
Page 1 of 1 

 

AGENDA 
CITY OF CEDAR FALLS, IOWA 

STANDING COMMITTEE MEETING 
TUESDAY, JANUARY 02, 2024 

5:50 PM AT CITY HALL, 220 CLAY STREET 

 

 
 
Call to Order 

Roll Call 

Finance & Business Operations Committee 

1. Capital Improvements Programs (CIP). 
60 Minutes, Finance & Business Operations Director Jennifer Rodenbeck 

Adjournment 
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FY 24-29 CIP
Review

January 2, 2024
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Introduction

• There are 216 projects on the CIP for a total of 
approximately $467 million

• Approximately 50 different funding sources

• Sources that are not City funds are designated with   
an “*” = $162 million.

• City Sources = $305 million

Place2Play
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Introduction

• Reminder that the CIP is a planning document and 
does not authorize or fund projects.  Funding of projects 
will be coordinated with the annual budget process. 

• Actual authorization of projects will come back to 
Council for approval in some format:

• Examples - Construction Contract, Design Contract, 28E 
Agreement, Grant Agreement, etc. 
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Introduction
• The CIP was drafted based on goal setting objectives:

• Issuing Replacement Debt
• $4.0 million 2024
• $4.0 million 2026
• $5.1 million 2028 (higher due to Fire Truck)

• Infrastructure Maintenance
• Projects to be funded by Emergency Reserve 

Fund, General Fund Savings, Economic 
Development Funds, TIF, etc. 

• Quality of Life Projects
Place2Play
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Major Project Impacts

• There were major projects that impacted the CIP
• Main Street
• Cedar River Recreation Project
• Aldrich School Connections
• High School Pool
• UNI Dome Renovation

6

Item 1.



Featured Projects – Detail 
Overview 
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•Financial & Human 
Capital Management 

Software
•Timing 
FY24-25
• Funding

• Total Project Cost – $2.8 million

• GO & DPR funding for upfront costs

• DPR funding for on-going subscription costs 

# 23 ERP System
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•Timing 
FY26-28

•Funding
• Total Project Cost – $8.3 million

• PRIV=$2.4 million
• CF=$750,000

• F/S=$1.4 million
• BHCG=$1.5 million

• GO = $910,000
• GFS =$1.2 million

• CIF=$180,000

# 46 Hearst Center Expansion

9

Item 1.



•Timing 
FY24-26

•Funding
• Total Project Cost – $50 million

• UNI=$47.5 million

• EDF = $2.5 million

#50 UNI Dome Renovation
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# 54,55,58,61,62,63 - Various Plans

FYPlan/Initiative

2024Major Thoroughfare Plan

2025Strategic Plan

2025-2026Comprehensive Plan

2025-2026College Hill Vision Plan & Zoning

2025-2026Parks Master Plan

2026-2027High School/Sartori Vision & Zoning

2027-2028University Avenue & nearby neighborhoods Vision & Zoning
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•Timing 
FY26-29

•Funding
• Total Project Cost – $1.8 million

• GO = $910,000
• Cell Tower Lease Income, 

H/M Taxes, &SB Player 
Fund=$370,000

• School, Private, Grant = 
$520,000

# 66 Birdsall Park
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•Street Resurfacing 
and Street 

Reconstruction
•Timing 

Annual

• Funding
Total Project Cost –

• $28.4million
• Local Option Sales Tax

• GO & Utility Funding 

# 124 Annual Street Repair Program
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•Timing 
FY28

•Funding
• Total Project Cost – $60 million

• IDOT=$56 million

• LST - $4 million

# 130 Hwy 58 & Greenhill Road Intersection

14

Item 1.



•Timing 
FY24-26

•Funding
• Total Project Cost – $4.7 million

• Pinnacle Prairie TIF

# 136 Prairie Parkway & Viking Road Intersection
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•Timing 
FY24-26

•Funding
• Total Project Cost – $430,000

• PRIV=$100,000

• CTL = $330,000

#161  Seerley Park Renovation
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•Timing 
FY28

•Funding
• Total Project Cost – $2.1 million

• GO Funding

#190  Replacement of Aerial Truck
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•Timing 
FY24-29

•Funding
• Total Project Cost – $125.7million

• ARPA=$3.9 million

• Sewer Funds & Sewer 
Bonds=$121.8 million

#195  Nutrient Reduction Improvements
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Impact of CIP

• The CIP will have an impact of 2.15% over the five-year
period.

• Very small impact due to timing of our GO bonds and 
only issuing replacement debt.

• Mindful of HF718 impacts and if future levies like the 
debt service levy being impacted. 
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Next Steps

• Review by Council tonight
• Formal Public Hearing on Jan. 16th council meeting
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Final Motion

• Motion to recommend approval at City Council 
meeting for CIP as presented or as amended. 
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City of Cedar Falls, Iowa

FY24 - FY29
Preliminary Capital

Improvements
Program

Prepared by the Department of Finance & Business
Operations

F'A.L.L.S
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GITY OF CEDAR FALLS

FY24 I FY29
CAPITAL IMPROVEMENT

PROGRAM

Prepared by:
Department of Finance & Business Operations
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New FY24

24cip tinal.xls 18-Dec-2i

FY24. FY29 CAPITAL IMPROVEMENTS PROGRAM
CITY OF CEDAR FALLS, IOWA

Presented to City Council/Planning & Zoning Comm:
Approved by the City Council:

Resolution Number:

# PROJECT OR PROGRAM

DEPT/

Dtv.

FY24 FY25 FY26 FY27 FY28 FY29 SUBTOTAL TOTAL

FUNDING

AMOUNT

TUNUIN9 FUNUINU tsUNUINU IUNUINU FUNUING FUNDING FUNOING

SOURCE AMOUNT SOURCE AIUOUNT SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOUNT soURcE AMOIINT SOURCE AMOUNT

Annual TIF Rebates AD/ED TIF.UN

TIF-CH

TIF.DT

91,65(

64,45(

1.602.47(

TIF-UN

TIF-DT

53,39(

1.597 15(

TIF-UN

TIF.DT

34,1 8(

1 597 15(

TIF-UN

TIF-DT

30,630

1 517 IOO

TIF.UN

TIF-CH

TIF-DT

11

1

TIF.UN

TIF-CH

TIF-DT

't1

1

TIF-UN

TIF-CH

TIF-DT

252,31

302

9,486,820

2 Sibson ProDertv Dov€looment - Phase l-ll ADM/FN TIF-STH 1,425,OOC TIF-STH '1,875,00( TIF-STH 350.00( TIF.STH 3.650.00(

3 3ibson Prooertv Develooment - Phase lll-V ADM/ED TIF.STH 8.223.00( TIF-STH 8.223.OO( 8.223.00[

4 ndttcrriel perk Fybansi6n lPhrsr l! ADM/FT) TIF.I JN 500 00r TtF-UN 500 00r 500 004

5 ndusirial Park Exoansion (Phase ll) ADIV/ED EDF 3.000.00c EDF 3,000,00( 3.000.000

( nduslrial Perk Erdension aPhase llll ADM/ED TIF-SWCF 4,f o oon TIF-SWCF r' 700 004 TIF-SWCF 5.1 10.00( 5-t10.000

lndustrial Park Land Acouisition ADMiED EDF 4.000.000 EDF 1.500.00c FDF 5,s00,00( 5.500.000

t Northern lnduslrial Park: lnsurance and Mainlenance ADIlI/ED EDF 30.000 EDF 30 00n FDF 30 00( FDF 30 00n FDF 30.00c EDF 30.00c EDF '180.00c 180.000

( Bond Fees FBO/ADM GO 2024 50,00( GO 2026 50.00( GO 2028 50.000 GO t50 004 r50,000

,IC Caditalized lnterest FBO/ADM GO 2024 '150.00t GO 2026 1s0.00( GO 2n)A 15n nnn GO 450.000 450.00(

11 Vehicle Replacement Program FBO/ADI\4 scF

REF

VRF

1,192,20(

624,85C

345.00C

5Lh

SRF

CTF

REF

VRF

75,00(

225,00(

55,00(

125,00(

462 00C

SCF

SRF

REF

VRF

450,00(

35,00(

200,00c

400 00r

scF

SRF

REF

VRF

450,00(

35,00(

200,00c

400 00r

SCF

SRF

REF

VRF

450,00(

35,00(

200,00(

400,00c

SCF

SRF

REF

VRF

450,000

35,000

200,000

400.000

scF

SRF

CTF

REF

VRF

3,067,200

365,000

55,000

1,s49,850

2.407.OOO

7,444,05(

,1, Broadcast Lenses FBO/CTV CTF 30,00c CTF 80,00c CTF 45,00c CTF 155 004 '155,000

13 Cable TV EouiDment lJDorades FBO/CTV CTF 100.00c CTF 100.00c CTF 100.00c CTF 100 00c CTF 100 004 CTF 100.00c CTF 600.00c 600.000

14 Ma.tEr Conrrol Seru.r FBO/CTV CTF 55 00n CTF 55 00c 55 000

l5 Vidoo Switcher/Reolav reolacement FBO/CTV CTF 70.000 CTF 40.000 CTF 1 10.00c 1 10.00(

t6 Camera's - lnslallation, Mainlenance & Replacements FBO/rS GO 2022 20,00( GO 2024

DPR

70,000

20.000

GO 2024

DPR

75,00(

20.00t

GO 2026

DPR

75,00(

20.00(

GO 2028

DPR

50,000

20.000

GO 2028

DPR

50,000

20 00n

GO

DPR

340,000

100,000

440,00(

17 Silv Mobile ADD FBO/IS DPR '1.95( DPR 1.9s( 1.95C

,t8 iommunity Development Software FBO/IS

GO 2024 320.00c

DPR 150,00( DPR '150,00c DPR 1s0,00( DPR 1 50,00( DPR

GO

600,00(

320.00(

920,000

19 :dmbtttrr Fduidmenl & Sdliwarc FBO/tS DPR 70 00f DPR 70 00( DPR 70 00r DPR 70,00c DPR 70,00c DPR 70.00c DPR 420 00( /120 000

20 Sooi€r Flset FBO/tS DPR 120.00c npR 120,00( 120.000

21 locument lmadind FBO/tS DPR 6 00c DPR 6 004 DPR 6 00r F}PR 20 00c DPR 6,00c DPR 6.00c DPR 50.00c 50.000

22 loor Lock System FBO/IS

TIPR

s0,40c

I 604 DPR

50,40c

I 604

60,000

2i Financial & Human Capital Software FBO/IS GO 2022

DPR

300,000

800,00c DPR 350,00c DPR 350.000 DPR 350,000 DPR 350.000 DPR 305.000

GO

DPR

300,000

2 505 00n

2,805,00(

2t GIS/Maooino uodales FBO/tS DPR 15.000 DPR 15.000 DPR 15.000 DPR 30 00r DPR 15 00n DPR 15,00( DPR '105.000 t05.00(

2! Mid-Ranqe ODeratinq Svstem UDqrade FBO/tS DPR 4 son DPR d 50n DPR I O0r c 004

21 Mobile Dala Comouter Reolacement - Police FBO/IS DPR 15.00( DPR 1s.00( DPR '15.00( DPR 15.00( DPR 15 00( DPR 15 00r DPR 90,00( 90.000

21 FBO/t.S DPR 140 00r DPR 75 00r DPR lso o0r DPR '140,00( DPR 30.00( DPR s35 00( 535 000

2t Penetration Securitv Testinq Seryices FBO/IS DPR 80,00( DPR 80,00( DPR 80.00( DPR 80.00t DPR 80.00( DPR 80 00f DPR 480.00( 480.000

2( Work Order Manademenl Software FBO/tS DPR 25 00( DPR 25.00f 2s-000

3[ Library Automated Materials Handler FBO/LIBRARY GO 2024

CF

86,00(

103 00r

GO

CF

86,000

103 00c

189,000

31 Youth Deoartment Service Desk Reolacement FBO/LIBRARY CF 55 00c CF 55,00c 55.00(

3t Ra6l.nament df Cdmmrnilv Cenier Trttles end Chairs FBO/COMM CTR GO 2024 50 000 GO s0-000 50 00(

3: Parkino Lot: Citv Hall FBO/PARKING TIF-DT '150.00c TIF-DT 150,000 150.00(

34 prrkind I 6t: Downtown I ot lmdrovemenis FBO/PARKING TIF-DT 150 00r TIF-DT ,150 004 TIF-DT 300 000 30n 00f

3a Parkino Lot: Downlown Parkino Ramo Studv FBO/PARKING IIF.DT '100.00c TIF-DI 100.00( 100.000
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New FY24

24cip final,xls 18-Dec-2:

FY24. FY29 CAPITAL IMPROVEMENTS PROGRAM
CITY OF CEDAR FALLS, IOWA

Prosented to City Council/Planning & Zoning Comm:
Approved by the City Council:

Resolution Number:

# PROJECT OR PROGRAM

DEPT/

DIV

FY24 FY25 FY26 FY27 FY28 FY29 SUBTOTAL TOTAL

FUNDING

AMOUNT

I-UNUING tsUNUIN(i tsUNUINg FUNUINg tsUNUINg tsUNUINg FUNUINg

SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOUNT

36 Parkind Lol: Gatewav Park Parkino Lot & Liohtino FBO/PARKING GO 2026 2s0.00t GO 250-00( 250.000

37 Parking Lot: Pheasant Ridgs Pro Shop FBO/PARKING GO 2028

GIF

300,000

300.000

GO

GIF

300,00(

300.004

600,000

38 Parkinq Equiomsnt/Technoloov Reglac€ment - Colleqe llill FBO/PARKING TIF-CH 50.00( TIF-CH 50.00( s0.00(

3C Parkind EduiDmenltTachnoloov Reolscement - Downtown FBO/PARKING TIF-DT 350 00f TIF-DT 350 00c 350-00{

10 Postaqs lUachine ReDlacement FBO/PUB RECORD GR 15.00( GR 15,00c 15.00(

4l CDBG Proiects CD/CDBG CDBG 93,9sC CDRG c3 csr (]DBG 93 95f CDBG 93 95( CDBG 93.95( CIJBG 93 95( CDBG 563 70n 563.70t

42 Consolidated Plan CD/CDBG CDBG

HCV

GR

10,00c

5,00c

25.00c

CDBG

HCV

GR

'10,00(

5,00(

2s oo(

CDBG

HCV

GR

20,000

10,000

50 00n

80,00(

43 Cwnsr Occupied Rehabilitation CD/CDBG CDBG

HOME

67,00c

90.00c

CDBG

HOME

50,000

90.000

CDBG

HOME

50,00c

90,000

CDBG

HOMtr

50,00c

co 004

CDBG

HOMF

50,00(

90 00r

CDBG

HOMF

50,00(

90 00r

CDBG

HOMF

317,00(

sdo 00r

857,000

44 {enter Occuoiod Rehabilitation CD/CDBG CDBG 33 s00 CDBG 33 50( CIJBG 33.500 CDBG 33.50C CDBG 33.50C CDBG 33.50C CDBG 201.0O( 20t.000

d5 3od6 Enforcement. ProD€rlv Clsan-uo. Condemnalion CD/INSPECT CP t5 non CP 45 00r CP 4s 00( CP 45.00c CP 45.00c CP 45.00c CP 270.OO( 270-000

46 {oarst Center Expansion CD/INSPECT

GO 2026

crF

320,00(

'180,00(

PRIV

F/S

BHCG

875,000

675,000

750.000

PRIV

GO 2028

CF

GFS

r/b

BHCG

1,495,00C

590,000

750,000

't,240,oo4

675,000

750.000

PRIV

GO

CF

GFS

F/S

CIF

BHCG

2,370,00c

910,000

750,00c

1,240,OOC

1,350,00c

180,000

1.500.000

8,300,00(

11 -and Acdui3ition - School Administration Sits CN/INSPFCT GFS 210.00( GFS 210.00r 2t0.000

LT Pedestdan wav from Andv Ave. to Aldrich Elemenlaru CD/INSPECT GO 2028 18.75C GO 14.751 'l8_750

4! Pheasant Ridos Pro Shoo and Cart Storaq€ RoDairg CD/INSPECT GIF 45.00c GIF 50.00c GIF 50,00( GIF 145.00( 145.000

5( UNI Dome R€novation CD/INSPECT

UNI 16.666,67C

EDF

UNI

1,250,00c

15.416.66C

EDF

llNt

1,250,00c

15 tl6 A7(

EDF

llNt

2,500,00(

47 500 00r

50,000,000

51 nike N.twdrk dn-*lreel Sidnade CD/PLAN scF s.00c scF 5.000 scF 5.00c SCF 5 004 scF 5 00c scF 5 00r scF 30 00r 30 0n0

5i Bus Sh€lters & Related Amsnitios CD/PLAN IVIET 15.000 MET 15.00c IVET 15,00c MET 45,00c 45.00(

Cedar River Safety and Rscreational River lmprovements Pha36 I CD/PLAN ER

TRC

H/I\il-PK

GFS

GO 2022

GR

'1,700,00c

400,000

70,000

300,000

288,550

'150,000

PRIV

BHCG

F/S

500,00(

'1,500,00(

1.725.00C

GO 2022 70,000

ER

PRIV

BHCG

TRC

H/M.PK

GFS

GO

GR

tr/s

1,700,00c

500,00c

1,500,00c

400,000

70,000

300,000

358,550

150,000

1,725,000

6,703,55(

51 Community-wide Strategic Plan CD/PTAN PRIV

GR

15,00c

'15.00c

PRIV

GR

'15,00(

15.00(

30,000

Comorohensive Plan and Zoninq Code Uodate CD/PI AN GR 87.50C GR 87.50C GR 't75.OO( 175.000

56 ednvE?ridn 6f renlal homes beck lo dwnor-occuaied CD/PLAN GR 20.00( GR 100,00c GR 100 00r GR 100 onf GR 3ro oor 320 n00

5? Historic Reconnaissanca Suruey of Overman Park Neighborhood CD/PLAN F/S

GR

2,40C

1.00t

F/S 8,60C

1,40C

F/S

GR

11,00c

t 4r].(

13,40(

58 Parks and Public Lands Master Plan CD/PI AN cTl 75.00c cTt 75.00f CTL 150.00c ts0.00(

5r Property/Flood BuyoutE CD/PLAN F/S

CP

415,00C

300 00r

F/S

CP

3,216,82C

241.OOA CP 70.00c CP 70.00c CP 70.00c CP 70.000

F/S

CP

3,631,82C

821.00C

4,452,824
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New FY24

24cip final.xls 18-Dec-2!

