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2 CITY COMMISSION REGULAR MEETING
CITY OF Tuesday, June 08, 2021 at 6:30 PM

COOperglty City Hall Auditorium | 9090 SW 50th Place

MINUTES

PLEDGE OF ALLEGIANCE

Mayor Ross opened the meeting at 6:30 PM and Lucas Porter from Cooper City Elementary led the
assembly in the Pledge of Allegiance.

ROLL CALL

Present were Commissioners Shrouder, Meltzer, Pulcini, Green and Mayor Ross.

CHANGES TO AGENDA/EMERGENCY MATTERS

Commissioner Green presented Mayor Ross with the Home Rule Hero Award.

PUBLIC SPEAKING

Open Public Meeting
Agenda Concerns

Shawn Heyward, 5137 SW 90" Avenue - spoke on his concerns with the tackle football team using the
fields at Pioneer Middle school opposed to Flamingo West.

City Manager Napoli advised the fields at the Flamingo West are occupied. The tackle football league can
use Flamingo West on Friday for practice and games.

Discussion ensued on the field usage. City Manager Napoli will assess the issue.

Otto Crump, 2080 NW 98 Terrace, spoke on the traffic at all schools in the City and spoke on his support
of Renaissance Charter School.

Holy Bryan, 10244 SW 50 Street, spoke on her concern with the Cooper City Colts cheerleading team
practicing at Pioneer Middle School.

Public Works Operations Supervisor Tim Fleming, spoke on field usage.
Mark Bromley, 5301 SW 103 Avene, spoke on tackle football issues on the field at Pioneer Middle School.

Danielle Jones, 5100 SW 121 Avenue, spoke on the importance of tackle football moving from Pioneer
Middle School to Flamingo West Park.

Marilyn Figueroa, 5567 SW 100 Terrace, spoke on Renaissance Charter traffic issues.

CONSENT AGENDA

Minutes
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Commission Workshop meeting minutes of April 20, 2021
Regular Commission meeting minutes of April 27, 2021

Motion to Approve

Appointments to City Boards Update - Administration

MOTION: Commissioner Meltzer moved to approve the consent agenda. Commissioner Green seconded
the motion which prevailed by a unanimous roll call vote {5-0}.

REGULAR AGENDA

Motion to approve entering into continuing contracts with Chen Moore and Associates, Inc, The
Corradino Group Inc., and Hazen and Sawyer, P.C. to provide engineering and professional services -
Utilities

City Attorney Horowitz spoke on continuing contracts.

MOTION: Commissioner Green moved to approve entering into continuing contracts with Chen Moore
and Associates, Inc, The Corradino Group Inc., and Hazen and Sawyer, P.C. to provide engineering and
professional services. Commissioner Pulcini seconded the motion which prevailed by a unanimous roll
call vote (5-0).

Motion to approve job description for city intern - Administrative Services/Administration
Commissioner Shrouder would like the date and title updated.

MOTION: Commissioner Pulcini moved to approve job description for city intern. Commissioner Meltzer
seconded the motion which prevailed by a unanimous roll call vote {5-0).

Motion to approve staff to investigate and determine whether the property owner of 2800 N. Palm
Avenue is in compliance with the property’s conditional land use agreement as it relates to its traffic
impacts on the neighboring properties and public roadways - Commissioner Shrouder

Commissioner Shrouder would like a detailed list of the exact conditions and land use requirements for
Renaissance Charter School and would like staff to work with the landowner to come into compliance
by start of next school year. He would also like a list of all conditional uses in the City.

Commissioner Pulcini believes a detailed list is necessary to follow up on all conditional uses.

Discussion and possible action on Flamingo West Park vehicle break-ins - Mayor Ross

Captain De Giovanni explained that there has been two vehicle break-ins from October 2020 to present.
Before the COVID-19 pandemic, there were eight vehicle burglaries at Flaming West Park.

Commissioner Pulcini explained that it could possibly be more break-ins as each case could have multiple
incidences.
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Captain De Giovanni advised that staff has been discussing infrastructure to help aid crime monitoring.
In addition, education, promotion, and more patrolling during scheduled games.

Discussion ensued on License Plate Readers

Discussion on setting a date for a special budget meeting for the Commission to review next year's
budget - Commissioner Pulcini

Commissioner Pulcini would like to have a budget meeting with the Commission before setting the
millage.

City Manager Napoli will schedule the meeting.

ORDINANCES ON SECOND READING

Ordinance 21-19 {Commission)

City Attorney Horowitz read “AN ORDINANCE OF THE CITY OF COOPER CITY, FLORIDA, AMENDING
CHAPTER 2, ARTICLE VII OF THE CITY'S CODE OF ORDINANCES, ENTITLED “FINANCE" BY AMENDING
SECTION 2-209, ENTITLED “TRANSFER OF FUNDS” REQUIRING THE CITY MANAGER TO NOTIFY THE CITY
COMMISSION OF THE TRANSFER OF FUNDS BETWEEN ACCOUNTS WITHIN AND BETWEEN CITY
DEPARTMENTS; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE
DATE” by title.

Mayor Ross opened the public hearing with no one wishing to speak. Mayor Ross closed the public
hearing.

MOTION: Commissioner Shrouder moved to approve Ordinance 21-19 with an amendment to include
any series of transfers for the same purpose, if the aggregate amount is over 510,000, Commissioner
Meitzer seconded the motion which prevailed by the following roll call vote.

YES: Cammissioners Shrouder, Meltzer, Pulcini and Mayor Raoss

NO: Commissioner Green

CITY MANAGER REPORT

City Manager Napoli advised that the city received the responses from the RFP for the Commission
Auditor and asked the Commission for their choice of selection committee. Consensus was reached for
the Commission to serve as the Evaluation committee.

Mr. Napoli thanked staff for raising funds for Relay for Life.

Mavyor Ross thanked everyone for participating in fundraising for the event.
CITY ATTORNEY REPORT

POLICE CHIEF’'S REPORT

Captain De Giovanni advised that the Memorial Day driving operational plan was effective, with 144
citation issued. The Commercial Plaza initiative is active with 38 plazas in compliance.

Code assignments have been changed and a senior code inspector will be assigned the commercial
plazas.
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Crime rates are down. There was a bicycle burglary recently, in which the bicycle was recovered.

Captain De Giovani reminded residents of the 9:00 PM Lock Your Doors initiative and thanked the
Commission for their support at Relay For Life.

The Cooper City High School graduation will be held an Saturday June 12, 2021 on Stirling Road.
The COP program has started again with a meeting on June 10, 2021.

The lobby is now open 24/7, 365 and there is one vacancy.

The Shred-A-Thon will be held on July 3, 2021 from 10:00 AM to 1:00 PM.

Commissioner Meltzer spoke of speeding on SW 118" Avenue. Captain De Giovanni advised he issued
26 citations in the month of May on SW 118" Ave.

Discussion ensued on radar signs.

Commissioner Meltzer spoke on an accident in front of Cooper City Elementary School and spoke on
stacking at the school.

Commissioner Shrouder would like to see the road patrol deputies to write more warnings or citations.

Mayor Ross asked how many of the 144 citations written on Memorial Day Weekend were Cooper City
residents. Captain De Giovanni advised he would need to look at the citations.

FIRE CHIEF'S REPORT

Chief Bishop advised CERT was present at Relay for Life. Training is ongoing and staff will be present at
Publix. Chief advised the platform is still currently out of service, Commissioner Shrouder said we need
to start looking at replacement apparatuses. City Manager Napoli advised he will look at a capital plan.

CONCERNS/REPORTS/ITEMS TO BE PLACED ON NEXT AGENDA

Commissioner Green thanked everyone for their efforts on Relay For Life.
Commissioner Pulcini sent out an email from the director of GASB.

Commissioner Meltzer asked the City Manager if he was committed to the city, to which Mr. Napoli
advised he is committed to the City and has never wavered.

Commissioner Shrouder spoke on the conditional use comprehensive list to assure all are accounted for.
Mavyor Ross thanked the City Manager for his commitment to the City.

Commissioner Shrouder advised the person in the city manager position could change at any time, so it
is important to set forth changes that will stay effective.

ADDITIONAL PUBLIC COMMENTS (2 MINUTES)

Jimmy Federici spoke on tackle football and possibly reaching out to the Town of Davie for field usage.

ADJOURNMENT

The meeting adjourned at 8:35 PM.
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The minutes of the Regular City Commission Meeting of June 8, 2021 were approved during the Regular City
Commission Meeting of July 27, 2021.

Greg R@ss, Mayor
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WEBVTT

1
00:00:17.010 --> 00:00:37.980

630.

2
00:00:52.620 --> 00:00:53.790

Cooper City: About 30 seconds.

3
00:00:56.460 --> 00:01:09.570

Cooper City: At 631, ladies and gentlemen, welcome to the city of Cooper city Commission meeting, it is
June 8 2021, if you please join me in the pledge of allegiance.

4
00:01:11.430 --> 00:01:24.330

Cooper City: | pledge allegiance to the flag of the United States of America and to the Republic for which
it stands one nation under God indivisible with liberty and justice for all thank you ever call.

5
00:01:25.680 --> 00:01:32.850

Cooper City: Center shatter your mission announcer Commissioner puccini Commissioner green here
Eros here.

6
00:01:33.900 --> 00:01:40.020

Cooper City: Are there any changes to be agenda or any emergency matters, Mr city manager know Mr
Mayor, thank you.



7
00:01:41.430 --> 00:01:48.750

Cooper City: we've got nervous before we move any further, | have just one presentation that i'd like to
make it is regarding you.

8
00:01:50.250 --> 00:01:53.610

Cooper City: to have the Commission to step down to the front.

9
00:02:23.790 --> 00:02:32.760

Cooper City: So mayor Ross is this he didn't know that this was coming, but we, we want to, we want to
inform the folks that are here.

10
00:02:33.570 --> 00:02:40.980

Cooper City: watching in the audience in those that are watching at home we're going to be presenting
mayor Greg Ross with the 2021 Home Rule hero.

11
00:02:41.490 --> 00:02:51.600

Cooper City: Home Rule hero award right it says we're pleased to inform our residents that our very own
mayor Greg Ross has been chosen to receive the Florida league of cities Home Rule.

12
00:02:51.960 --> 00:03:04.200

Cooper City: hero award you're outspoken advocacy for municipal homeroom Home Rule leading up to
and during the 2021 legislative session is an inspiration and a model for them and they support official
statewide.

13



00:03:04.650 --> 00:03:21.390

Cooper City: Efforts such as yours, are an integral piece of the league's grassroots advocacy and a key
component to our access or of our success we joined the Florida league of cities and congratulating you
for your hard work on behalf of our city in the entire state of Florida to mayor Greg Ross.

14
00:03:27.630 --> 00:03:32.250

Cooper City: And | would be remiss if | didn't make mention of the hundred and $50,000 that you
brought to the city.

15
00:03:34.770 --> 00:03:37.650

Cooper City: 125 plus 5175 total.

16
00:03:39.510 --> 00:03:47.640

Cooper City: Thank you very much, it is a honor and a privilege and a pleasure to represent Cooper city,
when | do go up to tallahassee.

17
00:03:48.420 --> 00:04:03.690

Cooper City: Obviously successful most years, but the home real hero award this, | believe, since 2015
that | have it, and each and every year, and it is truly an award is not given to everyone, just those who
really.

18
00:04:04.200 --> 00:04:20.280

Cooper City: Go and and see the legislators and speak your piece and get some work out of it, their
obligation their money, so | appreciate it, and thank you very much, it was a surprise now let's go back
and do somewhere oh God okay.

19



00:05:07.980 --> 00:05:09.750

Cooper City: Okay we've got shawn hayward.

20
00:05:17.460 --> 00:05:18.000

Cooper City: Good evening.

21
00:05:21.510 --> 00:05:23.670

Cooper City: All right, get my notes me one second.

22
00:05:25.980 --> 00:05:29.580

Cooper City: getting started no kidding that's all right relax i'm a quick speaker.

23
00:05:31.170 --> 00:05:31.500

Cooper City: All right.

24
00:05:33.180 --> 00:05:38.580

Cooper City: Sean hey we're 5137 Southwest 97 | lived in Cooper city have been.

25
00:05:39.720 --> 00:05:46.080

Cooper City: involved in all aspects of sports programs and Cooper city i've been here since 1981 so
looking at 40 years this year.

26



00:05:47.430 --> 00:05:55.350

Cooper City: | started playing soccer at the elementary school for Cooper city soccer club before Cooper
city optimist soccer even started.

27
00:05:57.120 --> 00:05:59.550

Cooper City: So | have a free time to ask one simple question.

28
00:06:00.690 --> 00:06:07.170

Cooper City: Why is tackle football being stuck at Pinter middle school and we cannot use the brand new
park.

29
00:06:08.580 --> 00:06:10.260

Cooper City: When there's nobody out there on the field right now.

30
00:06:11.280 --> 00:06:27.000

Cooper City: The park is very unsafe pinter's very unsafe for the football players there's potholes there
snakes as one of our other guys will tell you um we've had kids twisted ankles we've had parents follow
the track bus or face on the concrete because it's on the uneven rise.

31
00:06:28.350 --> 00:06:28.980

Cooper City: um.

32

00:06:30.150 --> 00:06:37.380



Cooper City: | don't see why it's fair that we're stuck out there, | don't know why there's a lot of he said
she said going around.

33
00:06:38.520 --> 00:06:46.050

Cooper City: This Commissioner says this this Commissioner says that | don't care what was said, | just
want to, we want to know the truth or | wonder the truth, as a resident.

34
00:06:47.100 --> 00:06:53.730

Cooper City: Regardless of what anybody saying you hear about transparency, but when it comes to
tackle football I don't think there's any transparency.

35
00:06:56.010 --> 00:06:57.840

Cooper City: um i've heard things as.

36
00:06:59.220 --> 00:07:03.060

Cooper City: Football stuck at pioneer because, without the city numbers are the resident numbers.

37
00:07:04.200 --> 00:07:09.750

Cooper City: i've heard that the city doesn't want to tackle football codes and it's an urban sport and it
doesn't belong in a state.

38
00:07:11.550 --> 00:07:17.850

Cooper City: basketball zoom's portal, but the only reason why they're not getting any problems is
because they're not using your facilities, we are.



39
00:07:19.770 --> 00:07:28.770

Cooper City: Just so you know we have 270 kids out there, right now, our numbers are up we're at 40
something percent 2019 we were in the 20s.

40
00:07:30.030 --> 00:07:42.390

Cooper City: | personally have been at basketball soccer the garage sale, | saw the mayor getting city
residents to come into our program my son who's a going to be an eighth grader.

41
00:07:43.920 --> 00:07:55.380

Cooper City: Has recruited probably half of our 13 youth team they're all residents are 13 you squad has
34 kids and it's at 49% resident.

42
00:07:57.090 --> 00:07:59.730

Cooper City: Okay, so i'd like to know from the Commission.

43
00:08:00.780 --> 00:08:02.970

Cooper City: Why can't we use those fields there's nobody out there.

44
00:08:06.060 --> 00:08:10.860

Cooper City: candidly | would turn that question over to the city manager and or.

45

00:08:11.550 --> 00:08:18.720



Cooper City: Because | know you you've been speaking with the optimist as well, | don't care what the
outcome is, | want to know as a parent in a city in a resident why can't why my kids.

46
00:08:19.440 --> 00:08:27.360

Cooper City: resident kids can't go out there and practice, the issue is the use of the fields out at
flamingo West.

47
00:08:28.110 --> 00:08:38.460

Cooper City: And so what we decided was because they you can practice over a pioneer was that the
tackle football would do their practices over at pioneer.

48
00:08:39.060 --> 00:08:51.960

Cooper City: And then, on Friday, they would when they would they would practice over flamingo West
with the line fields and then of course you do your games there so it's only the practice right but i'd say
i'd catch up, but it's hard to.

49
00:08:53.100 --> 00:09:00.210

Cooper City: have eight teams out at pioneer middle school with no lines on the fields, how do you
practice football, with no lines.

50
00:09:01.500 --> 00:09:08.040

Cooper City: You cannot teach proper space and you can't teach running routes run 10 yards or
physically having to walk and put cones out.

51

00:09:08.580 --> 00:09:11.040



Cooper City: Then you got to figure out the holes in the in the ground.

52
00:09:11.670 --> 00:09:15.870

Cooper City: | mean it's not it's not safe for the kids out there i've always had two fields and excuse me.

53
00:09:16.140 --> 00:09:26.670

Cooper City: Did you say that flamingo West is not being used, why what you practice my knowledge, |
drive past her every single night when i'm coming up for work, | don't see anybody out there, | see
adults out there practicing football.

54
00:09:27.270 --> 00:09:35.520

Cooper City: Time they're not part of us did the did the Pinter used to be lined it's not like new hires
never been line that's The biggest problem, so if.

55
00:09:36.540 --> 00:09:41.820

Cooper City: scheduling permitting, why are they not allowed to to practice.

56
00:09:42.930 --> 00:09:48.480

Cooper City: As | said, Commissioner, the fields are being used and that's the reason we moved them, so
it will check.

57
00:09:48.810 --> 00:09:54.360

Cooper City: Now | don't know if something is changed, but when that decision was made the fields
were being used, and we did we could not fit them.



58
00:09:54.720 --> 00:10:03.000

Cooper City: Well, we could not accommodate everybody at flamingo West, and so the decision was
made to move their practices to pioneer.

59
00:10:03.840 --> 00:10:09.810

Cooper City: And that was it wasn't based on a decision that they weren't being used, they were being
used and so that's why we made the decision.

60
00:10:10.230 --> 00:10:18.930

Cooper City: One more sorry one more one more request tonight and | didn't for it all this information
yeah in light of transparency, | don't know if we're doing this or not.

61
00:10:20.550 --> 00:10:31.410

Cooper City: Or is a schedule on on the website for the parks so so that they can go on the website and
see that the parks are being used or not used.

62
00:10:32.460 --> 00:10:38.280

Cooper City: | don't know if all the optimists schedules are on our website i'll have to check on.

