




















(512) 272-5555
City Hall
105 E. Eggleston St., Manor TX, 78653

MAY 3RD

Elvis Presley show by David Allen
Taylor Swift show by Julia Hill

6:30 PM
8:45 PM

MAY 4TH

Gordon Collier Band
Magic Show by Magician Adam Stone
Cheap Sunglasses
Sausage Eating Contest
Selena show by Amanda Solis
Fireworks Show

11:15 AM
1:00 PM
2:30 PM
5:00 PM
7:30 PM
9:30 PM

ENTERTAINMENT LINEUPENTERTAINMENT LINEUP

Games | Food Trucks | Vendors | Live Music | Carnival Rides | Family-Friendly Fun
Sausage Eating Contest | Firework Show and more! 

MAY 4TH
11AM-11PM

MAY 3RD
5PM-10PM

4TH ANNUAL4TH ANNUAL

MANORPALOOZAMANORPALOOZA

East Manor Development No. 1,
15317 US HWY 290 East | Manor TX

SPONSORED BY:



Mixed-Use District Highest & Best Use

market demand, financial feasibility & economic impact study

for: City of Manor
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Team Key Personnel

Robin Hunden
Executive Project 
Director

Matthew Avila
Project Manager

Mike Thiessen
Project Executive

Manjeet Ranu
Planning Principal

David Greusel 
Lead Architect

Robert Parsons
Senior Associate
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Roles & Areas of Expertise
§ Project and team management 

§ Market research, financial and impact modeling 

§ Competitive advantage/peer profiles

§ Product recommendations

§ Site assessments for opportunities and constraints

§ Engineering considerations 

§ Top concepts venues and district synergy considerations

§ Concept designs, layouts, and cost estimates

§ Overall site plan and key venues 

§ Top concepts venues and district synergy considerations

§ Current experience in the market – Manor downtown plan

§ Design and layout considerations for walkability, landscape, and synergy

§ Top concepts venues and district synergy considerations 



4Hunden.com | © 2024 Hunden

Hunden Partners Select Texas Experience

Abilene Hotel

Amarillo Arena

Amarillo Boutique Hotels

Amarillo Conference Center Hotel

Austin Expo Center, Arena & Park Redevelopment

Baytown Arena & Mixed-Use District

Belton Conference Hotel

Bryan-College Station Convention Center & Hotels

Carrollton Hotel

Corpus Christi ABC Center Expansion & HQ Hotel

Dallas Convention Center Expansion 

Dallas Convention Center Master Plan

Dallas MLB Stadium

Dallas Placemaking Action Plan

East Montgomery County Event Center

El Paso Coliseum & Amphitheater

Fort Worth Stockyards Redevelopment

Fort Worth Convention Center

Fort Worth Omni Hotel

Fort Worth Facilities Governance 

Garland USL-Anchored Mixed-Use Development

Hays County Multi-Use Event Center & Hotel

Houston Event Center & Sports Facility

Kingsville Hotel & Event Facilities

Kyle Tourism / Downtown Multi-Use

League City Mixed-Use District 

Lubbock MiLB Baseball Stadium & Mixed-Use 

Lubbock Headquarter Hotel

Mansfield Hotel

Mansfield USL-Anchored Mixed-Use District 

New Braunfels Arena/Convocation Center

Sherman Agriculture Arenas

South Padre Island Convention Center Expansion

Temple Destination Development Plan

Waco MiLB & Convention Center Mixed-Use District

Washington County Expo Center Future Use 
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Process Overview: Project Understanding

Situational Context: 

§ City recently purchased 236-acre parcel located on US290 at the epicenter of the eastern 
growth corridor of Manor’s expansion 

§ Project is imagined to be an entertainment and lifestyle district potentially anchored by 
uses including youth sports, an arena, concert and/or entertainment venues, destination retail 
and eater-tainment mixed-use assets, performing arts center, hotel/hospitality, and others

§ City’s proximity to Austin is a significant asset

§ Potential to attract and retain residents through development of amenities and resources 
typically found in major metro suburbs

§ Nearby manufacturing plants for Tesla and Samsung and Whole Foods distribution center 
have positioned Manor with opportunities to invest in quality-of-life enhancements
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Task 1 Project Kickoff and Orientation

Task 2 Site Overview: Opportunities and Constraints

Task 3 Economic, Demographic and Tourism Analysis

Task 4 High-Level Market Opportunities Analysis

Task 5 Preliminary Mixed-Use Market Analyses: 6-8 Concepts

Task 6 Primary Mixed-Use Market Analyses: 4-6 Concepts

Task 7 Recommendations

Our Proposed Approach

Task 9 Demand and Financial Projections

Task 10 Economic, Fiscal and Employment Impact Analysis

Task 8 Preliminary Designs, Layouts and Cost Estimates for 3 Scenarios

Kickoff and Existing 
Conditions

Market 
Opportunities 
Analysis and 

Recommendations

Layouts, Financial 
Feasibility and 

Impact
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Kickoff Organizing Call

Site Visit/Local Discovery 

Circle Back Call

Check-In Calls

Market Findings Presentation

Draft Analysis Deliverable 

Final Analysis Deliverable

Milestones & Touchpoints

Overall timeline of approximately 12 weeks 

Market Findings – approx. 8 weeks after the 
following have occurred: contract authorization, 
receipt of initial kickoff payment, and completion 
of in-person site visit

Draft Analysis – approx. 3 weeks after delivery of 
Market Findings

Final Analysis – approx. 1 - 2 weeks after receiving 
Client comments on the draft 



§  30+ Years of Tourism Industry Knowledge

§ History Working as a Team

§ Passion for Placemaking 

§ Extensive Texas Experience

§ We Tell the Truth

§ Process Driven by Milestones & Communication

§ Scenarios and Business Planning for Future Success

§ Principal-Driven Effort

§ Ability to Provide Ongoing Implementation Services



Thank You