FY24. FY29 CAPITAL IMPROVEMENTS PROGRAM
CITY OF CEDAR FALLS, IOWA

Presented to City Council/Planning & Zoning Comml
Approved by the City Council:

Resolution Number:

# PROJECT OR PROGMM

DEPT/

Dtv-

FY24 FY25 FY26 FY2f FY28 FY29 SUBTOTAL TOTAL

FUNDING

AMOUNT

FUNUIN(j FUNUINU TUNUINg FUNDING FUNOING FUNDING FUNDING

SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOIINT sollRcF AMOIINT soURcF AMOIINT

60 Suooort for Historical Sociew Enhance lowa Grant CD/PtAN H/M-Vr 33,00c H/M.VT 't7,00( H/M-VT 50 ona 50 00{

61 ,ision Plan & zoning - Collsgo Hill Area CD/PLAN TIF-CH

GR

16,60C

33.40C

TIF-CH

GR

16,60C

33,40C

TIF.CH

GR

33,200

66 Aon

100,00(

,ision Plan & Zoning - High Schoollsartori Hospital Area CD/PLAN HT

GR

37,50C

37.50C

HT

GR

37,50C

37,50C

HT

GR

75,00(

75,00(

150,00(

6: ,i.i.n Plan & Zonind - ljniversilv Ave- Area CD/PLAN GR 75.00c GR 75.00c GR 150.00( t50.000

a4 Wavfindino Sionaoe Plan CD/PI AN H/M-VT 30.000 H/M-Vr 30.00( 30.000

6! Ballli€ld Fencino Soot ReDair CD/RFC SRPF 3 000 SBPF 3.00( SBPF 3.00( SBPF 3.00c SBPF 3.00c SBPF 3.00c SBPF 't8.00( 18.000

6{ Birdsall Park Renovation - Phase I CD/REC GO 2026 300,00( GO 2026

PRIV

SBPF

CTL

610,000

170,000

80,000

40.000

F/S

SCHOOLS

H/M.PK

CTL

100,00c

250,00c

'150,000

100.000

GO

F/S

scHooLs

PRIV

H/M-PK

SBPF

CTL

910,00(

100,00(

250,00c

170,00c

150,00c

80,00c

't40.00c

1,800,000

6? Duoout Covers - Birdsall Park CD/REC SBPF 107 00f SBPF 107 00n 107.00(

68 Facililv lmorovements - Rac C€nter CD/RFC RCCIP 10 00f RCCIP '10.000 10.00(

6! Facililv lmorovoments & Socuritv - Roc Conlor CD/REC RCCIP 75,00c RCCIP 7s 00( 7s.000

7A New HS Pool CD/REC RCCIP

SCHOOLS

EDF

BHCG

PRIV

GFS

'1,400,00c

8,1 00,00c

500,00c

300,00c

2,900,00c

2.100.000

BHC

F/S

BHCG

GFS

150,00c

950,000

600,000

4.000.000

RCCIP

scHooLs

EDF

BHC

F/S

BHCG

PRIV

GFS

1,400,00(

8,1 00,00(

500,00(

150,00(

950,00(

900,00(

2,900,00c

6.100.00c

21,000,000

71 orchard Hill Park - Pickl€ball Expansion CD/REC GO 2024

GFS

PRIV

cTl

50,000

100,000

22s,OOA

150 000

GO

GFS

PRIV

CTL

50,000

100,00c

225,00C

150.000

525,000

72 Outdoor Fitness Park CD/REC NFG

PRIV

30,00(

120.00t

NFG

PRIV

30,000

120.000

150,00(

77 Park Renovations cD/RFC CTL 75,00( CTL 75,00( CTL 75,00( cTt 75 00r cTt 75 0n( CTL 37s,00( 375,000

74 furf Replacoment Robinson Dressor CD/REC GO 2028

RCCIP

87,50(

87,50(

GO

RCCIP

87,50(

87,50(

175,000

75 ,vind Screen Fence Ropair-Tonnls Courts CD/REC UNI

scHooLs

RCCIP

4,50(

4,50(

4,50(

UNI

scHooLs

RCCIP

4,50(

4,50C

4 50f

UNI

scHooLs

RCCIP

9,00(

9,00(

I O0r

27,OO0

76 Frlli-Cabanas CD/REC RCCIP 2s.00c RCCIP 25.00c 25.000

77 Falls-Maintenance cD/REC RCCIP 55.00c RCCIP 80,00c RCCIP 50,00c RCCIP 35,00c RCCIP 35 004 RCCIP 35 00c RCCIP 2qo 00r 2CO 000

78 Frllq-Solrqh Fealure CD/REC RCCIP 70.00c RCCIP 70.00c 70.00(

79 Hearst Center Master Plan CD/CULT ACB

ctF

6,55C

98C

ACB

ctF

6,55C

98C

7,53(
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New FY24

24cip final.xls 18-Dec-2:

FY24. FY29 CAPITAL IMPROVEMENTS PROGRAM
CITY OF CEDAR FALLS, IOWA

Presented to City Council/Planning & Zoning Comml
Approved by th6 City Council:

Resolution Number:

f PROJECT OR PROGRAM

DEPT/

Dtv.

FY24 FY25 FY26 FY27 FY28 FY29 SUBTOTAL TOTAL

FUNDING

AMOIINT
F UNT'IN(' IUNUING tsUNUINU FUNDING FUNDING FUNOING FUNDING

SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOUNT soURcF AMOIINT soltRcF AMOIINT

8( Hearst Cenler Fundraising Feasibility Study CD/CULT ACB

FRIFNN

7,50C

7 50n

ACB

FR IFNI)

7,50C

7 50C

ACB

PRIV

FRIFND

7,50C

25,00c

7.50C

ACB

PRIV

FRIEND

7,50(

25,00c

7.50C

ACB

PRIV

FRIEND

7,50(

25,00(

7.50(

ACB

PRIV

FRIEND

37,50C

75,000

37.500

150,000

81 RAGBRAI Start ljo Funds cDA/&T TRC 5.00c TRC 5 00( 5 00c

Renlacefrent df Slreel Bahners cDA/&T TRC 2.50n TRC 2.s0c TRC 2.50C TRC 7.50t 7.500

83 cDA/&T TRC 40.00( TRC r'o 00r a0 000

8,4 Visitor Center-C€dar Falls 3D Sisn cD^r'&T TRC 2s 000 TRC 25.00( 25.000

85 Viiitor CenterJnlerior Paintino & lJDdates CDN&T TRC 15.00( TRC 15 00r 1s,000

8€ Visitor Conter-Patio Repair & Furnishing cDA/&T TRC 29,50( TRC 29.50t 29.500

87 Entrance Signage Replacement E Upgrade cDA/&T EDF 75,00(

2s oo(

EDF

H/M-VT

75,00(

25.00(

EDF '100,000 EDF

H/M-VT

250,00c

50.00c

300,000

88 Viritor Center Sion CDN&T rRc 5.00t TRC 5 004 s 00f

8S Rri.ldaerculvedq: Hudson Road Bridde Deck Overlav PWENG tsT 900 00f LST 900.00c 900.00(

90 Bridoes/Culverts: lnsDections/ReDairs PW/ENG scF 5s.00c SCF 200.00t SCF 55.00c 5Ur 200,00( scF 55 00( scF 2nr) 00( scF 765 00C 765 00I

9l BridEes/Culverts: Katowski Drive Box Culverl Replacement PW/ENG STW

LST

GO 2024

'100,00c

140,00c

10.000

STW

LST

100,00c

140,00c

srw

LST

GO

200,000

280,000

r0,000

490,00(

92 Rrid6acrcttlvads: Olivc Streel Box Culvert Reolacement PW/ENG TIF-CH 540,00c TIF.CH 540.00( 540.000

93 Bridges/Culverts: Ridgeway Avenu€ Bridge Replacement Pw/ENG TIF-STH

F/S

'185,00c

4AO OoC

TIF-STH

F/S

185,00(

480.00(

665,000

94 Bridges/Culverts: Tremont Stre€t Bridge Replacement PWENG GO 2026 15,000 GO 2026

LST

scF

165,000

200,000

1 15.000

GO

LST

scF

180,00(

200,00(

1 15.00i

495,000

lndustrial & City Development: lnfrastructure Oversizing PW/ENG

STW

SRF

50,00(

30,00(

30,00(

CP

STW

SRF

50,000

30,000

30 000

STW

SRF

50,000

30,000

30 000

CP

srw

SRF

50,000

30,000

30.000

CP

STW

SRF

50,00c

30,000

30.000

CP

STW

SRF

50,00c

30,000

30.000

CP

sTw

SRF

300,00c

180,00c

180.00c

660,000

96 Sanitaru Sewer: Gibson Prooertv Extension PWENG TIF.STH 90 00r TIF-STH 300 00( TIF-STH 390.00c 390.00(

9? PWENG TIF.I IN 550 00( TIF-IJN 550.00c 550.00(

98 sanitaru sewor: Pheasant Ridqe Water/Sewer Connection PW/ENG GIF '110,00( GIF 1 10 00n t,t0 00t

99 Sanitary Sewer: S. Main Streot Sanitary Sewer Ext6nsion PWENG SRF

SA

330,00(

750.00(

SRF

SA

330,000

7s0 000

1,080,00(

100 sanitaru sewsr: Sw Branch of Drv Run Creek Extension PW/FNG sRB-2026 2.310.00( SRB 2 310-00r 2 310 000

tot Sidewalks/Trails: Assessment Prooram PW,/FNG SA 100.00f SA 100.00t SA 100.00( SA '100.00( SA 100.00( SA 100,00( SA 600,00( 600.000

102 sidEwrlkstTrailsr Autumn RiddeSidewalklnfill PWENG GO 2028 65.000 GO 65.00( 65.000

103 RidcwrlketTr.ih: Dtni.h Drive lntill PWENG GO 202a 10.00c GO t0.00( 10.000

101 sidowalks/Trails: Devlin Circle Sidewalk lnlill PWENG GO 2i2A '10.000 GO ,t0-00( {0.000

105 sidewalks/Trails: Grand Avenuo Trail lnfill (Bronson to Gallowav) PWENG GO 2n2A ,130 000 GO 130-00t 130.000

106 sidawalks/Trails: Lake Street Trail PW/ENG GO 2022 r0,000 GO 10.00c l0-000

107 Sidewalks/Trails: Llovd Lane Sidewalk lnfill Pw/ENG GO 2026 45,000 GO 45.000 45.000

t08 PWFNG GO 2028 10,000 GO {0 00n 10,00(

si.lEwalks/Trails: Mcclein Drive Sidewalk lnf ill PWENG GO 2028 100.000 GO 100,000 100,00(

fi0 sidaw.lk.ITiril*: Raconslruclion Prootam PW/ENG GO 2024 100,000 GO 2024 't00.000 GO 2026 100.000 GO 2026 '100.000 GO 2028 100_000 GO 2028 100.000 GO 600.000 600.00(

111 aid.w,lkrrTrrile' Tr.il Ovareirind PWENG ao 20,00c CP 20,00c CP 20 o,0( CP 20 00n CP 20.00c CP 20.000 CP 120.00c t20.00(

112 Sidowalks/Trails: Trail Reconstruction PWENG H/M-TR 50,000 H/M-TR 50,00c H/M-TR 50,00c H/M-TR 50 00n H/M-TR s0 004 H/M.TR 50.000 H/M-TR 300.00c 300.00(

113 si.lewalks/Trailr: union Road Trail Phase ll PW/FNG GO 2020 16 000 GO 16,000 16.00(
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FY24 - FY29 CAPITAL IMPROVEMENTS PROGRAI'I
CITY OF CEDAR FALLS, IOWA

Presented to City CounciuPlanning & Zoning Comm:
Approved by the City Council;

FY24 FY25 FY26 FY27 FY28 FY29 SUBTOTAL

tsUNUINg tsUNUINU FUNUINb FUNUINU FUNUINg FUNUINg tsuNutN(iDEPT/

DIV. SOURCE AMOUNT SOURCE AIIIOUNT SOURCE AIIIOUNT SOURCE AMOUNT SOURCE AiIOUNT SOURCE AMOUNT SOURCE AMOUNT

TOTAL

FUNDING

AMOUNTI PROJECT OR PROGRAM

PW,/ENG GO 2024 50.00{ GO 50-00c 50 000111

lll Sl6m Wel.r: Bluff Sf. & W- 7th St. Drainaoe lmorowmonls Pw/ENG scF 100.00( scF 100.00c 100.000

Storm Waler: Drainags Studlss PWENG F/S

STW

22't,OOC

100.00( sTw 21.OO( sTw 75.00( sTw 75.000

F/S

STW

221,00C

271.OOC

492,000fi(

PW/FNG GO 202n 480 00f GO111 Itorm Weier: Northsrn Cedar Falls Storm Sewor Extension 480.000 480,00(

111 Storm Water: Slope Ropair (Greenwood Cemetery) PWENG GO 2022

STW

110,000

395.00C sTw 360.00c

GO

STW

fi0,000

755.000

865,00(

PW/FNG STW {1 5 004.t 1! Slorm Water: Slooe Rsoair (W. Ridqewood Dr,l STW 415.00( 415.000

12t Storm Water: Slorm S€wor Extension to North College Street PW/ENG GO 2028

STW

10,000

65.00c

GO

STW

10,00(

65.00(

75,000

PW/trNG STW 6 00n121 Sloh waler: ljniversitv Avenue Biorelention Swalss/Cslls srw 6.00( 6.000

12t Strsets; Aldrich Elementary School Conneclions PWENG CP

scF

821,204

250,000

SA

GO 2024

1,262,50(

1,262,50( GO 2026

1,100,00(

1,r00,00(

SA

GO 2026

162,500

162,500

CP

SA

GO

SCF

821,20C

2,525,O9C

2,525,004

250.00c

6,121,200

PW/ENG

SCF

STW

F/S

85,00(

6'l,00(

STW

TIF-DT

85,00(

80,00(

250.00c

STW

TIF.DT

SCF

85,00(

80,00c

250.00c

STW

TIF-DT

scF

85,00(

80,00c

250.00c

STW

TIF-DT

scF

85,00(

80,00(

250.00c

STW

TIF-DT

scF

85,00(

80,00(

250.00t

STW

F/S

TIF-DT

SCF

510,000

61,000

400,000

1.649.000

2,620,00(123 Stroets: Alley Reconstruclion Program

PWENG LST

GO 2024

SRF

SCF

4,310,00c

100,000

250,00c

200.00c

LSI

GO 2024

SRF

SCF

4,320,00c

100,000

250,00c

200.00c

LST

GO 2026

SRF

scF

4,320,00c

100,000

250,00c

200.000

LST

GO 2026

SRF

scF

4,320,00c

100,000

250,00c

200.00c

LST

GO 2028

SRF

scF

3,960,00c

15,000

250,00c

240.OOC

LST

GO 2028

SRF

scF

3,960,00c

15,000

250,00c

240.OOC

LST

GO

SRF

scF

25,190,00(

430,00(

1,500,00(

1 280 004

28,400,000121 Sireets: Annual Strsot Repair Program (Rosurfacing & Reconstruction)

125 Streets: Cedar Hoights Drive Reconstruction PWENG F/S

scF

LST

170,000

13,000

'13,000

F/S

scF

LST

170,00c

13,00c

13.00c

196,000

PW/ENG STW

PRIV

100,00(

50.00(

srw

PRIV

100,000

50.000

150,00(126 Stroots; Cenler Street lmprovemsnts

(ER Total Fundinq = $800,000)

PWENG GO 2026 80,00(

LST

PRIV

scF

61,17C

101,83C

687.00c

GO

LST

PRIV

scF

80,00(

61,'t7(

101,83(

687 00(

930,00c127 Strsets: Greenhill Road & Conellower lnters€ction widening

PWENG

IST

F/S 500,00(

50 00r

128 StreetE: Grssnhill Road & South Main Slreet lntersection F/S

LST

500,00(

50.00(

550,000

PWFNG GO 2028 300-000 GO 300 000 30n 00012E streets: Greenhill Road/ljniversitv Avsnuc LandscaDinq

PWENG F/S

LST

56,000,00c

4.000.000

F/S

LST

56,000,00(

4.000.00c

60,000,000130 Stre€ts; Hwy 58 & Greenhill Road lnterseclion

TIF-STH

scF

tsT

210,00c

45,00c

4s ooa

'131 Str6ets: Hudson Road & Ridgeway Ave. Traffic Signal PWENG TIF-STH

scF

LST

21 0,00c

45,00c

45.000

300,00(

PWENG LST

F/S

RR

TIF.DT

CP

52,500

355,000

177,500

62,500

62 50n

't25,00(

'I,125,00(

562,50(

375,00(

62 5o,(

LST

F/S

RR

TIF-DT

90,00(

810,00(

465,00(

375,00(

131 Itr€et3: IANR CFU Spur Grado Crossing Removals LST

F/S

RR

TIF.DT

CP

LST

F/S

RR

TIF-DT

CP

267,504

2,290,OO4

r,205,000

8'12,500

125,000

4,700,00(
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New FY24

24cip Unal,xls 18-Dec-2:

FY24. FY29 CAPITAL IMPROVEMENTS PROGRAM
CITY OF CEDAR FALLS, IOWA

Presented to City Council/Planning & Zoning Comm:
Approved by the City Council;

Resolution Number:

# PROJECT OR PROGRAM

DEPT/

Dtv.

FY24 FY25 FY26 FY27 FY2E FY29 SUBTOTAL TOTAL

FUNDING

AMOUNT

TUNUINg TUNUINg FUNUINg FUNUINb IUNUINU IUNUINg tsUNUINg

SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOUNT

133 PWENG F/S

scF

ARPA

sTw

CFU

LST

TIF-DT

2,900,00(

1,495,00(

2,650,00(

400,00(

1,450,00(

9,500,00c

2,100,00c

F/S

scF

CFU

LST

GO 2024

500,00(

't,42q00(

1,450,00(

3,000,00c

500 000

scF

CFU

LST

480,00(

200,00c

500,00c

F/S

SCF

ARPA

sTw

CFU

LST

TIF.DT

GO

3,400,00(

3,400,00c

2,650,00c

400,00c

3,100,00c

13,000,000

2,100,000

500,000

28,550,000

M Slraels: Neiohbdrhood Traffic Maneoement Prooram PWENG scF 25.00c scF 2s.000 scF 50.00( 50.000

r3! Streets: Praitio Parkway Roundabout Landscaping lmprovements PW/ENG TIF.PP

PRIV

390,000

40.000

TIF-PP

PRIV

390,00(

40 00r

430,000

t3€ Pw/FNG TIF-PP 700 00r TIF-PP 3 080 00r TIF-PP 900 00r TIF.PP 4 6A0 onr 4.680.000

t3t Slreels: Riddewav Avenue Reconstruction PWENG TIF-STH 2,600,00( TIF-STH 2,600.00c 2.600.000

r3€ Stregts: Ssal Coat Program PWENG LST

scF

'100,00(

150.00(

LST 100,00(

'150.00(

LST

scF

100,00(

'150.00(

LST '100,00(

150.00(

LST

scF

100,000

150.000

LST

scF

100,00(

150 00(

LST

scF

600,00c

900 00c

1,500,00(

l3s Streets: Traffic Plannino PW/FNG scF 150 00r scF 75 o.0( scF 75 00r .scF 75 00( scF 75 00f scF 4so 00c 450 00f

141 Streets: Union Road Culverl Replacsmont PW/ENG GO 2024

srw

SRF

'10,000

60,00(

15 00c

STW

LST

SRF

140,00(

200,00c

235 00l:

GO

STW

LST

SRF

r0,000

200,000

200,000

250 000

660,00(

141 Streets: Viking Road Reconstruction & Sidewalk lntill Pw/ENG TIF-UN

GO 2024

cFl I

4,040,00c

50,000

365.00C

TIF-UN

LST

2,800,00c

'1,000,00c

TIF-UN

LST

GO

cFt I

6,840,00(

1,000,00(

50,00c

365 00f

8,25s,000

142 Streets: W.12th Street Extension Pw/ENG scF

PRIV

CFIJ

570,000

500,000

60.000

scF

PRIV

cFt I

570,00c

500,00c

60 00c

1,130,00(

143 Slreets: W. 22nd Street Reconstruction PWENG

GO 2022 60,00(

L5l

GO 2024

SCF

TIF-CH

400,00(

340,00(

100,00(

100.00(

LST

scF

TIF-CH

200,00(

200,00(

200,00(

LST

GO

scF

TIF-CH

600,000

400,000

300,000

300.000

1,600,00(

144 Streeb: W. 23rd Slroet Reconslruction PWENG GO 2024 340,00(

CFU

LST

scF

I INI

100,00c

140,00(

200,00c

560 00r

LST

scF

UNI

80,00(

150,00(

320 onr

GO

CFU

LST

scF

UNI

340,00(

100,00(

220,OOC

350,00(

880,00(

1,890,000

145 Strests: West 27lh Street lmprovemsnts PWENG scF

scHooLs

LST

200,00c

1,995,00C

205.00c

scHooLs

LST

200,00c

1,995,00C

205.00c

2,400,00(

14t ttreotacaoe: Colleqe Hill Str€otscape PWENG TIF.CH 200.000 TIF-CH 400.000 TIF-CH 400.00( TIF-CH 1.000.00c t.000.00t

14i llreet.crde: Downlown Streeticaoe & Reconstruction Phase ll PW/ENG TIF-DT 130,00c TIF-DT 130.00c 130.00(

141 :em€tery Columbariums PWCFM GR 70.00c 70.000 GR 70.o00 GR 30 00r GR 240 00i 240,OOt

14( :alf Cdu?Fa Meinlcnencc PW/GOLF GIF 5.000 GIF 10,000 GIF 10.000 GIF 10.00( GIF '10.00( GIF 10.00( GIF 55.000 55.00c

t5( theasant Riddo Cart Path Renovations PWGOI F GIF 20.00( GIF 20 00( GIF 40 00r !0 000
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Presented to City Council/Planning & Zoning Commi
Approved by the City Council:

FY24. FY29 CAPITAL IMPROVEMENTS PROGRAM
GITY OF CEDAR FALLS, IOWA

FY2A FY27 FY28 FY29 SUBTOTALFY24 FY25
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AMOTINT soURcE AMOIINT SOURCE AMOUNT SOURCE AMOUNT

TOTAL

FUNDING

AMOUNT
DEPT/

Dtv. SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOUNT SOURCE# PROJECT OR PROGRAM

BHC

BWMR

PRIV

50,00(

50,00(

s0 00c

REAP '150,00c REAP

BHC

BWMR

PRIV

150,00c

50,00c

50,000

50.000

300,00(PW/ENG151 Big woods Campground Expansion

BHC

BWMR

65,00(

65.00c

BHC

BWMR

65,00r

65.00(

130,000PW/PARK15t Big woods Lake Cabin

PRIV 105 00r t05 000PWPARK PRIV 65.00c PRIV 40.00c15: Gold Star Femilv Memorial Monument

PRIV 75.00r 75.000PWPARK PRIV 75,00c151 Mini Plaza on 1st St. Histotical Area - Rotary Club

PWPARK H/M.PK 2s 00c H/M-PK 30.000 H/i/-PK 30.00( H/M-PK 30.00c H/l\il-PK 30.00c H/M-PK 30,00c H/I\,I-PK 1 75,00( 't75,000151 Perk lmbrovem6ntg

GR 5 004 GR 5 004 GR 40.00c GR 65.00f 65.000PW/PARK GR 5.00c GR 5,000 GR s,00('l5t Pickle Ball Court Maintenance

PRIV 6 00n PRIV 6.00( PRIV 6.00( PRIV 6.000 PRIV 6.000 PRIV 6.00c PRIV 36,00c 36,000Plece td Plev Perk PWPARK157

PRIV 50 00c 50_00(PWPARK PRIV 50.00015t Place to Plav Park Modifications

s00 00n SA 500 00r SA 500.00r SA 500.000 SA 2.000.00c 2.000,00(PWPARK SAr5!