63
00:10:39.960 --> 00:10:49.380

Cooper City: It whatever you happen to find out you'll keep us apprised of course okay Thank you in my
you know | asked about | found out about this from the ultimate is obviously this is not a Commission
decision.



64
00:10:50.070 --> 00:10:58.080

Cooper City: But when | asked the staff, the answer that they gave me sound rational i'll tell you what
that answer was |, and | told the optimists this at the last meeting.

65
00:10:58.470 --> 00:11:08.070

Cooper City: And only saying this because there is a lot of misnomer out there and | think that's why i'm
asking the questions | was told that a demand X mango West was.

66
00:11:09.030 --> 00:11:23.280

Cooper City: Higher increased, and we have Pinter middle as what we're in an agreement with the
school board to maintain and everything to use it, so the decision was made to during the week to put
football over there.

67
00:11:24.120 --> 00:11:32.280

Cooper City: and show that you know when you still have those other fields, open and then you'd had
your lines on the Friday you're able to play otherwise.

68
00:11:32.940 --> 00:11:40.800

Cooper City: Why are we continuing with maintaining pioneers fields, if we don't have any sports, | want
to play there and then, when | brought it up to.

69
00:11:41.220 --> 00:11:48.300

Cooper City: Some of the people, the optimist, | said Well, no, no, we need pioneer and mingle West so
to me it's still confusing, some of them.



70
00:11:48.660 --> 00:12:01.170

Cooper City: Like you're saying you know it's a danger there because to me that's fixed the danger some
is it, we need more space, you also said that used to have to always that like in 2019 when we we were
there we moved to west.

71
00:12:02.010 --> 00:12:07.530

Cooper City: We still had teams practice in there because it's not enough room will only get bigger than
the football field which we had three teams on.

72
00:12:08.070 --> 00:12:13.680

Cooper City: Do you still have five more teams to go, so the small soccer field, we can only pick our three
small teams.

73
00:12:14.220 --> 00:12:23.610

Cooper City: So our 13 you end up going back over to pioneer to stay there to make room, you have
enough room in our program is growing and before that did we had we just do that the.

74
00:12:24.450 --> 00:12:32.550

Cooper City: Sue Ellen fertile and and finally we're here, and so on the bottom Okay, we always had a
practice, first of all, farming for overflowed to go over there to practice we always had the football field.

75
00:12:33.330 --> 00:12:37.530

Cooper City: Ever since i've been playing send my son's eighth is now 13 so it's like you know.

76



00:12:38.280 --> 00:12:47.130

Cooper City: It just seems like we at least what the feedback | got it i'm always critical Joe tell you it
didn't seem right, you know it seems irrational to me.

77
00:12:47.490 --> 00:12:53.820

Cooper City: And you know | would not want, if no one wants to be a pioneer | don't want to pay to Oh, |
agree with you know.

78
00:12:54.390 --> 00:12:58.980

Cooper City: Do people out there tonight right now okay | just left there, and one of our coaches left
there.

79
00:12:59.430 --> 00:13:06.510

Cooper City: You have basketball practicing and tackle football is out there now it is a nightmare for
parking and which one a pioneer.

80
00:13:06.900 --> 00:13:13.140

Cooper City: It is a absolute on their part go out in the front of the school and down 93 times that's how
many people are out there, so.

81
00:13:13.770 --> 00:13:25.950

Cooper City: Trying to live in any issues because Carter speed and back there, and you know | don't want
to | want basketball or kid get ran over by a parent not paying attention yeah and so, for me, if if the
West is just empty.

82



00:13:26.430 --> 00:13:38.940

Cooper City: yeah we know we should try to accommodate but if if there's some other type of us, you
know i'm not opposed to you know prioritizing prot you know games over practice, or whatever you
know so that's, but it was not definitely wasn't a.

83
00:13:40.110 --> 00:13:50.370

Cooper City: mission that i've been i've gotten used to make the Commission meeting or the oddness
meetings they say one thing correct yeah it says one thing and i'm in the middle, want to know.

84
00:13:51.510 --> 00:14:01.620

Cooper City: Because i'm tired of well they did he said she said right and the truth and the truth is what |
just told you, and that that was related to the Commission, and that was related to the ultimate so.

85
00:14:01.920 --> 00:14:11.550

Cooper City: | don't know what is being said outside of that, but that that is, in fact, how the decision
was made, and why that decision was made because, like | said when | dropped by their night, all | see is
adult.

86
00:14:12.270 --> 00:14:16.140

Cooper City: Adult people training out there for football and | know they're not reading the field.

87
00:14:16.530 --> 00:14:26.190

Cooper City: they're just pick up going out there and practice, and we have never at least i've never
privately and i've never heard any of us publicly give a directive to move organized sports off to make
money.

88



00:14:26.430 --> 00:14:32.820

Cooper City: You know, so | mean sometimes | hear that, like Oh, we push them to pioneer so we could
run out of you know how it goes yeah that's we don't run things out here.

89
00:14:33.060 --> 00:14:43.710

Cooper City: | mean, | just want, | just want what's best for the kids that are out there busting their
homes playing football trying to win another two super bowls that we did two years ago, | want to get
the best chance and using those fields, give them the best chance.

90
00:14:44.850 --> 00:14:50.370

Cooper City: To say it, but | can't like you can't play soccer without align field, and | think we're football.

91
00:14:51.420 --> 00:14:57.120

Cooper City: And | appreciate it for what i'm hearing is even if we align the fields that the fields are in
good enough shape for you.

92
00:14:57.510 --> 00:15:05.100

Cooper City: And the parking isn't sufficient for you, if you go walk out there if, when you guys would
love to come out there one night we're out there out there, Monday to Friday come walk the fields.

93
00:15:05.700 --> 00:15:13.380

Cooper City: it's they're there they're horrible and then and then, when you're when it rains forget it
you're done there's there's huge puddles.

94

00:15:13.860 --> 00:15:20.280



Cooper City: So it's it's not it's not a safe environment for the kids to play out there and it hasn't been for
years, but that's been the biggest complaint, but.

95
00:15:21.060 --> 00:15:32.580

Cooper City: sort of like soccer there to it wasn't it wasn't when | was a little kid playing out there, it
wasn't say for for soccer either so just you know come on look and we'll show you will walk the fields
with you, | appreciate it john Thank you very much.

96
00:15:34.350 --> 00:15:37.080

Cooper City: So, Joe just you know you gotta balance it and.

97
00:15:38.340 --> 00:15:43.770

Cooper City: | agree, and so we'll take it we'll assess it to say, in fact, maybe they aren't being used at
this moment but.

98
00:15:44.220 --> 00:15:48.540

Cooper City: We do have to balance and there's so such a high demand for all of our fields.

99
00:15:48.930 --> 00:16:00.510

Cooper City: That it is hard to to make to accommodate everybody exactly what they want, but we'll
assess it now takes care of the maintenance of pioneer we do we do okay that's part of why they said
hey we're not let's not leave it at.

100
00:16:01.440 --> 00:16:05.550

Cooper City: Hand right so let's use it okay all right, thank you, | don't crump.



101
00:16:15.060 --> 00:16:25.470

Cooper City: Good evening, good evening on Ross fellow Council members Community | speak tonight as
both a parent and a concerned citizen, | have two children who attend Renaissance charter Cooper city.

102
00:16:26.070 --> 00:16:34.320

Cooper City: | reside one eighth of a mile south of shared and street and | drop my kids off every
morning, just like thousands of parents across Cooper city.

103
00:16:35.100 --> 00:16:45.960

Cooper City: | find it difficult to understand how the traffic situation at this particular school can
somehow warrant the investigative and financial resources, which are already stretched in the city.

104
00:16:46.260 --> 00:16:50.640

Cooper City: While not addressing the same at the other six of the seven schools listed on the city's
website.

105
00:16:51.480 --> 00:16:58.170

Cooper City: This school, while potentially the youngest of the seven must have been held to the same
protocols, as the others in terms of enrollment.

106
00:16:58.470 --> 00:17:05.130

Cooper City: Traffic studies traffic impact and other economic factors related to the parcel and
surrounding businesses and properties.



107
00:17:05.520 --> 00:17:10.440

Cooper City: If the enrollment level has remained consistent over these years, why is this becoming an
issue now.

108
00:17:10.950 --> 00:17:20.790

Cooper City: Other than what could potentially be construed as conceptual pandering there seems to be
few businesses that are impacted by a line of cars picking up their future customers and employees
twice a day.

109
00:17:21.390 --> 00:17:30.000

Cooper City: If this is a Cooper city resident issue let's take a practical look everyone in embassy likes has
direct access to sterling roads same as rock creek.

110
00:17:30.300 --> 00:17:38.040

Cooper City: The need to pass shared and palm to move to the north, as a matter of awareness, nothing
more, the only remaining area residents is like maranatha.

111
00:17:38.460 --> 00:17:47.520

Cooper City: Less than 50 homes if potentially shutting this school is on the table, why is first Baptist
church in Academy, not on this emotion as well, it certainly raises a question.

112
00:17:48.090 --> 00:18:00.840

Cooper City: With the situation in the world and we are now emerging from part of the traffic
congestion, over the past year, improve but has certainly been impacted out of safety measures, taking
temperature CDC protocols to make sure everybody would say.



113
00:18:01.350 --> 00:18:11.370

Cooper City: With this no longer being necessary, the only other feasible solution would be an even
more staggered arrival and pick up, but once another set of feathers ruffled will find ourselves back here
again.

114
00:18:12.270 --> 00:18:18.810

Cooper City: In my opinion, closing the school is not an option, and the fact that's even being considered
should be cause for a bit of self examination.

115
00:18:19.350 --> 00:18:29.490

Cooper City: The solution to a traffic issue is not to close the school when vendors residents employees
can't get in the embassy lakes, do we close the Community or do we retrain the security team.

116
00:18:30.150 --> 00:18:36.870

Cooper City: The land was approved, to be used as a school, why are we surprised that people are going
there twice a day to drop off and pick up their children.

117
00:18:37.830 --> 00:18:43.920

Cooper City: If, when uses now concerned, there are other similar areas of land use questions that
should certainly be getting the same scrutiny.

118
00:18:44.520 --> 00:18:50.220

Cooper City: The hard working staff at Renaissance Cooper city deserve to know that they will have a
school to teach the leaders of tomorrow.



119
00:18:50.730 --> 00:18:59.820

Cooper City: charter schools USA has worked to comply and as an any ask of the city made of them
police details modified pickups they've done their best to accommodate.

120
00:19:00.150 --> 00:19:07.380

Cooper City: At what point do we all, embrace the fact that our children must be educated and we
already have a wonderful place to do that, right here in Cooper city.

121
00:19:07.920 --> 00:19:17.280

Cooper City: | respectfully ask that the motion presented tonight be rejected and the education of
tomorrow's leaders at 2800 palm avenue be allowed to continue, unimpeded, thank you for your time.

122
00:19:17.670 --> 00:19:26.730

Cooper City: Thank you, one thing | will agree with is that education is needed, but | believe that you will
agree with me that education of the parents at renaissance.

123
00:19:27.030 --> 00:19:40.980

Cooper City: Is foremost to be the ones to be educated and not coming early it's it's it's an easy solution,
but | think tonight you'll hear other solutions as well that are going to be run concomitantly right Thank
you.

124
00:19:43.950 --> 00:19:44.790

Cooper City: holly Ryan.

125



00:19:50.100 --> 00:19:57.150

Cooper City: mission, just like my counterpart on here in regards to the Cooper city colts practicing over
at the flamingo West park.

126
00:19:58.200 --> 00:20:06.480

Cooper City: | am a cheerleading coach my daughter is a cheerleader on the team, just like the football
players that field is not appropriate at pine or middle school.

127
00:20:06.840 --> 00:20:11.700

Cooper City: The part that | will state as far as the cheerleaders are concerned, that if it rains there and it
floods.

128
00:20:11.910 --> 00:20:21.780

Cooper City: It takes weeks for it to drain enough for these girls to be able to start, because if they start
with wet shoes they're going to fall they're going to get hurt and that's that's a huge concern for me and
for my daughter as well.

129
00:20:23.070 --> 00:20:28.260

Cooper City: The other girls are just like my own kids that | treat out there, so to me, this is an extremely
important issue.

130
00:20:29.580 --> 00:20:39.630

Cooper City: Mr router | understand that you said that the condition doesn't make that decision, but if
you guys would get behind us and help us out with that, | think that that would make a great deal of
importance for.

131



00:20:39.990 --> 00:20:46.650

Cooper City: Our team and for our kids | grew up in Cooper city | moved here in 1984 | won't say how old
| was | want age myself.

132
00:20:47.130 --> 00:20:56.610

Cooper City: However, | will say that | went through the gamut of the Cooper city schools previously
elementary pioneer Cooper city high | was a cheerleader never practiced at pioneer.

133
00:20:57.570 --> 00:21:01.590

Cooper City: My son graduates tomorrow from Cooper city high school my daughter attends pioneer
middle school.

134
00:21:01.920 --> 00:21:12.300

Cooper City: So | am a huge Cooper city resident | work off a PGA boulevard | commute every single day
to live in Cooper city for the schools for the Cooper city codes for the Community.

135
00:21:12.930 --> 00:21:22.530

Cooper City: So all | asked it just for the opportunity to be able, for you guys to consider moving these
teams to a safer higher ground to where the turf is better for the girls for the boys.

136
00:21:23.130 --> 00:21:37.680

Cooper City: they're not running in potholes the parking is a lot safer, | see the little ones get away from
the parents, which kids tend to do, and they are out in those cars and we have kids parking in the
parking lot there aren't paying attention and it's a huge concern for us, it really is.

137



00:21:39.420 --> 00:21:48.660

Cooper City: | think that's about it, but | would just really appreciate it you guys took that opportunity to
kind of get behind the culver city colton help us get moved over for practice just out of curiosity, do you.

138
00:21:49.350 --> 00:22:00.870

Cooper City: Practice cheerleading when the cultural practice football, yes, we are out there with them
and again that also poses a very big issue with the space, because you have the football players and you
have the cheerleaders we have five teams right now.

139
00:22:01.470 --> 00:22:12.570

Cooper City: The majority of them are Cooper city residents and we need the space to be able to move
around 2019 we were obviously shut down for 2022 to Kobe but 2019 my team went undefeated.

140
00:22:13.380 --> 00:22:20.130

Cooper City: We just did another team of all ages for a different lead, but we represented the Cooper
city colds and we went undefeated in nationals and states.

141
00:22:21.690 --> 00:22:29.430

Cooper City: Can | ask question, let me clear for that | was just it's not that we don't we just weren't part
of that decision, so | was just you know.

142
00:22:30.150 --> 00:22:39.180

Cooper City: Not that we're putting off the decision just want to let everyone know that | just figured |
would make that statements to kind of get behind us and help us out with this, and this may sound.

143



00:22:40.740 --> 00:22:52.290

Cooper City: naive question but who does your scheduling who who scheduled you in pine island and
paying your middle school yeah okay sorry under the pioneer | wasn't part of the meetings that that.

144
00:22:52.770 --> 00:22:59.340

Cooper City: took over that conversation of scheduling us to pioneer | just kind of follow the direction as
a coach but who, who did the scheduling.

145
00:22:59.820 --> 00:23:09.900

Cooper City: | received notice from Michelle that she that we were going to be practicing at pine or
middle school we practiced in May and the cheerleaders are off for the month of June, so that when
who does Michelle receive.

146
00:23:11.160 --> 00:23:14.400

Cooper City: The optimists okay so so this, so the optimists.

147
00:23:15.660 --> 00:23:33.120

Cooper City: Do the scheduling | would along along with our staff Okay, let me ask this question why
why can't they use Sue Ellen and a woman why isn't that also available is it because of maintenance,
because of its preparing it from another season or another.

148
00:23:36.060 --> 00:23:49.110

Cooper City: Is it like under repair i'm under wise yeah like will, for the season yeah for the season flag
football plays over there now flag football requires for four fields now.

149



00:23:49.680 --> 00:23:57.240

Cooper City: So they're their program as well, so they have three three fields over at the lips one field at
the sports complex and baseball uses the other fields.

150
00:23:58.290 --> 00:24:10.350

Cooper City: Theoretically, if the optimist wanted to move all that around and say flag football a pioneer
in this one over at Sue Ellen would that just like football | play games i'm TIM who's using flamingo West
now soccer.

151
00:24:11.130 --> 00:24:21.990

Cooper City: So, using all the fields, yes Okay, because to me it seems like the optimists programs need
to coordinate a little bit, the problem is in some sports there's too many teams.

152
00:24:22.590 --> 00:24:37.710

Cooper City: And that's the problem sounds like a problem and then you're trying infrastructure problem
oh yeah so let me, let me explain it so tackle football has eight teams or 17th and tackle football and
they had 17 and cheerleading.

153
00:24:38.730 --> 00:24:45.810

Cooper City: There after me go West you're trying to show all these teams and the Julian on to feel that
same time that's too many people on a field.

154
00:24:46.860 --> 00:24:55.200

Cooper City: If | could just say also that towards the coop a city called tackle football and the
cheerleading we start we're not we sideline chair, but we also stand up instance.

155



00:24:55.530 --> 00:25:00.090

Cooper City: | coach the senior team our students are pretty extreme it would almost be the things that
you watch on TV.

156
00:25:00.930 --> 00:25:09.780

Cooper City: The turf at the flamingo westfield is safer for the type of aggressive sports that we play
compared to soccer or play football.

157
00:25:10.170 --> 00:25:18.390

Cooper City: Not an internal thing for scheduling yeah so cheerleading wanting to go practice out there,
they would have to get with travel with soccer and figure out how to schedule those fields.

158
00:25:18.900 --> 00:25:27.300

Cooper City: yeah schedule when they practice and all that stuff that's an interest, then we don't get
involved that we're just on the field spaces that are available givings from like a.

159
00:25:28.320 --> 00:25:42.150

Cooper City: 50,000 you know foot view i'm thinking we had to now we have three, you would think you
have you know more and tackle football in general and, and since i've been with the city as always
practice.

160
00:25:43.950 --> 00:25:56.490

Cooper City: i've been with stakeholders for since for four years that we've been there and we have
done spring training at pioneer but we've always practiced at flamingo West the issue right now over
there was basketball just started.

