDAR FALLS, 1A 50613 2/11/2011 2011 016080

- sALES BUILDING PERMIT _

Date IAmountINUTC / Type Date iNumber |Amount [Reason
'2/8/2011 65,000 SALE BETWEEN FAMILY MEMBERS -  2/14/2012 ICF HA 0000 [o |[Furnace
. 09/11 / Contract 8/4/2010 ICF 16447 13,200 [Roof
212711 990|44,000 |_I\r10RMAL ARMS-LENGTH i
RANSACTION - PRIOR 09 / Deed | - - )
ASSESSED VALUES/CREDITS

Year Class

2021 Values Pending Board of Review Approval R

1100% ‘Land Dwelling Building Total Acres

Value 45,790 63,920 0 109,710 0

Credits Homestead Credit Property Tax Relief Credit Agricultural Credit Family Farm Credit

' Y

Taxable Land Dwelling Building Total

Value 45,790 63,920 0 109,710

Year Class

12020 R

100% Land Dwelling Building Total Acres

Value 36,630 63,920 0 100,550 0

Credits Homestead Credit Property Tax Relief Credit Agricultural Credit Family Farm Credit
Y

Taxable Land Dwelling Building Total

Value 20,663 36,057 0 56,720

Year Class

2019 R

100% Land Dwelling Building Total Acres

Value 36,630 63,920 0 100,550 0

Credits Homestead Credit Property Tax Relief Credit Agricultural Credit Family Farm Credit
Y

Taxable Land Dwelling Building Total

Value 20,174 35,203 0 55,377

Year ‘Class

2018 R

100% Land Dwelling Building ) M,.,_W. .. .Total Acres

Value 36,630 63,920 0 {100,550 0

Credits Homestead Credit Property Tax Relief Credit Agricultural Credit Family Farm Credit
Y

www?2.co.black-hawk.ia.us/website/bhmap/bhRepDet.asp?apn=891319251011
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6/2/2021 Black Hawk County Detailed Parcel Report

Taxable Land Dwelling Building Total Item 13.

Value 20,849 36,382 0 57,231

TAX INFORMATION ASSESSMENT YEAR 2019 PAYABLE 2020/2021
Tax District 310001 - CEDAR FALLS

Gross Value Taxable Value Levy Rate |Gross Tax Net Tax
Corp 100,550 55,377 133.14094 $1,773.87 $1,614.00
Nocorp 0 0 24.71061 '$0.00

Homestead Credit Property Tax Relief Credit Ag Credit/Family Farm Credit Business Property Tax Credit
Corp 1$160.73 $0.00 $0.00 $0.00 $0.00
Nocorp | $0.00

ABBREVIATED LEGAL
LAUREL HEIGHTS ADDITION LOT 39 & EASE

LAND
Basis Front Rear Side 1 Side 2 Lot |Area IAcres
Front Foot 110 110 200 200 0 {22000 10.505
Totals: | 22000 10.505

DWELLING CHARACTERISTICS

Type IStyle [Total Living Area
Single-Family / Owner Occupied 1 Story Frame 864
Year Built Area Heat AC Attic
1954 {864 [Yes [Yes [None
Total Rooms Above i{Total Rooms Below [Bedrooms Above |Bedrooms Below
5 ' i0 3 o
Basement [Basement Finished Area ) _|N6_ Basement Floor
IFull _ {0} [o
Foundation Flooring
C Blk Carp / Vinyi
Exterior Walls Interior Finish
Alum Drwi
Roof
‘Asph / Gable
Non-Base Floor/Wall Pipeless Handfired Space Heaters
Heating 0
1 Full Bath <
Plumbing 1 Water Closet Style Area
1 Sink Porch
18 Frame Enclosed 100
BASEMENT
GARAGES STALLS
‘Year Built Style Width Length ‘Area Basement  Qtrs Over Area AC None
1954 .Det Frame 20 24 480 0 None 0 0
‘Entry Status: Inspected
104
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6/2/2021 Black Hawk County Detailed Parcel Report
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o
20 36
1ISFRGAR 10 15 BFR (MAIN)
24 [430] 0 24 [854]
PR ASDET
ISFRE BRZY
[100]
14 LF 125 BRK
Date Website Last Updated: 05/21/2021 S S )
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TO:

FROM:
DATE:
SUBJECT:

Item 14.

DEPARTMENT OF FINANCE & BUSINESS OPERATIONS

CITY OF CEDAR FALLS, IOWA
220 CLAY STREET

CEDAR FALLS, IOWA 50613
319-273-8600

FAX 319-268-5126

INTEROFFICE MEMORANDUM

Mayor Green and City Council Members

Jennifer Rodenbeck, Director of Finance & Business Operations
July 1, 2021

Cedar Falls Utilities (CFU) Transfer

As you are aware, CFU is owned by the City of Cedar Falls and is therefore exempt
from paying property taxes and franchise fees paid by privately owned utilities. In lieu of
paying property taxes the Cedar Falls Utilities Trustees vote on an annual basis to
transfer to the City what is legally described as surplus funds. The surplus funds
transferred is conceptually in-lieu of property taxes.

The City of Cedar Falls is dependent on this transfer of surplus funds to support
General Fund operations and Economic Development efforts. The City and CFU have
been great partners in increasing economic development and in ensuring that the
citizens and businesses of Cedar Falls have low utility rates and low property taxes.
This partnership and transfer of funds has occurred for several decades and we look
forward to the continued cooperation between both entities.
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Electric and Communications Utilities of the City of Cedar Fails, lowa, have determined thet thers are surpius

RESOLUTION NO. 6324

RESOLUTION DECLARING SURPLUS FUNDS AND AUTHORIZING THE PERMANENT TRANSFER

OF FUNDS FROM THE MUNICIPAL ELECTRIC AND COMMUMICATIONS UTILITIES
70 ™E CiTy oF CEDAR FALLS

Whereas, in accordance with Resolution No. 6027, the Boards of Trusteas of the Municipal

funds available in the Municipal Electric and Communications Utilities; and

Whersas, the Boards of Trustees have further determined that a transfer of surplus funds

from the Municipal Electric and Communications Utllities should be made to the City of Cedar Falls, lowa, in

___ accordance with ,Section_3§4._89 ﬂhe Cod_g Ef Iowa_; and

Whereas, the Boards of Trustees have chosen to direct the fransferred funds to the City of

Item 14.

——CedarFalls' General Fund and-its-Economic-Development Fund, as outlined befow;arid

Whereas, -the-trarisfer-of surplus funds is to be permanent; and

Whereas, in accordance with Section 384.89 of the Code of lowa, the transfer of surplus

funds Is subject to the apprdv‘al c’n‘.tf;é E’édar Falls City Council.

Now, Therefore, Be It Resolved by the Boards of Trustees of the Municipal Electric and

Communications Utilities of the City of Cedar Falls, lowa, as follows:

1.

That the sum of $2,622,314.00 shall be transferred from the surplus funds of the Municipat
Electric Utility to the General Fund of the City of Cedar Falls, lowa, subject, however, to
the City Council of the City of Cedar Falls approving this transfer by resolution, and the
approving resolution being certified to these Boards of Trustees.

That the sum of $15,000.00 shall be transferred from the surplus funds of the Municipal
Electric Utility and the sum of $15,000.00 shall be transferred from the surplus funds of the
Municipal Communications Utility to the Economic Development Fund of the City of Cedar
Falls, lowa, subject, however, to the City Council of the City of Cedar Falls approving this
transfer by resolution, and the approving resolution being certified to these Boards of
Trustees.

The Director of Finance & Organizational Services of the Municipal Electric and
Communications Utilities is directed to make proper entries in the books of the Ultilities and
to notify the City Clerk of this transfer when properly approved as herein required and shall
accompany the notification with a copy of this Resolution.

Introduced and Adopted this 9" day of June, 2021.

Aftest:

ALo4

auon K. Qo

MaraBeth K. Soneson — Vice Chair

Debra S. lehl — Secretary

The above Resolution was moved by Trustee McAlister and seconded by Trustee Johnson.
Upon call of the roll the following Trustees voted:

Aye: Soneson, lehi, Johnson, McAlister
Nay: None
Absent:  Engel

1 kereby certify the above to be « true and correct copy of Resolution No.6324 passed by the Boards of
Trustees of the Municipal Electric and Gas Utilities of the City of Cedar Falls, lowa, on the 9" day of June, 2021.

Vraufon K. G

MaraBeth K. Soneson — Vice Chair
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CEDAR FALLS DEPARTMENT OF PUBLIC SAFETY SERVICES

CITY OF CEDAR FALLS
220 CLAY STREET
CEDAR FALLS, IOWA 50613

319-273-8612

Item 15.

MEMORANDUM
To: Mayor and City Council
From: Jeff Olson, Public Safety Director
Date: June 29, 2021
Re: 2021-2022 Edward Byrne JAG Grant

Attached is the 2021-2022 Edward Byrne JAG Grant Memorandum of Understanding
(MOU) with Waterloo and Black Hawk County. The JAG Grant provides funding to the
Tri-County Drug Task Force in which we are a member. This MOU allows for the
distribution of funds to the three entities. The total grant amount is $46,305.00 of which
Cedar Falls will receive $9,261.00. These funds are used to assist with payroll funding of
our full-time Tri-County assigned officer.

| recommend approval of this agreement.
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MEMORANDUM OF UNDERSTANDING
Between
City of Waterloo
City of Cedar Falls and

Black Hawk County, lowa

This Agreement is made and entered into this 1st day of July 2021 by and between City of Waterloo,
lowa, City of Cedar Falls, lowa, and Black Hawk County, lowa.