10 nnr GR 10 00r GR 60 00c 60.00(PWPARK GR 10.00( GR 10,00( GR 10.00( GR 10,00( GRt6c Roundabout LandscaDe lmorovemenls

CTL

PRIV

330,000

100 non

430,00(PWPARK CTL 25,00( CTL

PRIV

75,00(

40.00(

CTL

PRIV

230,00(

60,00(

16'l Seerley Park Renovation

PRIV 300 00r PRIV 300.00( 300.00cPWPARK16t Skate Park Relocalion

PWPARK H/M-PK 8.00r H/I\,ll-PK 8.00c H/M-PK 1 0.00c H/M-PK 10,00( H/M-PK 10.00( H/M.PK 46,00( 46,00016: Slreet Tree ReDlacement

H/M-TR 50 00r H/M-TR so 00r H/tV-TR 50 00r H/M-TR 50.00t H/I\,,I-TR 300.00( 300.000PWPARK H/M-TR 50.00( H/I]ll-TR 50,00(16! Trail Mainienanc€

PRIV 50.00c PRIV 50,00( 50,000Velerans Park Reslrodms PWPARK16a

)5 0,0c CP 25 0n( CP ?5 r]0,( CP 2s 00r CP 150 00r 't50.000PW/LANDSCAPE CP 25,00( CP 25,00c CP16e Cedar Falls Landscaoe lmorovements

BH 15 00r BH '15.00( 15,000REech Hoilc6 Dehumiditication Svstem PWiBLDG16?

GR 80 004 GR 200 00r 200.000PW/BLDG GR 60,00c GR 60,00c168 Buildino Exterior weatheroroofinq - Public Buildinqs

CF

GR 57 00r

6,00c 63,000PWBLDG CF

GR

6,00c

57.00c

169 Community Cente. Flooring and Furniture

30 00( GR 30.00c GR 30.000 GR 30.00c GR '120.00c 120.00(Pw/BLDG174

GR 65 00c 65 00fPW/BI DG GR 35.00c GR 30.00017'l LED Liohtind tloorade - Library

PW/BLDG CF

GR

1 5,000

10.000

CF

GR

'15,00c

10,000

25,00(172 Library Airium window Replacement

GO 202A 260_00( GO 260-000 260.00(PWBLDG173 Libraru/Communitv Cgnter Buildinq Maintenance Proiects

LT

GR

3,50(

3 sor

7,00cPWBLDG UT

GR

3,500

3,500

174 Library Drive-Through Book Returns

REF

GR

13,34(

13,33(

1333(

scF

REF

ctR

3,34(

3,33(

3.33r

SCF

REF

OR

3,34(

3,33(

3.33(

scF

REF

GN

3,34(

3,33(

:t.33f

bur

REF

GR

3,34(

3,33(

3.33(

SCF

REF

OR

26,70(

26,65(

20.05t

80,000PWBLDG175 Public Works Building Maintenance Proiects

GO d0 00f d0 000PW/BI NG GO 2024 40.00(174 public Safetv Buildino Maint€nanco Proiects

?5 00t RCCIP 27 00( RCCIP 27 00c RCCIP 27.OOC. RCCIP 163.00t 163.000PWBLDG RCCIP 25,00( RCCIP 32,00( RCCIP171 Rec Center Heat PumDs

RFF 9s 00( REF 95.00( 95,000FrDrn.lad Polv Slvrene lstvrofoam) Densifier PWREF'178

RFF 25 00r 25.000PW/REF REF 25.00(179 Refuse and Yard Waste Cart Trackino

50 00r RFF 50.00( REF 100,00c 't00.000Sa.rrritv Crmarer rt Recvclind Sites PWREF REF180

RFF 1 000 00c RFF 1 000 00r 't.000-00(PW/RFF1A'l Sw Solid Waste Transfer Station

SCF 7s.00c 5Ut 75.00c 75.00(PW/STR182

TIF.I]H 5 004 TIF-CH 5 004 TIF-CH 30 004 30.00(PW/STR TIF-CH 5.00t TIF-CH 5.00c TIF.CH 5,00c TIF-CH 5,00c183 Streetscaoe: Colleqe Hill Maintenance & lmorovements
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FY24. FY29 CAPITAL IMPROVEMENTS PROGRAIT,I

CITY OF CEDAR FALLS, IOWA
Presented to City Council/Planning & Zoning Comml

Approved by the City Council:
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* PROJECT OR PROGRAM

DEPT/

Dtv

FY24 FY25 FY26 FY27 FY28 FY29 SUBTOTAL TOTAL

FUNDING
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FUNUINg FUNUINg FUNUINU IUNUINU FUNUINU tsUNUINU tsUNUINU

SOURCE AMOUNT SOURCE AMOUNT SOURCE AMOUNT SOURCE AII'OUNT SOURCE AMOUNT SOURCE AitOUl,lT SOURCE AMOUNT

lAA StreelscaD€: Downtown Mainl€nancs & lmorovementa PW,/STR TIF-DT 10.00c TIF-DT 10.000 TIF-DT 10.000 TIF.DT 10.00c TIF-DT 10.004 TIF-DT 10.00( TIF-DT 60.00( 60.000

185 St6rm Wrtar: Frd.idn Rebair Proiect PWSTR STW 25.000 sTw 25.00( STW 25,000 sTw 25.00c sTw 25,00t sTw 25.00c sTw '150.00( 150.000

'l86 Sionalired lnlerssction [Joorade PW/TO scF 200 00n scF 200.00( scF 200.00( SCF 200.00e scF 200.00c scF 200.00c scF 1 200 00r t.200-000

187 Sirsn Rsplacement PW/TO GR 5.00( GR 5,00( GR 5.00( GR 5.00c GR 5.00c GR 5.00c GR 30.00( 30.000

188 Bulk Fluids Room Exoansion PWNFH MAINT VRF 100 00( VRF I O0 00r 100-000

r8s Electric Shoro Stalion for Patrol Vehicleg PW^/EH MAINT VRF 50.00( VRF 50.00( 50.000

tc0 Psll Reolacemonl Aerial Truck PWAr'EH iilAlNT GO 202A 2 100 000 GO 2 to0 000 2 lo0 00(

t9t Yehicle Locators PWA/EH MAINT VRF '15.00c VRF 10.00( VRF 25.OOC 25.00(

192 Buildind Mainlenence PW/VVTR SRF 30 00r SRF 30,00c 30,00(

t93 cros5 Connection Removal RsimbuBemenl PWM,/TR SRF 150.00r SRF 150.00c SRF 50.00t SRF 50.00t SRF 50.00t SRF 50.00r SRF 500.000 500-00(

t91 ift Strtidn Mrinlanrnce and llodradet PW^/VTR SRF '135.00c SRF 125,00C SRF 125,00C SRtr 125,00( SRF 125,00( SRF 125.00( SRF 760.000 760,00(

195 lutrient Reduction lmprovements PWWTR

SRF

ARPA

60,00c

200 00c ARPA 400 00n

sRB-2024

ARPA

1,750,00c

3.250.00c

sR8-2026 30,000,00( sRB-2026 35,000,00( sRB-2026 55,000,00c SRB

SRF

ARPA

121,7sO,00C

60,00(

3 850 00(

12s,660,000

196 f,ak Park Sowsr Reolacement Proisct PWMTR sRB-2018 900.00c SRB 900.00t 900.000

1|J7 qenitaru Saw6r lnfiltration & lnllow Rsduction Proiect PW/WTR SRF 50 00n SRF 50 00n SRF 50 000 SRF s0 004 SRF 50 00c SRF 50 00n SRF 300 00r 300 000

l9t PWAiVTR SRF 300.000 SRF 300.00t SRF 300.00( SRF 300.000 SRF 300.00c SRF 300.000 SRF '1.800.00t 1.800_000

tc( lrddri Trusl Farm lmdrovements PW/WTR HT 20 000 HT t6 nn( 2n (tnt

204 S6weBhed Studiea PW/WTR SRF 80.00( SRF 80.000 SRF 80.000 SRF 240.OOC 240.00(

201 fV Vrn llbdredas PW/vVTR SRF 250 00( SRF 250,00c 250,00(

20i Llv DiBinfection Bulb Reolacement PWM,/TR SRF 80.00( SRF 80.00c 80-00f

203 AFN PSS/FIRE GR 15,00( GR 25,00( GR 40.000 40,00(

204 Bunker Gear, Replacoment of Pass

Devices and Voluntsor Equipment

PSS/FIRE GO 2024 63,00( GO 2024 45,000 GO 2026 45,00c GO 2026 45,00( GO 2028 45,00[ GO 2028 45,00( GO 288,000 288,000

20a Fire Ho3e PSS/FIRE GR 6 00c GR 12.OO( GR 6.00f GR 12.OO( GR 7 00c GR 43 00( /t3 000

20( Hazardous Material Uoqrade PSS/FIRE GR 8.00c GR 10.00c GR 18.00( 18.000

201 Reblacemenl df Thermal lmaoino Unita PSS/FIRE GR aa76c GR 10 00c GR 12 0n4 GR to 76,( ao 760

202 SCBA Replacemsnt PSS/FIRE GO 2026

FF

98,010

2 03f.

GO

FF

98,01(

294,03C

392,040

20! Tschnical Rescue Eouiom€nt and SCBA PSS/FIRF GO 2024 10.000 GO 2024 7.000 GO 2026 7.000 GO 2026 10.000 GO 202A 7.000 GO 2028 8.000 GO 49_000 49-00(

214 Ballistic Vssts Replacements PSS/POLICE PF

F/S

7,00c

7 00c

PF

F/S

7,000

7.000 14.000 F/S 18.000

PF

F/S

7,000

't8.000 F/S 't8.00(

PF

F/S

21,00c

82 00c

103,00(

211 Fdrtinmant Rer.rua PSS/POLICE GR 11.000 GR 11,000 GR 13,00( GR 13,000 GR 15,00( GR 15,00( GR 78.00c 78.00(

211 Forensic Cellohone & Tablet Eouioment PSS/POLICE GR 5 00n GR 10.00( GR '10.00( GR 25 00n 25 004

213 ln Car Camora/Bodv Cameras PSS/POLICE GR 140.000 GR 140.00( GR 140.00( GR '140.00( GR 140.00( GR '140.00( GR M0.000 840.00c

2t/ I rb and lnve3tidative Eouioment PSS/POLICE GR 1? OO( GR 13 00( GR 15 00r GR r'o onr 40,000

215 Radar PSS,/POt ICF GR 12.OO( GR 12.00( GR 12.00t GR 8.00( GR 8.00( GR 12.OOa GR 64.00( 64.000

21e Firearms, TASERS, Less-Lethal Systsms PSS/POLICE GR 10,00(

GO 2026 75.00c

GR 10,00( GR 10,00( GR 10,00( GR 10,00c GR

GO

50,00(

75.00(

125,000

FY24.29 CIP TOTAL $87,733,63( 872,510,47t $55,196,95( $54,716,02( 9120,157,47A $76,863,030 $467,477,57t s467,477,570
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FY24 FY25 FY26 FY27 FY2A FY29 TOTAL

ACB - Art Culture Board 14.05( 7.50( 7,50C 7.50( 7.50( 4/t.050 .-- ACB
ARFA --- Americrn Rescue Plan Act 2.850.00( 400.00( 3.250.00( 6 500 00n .-- ARPA *

BH --- Beach House Escrow 15 onr t5.000 ."- BH
BHC --- Black Hawk Countv 200.00( c 65 00( 265-O00 .-- BHC.
BHCG -- Black Hawk Countv Gaminq Grant 300 00f 2 100 00r c 7so 004 750 00r 3.900.000 .-- BHCG *

BWMR - Bio Woods Maintenance Revenuo 50,00c c C 65.00c lts.00( ,-- BwlUR

CDBG --- Communitv DeveloDment Block Grant 20/.,45t 177.45C 177.454 177.45C 177.45t 147.45( 1.,t01.70a ,- CDBG i
CF --- CommunituFoundation 1 12,50C 15.00c ( c 805.00c c 932.50( - cF*
cFtt --- Ce.ler Fells tllilitu 1.815.00C 1.550.00c 260.00( 0 c c 3 625 004 .-- cFlt i

crF -- Cultural lmDrovement Fund 98C 0 1AO OOr c c c t80.98[ .-- ctF
CMS --- Communitv Main St.eet 0 0 ( 0 c c ( --- cMs *

CP *- Caoital Proiects 1.3't'1.600 443.50( 27t so( 2,io 00t 2to oon tln oo0 2.657,60( -- cP
CTF -- Cable Television Fund lA5 00( 235,00( 215.00( 140.00( 100.000 100.000 975.000 .-- cTF
CTL --- Cell Towcr I aese 175.00( 225.0O( 380.00t 75.00( 1 15.00( 175 00( I t45 000 .-- cTl
DPR -- Data Processino Receiots 1 1F,7 05( 635 50r 456 00r R75 00( 856.00( 661,00( 5.050.550 .-- DPR
DR --- Dale Processino Cash Reserues ( ( ( ( ( ( 0 ... DR

EDF -- Economic Development Fund 530.00( 4 2AO OO( 5 3ss 00f 105 00r I 630 00( 30 00( I 1,930,000 ..- EDF
ER --- Emeroencv Reserue 1 700 onr ( ( ( ( ( 1.700.000 .-- ER
FF --- AssislloFFGranf ( ( c 294.O3( ( ( 29t n3n .-- FF *
ERIEND -- Friends ofthe Public Librarv & Hearst 7 50( 7 5n( 7 Er].f 7 En( 7,50( ( 37.500 -- FRIEND T

F/S --- Federal or State Fundino 4.276.40C 7.242.42C 1.'139.00C 1.503.00c 56.693.00t 1 18.00r 70-s7l-820 ,-- F/S i

3FS :- General Fund Savinos 2.500.00( 4 000 00f ( r 1 r'50 00r ( 7,950,00( - GFS
3rF --- Golf lmorovement Fund 50,00( 10.00( 80.00c 10.00c 490.00( 10.00c 650_00( ,-- GtF
!n ?o?n -- Canarrl Oblidrri6n Bond 16.00( c c c a f 16 00r "- GO )O1i
30 2022 -- General Obliqation Bond 784 55r c 70,00c c c c 858.55( --- GO 2022
;O 2o2l --- General Oblidetion Bond 1.059.00c 2.U4.50C 75.00c c c C 3 978 50( .-- GO 2024

30 2026 -- Gsneral Oblioation Bond c 75 004 2 437 o,nn 880 51C 6,to 004 c 4.002.51[ -- GO 2026

=O 
202A --- General Oblidation Bond c c 480.00c 3.653.25C 973.00C 5-t06.25C .-- GO 2024

?R --- Gencrrl Revcnlrc 593.26C 639.63C 593.73( 515 83C 323 334 469 33C 3 t3s.t,ta -. GR
{cv :- Section 8 5 00c c 0 c 5.00c 't0.00( -- HCVr
{/M --- Holel/Motel Tax Receiots c c 0 0 0 ..- HrM

H,M-PK -- HoteuMotel Tax Receipts-Parks 103 000 38 000 40 00r /o o0r 40 onn 180.000 ,141.000 .-- H/M-PK
{/M-TR -- Hofel/Motol Tax Receiots-Trails 100,000 100.00( 100.00( 100.00( 100.00( 100.00( 600-000 .-- H/M-TR
HrM-VT --- Hntcl/Mdtcl Tex Rcc€inls-Visifor & Toudsm 88.00( 42.OO( t30 nnn ."- H/M-W
HOME -- HOME lnvestment Partnershios Prooram 90 00( q0 00r 90,00( 90,00( 90.00( 90.00t 540.000 .- HOME *

HT --- Haalth Trust 37.50t 57.50t s5.000 ... HT

LST -- Local Sales Til (LST) 14.363.00( 10 0s2 s0( 5 525 00r I 71r] 0,n( A {t1 17( 4,060,00( 46.831.670 .-- LST
MET -- MET Transit 15.00( 15.00( 15.00( 45-000 ,-- MET '
NFG --- Natiohel Filnass Granl 30 00r 30 onn -- NFG *

PF -- Police Forfeiture 7 00f 7 no( 7.00( 2t.00( .. PF

PMF --- Parkino M6ler Fund t ,-- PMF

PRIV -- Private Contribution 3 411 00( 6sl 00r 591 00r .l 2r)6 n0( 1 q67 83r 6,00( 7.832.83( .-- PR|V.
RCCIP --- Recreation Center Caoital 1.490,00( 216,50( 79.50C 132.00C 149.50t 62.00c 2.'l29.EO( .-- RCCTP

RCRG --- Rec ReliFJ Grent c c r a .-. RCRG
REAP --- Resource Enhancement & Protection 150,00c c c c 150.00( -. REAPT

REF --- Rp.fuse Frrnd 794.85( 188.33C 203.33C 203.33C 't.203.33(. 203.33C 2.706-50t ..- REF

RR -- Raihoad CN 177 50( 562 50C d65 00c c c 1.205.00( .-- RR *

SA --- Soedal Assessmont 1,350.00c L862.50C 1.700.000 762.50C 100.00c 100.00c 5_875,00C .-- sa r

SBPF -- Soflball Plaver Fund 3.00c 3.00c 1 10.000 3.00c 83 00c 3 004 2n5 flnn .. SBPF
SCF -- Slreet Construclion Fund a 2t9 20( 2 gq3 3r'4 2,888,34( 't,723,U4 2.115.U4 1.573.340 15.522.900 .-- scF
SCHOOLS --- School '10.095.00c 4.50C 4.50( 0 c 250.00n t0.3s4-000 .-- scHools r

SRB-2018 -- Sewer Revenue Bond -2018 900.00c a ( ( 0 0 900.000 .-- sRB-2018
SRB-2024 --- SewerRevenueBond -2024 c 0 'l.750.00( ( ( ( 1_750.000 ... sRB-2024

SRB-2026 -- Sew6r Revenue Bond - 2026 c 0 2.310.00( 30.000 00( 35 000 00( 55 000 00r 122 aln nnn .-- sRB-2026
SRF -- Sanitarv Sewer Rental Fund ,1 305 00n 1 145 00n 1,405,00( 950,00( 1.000.00( 840.00t 6.64s.000 .-- sRF
STW --- Siorm Waler Fund 1.656.000 681.000 280.00( 215.00( 205.00( 21s.OO( 3 252 000 .-- sTw
flF-CH -- Tax lncrement Financinq - Colleqe Hill 609 450 171 60( ?21 60( 205 00r 523,78( 523,78( 2.255.210 .-- T|F-CH
flF-DT -- Tax Increment Financino - Downlown 4,092,47( 2.249,65( 2,212.'t5( 1.9A2.40C 1.419.76( '1.374.57( l3-335-000 ,.- TIF-DT

flF-UN -- Tax lncrement Financinq - Unified lndustrial Park 4.631.65( 2.853.39( 34.'t 8( 30 63( )1 23( 571 23( 8,142,311 ,.. TIF-UN

flF-PP - Tax lncrement Financino - Pinnacle Prairie I 090 onr 3 040 00r 900,00( ( ( ( 5.070.00( ,-- TIF-PP
flF-STH -- Tax lncrcment Financino - South Cedar Fells 210.00( 4.210.00( '1.s65.00c 650.00( ( 4223 00( 't5 258 00r ,-. TIF-STH

r|F-SWCF - Tax lncrement Financino - Southwest Cedar Falls ( ( 410 00r d 700 00r ( ( TtF-SWCF
rRc --- Tourism Cash Reseruos 41 5.00( 74.50( 32.s0( 2.50C 2.50C (

