
The City of Tybee Island 

Public Safety Committee 

2-11-21 Draft Minutes 

In Attendance: Shawn Gillen, Joel Fobes, George 

Shaw, Matt Harrell, Pete Gulbronson, John 

Branigin, Walter Hattrich, William Moseley 

 

1. Should read it stays the same as the current 

ordinance.  

PG/GS Motion passed.  

2. CIP – Joel Fobes – (AXON is the camera system) 

Went line by line through the CIP. Spoke about 

details of our current leases (Officer Safety Plan)  

Joel Fobes and Shawn Gillen spoke about leases for 

vehicles.  

Connectivity cost – Shawn Gillen- it’s worth it. We 

aren’t stuck in it. We think it’s good to stay in it 

because they do come in handy.  

Ammunition – ammo keep it in operations  

Drones –  



Monty Parks  - Radios –  

Matt Harrell explained the cost threshold 

A completely different telephone system that 

dispatch has is what Joel is talking about. We will 

need upgrades.  

SG – hundreds of thousands of dollars for dispatch 

(check tape) JF is having pros come and check out 

the equipment and help form a plan for five-year 

spending 

 

Fire – 

All new AEDs for the city – will have screens.  

Public Safety Boat - $50,000 

Shawn Gillen – we will set aside dollars 2:38 

PG GS Adjourned at 2:47 

 