1. Funds have been allocated by the 2021-2022 Edward Byrne Memorial Justice Assistance Grant (JAG)
Program, Local Solicitation for the cities of Waterloo, Cedar Falls and the County of Black Hawk in the
amount of Forty six thousand three hundred and five dollars. ($46,305.00) It is mutually agreed that
Waterloo Police Chief Joel Fitzgerald, Cedar Falls Director of Public Safety Jeff Olson, and Black
Hawk County Sheriff Tony Thompson have been designated as representatives for their respective
governing bodies.

2. All parties agree that the JAG Grant will be used for narcotics enforcement, gun violence, gang
activity, other criminal activity and the investigation and prosecution of criminal cases. The funds shall
be allocated as follows:

A. Twenty seven thousand seven hundred eighty three dollars ($27,783.00) for personnel
costs for the Waterloo Police Department. These funds will be used to pay salary and
benefits not funded through the 2021-2022 State of lowa Byrne Justice Assistance Grant.

B. Nine thousand two hundred sixty one dollars ($9,261.00) for personnel costs for the Cedar
Falls Police Department. These funds will be used to pay salary and benefits not funded
through the 2021-2022 State of lowa Byrne Justice Assistance Grant.

C. Nine thousand two hundred sixty one dollars ($9,261.00) for personnel costs for the
Black Hawk County Sheriff's Department. These funds will be used to pay salary and
benefits not funded through the 2021-2022 State of lowa Byrne Justice Assistance Grant.

3. All parties hereto agree that the Waterloo Police Department shall be the administrator for this Grant
and that said Department will follow generally accepted accounting principles to appropriately record
revenue and expenses for this grant.

4. All parties to this Agreement agree that they will follow the regulations for the receipt and administration of
these funds promulgated by the Justice Assistance Grant administrators.

5. Nothing in the performance of this Agreement shall impose any liability for claims against Black Hawk
County other than claims for which liability may be imposed by the Iowa State Tort Claims Act.

6.Nothing in the performance of this Agreement shall impose any liability for claims against the City of
Waterloo or the City of Cedar Falls other than claims for which liability may be imposed by the Municipal
Tort Claims Act.

7.Each party to this Agreement shall be responsible for its own actions in providing services under this
Agreement and shall not be liable for any civil liability that may arise from the furnishing of the services by
any other party.

Item 15.
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Agreement.

8.The parties to this Agreement do not intend for any third party to obtain a right by virtue of this

9.By entering into this Agreement, the parties do not intend to create any obligations, express or implied,

other than those set out herein; further, this Agreement shall not create any rights in any party not a
signatory hereto.

. L
P

P o

Joel Fitzgerald Sr.
Chief of Police

City of Waterloo, lowa

“Tony Thompson
Black Hawk Count erriff
Black Hawk County, lowa

Jeff Olson

Director of Public Safety
City of Cedar Falls, lowa

Item 15.
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Item 16.

CR:E W DEPARTMENT OF COMMUNITY DEVELOPMENT

e RECREATION CENTER
’i\\\ 110 E 13™ STREET
JBN CEDAR FALLS, IOWA 50613

PH: 319-273-8636
FAX: 319-273-8656

w MEMORANDUM

TO: Mayor Rob Green and City Council

FROM: J.J. Lillibridge, Recreation Division Manager
DATE: June 28, 2021
SUBJECT: Cooperative Agreement — Use of Cedar Falls School Pools

Since the middle school pools were constructed, the City and the School District have
entered into an cooperative use agreement and sharing of maintenance costs for the
facilities. Attached is an updated agreement between the Cedar Falls Schools and
the City of Cedar Falls for July 1, 2021 to June 30, 2022 for the indoor pool
facilities at Peet and Holmes Junior High Schools. This agreement allows Cedar
Falls Recreation & Community Programs division to program and provide public
access to the pools to maximize use and eliminate duplication of services and
facilities.

Changes in the agreement only included new dates that the agreement will cover.

The swimming pools' mutual use at Peet and Holmes Junior High has been an
excellent cooperative arrangement. The Department of Community Development
recommends that City Council approve the attached agreement to continue our
partnership with Cedar Falls Schools. The Cedar Falls School Board has already
reviewed and approved the agreement.

Let me know if you have any questions or comments.
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COOPERATIVE AGREEMENT FOR USE OF SWIMMING POOLS

This agreement was made at Cedar Falls, lowa the 8 day of June , 2021, between
the City of Cedar Falls, Black Hawk County, lowa. (hereinafter referred to and called the
City) and the Cedar Falls Community School District, in the County of Black Hawk,
State of lowa, (hereinafter referred to and called the School District) to-wit:

WHEREAS, Section 297.22(2)(a) of the 2019 Code of lowa provides the board of
directors of a school district may sell, lease, exchange, give, or grant and accept any
interest in real property to, with, or from a county, municipal corporation, school district,
township, or area education agency if the real property is within the jurisdiction of both
the grantor and the grantee.

NOW, THEREFORE, it is agreed by and between the parties hereto in consideration of
the mutual promises hereinafter set forth as follows:

The School District agrees to furnish and let unto the City the school premises
commonly known as the swimming pools, which are attached to Peet Junior High
located at 525 East Seerley Boulevard and to Holmes Junior High located at 505
Holmes Drive, Cedar Falls. lowa.

The term of this agreement shall be from July 1, 2021, to June 30, 2022.

Item 16.
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COVENANTS OF THE CITY

1. The City does hereby covenant and agree with the School District that it will:

o

- @

Not use or occupy said premises for any unlawful purpose;

Permit the School District to enter upon said premises at all reasonable
times to examine the conditions of the same;

Leave the premises in as good a condition as received or in which they may
be put by the School District, excepting reasonable wear and tear and
damage arising from the negligence or fault of the School District, or lts
agents or employees, or from any of the causes set forth in paragraph 3-A;
Be responsible for general cleaning on the weekends when the City is using
the pool(s);

Furnish the School District an Insurance certificate which will be acceptable
to the School District's Insurance carrier;

Pay their shared cost of the annual operating costs during the fiscal year
July 1 to June 30;

Payment shall be made in two installments at six-month intervals;

Pay the School District 45% of the annual operating costs of the pools.
Payment will be based on determined actual costs that accrue between June
1 and May 31;

Schedule all non-school sponsored use of the pools. Exception: Use of the
pools by the University of Northern lowa and any other school will be
scheduled through the School District. State Athletic Association meets will
be considered School co-sponsored and scheduled by the School District;
Pay the School for custodial cleaning time needed beyond the normally
scheduled work day. The City will be billed at the lead person's overtime
rate. This expense is in addition to paragraph 1-G costs and will be billed
according to actual overtime labor expense; and

Enforce all applicable Board of Education rules and policies.
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COVENANTS OF THE SCHOOL DISTRICT

2. And the School District on its part covenants and agrees with the City that it will:

a.

Indemnify and save the City harmless and against any loss, damage, or
liability occasioned by, growing out of, or arising or resulting from any default
hereunder, and any tortuous or negligent act on the part of the School
District, its agents, or employees. The School District will furnish the City a
certificate of insurance covering these requirements;

Perform all maintenance and custodial work except as noted in paragraph 1-
d;

Permit the Recreation and Community Programs Department to use the
swimming pools by signing agreements entitled "Permit to Use School
Buildings and Grounds for Non-School Activities"; and

. Use the following schedule as guidelines in setting up agreements as listed in

paragraph 2-c: The School District reserves the right to refuse to sign
agreements which would conflict with school-sponsored activities and the
exceptions listed in paragraph 1-h;
i. Holmes pool-Before 7:30a.m.and after 6:00p.m.during the school
year,
ii. Peetpool-Before 7:30 a.m. and after 6:00 p.m. during the school year;
iii. Saturdays and Sundays except when needed by the School;
iv.  During the summer except for Holmes pool which the School would
need from Monday of the first full week in August until school starts.
The School would need the pool from 6:00 a.m.to 8:30 a.m. and from
3:30 p.m.to 6:00p.m.;
v.  During Christmas vacation except for three hours daily; and
vi. Times to be adjusted as required by mutual agreement between both
parties.

Item 16.
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Item 16.

MUTUAL COVENANTS

3. Itis mutually agreed by and between the City and the School District that:

a. In the event the premises are substantially destroyed by fire or other casualty,
this lease shall terminate. In such cases, the City would pay a prorated share
of the expenses described in paragraph 1-f; and

b. The Superintendent and the Mayor or their representative shall jointly
administer this agreement.

TERMINATION

1. This agreement may be terminated immediately by the non-breaching party in the
event of breach of this agreement, provided that the breaching party is given a
minimum of 30 days to cure the breach. This agreement may also be terminated
upon 60 days advance notice by either party. In the event of termination other
than for the School District’s breach, the City shall pay a prorated share of the
expenses described in paragraph 1-g

IN WITNESS WHEREOF the parties have hereunto set their hands the day and year
above written.