UNI -- Universitv of Northern lowa 15.981.'16( 15.741 17( r r ( UNI *

l/RF -- Vehicle Rental Fees 445.OO( 527.OO( 410 400 00 /00 00r r'oo onr VRF

TOTALS: s87.733.63( s72-510-17( s55.196.950 35i1.716.020 s120.457-47A 376-863.030

GO-2020 Amounts
GO-2022 Amounts
G0-2024 Amounts
GO-2026 Amounts
GO-2028 Amounts
sRB-2018
sRB-2024
sRB-2026
Capital Projects:

1 6.000
788,550

1,059,000
0

0
900,000

0

0
1,311,600

0

0
2,844,500

75,000

0
0
0

0
443,500

0
70,000
75,000

2,437,000
0

0
1,750,000
2,310,000

272,500

0

0

0
880,5'10

480,000
0
0

30,000,000
21 0,000

0
0
0

610,000
3,653,250

0
0

35,000,000
21 0,000

0

0
0
0

973,000
0

0
s5,000,000

210,000

16.000 GO 2020 Bond
858,550 G0-2022 Bond

3,978,500 GO-2024 Bond
4,002,510 G0-2026 Bond
5,106,250 G0-2028 Bond

900,000 sRB-2018
1,750,000 sRB-2024

122,310,000 SRB-2026
2,657,600 Capital Prcjects

Bonds/CaoProi: $4,075.1 50 $3.363,000 $6.914.500 $31,570,510 $39.473.2s0 $56.'183.000 S141.579.410 Bond/CaDital
an
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24cip final.xls
FY24. FY29 CAPITAL IMPROVEMENTS PROGRAM SUMMARY

CITY OF CEDAR FALLS

EXPENDITURES FY24 FY25 FY26 FY27 FY28 FY29 TOTAL

Finance & Business Operations

Community Development

Public Works

Public Safety Services

$6,827,070

36,663,600

43,959,200

283,760

$8,853,040

30,595,430

32,722,000

340,000

$10,777,330

18,845,620

25,296,000

278,000

$8,803,030

3,294,950

41,963,000

655,040

$5,945,770

7,721,700

't06,518,000

272,000

$11,577,580

1 ,155,450

63,813,000

317,000

$52,783,820

$98,276,750

$314,271,200

$2,145,800

TOTAL $87,733,630 $72,5',10,470 $55,196,950 $54,716,020 $120,457,470 $76,863,030 $467,477,570

FUNDING SOURCES FY24 FY25 FY26 FY27 FY28 FY29 TOTAL

Other Funds

Capital Project Fund

lntergovernmental Revenue

General Obligation Bonds

Revenue Bonds

Other Revenues

$33,92!-030

/,/ 1,311,600

22,298,850

1,863,s50

900,000

\*17,439,600

$31849p60

443,500

20,584,870

2,919,500

0

16,712,640

--$2eF67,070

272,500

10,971 ,950

2,582,000

4,060,000

8,643,430

$5,422,500

210,000

8,'t71,480

1 ,360,510

30,000,000

9,551,530

$10,123,000

210,000

66,008,620

4,263,250

35,000,000

4,852,600

$4,757,000

210,000

4,805,450

973,000

55,000,000

11,117,580

$114,739,560

$2,657,600

$132,841,220

$'13,961 ,810

$124,960,000

$78,317,380

TOTAL $87, $72,51 $55,1 $54,716,020 $'t20,457 $76,863,030 $467,477,570

Funding Source

99o/o

Revenue
28.42o/o

Revenue Bonds
26.73o/o

Capital Project Fund
0.57o/o

Other Revenues
16.75o/o

Other Funds
24.54o/o
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12t19t23

FY24-29 CIP
Revenue Change Projections

1. Proposed issuance of $3,978,500 in FY24, $4,002,510 in FY26 and

$5,106,250 in FY28.

Each bond sale is assumed to be for ten years at a 3.0 percent interest rate.

The interest on the bond sales during the issue year is assumed to be capitalized
out of the bond sale amounts.

2. The percentage change is based on the previous year's total property tax askings
There is no taxable growth factored in.

Projected Revenue Ghange

Fiscal

Year

Committed

Debt Service

Payment lnclude

FY24- 29 CtP Amount Percent

24 1.471.350 1,471,350 409.600 1.73%

25

26

27

28

29

30

1,466,500

1,470,200

1,175,350

1,175,000

803,300

810,000

1,864,072

1 ,915,069

2,031,040

2,081,542

2,240,833

2,320,706

392,722

50,997

115,972

50,501

159,291

79,874

1.63%

0.21%

0.47o/o

0.20o/o

0.64%

032%
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12t19t23

FY24-29 CtP
Revenue Change Projections

1. The percentage change is based on the previous year's total property tax askings
There is no taxable growth factored in.

2. The cumulative effect of the revenue changes needed to finance Ihe FY24-29 CIP
is a2.15% percent increase or $93.68 more in property taxes paid on an existing
$1 00,000 home from FY24-FY29.

Fiscal

Year

Percent

Change

Change in Gity

Tax Rate

Projected Gity

Tax Rate

(Per $1,000)

City Taxes

Paid on a

$100,000 Home

24 1.73% 0.1989 $11.40 $623.01

25

26

27

28

29

30

1.630/o

0.21o/o

0.47o/o

0.20o/o

0.640/o

0.32%

0.1857

0.0241

0.0548

0.0239

0.0753

0.0378

$

$

$

$

$

$

11 .59

,61

.66

.69

.76

.80

'11

11

11

11

11

$633.16

$634.48

$637.47

$638.78

$642.90

$644.96
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FY24 - 29 CIP
Debt Limit Projections - All G.O. Debt

(Assumes $0 in Taxable Value Growth)

FY24 - 29 CIP
Debt Limit Projections

All G.O. Debt Less Direct Revenue Supported Debt

Fiscal
Year

(Start)

Current
Principal

Outstanding

Proposed
Net Debt
lncurred

New
Principal

Outstanding

Percent of
Current

Debt Limit

24 13,915,000 3,978,500 17,893,500 9.42%
25
26
27
28
29
30

11,805,000
9,630,000
7,380,000
5,360,000
3,285,000
2,585,000

3,700,283
7,368,933
6,734,311

1 1 ,136,049
10,032,598
9,822,869

15,505,283
16,998,933
14,114,311
16,496,049
13,317,598
11,407,869

8.160/0

8.95%
7.43%
8.68%
7.01o/o

6.01o/o

Fiscal
Year

(Start)

Current
Principal

Outstanding

Proposed
Net Debt
lncurred

New
Principal

Outstanding

Percent of
Current

Debt Limit

24 8,960,000 3,978,500 12.938,500 6.81o/o

25
26
27
28
29
30

7,785,000
6,575,000
5,320,000
4,320,000
3,285,000
2,585,000

3,700,283
7,368,933
6,734,311

1 1 ,136,049
10,032,598
8,822,869

11,485,283
13,943,933
12,054,311
15,456,049
13,317,598
11,407,869

6.05%
7.34Yo
6.35%
8.14o/o

7.01%
6.01%
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City of Cedar Falls Capital lmprovement Program CIP Number: 1

Department:

Administration

Division:

Economic Development

Project Number:

Project Description:

AnnualTlF Tax Rebates

Estimated annual tax rebates to companies per previously

approved development agreements. A tax rebate is offered to a

company in exchange for the company to build a new building or

an addition to an existing building which increases the taxable

valuation and tax base within the city.

Operations and Maintenance lmpact on Budget:

Current:

Long-Term:

Expenses incurred with this project will be repaid using TIF funds from the TIF districts in which the project is located

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

TIF Rebates 1,758,570 1,650,540 1,631,330 1,548,030 1,469,770 1,428,580 9,486,820

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish

Other

Total Costs 1,758,570 1,650,540 1,631,330 1,548,030 1,469,770 1,428,580 9,486,820

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
TIF - Unified 91,650 53,390 34,180 30,630 21,230 21,230 252,310

TIF - College Hill 64,450 1 18,780 1 18,780 302,010

TIF - Downtown 1,602,470 1,597,150 1 ,597,150 1,517,400 1,329,760 1,288,570 8,932,500

Total Source 1,758,570 1,650,540 1,631,330 1,548,030 1,469,770 1,428,580 9,486,820

Proiect Schedule Start Flnish
Design

Land/Right of Way
Utility Relocation

Construction

Other:

Total Proiect

Funding Source

TIF.UN

TIF-CH

TIF-DT

252,310
302,010

8,932,500

Total $9,486,820
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Gity of Cedar Falls Gapital lmprovement ram CIP Number: 2

Department:

Administration

Division:

Economic Development

Project Number:

Project Description:

Gibson Property Development - Phase l-ll

The City of Cedar Falls acquired approximately 157 acres of land

near the intersection of Hudson Road and U.S. Highway 20 from
the Gibson family for the purpose of future development. Phase l-
ll of the project would include platting of the property into lots,

utility design and installation, and roadway design and installation
for Phase l-ll.

Attach Map:

Operations and Maintenance lmpact on Budget:

Current:

Expenses for this project will initially be paid by Economic Development Funds then will be certified as TIF debt within

the South Cedar Falls Urban RenewalArea (TlF District).
Long-Term:

Growth within the South Cedar Falls Urban Renewal Area will increase property tax revenues and job opportunities.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility lnstallation 1 ,100,000 1 ,100,000 2,200,000

Construction 325,000 325,000 650,000

Landscaping/Amenities 450,000 450,000

Equipment & Furnish

Signage 350,000 350,000

TotalGosts 1,425,000 1,875,000 350,000 3,650,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

LocalSales Tax

Capital Projects

TIF - (South Cedar Falls) 1,425,000 1,875,000 350,000 3,650,000

Total Source 1,425,000 1,875,000 350,000 3,650,000

Funding Source:

TIF-STH 3,650,000

Total 3,650,000

Proiect Schedule Start Finish
Design FY25

Land/Right of Way
Utility lnstallation FY25 FY26

Construction FY25 FY26

Landscaping/Amenities FY26 FY26

Signage FY27 FY27

TotalProiect FY25 FY27
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: 3

Department:

Administration

Division:

Economic Development

Project Number:

Project Description:

Gibson Property Development - Phase lll-V

The City of Cedar Falls acquired approximately 157 acres of land
near the intersection of Hudson Road and U.S. Highway 20 from
the Gibson family for the purpose of future development. Phases
lll through V of the project would include utility design and

installation, and roadway design and installation for Phases lll
through V.

Attach Map:

Operations and Maintenance lmpact on Budget:

Current:

Expenses for this project will initially be paid by Economic Development Funds then will be certified as TIF debt within

the South Cedar Falls Urban RenewalArea (TlF District).
Long-Term:

Growth within the South Cedar Falls Urban Renewal Area will increase property tax revenues and job opportunities.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total
Design

Land/Right of Way
Utility lnstallation 3,775,000 3,775,000

Construction 1,820,000 1,820,000

Landscaping/Amenities 750,000 750,000

Streambank Rest. 1,800,000 1,800,000

Signage 78,000 78,000

TotalCosts 8,223,000 8,223,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

TIF - (South Cedar Falls) 8,223,000 8,223,000

Total Source 8,223,000 8,223,000

Funding Source:

TIF-STH 8,223,000

Total 8,223,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility lnstallation FY29 FY3O

Construction FY29 FY3O

Landscaping/Amenities FY29 FY3O

Signage
Total Proiect FY29 FY3O
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Gity of Gedar Falls Capital lmprovement Program CIP Number: 4

Department:

Administration
Division:

Economic Development
Project Number:

Project Descriplion:

lndustrial Park Expansion (Phase l)

The City of Cedar Falls has completed the expansion of the West
Viking Road lndustrial Park and development of the Northern Cedar
Falls lndustrial Park. With that, the City recenlty acquired 200 acres
of ground to continue the expansion of the West Viking Road
lndustrial Park. This project would begin phase I of the industrial park

expansion project, which will include mass grading of the entire
portion of land, and utility extensions and roadway construction for
the first phase of development.

I

Operations and Mainlenance lmpact on Budget:

Current:

This expense will be initially paid by Economic Development Funds then will be certified as TIF debt within the Unified

Highway 58 Corridor Urban Renewal Plan (TlF Dstrict).

Long-Term:

lndustrial Park growth will increase property tax revenues and job opportunities.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total
Design
Land/Riqht-of-Way
Utility Relocation
Construction 500,000 500,000
Landscapinq
Equipment & Furnish
Other

TotalCosts 500,000 500,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Gen. Obliqation Bond
Federal/State Funding
Local Sales Tax
Capital Proiects
TIF - Unified 500,000 500,000

TotalSource 500,000 500,000
Funding Source:

TIF - UN 500,000

Total ,000

Proiect Schedule Start Finish
Design
Land/Right of Way
Utilitv Relocation
Construction FY23 FY24

Other:

Total Proiect FY20 FY24
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Gitv of Gedar Falls Capital lmprove ment Program CIP Number: 5

Department:

Administration
Division:

Economic Development
Project Number:

Project Descriplion:

lndustrial Park Expansion (Phase ll)

The City of Cedar Falls has completed the expansion of the West
Viking Road lndustrial Park and development of the Northern Cedar
Falls lndustrial Park. With that, the City recenlty acquired 200 acres
of ground to continue the expansion of the West Viking Road

lndustrial Park. This project would plan for the design and

construction of infrastructure of future phases of the industrial park

expansion project when they are ready to be developed.
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Operations and Maintenance lmpact on Budgel:

Current:

This expense will be paid by Economic Development Funds

Long-Term:

lndustrial Park growth will increase property tax revenues and job opportunities

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 I

Desiqn
Land/Riqhlof-Way
Utilitv Relocation
Construction 3.000,000 3.000,000

Landscapino
Equipment & Furnish
Other

TotalGosts 3.000,000 3,000,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Gen. Obliqation Bond
Federal/State Funding
Local Sales Tax
Capital Proiects
Economic Dev. Fund 3.000.000 3.000.000

Total Source 3.000.000 3.000,000
Funding Source:

EDF 3,000,000

Total 000,0

ule Start Finish
Design
Lan of
Utility Relocation
Construction FY25 FY25

Other:

Total Proiect FY25 FY25
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City of Cedar Falls Capital lmprovement Program CIP Number: b

Department:

Administration

Division

Economic Development

Project Number:

Project Description:

lndustrial Park Expansion (Phase lll)

The City of Cedar Falls recently acquired 200 acres adjacent to

the West Viking Road lndustrial Park to continue its industrial
park expansion. The development of that property has already
begun. |n2023, the City acquired an additional 76 acres located

adjacent to this 200 acre expansion area to again prepare the
City for future industrial park growth. This project would plan for
the development of this property, which would include design
and construction of infrastructure to serve this area when it is

ready to be developed.

Attach Map:

Operations and Maintenance lmpact on Budget:

Current:

This expense will be initially paid by Economic Development Funds then will be certified as TIF debt within the

Southwest Cedar Falls Urban RenewalArea (TlF District).
Long-Term:

lndustrial park growth will increase property tax revenues and job opportunities.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 410,000 410,000

Land/Right of Way
Sewer Extension 600,000 600,000

Construction 4,100,000 4,100,000

Landscaping
Equipment & Furnish
Other

Total Gosts 410,000 4,700,000 5,110,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding
Local Sales Tax

Capital Projects
Cedar Falls Utilities
TIF - Southwest CF 410,000 4,700,000 5,110,000

TotalSource 410,000 4,700,000 5,1 10,000

Funding Source:

TIF - Southwest CF 5,1 10,000

Total 110,000

Proiect Schedule Start Finish
Design FY26 FY26

Land/Right of Way
Sewer Extension FY27 FY27

Construction FY27 FY27

Other:

TotalProiect
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City of Cedar Falls Capital lmprovement Prog CIP Number 7

Department:

Administration
Division:

Economic Development
Project Number:

Project Description:

lndustrial Park Land Acquisition

The City of Cedar Falls has completed the expansion of the Wesl
Viking Road lndustrial Park and development of the Northern Cedar

Falls lndustrial Park. As both of these parks grow, staff is continually
exploring future possible land acquisitions to promote economic

development and insure adequate available sites. Specific parcels

and final land acquisition costs have not yet been determined.

Operations and Maintenance lmpact on Budgel:

Current:

No specific acquisitions have been identified. Future land acquisition costs will be determined as land becomes available

This expense will be initially paid by Economic Development Funds.

Long-Term:

lndustrial Park growth will increase property tax revenues and job opportunities.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29
Desiqn
Land/Risht-of-Way 4.000.000 1.500.000 5.500.000

Utility Relocation
Construction
Landscaping
Eouioment & Furnish
Other

TotalCosts 4.000.000 1.500,000 5.500,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Gen. Obliqation Bond
Federal/State Funding
Local Sales Tax
Capital Proiects
Economic Dev. Fund 4.000.000 1.500.000 5.500.000

TotalSource 4.000,000 1.500,000 5.500.000

Funding Source

EDF 5,500,000

Total 500,000

Start Finish
Desiqn
Land/Right of Way FY24 FY29

Utility Relocation
Construction
Other:

Total Proiect FY24 FY29
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Gity of Gedar Falls Capital lmprovement Program CIP Number: 8

Department:

Administration

Division:

Economic Development

Project Number:

su-00-1910

Project Description:

Northern lndustrial Park: lnsurance and Maintenance

With the completion of the Northern Cedar Falls lndustrial Park, the
City is required to carry annual liability insurance on the City owned
rail spur to comply with CN Railroad requirements. This will be an

annual expense that is eligible to be reimbursed through the Unified
TIF District.

Operations and Maintenance lmpact on Budget:
Current:

This expense will be paid annually by the Economic Development Funds

Long-Term:

Expenses incurred for insurance and maintenance will be reimbursed through the TIF District.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Risht of Way
Utility Relocation

Construction
Landscaping
Equipment & Furnish
Other 30,000 30,000 30,000 30,000 30,000 30,000 '180,000

TotalCosts 30,000 30,000 30,000 30,000 30,000 30,000 180,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding
LocalSales Tax
Capital Projects
Economic Dev. Fund 30,000 30,000 30,000 30,000 30,000 30,000 180,000

TotalSource 30,000 30,000 30,000 30,000 30,000 30,000 180,000

Funding Source:

EDF 180,000

Total $180,000

Proiect Schedule Start Finish
Design
Land/Right of Way
Utility Relocation

Construction
Other: (lnsurance) Annual Annual

Total Project Annual Annual
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Gity of Cedar Falls Capital lmprovement Program CIP Number: I
Department:

Finance & Business Operations

Division

Administration

Project Number:

Project Description:

Bond Fees

Bond fees pay for the financial and legal costs of the sale of
general obligation bonds.

Operations and lvlaintenance lmpact on Budget:

Current:

Paid with bond proceeds.

Long-Term:

There will be an effect on the Operating Budget via debt service payment fluctuations

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation
Construction

Landscaping

Equipment & Furnish

Other 50,000 50,000 50,000 150,000

TotalGosts 50,000 50,000 50,000 150,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond 50,000 50,000 50,000 150,000

Federal/State Funding

Local Sales Tax

Capital Projects

Total Source 50,000 50,000 50,000 150,000

Funding Source:

GO Bond 150,000

Total $150,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: Coordinated
with bond sale

Total Project
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City of Cedar Falls ital lmprovement P ram CIP Number: 10

Department:

Finance & Business Operations

Division

Administration

Project Number:

Project Description:

Capitalized lnterest

Capitalized interest pays for the interest costs incurred between

the time of bond sale and the first property tax levy.

Operations and Maintenance lmpact on Budget:

Current:

Paid with bond proceeds. There will be an effect on the Operating Budget.

Long-Term:

The debt service levy increases to pay interest costs if bond sales are not timed around tax certification dates.

Capitalized costs can be levied in a subsequent year which creates property tax fluctuations and additional interest

expenses.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation
Construction

Landscaping

Equipment & Furnish

Other 150,000 150,000 150,000 450,000

Total Costs 150,000 150,000 150,000 450,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond 150,000 150,000 '150,000 450,000

Federal/State Funding

Local Sales Tax

Capital Projects

TotalSource 150,000 150,000 150,000 450,000

Funding Source:

GO Bond 450,000

Total $450,000

Proiect Schedule Start Finish

Design

Land/Right of Way
Utility Relocation

Construction
Other: Coordinated

with bond sale

Total Project
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11CIP Number:City of Cedar Falls Capital lmprovement Program
Project Number:Department:

Finance & Business Operations
Project Description:

Vehicle Replacement Program

These are projected capital costs for equipment replacement paid

from the Vehicle Replacement Fund through the annual
amortization of vehicles owned by each fund or division. Also
included are large equipment purchases for the street, sewer, and

refuse funds, which are paid for from these user fees accordingly'

Operations and Maintenance lmpact on Budget:

Current:

The Vehicle Replacement Program has resulted in a savings in the operating budget due to less repair and maintenance

required on new equipment. Vehicle replacement costs are allocated back to operating budgets based on vehicle usage.