161



00:25:57.540 --> 00:26:04.350

Cooper City: tackle football never played right now, they never practice, they did a they did a month of
training and they.

162
00:26:04.980 --> 00:26:16.200

Cooper City: And then they took a month off and then | started after July 4 by then basketball is almost
over, and there's less teams practicing over there, because most of the teams are practicing in our in our
city parks.

163
00:26:18.060 --> 00:26:25.260

Cooper City: that's the issue right now, because basketball is just now starting up so there's so many
teams trying to practice and they're practicing on those basketball courts to.

164
00:26:25.530 --> 00:26:32.850

Cooper City: tackle football decided this year we just found out in the middle of May that they're going
to practice in gym for the whole month.

165
00:26:33.360 --> 00:26:50.550

Cooper City: This is all new to us, you can't like couldn't soccer you know swap with type of football
location wise that's that's that's internal right we don't we don't schedule and we just have the available
fields, they need help with any any guidance and that's what.

166
00:26:51.600 --> 00:26:54.660

Cooper City: Do they ever come to you with for for scheduling.

167



00:26:56.310 --> 00:27:01.410

Cooper City: Maybe they will try it out and swap some of the sports and you know, obviously, if they're
doing something | love it.

168
00:27:02.310 --> 00:27:13.440

Cooper City: | can understand jumping and flying you want more level ground, you know the problem
with us getting involved with scheduling is that we don't have the optimists here to speak with that we
don't know what their schedules are.

169
00:27:14.460 --> 00:27:19.080

Cooper City: Well, | think that's that's our responsibility, this is a balancing act.

170
00:27:19.560 --> 00:27:24.600

Cooper City: And | don't we're not going to figure it out here alright, so what | would recommend we'll
we'll go back and assess.

171
00:27:24.930 --> 00:27:32.550

Cooper City: But we are not going to please everybody, | just want to make that clear, because there is
such a high demand for our fields on a continuous basis.

172
00:27:33.030 --> 00:27:38.100

Cooper City: And so it's going to be hard to please everybody will go back and assess and see if we can
somehow accommodate.

173

00:27:38.790 --> 00:27:48.660



Cooper City: football and soccer | mean football in the cheerleaders but | don't know if we're going to be
able to | just and | don't want to make a commitment now, but | would like to have the opportunity to
go back and assess.

174
00:27:48.960 --> 00:28:00.030

Cooper City: But we aren't going to figure it out now because there is so many moving parts so few fields
so many teams and so many parents as well, trying to advocate for their sports as well this isn't a
Commission.

175
00:28:00.570 --> 00:28:07.650

Cooper City: policy decision this is operations yeah like | said i'm just asking for the Commission to get
behind us got it but also.

176
00:28:08.040 --> 00:28:12.810

Cooper City: When you, you know when it comes to like | said, with the soccer and the basketball and
football.

177
00:28:13.200 --> 00:28:23.550

Cooper City: Yes, we are practicing in the month of June and we don't expect that to happen, right away,
but our main season begins July 5 and that's when we would most likely.

178
00:28:24.240 --> 00:28:33.360

Cooper City: prefer to be on that field practicing and playing football and representing Cooper city,
maybe soccer needs to go to find her and football can smell | don't know, maybe they take up to four.

179

00:28:34.230 --> 00:28:50.250



Cooper City: Years alternate whatever whatever i've been discussing, thank you very much we're
amenable to what works for everyone, but like the manager said to him | | agree not everyone's going to
be happy, of course, we're just looking for safety for our kids but thank you for.

180
00:28:51.270 --> 00:28:52.080

Cooper City: That Thank you.

181
00:28:55.680 --> 00:28:57.030

Cooper City: Mark Bromley.

182
00:29:03.780 --> 00:29:07.920

Cooper City: Council, good evening, my name is mark Bromley haven't been a resident that long.

183
00:29:08.970 --> 00:29:12.810

Cooper City: | am also here with the issue for football at flamingo West.

184
00:29:14.100 --> 00:29:25.830

Cooper City: | can tell you that the field is unsafe i've served in the army now 21 years, four years active
duty, a year in Iraq and the rest of my time here in the reserves, | will tell you i've done.

185
00:29:26.700 --> 00:29:35.640

Cooper City: stuff in the army that's a lot more safer than being at that field my my football team that |
coach | personally had two kids sprained ankles do the potholes.



186
00:29:36.660 --> 00:29:45.390

Cooper City: i've twisted an ankle out there running drills with the kids the potholes on my kids had a
water break and one of my kids almost stepped on a snake.

187
00:29:46.230 --> 00:29:56.280

Cooper City: That we had to grab and fill it over a fence there snakes on the field as potholes
everywhere and to to answer a couple of the questions that were brought up.

188
00:29:58.950 --> 00:30:04.170

Cooper City: Our football, Commissioner, Michelle she requests to practice dates through the optimist in
January.

189
00:30:05.070 --> 00:30:18.630

Cooper City: And that is correct, we usually do not practice in the month of June, but for the Cooper city
codes, | am the League REP so | attend all of our CFO which the Football League or and | attend the
meetings every week with the league.

190
00:30:19.710 --> 00:30:30.330

Cooper City: It was voted on by it was a unanimous vote that we if we wanted to, we were practice
through the month of June due to not having a football season last year.

191
00:30:30.960 --> 00:30:47.010

Cooper City: So yes, usually we do take a break in June people on vacation normally we would start in
May conditioning at pioneer and in 2019 after the July 4 holiday, we would move over to flamingo West,
as we did in 2019.



192
00:30:48.270 --> 00:30:49.380

Cooper City: wants to feel it was complete.

193
00:30:51.570 --> 00:30:59.700

Cooper City: And that's really all | have to say, the field is unsafe, to my knowledge soccer ended may 27
26.

194
00:31:02.220 --> 00:31:11.160

Cooper City: | do not know of any other sports teams that are actually practicing there now | drive by
there quite frequent and | don't see any teams out there.

195
00:31:11.670 --> 00:31:23.880

Cooper City: And | would like it if we were able to move over preferably now because the field is unsafe
pioneer but, if possible, to be able to move back in July to be at a practice at a safer field.

196
00:31:24.330 --> 00:31:32.640

Cooper City: is extremely hard to practice football without lines on the field as Sean said earlier, how can
| tell a kid a kickoff 10 yards.

197
00:31:33.210 --> 00:31:43.350

Cooper City: If it's less than 10 yards don't touch the football they don't know what 10 yards is | literally
took a piece of engineering team pushing the army to a role of cloth maybe that thick.

198



00:31:43.800 --> 00:31:54.390

Cooper City: | went out the flamingo with my son and measured out 10 yards and cut it just so | could
have a point of reference for these kids hey this is 10 yards between these calls is 10 yards.

199
00:31:54.960 --> 00:32:00.540

Cooper City: | don't think it's too much to ask to be able to move over there, in July and practice football
at a safer park.

200
00:32:02.700 --> 00:32:16.170

Cooper City: And where we are right now, apparently, thank you, thank you and | thank you on behalf of
the Commission, | thank you for your service and bringing the issues to our attention, they will be
addressed, thank you.

201
00:32:18.570 --> 00:32:19.890

Cooper City: Danielle Jones.

202
00:32:26.160 --> 00:32:35.550

Cooper City: Here, Commission, my name is Danielle Jones and | am a resident of Cooper city i'm living in
Florida, maybe 20 years i'm a northern girl.

203
00:32:36.480 --> 00:32:40.410

Cooper City: And my mission since moving to broward county was to become a Cooper city resident.

204

00:32:41.070 --> 00:32:48.990



Cooper City: And that's because of all the things my colleague said, the schools, the parks and i'll have to
worry about my kids walking down the street or.

205
00:32:49.500 --> 00:32:58.980

Cooper City: All of the things you can worry about in other areas | work at a higher education institutions
so education is hugely important to me.

206
00:32:59.670 --> 00:33:09.720

Cooper City: But one of the things that really drew us to Cooper city was the optimum sports program
we joined the sports program shortly after we lost our infant son.

207
00:33:10.200 --> 00:33:25.860

Cooper City: And we did that, because we needed to occupy or fill time for our other kids give them
something to be engaged into as a distraction, and what we learned through that is that the optimist
programs and Cooper city operate at a higher level.

208
00:33:26.910 --> 00:33:34.020

Cooper City: So | know that you've heard ad nauseum at this point how important it is for us to be at
flamingo West.

209
00:33:34.380 --> 00:33:41.070

Cooper City: | also understand the flamingo West it's a new park for us so not that we've been there
forever, but it's like having home court advantage right.

210

00:33:41.550 --> 00:33:50.790



Cooper City: can't expect the heat to bring home a championship if they never practice in the arena, and
so we are asking that we get home court advantage.

211
00:33:51.420 --> 00:34:02.190

Cooper City: The turf is an issue yes cheerleading practice has to cancel when there are when they're
when it's flooded out there, yes i've seen players twist ankles and break.

212
00:34:02.760 --> 00:34:11.160

Cooper City: bones, and all of the things that come with being an athlete and it doesn't help if the if the
turfisn't good, so what we're really just asking is that.

213
00:34:11.610 --> 00:34:19.530

Cooper City: Like my counterparts have said that you give us some consideration, | believe that you've
paid attention tonight and that you were going to give us some heartfelt.

214
00:34:20.790 --> 00:34:27.780

Cooper City: thorough consideration and do the best you can for us i'm trusting that you do that
because that's why we elect you so that you.

215
00:34:28.890 --> 00:34:38.580

Cooper City: Do what you the best you can do for us, and we appreciate that we also understand that
we are big program and that one part probably isn't sufficient so.

216

00:34:39.000 --> 00:34:46.530



Cooper City: While pioneer may not be the best fit with basketball soccer football, there has to be just
another space, if we can have flamingo.

217
00:34:46.860 --> 00:34:54.240

Cooper City: West when we can as often as can need that home court advantage and another space we
would really appreciate it.

218
00:34:54.720 --> 00:35:05.010

Cooper City: Again you've heard it for the last 30 minutes, probably, but just want to position that you
just give us some consideration, | know that this is not solely on your shoulders, you have to cooperate
with the optimist.

219
00:35:05.310 --> 00:35:12.990

Cooper City: We are willing to do whatever we need to do to demonstrate, through evidence, because |
think evidence based information is better than emotion sometime.

220
00:35:14.100 --> 00:35:20.730

Cooper City: But whatever you can do to help us get to a place that gives our kids our future athletes
who knows.

221
00:35:21.150 --> 00:35:33.780

Cooper City: There might be an nfl hall of famer practicing on those fields, and we want to give them
that advantage, so please continue to support us as we will continue to support you and do the best we
can, for our kids Thank you very much.

222

00:35:36.840 --> 00:35:37.590



Cooper City: Maryland.

223
00:35:38.760 --> 00:35:39.390

Cooper City: Big aroma.

224
00:35:47.190 --> 00:35:49.320

Cooper City: me i'm a newly.

225
00:35:50.520 --> 00:35:57.870

Cooper City: New resident to proceeding with matter of fact, on me your roles you welcome monster,
the city, when we were campaigning.

226
00:35:58.500 --> 00:36:08.460

Cooper City: i've been a capacity renison Cooper city for nine years old, my oldest one graduated about
two years ago my middle child graduate is graduating this year.

227
00:36:08.910 --> 00:36:17.340

Cooper City: And | still have a little one she's going to the secondary, so | saw about seven years at
renison we were looking to move to cook proceeding my number one.

228
00:36:18.390 --> 00:36:26.700

Cooper City: At the top of my priority was to be close to right now sounds even though my folder
shoulders are going to go to high school, we had made other.



229
00:36:27.870 --> 00:36:38.280

Cooper City: Alternative school for them that it was not good for city high, but it was extremely run for
my younger shouts to state at Renaissance i'm.

230
00:36:40.800 --> 00:36:52.440

Cooper City: You know i'm not really used mentioned that we have to educate our parents not arriving
already | totally agree with that | know we can do that, but other than finding.

231
00:36:54.330 --> 00:37:05.670

Cooper City: Solutions | don't see any other way to go with it, | mean what would the city do with the
building if they decided to shut it down and give it another.

232
00:37:06.240 --> 00:37:14.460

Cooper City: shot her school and create the same problem or, even worse, because not all the families
that are Renaissance, if that was the case will sing a renaissance.

233
00:37:14.940 --> 00:37:23.370

Cooper City: | mean every one of those parents that would not keep my child there is not just the
building, you know it's the Community that we have the family sense that we have.

234
00:37:24.720 --> 00:37:27.720

Cooper City: So | mean other than finding solutions.

235



00:37:28.890 --> 00:37:32.520

Cooper City: That we know we can come up because we have a principle that.

236
00:37:33.750 --> 00:37:46.770

Cooper City: will make it happen and we have parents, like me, that will do will go above and beyond, to
find solutions and involve other parents that may not be aware of the you know of health care visits |
didn't see.

237
00:37:47.910 --> 00:37:54.330

Cooper City: | mean, how we can go about this other than finding solutions shutting down the school
saying we're going to shut down Remove your license.

238
00:37:54.780 --> 00:38:03.330

Cooper City: It is not a solution given it to another shatter school is going back in nine years is starting
over you're not going to have the same set of families there.

239
00:38:04.740 --> 00:38:08.730

Cooper City: So | mean if this is a great great score and like | said.

240
00:38:09.900 --> 00:38:15.990

Cooper City: The only reason i'm of the clippers eaters of them to be close i'm three minutes away from
Renaissance now because of my older children.

241

00:38:16.950 --> 00:38:21.900



Cooper City: You know, we shall to private school for my oldest son is, and | know Cooper city high is
where everybody wants to go.

242
00:38:22.230 --> 00:38:27.810

Cooper City: For me, was to keep my child at renison my youngest child i've been there for nine years
i've seen it all.

243
00:38:28.260 --> 00:38:40.920

Cooper City: i've seen for principles, | mean i've seen it all, and | know we're in a good place right now, |
think you all have seen what we did in the past two three weeks, you all saw it, so the commitment is
there.

244
00:38:42.420 --> 00:38:50.250

Cooper City: So just have to give us a chance and |, and | were going to do it, but really other than just
fine like I said find the solution.

245
00:38:50.820 --> 00:39:03.540

Cooper City: Taking away the lights and it's just going back to creating a bigger mess, the none of you
want, | want to see because you're not going to want to see it you're going to have a new set of families
that have no idea what's happening and.

246
00:39:04.560 --> 00:39:12.210

Cooper City: you're just going to make a bigger mess, so | know we're going to find solutions and we're
all going to work together and we're going to keep this wonderful.

247

00:39:13.620 --> 00:39:23.730



Cooper City: So thank you, | thank you and | thank you for your your thoughts and | believe that you'll
find this Commission to be very open to finding solutions and being very creative.

248
00:39:26.820 --> 00:39:29.160

Cooper City: anyone else here in City Hall wants you to speak.

249
00:39:32.220 --> 00:39:32.700

Cooper City: You share.

250
00:39:34.320 --> 00:39:36.660

Cooper City: Okay anyone on virtual.

251
00:39:38.760 --> 00:39:47.700

Cooper City: right then we're going to go ahead and close this portion and move on to the consent
agenda motion of emotion to a half a second.

252
00:39:50.430 --> 00:39:51.060

Cooper City: call the boat.

253
00:39:53.670 --> 00:40:00.210

Cooper City: Question shutter yes question amount serious question of porcine yes Krishna green yes
Eros yes.

254



00:40:00.810 --> 00:40:12.780

Cooper City: Moving on to the third item, excuse me, the fourth item regular agenda to have a motion
to approve entering into continuing contracts with Chen more and associates, the core Dino group.

255
00:40:13.080 --> 00:40:30.870

Cooper City: And Hasan in soy a PC to provide engineering and professional services so moved by
commissioned a green second by second conditional porcine mention a green permission to pull cine
good Commissioner Meltzer The only question | had was over our city attorney jake.

256
00:40:33.480 --> 00:40:34.500

Cooper City: Of the contracts.

257
00:40:35.640 --> 00:40:38.100

Cooper City: made sure that | know that | know the answer but.

258
00:40:38.340 --> 00:40:48.960

Cooper City: you're comfortable | did the short answer is yes, we were operating under a very unique
statutory provision, called the CCA it's a consultants competitive negotiation Act, the Statute, specifically
contemplates what's called a continuing contract.

259
00:40:49.350 --> 00:40:57.240

Cooper City: And when the city engages professional services which are defined as architecture services
surveying engineering and certain other services that are services that on the Statute.

260

00:40:57.630 --> 00:41:00.000



Cooper City: We can enter into these continuing contracts.

261
00:41:00.420 --> 00:41:07.230

Cooper City: That are procured consistent with the process that out in the Statute, and this these
agreements don't obligate the city to spend any money.

262
00:41:07.470 --> 00:41:10.290

Cooper City: But it keeps these vendors, essentially in a reserve capacity.

263
00:41:10.530 --> 00:41:17.280

Cooper City: To be used as needed and when projects come forward to sneak and then call on these
particular vendors consistent with these contracts to perform the services.

264
00:41:17.490 --> 00:41:28.020

Cooper City: There are some limitations, as to how continuing contracts can be used this will give the
city three options and three vendors took to go to as a resource, but we do have these particular
project, just to be clear whena P O is.

265
00:41:29.250 --> 00:41:37.710

Cooper City: Created it's going to come before Commission yes Okay, thank you that's assuming the
project exceeds the manager spending this already yes, thank you Krishna shorter.

266
00:41:39.570 --> 00:41:40.680

Cooper City: Mike how.



267
00:41:41.730 --> 00:41:46.560

Cooper City: If there's a project, how is it that one of the three are chosen.

268
00:41:48.420 --> 00:41:50.460

Cooper City: | base it on their.

269
00:41:52.020 --> 00:41:53.940

Cooper City: their qualifications and expertise.

270
00:41:55.590 --> 00:42:04.650

Cooper City: Based from my knowledge and also there's some Middles so it's not on a rotating basis
because, as | understand it, we can have.

271
00:42:05.670 --> 00:42:13.080

Cooper City: four different projects and all four go to one of these three individuals, because it's their
expertise that area.