For the City: For the School Distyict:
Robert M. Green Dr. Andy Pattee
Mayor Superintendent

City Clerk Secretary
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DEPARTMENT OF COMMUNITY DEVELOPMENT

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-273-8600
Fax: 319-273-8610
www.cedarfalls.com

Item 17.

INTEROFFICE MEMORANDUM

TO: Honorable Mayor Rob Green and City Council
FROM: Karen Howard, Planning and Community Services Manager
DATE: July 6, 2021
SUBJECT: HOME Rehabilitation Projects - Contracts

Project #1-21-686 (210 C2 Balboa Ave.)
Project #1-21-687 (2512 Cedar Heights Dr.)

Cedar Falls is a recipient of Community Development Block Grant (CDBG) and HOME
Investment Partnerships Program (HOME) funds that support several programs,
including housing rehabilitation and repair for income-qualifying residents. Cedar Falls
participates in a HOME Consortium with City of Waterloo, which is the lead entity and
administrator of HOME funds for both cities.

In June 2021, bids were let for rehabilitation projects #1-21-686 and #1-21-687. The
City of Waterloo, with the assistance of Cedar Falls staff, has determined that the
properties and their owners meet HOME program requirements. The rehabilitation
project will improve the owners’ living conditions and bring the homes into code
compliance.

On Friday, June 25, 2021 at 2:00 PM, bids were received and opened for the HOME
rehabilitation projects. Bid results are shown in the table below. Permit amounts have
been added to each bid total to show the total contract amount for each bid. For Project
#1-21-686, Cedar Falls Utilities has committed to reimbursing the City for $3,000
attributable to project items that increase energy efficiency, including installation of a
high efficiency gas furnace and insulation of the rim joists and fireplace chase. This
property was built in 1978 and therefore is exempt from the federal Lead Safe Housing
Rule.

: , Total Contract | Amount paid by | Amount
PIOEEL 2l -Etele T?)Itil Permits | Amount, if CFU for energy | paid by
210 C2 Balboa Ave. awarded efficiency HOME
Tojo Construction $24,595 $403 $24,998 $3,000 $21,998
Brothers Construction | $26,767 $424 $27,191 $3,000 $24,191

Administration Division
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Item 17.

. . Hard Costs | Lead Hazard | Total Contract
e #1'?1'687 TBoIth Permits | (incl. Reduction Amount, if
2512 Cedar Heights Dr. permits) Costs awarded
Tojo Construction $19,105 $317 $18,422 $1,000 $19,422
Brothers Construction $19,651 $317 $18,468 $1,500 $19,968
Daniels Home
Improvement $19,960 $331 $19,841 $450 $20,291

For Project #1-21-686, the inspector estimate was $20,206. The estimates were drafted
in fall 2020, and the cost of supplies and subcontractor services may have increased
since then due to pandemic-related market volatility. The City’s Manual for Housing
Rehabilitation Programs, last updated July 2020, requires that HOME and CDBG
contracts not exceed $20,000 at the time of award, but allows a total investment of up to
$24,999 per home if change orders become necessary. City staff have considered
amending the initial $20,000 cap stipulated in the Manual, since time is of the essence
in spending HOME funds from past years. However, staff have not yet had an
opportunity to make another round of Manual amendments and present them to the
Council. Taking CFU’s $3,000 commitment into account, the low bid for this project
would exceed the initial contract limit by $1,998. City staff recommend that the Council:

e Waive the $20,000 initial contract limit for Project #1-21-686, in consideration of
price volatility and the exigency of spending HOME funds.
lower

e Award a contract for Project #1-21-686 to Tojo Construction, the

responsible and responsive bidder, in the amount of $24,998.

For Project #1-21-687, the inspector estimate was $16,938. City staff recommends that
the Council award a contract Project #1-21-687 to Tojo Construction, the lowest
responsible and responsive bidder, in the amount of $19,422.

Please contact me with any questions. Thank you.

XC: Stephanie Houk Sheetz, Director

117




Item 17.

REHABILITATION CONTRACT

This Contract made the day hereinafter set forth by and between Brenda Jordan, hereinafter referred to

as the "Owner" and "’TE. C N <N uc _ hereinafter

5:} - L
referred to as the "Contractor."

WITNESSETH THAT:
WHEREAS, the Owner desires to engage the Contractor to perform certain work on the premises

commonly known as 210 C2 Balboa Avenue, Cedar Falls, lowa: and

WHEREAS, the said premises are located in the area designated as Project No. 1-21-686 of the
Community Development Block Grant/HOME Program; and
WHEREAS, the Owner desires to utilize all services provided by the City in connection with the
said project; and
WHEREAS, insofar as this Contract is concerned, the term "City" shall mean the City of Cedar
Falls, Iowa acting through its Community Development Department, 220 Clay Street, Cedar Falls, lowa
50613.

NOW, THEREFORE, the parties hereto do mutually agree as follows:

Section 1. Employment of Contractor: The Owner hereby engages the Contractor with the
approval of the City to perform the services and supply the materials hereinafter set forth.

Section 2. Scope of Services: The Contractor shall perform all of the services and furnish all the
material necessary to make the improvements described in the Contract for the aforesaid premises.

Section 3. Improvements: The improvements to be made and/or constructed by the Contractor are
identified in in the Housing Rehabilitation Project Write Up referred to in Exhibit "A," attached hereto,
made a part hereof and incorporated as a part of this Agreement. Contractor will also follow the City’s
Standard Specifications for Housing Rehabilitations adopted in September 2015 and available on the
City’s website or upon request.

Section 4. Subcontracting: The Contractor shall not be required to employ any subcontractor
against whom he has a reasonable objection.
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Item 17.

REHABILITATION CONTRACT
Project # 1-21-686
7/6/21

The Contractor agrees that he is as fully responsible to the City for the acts and omissions of his
subcontractors and of persons either directly or indirectly employed by them, as he is for the acts and
omissions of persons directly employed by him.

Nothing contained in the contract documents shall create any contractual relation between any

subcontractor and the Owner.

Section 5. Equal Employment Opportunity: (Contracts subject to Executive Order 11246 and
11375). During the performance of this contract, the Contractor agrees as follows:

(a) The Contractor will not discriminate against any employee or applicant for employment
because of race, creed, color, sex, or national origin. The Contractor will take affirmative
action to ensure that applicants employed, and that employees are treated during employment,
without regard to their race, creed, color, sex, or national origin. Such action shall include, but
not be limited to the following: employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of compensation;
and selection of training, including apprenticeship. The Contractor agrees to post in
conspicuous places,.available to employees and applicants for employment, notices setting
forth the provisions of this nondiscrimination clause.

(b) The Contractor will, in all solicitations or advertisements for employees placed by or on behalf
of the Contractor, state that all qualified applicants will receive consideration for employment
without regard to race, creed, color, sex, or national origin.

(c) The Contractor will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, a notice, advising the labor
union or workers' representative of the Contractor's commitments under Section 202 of
Executive Orders 11246 and 11375, and shall post copies of the notice in conspicuous places
available to employees and applicants for employment.

(d) The Contractor will comply with all provisions of Executive Orders 11246 and 11375, and of
the rules, regulations, and relevant orders of the Secretary of Labor.

(e) The Contractor will furnish all information and reports required by Executive Orders 11246
and 11375, and by the rules, regulations, and orders of the Secretary of Labor of the Secretary
of Housing and Urban Development pursuant thereto, and will permit access to his books,
records, and accounts by the property owner, the Secretary of Housing and Urban
Development, and the Secretary of Labor for purposes of investigation to ascertain compliance
with such rules, regulations, and orders.

(f) In the event of the Contractor's noncompliance with the nondiscrimination clauses of this
contract or with any of such rules, regulations, or orders, this contract may be canceled,
terminated, or suspended in whole or in part and the Contractor may be declared ineligible for
further Government contracts in accordance with procedures authorized in Executive Orders
11246 and 11375, and such sanctions may be imposed and remedies invoked as provided in
Executive Orders 11246 and 11375, or by rules, regulations or order of the Secretary of Labor,
or as otherwise provided by law.

(g) The Contractor will include the provisions of paragraphs (a) through (g) in every subcontract
or purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor
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Item 17.

REHABILITATION CONTRACT
Project # 1-21-686
7/6/21

issued pursuant to Section 204 of Executive Orders 11246 and 11375 so that such provisions
will be binding upon each subcontractor or vendor. The Contractor will take such action with
respect to any subcontractor or purchase order as the property owner may direct as a means of
enforcing such provisions, including sanctions for noncompliance:

Provided. however, that, in the event the Contractor becomes involved in, or is threatened
with, litigation with a subcontractor or vendor as a result of such direction by the property
owner, the Contractor may request the United States to enter into such litigation to protect
the interests of the United States.

(h) In the event that this contract exceeds $10,000, the contractor then agrees to comply with all
the requirements of Section 6002 of the Resource Conservation and Recovery Act (RCRA), as
amended (42 U.S.C. 6962), including but not limited to the regulatory provisions of 40 CFR
Part 247, and Executive Order 12873, as they apply to the procurement of the items designated
in Subpart B of 40 CFR Part 247.