Long-Term:

Departments which are effective in extending vehicle life successfully reduce O/M costs prorated to them

TotalFY27 FY28 FY29FY24 FY25 FY26Proiect Gosts
Design

Land/Right of Way

Utility Relocation

Construction

Landscaping
7,444,0501,085,000 1,085,000942,000 1,085,000 1,085,000Equipment & Furnish 2,162,050

Other
1,085,000 7,444,0501,085,000 1,085,000 1,085,0002,162,050 942,000TotalGosts

FY29 TotalFY26 FY27 FY28FY24 FY25Source of Funds
Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects
400,000 2,407,000400,000 400,000 400,000345,000 462,000Vehicle Replacement

35,000 365,00035,000 35,000 35,000225,000Sewer Rental Fund
3,067,200450,000 450,000 450,0001J92200 75,000 450,000Street Const. Fund
1,549,850200,000 200,000125,000 200,000 200,000Refuse Fund 624,850

55,00055,000Cable TV
1,085,000 7,444,0501,085,000 1,085,000 1,085,0002,162,050 942,000Total Source

Start FinishProiect Schedule
Design

Land/Right of Way

Utility Relocation

Gonstruction
Annual AnnualOther:

AnnualTotal Proiect Annual

Funding Source:

VRF

SCF

SRF

REF

CTF

2,407,000
3,067,200

365,000
1,549,850

55,000

7,444,050Total
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: 12

Department:

Finance & Business Operations

Division:

lnformation Systems/Cable TV

Project Number:

Project Description:

Broadcast Lenses

Broadcast lenses are needed each year for FY24-FY26 to keep

up with current technology.

Map:

Operations and Maintenance lmpact on Budget:

Current:

Cable TV Cash Reserves & yearly revenues will be used for these purchases.

Long-Term:

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Broadcast Lenses 30,000 80,000 45,000 155,000

Equipment
Other

TotalCosts 30,000 80,000 45,000 155,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Cable TV Cash Reserves 30,000 80,000 45,000 155,000

Capital Projects
Cable TV Fund

TotalSource 30,000 80,000 45,000 155,000

Funding Source

155,000CTF

Total $155,000

ichedule Start Finish
Design
Land/Right of Way
Utility Relocation

Construction
Other: FY24 FY26

Total Proiect
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: 13

Department:

Finance & Business Operations

Division:

lnformation Systems/Cable TV

Project Number:

Project Description:

Cable TV Equipment Upgrades/Replacement

General Yearly Equipment Upgrades/Replacement

Map:

Operations and Maintenance
Current:

on Budget:

These funds will come from annual Cable TV revenues through franchise fees.

Long-Term:

Equipment 93-01 100 100,000 1 000 100,000 100,000 1 000 600,000

Other

Cable TV Fund

100,000

100,000

100,000

ffi*ffi
100,000

100,000

ffi€,ffiffi
100,000

100,000

100,000

100,000ffi
100,000

100,000ffi
100,000

600,000ffi
600,000

Cable TV Reserves

100,000 100,000 '100,000 100,000 100,000 100,000 600,000

Funding Source:

CTF 600,000

Total $600,000

Des n

Land/Right of Way
Utility Relocation

Construction
Other:

Annual Annual
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Gity of Gedar Falls Gapital lmP rovement Program CIP Number: 14

Department:

Finance & Business Operations

Division:

lnformation Systems/Cable TV

Project Number:

Project Description:

Master Control Server

FY24 Master Control Server, Playback & Control System

Attach Map:

Operations and Maintenance lmpact on Budget:

Current:

Cable TV Cash Reserves will be used for these purchases

Long-Term:

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Video Server 55,000 55,000

Equipment
Other

Total Costs 55,000 55,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

FederaliState Funding
Cable TV Cash Reserves 55,000 55,000

Capital Projects
Cable TV Fund

Total Source 55,000 55,000

Funding Source:

Cable TV Fund 55,000

Total $55,000

Start F

Design
Land/Right of Way
Utility Relocation

Construction
Other: FY24 FY24
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City of Gedar Falls Gapital lmprovement Program CIP Number: 15

Department:

Finance & Business Operations

Division:

I nformation Systems/Cable TV

Project Number:

Project Description:

Video Switcher/Replay replacement

FY26 Video Switcher & Replay replacement for the Production
Truck. FY27 Video Switcher replacement for the studio.

Operations and Maintenance lmpact on Budget:

Current:

Cable TV Revenues and the Cable TV Fund studio and equipment budget will be used for these purchases.

Long-Term:

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Video Switcher 40,000 40,000 80,000

Video Replay 30,000 30,000

Equipment
Other

TotalCosts 70,000 40,000 1 10,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Cable TV Cash Reserves 70,000 40,000 1 10,000

Capital Projects
Cable TV Fund

Total Source 70,000 40,000 110,000

Funding Source:

110,000CTF

Total $110,000

Finish
Design
Land/Right of Way
Utility Relocation

Construction
Other:

' Total Proiect
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Gity of Cedar Falls Gapital lmprovement Program CIP Number 16

Department:

Finance & Business Operations
Division:

lnformation Systems
Project Number:

Project Description:

Camera's

Camera installation, maintenance and replacements.
FY 25 - New server for Addl cameras in Hearst and Rec

Center, new cameras along W27th Street & Main Street
FY26 - Cameras on Main Street and Cedar River

Recreation area
Other areas prioritized by Police will be placed as the
budget allows include: 22nd & Merner, College Hill

Pettersen Plaza, Main and Greenhill

Attach Map

Operations and Maintenance lmpact on Budget:

Current:

Since general obligation bonds are being used there is an effect on property taxes

Long-Term:

There will be ongoing maintenance associated with the cameras

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction
Landscaping
Equipment & Furnish

Other 20,000 90,000 95,000 95,000 70,000 70,000 440,000

Total Costs 20,000 90,000 95,000 95,000 70,000 70,000 440,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond 20,000 70,000 75,000 75,000 50,000 50,000 340,000

Federal/State Funding

Local Sales Tax
Cedar Falls Utilities
TIF - Downtown
Data Processing Rev 20,000 20,000 20,000 20,000 20,000 100,000

Total Source 20,000 90,000 95,000 95,000 70,000 70,000 440,000

Funding Source:

GO
DPR

340,000
100,000

Total 440,000

Project Schedule Start Finish

Design
Land/Right of Way
Utility Relocation

Construction
Other:

Total Proiect
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CIP Number: 17City of Cedar Falls Gapital lmprovement Program
Project Number:

lnformation Systems

Division:Department:

Finance & Business Operations

I,u'rril, '-;ll

ti*

.1{'.i:11,P%'i

'S$

'iC:'-ll'

Attach Map:Project Description:

City of Cedar Falls Mobile APP

FY 19 - Design and initial installof Mobile App
FY 20 - 24 Ongoing Annual Cost

Operations and Maintenance lmpact on Budget:

Current:

These costs are prorated to each department's computer services budget line item based on a pre-

determined formula.
Long-Term:

There will be ongoing maintenance associated with the App this is account for in FY19 - FY23

Design

Land/Right of Way
Utility Relocation

Construction
Landscaping

1,9501,950Equipment & Furnish

Other

ffi..ffi
1,950

i. ,tffitrF,;ffi ffi1,950

#*ffi-tr trffilffi
Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown
1,9501,950Data Processing Rev

1,9501,950

Design

Land/Right of Way

Utility Relocation

Construction
FY19FY18Other:

Funding Source:

1,950

$1,950Total

DPR

ffiffi
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Gity of Cedar Falls Gap ital lmprovement Program CIP Number: 1B

Department:

Finance & Business O
Division:

lnformation Svstems
Project Number:

Project Description:

Comm u nity Development Software

Replacement for our Land Management, Code Enforcement,

Licensing and Permitting software with new Community
Development Software

Operations and Maintenance lmpact on Budget:

Current:

Long-Term:

There will be on-going subscription associated with the system and this is accounted for in FY26-FY28 and every

year after for the life of the system.

FY24 FY25 FY26 FY27 FY28 FY29

Desiqn
Land/Riqht of Way
Utility Relocation
Construction
Landscaping
Eouioment & Furnish
Other 320,000 150,000 150,000 150.000 150,000 920,000

Total Coets 320,000 150,000 150.000 150,000 150.000 920,000

' Source ofFutld$, FY24 FY25, FY26r FY2V' FY28 FYz9 Tolal
Gen. Obligation Bond 320.000 320,000

Federal/State Funding
LocalSales Tax
Capital Proiects
Cedar Falls Utilities
TIF - Downtown
Data Processinq Rev 150,000 150,000 150,000 150,000 600,000

, TotalSource 320,000 150,000 150,000 150,000 150.000 920,000

Funding Source:

GO
DPR

320,000
600,000

Total $920,000

$l ad Fin
Desiqn
Land/Right of Way
Utility Relocation
Construction
Other

54

Item 1.



Gity of Cedar Falls Capital lmprovement Program CIP Number: 19

Department:

Finance & Business Operations

Division:

lnformation Systems

Project Description:

Computer Equipment and Software

Software and equipment costs for city-wide computer systems.
These costs include a tehnology refresh with goal of the
following refresh cycle: desktops (5 yr cycle), laptops (4 yr cycle),

tablets (2 yr cycle)
Accessory replacements like monitors, keyboards, mice, cabling

etc
Other AV equipment as needed

I

Operations and Maintenance lmpact on Budget:

Current:

These costs are prorated to each department's computer services budget line item based on a pre-determined

formula.
Long-Term:

Centralized computer management has reduced operating expenses by insuring that hardware and software are

compatible system-wide, and mitigated risk by providing adequate security of resources.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish 70,000 70,000 70,000 70,000 70,000 70,000 420,000

Other
TotalCosts 70,000 70,000 70,000 70,000 70,000 70,000 420,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Data Processing Rev 70,000 70,000 70,000 70,000 70,000 70,000 420,000

Total Source 70,000 70,000 70,000 70,000 70,000 70,000 420,000

Funding Source:

DPR 420,000

Total $420,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other:

Software & Equipment Ongoing Ongoing

Total Proiect Ongoing Ongoing
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City of Cedar Falls Capital lmprovement Program CIP Number 20

Department:

Finance & Business Operations

Division

lnformation Systems

Project Number:

Project Description

New Copier Fleet - our current fleet is 5 years old

Attach NIap:

\-tr
rJ

1

t

Operations and Maintenance on Budget:

Current:

These costs are prorated to each department's computer services budget line item based on a pre-

determined formula.
Long-Term:

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction
Landscaping

Equipment & Furnish

Other 120,000 120,000

TotalCosts 120,000 120,000

Source of Funds FY24 FY25 FY26 FY27 FY2B FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

Data Processing Rev 120,000 120,000

TotalSource 120,000 120,000

Funding Source:

'120,000DPR

Total $120,000

Start Finish

Design

Land/Right of Way

Utility Relocation

Construction
Other:

TotalProject
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City of Gedar Falls Gapital lmprovement Program CIP Number: 21

Department:

Finance & Business OPerations

Division:

lnformation Systems

Project Number:

Project Description:

Document lmaging

The numbers include:
FY24 - replacement plotter (software end of life) and new desk

scanner
FY 25 - replacement and maintenance for scanners
FY 26 - replacement and maintenance for scanners
FY 27 - NAS replacements
FY 28 - replacement scanners and maintenance
FY 29 - replacement scanner and maintenance

Operations and Maintenance lmpact on Budget:

Current:

These costs are prorated to each department's computer services budget line item based on a pre-determined

formula.
Long-Term:

Provides for the archival of documents city-wide.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way

Utility Relocation

Construction

Landscaping
Equipment & Furnish 6,000 6,000 6,000 20,000 6,000 6,000 50,000

Training & lmplementation

Total Gosts 6,000 6,000 6,000 20,000 6,000 6,000 50,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

Data Processing Rev 6,000 6,000 6,000 20,000 6,000 6,000 50,000

Total Source 6,000 6,000 6,000 20,000 6,000 6,000 50,000

Funding Source:

DPR 50,000

Total $50,000

Schedule Start Finish
Design
Land/Right of Way

Utility Relocation

Construction
Other:

Software & Equipment Ongoing Ongoing

Total Proiect Ongoing Ongoing
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City of Cedar Falls Capital lmprovement Program CIP Number 22

Department:

Finance & Business OPerations

Division:

lnformation Systems

Project Number:

Project Description:

Door Lock System

The door lock system at the public safety building is a newer

system and required an upgrade for the our main server.

With the City Hall remodelwe will have to upgrade the card

readers to the newer technology as well. We would like to

upgrade the entire system to be consistent and user the

new technolgy. This will have to take place during FY22

for the city hall remodel and then FY23 we can follow up

and update the card readers for other locations.

Map:
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Operations and Maintenance lmpact on Budget:

Current:

Long-Term:

There will be on-going maintenance cost of system

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction

Landscaping

Equipment & Furnish 60,000 60,000

Other

TotalGosts 60,000 60,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects 50,400 50,400

Cedar Falls Utilities

TIF - Downtown

Data Process Revenue 9,600 9,600

Total Source 60,000 60,000

Fundrng Source:

CP 50,400

9,600DPR

Total $60,000

Proiect Schedule Start Finish

Design

Land/Right of Way

Utility Relocation

Construction
Other:

Total Proiect
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City of Cedar Falls Gapital lmprove ment Program CIP Number: 23

Department:

Finance & Business Operations
Division:

lnformation Systems
Project Number:

POect Description:

Financial & Human Capital Software

New Financial and Human Capital System. This system will

replace the current 1B year old system. Workflow management
and payroll will also be part of this system.

@

and Maintenance on

These costs are prorated to each department's computer services budget line item based on a pre-determined

formula.
Long-Term:

There will be ongoing subscription associated with the App this is account for in FY24 - FY28 and for the rest of the

life of the system

Land/Right of Way
Utility Relocation
Construction
Landscaping
Equipment & Furnish

Other 1 ,100,000 350,000 350,000 350,000 350,000 305,000 2,805,000

Gen. Obligation Bond

1 ,100,000ffi
300,000

350,000 350,000ffiffi 350,000trffi 350,000ffi*ffi 305,000ffiw 2,805,000ffiffi
300,000

Federal/State Funding

Local Sales Tax
Capital Projects
Cedar Falls Utilities
TIF - Downtown

Data Processing Rev 800,000 350,000 350,000 350,000 350,000 305,000 2,505,000

Data Proc. Cash Res

1 ,100,000 350,000 350,000 350,000 350,000 305,000 2,805,000

Funding Source:

GO

DPR
DR

300,000
2,505,000

Total 2,805,000

Land/Right of Way
Utility Relocation
Construction
Other: FY22 FY22
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City of Gedar Falls Gapital Improvement Program CIP Number 24

Departmentl

Finance & Business Operations
Division:

lnformation Systems
Project Number:

Project Descript

GIS/Mapping Updates

FY25-29 - Aerial photo update enhancements in

conjunction with Black Hawk Co. Cost is used to acquire
higher quality seam matched imagery. Other expenses
include continued integration of non-spatial data in to GIS

layers and increased software license upgrades for mobile
mapping applications. Additionally, acquiring flow-line and

other vital attributes for utility infrastructure. FY27 - Funds
are for the continued replacement cycle for survey-grade
GPS equipment.

Operations and Maintenance Impact on Budget:

Current:

These costs will be prorated to each department's computer services line item budget according to a pre-

determined formula. This will not impact the debt service levy since general revenue funding is being used

Long-Term:

A centralized repository of infrastructure and web-based mapping applications allows city staff to improve

processes and services. This will not impact the debt service levy.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction
Landscaping
Equipment & Furnish
Other '15,000 15,000 15,000 30,000 15,000 15,000 105,000

Total Costs 15,000 15,000 15,000 30,000 15,000 15,000 105,000

Source of Funds FY24 FY25 F,{26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding
Local Sales Tax
CapitalProjects
Cedar Falls Utilities
TIF - Downtown
Data Process Revenue '15,000 15,000 15,000 30,000 15,000 15,000 105,000

Total Source 15,000 15,000 15,000 30,000 15,000 15,000 105,000

Funding Source

DPR 105,000

Total $105,000

Proiect Schedule Start Finish

Design
Land/Right of Way
Utility Relocation

Construction
Other:

Total
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Gity of Cedar Falls Gapital lmprovement Program CIP Number: 25

Department:

Finance & Business OPerations

Division

lnformation Systems

Project Number:

roject Description:

Mid-Range Operating System Upgrade

This project provides ongoing upgrades to the iSeries. Memory

and storage upgrades are required every 5 years with full

system replacement every 10 years. The current system was

installed in FY15.
Replacment costs for FY24 are still being determined

Operations and Maintenance lmpact on Budget:

Current:

These costs are prorated to each department's computer services budget line item based on a pre-determined

formula.
Long-Term:

Centralized computer management has reduced operating expenses by insuring that hardware and software are

compatible system-wide, and mitigated risk by providing adequate security of resources.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction

Landscaping

Equipment & Furnish 4,500 4,500 9,000

Other

TotalCosts 4,500 4,500 9,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Data Process Revenue 4,500 4,500 9,000

TotalSource 4,500 4,500 9,000

Funding Source:

DPR 9,000

Total $9,000

Proiect Schedule Start Finish

Design

Land/Right of Way

Utility Relocation

Construction
Other: FY24 FY24

Total ProJect FY24 FY24
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City of Gedar Falls Capita I lmprovement P ram CIP Number 26

Department:

Finance & Business OPerations

Division:

lnformation Systems

Project Number:

Project Description:

Mobile Data Computer Replacement - Police Department

The public Safety department began transitioning over to

tablets in FY20, some were retro fit for the tablets others
were new vehicle replacements. PD 16 is the remaining car

with older laptop technology and the vehicle will be replaced

in FY25.
FY 24 - replace 2 tablets for technology refresh

FY 25 - PD 16 upgrade -- no replacement tablets
FY 26 - replace 2 tablets only for technology refresh

FY 27 - Replacement 2 tablets for technology refresh

FY 28 - Replacement 2 tablets for technology refresh

Attach Map:

.-t

Operations and Maintenance lmpact on Budget:

Current:

These costs are prorated to the Police Department's computer services line item budget.

Long-Term:

Life expectancy of this hardware is 5 years. Replaced units still operational are distributed to other areas for

reuse as laptops.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction
Landscaping
Equipment & Furnish 15,000 15,000 15,000 15,000 15,000 15,000 90,000

Other
TotalCosts 15,000 15,000 15,000 15,000 15,000 15,000 90,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Data Processing Revenu 15,000 15,000 15,000 15,000 15,000 15,000 90,000

TotalSource 15,000 15,000 15,000 15,000 15,000 15,000 90,000

Funding Source:

90,000DPR

Total $90,000

Proiect Schedule Start Finish

Design

Land/Right of Way

Utility Relocation

Construction

Other: Annual Annual

TotalProiect Annual Annual
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City of Cedar Falls Gapital lmprovement Program CIP Number: 27

Department:

Finance & Business Operations

Division:

lnformation Systems

Project Number:

Project Description:

Network Upgrades

FY24 Network Switchs that are end of vulnerability updates

FY25 New firewall & new virtual hosts
FY 26 - On site backup solution
FY 27 - Net App Refresh & Micosoft EA Licensing for Servers
FY28 - Wireless Refresh

Operations and Maintenance lmpact on Budget:

Current:

These costs are prorated to each department's computer services budget line item based on a pre-determined

formula.
Long-

Centralized computer management has reduced operating expenses by insuring that hardware and software are

compatible system-wide, and mitigated risk by providing adequate security of resources.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Desiqn
Land/Right of Way
Utility Relocation

Construction

Landscaping
Equipment & Furnish 140,000 75,000 150,000 140,000 30,000 535,000

Other

Total Gosts 140,000 75,000 150,000 140,000 30,000 535,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

Data Process Revenue 140,000 75,000 150,000 140,000 30,000 535,000

Total Source '140,000 75,000 150,000 140,000 30,000 535,000

Funding Source:

DPR 535,000

Total $535,000

Schedule Start Finish
Design
Land/Right of Way

Utility Relocation

Construction
Other: Ongoing Ongoing

Total Proiect Ongoing Ongoing
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City of Gedar Falls Gapital lmprovement Program CIP Number 28

Department:

Finance & Business Operations

Division:

lnformation Systems

Project Number:

Project Description:

Penetration Security Testing Services

Cyber security measures needed to secure the City's
infrastructure and systems.