272
00:42:15.420 -->00:42:17.280

Cooper City: it's possible like, for example.

273

00:42:19.110 --> 00:42:20.610



Cooper City: The firm what the.

274
00:42:21.810 --> 00:42:32.040

Cooper City: One of the three firms that is most qualified with respect to treat and processes would be
hazing and solar, so if | had for treatment process projects that | would recommend all for wednesday's
and and sore.

275
00:42:32.370 --> 00:42:43.050

Cooper City: But we don't have just treatment process projects we have lists station rehabilitations pipe
certain the field road construction projects traffic studies so.

276
00:42:44.700 --> 00:42:52.890

Cooper City: it's not that it's not not that it's impossible, but it's unlikely, then, then let me ask you a
different way, all things being considered equal.

277
00:42:53.910 --> 00:42:59.310

Cooper City: How is it that one is chosen over the other, and is it solely your choice.

278
00:43:00.780 --> 00:43:10.020

Cooper City: Well it's ultimately up to you if it's over $20,000, but | would recommend based on their
qualifications, he does you know | can't compare quotes.

279
00:43:11.400 --> 00:43:19.890

Cooper City: And and and and from from eight years ago, when | selected till now, | always hated you
know | always hated this process.



280
00:43:21.150 --> 00:43:35.070

Cooper City: If | may have to one of the limitations when it comes to using continuing contracts is, if you
have multiple vendors under these types of contracts, they can't be required to bid against each other,
so, in other words, if you see why | hate it | understand.

281
00:43:36.720 --> 00:43:43.320

Cooper City: But | know it makes sense to do that doesn't it lockout if we wanted to bid on a project.

282
00:43:44.040 --> 00:43:52.710

Cooper City: If you wanted to you still can you're not you don't have to use contracts, but remember we
we started the selection process June of last year.

283
00:43:53.550 --> 00:43:59.070

Cooper City: The cna process takes a very long time, but so if you had a project you wanted a bit out.

284
00:44:00.060 --> 00:44:07.110

Cooper City: You couldn't require these for companies to bid on it, not | shouldn't require you can allow
them to use.

285
00:44:07.770 --> 00:44:16.530

Cooper City: The season, or no obligation to use these vendors if there's a particular service that falls
within the parameters of a continuing contract and the city wants to go out to bid.



286
00:44:16.740 --> 00:44:22.230

Cooper City: For that service, we can certainly follow that process now we're still constrained by the
statutory process to follow CCA.

287
00:44:22.650 --> 00:44:26.190

Cooper City: So you still have to go through the same process, but these vendors, will have an
opportunity to bid.

288
00:44:26.580 --> 00:44:36.810

Cooper City: On a particular project, but not we're not compelled to use any one of them, | think | think
this was to make it home or hold on Max for the city so Max Max hold on one moment Mike you saying.

289
00:44:37.860 --> 00:44:45.300

Cooper City: | just wanted to correct the terminology right the term bid is not the right term here,
because you can't compare prices bids, | like.

290
00:44:46.350 --> 00:44:58.890

Cooper City: include price yes okay okay Max yeah | think the purpose of doing it this way, so that he has
a pool of companies to pick from and each company's a little bit different, and they have expertise.

201
00:44:59.370 --> 00:45:06.960

Cooper City: That specialize in a certain area, so | think Mike knows just specifically which country to call
depending on the job that needs to be done.

292



00:45:07.320 --> 00:45:15.660

Cooper City: And if the job is a large enough that warrants a Bay doors outside the budget is beyond the
budget, | think you'll bring it to us and well.

293
00:45:15.900 --> 00:45:27.090

Cooper City: And we'll we'll get it out, you can't you're not building because it's you would doing an rfp
request for yeah and now does the fact that we have a continuing contract.

294
00:45:28.260 --> 00:45:35.520

Cooper City: prohibit us from getting in our queue where they would just sit the same price know would
have an opportunity to submit whatever price they want to.

295
00:45:35.940 --> 00:45:42.660

Cooper City: Remember the rfu is qualification based it's not based on a price so when you have a you
know, a cure essentially evaluating the qualifications of a.

296
00:45:43.230 --> 00:45:54.210

Cooper City: Particular firm and they don't have to tell you the price, the price they didn't know because
typically when negotiate that price once you find the most qualified firm that particular project yeah
but.

297
00:45:55.410 --> 00:46:00.870

Cooper City: You choose the firm person you negotiate, but you're saying we can't negotiate them under
this continue you lower your.

298



00:46:01.410 --> 00:46:13.050

Cooper City: Continuing contract vendors cannot be compelled to bid against one another, another
which is as Mike is saying you can't compare prices, you can have a project and ask all three of them to
submit proposals for a particular project.

299
00:46:13.290 --> 00:46:17.640

Cooper City: Compare their proposals and you know the lowest bid if we didn't have these we could ask
them all three.

300
00:46:18.120 --> 00:46:24.660

Cooper City: If you didn't have these you'd have to go out to you have to go through a complete CC and
a process under the Statute to find the most qualified vendor.

301
00:46:24.930 --> 00:46:32.160

Cooper City: And then negotiate a contract with that vendor now when you go through CCA the
evaluation committee is required to recommend no fewer than three.

302
00:46:32.550 --> 00:46:42.930

Cooper City: Potential vendors and the Commission would then direct administration to negotiate a
contract with the top ranked firm if you can't come to an agreement with that firm we move on to
number two but, once you go to number two you don't get to go back to number one.

303
00:46:44.190 --> 00:46:55.830

Cooper City: And, and my issue honestly and Mike said, eight years running nothing against you at all
wouldn't even suspect but transparency to me is everything.

304



00:46:56.490 --> 00:47:07.650

Cooper City: And this isn't transparent when one individual gets to choose which of the three theni'm
going to have to others come forward and say it's not fair.

305
00:47:08.130 --> 00:47:24.300

Cooper City: And and, unfortunately, then | point to him and they're going to say he would you repeat
that | haven't | kind of agree on that, because you're not even putting out the and | were using them
rebid incorrectly, but the rfu for specific.

306
00:47:25.380 --> 00:47:36.990

Cooper City: Items item, then how did he who even knows which one to to respond to and like you said,
an expert at whatever is the one was for treatment and and.

307
00:47:39.090 --> 00:47:45.540

Cooper City: And yet, if we don't do it this way we're behind the eight ball time walks not really because
he can |, or anything under 20,000 anyway.

308
00:47:46.680 --> 00:47:51.480

Cooper City: But we need to know who's qualified that's the delegates are the same person.

309
00:47:52.770 --> 00:48:02.100

Cooper City: i'm not | haven't been happy with it, so what do you want to do both, no, no, noi'm
sometimes you have to bite the bullet | think i'm not happy with it.

310

00:48:02.520 --> 00:48:13.110



Cooper City: | trust the fact that you are transparent, that you always make the decision what's in the
best interest of Cooper city and the resonance that will | will never waver with.

311
00:48:14.700 --> 00:48:21.960

Cooper City: Having said that, there are checks and balances, because obviously goes to you, Joe so i'm
comfortable with that.

312
00:48:23.010 --> 00:48:30.900

Cooper City: Any other discussion on this matter, | want to know boss is gonna that's gonna help me you
guys made me go for it, | get to vote last.

313
00:48:33.390 --> 00:48:43.440

Cooper City: Call about Mr shatter i'm gonna support it isn't a boss, Mr monster Yes, Commissioner
porcine yeah Commissioner vs morass yes, thank you.

314
00:48:44.820 --> 00:48:51.330

Cooper City: Moving on to Item number five you have a motion to approve the job description for the
city in turn.

315
00:48:52.770 --> 00:48:57.870

Cooper City: Motion second Commission and full Chinese second by mentioning about you mentioned
porcine.

316

00:49:02.610 -->00:49:14.970



Cooper City: | think it's just we need, we need an intern, this is an unpaid intern so it doesn't affect a
budget and the interim gets college credit, so | don't think we can complain if we find an intern.

317
00:49:16.710 --> 00:49:18.960

Cooper City: let's let's get as many as we can find.

318
00:49:22.260 --> 00:49:23.700

Cooper City: | think, with the.

319
00:49:24.780 --> 00:49:34.560

Cooper City: you've got a bunch of different academies and universities and colleges within a very short
driving distance So hopefully we'll be able to.

320
00:49:36.240 --> 00:49:37.710

Cooper City: Any further discussion on this.

321
00:49:38.760 --> 00:49:49.620

Cooper City: | just a small thing | would like, if it gets approved at the bottom left hand corner of it i'd
like it to indicate the date approved by Commission set of finance.

322
00:49:51.360 --> 00:49:53.700

Cooper City: And we may want to change the title of the document to.

323



00:49:54.750 --> 00:49:57.510

Cooper City: In terms of recreation, a but that's just.

324
00:49:59.280 --> 00:50:07.050

Cooper City: You know so with your boss, you know it says so, | would like an all our job descriptions
that we approved to say when we you know prove | have no difficulty with that.

325
00:50:07.920 --> 00:50:15.300

Cooper City: i'm not that will do that this one should have had it on there, we had it on the last one okay
fair enough all right, thank you call about.

326
00:50:16.200 --> 00:50:22.650

Cooper City: Mr shouter Yes, Commissioner Meltzer mission of puccini yeah Commissioner green, yes,
there is yes.

327
00:50:23.040 --> 00:50:32.820

Cooper City: Moving on, we have Item number six, which is a motion to approve staff to investigate and
determine whether the property owner of 2800 North palm avenue.

328
00:50:33.300 --> 00:50:43.200

Cooper City: is in compliance with the properties conditional and use agreement as it relates to its traffic
impacts on the neighboring properties and public roadways Commissioners charter.

329

00:50:43.980 --> 00:50:55.020



Cooper City: | would like to i'm going to move to change it a little bit, what are we haven't that's not
emotion, yet no okay so i'll have discussion i'll make the most so.

330
00:50:56.550 --> 00:51:06.480

Cooper City: Point of order or water there's a there's a motion there | haven't heard a second no there's
no motion | just read, no, no, do | have a motion mission or router just said i'll make the motion.

331
00:51:07.170 --> 00:51:16.470

Cooper City: Good but he's making me right now oh you're changing it yeah okay Okay, my apologies
from so i'm | want to make a motion to have for me pull this up.

332
00:51:19.350 --> 00:51:20.070

Last year.

333
00:51:23.220 --> 00:51:25.830

Cooper City: Okay, | would like to have emotion of staff.

334
00:51:27.300 --> 00:51:37.650

Cooper City: come up with the actual exact conditional use agreement and in provided to us not to
investigate at this time, for two reasons, one.

335
00:51:39.120 --> 00:51:47.730

Cooper City: Schools out and to you know | met with the attorneys for the landowner and they're
committed to.



336
00:51:48.120 --> 00:52:00.570

Cooper City: trying to find some resolutions to this, so | think that only makes sense, but one of my
biggest concerns with not only this conditional use agreement, but a lot of our conditional use
agreements is that they're they're not.

337
00:52:01.620 --> 00:52:08.070

Cooper City: You you know, we asked for it and they send it to us for like 45 pages of all this backup and
stuff.

338
00:52:08.610 --> 00:52:15.930

Cooper City: It, | would like to read exactly what the conditional uses to simply almost like it was a valid
guestion you know you can do this or that.

339
00:52:16.500 --> 00:52:25.380

Cooper City: | mean they just attached the applications and everything and it was missing an amended
resolution which the applicants lawyer had from 2012.

340
00:52:26.070 --> 00:52:36.390

Cooper City: So | would like kind of you know, to have exactly what the land use agreement requires, as
it relates to the traffic and then i'm.

341
00:52:37.170 --> 00:52:43.800

Cooper City: Come to start a school, | would like staff to look and see if if that's work with the applicant.



342
00:52:44.310 --> 00:52:57.360

Cooper City: Applicant via the landowner to see if they're complying with that so kind of like a two phase
thing | want to know exactly verbatim what the required to do and | don't want the landowner to be
required to do any less or anymore, and then | want.

343
00:52:58.470 --> 00:53:07.170

Cooper City: And really point of order yeah it was a long winded monkey a point of order yeah like to
know what the most, what is the motion that's being made.

344
00:53:09.000 --> 00:53:09.780

Cooper City: We thank you much.

345
00:53:13.830 --> 00:53:14.670

Cooper City: Discussion on.

346
00:53:15.840 --> 00:53:16.950

Cooper City: emotion, | had made you.

347
00:53:18.030 --> 00:53:18.990

Cooper City: will have a motion.

348
00:53:20.430 --> 00:53:20.910

Cooper City: motion.



349
00:53:21.960 --> 00:53:23.700

Cooper City: | moved to have staff.

350
00:53:25.050 --> 00:53:26.670

Cooper City: provide the exact.

351
00:53:28.890 --> 00:53:31.950

Cooper City: Verbatim land use requirements.

352
00:53:33.120 --> 00:53:42.990

Cooper City: And to obtain that for watching the actual Commission meeting that took place and looking
at the documents.

353
00:53:43.410 --> 00:53:58.050

Cooper City: that were submitted or voted on at that time, the resolution and everything, including all
the amendments, the 2010 2012 so come up with the exact binding land use requirements and i'm not
sure that we actually need a motion to request that of staff well.

354
00:53:59.400 --> 00:54:06.180

Cooper City: So far, | agree yeah | | don't you know, and | think the request as made insufficient.

355

00:54:07.200 --> 00:54:21.120



Cooper City: manager how soon, do you think that can be obtained a week will will will provide that we
have that information, | believe that amendment was in the backup | think she | think it was added to
the backup the amendment on from.

356
00:54:22.200 --> 00:54:34.500

Cooper City: 2012 but will will provide all that but that's not exactly what happened at the meeting to so
there were switched out a meeting, there was a meeting that took place when they approve this there
were changes on the fly that were made.

357
00:54:36.000 --> 00:54:49.320

Cooper City: To react to what actually happened, remember, we went Jacob, we went through this
when 2018 we kind of you know, went through it, the actual name of the if you look at the the 2010.

358
00:54:49.830 --> 00:54:59.160

Cooper City: Resolution it says Franklin right so that to me that's wrong, it should be the landowner not
Franklin because Franklin was a potential operator of that site.

359
00:54:59.520 --> 00:55:08.070

Cooper City: So | would like to the actual land use agreement well, and not only that, if | could, if | can
interject but there's there's a couple of documents are there contradict each other.

360
00:55:08.610 --> 00:55:18.810

Cooper City: We have conditions of approval of the palm avenue charter schools side as amended at the
city Commission meeting on July 12 2012 and one of the items in there says.

361

00:55:20.640 --> 00:55:21.270



Cooper City: Second here.

362
00:55:25.890 --> 00:55:37.470

Cooper City: it's related to crossing guards at that time | was that's not what | was alluding to staggered
dismissal times of elementary grades from middle school grades, not less than 20 Minutes will be
implemented for more organized and to eliminate congestion.

363
00:55:37.890 --> 00:55:50.250

Cooper City: Then | have another document here in the same backup that says additional conditions of
approval for agenda items and there are seven number six says provides three separate shifts for
student arrival and dismissal times.

364
00:55:51.480 --> 00:55:59.760

Cooper City: At one point, they were required to have crossing guards the at the landowner King bag it's
it is confusing and remove those crossing guard every modification.

365
00:56:00.120 --> 00:56:10.050

Cooper City: All everything that happened, | would like the present day, what is the bottom line on |
understand okay and we'll get that as quickly, and the reason it doesn't have to be as quickly as possible.

366
00:56:10.860 --> 00:56:20.370

Cooper City: But it's available, and | think the the because we kind of went through this once before,
when you weren't here, Joe and it was like we had to watch the video to kind of hear, and that was one
of my things on the bait stamping because.

367

00:56:20.700 --> 00:56:26.460



Cooper City: you're seeing conversation on documents that were submitted, but we didn't have the
actual it wasn't clear if it was.

368
00:56:27.090 --> 00:56:36.090

Cooper City: modified or what so like to know exactly what the present day, with every amendment
everything obligation is on a landowner and then | would like staff to.

369
00:56:36.690 --> 00:56:43.680

Cooper City: Work with the landowner and to make sure that they're working towards compliance if
they're not in compliance come the beginning of the school year.

370
00:56:44.730 --> 00:56:54.150

Cooper City: So that's my motion, and it was very long well, and again | don't think that it's necessary
Jacob there's consensus, the manager to take that assignment, so we need.

371
00:56:54.780 --> 00:57:05.850

Cooper City: Everyone agree yes Jeff | want to make sure that what i'm hearing is correct, and that is the
city manager is going to bring back what the actual.

372
00:57:06.390 --> 00:57:15.150

Cooper City: Correct resolution and what it says we're not adding to we're not adding to anything that's
already there now we're taking away we're just.

373

00:57:15.630 --> 00:57:22.380



Cooper City: we're snappily is going to be bringing that information back to us actress knowledge Okay,
no that's all that's fine and maybe give us a summary of you know.

374
00:57:22.770 --> 00:57:32.010

Cooper City: If you had to have school crossing guards this meeting said voter final the final, no, no, no,
it was at that status status and assessment, | mean.

375
00:57:33.210 --> 00:57:42.900

Cooper City: i'd like to do some conditional use, but you know so let's come up with the the actual final
thing a timeline what is right and the reason | thought we had to bring it to.

376
00:57:44.040 --> 00:57:49.530

Cooper City: To the Commission movies, | do think it might take a little bit of time to watch the video,
and if you had to recreate it.

377
00:57:50.580 --> 00:57:56.970

Cooper City: And then let's ask staff to see if they're in compliance and if they're not.

378
00:57:57.600 --> 00:58:08.940

Cooper City: Work with the applicant to become Christ | keep saying the applicant, no, no, | talking really
past tense, but | think you understand i'm saying the actual no absolutely and and Joe you fully
understand that new guest and.

379

00:58:09.930 --> 00:58:22.200



Cooper City: bring in the video review and | guess my roster difficult and please forgive me, but the
difficulty and what i'm hearing from Commissioners router is that we're going to be conduct.