Section 6. Economic Opportunities for Section 3 Residents/Business Concerns: (Contracts
subject to Section 3 Clause of the Housing and Urban Development Act of 1968, as amended by the
Housing and Community Development Act of 1992). During the performance of this contract, the
Contractor agrees as follows:

(a) The work to be performed under this contract is subject to the requirements of Section 3 of the
Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 170lu (Section 3). The
purpose of Section 3 is to ensure that employment and other economic opportunities generated
by HUD assistance or HUD-assisted projects covered by Section 3, shall, to the greatest extent
feasible, be directed to low- and very low-income persons, particularly persons who are
recipients of HUD assistance for housing.

(b) The parties to this contract agree to comply with HUD's regulations in 24 CFR Part 135, which
implement Section 3. As evidenced by their execution of this contract, the parties to this contract
certify that they are under no contractual or other impediment that would prevent them from
complying with the Part 135 regulations.

(¢) The contractor agrees to send to each labor organization or representative of workers with which
the contractor has a collective bargaining agreement or other understanding, if any, a notice
advising the labor organization or workers' representative of the contractor's commitments under
this Section 3 clause, and will post copies of the notice in conspicuous places at the work site
where both employees and applicants for training and employment positions can see the notice.
The notice shall describe the Section 3 preference, shall set forth minimum number and job titles
subject to hire, availability of apprenticeship and training positions, the qualifications for each;
and the name and location of the person(s) taking applications for each of the positions; and the
anticipated date the work shall begin.

(d) The contractor agrees to include this Section 3 clause in every subcontract subject to compliance
with regulations in 24 CFR Part 135, and agrees to take appropriate action, as provided in an
applicable provision of the subcontract or in this Section 3 clause, upon a finding that the
subcontractor is in violation of the regulations in 24 CFR Part 135. The contractor will not
subcontract with any subcontractor where the contractor has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 CFR Part 135.
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REHABILITATION CONTRACT
Project # 1-21-686
7/6/21

(¢) The contractor will certify that any vacant employment positions, including training positions,
that are filled (1) after the contractor is selected but before the contract is executed, and (2) with
persons other than those to whom the regulations of 24 CFR Part 135 require employment
opportunities to be directed, were not filled to circumvent the contractor's obligations under 24
CFR Part 135.

(f) Noncompliance with HUD's regulations in 24 CFR Part 135 may result in sanctions, termination
of this contract for default, and debarment or suspension from future HUD-assisted contracts.

(g) With respect to work performed in connection with Section 3 covered Indian housing assistance,
Section 7(b) of the Indian Self-Determination and Education Assistance Act (25 U.S.C. 450e)
also applies to the work to be performed under this contract. Section 7(b) requires that to the
greatest extent feasible (i) preference and opportunities for training and employment shall be
given to Indians, and (ii) preference in the award of contracts and subcontracts shall be given to
Indian organizations and Indian-owned Economic Enterprises. Parties to this contract that are
subject to the provisions of Section 3 and Section 7)b) agree to comply with Section 3 to the
maximum extent feasible, but not in derogation of compliance with Section 7(b).

(h) The contractor agrees to comply with Executive Order 11063, as amended by Executive Order
11375, as related to discrimination in housing.

Section 7. Time for Performance: The Contractor shall, upon acceptance of this Bid and
submission of evidence of satisfactory insurance coverage, begin work within 14 days after a Notice to
Proceed is delivered to the Contractor and shall be satisfactorily completed within_ 90 calendar days
thereafter. Notwithstanding the aforesaid, the Contractor is excused from performance or delay if at any
time in the progress of the work by any act of neglect of the Owner or the City or any employee of
either, or by any separate Contractor employed by the Owner, or by changes ordered in the work, or by
strikes, lockouts, fire, unusual delay in transportation, unavoidable casualties or any causes beyond the
Contractor's control, or by delay authorized by the City, or by any cause which the City shall decide to
justify the delay, then the time of completion shall be extended for such reasonable time as the City may
decide. When the work has been fully completed, approved by the City, and all waivers and releases of
liens required by the City are submitted, final payment shall be made to the Contractor by the City.

Section 8. Insurance: The Contractor shall maintain such insurance as will protect him from
claims under Workmen's Compensation Acts and other employee benefits acts, from claims for damages
to property which may arise both out of and during operations under this contract, whether such
operations be by himself or by any subcontractor or anyone directly or indirectly employed by either of
them. Commercial general liability insurance coverage shall be written on an “occurrence” basis. The
CGL policy shall have a minimum coverage of $1,000,000 million per occurrence and $2,000,000
million aggregate. The Contractor shall save the Owner harmless from damages arising out of the work
set forth therein. Before commencing work, Contractor shall furnish the City with certificates showing
that the above insurance is in force. If any such insurance is due to expire during the construction
period, the Contractor shall not permit the coverage to lapse and new certificates shall be furnished to
the City.

Section 9. Changes in the Work: No modification of this Contract shall be made except in written
change order signed by the Contractor and Owner, and approved by the City.
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REHABILITATION CONTRA
Project # 1-21-056
7/6/21

Section 10. Releases of Liens: The Contractor shall submit to the City a release of all mechanics
and material liens prior to final payment of the consideration set forth hereafter.

Section 11. Compensation: The City agrees to compensate the Contractor $ ; Llf 7? 4(5 o0
To be completed by City

for the services and the materials to be provided herein.

Section 12. Payment for Completed Work or Materials Ordered: The Contractor will be paid all-
but ten percent (10%) of the contract price after the work is satisfactorily completed. This 10% of
contract price will be held for thirty (30) days after the date of the final certification of completion.
Upon request of the Contractor and with approval of the City, progress payments may be made. Progress
payments shall not exceed 90% of the value of the work satisfactorily completed. Payments due the
Contractor will be paid within 30 days after the City receives the Contractor's invoice and satisfactory
release of liens of claims for liens by subcontractors, laborers, and material suppliers for completed
work or installed materials. The City may reimburse the Contractor for materials included on Exhibit A
that are ordered and paid for by the Contractor, at any time after this Contract is approved by the City
upon providing an invoice.

Section 13. Provision for the Owner: Owner will permit the Contractor to use at no cost existing
utilities such as light, heat, power, and water necessary to the carrying out and completion of the work.
Further, Owner will cooperate with the Contractor to facilitate the performance of the work, including
the removal and replacement of rugs, covering and furniture as necessary. The Owner is prohibited
from doing any work or hiring any person to do any work to the Owner’s home or property at any time
prior to the date of final inspection for this project that will interfere with or adversely impact the
Contractor’s scope of work, with the exception of emergency repairs. The Owner shall notify the City
and Contractor in advance regarding any emergency work or repairs that are to be done, and no such
emergency work or repairs shall be done without the approval of the City and the Contractor.

Section 14. Occupancy Provision: The premises are to be occupied (unless otherwise notified by
the City) during the course of the construction work.

Section 15. Condition of Premises: Contractor agrees to keep the premises clean and orderly
during the course of the work and remove all debris at the completion of the work. Materials and
equipment that have been removed and replaced as part of the work shall belong to the Contractor unless
stated otherwise.

Section 16. Interest of Housing Commission and Local Public Officials. No members of the
Housing Commission of the City who exercises any functions or responsibilities, and no member of the
City Council of the City of Cedar Falls shall have any interest, direct or indirect, in this contract.

Section 17. Disputes: Disputes or claims pertaining to the Project Specifications, Drawings (if
applicable), Standard Specifications for Housing Rehabilitations adopted in September 2015, or
workmanship will be mediated by the City, and a written determination of finding will be provided to
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REHABILITATION CONTRACT
Project # 1-21-686
7/6/21

the Owner and Contractor. If any interested party desires to contest such finding, a written request for an
appeal hearing shall be submitted to the City representative, who shall set a date for such hearing with
the Housing Commission. The Commission will then hold an appeal hearing and make a determination
of resolution in writing to both parties. Should either party contest the decision, a request to appeal may
be made to the Mayor. The Mayor will then ask the City Council to make the determination of
resolution. The decision of the City Council shall be final and binding on all interested parties.

Any binding provisions between the Owner and Contractor shall be set forth in this Contract;
the City shall not become involved in a dispute between the Owner and the Contractor arising from
work performed outside this Contract.

Section 18. Workmanship: The work provided hereunder by the Contractor shall be executed as
directed by the City’s Standard Specifications for Housing Rehabilitations adopted in September 2015
(available on the City’s website or upon request) and in the most sound, workmanlike and substantial
manner, and all materials used in the construction, rehabilitation, renovating, remodeling, and improving
shall be new unless otherwise expressly set forth in the specifications.

Section 19. Engineering Surveys, Permits. Fees. and Licensing: The Contractor shall furnish all
engineering surveys as required unless otherwise specified. The Contractor shall furnish all permits and
licenses for the authorization to execute said work and pay all fees incidental to acquiring same. The
contractor shall meet all local licensing requirements.

