City of Tybee
Finance Committee

Draft Minutes — 6-29-20

In attendance: Shawn Gillen, John Branigin, Jen Amerell, George Shaw, Janice
Elliott, Melissa Freeman, Peter Gulbronson.

Meeting called to order at 10:00 AM.

George Shaw made a motion to approve the minutes. Peter Gulbronson seconded.
Motion approved.

~Plan out CIP for Water and Sewer.

~Look at eliminating 0-3000 free.

~Charge tiers and increase cost to higher users.

~Peak season rate?

~Finance options for Water and Sewer and bring back to Council ASAP.
~Bring rate changes back to Finance in July.

~No CPlI increase this year.

~Bring the late fee issue back to Council in July.

Meeting adjourned at 11:00.