Map:

Operations and Maintenance on Budget:

Cu rrent:

These costs are prorated to each department's computer services budget line item based on a pre-

determined formula.
Long-Term:

This project assures system security and hardening of the current data environment.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish

Other 80,000 80,000 80,000 80,000 80,000 80,000 480,000

Total Costs 80,000 80,000 80,000 80,000 80,000 80,000 480,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

Data Processing Rev 80,000 80,000 80,000 80,000 80,000 80,000 480,000

TotalSource 80,000 80,000 80,000 80,000 80,000 80,000 480,000

Funding Source

480,000DPR

Total $480,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other:

Total Project
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Gity of Gedar Falls Ga CIP Number: 29

Department:

Finance & Business Operations
Division:

lnformation Systems
Project Number:

Project Description:

Work Order Management Software

Work order management software that can integrate with

existing and future systems is vital for tracking employee time,

materials as well as providing tools for follow-up tasks. lt can

also provide life-cycle monitoring based on probability and

analytics to better prioritize asset replacement and

maintenance. A robust system also provides the ability to track
work by contractors in addition to city staff. ln addtion it allows

for more granular tracking of the true cost of each asset
individually versus by overall category.
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Operations and Maintenance mpact on Budget:

Current:

These costs will be prorated to each department's computer services line item budget according to a pre-

determined formula. This will not impact the debt service levy since qeneral revenue fundinq is beinq used.
Long-Term:

The overall goal is to lower the city's ratio of planned versus un-planned maintenance to 9:'1. This will not impact

the debt service levy.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29

Desiqn
Land/Riqht of Way
Utility Relocation
Construction
Landscaping
Equipment & Furnish
Other 25,000 25.000

TotalCosts 25,000 25,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Gen. Obliqation Bond
Federal/State Funding
Local Sales Tax
Capital Proiects
General Revenue
Data Process Revenue 25.000 25,000

Tax lnc Financing (lnd Parl

Total Source 25,000 25,000

Funding Source:

GR
TIF-IP
DPR 25,000

Proiect Schedule Start Finish
Design
Land/Risht of Way
Utility Relocation

Construction
Other: Annual Annual

Total $25,000 Total Proiect Annual Annual
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CIP Number: 30City of Cedar Falls Capital lmprovement Program
Project Number:Division:

Library
Department:

FBO
Map:

fillgLibrary Automated Materials Handler

The Library's current automated materials handler (AMH) was

purchased in2014. The average expected lifespan of AMH's is
years, so replacement will be necessary in 2024

Description:

Operations and Mainienance lmpact on Budget:

Current:

This will have an effect on the debt service levy because bond proceeds are being used. However, a majority of the

funds will be from the Community Foundation.
Long-Term:

TotalFY28 FY29FY27FY24 FY25 FY26Project Gosts
Design

Land/Right of Way

Utility Relocation
2,0002,000Construction

Landscaping
187,000187,000Equipment & Furnish

Other
189,000189,000TotalCosts

FY29 TotalFY27 FY28FY25 FY26FY24Source of Funds
86,00086,000Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

General Revenue
103,000103,000CF Community Foundatior

189,000189,000TotalSource
FinishStartProiect Schedule

Design

Land/Right of Way

Utility Relocation

Construction
Other:

Total Projecl

ng Source

$189,000Total

GO

CF

86,000

103,000
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Gity of Cedar Falls Gapital lmProve ment Program CIP Number: 3'l

Department:

FBO

Division:

Library

Project Number:

Project Description:

Youth Department Service Desk Replacement

The youth depaftment's service desk was installed when the CFPL

building opened in 2004, and its configuration no longer matches the

way that youth staff work. During the department's busiest times, daily,

two staff stations with computers are required, but there is only one

place at the current desk for a computer station. Youth staff have been

using a laptop on the higher portion of the desk, but the height is not

adjustable and is not ideal for a standing work station. The desk also

does not easily accommodate patrons in wheelchairs. This project is

being postponed until FY28 to allow time for the Friends of the Library

Fund in the CFCF to grow enough to cover the cost.

Map:
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Operations and Maintenance lmpact on Budget:

Current:

This is being funded through the Community Foundation and will not have an effect on the General Fund

Long-Term:

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction
Landscaping
Equipment & Furnish 55,000 55,000

Other
Total Gosts 55,000 55,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding
Local Sales Tax

Capital Projects
Cedar Falls Utilities
TIF - Downtown
CF Community Foundatiot 55,000 55,000

TotalSource 55,000 55,000

Funding Source:

CF 55,000

Total $55,000

Proiect Schedule Start Finish
Design
Land/Right of Way

Utility Relocation

Construction
Other:

Total Project
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Gity of Gedar Falls llm rovement Pro ram CIP Number: 32

Department:

FBO

Division:

Community Center/Library

Project Number:

Project Description:

Replacement of Community Center Tables and Chairs

The Community Center opened in 2004, and the furnishings have

not yet been replaced. Especially during the City Hall remodeling
project, moving them in the common area was necessary

frequently, but they are heavy and difficult to move. Given the

need for flexible use of the space and the frequent need to move

furniture, the Center would be better served with furniture on

casters. This request is purchase flip{ables on casters and

stacking chairs, 10 of which would be on casters for moving

stacked chairs.

Map:
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Operations and Maintenance lmpact on Budget:

Current:

This will have an impact on the debt service levy since bond proceeds are being used.

Long-Term:

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation

Construction
Landscaping
Equipment & Furnish 50,000 50,000

Other

Total Costs 50,000 50,000

Source of Funds FY24 FY25 FY26 FY27 P(28 FY29 Total

Gen. Obligation Bond 50,000 50,000

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

GF

TotalSource 50,000 50,000

Funding Source:

GO 50,000

Total 50,000

Schedule Start Finish
Design
Land/Right of Way
Utility Relocation

Construction
Other:

Total
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Gity of Gedar Falls GaPital lm CIP Number: 33

Department:

FBO

Division:

Parking

Project Number:

Project Description:

Parking Lot: City Hall

This project will reconstruct the parking lot behind City Hall
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Operations and Maintenance lmpact on Budget:

Current:

This will impact the downtown TIF district funding

Long-Term:

The parking lot will be maintained by Public Works

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 150,000 150,000

Landscaping
Equipment & Furnish

Other
TotalCosts 150,000 150,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Tax lncrement Financing - 150,000 150,000

Total Source 150,000 150,000

Funding Source:

TIF-DT 150,000

Total $150,000

Proiect Schedule Start Finish
Design FY24 FY24

Land/Right of Way
Utility Relocation

Construction
Other FY24 FY24

Total Proiect FY24 FY24
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City of Gedar Falls Capital lmprovement Program CIP Number: 34

Department:

FBO

Division:

Parking

Project Number:

Project Description:

Parking Lot: Downtown Lot lmprovements

This project will improve municipal parking lots in Downtown.

During the parking study, lot improvements were identified as

being needed.
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Operations and Maintenance lmpact on Budget:

Current:

This project will not impact the debt service levy since TIF funding is being used

Long-Term:

The parking lots will be maintained by Public Works

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 150,000 150,000 300,000

Landscaping
Equipment & Furnish
Other

TotalCosts 150,000 150,000 300,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Tax lncrement Financing - 150,000 150,000 300,000

Total Source 150,000 150,000 300,000

Funding Source:

TIF-DT 300,000

Total $300,000

Proiect Schedule Start Finish
Design FY24 FY25

Land/Right of Way
Utility Relocation
Construction FY25 FY26

Other:

Total Proiect FY24 FY26
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City of Gedar Falls CaPital lmprovement Program CIP Number: 35

Department:

Finance & Business Operations

Division

Parking

Project Number:

Project Description:

Parking Lot: Downtown Parking Ramp Study

This project starts by conducting a feasibility study to identify the

need for a parking ramp, pricing structure for paid
parking, and options and costs of parking ramps. Construction of

a downtown parking ramp would be a later step.
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Operations and Maintenance lmpact on Budget:

Current:

This will be certified in the Downtown TIF district and TIF revenues will be used to repay the expense'

Long-Term:

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Riqht of Way
Utility Relocation

Construction
Landscaping

Equipment & Furnish

Other 100.000 100,000

TotalCosts 100,000 100,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Tax lncrement Financing - 100,000 100,000

TotalSource 100,000 '100,000

Funding Source:

TIF-DT 100,000

Total $1 00 00

Proiect Schedule Start Finish

Design

Land/Right of Way
Utility Relocation

Construction
Other: FY24 FY24

Total Proiect FY24 FY24
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City of Gedar Falls Gapital lmp rovement Program CIP Number: 36

Department:

FBO

Division:

Parking

Project Number:

Project Description:

Parking Lot: Gateway Park Parking Lot and Lighting

This project involves the reconstruction of the parking lot at

Gateway Park, including lighting.
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Operations and Maintenance lmpact on Budget:

Current:

This will affect the debt service levy since general obligation bonds are being used

Long-Term:

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Desiqn
Land/Right of Way
Utility Relocation
Construction 250,000 250,000

Landscaping
Equipment & Furnish

Other
Total Costs 250,000 250,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 250,000 250,000

TotalSource 250,000 250,000

Funding Source:

GO 250,000

Total $250,000

ule Start Finish
Design FY25 FY25

Land/Right of Way
Utility Relocation

Construction FY26 FY26

Other

Total FY25 FY26
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Gity of Gedar Falls Gapital lmpto,tement Prog CIP Number: 37

Department:

FBO

Division:

Parking

Project Number:

Project Description:

Parking Lot: Pheasant Ridge Pro Shop

This project would include the reconstruction of the Pheasant

Ridge Pro Shop Parking Lot. This would include the addition of
storm water controls and piping to the adjacent on-site ponds.

Operations and Maintenance lmpact on Budget:

Current:

This project would inpact the debt service levy since bond funding will be used for a portion of the project.

Long-Term:

This parking lot would be maintained by Public Works

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 600,000 600,000

Landscaping
Equipment & Furnish
Other

TotalCosts 600,000 600,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Golf lmprovement Fund 300,000 300,000

General Obligation Bond 300,000 300,000

Total Source 600,000 600,000

Funding Source:

GIF
GO

300,000
300,000

Total $600 000

Start Finish
Desiqn FY27 FY27

Land/Right of Way
Utility Relocation

Construction FY28 FY28

Other:

Total Proiect FY27 FY28
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City of Gedar Falls Capital lmprovement Program CIP Number: 38

Departmeni:

Finance & Business Operations

Division:

Parking

Project Number:

Project Description:

Parking: College Hill Parking Equipment/Technology Replacement

We anticipate replacing the College Hill parking equipment based on

manufacturer average lifetime, incorporating new technology to

maintain system functionalitY.

Aitach Map:

Operations and Maintenance lmpact on Budget:

Current:

This will be certified in the College Hill TIF district and TIF revenue will be used to repay the expense

Long-Term:

Equipment will be maintained by parking revenue.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Desiqn
Land/Right of Way
Utility Relocation
Construction
Landscaping
Equipment & Furnish 50,000 50,000

Other
Total Costs 50,000 50,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

College HillTlF 50,000 50,000

Downtown TIF

Total Source 50,000 50,000

Funding Source:

College HillTlF
Downtown TIF

50,000

Total ,000

Start Finish
Design
Land/Right of Way

Utility Relocation

Construction
Other:

TotalProiect
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Gity of Gedar Falls lm rovement CIP Number: 39

Department:

Finance & Business Operations

Division:

Parking

Project Number:

Project Description:

Parking: Downtown Parking EquipmenVTechnology Replacement

We anticipate replacing the parking equipment, incorporating new

technology and implementing fully paid parking system Downtown

Attach Map:

Operalions and Maintenance lmpact on Budget:

Current:

This will be certified in the Downtown TIF district and TIF revenue wlll be used to repay the expense

Long-Term:

Equipment will be maintained by parking revenue

Project Costs FY24 FY25 FY26 FY27 FYz8 FY29 Total

Desiqn
Land/Right of Way

Utility Relocation
Construction
Landscaping
E & Furnish 350,000 350,000

Other
Total Gosts 350,000 350,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Gollege HillTlF
Downtown TIF 350,000 350,000

Total Source 350,000 350,000

Funding Source:

College HillTlF
Downtown TIF 350,000

Total $350,000

Proiect Schedule Start Finish

Design

Land/Right of Way

Utility Relocation

Construction
Other:

Total Project
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City of Cedar Falls Gapital lmprolernenlllegram CIP Number: 40

Department:

Finance & Business Operations

Division:

Public Records

Project Number:

Project Description:

Postage Machine Replacement

We anticipate replacing the postage machine equipment that
processes outgoing mail for the entire city. The United States

Postal Service is issuing a mandate that all postage meters be

replaced with meters with lntelligent Mail lndicia (lMl)technology
by June 30,2024. The city's current postage machine does not

the lntelligent Mail lndicia (lMl) capability.

Map:

"'-
+rb

I

I

Operations and Maintenance lmpact on Budget:

Current:

General fund revenues will be used

Long-Term:

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction
Landscaping
Equipment & Furnish 15,000 15,000

Other
TotalCosts 15,000 15,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding
Local Sales Tax

Capital Projects
Cedar Falls Utilities
TIF - Downtown
General Revenue 15,000 15,000

TotalSource 15,000 15,000

Funding Source:

GR 15,000

Total $15,000

Proiect Schedule Start Finish
Design
Land/Right of Way
Utility Relocation

Construction
Other:

TotalProiect
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City of Cedar Falls Gapital lmprovement P ram CIP Number: 41

Department:

Community DeveloPment

Division:

Planning & CommunitY Services

Project Number:

Projsct Description:

CDBG Projects

Each year, we work to support at least one larger project that

makes an impact in low-moderate income neighborhoods. The

activity will be consistent with the Consolidated Plan and

subsquent adopted Annual Action Plans.

Map:

{\\
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and on Budget:

This program would be solely funded by CDBG grant dollars.

Long-Term:

This program would be solely funded by CDBG grant dollars.

n

Land/Right of Way
Utility Relocation

Construction

Landscaping
Equipment & Furnish

Other 93,950 93,950 93,950 93,950 93,950 93,950 563,700

Gen Bond

93,950ffi.ffi
93,950w-ffi

93,950

F._{-."-

93,950

W,;,W::
93,950

tr..€.ffi
93,950

t

563,700

ffiHffi
Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

CDBG 93,950 93,950 93,950 93,950 93,950 93,950 563,700

93,950 93,950 93,950 93,950 93,950 93,950 563,700

Funding Source:

CDBG 563,700

Total $563,700

Land/Right of Way

Utility Relocation

Construction
Other: Ongoing Ongoing

Ongoing Ongoing
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City of Gedar Falls Capital lmprovement Program CIP Number: 42

Department:

Community Development

Division:

Planning & Community Services

Project Number:

Project Description:

CDBG: Consolidated Plan

The Community Development Block Grant program requires a 5-

year Consolidated Action Plan. Our current plan covers federal
years 2019-2023 (City fiscal years 2020-2024)'The next Con Plan

must include an added element, a plan for "affirmatively
furthering fair housing," which will add to the cost. Administrative
funds from the Housing Choice Voucher Program (HCV), also
know as Section 8 can also be used for a portion of the cost of
the Con Plan and Plan for furthering fair housing.

Aftach Map:
,..

t'fr
i .lr,

t:

Operations and Maintenance lmpact on Budget:

Current:

The CDBG program allows 20% of its annual funding to support Administrative activities such as this project. The City uses a

majority of the Administrative activities to fund staff time, therefore there will be an impact to the General Fund due to

reassigning some Administrative funds to this required plan.
Long-Term:

This is a one-time expenditure every 5 years.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction
Landscaping

Equipment & Furnish

Other 40,000 40,000 80,000

Total Costs 40,000 40,000 80,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

CDBG 10,000 10,000 20,000

HCV (Section 8) 5,000 5,000 10,000

GR 25,000 25,000 50,000

Total Source 40,000 40,000 80,000

Funding Source:

CDBG
HCV (Section 8)

GR

20,000
10,000

50,000

Total $80,000

Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: FY24 Ongoing every 5 yrs

Total Project FY24 Ongoing every 5 yrs

78

Item 1.



City of Gedar Falls Gapital lmprovement Program CIP Number: 43

Department:

Community Development

Division:

Planning & Community Services

Project Number:

Project Description:

CDBG: Owner Occupied Rehabilitation

The City of Cedar Falls will continue to preserve and make

available owner-occupied, single-family housing stock. Funds

may support programs such as housing rehabilitation grants,

repair grants or downpayment assistance. lncome eligibility is

required.

Map:

e0
TItl

Operations and Maintenance lmpact on Budget:

Current:

This is a grant provided to individuals, no City funds are involved.

Long-Term:

This is a grant provided to individuals, no City funds are involved.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation

Construction
Landscaping

Equipment & Furnish

Other 157,000 140,000 140,000 140,000 140,000 140,000 857,000

Total Costs 157,000 140,000 140,000 140,000 140,000 140,000 857,000

Source of Funds FY24 FY25 FY26 ?{27 F"tt28 F,f29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

Cedar Falls Utilities

CDBG 67,000 50,000 50,000 50,000 50,000 50,000 317,000

HOME 90,000 90,000 90,000 90,000 90,000 90,000 540,000

Total Source 157,000 140,000 140,000 140,000 140,000 140,000 857,000

Funding Source:

CDBG
HOME

317,000
540,000

Total $857,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: On-going On-going

Total Proiect On-going On-going
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City of Gedar Falls Gapital lmprovement Program CIP Number: 44

Department:

Community Development

Division:

Planning & Communi$ Services

Project Number:

Project Description:

CDBG: Renter Occupied Rehabilitation

The recently adopted S-Year Consolidated Plan identifies a goal

to create a new program to preserve renter-occupied housing
stock by developing a grant program toward the cost of
rehabilitation, repair, accessibility to eligible low-and-moderate
income households. REHT
Operations and Maintenance lmpact on Budget:

Current:

This is a grant provided to individuals, no City funds are involved.

Long-Term:

This is a grant provided to individuals, no City funds are involved.

Project Gosts F,{24 FY25 FY26 fn7 FY28 FV29 Total

Design

Land/Right of Way
Utility Relocation

Construction
Landscaping

Equipment & Furnish

Other 33,500 33,500 33,500 33,500 33,500 33,500 201,000

Total Costs 33,500 33,500 33,500 33,500 33,500 33,500 201,000

Source of Funds FY24 FY25 FY26 F,f27 F"nB FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

Cedar Falls Utilities

CDBG 33,500 33,500 33,500 33,500 33,500 33,500 201,000

Total Source 33,500 33,500 33,500 33,500 33,500 33,500 201,000

Funding Source:

CDBG 201,000

Total ,000

$tart Finish

Design

Land/Right of Way
Utility Relocation

Construction
Other: FY22 On-going

Total FY22 On-going
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City of Cedar Falls Capital lmprovement Program CIP Number: 45

Department:

Community Development

Division:

lnspection Services

Project Number:

Project Description:

Code Enforcement, Property Clean-up, Condemnation

The City of Cedar Falls has the authority to condemn any

building or structure that may be deemed dangerous and

unsafe for human habitation. This project provides for the on-

going funding of property demolitions, debris removal and
property clean up as part of the code enforcement program in

the city.

{.|

Operations and Maintenance lmpact on Budget:

Current:

Mininal impact on the general budget. These expenses are sporadic and are generally not significant

Long-Term

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction
Landscaping

Equipment & Furnish

Other (Demo/clearance) 45,000 45,000 45,000 45,000 45,000 45,000 270,000

Total Gosts 45,000 45,000 45,000 45,000 45,000 45,000 270,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Capital Projects 45,000 45,000 45,000 45,000 45,000 45,000 270,000

TotalSource 45,000 45,000 45,000 45,000 45,000 45,000 270,000

Funding Source

CP
270,000

Total $270,000

Proiect Schedule Start Finish

Design

Land/Right of Way

Utility Relocation

Construction
Other: On-going On-going

Total Project
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City of Gedar Falls Capital lmprovement Program CIP Number: 46

Department:

Community Development

Division:

lnspection Services

Project Number:

Project Description:

Hearst 2.0

The Hearst center expansion/new building project was re-initiated in 2018 to

review current building deficiencies and plan for future growth. A continued

moderated updating of this aging facility does not meet current nor future needs

of the community. A Master Plan is underway & will be completed in FY24 to

develop a building layout for a new facility on seerley Blvd., with conceptual

building elevations, interior images, and detailed cost estimate. Steps that

Friends of the Hearst or Art & culture Board may take separately for this project

include a fundraising feasibility study and hiring a capital campaign counsel to

achieve the fundraising goal.

Current:

lnitial construction costs

Long-Term:

hours scheduled to accommodate rental activities, and improved s-ervices rendered to the public. Revenue from annual fund raising events, increased membership fees, and

additional rental fees could generate funds to pay for extra staff will offset some of these costs.