Section 20. Inspection of Work: The City shall at all times have access to the work. If the
specifications, plans, instructions, laws, ordinances, City Standards, or any public authority requires any
work to be specifically inspected, tested or approved, the Contractor shall give the City timely notice of
its readiness for inspection. Inspections by the City shall be promptly made. If any work should be
covered up without approval or consent of the City, it must, if required by the City, be uncovered for
examination at the Contractor's expense. If such work should be found not in accordance with this
contract, including incorporated plans and specifications, the Contractor shall pay such costs; provided,
however, if the Contractor can show that the defect was not caused by him or his subcontractors, then in
that event, the Owner shall pay the cost of remedying such work.

Section 21. Defects after Completion: Any defects that appear within one (1) year from the
completion of the work and arise out of the defective or improper materials or workmanship will upon
the direction of the City be corrected and made good by the Contractor at his own expense.

Section 22. Approval by City: This Agreement must be approved by the City before it becomes
effective.

Section 23. Nonliability of the City and Indemnification: The parties hereto agree to hold the City
harmless and to indemnify the City for any damages concerning the undertaking and carrying out of this
Contract.
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Section 24. Default: In the case of default by the Contractor, the City may procure the articles of
services from other sources and hold the Contractor responsible for any excess cost occasioned thereby.

Section 25. Termination: In case the Contractor fails to furnish materials or execute work in
accordance with the provisions of this Contract, or fails to proceed with or complete the work within the
time limit specified in this Contract, or if the provisions of the Contract are otherwise violated by the
Contractor, then in any case, upon ten (10) days' written notice to the contractor, the City shall have the
right to declare the Contractor in default in the performance of these obligations under the Contract. Said
notice shall contain the reason for the City's intent to declare Contractor at fault and unless within ten
(10) days after service of said notice, the violation shall cease or satisfactory arrangements shall be made
for its correction, the Contractor, by written notice from the City may be declared in default and his right
to proceed under the Contract terminated. In the event the Contractor is thus declared to be in default,
the City will proceed to have the work completed, shall apply the cost of having the work completed any
money due the Contractor under the contract, and Contractor shall be responsible for any damages
resulting to Owner by reason of default.

Section 26. Notices: Notices to be given by Owner or City to Contractor shall be considered
given for the purpose of this Agreement when provided via electronic mail or when deposited in regular
mail to the Contractor at the address listed below.

Section 27. Condition for Validity of Agreement: This Contract is contingent upon the receipt by
the Owner of a Grant or Loan in an amount sufficient to cover the cost of the rehabilitation work
described herein. If the Grant or Loan is not approved, this Contract is null and void.

Section 28. Prohibition Against "Kick-Backs": The Contractor agrees that he has not and will not
give up any part of the compensation to which he is entitled under this contract for the purpose of being
awarded the contract; further, the Contractor agrees that he will not induce any person employed by him
to give the Contractor any part of any compensation owed the employee for work done pursuant to this
contract.

Section 29. Other Federal Requirements:

(a) Access and Maintenance of Records. For projects utilizing CDBG funds, the contractor must
maintain all required records for five years after final payments are made and all other pending
matters are closed. At any time during normal business hours and as frequently as is deemed
necessary, the contractor shall make available to the Department of Housing and Urban
Development, for their examination, all of its records pertaining to all matters covered by this
contract and permit these agencies to audit, examine, make excerpts or transcripts from such
records, contract, invoices, payrolls, personnel records, conditions of employment, and all other
matters covered by this contract.

(b) Civil Rights. For all CDBG-funded projects, the Contractor must comply with the following laws
and regulations:

« Title VI of the Civil Rights Act of 1964 (P.L. 88-352). States that no person may be
excluded from participation in, denied the benefits of, or subjected to discrimination under
any program or activity receiving Federal financial assistance on the basis of race, color, or
national origin.
« Title VIII of the Civil Rights Act of 1968 (Fair Housing Act), as amended.
« Jowa Civil Rights Act of 1965. This Act mirrors the Federal Civil Rights Act.
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» Section 109 of Title I of the Housing and Community Development Act of 1974, as
amended (42 U.S.C. 5309). Provides that no person shall be excluded from participation in,
denied the benefits of, or subjected to discrimination on the basis of race, color, national
origin, sex, age, or handicap under any program or activity funded in part or in whole under
Title I of the Act.

* The Age Discrimination Act of 1975, as amended (42 U.S.C. 1601 et seq.) Provides that
no person on the basis of age, be excluded from participation in, be denied the benefits of or
be subjected to discrimination under any program or activity receiving Federal financial
assistance.

* Section 504 of the Rehabilitation Act of 1973, as amended (P.L. 93-112, 29 U.S.C. 794).
Provides that no otherwise qualified individual shall solely by reason of his/her handicap be
excluded from participation in, be denied the benefits of, or be discriminated against under
any program or activity receiving Federal financial assistance.

* Americans with Disabilities Act (P.L. 101-336, 42 U.S.C. 12101-12213). Provides
comprehensive civil rights to individuals with disabilities in the areas of employment,
public accommodations, state and local government services, and telecommunications.

(c) All contracts utilizing CDBG funds must contain the following certification concerning
restriction of lobbying:

"The Recipient certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the
Recipient, to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with the awarding of any Federal contract, the making
of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement.

ii. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee, or an employee of a Member of congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the Recipient
shall complete and submit Standard Form-LLL, "Disclosure Form to Report Federal
Lobbying" in accordance with its instruction.

iii. The Recipient shall require that the language of this certification be included in the
award documents for all subawards at all tiers (including subcontracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite
for making or entering into this transaction imposed by section 1352, title 31, U.S. Code.
Any person who fails to file the required certification shall be subject to a civil penalty of
not less than $10,000 and not more than $100,000 for each such failure."
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Date of Acceptance

CITY OF CEDAR FALLS, IOWA

ATTEST:

By:

Jacqueline Danielsen, CMC, City Clerk

STATE OF IOWA
COUNTY OF BLACK HAWK
On this day of
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ACCEPTANCE BY OWNER(S)

Brenda Jordan

Owner(s) Name

210 C2 Balboa Avenue
Owner’s Address

Cedar Falls, TA 50613
City, State, Zip

Owner’s E-mail

Owmer’s Signature

Owner’s Signature

Date of Acceptance

Rob Green, Mayor

, 2021, before me a Notary Public in and for said

County, personally appeared Rob Green and Jacqueline Danielsen to me personally known, who being
duly sworn, did say that they are the Mayor and City Clerk, respectively, of the City of Cedar Falls,
Towa, a Municipal Corporation, created and existing under the laws of the State of lowa, and that the
seal affixed to the foregoing instrument is the seal of said Municipal Corporation, and that said
instrument was signed and sealed on behalf of said Municipal Corporation by authority and resolution of
its City Council and said Mayor and City Clerk acknowledged said instrument to be the free act and
deed of said Municipal Corporation by it voluntarily executed.

Notary Public in and for Black Hawk County, Iowa
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Exhibit A -
Housing Rehabilitation Project Write Up
210 C2 Balboa Avenue, Cedar Falls, IA 50613

[To be inserted following contract award to a qualified bidder]
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Part I1:
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Exhibit B
FEDERAL REGULATIONS PROHIBITING USE OF
LEAD-BASED PAINT AND ELIMINATION OF
LEAD-BASED PAINT HAZARD

Prohibition of Lead-Based Paint Usage

Definition:

"Lead-based paint" means any paint containing more than one percent (1%) lead by weight
(calculated as lead metal) in the total nonvolatile content of liquid paints or in the dried film
of paint already applied.

Applicable Surfaces:
Applicable surfaces means all interior surfaces and those exterior surfaces, such as stairs,

decks, porches, railings, windows, and doors which are readily accessible to children under
seven (7) years of age.

Elimination of Lead-Based Paint Hazard
Procedure:

All defective paint conditions shall be assumed to involve lead-based paint and thus to
constitute health hazards that must be corrected unless testing shows that lead is not present
in the paint at a level above 1.0 percent.

Treatment:

Particular care shall be taken to correct conditions of cracking, scaling, peeling and loose
paint on walls, ceilings, doors, windows, trim, stairs, railings, cabinets and piping. All such
surfaces shall be thoroughly washed, scraped or wire brushed so as to remove all cracking,
scaling, peeling and loose paint before repainting. As a minimum, these surfaces must
receive two (2) coats of a suitable nonlead-based paint. Where it is infeasible to control or
correct the cracking, scaling, peeling or loosening of the lead-based paint and the film
integrity of the treated surfaces cannot be maintained, the paint on these surfaces shall be
removed or covered with material such as hardboard, plywood, drywall, plaster, or other
suitable material.

The Contractor will comply with all applicable regulations in 24 C.F.R. Part 35 pertaining to
requirements for notification, evaluation and reduction of lead-based paint hazards in
federally owned residential properties and housing receiving federal assistance.
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Item 18.

This Contract made the day hereinafter set forth by and between Kimberly K. Blakesley, hereinafter

referred to as the "Owner" and 7.3: e ({;ﬂ J.A/ A gjém hereinafter

referred to as the "Contractor."