380
00:58:22.980 --> 00:58:46.740

Cooper City: That that we're asking the staff to conduct an assessment to determine if the applicant is
has been in compliant, no, no, no, no, no, no i'm sorry not | don't want to have to pass right Okay, but
even it, but | want to make sure, because at this point, tomorrow is the last day of school so.

381
00:58:47.820 --> 00:58:50.940

Cooper City: | don't know what Renaissance is open during the summer.

382
00:58:51.990 --> 00:59:01.500

Cooper City: If they are not open during the summer, if they don't have anything going on there it's it's
going to be difficult for staff to determine, through current assessments.

383
00:59:02.430 --> 00:59:12.210

Cooper City: If they're in compliance with the conditional use that's that's my that's my point the the
concern can be alleviated because | know lawyers are.

384
00:59:12.840 --> 00:59:24.060

Cooper City: 365 25 hours a day and and we have Renaissance attorney right here with us and and i'm
sure that the principle is always available even over the summer, with a phone call.

385

00:59:24.510 --> 00:59:34.860



Cooper City: So that won't be a problem in obtaining any information that we need, but candidly | don't
think we're going to need it, | think we're going to be able to do everything.

386
00:59:35.460 --> 00:59:42.300

Cooper City: In house and and obtain a factual timeline that everyone can understand.

387
00:59:43.230 --> 00:59:56.580

Cooper City: and work with, and you know somebody brought up Renaissance, it could be every charter
school yeah as a conditional use in the city i'd like to if you have a conditional in US | like to know exactly
what the binding one is as of.

388
00:59:57.480 --> 01:00:12.570

Cooper City: Today, brother was modified or whatever, and then rather that land owners in compliance
and if they're not in compliance, we obviously like you'd say with notes on next year, but this doesn't
have to be tomorrow or thing you know to to working towards.

389
01:00:13.770 --> 01:00:19.680

Cooper City: | hear what you're saying Commissioners router and and | agree with that | want a hope
that it's not lost on this Commission.

390
01:00:20.820 --> 01:00:23.760

Cooper City: In that we have a total of.

391

01:00:26.190 --> 01:00:38.520



Cooper City: seven seven schools here in the city of Cooper city and | certainly understand that the
conditional use applies to to have the Charter schools here.

392
01:00:39.450 --> 01:00:55.650

Cooper City: In the city notwithstanding traffic in the 20 plus years that i've been here, and you all have
lived here for a long time, as well the traffic patterns throughout the during the school years for all of
the schools here in Cooper city, you have parents.

393
01:00:56.700 --> 01:01:03.360

Cooper City: That are coming to the schools early, and so | certainly would not want to | wouldn't want
this Commission.

394
01:01:04.530 --> 01:01:21.240

Cooper City: To be short sighted and just focusing on two schools where we know that, historically, not
only in this Community, but in other communities throughout the school years the traffic patterns
parents come to school.

395
01:01:22.890 --> 01:01:32.760

Cooper City: They get there early how point of order, Commissioner shroud or mentioned conditional
use | don't think he mentioned schools and what was specifically | would.

396
01:01:33.300 --> 01:01:41.160

Cooper City: With it, | have a tallahassee | have a list of all the conditional use agreements so that's a city
or.

397

01:01:42.030 -->01:01:50.430



Cooper City: understanding what it should be all the conditioning disagreements, so he has it and those
include the stores and include churches include other.

398
01:01:51.120 --> 01:02:00.150

Cooper City: institutions other than schools understand that middle between, but if we should be
looking at the conditional uses in general, if we grant.

399
01:02:00.840 --> 01:02:16.080

Cooper City: Permit with a conditional use completely understand if we don't follow up on it, then they
control us is meaningless completely understand that | think that list is a good thing and it's a good thing
for us what's what's what's driving the conversation tonight is a charter school.

400
01:02:17.310 --> 01:02:29.040

Cooper City: So that's that's what's driving a champ but, in fairness, though, if we had the authority or
power to look at Cooper should be high school or middle school, | would like to, but the State Law
premises.

401
01:02:29.550 --> 01:02:35.760

Cooper City: They prevent us from that now there's one difference between cooper's of your high school
pioneer and in charter schools is that.

402
01:02:36.330 --> 01:02:50.070

Cooper City: | can fairly accurately assume that the traffic creative other schools are from residents,
because of the zoning | can't assume the same from the Charter schools, because they're not 9095 100%
capacity residents.

403



01:02:51.540 --> 01:02:52.770

Cooper City: And you know so.

404
01:02:54.000 --> 01:03:05.010

Cooper City: There are there is always traffic right with schools and that's why they went through a
process when these landowners asked to put property schools in areas that wasn't zone for.

405
01:03:06.270 --> 01:03:12.300

Cooper City: So | would like to do that as well with the with the public schools, if the mayor when he's in
tallahassee can.

406
01:03:13.800 --> 01:03:14.490

Cooper City: take up a bill.

407
01:03:15.780 --> 01:03:34.590

Cooper City: To you know Jacob write up a bill and i'll bring preemption but you know it does suck that
we, we can we only have the ability to look at traffic on on to but you that's just the you know | can't
look at it and i'm either so it's just what we stuck with so.

408
01:03:36.840 --> 01:03:47.640

Cooper City: | appreciate that | think we have consensus Jeff are you Okay, we have consensus you Julia,
thank you very yes alright, moving on to Item number seven.

409

01:03:48.690 --> 01:03:52.080



Cooper City: discussion and possible action on flamingo West people break ins.

410
01:03:53.640 --> 01:03:56.100

Cooper City: Captain and would you please join us at the podium.

411
01:04:04.770 --> 01:04:08.190

Cooper City: Obviously i've been contacted by various residents that.

412
01:04:10.590 --> 01:04:12.990

Cooper City: While everyone wants to play flamingo West.

413
01:04:14.100 --> 01:04:37.230

Cooper City: They are now complaining that their guards are being broken into so, can you please
explain what is going on and how they can be prevented absolutely morose good evening i'm Eric
Commission say manager staff residents so typically parks are targeted for vehicle burglaries because.

414
01:04:38.430 --> 01:04:45.090

Cooper City: There is a tendency to leave belongings and vehicles, while one goes jogging or one attends
a sporting event.

415
01:04:45.690 --> 01:05:04.290

Cooper City: And that is typically historically what we find as far as the crime trina parks Cooper city,
particularly with flamingo West has had to vehicle break ins reported to us since i've been here, so it
would be October of 2022 June, a current so over the last.



416
01:05:05.310 --> 01:05:13.230

Cooper City: Nine months, more or less, we had to vehicle break ends at flamingo West | did want to
make sure that we looked at a little bit.

417
01:05:13.620 --> 01:05:18.900

Cooper City: further than that and to include pre coated because, obviously, we want to make sure that
we.

418
01:05:19.740 --> 01:05:33.780

Cooper City: assess our analysis based on when we have higher volume of vehicle and they understand
last year was may have been a little different and there was eight vehicle burglaries definitely go West
over the course of two and a half years, and we look back further.

419
01:05:35.400 --> 01:05:37.230

Cooper City: Excuse me, Captain that couldn't be.

420
01:05:39.270 --> 01:05:49.140

Cooper City: Actually, more vehicles were broken into it could be just one person that broken two more
vehicles and you register as one breaking not not under the new rules.

421
01:05:50.190 --> 01:05:58.920

Cooper City: ne ne, yes, but he looked at we're talking about the past, so the past, if you say eight
vehicle break ins, it could have been at vehicles that were broken into.



422
01:05:59.820 --> 01:06:04.200

Cooper City: That just happened to be the same person, a broken too many vehicles, | would like to
Commissioner.

423
01:06:04.710 --> 01:06:17.520

Cooper City: Under the old use er reporting, you know, is a very good insightful observation that could
be possible, | don't think that'd be the case, but let me look at those eight cases it will not take me long
to exaggerated obviously not ad but.

424
01:06:18.900 --> 01:06:31.980

Cooper City: It could be multiple | guess Commissioner but yes could could there have been more than
one vehicle targeted on on one particular incident that that it would be true, but there were eight cases
over the past two and a half years will be better terminology.

425
01:06:33.660 --> 01:06:34.200

Cooper City: Would.

426
01:06:36.000 --> 01:06:41.190

Cooper City: Let me rephrase it what would help reduce the number of burgers.

427
01:06:42.540 --> 01:06:51.690

Cooper City: With everything we want to look at a holistic views so we want to look at education
enforcement surveillance technology and couple together a plan.

428



01:06:52.380 -->01:07:01.410

Cooper City: city manager and i've had numerous conversations and we've worked towards a what we
believe to be a long term solution for the infrastructure and Cooper city.

429
01:07:02.100 --> 01:07:12.390

Cooper City: Looking for the next 510 years in investing in technology, such as fixed LP ours and a
surveillance system.

430
01:07:13.050 --> 01:07:19.860

Cooper City: That would tie into all of the Cooper city infrastructure, including the parks and recs and
then also be able to.

431
01:07:20.310 --> 01:07:34.680

Cooper City: Roll that out to the business community and then tie it into a real time crime monitoring,
Mr Napoli also very grateful to opportunity to tour a real time crime Center with me and pompano
beach.

432
01:07:35.430 --> 01:07:43.830

Cooper City: So that way, we could visualize what it was that we were discussing Obviously that is a long
plan obviously that plan requires.

433
01:07:44.520 --> 01:07:56.670

Cooper City: You know, investment and it's not something that happens overnight, but it is important,
you know, to have a future goal of what we're looking at to better protect our residents and the city.

434



01:07:57.210 --> 01:08:03.630

Cooper City: You know, with the type of crimes that we're seeing now moving ahead in the interim, you
know, education is important.

435
01:08:04.290 --> 01:08:14.970

Cooper City: We do attend the optimist meetings and making sure that the optimists and the other
sporting team that are out there and know the importance of removing belongings from site not leaving
purchases on.

436
01:08:15.420 --> 01:08:22.830

Cooper City: Passenger seats and floorboards if you're going to leave your belonging somewhere, then
the trump would be the safest place for on your person.

437
01:08:23.790 --> 01:08:33.660

Cooper City: The zone units are already have them, you know out there patrolling during the games i've
asked the optimist, in the past to provide their schedules of their gaming.

438
01:08:34.710 --> 01:08:42.690

Cooper City: tournaments and so forth, to me, so the zone deputies are aware and could increase
presence during that time, obviously they can't stay there, and the entire.

439
01:08:43.110 -->01:08:56.160

Cooper City: duration of the event, but the increased visibility as important as well, so that's what we
can do in the interim, to help curb any future trends, but | do not believe it's a trend at the moment.

440



01:08:57.510 --> 01:09:14.370

Cooper City: | can probably see manager, can the American rescue plan money be used for this
infrastructure broadband wi fi technology and says Yes, this is broadband wi fi right yeah wi fi and then
the cameras now that'd be that'd be awesome.

441
01:09:15.870 --> 01:09:27.420

Cooper City: But we we spoken about that, to see what it is that we could extend to the parks and
there's a potential maybe on some of it, that we can, but certainly we can we will.

442
01:09:28.710 --> 01:09:35.640

Cooper City: Wherever they monitor these i'm sorry say that again wherever they monitor all this it'd be
at the police station with with what staff.

443
01:09:36.630 --> 01:09:44.820

Cooper City: Well, my goal would be to utilize the CSA staffing, you know, because it would be the most
sensible thing to do at this point the juncture that we're at.

444
01:09:45.600 --> 01:09:59.640

Cooper City: But you know there, there is a benefit to having actual investigators detectives assigned to
that a lot that's how | was going to get at the 24 seven staff that's what | was going to get it no | | knew
exactly where you're going | saw the this mark.

445
01:10:01.080 --> 01:10:16.350

Cooper City: Just just so you know, whenever the city makes plans and we understand the city priorities
we always look as good leaders to tie in the future vision that plan, and this is just one example of Mr an
apple and | working together on that note.



446
01:10:17.610 -->01:10:18.990

Cooper City: The sheriff has a.

447
01:10:21.960 --> 01:10:25.860

Cooper City: Control Center, if you will, with live video.

448
01:10:27.240 --> 01:10:42.240

Cooper City: And that's for where is that so that the sheriff's Office does have a real time crime Center
and, if you would like to tour it | would more than willing schedule that for you anytime, but that is
geared more towards the schools.

449
01:10:43.350 --> 01:10:57.600

Cooper City: There are abilities to tap into businesses churches, you know other organizations as well,
and we have been able to assist with connecting people and the past but the schools is the primary
purpose.

450
01:10:58.260 --> 01:11:06.390

Cooper City: As you can imagine the county to have a real time Center it's a large volume of cameras
that they need to be monitoring.

451
01:11:06.870 --> 01:11:18.570

Cooper City: There is a there is a added value for an individual municipality or district to also tap into
that type of technology and initiative in a way that would.

452



01:11:18.990 --> 01:11:26.430

Cooper City: Be more impactful for the immediate community, specifically the business community that
| can think of, or at the infrastructure in the city.

453
01:11:28.170 -->01:11:29.430

Cooper City: Thank you you're welcome.

454
01:11:31.140 --> 01:11:32.700

Cooper City: And, good evening, good evening, sir.

455
01:11:34.110 --> 01:11:41.340

Cooper City: The the yelp yards whether they're fixed or portable what's the expected useful life i'm one
of those bad boys.

456
01:11:43.110 -->01:11:57.810

Cooper City: | would like to speak with the vendor to get the lifetime, but | know that they would last at
least a decade there'd be a maintenance plan that you would want to to include with that and there'd
be a type of a warranty that we would have for the six lpr.

457
01:11:58.830 --> 01:12:05.760

Cooper City: But if you want a more specific answer, | would like to to get that from the the actual
because | know with you.

458

01:12:06.540 --> 01:12:22.260



Cooper City: Throughout time they've proven to be extremely useful as in apprehending the bad guys
and it might be something we want to consider on a more a broader basis and put it into the capital
project plan for for five or 10 years and finding strategic areas that are.

459
01:12:23.280 -->01:12:28.950

Cooper City: In most need i've some of those areas, Mr Napoli and | have discussed i've even shared.

460
01:12:30.510 --> 01:12:46.500

Cooper City: A recent one that | put together to to discuss, you know with miss rampling super Thank
you you're welcome, and | can be paid for with the elite tf funds right yeah which was actually | was our
discussion Devon oh Okay, thank you more for us, | was a fly on the wall.

461
01:12:48.060 --> 01:12:56.520

Cooper City: my brother in law is works with flower kind of workflow and sheriff's office, and they have a
system where, if you get off the highway the lpr.

462
01:12:57.000 --> 01:13:05.760

Cooper City: takes is reading it, and it, you know right away if it's a stolen tag they can tap right into the
cameras go to the most likely areas.

463
01:13:06.120 --> 01:13:17.670

Cooper City: of mobile and it helps tremendously, so we should work towards that, as in the fixed ones, |
think | thought they were cheaper, maybe they're not they're not well, it depends, if you have, | think
you already had the power source there.

464

01:13:18.690 --> 01:13:25.770



Cooper City: The power sources there, it may be cheaper me at the end of the day, we want the city to
be safer want to give you the resources to be able to.

465
01:13:26.400 --> 01:13:34.200

Cooper City: achieve that and lighthouse point so many other cities are like that you go through their
thing know who came through the city and there's an issue they could break it down by.

466
01:13:35.040 -->01:13:42.120

Cooper City: there's a lot of technology that we can capitalize on it's come a long way and, yes, the initial
investment always as.

467
01:13:43.170 --> 01:13:46.350

Cooper City: You know the, the main concern, but if you have a.

468
01:13:48.120 --> 01:13:57.900

Cooper City: If you have a strategic plan in place on how you're going to get there in a responsible plan
that you phase it in the implementation of it it's a it's a winnable scenario.

469
01:13:58.920 --> 01:14:05.970

Cooper City: Then i'm not going to ask any action, this time you're talking with Captain i'm living in your
capable hands.

470
01:14:06.810 --> 01:14:14.490

Cooper City: Moving on to Item number eight discussion on setting a date for a special budget meeting
for the Commission to review next year's budget.



471
01:14:15.390 --> 01:14:27.870

Cooper City: Okay, this was my item | mentioned it full chain, thank you, it was my item, and we all
received the email from Jacobs office with a timeline, we have to.

472
01:14:28.740 --> 01:14:44.220

Cooper City: submit, we have a meeting to submit the millage in July July 27 so my goal is to discuss the
budget before we decide the millage will make sense to know what the budget will be.

473
01:14:45.000 --> 01:14:56.160

Cooper City: Before we decide what the revenues will be so that that was that's that's my that's my
choice whether it's a it's a special meeting or whether it's a it's included in a.

474
01:14:56.550 --> 01:15:09.300

Cooper City: In a regular meeting that's whatever you guys decide, but | want to discuss the budget
before we decide on the millage | think it makes sense that knowledge that we're setting on July July 27
you said.

475
01:15:10.410 --> 01:15:17.580

Cooper City: July 27 Atlanta is that where we just set the ceiling right right okay yeah we can we can go
lower but we can't go higher right, how do we know.

476
01:15:18.090 --> 01:15:27.540

Cooper City: i'm new So if you guys will indulge me how do we, what do we do we send me know what
you said when we do when we get to the line by line that's the one you guys did a one time.



477
01:15:28.050 --> 01:15:35.700

Cooper City: | want to do that one when we do that do enjoy that one that would be the longest
workshop because we submit the budget to the.

478
01:15:36.150 --> 01:15:48.750

Cooper City: Commission August 15 and then we have a workshop scheduled right following me, but
then once and then, when do we set the millage rate, but you do that in September fletcher yeah that's
right we're leading me to reach the top.

479
01:15:49.800 --> 01:15:51.480

Cooper City: matches, and we were setting what.

480
01:15:52.290 --> 01:15:59.700

Cooper City: He said he feeling, you said, like tentative millage rate that needs to be submitted to the
property appraiser's office for advertising on the trim notice.

481
01:15:59.760 --> 01:16:06.630

Cooper City: That goes out to which, which essentially advertises the first budget hearing once you sent
the tentative millage rate which needs to be submitted by the end of July.