Project Gosts FY24 FY25 FY26 FY27 FYz8 FY29 Total

Design 500,000 500,000

Land/Right of Way

Utility Relocation

Construction 2,300,000 5,300,000 7,600,000

Landscaping
ent & Furnish 200,000 200,000

Other
Total Gosts 500,000 2,300,000 5,500,000 8,300,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond 320,000 590,000 910,000

Federal/State Funding 675,000 675,000 1,350,000

Cultural lmprovement Fund 180,000 180,000

Capital Projects
Private Gifts and Grants 875,000 1,495,000 2,370,000

Gaming 750,000 750,000 1,500,000

Community Foundation 750,000 750,000

General Fund Savings 1,240,000 1,240,000

Total Source 500,000 2,300,000 5,500,000 8,300,000

Funding Source
PRIV
CIF

F/S

BHCG

GO
CF

GFS

2,370,000
180,000

1,350,000

1,500,000

910,000
750,000

1,240,000

Project Schedule Start Finish

Desiqn FY26 FY26

htofW
Utility Relocation

Construction FY27 FY28

Other:

Total $8,300,000 FY26 FY28
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Gity of Gedar Falls Capital lmprovement Program CIP Number: 47

Department:

Community Development

Division:

lnspection Services

Project Number:

Project Description:

Land Acquisition and Building Demolition at SchoolAdministration
Property

It is anticipated the School District will consider transferring this

land to the City, after the new high school opens. The City will

then need to demolish the building. A fire & police station is
anticipated as a future opportunity at this site, replacing the fire
station at 18th/Main that is over 50 years old. A2015 feasibility

study found that the best locations for fire stations would include a

station along the 1st Street corridor along with the Public Safety

building at 4600 S. Main.

Map:

Operations and Maintenance lmpact on Budget:

Current:

None, it is not currently a City-owned property.

Long-Term:

It will increase the City's costs taking on an additional property. Maintenance costs for building, parking lot and

mowing will be paid out of the operating or building matenance budgets.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction
Landscaping

Equipment & Furnish

Other: Demolition 210,000 2'10,000

TotalGosts 210,000 210,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

Cedar Falls Utilities

General Fund Savings 210,000 210,000

Emergency Reserve

Total Source 210,000 210,000

Funding Source:

GFS
ER

210,000

Total $210,000

le Finish
Design

Land/Right of Way

Utility Relocation

Construction
Other:

Total Piolect FY28 FY28
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Gity of Gedar Falls GaP ital lmp rovement Program CIP Number: 48

Department:

Community Development

Division:

lnspection Services

Project Number:

POect Description:

Pedestrian way from Andy Ave to Aldrich Elementary

ln 2021 a family built a pedestrian bridge from Andy Ave. to

Aldrich Elementary to help the children in the neighborhood

access the school. Upon coming to the City's attention, it was

removed due to safety and drainage concerns' The desire to

create a more direct, safe route to Aldrich remains due to lack of

street connectivity. Project would include a sidewalk from Andy

Ave to the southwest corner of Prairie West Subdivision, a culvert
over the drainageway, and a sidewalk along the east edge of the

McMahill Subdivision, connecting to Ashworth Drive's sidewalk'
This item would be pending easements donated by the property

owners.

Map:

Operations and Maintenance lmpact on Budget:

Current:

Minimal. Project would be contracted for completion

Long-Term:

Costs could be increased for snow removal. Future costs for sidewalk repair as required on the city lot portion of the

project.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction 18,750 18,750

Landscaping

Equipment & Furnish

Other
Total Costs 18,750 18,750

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond 18,750 18,750

Federal/State Funding

Local Sales Tax
Gapital Projects

Cedar Falls Utilities

TIF - Downtown

TotalSource 18,750 18,750

Funding Source:

GO 18,750

Total $18,750

Schedule Start Finish
Design FY28 FY2B

Land/Right of Way
Utility Relocation

Construction FY28 FY28

Other:

TotalProject
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CIP Number: 49City of Gedar Falls Gapital lmprovement Program
Project Number:Division:

lnspection Services
Department:

Community Development
Attach MapProject Description:

Pheasant Ridge Pro Shop and Cart Storage Repairs

Pheasant Ridge Golf club Proshop has several areas that are in need of repair

and updating. The building has had minimal work since the addtion and

remodel was completed in '1998. We propose a phased approach to repair and

upgrade the building. Recently, deterioration was found on the west side of the

building and repairs will be completed in FY24. Phase 2 (FY26): Replace roof,

soffit, fascia, siding, and repair any underlining damage of Cart Storage

Building. Repair and paint ProShop Patio ceiling and beams. Phase 3 (FY24):

Upgrade and bring the bathrooms into code compliance. Phase 4 (FY28):

Replace the carpet throughout. Potential Phase 5: Replace Pro Shop Roof'

Current roof has 5-B year life remaining

The Golf lmprovement Fund will be used for the improvements needed

Operations and Maintenance lmpact on Budget:

Current:

Long-Term:

None, the Golf lmprovement Fund will be used

TotalFY28 FY29FY26 FY27FY24 FY25Project Gosts
Design

Land/Right of Way
Utility Relocation

145,00050,00050,00045,000Construction

Landscaping

Equipment & Furnish

Other
145,00050,00050,00045,000TotalCosts
TotalFY28 FY29FY26 FY27FY24 FY25Source of Funds

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown
145,00050,00050,00045,000Golf lmprovement Fund

145,00050,00050,00045,000Total Source
FinishStartProiect Schedule

Design

Land/Right of Way

Utility Relocation
FY26FY23Construction

Other

FY26FY23Total Project

145,000

$145,000Total

Funding Source:

GIF

tE'lRNlttG cENIEF p;ro 6HOF

PHFASANf RIO6E O,A $&LTgFig RllcE ac.
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Gity of Cedar Falls CaP ital lmprovement Program CIP Number 50

Department:

Communty Development

Division:

lnspection Services

Project Number:

Project Description:

UNI Dome Renovation

The University of Northern lowa Dome was built nearly 50 years ago'

It is in need of renovations to maintain an attractive facility for both

UNI and the community. The Dome is a multi-use facility, hosting not

only UNI events but the State High School Football playoffs and

championship game, FIRST Robotics Competition, sportsman shows,

concerts, wrestling tournaments and more which draw visitors and

creates a positive economic impact for our community.

Attach Ma

f ;.1" *i'.'!

. -\

Operations and Maintenance lmpact on Budget:

Current:

Rennovation cost request from the City

Long-Term:

UNI is responsible for maintenance of this facility

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation
Construction 16,666,670 16,666,660 16,666,670 50,000,000

Landscaping
Equipment & Furnish

Other
TotalCosts 16,666,670 16,666,660 16,666,670 50,000,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Univ. of Northern lowa 16,666,670 15,416,660 15,416,670 47,500,000

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown
Hotel/Motel

Economic Development 1,250,000 '1,250,000 2,500,000

Total Source 16,666,670 16,666,660 16,666,670 50,000,000

Funding Source:

GO
UNI

H/M

EDF

47,500,000

2,500,000

Total $50,000,000

Proiect Schedule Start Finish
Desrgn

Land/Right of Way
Utility Relocation

Construction FY23 FY26

Other:

Total Project FY23 FY26
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: 51

Department:

Community Development

Division

Planning & Community Services

Project Number:

Project Description:

Bike Network On-street Signage

This project will fund signage and paint for the bicycle network. Funds

used to improve bicycle facilities during road improvement projects

and for annual maintenance; repainting bike lanes and sharrows.

lmpact on Budget:

Current:

Staff time to install the signs and paint bike stencils on the street

Long-Term:

Future maintenance will be required as needed

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Design/Relocation

Construction 5.000 5,000 5,000 5,000 5,000 5,000 30,000

Construction Engineering

Equipment & Furnish

Other

Total Gosts 5,000 5,000 5,000 5,000 5,000 5,000 30,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
General Revenue

Street Construction Fund 5,000 5,000 5,000 5,000 5,000 5,000 30,000

Hotel/Motel Tax-VT

Total Source 5,000 5,000 5,000 5,000 5,000 5,000 30,000

Funding Source:

SCF 30,000

Total $30,000

Start Finlsh
Design

Land/Right of Way

Utility Relocation

Construction FY19 FY28

Other:

roiect FY19 FY28
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Gity of Cedar Falls CaPital lmp rovement Program CIP Number: 52

Department:

Community Development

Division:

Planning & Community Services

Project Number:

Project Description:

Bus Shelters & Related Amenities

This project would include the installation of bus shelters and

related amenities including but not limited to sidewalk

connections, benches, and crosswalks along selected MET

Transit routes. The City will work with MET Transit on the specific
locations of the shelters and funding for each future shelter.

These funds are through the Federal Transit Authority for shelters

and route enhancements.

.':

;t

'------

Operations and Maintenance lmpact on Budget:

Current:

lnitial expenses for bus shelter installation will be reimbursed through MET Transit upon completion of each individual

project.
Long-Term:

All public improvements will be maintained by Public Works.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction 15,000 15,000 15,000 45,000

Landscaping

Equipment & Furnish

Other

TotalGosts 15,000 15,000 15,000 45,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

MET Transit 15,000 15,000 15,000 45,000

TotalSource 15,000 15,000 15,000 45,000

Funding Source:

MET Transit
Reimbursement

45,000

Total 45,000

Proiect Schedule Start Finish

Design

Land/Right of WaY

Utility Relocation

Construction FY19 ongoing

Other:

Total Project FY19 ongoing
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City of Cedar Falls Capital lmprovement Program CIP Number: 53

Department:

Community Development

Division:

Planning and Community Services

Prolect Number:

FL-033-3088

Description: Map:

Cedar River Safety and Recreational River lmprovements Phase I
I

t

QgQ a 7 R ie r 4r. : rca t i q 4 !ao31t

project will study and construct the recreational improvements

along the river bank and in the river from the Main Street bridge to the

downstream side of the W. 1st Street bridge. This project includes the
?--

afety improvements at the Gateway Park Dam (remove rebar) along
4

fishing jetties, trails and adjacent recreational features. 7

$383,653.25 has already been spent on design as of 6'30-2023.

€t.:: -

plinn

and Mainlenance lmpact on Budget:

rrent:

The recreational features will impact the debt service levy

Term:

The public improvements will be maintained by Municipal Operations & Programs

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 352,000 352,000

Land/Right of Way

Utility Relocation

Construction 2,556,550 3,725,000 6,28'1,550

Landscaping

Equipment & Furnish

Other 70,000 70,000

TotalGosts 2,908,550 3,725,000 70,000 6,703,550

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obliqation Bond 288,550 70,000 358,550

Federal/State Fundinq 1,725,000 1,725,000

Emeroencv Reserve 1,700,000 1,700,000

Private 500,000 500,000

Black Hawk Cntv Gaminq 1,500,000 1,500,000

General Revenue 150,000 150,000

General Fund Savings 300,000 300,000

Hotel/Motel-Parks 70,000 70,000

Tourism Cash Reserves 400,000 400,000

Total Source 2,908,550 3,725,000 70,000 6,703,550

Funding Source:

GO Bond

F/S

ER

PRIV

BHCG
GR

GFS

H/M-PK

TRC

Total

358,550

1,725,000

1,700,000

500,000

1,500,000
150,000

300,000

70,000

400,000

6,703,550

Proiect Schedule Start Finish
Design FYl6 FY23

Land/Right of Way

Utility Relocation

Construction FY24 FY25

Other: FY26 FY26

Total Project FY16 FY26
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City of Gedar Falls Gapital lmProvement Program CIP Number: 54

Department:

Community Development

Division

Planning & Community Services

Project Number:

Project Description:

Community-wide Strategic Plan

Cedar Falls has a history of regularly conducting community-

wide strategic planning to identify initiatives that could propoel

the community forward for the next 5-10 years. The last plan,

Future Forward, was developed in 2015 and endorsed in2017
ln August 2021,the Councilagreed it should remain in use

through 2030 and discussed at goal setting. An update on

implementation status was given September 5,2023 with a

recommendation to revisit in FY27.

Map:

Operations and Maintenance lmpact on Budget:

Current:

Typically private funds have supported this initiative. lt is proposed that a portion be funded with General Fund Operating

budget.
Long-Term:

lnitiatives or projects recommended by a new plan would be proposed as individual CIP items in the future, with funding

proposed as appropriate to the project.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 30,000

Land/Right of Way

Utility Relocation

Construction

Landscaping

Equipment & Furnish

Other
Total Gosts 30,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

General Revenue 15,000 15,000

Cedar Falls Utilities

TIF - Downtown

Private 15,000 15,000

Total Source 30,000 30,000

Funding Source:

GR
PRIV

15,000
15,000

Total 30,000

Proiect Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction
Other: FY25 FY25

Total Proiect FY25 FY25
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Gity of Gedar Falls Gapital lmP rovement Program CIP Number: 55

Department:

Community DeveloPment

Division:

Planning & CommunitY Services

Project Number:

Project Description:

Comprehensive Plan

A Comprehensive Plan was adopted in May 20'12. Council

reviewed progress at a August 21,2023 Committee meeting.

The result of this project will be a new Comprehensive Plan

gathering current data, involving the public, and analyzing

conditions. From all of that information, potential strategies are

created for a plan that provides guidance for the Council and

Community'for 15-20 years.

Attach Map
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Operations and Maintenance lmpact on Budget:

Current:

The General Fund operating Budget will be used to complete these updates.

Long-Term:

Changes that help to preserve existing assets while thoughtfully guiding growth and development in the community will increase

assessed values, protect existing adjacent property values and increase the tax base.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction

Landscaping

Equipment & Furnish

Other 87,500 87,500 175,000

TotalGosts 87,500 87,500 175,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

General Revenue 87,500 87,500 175,000

TotalSource 87,500 87,500 175,000

Funding Source:

GR 175,000

Total $175,000

Schedule Start Finish

Design

Land/Right of Way

Utility Relocation

Construction
Other: FY25 FY26

Total Project FY25 FY26
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City of Gedar Falls Capital lmprovement Program CIP Number: 56

Department:

Community Development

Division:

Planning & Community Services

Project Number:

Project Description:

Conversion of Rental Homes Back to Owner-Occupied

This incentive program is intended to be one tool to restore a better

balance of owner-occupied homes within neighborhoods with an over-

concentration of short term rental properties. A forgivable loan program

has been developed for individuals that would like to take a rental back

to an owner-occupied house, providing a $10,000 matching forgivable

loan.

Map

Before

After

Operations and Maintenance lmpact on Budget:

Current:

The cost of the program will affect the General Fund Operating Budget. There will also be staff time to develop, implement and

administer the program. Council would decide to fund through budget process.

Long-Term:

The General Fund Operating Budget would be impacted for an additional 4 years, for both the program and the staff time to

administer it.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish

Other 20,000 100,000 100,000 100,000 320,000

TotalGosts 20,000 100,000 100,000 100,000 320,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

General Revenue 20,000 100,000 100,000 100,000 320,000

Total Source 20,000 100,000 100,000 100,000 320,000

Funding Source:

GR 320,000

Total 320,000

Project Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: FY15 FY27

Total Project FY15 FY27
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City of Gedar Falls Gapital lmprovement Program CIP Number: 57

Department:

Community Development

Division:

Planning & Community Services

Poect Number:

Project Description:

Historic Reconnaissance Survey of Overman Park Neighborhood

The Historic Preservation Commission proposes to seek a CLG grant

from the State Historic Preservation Office to hire a consultant to
conduct a reconnaissance survey of a portion of the Overman Park

Neighborhood in the area bounded by 1st, 12th, Washington, and

Walnut Streets. The consultant would be assisted by Historic

Preservation Commissioners and community volunteers. The survey will

identify potential historic resources in the area to help facilitate the

preservation and appreciation of the history of the neighborhood and

identify areas for more intensive surveys and potential for national

recognition.

Attach Map

Operations and Maintenance lmpact on Budget:

Current:

CLG grant requires a 40o/o local match, which can be satisfied primarily with in-kind volunteer work and minimal cash contribution

from the City.
Long-Term:
preservation of the history and culture of the downtown neighborhoods was a high priority of local residents and CMS in the

Downtown Vision Plan, as it adds to the value, attractiveness of livability of the close in neighborhoods.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish

Other 3,400 10,000 13,400

TotalCosts 3,400 10,000 13,400

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding 2,400 8,600 11,000

Local Sales Tax
Capital Projects

Cedar Falls Utilities

TIF - Downtown

General Revenue 1,000 1,400 2,400

Total Source 3,400 10,000 13,400

Funding Source:

F/S

GR

11,000

2,400

Total 13,400

Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction
Other: FY24 FY25

Total Project

93

Item 1.



City of Gedar Falls Gapital lmprovement Program CIP Number: 58

Department:

Community Development

Division:

Planning & Community Services

Project Number:

Project Description:

Parks and Public Lands Master Plan

The last Park Plan was completed in 1996. Since 1996 the

city has experienced growth to the south and west and

changes to northern Cedar Falls due to flood buyouts. ln

addition, recreation preferences have changed over time, so a

review and update of current recreation programs, services,
and facilities within parks is warranted. This plan will

consolidate previous plans and implement the goals of the
Cily's 2012 Comprehensive Plan, including incorporating a

method of land dedication for parks so that newly developing

Attach Map:
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Operations and Maintenance lmpact on Budget:

Current:

Cost for the consultant to complete the plan

Long-Term:

provides more orderly decision making for future park and public lands and needed amenities

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 75,000 75,000 150,000

Land/Right of Way
Utility Relocation

Construction
Landscaping

Equipment & Furnish

Other
TotalGosts 75,000 75,000 150,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Hotel/Motel-Park

CellTower Lease 75,000 75,000 150,000

TotalSource 75,000 75,000 150,000

Funding Source:

GO

CTL 150,000

Total 150,000

Proiect Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction
Other: FY25 FY26

Total Project FY25 FY26

94

Item 1.



Gity of Gedar Falls Capital lmprovement Program CIP Number: 59

Department:

Community Development

Division:

Planning & Community Services

Project Number:

Project Description:

Property/Flood Buyouts

Continue the voluntary flood buyout program in selected neighborhoods
of both commercial and residential properties. Priority purchases are

identified on the City's "priority buyout list" and will be targeted in

floodprone areas of the City. This local money is used to leverage
federal and state funds for hazard mitigation programs, pre-

disaster/post-disaster grants, as they become available. We currently
have a pre-disaster grant request approved with the DNR/FEMA for
approximately $500,000 with funding made available in early 2022. Cily
match of approx. $225K was approved by Council in October 2021. ln

September 2022,hhe State announced that no local match was needed
for the current round of buy-outs. The funds allocated shift to FY24 to

fund acquisition of several floodprone properties that may become
available and also to provide replacement housing assistance to make
our grant application for repetitive loss properties more competitive.

Map:

(

Operations and Maintenance lmpact on Budget:

Current:

This will effect the General Fund operating budget by increasing maintenance areas and acquisition costs

Long-Term:

This buy out will target properties in the Floodplain and Floodway which will reduce flood loss in the long term

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way 300,000 70,000 70,000 70,000 70,000 70,000 650,000

Utility Relocation

Construction
Landscaping

Equipment & Furnish

Other 415,000 3,387,820 3,802,820

TotalGosts 715,000 3,457,820 70,000 70,000 70,000 70,000 4,452,820

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding 415,000 3,216,820 3,631,820

Local Sales Tax

Capital Projects 300,000 241,000 70,000 70,000 70,000 70,000 821,000

TotalSource 715,000 3,457,820 70,000 70,000 70,000 70,000 4,452,820

Funding Source:

CP

F/S

821,000

3,631,820

Total 4,452,820

Proiect Schedule Start Finish
Design

Land/Right of Way On-going On-going

Utility Relocation

Construction
Other:

Total Project On-going On-going
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City of Gedar Falls Gapital lmprovement Program CIP Number: 60

Department:

Community Development

Division

Planning & Community Services

Project Number:

Project Description:

Support for Historical Society Enhance lowa Grant

The Cedar Falls Historical Society is seeking a $300,000
Enhance lowa Grant to help fund a $1.5 million renovation of
their building at 315 Clay Street into a new exhibit hall and
educational center. The grant requires a 15% match ($40,000)
from the City for the project.