WITNESSETH THAT:

WHEREAS, the Owner desires to engage the Contractor to perform certain work on the premises

commonly known as 2512 Cedar Heights Drive, Cedar Falls, Iowa: and

WHEREAS, the said premises are located in the area designated as Project No. 1-21-687 of the

Community Development Block Grant/HOME Program; and

WHEREAS, the Owner desires to utilize all services provided by the City in connection with the

said project; and

WHEREAS, insofar as this Contract is concerned, the term "City" shall mean the City of Cedar

Falls, lowa acting through its Community Development Department, 220 Clay Street, Cedar Falls, Iowa

50613.

NOW, THEREFORE, the parties hereto do mutually agree as follows:

Section 1. Employment of Contractor: The Owner hereby engages the Contractor with the
approval of the City to perform the services and supply the materials hereinafter set forth.

Section 2. Scope of Services: The Contractor shall perform all of the services and furnish all
material necessary to make the improvements described in the Contract for the aforesaid premises.

Section 3. Improvements: The improvements to be made and/or constructed by the Contractor are

the

identified in in the Housing Rehabilitation Project Write Up referred to in Exhibit "A," attached hereto,
made a part hereof and incorporated as a part of this Agreement. Contractor will also follow the City’s
Standard Specifications for Housing Rehabilitations adopted in September 2015 and available on the

City’s website or upon request.

Section 4. Subcontracting: The Contractor shall not be required to employ any subcontractor
against whom he has a reasonable objection.
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The Contractor agrees that he is as fully responsible to the City for the acts and omissions of his
subcontractors and of persons either directly or indirectly employed by them, as he is for the acts and
omissions of persons directly employed by him.

Nothing contained in the contract documents shall create any contractual relation between any
subcontractor and the Owner.

Section 5. Equal Employment Opportunity: (Contracts subject to Executive Order 11246 and
11375). During the performance of this contract, the Contractor agrees as follows:

(a) The Contractor will not discriminate against any employee or applicant for employment

because of race, creed, color, sex, or national origin. The Contractor will take affirmative
action to ensure that applicants employed, and that employees are treated during employment,
without regard to their race, creed, color, sex, or national origin. Such action shall include, but
not be limited to the following: employment, upgrading, demotion, or transfer: recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of compensation;
and selection of training, including apprenticeship. The Contractor agrees to post in
conspicuous places, available to employees and applicants for employment, notices setting
forth the provisions of this nondiscrimination clause.

(b) The Contractor will, in all solicitations or advertisements for employees placed by or on behalf

of the Contractor, state that all qualified applicants will receive consideration for employment
without regard to race, creed, color, sex, or national origin.

(c) The Contractor will send to each labor union or representative of workers with which he has a

collective bargaining agreement or other contract or understanding, a notice, advising the labor
union or workers' representative of the Contractor's commitments under Section 202 of
Executive Orders 11246 and 11375, and shall post copies of the notice in conspicuous places
available to employees and applicants for employment.

(d) The Contractor will comply with all provisions of Executive Orders 11246 and 11375, and of

the rules, regulations, and relevant orders of the Secretary of Labor.

(e) The Contractor will furnish all information and reports required by Executive Orders 11246

®

and 11375, and by the rules, regulations, and orders of the Secretary of Labor of the Secretary
of Housing and Urban Development pursuant thereto, and will permit access to his books,
records, and accounts by the property owner, the Secretary of Housing and Urban
Development, and the Secretary of Labor for purposes of investigation to ascertain compliance
with such rules, regulations, and orders.

In the event of the Contractor's noncompliance with the nondiscrimination clauses of this
contract or with any of such rules, regulations, or orders, this contract may be canceled,
terminated, or suspended in whole or in part and the Contractor may be declared ineligible for
further Government contracts in accordance with procedures authorized in Executive Orders
11246 and 11375, and such sanctions may be imposed and remedies invoked as provided in
Executive Orders 11246 and 11375, or by rules, regulations or order of the Secretary of Labor,
or as otherwise provided by law.

(g) The Contractor will include the provisions of paragraphs (a) through (g) in every subcontract

or purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor
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issued pursuant to Section 204 of Executive Orders 11246 and 11375 so that such provisions
will be binding upon each subcontractor or vendor. The Contractor will take such action with
respect to any subcontractor or purchase order as the property owner may direct as a means of
enforcing such provisions, including sanctions for noncompliance:

Provided. however, that, in the event the Contractor becomes involved in, or is threatened
with, litigation with a subcontractor or vendor as a result of such direction by the property
owner, the Contractor may request the United States to enter into such litigation to protect
the interests of the United States.

(h) In the event that this contract exceeds $10,000, the contractor then agrees to comply with all
the requirements of Section 6002 of the Resource Conservation and Recovery Act (RCRA), as
amended (42 U.S.C. 6962), including but not limited to the regulatory provisions of 40 CFR
Part 247, and Executive Order 12873, as they apply to the procurement of the items designated
in Subpart B of 40 CFR Part 247.

Section 6. Economic Opportunities for Section 3 Residents/Business Concerns: (Contracts
subject to Section 3 Clause of the Housing and Urban Development Act of 1968, as amended by the
Housing and Community Development Act of 1992). During the performance of this contract, the
Contractor agrees as follows:

(a) The work to be performed under this contract is subject to the requirements of Section 3 of the
Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 170lu (Section 3). The
purpose of Section 3 is to ensure that employment and other economic opportunities generated
by HUD assistance or HUD-assisted projects covered by Section 3, shall, to the greatest extent
feasible, be directed to low- and very low-income persons, particularly persons who are
recipients of HUD assistance for housing.

(b) The parties to this contract agree to comply with HUD's regulations in 24 CFR Part 135, which
implement Section 3. As evidenced by their execution of this contract, the parties to this contract
certify that they are under no contractual or other impediment that would prevent them from
complying with the Part 135 regulations.

(¢) The contractor agrees to send to each labor organization or representative of workers with which
the contractor has a collective bargaining agreement or other understanding, if any, a notice
advising the labor organization or workers' representative of the contractor's commitments under
this Section 3 clause, and will post copies of the notice in conspicuous places at the work site
where both employees and applicants for training and employment positions can see the notice.
The notice shall describe the Section 3 preference, shall set forth minimum number and job titles
subject to hire, availability of apprenticeship and training positions, the qualifications for each;
and the name and location of the person(s) taking applications for each of the positions; and the
anticipated date the work shall begin.

(d) The contractor agrees to include this Section 3 clause in every subcontract subject to compliance
with regulations in 24 CFR Part 135, and agrees to take appropriate action, as provided in an
applicable provision of the subcontract or in this Section 3 clause, upon a finding that the
subcontractor is in violation of the regulations in 24 CFR Part 135. The contractor will not
subcontract with any subcontractor where the contractor has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 CFR Part 135.
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(¢) The contractor will certify that any vacant employment positions, including training positions,
that are filled (1) after the contractor is selected but before the contract is executed, and (2) with
persons other than those to whom the regulations of 24 CFR Part 135 require employment
opportunities to be directed, were not filled to circumvent the contractor's obligations under 24
CFR Part 135.

(f) Noncompliance with HUD's regulations in 24 CFR Part 135 may result in sanctions, termination
of this contract for default, and debarment or suspension from future HUD-assisted contracts.

(g) With respect to work performed in connection with Section 3 covered Indian housing assistance,
Section 7(b) of the Indian Self-Determination and Education Assistance Act (25 U.S.C. 450e)
also applies to the work to be performed under this contract. Section 7(b) requires that to the
greatest extent feasible (i) preference and opportunities for training and employment shall be
given to Indians, and (ii) preference in the award of contracts and subcontracts shall be given to
Indian organizations and Indian-owned Economic Enterprises. Parties to this contract that are
subject to the provisions of Section 3 and Section 7)b) agree to comply with Section 3 to the
maximum extent feasible, but not in derogation of compliance with Section 7(b).

(h) The contractor agrees to comply with Executive Order 11063, as amended by Executive Order
11375, as related to discrimination in housing.

Section 7. Time for Performance: The Contractor shall, upon acceptance of this Bid and
submission of evidence of satisfactory insurance coverage, begin work within_14 days after a Notice to
Proceed is delivered to the Contractor and shall be satisfactorily completed within_ 90 calendar days
thereafter. Notwithstanding the aforesaid, the Contractor is excused from performance or delay if at any
time in the progress of the work by any act of neglect of the Owner or the City or any employee of
either, or by any separate Contractor employed by the Owner, or by changes ordered in the work, or by
strikes, lockouts, fire, unusual delay in transportation, unavoidable casualties or any causes beyond the
Contractor's control, or by delay authorized by the City, or by any cause which the City shall decide to
Justify the delay, then the time of completion shall be extended for such reasonable time as the City may
decide. When the work has been fully completed, approved by the City. and all waivers and releases of
liens required by the City are submitted, final payment shall be made to the Contractor by the City.

Section 8. Insurance: The Contractor shall maintain such insurance as will protect him from
claims under Workmen's Compensation Acts and other employee benefits acts, from claims for damages
to property which may arise both out of and during operations under this contract, whether such
operations be by himself or by any subcontractor or anyone directly or indirectly employed by either of
them. Commercial general liability insurance coverage shall be written on an “occurrence” basis. The
CGL policy shall have a minimum coverage of $1,000,000 million per occurrence and $2.000,000
million aggregate. The Contractor shall save the Owner harmless from damages arising out of the work
set forth therein. Before commencing work, Contractor shall furnish the City with certificates showing
that the above insurance is in force. If any such insurance is due to expire during the construction
period, the Contractor shall not permit the coverage to lapse and new certificates shall be furnished to
the City.