482
01:16:06.960 --> 01:16:20.370

Cooper City: that's the ceiling that the Commission cannot exceed when it ultimately adopts the military,
you can always reduce it, but you cannot increase shouldn't we do that, that line by line thing before we
set the tentative one and send it out to the residence.



483
01:16:22.080 --> 01:16:24.390

Cooper City: Ideally | would like to do it beforehand and.

484
01:16:25.890 --> 01:16:35.880

Cooper City: Ideally, but it's up to you guys yeah well wait we're not going to be ready to do the line by
line in July that we submit the budget and August 15.

485
01:16:37.590 --> 01:16:43.770

Cooper City: we're we're not we can't we can't do the line by line before then before we submit the
budget.

486
01:16:47.370 --> 01:16:51.510

Cooper City: | think, read the move it up is, how can we, what are we, what are we vote on it that
meaning.

487
01:16:53.220 --> 01:17:01.920

Cooper City: Just just the ceiling right but that goes out to the residence and they're going to go if they
approve it, as it is you know, so it sounds like that, but that goes out like we're gonna you know.

488
01:17:02.820 --> 01:17:07.920

Cooper City: We change it last time | mean we send it out yeah yeah.

489



01:17:08.700 --> 01:17:24.510

Cooper City: We sent out the note So what do you usually do just go with the same one or a little less
than the same one, and then you you can't you can't go more, | think, last year | sent that out at 6.5 and
then it came back in the prior commission's that are that 6.28 or somewhere there about.

490
01:17:28.260 --> 01:17:30.090

Cooper City: Again | the timing.

491
01:17:31.110 --> 01:17:37.740

Cooper City: Joe you've heard what Max is indicated | don't think anyone here objects to having a
discussion beforehand.

492
01:17:39.030 --> 01:17:52.920

Cooper City: Can you fit that in with within the meetings that we have, or if you feel the need for an
additional one we're not opposed to that either yes, we will will fit it all right, thank you So what are we
looking to make them in town.

493
01:17:54.450 --> 01:17:55.260

Cooper City: You can go virtual.

494
01:17:56.430 --> 01:18:01.140

Cooper City: That we can look at will probably look at the July 13 me.

495

01:18:03.480 --> 01:18:03.900



Cooper City: that's the.

496
01:18:05.160 -->01:18:16.140

Cooper City: All right, thank you, moving on to the ordinance and then we said it when sorry, one more
time we said the what's the city on July 27 all perfectly right let's see Oh, that would be great them.

497
01:18:18.360 --> 01:18:20.340

Cooper City: ordinance 21 dash 19 Jacob.

498
01:18:20.580 --> 01:18:30.660

Cooper City: Thank you mayor Commission yeah is an ordinance that city Cooper city Florida amending
Chapter two Article seven of the city's could have ordinances and titled finance by mending section two
dash 209 and Title transfer funds.

499
01:18:30.840 --> 01:18:41.130

Cooper City: acquiring a city manager and notify the city Commission of the transfer funds between
accounts and within if you mean between accounts within and between city departments provided for
conflicts ever ability and fighting for an effective date | want.

500
01:18:42.000 --> 01:18:46.920

Cooper City: To move that i'm a motion to approve it with was one of revision.

501
01:18:48.510 --> 01:18:52.140

Cooper City: | would like to change to 1000 bucks now fit that $20,000 week.



502
01:18:53.640 --> 01:19:00.150

Cooper City: i'd like to everyone's that Community | just like to add some some language like we have in
the contract thing, where it says.

503
01:19:00.480 --> 01:19:08.760

Cooper City: You know any transfer over 10,000 or any series of transfers, for the same purpose if the
aggregate amount of set transfer would be over 10 10,000.

504
01:19:09.690 --> 01:19:27.180

Cooper City: So, just like the i'm not opposed to that yeah we got burned once by a city manager came
forward and said, well, | can do this because it was separate contracts same issue same bond issue, if
you will, but because | use two different.

505
01:19:28.410 --> 01:19:41.640

Cooper City: sources to publicize it then | can do that and we didn't appreciate that so we're saying if it's
the same issue yeah and | have no difficulty with that just need a second.

506
01:19:43.920 --> 01:19:46.080

Cooper City: it's it's basically circumvented.

507
01:19:47.460 --> 01:19:54.000

Cooper City: Understand Okay, thank you Jacob you with that Okay, Dr a second agenda motion.



508
01:19:55.680 --> 01:19:56.520

Cooper City: Sorry, | didn't hear.

509
01:19:57.600 --> 01:20:09.780

Cooper City: Anything else anything else to mention melter anything else, Commissioner porcine
anything, no, thank you mentioned a green anything i'm going to open it up for public hearing and one
from public question is speak.

510
01:20:11.370 --> 01:20:21.240

Cooper City: Hearing none will close the public hearing and one on virtual now we should add that to
the agenda tubes public hearing yeah it should be yes, | thought | had mentioned that you did okay.

511
01:20:22.590 --> 01:20:37.170

Cooper City: cool about this as amended mayor, yes, as amended, thank you Commissioner shutter yes,
a shelter yes Commission and porcine Yes, Commissioner, green no miracles, yes, if you want to see
managers report.

512
01:20:38.670 --> 01:20:50.130

Cooper City: Good evening, Mr merriman Commissioners just two quick things | sent out an email earlier
in the week that the rf we received the responses for the rfp.

513
01:20:50.670 --> 01:21:00.240

Cooper City: For the internal auditor, we have hard copies available for you all, but really would like
need to get your feedback that Commission wanted the Commission.



514
01:21:01.080 --> 01:21:09.360

Cooper City: To be the selection committee and some of you, | think, want to be the individual on the
selection committee and | believe others may want to appoint someone.

515
01:21:09.960 --> 01:21:19.470

Cooper City: But we need to get your feedback on that, so that we can get the Commission, the
selection committee organized and start scheduling when you say appoint someone.

516
01:21:21.120 --> 01:21:31.770

Cooper City: i'm unclear, well, | think, when someone not from the Commission correct, | think you all
wanted to be the selection committee, but | think some of you have an intent of.

517
01:21:32.910 --> 01:21:37.710

Cooper City: appointing someone in your place to actually serve on that now, | understand okay.

518
01:21:38.550 --> 01:21:48.450

Cooper City: Then let's talk about that, what does everyone think | don't think | think it's a responsibility
to commission on their response they're going to be reporting that's personnel is going to be reporting
to us and now.

519
01:21:48.870 --> 01:22:01.650

Cooper City: Will I asked will ask our finance director for some input absolutely you know but but i'm not
ready to go responsibility right to to delegate that | don't disagree Jeff Max, what do you think.

520



01:22:03.930 --> 01:22:05.490

Cooper City: i'm going with a.

521
01:22:06.750 --> 01:22:14.490

Cooper City: With whatever the Commission decides, | think the consensus to be so, you know the five
of you will be selection committee.

522
01:22:15.540 --> 01:22:21.060

Cooper City: And if | mean it's just for the record mayor, we know the broward county ethics code
prohibits elected officials from serving on selected.

523
01:22:21.210-->01:22:32.790

Cooper City: Procurement selection committees, there is an exception to that rule that exception being
if you are hiring a person that reports directly to the Commission, you are obligated and permitted to
serve in that capacity were.

524
01:22:36.060 --> 01:22:37.230

Cooper City: permitted Thank you.

525
01:22:40.440 --> 01:22:51.210

Cooper City: Okay, and the second thing | just want to mention i'd like to really give a shout out to our
recreation department, as well as our public works Department on the relay for life.

526

01:22:51.900 --> 01:23:07.080



Cooper City: put together a tremendous team tremendous activities to raise money throughout the
week and then during on Saturday raised over $7,000 for relay for life, so | would like to thank them and
also that thank the participation of all of you.

527
01:23:08.550 --> 01:23:16.050

Cooper City: Throughout the throughout the fundraising as well as the some of us, and | have to give
credit where credit is due, some of us took an active role.

528
01:23:16.440 --> 01:23:26.370

Cooper City: In having people pay to be dumped in a tank and and some even had the wherewithal to
motivate those people by.

529
01:23:27.240 --> 01:23:35.340

Cooper City: Putting some stuff out there, that | couldn't believe Jeff | have to say it was wonderful
Howard you couldn't get better.

530
01:23:36.030 --> 01:23:49.470

Cooper City: | think Max Ryan, and | were on the opposite side of paying to see you guys done so we all
did our we all did our fair share, and | thank you for doing what you did and you're right the direct team
really.

531
01:23:50.070 --> 01:24:04.440

Cooper City: really did great, and let me say this loud and proud we beat Davey by almost double the
amount of money that was donated so Davey you've got a lot to do next year, they only have three
times as many people as we have.

532



01:24:05.700 --> 01:24:08.460

Cooper City: And these are the fighting words that Jeff uses for next year.

533
01:24:11.250 --> 01:24:15.780

Cooper City: Thank you very much, any questions as a city manager | just don't need.

534
01:24:17.820 --> 01:24:25.230

Cooper City: The auditor thing, so | guess, we would be the committee when are we looking at sending
them those.

535
01:24:25.740 --> 01:24:37.830

Cooper City: applications to us or responses to | think we have them now, you have the rfp so yeah you
have a hard copy in your box, if you okay now it's reading them, we can we can we will send you the
electronically as well, but.

536
01:24:38.340 --> 01:24:46.710

Cooper City: We don't sit like an open meeting and do it yeah it'd be a scheduled meeting of the
commission's sitting at a selection committee for that specific purpose to review.

537
01:24:47.220 --> 01:24:59.070

Cooper City: The proposals, it could happen at a regular Commission meeting where you can schedule a
special meeting for that part when would we, what are we looking when when should we do then
they're voluminous, | can tell you that now, but having said that.

538

01:25:00.240 --> 01:25:06.600



Cooper City: there's yeah there's this is, this is a process, because you may want to have presentations
as well, I don't know if you will.

539
01:25:07.410 --> 01:25:15.390

Cooper City: So we'll go ahead and look at the schedule and unless you want to do it, we could do it
before a regular meeting.

540
01:25:15.960 --> 01:25:25.650

Cooper City: or probably its own thing yeah like an hour | don't think it'd be sufficient guys, you probably
need more time so yeah maybe give them 15 minutes each to present, no, no, no.

541
01:25:26.220 --> 01:25:35.520

Cooper City: | said, an hour would not be sufficient, but our each, no, no, no, | don't want to do, like a
536 30 meeting because we run over then we're | think it should be, | fix it.

542
01:25:35.940 --> 01:25:42.540

Cooper City: Okay, be a standalone event alright so we'll we'll look at around will look at times that
you're all available and schedule is it made it.

543
01:25:43.200 --> 01:25:50.700

Cooper City: Tuesday may not be the best day but will will will do that and what we'll do is schedule a
few so that's on your calendar, whether you need them or not.

544
01:25:52.020 --> 01:25:56.460

Cooper City: You can use the meetings, but they will at least be calendar at problem, thank you.



545
01:25:57.870 --> 01:26:06.210

Cooper City: Moving on to the city attorney Thank you mayor, | don't have any and hold on hold on sorry
do we have to agree on the criteria or any.

546
01:26:07.320 --> 01:26:07.650

Cooper City: Any.

547
01:26:08.760 --> 01:26:13.260

Cooper City: Any way that well the criteria is in the proposal right and and the rfp okay.

548
01:26:14.610 --> 01:26:21.630

Cooper City: Well, what we're going to grade them on is in our queue or would you be you guys an rfp
where it's an rfp oh.

549
01:26:23.250 --> 01:26:24.990

Cooper City: Now, | guess, | hope | like the criteria.

550
01:26:27.180 --> 01:26:28.950

Cooper City: Is it it's a percentage.

551

01:26:30.180 --> 01:26:35.820



Cooper City: is also the percentage, | believe it is i'll have to i'll have to check the training that | did
because | didn't know.

552
01:26:37.440 --> 01:26:49.950

Cooper City: Exactly what in DR P so well, we send it out for your review, but if i'm not mistaken, the
Commission reviewed and approved the rfp right at the street, to take that back, | had the scoring
energy.

553
01:26:52.410 --> 01:26:55.320

Cooper City: When we're right on to the police chiefs report.

554
01:26:58.050 --> 01:27:01.710

Cooper City: Again mayor Commissioners city manager staff and residents.

555
01:27:03.120 --> 01:27:19.590

Cooper City: One of the just give you a quick update let you know that our Memorial Day weekend
aggressive driving target operation was very successful we shoot 144 citations over that operation plan
69 of which were just for speeding alone.

556
01:27:20.670 --> 01:27:27.930

Cooper City: So we're going to continue to aggressively target speeding in this city all of our main
thoroughfares our of our.

557
01:27:28.650 --> 01:27:34.080

Cooper City: Most concern, but also in the residential areas, but | did want to share with you, those.



558
01:27:34.470 --> 01:27:45.870

Cooper City: Statistics, it was very successful operation and targeting aggressive driving and speeding
here and Cooper city, and that was done in conjunction, not just with Cooper city staff, we were able to
bring in resources from regional.

559
01:27:46.500 --> 01:28:02.160

Cooper City: As far as their dui Task Force and regional traffic in regards to code enforcement our
commercial clients initiative in conjunction with the city continues, we now have 38 classes and
compliance from a code perspective side, which is.

560
01:28:03.180 --> 01:28:12.900

Cooper City: An increase of 10 from last time we're at 28 so that's that's good we're moving along 28
standard non compliance, we have two more set for an upcoming magistrate.

561
01:28:13.230 --> 01:28:22.170

Cooper City: And, as our June 2 meeting we actually had one commercial Plaza that was heard and
magistrate and found in violation and has 30 days to.

562
01:28:22.620 --> 01:28:30.840

Cooper City: come in compliance or the fees will be assessed, and that was the walgreens over there on
hiatus, so we will continue to.

563
01:28:31.530 --> 01:28:40.140

Cooper City: maneuver that city initiative and priority and long with the commercial vehicle
enforcement and both trash want to let you know that the.



564
01:28:40.860 --> 01:28:46.950

Cooper City: You know city Commission said that the commercial vehicle bulk trash That was the you
know important items.

565
01:28:47.430 --> 01:29:00.030

Cooper City: And it's something that we monitor and our may stats where we looked at our code
compliance initiatives commercial vehicles with our number one time spent type initiative and Wolf
trash was number two so it's right, where | needed to be.

566
01:29:01.380 --> 01:29:09.180

Cooper City: And then, also the code assignments, | wanted to let you know that we have just re shuffled
our code zone assignments for our code inspectors.

567
01:29:10.050 --> 01:29:19.500

Cooper City: sergeant Moscow will be sending that over to the city on tomorrow so that we can update
the city's website, but our code inspector Nikki has.

568
01:29:20.070 --> 01:29:27.750

Cooper City: going to share field, training and she now has been released on our own she's been doing a
fantastic job and we have moved transition, one of our most senior.

569
01:29:28.200 --> 01:29:36.030

Cooper City: veteran code inspectors into the commercial Plaza initiative and his soul duty is going to be
maintaining.



570
01:29:36.780 --> 01:29:47.430

Cooper City: The commercial plazas and our parcels and so that way we can ensure that that is going to
not just fall to the wayside, after the initial compliance, so that is something that did take effect this
week.

571
01:29:49.350 --> 01:29:59.640

Cooper City: Criminal investigations continue to move on very nicely in this city crime is still down and
we're going to continue to do our very best to keep it that way, recently we had a.

572
01:30:00.180 --> 01:30:08.250

Cooper City: victim who had their bicycle very high end bicycle stolen, and it was located in a location
here in Cooper city.

573
01:30:08.730 --> 01:30:15.870

Cooper City: And our team of detectives were able to assist this gentleman with not only resolving the
case, but actually recovering the bicycle and returning it to him.

574
01:30:16.380 --> 01:30:29.130

Cooper City: | wanted to share this with you because it's not often that we get the positive stuff on social
media but on instagram this victim posted big shout out to the broward sheriff's Cooper city, and
especially to deputy darnell.

575
01:30:30.420 --> 01:30:38.820

Cooper City: darnell and Darren rush for finding and recovering my stolen bike quite a miracle to tell you
the truth, but they made it happen, thank you very much guys.



576
01:30:39.420 --> 01:30:46.320

Cooper City: We continue to do that kind of great work for the residents here in Cooper city, hopefully,
nobody can have their have their bike stolen but.

577
01:30:46.830 --> 01:30:53.370

Cooper City: Just an important reminder of our 9pm initiative to remove your belongings from outside
not leaving your banks not leaving your.

578
01:30:53.610 --> 01:31:01.290

Cooper City: Other goods outside but bringing them inside the garage turning on your lights locking your
doors and we're making good headway in the city.

579
01:31:01.740 --> 01:31:08.190

Cooper City: With that initiative and we, we have more progress to make, so please double down with
us at the 9pm initiative tonight.

580
01:31:09.090 --> 01:31:18.060

Cooper City: Community outreach | wanted to just again echo the city managers statements would relay
for LIFE | think was a great success was a lot of fun out there with you on Saturday.

581
01:31:18.960 --> 01:31:22.260

Cooper City: Thank you, Commission for the support and the dunk tank.



582
01:31:22.620 --> 01:31:36.150

Cooper City: | know deputy Reynolds was in that dunk tank to for each of the beat and did a great job for
the city, so it was our pleasure partnering with the city, | think that Stacy Weiss at amazing job is our
team leader and | look forward to partnering with the city next year as well.

583
01:31:37.770 --> 01:31:44.640

Cooper City: The Cooper city high school graduation, | want to remind the Commission and the city
residents that that's set for this Saturday show we will have a.

584
01:31:45.120 --> 01:31:52.200

Cooper City: short period of time on sterling road where we are going to be leading the procession for
our graduates here and Cooper city high school.

585
01:31:52.470 --> 01:31:59.190

Cooper City: And that will be this Saturday my team will be out there to help monitor the traffic and
oversee that procession as well.

586
01:31:59.760 --> 01:32:15.690

Cooper City: And then | wanted to remind the residents are steel P program has started again this week
we have our meeting set for June 10 look forward to getting the feedback marcio PS, and to relaunching
and revitalizing that program you know coming into 2021.