Section 9. Changes in the Work: No modification of this Contract shall be made except in written
change order signed by the Contractor and Owner, and approved by the City.
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Section 10. Releases of Liens: The Contractor shall submit to the City a release of all mechanics
and material liens prior to final payment of the consideration set forth hereafter.

{:. f Ay
Section 11. Compensation: The City agrees to compensate the Contractor $ | I/ 4 /} ; Q0
To be completed by City

for the services and the materials to be provided herein.

Section 12. Payment for Completed Work or Materials Ordered: The Contractor will be paid all
but ten percent (10%) of the contract price after the work is satisfactorily completed. This 10% of
contract price will be held for thirty (30) days after the date of the final certification of completion.
Upon request of the Contractor and with approval of the City, progress payments may be made. Progress
payments shall not exceed 90% of the value of the work satisfactorily completed. Payments due the
Contractor will be paid within 30 days after the City receives the Contractor's invoice and satisfactory
release of liens of claims for liens by subcontractors, laborers, and material suppliers for completed
work or installed materials. The City may reimburse the Contractor for materials included on Exhibit A
that are ordered and paid for by the Contractor, at any time after this Contract is approved by the City
upon providing an invoice.

Section 13. Provision for the Owner: Owner will permit the Contractor to use at no cost existing
utilities such as light, heat, power, and water necessary to the carrying out and completion of the work.
Further, Owner will cooperate with the Contractor to facilitate the performance of the work, including
the removal and replacement of rugs, covering and furniture as necessary. The Owner is prohibited
from doing any work or hiring any person to do any work to the Owner’s home or property at any time
prior to the date of final inspection for this project that will interfere with or adversely impact the
Contractor’s scope of work, with the exception of emergency repairs. The Owner shall notify the City
and Contractor in advance regarding any emergency work or repairs that are to be done, and no such
emergency work or repairs shall be done without the approval of the City and the Contractor.

Section 14. Occupancy Provision: The premises are to be occupied (unless otherwise notified by
the City) during the course of the construction work.

Section 15. Condition of Premises: Contractor agrees to keep the premises clean and orderly
during the course of the work and remove all debris at the completion of the work. Materials and
equipment that have been removed and replaced as part of the work shall belong to the Contractor unless
stated otherwise.

Section 16. Interest of Housing Commission and Local Public Officials. No members of the
Housing Commission of the City who exercises any functions or responsibilities, and no member of the
City Council of the City of Cedar Falls shall have any interest, direct or indirect, in this contract.

Section 17. Disputes: Disputes or claims pertaining to the Project Specifications, Drawings (if
applicable), Standard Specifications for Housing Rehabilitations adopted in September 2015, or
workmanship will be mediated by the City, and a written determination of finding will be provided to
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the Owner and Contractor. If any interested party desires to contest such finding, a written request for an
appeal hearing shall be submitted to the City representative, who shall set a date for such hearing with
the Housing Commission. The Commission will then hold an appeal hearing and make a determination
of resolution in writing to both parties. Should either party contest the decision, a request to appeal may
be made to the Mayor. The Mayor will then ask the City Council to make the determination of
resolution. The decision of the City Council shall be final and binding on all interested parties.

Any binding provisions between the Owner and Contractor shall be set forth in this Contract;
the City shall not become involved in a dispute between the Owner and the Contractor arising from
work performed outside this Contract.

Section 18. Workmanship: The work provided hereunder by the Contractor shall be executed as
directed by the City’s Standard Specifications for Housing Rehabilitations adopted in September 2015
(available on the City’s website or upon request) and in the most sound, workmanlike and substantial
manner, and all materials used in the construction, rehabilitation, renovating, remodeling, and improving
shall be new unless otherwise expressly set forth in the specifications.

Section 19. Engineering Surveys. Permits, Fees. and Licensing: The Contractor shall furnish all
engineering surveys as required unless otherwise specified. The Contractor shall furnish all permits and
licenses for the authorization to execute said work and pay all fees incidental to acquiring same. The
contractor shall meet all local licensing requirements.

Section 20. Inspection of Work: The City shall at all times have access to the work. If the
specifications, plans, instructions, laws, ordinances, City Standards, or any public authority requires any
work to be specifically inspected, tested or approved, the Contractor shall give the City timely notice of
its readiness for inspection. Inspections by the City shall be promptly made. If any work should be
covered up without approval or consent of the City, it must, if required by the City, be uncovered for
examination at the Contractor's expense. If such work should be found not in accordance with this
contract, including incorporated plans and specifications, the Contractor shall pay such costs; provided,
however, if the Contractor can show that the defect was not caused by him or his subcontractors, then in
that event, the Owner shall pay the cost of remedying such work.

Section 21. Defects after Completion: Any defects that appear within one (1) year from the
completion of the work and arise out of the defective or improper materials or workmanship will upon
the direction of the City be corrected and made good by the Contractor at his own expense.

Section 22. Approval by City: This Agreement must be approved by the City before it becomes
effective.

Section 23. Nonliability of the City and Indemnification: The parties hereto agree to hold the City
harmless and to indemnify the City for any damages concerning the undertaking and carrying out of this
Contract.
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Section 24. Default: In the case of default by the Contractor, the City may procure the articles of
services from other sources and hold the Contractor responsible for any excess cost occasioned thereby.

Section 25. Termination: In case the Contractor fails to furnish materials or execute work in
accordance with the provisions of this Contract, or fails to proceed with or complete the work within the
time limit specified in this Contract, or if the provisions of the Contract are otherwise violated by the
Contractor, then in any case, upon ten (10) days' written notice to the contractor, the City shall have the
right to declare the Contractor in default in the performance of these obligations under the Contract. Said
notice shall contain the reason for the City's intent to declare Contractor at fault and unless within ten
(10) days after service of said notice, the violation shall cease or satisfactory arrangements shall be made
for its correction, the Contractor, by written notice from the City may be declared in default and his right
to proceed under the Contract terminated. In the event the Contractor is thus declared to be in default,
the City will proceed to have the work completed, shall apply the cost of having the work completed any
money due the Contractor under the contract, and Contractor shall be responsible for any damages
resulting to Owner by reason of default.

Section 26. Notices: Notices to be given by Owner or City to Contractor shall be considered
given for the purpose of this Agreement when provided via electronic mail or when deposited in regular
mail to the Contractor at the address listed below.

Section 27. Condition for Validity of Agreement: This Contract is contingent upon the receipt by
the Owner of a Grant or Loan in an amount sufficient to cover the cost of the rehabilitation work
described herein. If the Grant or Loan is not approved, this Contract is null and void.

Section 28. Prohibition Against "Kick-Backs": The Contractor agrees that he has not and will not
give up any part of the compensation to which he is entitled under this contract for the purpose of being
awarded the contract; further, the Contractor agrees that he will not induce any person employed by him
to give the Contractor any part of any compensation owed the employee for work done pursuant to this
contract.

Section 29. Other Federal Requirements:

(a) Access and Maintenance of Records. For projects utilizing CDBG funds, the contractor must
maintain all required records for five years after final payments are made and all other pending
matters are closed. At any time during normal business hours and as frequently as is deemed
necessary. the contractor shall make available to the Department of Housing and Urban
Development, for their examination, all of its records pertaining to all matters covered by this
contract and permit these agencies to audit, examine, make excerpts or transcripts from such
records, contract, invoices, payrolls, personnel records, conditions of employment, and all other
matters covered by this contract.

(b) Civil Rights. For all CDBG-funded projects, the Contractor must comply with the following laws
and regulations:

« Title VI of the Civil Rights Act of 1964 (P.L. 88-352). States that no person may be
excluded from participation in, denied the benefits of, or subjected to discrimination under
any program or activity receiving Federal financial assistance on the basis of race, color, or
national origin.
« Title VIII of the Civil Rights Act of 1968 (Fair Housing Act), as amended.
« Jowa Civil Rights Act of 1965. This Act mirrors the Federal Civil Rights Act.
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* Section 109 of Title I of the Housing and Community Development Act of 1974, as
amended (42 U.S.C. 5309). Provides that no person shall be excluded from participation in,
denied the benefits of, or subjected to discrimination on the basis of race, color, national
origin, sex, age, or handicap under any program or activity funded in part or in whole under
Title I of the Act.

* The Age Discrimination Act of 1975, as amended (42 U.S.C. 1601 et seq.) Provides that
no person on the basis of age, be excluded from participation in, be denied the benefits of or
be subjected to discrimination under any program or activity receiving Federal financial
assistance.

* Section 504 of the Rehabilitation Act of 1973, as amended (P.L. 93-112, 29 U.S.C. 794).
Provides that no otherwise qualified individual shall solely by reason of his/her handicap be
excluded from participation in, be denied the benefits of, or be discriminated against under
any program or activity receiving Federal financial assistance.

* Americans with Disabilities Act (P.L. 101-336, 42 U.S.C. 12101-12213). Provides
comprehensive civil rights to individuals with disabilities in the areas of employment,
public accommodations, state and local government services, and telecommunications.

(c) All contracts utilizing CDBG funds must contain the following certification concerning
restriction of lobbying:

"The Recipient certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the
Recipient, to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with the awarding of any Federal contract, the making
of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement.

ii. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee, or an employee of a Member of congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the Recipient
shall complete and submit Standard Form-LLL, "Disclosure Form to Report Federal
Lobbying" in accordance with its instruction.

iii. The Recipient shall require that the language of this certification be included in the
award documents for all subawards at all tiers (including subcontracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite
for making or entering into this transaction imposed by section 1352, title 31, U.S. Code.
Any person who fails to file the required certification shall be subject to a civil penalty of
not less than $10,000 and not more than $100,000 for each such failure."
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CONTRACTOR ACCEPTANCE BY OWNER(S)
sae =
loxe Condvinchon Kimberly K. Blakesley
Contractor Firm Name : Owner(s) Name
/\)Q 2o ) G)(D(Z/ 2512 Cedar Heights Drive
Contractor’s Address Owner’s Address
(DT D ur™ TR SHOM Cedar Falls, IA 50613
City, State, Zip ' City, State, Zip

Scats 1¢@ gmal

Contractor’s E-mail

Owner’s E-mail

Owner’s Signature

e
S A = 4
@ur& of Contractdr Owner’s Signature

b 22\

Date of Acceptance Date of Acceptance

CITY OF CEDAR FALLS, IOWA

By:
Rob Green, Mayor

ATTEST:
By:

Jacqueline Danielsen, CMC, City Clerk
STATE OF IOWA )

) SS

COUNTY OF BLACK HAWK )

On this day of . 2021, before me a Notary Public in and for said

County, personally appeared Rob Green and Jacqueline Danielsen to me personally known, who being
duly sworn, did say that they are the Mayor and City Clerk, respectively, of the City of Cedar Falls,
Iowa, a Municipal Corporation, created and existing under the laws of the State of lowa, and that the
seal affixed to the foregoing instrument is the seal of said Municipal Corporation, and that said
instrument was signed and sealed on behalf of said Municipal Corporation by authority and resolution of
its City Council and said Mayor and City Clerk acknowledged said instrument to be the free act and
deed of said Municipal Corporation by it voluntarily executed.

Notary Public in and for Black Hawk County, Iowa
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Exhibit A
Housing Rehabilitation Project Write Up
2512 Cedar Heights Drive, Cedar Falls, IA 50613
[To be inserted following contract award to a qualified bidder]
Page 10
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Exhibit B
FEDERAL REGULATIONS PROHIBITING USE OF
LEAD-BASED PAINT AND ELIMINATION OF
LEAD-BASED PAINT HAZARD

Prohibition of Lead-Based Paint Usage

Definition:

"Iead-based paint" means any paint containing more than one percent (1%) lead by weight
(calculated as lead metal) in the total nonvolatile content of liquid paints or in the dried film
of paint already applied.

Applicable Surfaces:

Applicable surfaces means all interior surfaces and those exterior surfaces, such as stairs,
decks, porches, railings, windows, and doors which are readily accessible to children under
seven (7) years of age.

Elimination of I.ead-Based Paint Hazard

Procedure:

All defective paint conditions shall be assumed to involve lead-based paint and thus to
constitute health hazards that must be corrected unless testing shows that lead is not present
in the paint at a level above 1.0 percent.

Treatment:

Particular care shall be taken to correct conditions of cracking, scaling, peeling and loose
paint on walls, ceilings, doors, windows, trim, stairs, railings, cabinets and piping. All such
surfaces shall be thoroughly washed, scraped or wire brushed so as to remove all cracking,
scaling, peeling and loose paint before repainting. As a minimum, these surfaces must
receive two (2) coats of a suitable nonlead-based paint. Where it is infeasible to control or
correct the cracking, scaling, peeling or loosening of the lead-based paint and the film
integrity of the treated surfaces cannot be maintained, the paint on these surfaces shall be
removed or covered with material such as hardboard, plywood, drywall, plaster, or other
suitable material.

The Contractor will comply with all applicable regulations in 24 C.F.R. Part 35 pertaining to
requirements for notification, evaluation and reduction of lead-based paint hazards in
federally owned residential properties and housing receiving federal assistance.

Page 1
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Item 19.

DEPARTMENT OF COMMUNITY DEVELOPMENT

City of Cedar Falls

220 Clay Street

Cedar Falls, lowa 50613
Phone: 319-273-8600
Fax: 319-273-8610

www.cedarfalls.com MEMORANDUM

Planning & Community Services Division

TO:  Mayor Robert M. Green and City Council
FROM:  Michelle Pezley, Planner I
DATE: June 30, 2021

SUBJECT: Easement on Lot 3 of Pinnacle Prairie Commercial South Phase II.

Background:
Pinnacle Prairie Commercial South Phase Il subdivision is located northeast of the
intersection of Viking Road and Prairie Parkway. The subdivision was approved by the
City in 2012. The Pinnacle Prairie Commercial South Phase Il subdivision is part of the
Pinnacle Prairie Master Plan that was approved by the City in 2004.

Request Action: L\ = ,

The applicant proposes to hiEomex B [ BRANDILYNN BOULEVARD|

replat Pinnacle Prairie } |
Commercial South Phase Il
Lot 2 (see PP21-001 and
FP21-001 separate agenda
item). The eastern
boundary of the subdivision
is centered with the
Menards’ access point to
Brandilynn Boulevard. The
applicant proposes the
north/south private street be
aligned with Menards’
access point. Therefore,
the applicant proposes a
25-foot easement be
included along the northern
half of the eastern boundary
of the subdivision and a 25-

3
-
g
o
g
-
2

o - e
=

foot easement that would L B : o
be on Lot 3 of Pinnacle ; ;"‘m

Prairie South Commercial | S VIKING ROAD

Phase Il (highlighted inred == 1

on the image to the right), to install the prlvate street. As indicated in the Deed of
Dedication for Pinnacle Prairie Commercial South Phase V, the street will be maintained
by the owners of Phase V.
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Recommendation:

Staff recommends the approval of 25-foot easement on Lot 3 of Pinnacle Prairie South
Commercial Phase Il. All parties to Lot 3 of Pinnacle Prairie South Commercial Phase Il
have agreed to this change and have signed and notarized the easement, which is
attached for your review.

Xc: Stephanie Houk Sheetz, AICP, Director of Community Development
Karen Howard, AICP, Planning & Community Services Manager

Item 19.
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Prepared by Corey R. Lorenzen, Lorenzen Law Firm, P.C., 4817 University Ave, Ste. D, Cedar Falls, IA 50613 319-
260-2613

UTILITY AND ACCESS EASEMENT AGREEMENT

Oster Partners, L.P. and Greenhill Estates, Inc., the owners of the property legally
described as Pinnacle Prairie Commercial South Phase II Lot 3 (“Lot 3”) grants and
conveys to the City of Cedar Falls, lowa, the owners of Lots 1, 2, 3 and 4 in Pinnacle Prairie
Commercial South Phase V, their successors and assigns, and to any private corporation,
firm or person furnishing utilities for the transmission and/or distribution of water, sewer,
gas, electricity, communication service, or cable television, a permanent easement over,
under, and across the following described real estate for the construction, repair, and
maintenance of a private street, sanitary sewer, utilities, and drainage together with a right
of ingress and egress, to the real estate described as follows:

See Exhibit “A” attached hereto.
This Easement is granted in consideration of approval by the City of Cedar Falls,

Iowa, of the subdivision plat for Pinnacle Prairie South Phase V, City of Cedar Falls,
County of Black Hawk, State of Iowa.

= .. = —————————
Utility and Access Easement Agreement Page 1
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EXECUTED on June 4/, 2021 by Seller.

OSTER PARTNERS, L.P., an Illinois
limited partnership (f’k/a Oster Family

Limited Partnership)
By: m\d\% //(7 @:@o}:

Print Name: rrill Oster
Title: General Partner

GREENHILL ESTATES, INC., an Iowa
corporation

Title: Presidefit

[gup

STATE OF HAHNO1S; COUNTY OF Blé L{‘Jf H ﬂ;[DK

This instrument was acknowledge before me on this QL/ day of June, 2021 by
Merrill J. Oster, General Partner of Oster Partners, L.P., and President of Greenhill Estates,

it ko)

Notary Public in and for the State of Illinois

**2ts, [VICTORIA LOCKARD

A

COMMISSION NO. 820155
e *| MY COMMISSION EXPIRES
/OWh SEPTEMBER 16, 2022

No
3

*

—_————— e
Utility and Access Easement Agreement Page 2
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APPROVAL OF EASEMENT

The City of Cedar Falls, Iowa (“City”), does hereby approve the foregoing Access Easement

Agreement.

Dated this day of ,2021.
City of Cedar Falls, Iowa
By:

Robert M. Green, Mayor

Attest

Jacqueline Danielsen, MMC, City
Clerk

e —

Utility and Access Easement Agreement

Page 3
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EASEMENT EXHIBIT
Pinnacle Prairie Commercial South-Phase Il

A PART OF 