587
01:32:16.890 --> 01:32:22.260

Cooper City: Quick reminder for the residents are lobby is 20 473 65 as of Saturday.



588
01:32:22.800 --> 01:32:30.480

Cooper City: So, remember that we're there if you need us, you can open the door, the door will be
open, you can call the phone will be answered and then lastly.

589
01:32:31.050 --> 01:32:45.720

Cooper City: The Community involvement specialist is still vacant that was posted on the sheriff.org
website yesterday, not to be filled, however, after the fourth of July in that position, | concludes my
report, no, no, you didn't yet you haven't got the shirt on.

590
01:32:46.950 --> 01:32:59.760

Cooper City: The shredder on on July 3 Saturday that's coming up as well, and that will be from 10am to
1pm right there in front of the or behind actually this police station.

5901
01:33:00.270 --> 01:33:10.770

Cooper City: And | know that that's going to be a good event, and | look forward to bringing that again
this year, if | can limit of two boxes per vehicle.

592
01:33:12.330 --> 01:33:19.770

Cooper City: That was something that was set with the vendor | did ask the very next day after you had
requested, Mr Mayor.

593
01:33:20.370 --> 01:33:35.100

Cooper City: But it was already been predetermine and set with the vendor at two boxes per vehicle, |
believe the idea that the vendor had was that there's going to be a larger volume of vehicles coming,
and they were trying to mitigate the number of boxes, but.



594
01:33:36.540 --> 01:33:46.740

Cooper City: | think you and | had a discussion about that, and if there's a situation that comes up, let me
know, and | can take care of it, | don't think the vendor was aware that it will be held on a July 4 holiday
weekend.

595
01:33:48.390 --> 01:33:51.270

Cooper City: But let's see what happens i'll take the.

596
01:33:52.470 --> 01:33:54.270

Cooper City: i'll take that Mr Mayor I.

597
01:33:54.810 --> 01:34:05.760

Cooper City: asked for the event as soon as | could absolutely understood, and that was the first date
that was available, and | did not see any conflict with city events, | asked the city, if they were having a
fourth of July event.

598
01:34:05.940 --> 01:34:17.370

Cooper City: And | didn't see any so | did ask for that date scheduled, so | apologize for that, and | can
ask to reschedule it, if you like, no | i've asked a lot of bso and.

599
01:34:18.060 --> 01:34:30.210

Cooper City: falls on deaf ears so i'm not going to ask this, but he did coordinate that date with me, oh
no, no, no, | get that I, | spoke to both of you, | get that i'm aware of that, but like | say let's see what
happens.



600
01:34:31.440 --> 01:34:39.150

Cooper City: i'm only hoping for success and and comparing it to the poundage that we had two years
ago it's going to be mighty interesting.

601
01:34:40.830 --> 01:34:53.670

Cooper City: Anyone yeah | have just a couple of things, good evening again, good evening i'm hundred
18th avenue the corridor between sterling and Griffin i've received a couple of phone calls last couple of
weeks from residents that cars are still.

602
01:34:54.900 --> 01:35:04.260

Cooper City: not obeying the speed limits out there, | know we've talked about this ad nauseum over the
last West street 118 that's in Cooper city if lingo gardens.

603
01:35:05.640 --> 01:35:06.300

Cooper City: On the West side.

604
01:35:08.970 --> 01:35:09.510

Cooper City: Simon.

605
01:35:11.820 -->01:35:29.970

Cooper City: What are the right fit anything done to step up yes they're they're actually have their arm
it's been written i've spoken personally to residents long 118, including Mr Howard shush shush shush
share here here, | apologize if | did not pronounce his last name progressively.

606



01:35:30.990 --> 01:35:33.810

Cooper City: Working with them, as you know, we have the.

607
01:35:34.830 --> 01:35:46.320

Cooper City: Electronic signs speed signs located on that we monitor every beginning of the month we
pull the data we look at the 85th percentile for speeding on.

608
01:35:48.990 --> 01:35:55.950

Cooper City: And to reallocate our resources responsibly, that the city is interesting to us one 18th is an
area that we did.

609
01:35:57.030 --> 01:36:06.960

Cooper City: put in for increase enforcement in the month of May, and we did have a total of 26 traffic
citations for speeding that were issued in the month of man one 18th and we are addressing it.

610
01:36:08.160 --> 01:36:09.870

Cooper City: This city is has a.

611
01:36:11.070 --> 01:36:13.620

Cooper City: Traffic concern throughout the city.

612

01:36:16.680 --> 01:36:29.160



Cooper City: Which is palm avenue 98th avenue pine island sterling road hiatus road flamingo road
Griffin and so forth Sharon and so we're doing the very best that we can with the resources that we
have to.

613
01:36:29.940 --> 01:36:37.470

Cooper City: be responsible and meeting all the needs of the residents and | know that it's not the
immediate fix that the one 18th avenue residents are looking for.

614
01:36:37.980 --> 01:36:42.000

Cooper City: But the 26 citations do show that we were out there, we could enforce.

615
01:36:42.540 --> 01:36:46.290

Cooper City: We are monitoring it monthly and we will continue to do it.

616
01:36:46.620 --> 01:36:56.400

Cooper City: And | appreciate that, but | wonder, also because you said that they have the electronic
sign out there to me that's determined that's going to people see that electronic sign they're
automatically going to slow down.

617
01:36:56.940 --> 01:37:04.650

Cooper City: And you only put it in place but it's up it but point is it's not always going to be out there is
there a way, is there a way of measuring speed, | know Mike purchase.

618

01:37:05.310 --> 01:37:16.380



Cooper City: device that can be put out on the road to measure for measure, a vehicle speed where
maybe maybe the speakers aren't aware that it's there yeah they have you guys have them, or are you
had districts, that you would put out.

619
01:37:17.580 --> 01:37:26.580

Cooper City: | currently do not have speak counters | do know that the city has we do we've got the
portable police department used to have it, | don't know what they lost it or not, and i'm just wondering
if that would be a more.

620
01:37:28.080 --> 01:37:34.860

Cooper City: realistic way of measuring with what how fast people really are going to think the fear is
that if they see the sign are going to slow down.

621
01:37:35.100 --> 01:37:40.590

Cooper City: And, and | think | understand you're saying, Mr Meltzer commercial postini | think what we
have to look at is what is the end goal.

622
01:37:41.160 --> 01:37:48.450

Cooper City: If our goal is to control the speed in the city than the signs are doing what they are required
or wanted wanting to do to slow down.

623
01:37:48.690 --> 01:37:56.970

Cooper City: Our if the if the desire is to do a speed study to assess the actual speeds, to see if, whether
or not we need speed tables.

624

01:37:57.450 --> 01:38:08.400



Cooper City: Then we can remove the signs install them will provoke could vote covert speed counters
but that's up to what the plan is for the speeds this the science of temporary right.

625
01:38:08.910 --> 01:38:15.240

Cooper City: They are they will then, then, then it will resolve anything | wouldn't be able to resolve
them are temporary JEREMY in both of them are temporary.

626
01:38:15.630 --> 01:38:21.840

Cooper City: But it doesn't solve anything by slowing them down temporarily because soon as you
remove them the old behavior will come back.

627
01:38:22.710 --> 01:38:38.160

Cooper City: it's not the speed radar trailer that we put out for a couple weeks and | remove the one
18th actually has fixed signs that public works installed for us okay they're the ones other solar powered
ones okay good can we.

628
01:38:40.050 --> 01:38:45.930

Cooper City: Can we try adding the detail, we talked about traffic detail with the funds we have from bsl.

629
01:38:46.950 --> 01:38:53.250

Cooper City: That we've talked about before instead of paying for overtime, you know or whatever the.

630
01:38:55.200 --> 01:39:03.720

Cooper City: confiscation the credit vacancy credits can we use some of that can we authorize the
manager to use them at to try to do some speed details.



631
01:39:05.010 --> 01:39:10.140

Cooper City: i'd rather personally i'd rather see Ipr purchased.

632
01:39:11.190 --> 01:39:20.520

Cooper City: For the long term, of fail me to be sending enforcement agree, and if we already have that |
mean can we try it out it's not an inch already budgeted for it's cheaper than overtime.

633
01:39:22.860 --> 01:39:31.500

Cooper City: or something the mentoring you gentlemen, you know | can | can coordinate | can give miss
map leave the information on how we can set up a city detail.

634
01:39:32.220 --> 01:39:39.660

Cooper City: And that can definitely help with deploying resources for increased enforcement only thing
| would recommend to the Commission.

635
01:39:40.080 --> 01:39:47.130

Cooper City: is again what the goal is if the goal is to increase enforcement than this traffic detail might
be a solution for that.

636
01:39:47.550 --> 01:39:54.120

Cooper City: But if we're looking for a long term solution on how to slow the speeds in that
neighborhood it might be looking at trying to get speed tables.



637
01:39:54.810 --> 01:40:04.500

Cooper City: In that maybe | didn't mean to speak only to | meant to speak city wide and and | think you
said it already, you have to have a holistic approach, so | think the goals are.

638
01:40:04.860 --> 01:40:19.170

Cooper City: You have to have enforcement, in addition to education and resources, but we get emails
i'm sure every house every you know day, not every day, but every every week about speed and and it's
a top priority, so.

639
01:40:21.060 --> 01:40:31.140

Cooper City: | don't as long as there's no commitment to the detail sure we can terminate whenever we
want, | think, | would like us to give consensus, the manager to do that if he if he's Okay, with it, if he
wants to do.

640
01:40:32.280 --> 01:40:35.250

Cooper City: To look at it there's an option alone, no problem.

641
01:40:36.870 --> 01:40:37.470

Cooper City: | do want.

642
01:40:38.790 --> 01:40:42.000

Cooper City: To add one more thing working today, there was a.

643



01:40:44.070 --> 01:40:45.600

Cooper City: Good answer here we go.

644
01:40:48.600 --> 01:40:51.300

Cooper City: right next door Cooper city elementary school it's just.

645
01:40:53.100 --> 01:40:59.160

Cooper City: The stalking is out of control, and | know you appreciate where i'm coming from and then
with this.

646
01:40:59.670 --> 01:41:07.680

Cooper City: And | also appreciate that there was a patrolman out there, on the other side on the South
side there but it's the whole.

647
01:41:08.340 --> 01:41:13.080

Cooper City: it's the whole perimeter that's a problem and we spoke earlier we're talking about
Renaissance and i'd like to.

648
01:41:13.680 --> 01:41:26.100

Cooper City: tackle that problem first and then after that it was set up here that we have other schools
and public schools where the problem is prevalent as well, and you know i'd like us, as a Commission to
really delve into that and see.

649

01:41:27.600 --> 01:41:47.610



Cooper City: How we can direct the resources to solve this problem understood is it's it's a mess and
thank goodness schools about done for the year, yes, and then the only thing | have is it looks like a few
of the deputies have taken up the code enforcement initiative or supporting it, and | mean.

650
01:41:48.720 --> 01:41:54.120

Cooper City: it's warmed up but he's not the not the good officers, | really would like to see some more.

651
01:41:55.440 --> 01:41:55.890

Cooper City: You know.

652
01:41:56.970 --> 01:42:04.590

Cooper City: It looks like to your sergeants are some of the you know have written some of the most you
know, | have the list from | work.

653
01:42:05.100 --> 01:42:19.980

Cooper City: And so | would really like to see the road patrol deputies, you know stepping up and some
of them have there's a few on here that |, you know | appreciate, but | think that we, when we discuss
code, we talked about the cohesiveness between the so having the.

654
01:42:21.030 --> 01:42:30.270

Cooper City: Both law enforcement encode and | would like to see the deputies also backup the code
and write more warnings or citations.

655

01:42:31.260 -->01:42:40.230



Cooper City: doesn't have to be something with money, but just more activity from when | go and | work
| only have a couple deputies in here that i've seen little you know Llewellyn boynton rush.

656
01:42:43.410 --> 01:42:45.690

Cooper City: agen only or Al oh and GlI.

657
01:42:47.220 --> 01:42:58.710

Cooper City: Thomas Warsaw was a sergeant and meal in Moscow so of the however many torn
positions we have, | would like to see other ones.

658
01:42:59.220 --> 01:43:07.560

Cooper City: Now just just keep in mind, Commissioner, that you're going to see it predominantly on
alpha shift you won't see a predominantly on day shift, because you have.

659
01:43:08.100 --> 01:43:15.510

Cooper City: You have code enforcement actually working so we we prioritize the task so if a code
complaint comes out during the day shift.

660
01:43:15.960 --> 01:43:22.440

Cooper City: we're going to have naturally the code inspector handle it and then on the midnight shift
like the names that you just mentioned, they they work midnight shift.

661
01:43:23.100 -->01:43:29.550

Cooper City: And that's what we're going to see So if you have let's say six deputies per shift working 12
deputies on midnight shift.



662
01:43:30.330 --> 01:43:41.640

Cooper City: You know you just ran off and made a list of about eight or nine people excluding start to
Moscow, but | do understand what you're saying it whelan and rush they don't work well rush does
work say.

663
01:43:43.320 --> 01:43:45.420

Cooper City: He works, a swing shift and he works out well for time.

664
01:43:47.580 --> 01:43:54.570

Cooper City: Well, but | do understand what you're getting times here and it wasn't at night buti'm so |
just would like to see them, you know also.

665
01:43:55.020 --> 01:44:06.330

Cooper City: Picking up and i'm not saying necessarily responding could i'm talking about proactive code,
you know | understand someone calls in something in the middle of the day, the code unfortunate for
go but.

666
01:44:07.290 --> 01:44:13.230

Cooper City: Proactive you know code for our our day shift deputies do have significant.

667
01:44:13.890 --> 01:44:25.620

Cooper City: ability to be proactive based off of the matrix studies we've had in the call Volume | mean
it's just a reality, so | just would like to see the buy in from them as well, | know you you've talked to
them and everything but.



668
01:44:26.220 --> 01:44:31.920

Cooper City: But trying to push the buy in to be traffic enforcement, Commissioner, you know if that's
fair that's fair | would.

669
01:44:32.490 --> 01:44:44.490

Cooper City: | would be able to compare that with the traffic citations but the broward sheriff's office
doesn't respond as my co workers, your question so once | get that | will compare the two and and but
no, that is a absolutely fair.

670
01:44:45.960 --> 01:44:46.170

Cooper City: But.

671
01:44:47.640 --> 01:45:01.980

Cooper City: | thank you, | have one last question if if you know if the data was done over Memorial Day
weekend, you indicated how many citations were issued 144 and of those What about half work speed
69.

672
01:45:02.820 --> 01:45:10.710

Cooper City: Would you happen to know where they all Cooper city residents, or what percentage was
Cooper city residents.

673
01:45:11.910 --> 01:45:18.030

Cooper City: | don't have that information on hand | would need to pull the individual citations to see
the address on record.



674
01:45:19.200 --> 01:45:26.940

Cooper City: Just Out of curiosity all right, thank you anything else in the chief, thank you very much,
chief fire chief report to finish up.

675
01:45:33.000 --> 01:45:45.420

Cooper City: Maybe mayor Commission presence staff, a couple things | wanted to talk about was the
high school graduation, but he already talked about that and the relay for life, he already talked about
that.

676
01:45:45.810 --> 01:45:55.680

Cooper City: But | did want to mention that the CERT Members were there with relay for life help, so |
wanted to say thank you to them and.

677
01:45:56.490 --> 01:46:12.960

Cooper City: Just let you know that we're still doing some training will probably be out at the public
shopping Center on sheridan and pine island to do their training monthly training out there coming up
and other than that.

678
01:46:14.250 --> 01:46:16.170

Cooper City: that's my report and kind of short and sweet.

679
01:46:17.730 --> 01:46:20.700

Cooper City: Okay, near anything about equipment, so please continue.



680
01:46:22.500 --> 01:46:35.490

Cooper City: we're currently platform still out of service we're in the reserve engine what years at thing
2007 looks horrible when you drive by it it's seven 400,000.

681
01:46:36.660 --> 01:46:40.260

Cooper City: The national standards are 10 years 12 years.

682
01:46:41.280 --> 01:46:56.760

Cooper City: But if the union's okay that that administration is allowing and requiring their Union people
to drive on the equipment that's outdated who might say hey guys wake up be safe shouldn't be driving
on that stuff.

683
01:46:57.960 --> 01:46:58.530

Cooper City: yeah you're right.

684
01:46:59.670 --> 01:47:04.080

Cooper City: | would, | do that, let me protect them and the residents, at the same time.

685
01:47:06.600 --> 01:47:16.830

Cooper City: You pretty much have heard my response engines 10 years ariel's 15 we're in a platform
that 17 years old we're in an engine that's 13 years old.

686

01:47:20.190 --> 01:47:35.070



Cooper City: And and and to share for proves that he has no problem with it, and the Union approves it
maybe if they get to approve it i'm sorry, and | said it got to the city, the Sheriff the Union saw gotta be
work together.

687
01:47:36.750 --> 01:47:38.790

Cooper City: So when do we replace it, | guess, is the question.

688
01:47:40.620 --> 01:47:50.640

Cooper City: Do we love magic they take time to build the we takes over year yeah do we get in line now
i'm in all this American rescue money's gonna porn everyone they're all going to go play back New York
merced you can't.

689
01:47:52.140 --> 01:48:04.770

Cooper City: Be you know you can use it for that, but you're obviously going to have money not plan
yeah right and, and so | imagine, | tried buying a car, right now, little on a fire truck i'm sure when do we
get on the When did we start looking at replacing.

690
01:48:06.180 --> 01:48:17.460

Cooper City: So | think that that's something we have to start reasonably looking at if it's going to be a
year or two years before | think we need to spec out first, what we need, well, they tell us for the
contract now we've.

691
01:48:19.980 --> 01:48:25.770

Cooper City: Well, I think that should be part of the budget discussion and included in the budget okay
now.

692



01:48:26.970 --> 01:48:32.640

Cooper City: We have met with our fleet 10 a peers.

693
01:48:34.260 --> 01:48:56.100

Cooper City: And when they did send us the quotes for that, and since then | have spoke to our our fleet
director, they do have sometimes the manufacturers will put when you put it in line 14 months takes to
build it will, if they have a vacancy or they don't have a.

694
01:48:58.620 --> 01:49:02.940

Cooper City: Somebody to buy it, they just put a truck in and they call it a spec truck.

695
01:49:04.410 --> 01:49:12.510

Cooper City: And that may be an option as well, and that is less expensive yes right and and it's the.

696
01:49:13.080 --> 01:49:21.510

Cooper City: Well, let me rephrase that it may not be less expensive, but your wait, time is maybe
because it could have right it's not built for us is.

697
01:49:22.050 --> 01:49:34.500

Cooper City: Right, it could be under built it could be overbuilt right, | and i'm not opposed to looking at
what what's being what's out there yeah | think we should we should put it on a woman will.

698
01:49:35.910 --> 01:49:41.400

Cooper City: will look at a at a capital plan was for purchasing.



699
01:49:42.750 --> 01:49:48.540

Cooper City: The trucks, | mean in our rescues as well would have to be included in that because there.

700
01:49:49.740 --> 01:49:56.940

Cooper City: Well, let me guess you guys would prioritize it right Oh, we would now the only thing is, |
want to be clear, it is not going to say the broward sheriff's office on.

701
01:49:57.480 --> 01:50:12.120

Cooper City: i'm sorry, it is not going to say broward county sheriff's office on, and if we pay for it,
because we're on the Western model now and Western says to do Western fire rescue on, so | would
like to say Cooper city fire rescue and we can put a magnet on it, this is driven around by the Sheriff.

702
01:50:13.170 --> 01:50:22.050

Cooper City: You know i'm serious and | even like to do that with the police cars, but that's another day
well and in conjunction with that you know we we don't want anybody to be driving around in a.

703
01:50:23.730 --> 01:50:26.400

Cooper City: Fire equipment it's unsafe because of age and.

704
01:50:29.850 --> 01:50:42.330

Cooper City: So why, why are we more certain in the Union or the share it's not know my pointis | don't
want them driving around on roads that are unsafe we're talking about spending all this money in a fire
truck What about sterling road.



705
01:50:43.650 --> 01:50:44.430

Cooper City: yeah.

706
01:50:45.630 --> 01:51:01.680

Cooper City: it's pretty bumpy you know it's it rains and people hydro being handled by npr is Helen no |
already told you where's where's The thing is going to do that that does a flooding problem that has a
drainage issue that the riser sea level is affecting that we're looking at potentially.

707
01:51:04.080 --> 01:51:14.760

Cooper City: Potentially we're looking at using our see if our money can be used for the construction
point is, we got a lot of money to spend coming up so hopefully we can fit it.

708
01:51:15.270 --> 01:51:25.110

Cooper City: into the other thing is we've got we've got fields out if mango was parked there going on
three years old artificial turf fields that | believe only last and how long the last seven years 10 years
Jamie.

709
01:51:26.940 --> 01:51:27.600

Cooper City: Artificial.

710
01:51:28.800 --> 01:51:34.320

Cooper City: at how long it was how long are those fields supposed to supposed to last seven years,
seven years so we're almost.

711



01:51:35.850 -->01:51:41.190

Cooper City: At any rate, we're getting we're getting to a point where they need to be part of the five
and 10 year plan as well.

712
01:51:42.210 --> 01:51:47.550

Cooper City: had a lot of things on there and don't forget pioneer field needs to be yeah there's holes
out there.

713
01:51:49.170 --> 01:51:49.980

Cooper City: we're going to fill them.

714
01:51:51.540 --> 01:51:55.200

Cooper City: | thought timmy had a laser greeter or something like that what happened on that
machine.

715
01:51:58.350 --> 01:52:04.230

Cooper City: it's the school school board jamie's fault, | was out there, the grass was so high, it really for
lightly, | mean.

716
01:52:06.360 --> 01:52:09.180

Cooper City: To tell me chief where's that regional truck now.

717
01:52:11.490 --> 01:52:13.650

Cooper City: You know the big brand new regional truck.



718
01:52:15.060 --> 01:52:15.810

Cooper City: What city.

719
01:52:16.950 --> 01:52:17.460

Cooper City: Is it in.

720
01:52:20.070 --> 01:52:24.000

Cooper City: | guess it would be Fort lauderdale because it's in the repair shop.

721
01:52:25.890 --> 01:52:29.550

Cooper City: The brand new regional then another the new one, the new one.

722
01:52:30.870 --> 01:52:32.790

Cooper City: That the Quint.

723
01:52:33.870 --> 01:52:37.830

Cooper City: Is at motor pool for repairs under warranty work.

724
01:52:38.880 --> 01:52:39.330

Cooper City: It might be.



725
01:52:40.380 --> 01:52:48.750

Cooper City: It for warranty work it's in for warranty work to make sure we check out with your mind
stuff from because these trucks go down, more than anything.

726
01:52:49.890 --> 01:52:56.100

Cooper City: This it comes with a five year warranty bumper to bumper so.

727
01:52:58.230 --> 01:53:10.380

Cooper City: Saving grace and let's also look at Western they may be selling well, would you think could
be so selfless that that one they have i'm sure it depreciate in value that original one that quaint couple
hundred thousand or something.

728
01:53:11.940 --> 01:53:13.830

Cooper City: You think that we could look at that.

729
01:53:14.910 --> 01:53:15.960

Cooper City: Maybe they would sell it to us.

730
01:53:18.060 --> 01:53:19.380

Cooper City: | would say anything is.

731

01:53:21.990 --> 01:53:28.170



Cooper City: they're open to anything, right now, | would say or they'll treat us for the for the stolen
confiscation money i'm willing to do that.

732
01:53:29.640 --> 01:53:37.680

Cooper City: And we're off Thank you chief anything other Thank you very much Jeff Thank you raise any
concerns Commissioner green.

733
01:53:38.880 --> 01:53:54.990

Cooper City: Thank you mayor just very quickly and it's already been saved by the both police and fire
with regards to relay for life, | thought it was a tremendous success was grateful to be a part of it, along
with the Commission and the other folks kudos to as.

734
01:53:56.250 --> 01:54:10.140

Cooper City: The city manager already alluded to kudos to the city's pirates of the Caribbean and raising
$7,000 but also to to the db Cooper city efforts, | believe that.

735
01:54:11.310 --> 01:54:26.130

Cooper City: The city's raised over at the city in totality has raised over $83,000 and so, once again, this
Community small community, but does a lot of work and very impactful so.

736
01:54:27.690 --> 01:54:38.880

Cooper City: And | know it's still the efforts is still ongoing until July, but | just wanted to say that publicly
and that's about it, thank you, Sir, thank you Commissioner bottini.

737

01:54:41.310 --> 01:54:51.120



Cooper City: Thank you everyone, | sent out an email from that | received from the director of gatsby
concerning participating in a process.

738
01:54:51.720 --> 01:55:05.490

Cooper City: to monitor how much time we spend on standards, | don't think received that salt, we can
wait till next meeting, if joey can please forward that email to the Commissioners, so we can see me it's.

739
01:55:07.290 --> 01:55:10.350

Cooper City: Not vital, but if you can read it and see if.

740
01:55:11.550 --> 01:55:20.550

Cooper City: Something if it's something that we're interested in participating in or not no problem
that's it Thank you Commissioner Meltzer.

741
01:55:22.200 --> 01:55:22.590

Cooper City: evening.

742
01:55:25.590 --> 01:55:29.580

Cooper City: You know, usually | like to praise in public advantage behind closed doors.

743
01:55:30.930 --> 01:55:33.690

Cooper City: But Joe | gotta tell you i'm disappointed.

744



01:55:36.330 --> 01:55:51.600

Cooper City: We had a conversation about six weeks ago seven weeks ago when you applied for the
position of the manatee county administrator and you told me at that time you you've pulled out you're
committed to Cooper city.

745
01:55:52.950 --> 01:56:01.530

Cooper City: committed to Cooper city, and here we are six weeks later and it's deja vu all over again, as
they say, so | would just like to know.

746
01:56:02.250 --> 01:56:06.330

Cooper City: Are you committed to go percentage have i've never stopped being committed to capacity.

747
01:56:06.870 --> 01:56:18.540

Cooper City: | told you, | was committed to Cooper so you're not you told me, but your to meet your
actions your actions it no | think you're wise commitment is commitment, and | have never wavered any
day in providing.

748
01:56:19.350 --> 01:56:29.130

Cooper City: My commitment to Cooper city | come in here every day with my head to the grindstone |
was here every day during covert | lead this this city through covert.

749
01:56:29.670 --> 01:56:33.720

Cooper City: And my have never wavered in my commitment to Cooper city, that was a personal
decision.

750



01:56:34.350 --> 01:56:45.660

Cooper City: But it did not indicate that | am not committed to cook city when i'm here, | am committed,
but was one of five up here now my question in back of my mind, is when when is this going to happen
again.

751
01:56:46.110 --> 01:56:55.770

Cooper City: And i'm just being i'm being frank about it it's it's a it's concerned, well, | know it's a
concern, Commissioner, those are those are extremely difficult in personal decisions.

752
01:56:56.310 --> 01:57:08.370

Cooper City: And i'm just going to say and i'm not going to answer that question because | don't think |
need to, but | am committed to Cooper city, no one is going to work harder for this city each day than
me.

753
01:57:09.420 --> 01:57:14.190

Cooper City: And that's, all | can say to you Okay, thank you that's all | have, thank you mentioned
shorter.

754
01:57:17.940 --> 01:57:20.580

Cooper City: Can | | forgot, something | forgot no.

755
01:57:21.600 --> 01:57:22.560

Cooper City: Okay, you go and.

756

01:57:27.690 --> 01:57:30.000



Cooper City: try again thank hard.

757
01:57:32.280 --> 01:57:36.660

Cooper City: Start reading my email for March Oh well, one of them is the conditional use.

758
01:57:37.680 --> 01:57:45.210

Cooper City: list we have, and | think they don't know whether we got it from is we, | know there's some
missing on there at least the one of my classes missing the Church.

759
01:57:47.340 --> 01:57:50.490

Cooper City: The one that they approved, we went and measured the square footage.

760
01:57:52.380 --> 01:57:57.420

Cooper City: that's not my conditional useless, it may not be a comprehensive list of but it's a start.

761
01:58:00.660 --> 01:58:11.160

Cooper City: it's a start so i'll check to see what there are a may may not have had one in the past, |
don't know | would write this is better than better than nothing, | would like to have a list of conditional
uses.

762
01:58:11.490 --> 01:58:16.260

Cooper City: In the city i'm looking at it right now i'll see if this was the.

763



01:58:16.560 --> 01:58:26.550

Cooper City: list that we have if there's something missing i'll make sure will follow it, | know what | want
a memory that's still there, so i'm sure there's other ones, not to make them rush out and do it right
away, but | would like to.

764
01:58:27.270 --> 01:58:38.790

Cooper City: get better on our land use stuff i'd like our conditional uses to be recorded in the owner's
name and the legal description and all these other little required fancy things i'm.

765
01:58:43.740 --> 01:58:44.370

Cooper City: Sorry, thank you.

766
01:58:47.910 --> 01:58:50.310

Cooper City: | want to say thank you, Joe for your commitment.

767
01:58:51.510 --> 01:58:55.830

Cooper City: To the city, | have never seen it waiver or vacillate.

768
01:58:58.680 --> 01:59:13.080

Cooper City: | cannot fault an individual for trying to better themselves or for different challenges, | have
no problem with that | don't because you still look out for the best interest of Cooper city.

769
01:59:14.280 --> 01:59:18.900

Cooper City: | am candidly happy as how things turned out.



770
01:59:20.130 --> 01:59:28.020

Cooper City: Personally it's your decision it's not and you have to appreciate like Commissioners have.

771
01:59:29.070 --> 01:59:32.460

Cooper City: expiration dates when you have term limits.

772
01:59:33.480 --> 01:59:34.890

Cooper City: So to city managers.

773
01:59:37.410 --> 01:59:40.770

Cooper City: | don't expect you, you know to stay here the next 20 years.

774
01:59:42.330 --> 01:59:51.270

Cooper City: But you know, having said that, how many more years that's up to you and the
Commission, working together and that's all | want to keep saying.

775
01:59:51.930 --> 02:00:00.480

Cooper City: so hard, | do have something alright so i'm in you know look, the reality is | don't take
things personally.

776

02:00:01.080 --> 02:00:13.860



Cooper City: it's business and sometimes some of my colleagues will say Oh well, we don't need to do
this ordinances ordinance because Mr napoli's amazing or john doe's amazing and | want everyone to
remember.

777
02:00:15.480 --> 02:00:21.930

Cooper City: The person can change it anytime anything could happen and we have to govern what's in
the best interest of of.

778
02:00:22.800 --> 02:00:32.700

Cooper City: Of the Community you're a zealous advocate so you understand it and there you know, so
you know | will back up a Commissioner Meltzer.

779
02:00:33.180 --> 02:00:38.880

Cooper City: | don't get offended you could apply anywhere you want, as a matter to me but um you
know.

780
02:00:39.690 --> 02:00:51.450

Cooper City: | also have to take into you know consideration do | have to have a long term plan so if
you're going to you if you have an alternative, let me know privately, let us know up here and no one
would be offended.

781
02:00:52.560 --> 02:01:05.640

Cooper City: But we have to look for what's best, but at the same time you'll have to blow smoke up my
whatever if you're ready to move on we'll we'll come up with an amicable timeline doesn't matter to me
so that being said.

782



02:01:06.660 --> 02:01:17.880

Cooper City: You know i'm going to govern what's in the best interest some days that's with you some
days it's without your meeting will go against the grain, but um you know that's why, when | pushed for
certain things.

783
02:01:18.270 --> 02:01:35.430

Cooper City: It doesn't matter to me who the manager, is it doesn't matter to me to the finance director
is because, in my mind anyone i'm gonna be gone, they could quit resign, God forbid, something worse,
you know health issue so that's why we have to be, or at least my opinion, you know very.

784
02:01:36.900 --> 02:01:37.770

Cooper City: Rigid but.

785
02:01:38.970 --> 02:01:44.970

Cooper City: You know, thoughtful and the execution, you know but yeah | mean you know, because
there were times, where you know hey let's give.

786
02:01:46.560 --> 02:01:53.010

Cooper City: Miss bridgeman a chance and say you know want doesn't matter me because my spiritual
might you know, maybe the President calls or the next day to to.

787
02:01:53.580 --> 02:02:15.570

Cooper City: to serve you know higher being so that's where we have to set up as Commissioners, we
got to set up this stuff to where when we're all going to be gone eventually we're leaving a lasting
impression, and so that's that different in a thank you, Dr emotion, we go to minute rebuttal anyone.

788



02:02:17.370 --> 02:02:18.540

Cooper City: yeah two minutes.

789
02:02:20.070 --> 02:02:20.850

Cooper City: Nothing Jamie.

790
02:02:23.430 --> 02:02:36.000

Cooper City: Give us some pointers all those years up here 31 year resident anybody doesn't know who |
am | wish the optimist guys were still here because i'd like to share a few things with the Council.

791
02:02:37.530 --> 02:02:57.060

Cooper City: Some that bothers me the tackle program and, by the way, i'm a tackle guy | was one of the
guys on the original committee that brought Cooper city tackle football back to the fitness program
what year 9293 Okay, you had to say that right hi grandpa.

792
02:02:58.560 --> 02:02:58.980

Cooper City: um.

793
02:03:00.450 --> 02:03:04.590

Cooper City: One of the sticking points that | have it's kind of funny because | was driving up.

794
02:03:06.390 --> 02:03:19.380

Cooper City: If you hear something on a see the sign register for cold football i'm saying cultivable why
they why they advertise and tackle football got her own tackle football well | didn't have any idea that.



795
02:03:20.250 --> 02:03:25.920

Cooper City: They merged with Davey because Dave he did not want, so you all know, this Dave you
don't want to tackle any more.

796
02:03:26.700 --> 02:03:34.920

Cooper City: Passive DNS stuff to tackle all right, so we kept our tax, but my point is OK, we kept the
tackle, but why don't we change your name.

797
02:03:35.700 --> 02:03:44.760

Cooper City: The reason why we kept it the cowboys because we were going to be a feeder program and
the high school love this, by the way, Paul Magna | think Jamie knows this.

798
02:03:45.090 --> 02:03:53.910

Cooper City: Paul Magna love that you know we approached him hollis column in the whole words and
we got to keep the name the cowboys now we're the colts you know.

799
02:03:56.100 --> 02:04:09.000

Cooper City: This field space, we had a pretty good amount of teams back then and and pioneer week
practice my brothers, even in the 80s practice out there, you know that's why it was the field, could be a
little better, but.

800
02:04:10.410 --> 02:04:14.700

Cooper City: You know | kind of wish that they would work a little more together.



801
02:04:15.210 --> 02:04:21.780

Cooper City: or possibly maybe they could even reach out to Davey maybe we can use Davies fields for
some practice of their missing some fields.

802
02:04:22.200 --> 02:04:39.330

Cooper City: You know, so | just want you people just to kind of get that and like | said | am attack guy all
my nephew's play they played all through here my son played and so that's all | gotta say, but |
appreciate everybody night and there, she goes.

803
02:04:41.130 --> 02:04:43.440

Cooper City: Thank you, thank you ocean.

804
02:04:45.150 --> 02:04:50.880

Cooper City: More i'm sorry Sorry, | do have Robin morgenstein on the line, yes, Robin.

805
02:04:53.310 --> 02:04:54.210

Cooper City: Robin are you there.

806
02:04:57.360 --> 02:04:59.100

Cooper City: Robin going once.

807
02:05:01.920 --> 02:05:02.700

Cooper City: Going twice.



808
02:05:03.930 --> 02:05:05.250

Cooper City: Robin unmute yourself.

809
02:05:10.380 --> 02:05:10.890

Cooper City: Robin.

810
02:05:12.030 --> 02:05:12.540

Cooper City: you're going.

811
02:05:14.310 --> 02:05:17.400

Cooper City: Thank you very much, now | can entertain the motion.

812
02:05:19.620 --> 02:05:20.010

Cooper City: motion.

813
02:05:22.260 --> 02:05:24.810

Cooper City: And past, thank you very much, have a good evening.