Attach Map:

Operations and Maintenance lmpact on Budget:

Current:

Funds would be provided from Hotel/Moteltax

Long-Term:

The facility would be a new attraction for downtown Cedar Falls and help to preserve and educate the public about

the history and culture of the community.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction
Landscaping

Equipment & Furnish

Other 33,000 17,000 50,000

Total Costs 33,000 17,000 50,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

General Revenue

Hotel/Motel 33,000 17,000 50,000

TotalSource 33,000 17,000 50,000

Funding Source:

H/M-VT 50,000

Total 50,000

Proiect Schedule Start Finish
Design
Land/Right of Way
Utility Relocation

Construction
Other: FY26 FY27

Total Proiect FY26 FY27
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Gity of Cedar Falls Capital lmprovement Program CIP Number: 61

Department:

Community Development

Division:

Planning & Community Services

Project Number:

Project Description:

College HillArea - Vision Plan & Zoning

A Vision Plan was completed in May 2021. This item anticipates
the plan will be revisited to review the market study, hold public

input meetings and consider any revisions appropriate to the
Plan. Following that effort, a review of zoning code will occur to

determine what changes are needed to the code addressing
issues noted in the plan and to promote reinvestment in this area

Attach Map: atllIKIr#rOIJ'
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Operations and Maintenance lmpact on Budget:

Current:

The General Fund Operating Budget will be used to complete these updates. Some TIF funds may be used for area within the

urban renewal plans, upon amendment.

Long-Term:

Changes that help to preserve existing assets while thoughtfully guiding growth and development in the community will increase

assessed values, protect existing adjacent property values and increase the tax base.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction
Landscaping

Equipment & Furnish

Other 50,000 50,000 100,000

TotalCosts 50,000 50,000 100,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - College Hill 16,600 16,600 33,200

General Revenue 33,400 33,400 66,800

Total Source 50,000 50,000 100,000

Funding Source:

TIF-CH

GR

33,200

66,800

Total $100,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: FY25 FY26

Total ProJect FY25 FY26
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Gity of Gedar Falls GaP ital lmprovement Program CIP Number: 62

Department:

Community Development

Division

Planning & Community Services

Project Number:

Project Description:

High School/Sartori Hospital Area - Vision Plan & Zoning

A new high school is slated to open in Fall2024,leaving the current one vacant

in Division street from 12th to Bth Streets. MercyOne is anticipating eventually

building a new hospital in a different location, leaving this City-owned site

vacant. This item anticipates a neighborhood planning process to gather

current data, involve the neighborhood & community at large, and analyze

market conditions. A "what if'development plan may be created for both sites.

From all of that information, potential strategies are created for a plan that

provides guidance for the council. Following that effort, a review of zoning code

will occur to determine what changes are needed to the code addressing issues

noted in the plan and to promote reinvestment in this area.

Map:
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Operations and Maintenance lmpact on Budget:

Current:

The General Fund Operating Budget will be used to complete these updates. Some Health Trust funds may be used for the

Sartori area.
Long-Term:

Changes that help to preserve existing assets while thoughtfully guiding growth and development in the community will increase

assessed values, protect existing adjacent property values and increase the tax base.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction

Landscaping

Equipment & Furnish

Other 75,000 75,000 '150,000

TotalGosts 75,000 75,000 150,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

General Revenue 37,500 37,500 75,000

37,500 37,500 75,000

Total Source 75,000 75,000 150,000

Funding Source:

GR

HT

75,000

75,000

Total $150,000

Proiect Schedule Start Finish

Design

Land/Right of Way
Utility Relocation

Construction

Other FY26 FY27

TotalProject FY26 FY27

Health Trust
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Gity of Cedar Falls Gapital lmProvement Program CIP Number: 63

Department:

Community Development

Division:

Planning & Community Services

Project Number:

Project Description:

University Ave Area - Vision Plan & Zoning

Reconstruction of the University Avenue Corridor completed in late

2019. This item anticipates a neighborhood planning process to
gather current data, involve the neighborhood & community at large,

and analyze market conditions for not only the corridor, but they nearby

neighborhoods. A "what if" development plan may be created for the

College Square Mall or other large parcels that could be ripe for

reinvestment. From all of that information, potential strategies are

created for a plan that provides guidance for the council. Following that

effort, a review of zoning code will occur to determine what changes are

needed to the code addressing issues noted in the plan and to

accelerate reinvestment in this area.

Attach Map:

Operations and Maintenance lmpact on Budget:

Current:

The General Fund operating Budget will be used to complete these updates.

Long-Term:

Changes that help to preserve existing assets while thoughtfully guiding growth and development in the community will increase

assessed values, protect existing adjacent property values and increase the tax base.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction

Landscaping

Equipment & Furnish

Other 75,000 75,000 150,000

TotalGosts 75,000 75,000 150,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

LocalSales Tax
Capital Projects

Cedar Falls Utilities

General Revenue 75,000 75,000 150,000

Total Source 75,000 75,000 150,000

Funding Source:

GR 150,000

Total $150,000

P Schedule Start Finish

Design

Land/Right of Way

Utility Relocation

Construction
Other: FY27 FY28

Total Project FY27 FY28
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Gity of Cedar Falls Gapital lmprovement Program CIP Number: 64

Department:

Community Development

Division

Planning & Community Services

Project Number:

Project Description:

Wayfinding Signage-Phase ll

lnstall a series of wayfinding signage throughout the community

in order to promote and direct travelers to the City's historical,

cultural and commercial areas. The first phase of the project

was compleled in 2021. A second phase was anticipated to

include signage along other major thoroughfares, including

Main Street (after reconstruction), Greenhill Road, Waterloo

Road, and University Ave.
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Operations and Maintenance lmpact on Budget:

Current:

Sign locations in the TIF district may be eligible for funding through TIF revenues, if eligible. Otherwise signs will

need to be funded through Hotel/Motel revenue.
Long-Term:

The directional signs will need to be continually maintained after installation.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation
Construction 30,000 30,000

Landscaping
Equipment & Furnish

Other
TotalGosts 30,000 30,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

TIF - DT

TIF -UN

Hotel/Motel-V&T 30,000 30,000

Total Source 30,000 30,000

Funding Source:

TIF. UN

H/M-VT 30,000

Total 30,000

Proiect Schedule Start Finish

Design FY25

Land/Right of Way

Utility Relocation

Construction FY26

Other:

TotalPrdect FY25 FY26
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City of Geda r Falls Gapital lmprovement Program CIP Number: 65

Department:

Community Development
Division:

Recreation & Community Programs
Project Number:

Project Description:

Ballfield Fencing Spot Repair around the City

Fencing at various ballfields within the Cedar Falls Park

system needs to be repaired, from normal wear of regular

use and age. Damage includes bent posts, curled fence
fabric, missing or detached posts and rails. This includes

certain areas of Birdsall, Orchard Hill, Pfeiffer Park and

Central Park.

Attach Map

Operations and Maintenance lmpact on Budget:

Current:

Fence will function as it was supposed to and will provide a safer facility for those using these facilities

Long-Term:

Minor-repairs will improve the structural integrity and lengthen the useful life of current fencing

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 1,500 1,500 1,500 1,500 1,500 1,500 9,000

Landscaping
Equipment & Furnish 1,500 1,500 1,500 1,500 1,500 1,500 9,000

Other
Total Gosts 3,000 3,000 3,000 3,000 3,000 3,000 18,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding
Local Sales Tax
Capital Projects
Cedar Falls Utilities
TIF - Downtown
Player Fund 3,000 3,000 3,000 3,000 3,000 3,000 18,000

Rec CIP

TotalSource 3,000 3,000 3,000 3,000 3,000 3,000 18,000

Funding Source:

SBPF 18,000

Total $18,000

Proiect Schedule Start Finish
Design
Land/Right of Way
Utility Relocation

Construction
Other:

TotalProiect Ongoing Ongoing
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City of Gedar Falls Gapital lmprovement Program CIP Number: 66

Department:

Community Development
Division:

Recreation & Community Programs
Project Number:

Project Description:

Birdsall Park Renovation-Phase '1

The current Birdsall Park Baseball/Softball Complex was built in
1970 and is now in need of some major renovations. This project
includes replacing the infield with an alternative material,
replacement of fences and dugouts, LED Lighting upgrade, and
adding scoreboards to the primary fields. During the development
of the Park Master Plan and design work for this rennovation
project, options for an all-year facility such as a sledding hill or ice
rink will be explored along with phased implementation of the plan.
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Operations and Maintenance lmpact on Budget:

Current:

Two ball field maintenance seasonal workers are hired each year for line chalking, dragging of the fields, and general

maintenance. Public Works/Parks hires a seasonal mower to mow the fields and the complex.

Long-Term:

At completion, it is recommended three ball field maintenance seasonals workers are hired due to anticipated higher use of

the fields.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total
Design 300,000 300,000

Land/Right of Way
Utility Relocation
Construction 300,000 300,000

Landscaping
Equipment & Furnish 600,000 600,000 1,200,000

Other
TotalCosts 300,000 900,000 600,000 1,800,000

Source of Funds FY24 FY25 FY2g FY27 FY28 FY29 Total
Gen. Obligation Bond 300,000 610,000 910,000

Federal/State Funding 100,000 100,000

Local Sales Tax
Capital Projects
School Contribution 250,000 250,000

Fundraisinq 170,000 170,000

Hotel/Motel-Parks 150,000 150,000

Softball Players Fund 80.000 80,000

CellTower Lease 40,000 100,000 140,000

TotalSource 300,000 900,000 600,000 1,800,000

Funding Source:

GO
SCHOOL
F/S

PRIV
H/M-PK
SPF
CTL

Total

910,000
250,000
100,000
170,000
150,000
80,000

140,000
1,800,000

Project Schedule Start Finish
Design FY26 FY26

Land/Right of Way
Utility Relocation
Construction FY28 FY29

Other:

Toti-l Proiect FY26 FY29
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City of Gedar Falls Cap ital lmprovement Program CIP Number: 67

Department:

Community Development
Division:

Recreation & Community Programs
Project Number:

Project Description:

Dugout Covers - Birdsall Park

The Six Dugout Covers at Birdsall Park will need replaced

Current structure was a prototype that has proven to need

frequent repair. Upgraded cantilever structure is promised

to be more resilient and provide simple set up and tear
down resulting in longer fabric life.

Attach Map:

Operations and Maintenance lmpact on Budget:

Current:

lmprove customer service and user facilities

Long-Term:

lmprovements will make city facilities more attractive to program participants and potential outside

user/rental groups interested in hosting tournaments and game play. Potentially increasing concession and

rental revenue. lmprovements would decrease maintenance including mowing and run-off clean- up.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 65,000 65,000

Landscaping
Equipment & Furnish 42,000 42,000

Other
TotalGosts 107,000 107,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects
Player Fund 107,000 107,000

Total Source 107,000 107,000

Funding Source:

SBPF
GO

107,000

Total 107,000

Proiect Schedule Start Finish

Design
Land/Right of Way
Utility Relocation

Construction FY26 FY26

Other:

Total Proiect FY26 FY26
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Gity of Gedar Falls Capital lmProvement Program CIP Number: 68

Department:

Community Development

Division:

Recreation

Project Number:

Project Description:

Facility lmprovements - Rec Center

The current Volleyball net systems are original to the facility
and in need of replacement. This will make facilty more
attractive to use for programming and community user
groups. 3 net systems are needed.
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Operations and Maintenance lmpact on Budget:

Current:

lmprove customer service and user facilites
Long-Term:

lmproved appearance and custmer safety

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Desiqn
Land/Right of Way
Utilitv Relocation
Construction
Landscapinq
Equipment & Furnish 10,000 10,000

Other
TotalGosts 10,000 10,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obliqation Bond

Federal/State Funding
Local Sales Tax
Rec CIP 10,000 10,000

TotalSource 10,000 10,000

Funding Source:

RCCIP 10,000

Total 10,000

Proiect Schedule Start Finish

Desiqn
Land/Risht of Way
Utilitv Relocation
Construction
Other: FY 24 FY24

Total Project FY24 FY24
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City of Cedar Falls Capital lm ent Program CIP Number: 69

Department:

Community Development
Division

Recreation & Community Programs
Project Number:

Project Description:

Facility lmprovements & Security - Rec Center

Replace existing camera system while adding more cameras in

needed areas including parking lot. Also, replace the sound system
receiver and console.

Operations and Maintenance lmpact on Budget:

Currenl:

lmprove security and customer service.

Long-Term:

lmprove security and customer service.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Desiqn
Land/Risht of Way
Utility Relocation

Construction
Landscaping
Equipment & Furnish 75,000 75,000

Other
Total Costs 75,000 75,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
CapitalProjects
Rec CIP 75,000 75,000

TIF - Downtown

Total Source 75,000 75,000

Funding Source:

RCCIP 75,000

Total

Project Schedule Start Finish
Design
Land/Right of Way
Utility Relocation

Construction
Other: FY 25 FY 25

'Total Prolect FY 25 FY 25
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City of Gedar Falls Gapital lmp rovement Program CIP Number: 70

Department:

Community DeveloPment

Division:

Recreation & CommunitY Programs

Project Number:

Prolect Description:

New HS Pool: Phase I & ll

Like the City did in 75176 when the indoor pools at Peet and Holmes were

built, the city will be asked by the school system to contribute approximately

1/3 of the construction cost to build a new pool attached to the new High

School currently being planned. Since the City is a participant in the

planning we can ensure public access 2417 when it is not being used for

school functions. Both Peet and Holmes are at the last of their useful lives

without more major costly renovations. Phase I includes the building shell

with interior drywall, exterior sidewalks, & minor excavation. Phase ll builds

the pool, completes fireproofing/sprinklers, seating area, and other interior

improvements needed to finish the project.
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Operations and Maintenance lmpact on Budget:

Current:

Long-Term:

There would be on-going costs related to the upkeep of the pool'

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 1,500,000 1,500,000

Land/Right of Way
Utility Relocation
Construction 13,800,000 5,700,000 19,500,000

Landscaping
Equipment & Furnish
Other

Total Costs 15.300,000 5,700,000 21,000,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding 950,000 950,000

SchoolDistrict 8,100,000 8,100,000

Black Hawk CountY 150,000 150,000

Rec CIP 1,400,000 1,400,000

General Fund Savings 2,100,000 4,000,000 6,100,000

Black Hawk Cnty Gaming 300,000 600,000 900,000

Private 2,900,000 2,900,000

Economic DeveloPment 500,000 500,000

Total Source 15,300,000 5,700,000 21,000,000

Funding Source;

EDF

SCHOOLS
F/S

RCCIP
GFS
BHC
BHCG

PRIV
Total

500,000
8,100,000

950,000
1,400,000
6,100,000

150,000
900,000

2,900,000

$21,000,000

Proiect Schedule Start Finish

Design
Land/Riqht of Way
Utilitv Relocation
Construction
Other: FY24 FY25

Total Project FY24 FY25
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Gity of Gedar Falls Cqpital lmprovement CIP Number: 71

Department:

Community Development
Division

Recreation & Community Programs
Project Number:

Project Description:

Orchard Hill Park-Pickleball Expansion

Remove existing tennis courts and replace them with eight
pickleball courts, matching the existing courts. Remove

existing shelter and playground. Construct new shelter
inbetween the courts. Double the size of the parking lot,

paving and striping it.

Operations and Maintenance lmpact on Budget:

Current:

Tennis courts need to be removed at this point regardless. With the current parking lot situation there is an

imminent need for more parking.

Long-Term:

Courts would have to be resurfaced at some point down the road.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Parking Lot Expansion 325,000 325,000

Utility Relocation
Construction 50,000 50,000

Landscaping
Equipment & Furnish 150,000 150,000

Other
TotalCosts 525,000 525,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond 50,000 50,000

Federal/State Funding

Local Sales Tax
TIF - Downtown

Private-Pickleball Club 225,000 225,000

CellTower Lease 150,000 150,000

General Fund Savings 100,000 100,000

'otalSource 525,000 525,000

Funding Source

GO
PRIV
CTL
GFS

50,000
225,000
150,000
100,000

Total 525,000

Proiect Schedule Start Finish
Design FY23
Land/Right of Way
Utility Relocation

Construction FY24 FY24

Other:

Total Project FY23 FY24
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Gity of Cedar Falls Capital lmprovement Program CIP Number'. 72

Department:

Community Development
Division:

Recreation & Community Programs
Project Number:

Project Description:

Outdoor Fitness Park

An outdoor fitness park that would be free for public use. lt

would be located near the Rec to support and facilitate
classes being held there adding potential future clients to

the Rec.

Attach Map:

Operations and Maintenance lmpact on Budget:

Current:

Should be very minimal on the maintenance side.

Long-Term:

Built tough for the hard climate, but individual apparatuses may need replaced over time

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 50,000 50,000

Landscaping
Equipment & Furnish 100,000 100,000

Other
TotalCosts 150,000 '150,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

Cedar Falls Utilities

TIF - Downtown
Nat'|. Fitness Grant 30,000 30,000

Private Fundraising 120,000 120,000

TotalSource 150,000 150,000

Funding Source:

NFG
PRIV

30,000
120,000

Total $150,000

Project Schedule Start Finish

Design
Land/Risht of Way
Utility Relocation

Construction FY28 FY28

Other:

Total Project FY28 FY28
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City of Cedar Falls Capit CIP Number: 73

Department:

Community Development
Division

Recreation & Community Programs
Project Number:

Project Description:

Park Renovations

Add a new piece of playground equipment or playground

structure in an already established City Park. We have

taken down old or damaged equipment over the past

decade without replacing it. This item identifies funding to

establish a rotation in our parks, to improve the

attractiveness of all of our parks by having relevant and

safe equipment.

t

Operations and Maintenance lmpact on Budget:

Current:

Parks/PW could assist with construction

Long-Term:

Weekly inspections are already taking place looking for potential safety hazards that are addressed as

needed. Rotation of equipment is proposed with this CIP item.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction
Landscaping
Equipment & Furnish 75,000 75,000 75,000 75,000 75,000 375,000

Other
TotalCosts 75,000 75,000 75,000 75,000 75,000 375,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects
Cedar Falls Utilities

Cell Tower Lease 75,000 75,000 75,000 75,000 75,000 375,000

Hotel/Motel-Parks

Total Source 75,000 75,000 75,000 75,000 100,000 375,000

Funding Source:

CTL 375,000

Total 375,000

Proiect Schedule Start Finish
Design FY24

Land/Right of Way
Utility Relocation
Construction FY25 Annual

Other:

TotalProiect FY25 Annual
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City of Cedar Falls CaP ital lmprovement Program CIP Number: 74

Department:

Community Development
Division:

Recreation & Community Programs
Project Number:

Project Description:

Turf Replacement Robinson Dresser

The Synthetic Turf at Robinson Dresser was installed in

2OO7 as a joint project between the City and Cedar Falls

Schools. The average life expectancy according to

Midwest Field Turf is 10 -12 years. This field has exceeded

this estimate with high usage from both school programs

and communtiy users. ls now showing its age and has a

limited usable life remaining before it becomes unsafe to

use. A full removal and replacement is proposed.

Attach Map:

Operations and Maintenance lmpact on Budget:

Current:

Once installed will need limited maintenance

Long-Term:

Rubber granular fill will need to be added to the turf about every 6-7 years to extend lifetime'

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction
Landscaping
Equipment & Furnish 175,000 175,000

Other
TotalCosts 175,000 '175,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond 87,500 87,500

Federal/State Funding

Local Sales Tax

Capital Proiects
School Contribution
Rec CIP 87,500 87,500

Hotel/Motel-Parks

Total Source 175,000 175,000

Funding Source:

GO

RCCIP

SCHOOLS

87,500
87,500

Total 175,000

Project Schedule Start Finish

Desiqn

Land/Right of Way
Utility Relocation

Construction FY28 FY28

Other:

Total Proiect FY28 FY28

110

Item 1.



City of Gedar Falls Capit CIP Number: 75

Department:

Community Development
Division:

Recreation & Community Programs
Project Number:

Project Description:

Wind Screen Fence Repair - Tennis Courts

The 19th St. tennis court facility currently has a wind break

that is screen netting. Staff has to put up and take down

every year. lt is very labor intensive due to the size. lt also

comes down during the year due to wind and the constant
breaking of zip ties. A more effective and permanent

solution is desired. lnstalling slats is proposed. The courts

are part of a28E Agreement with UNI and CF High School.

Operations and Maintenance on Budget:

Current:

Slats will provide needed wind protection allowing users to utilize the facility more often.

Long-Term:

Minimal ongoing mainentance or upkeep.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Desiqn
Land/Right of Way
Utility Relocation
Construction 13,500 13,500 27,000

Landscaping
Equipment & Furnish
Other

TotalCosts 13,500 13,500 27,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding
Local Sales Tax
Capital Projects
Cedar Falls Utilities
Univ. of Northern lowa 4,500 4,500 9,000

School District 4,500 4,500 9,000

Rec GIP 4,500 4,500 9,000

TotalSource 13,500 13,500 27,000

Funding Source:

RCCIP
SCHOOLS
UNI

I
I
9

,000

,000

,000

Total $ 27,000

Project Schedule Start Finish

Design
Land/Right of Way
Utility Relocation

Construction FY25 FY26

Other:

Total Proiect FY25 FY26
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Gity of Gedar Falls Gap ital lmprovement Program CIP Number: 76

Department:

Community Development
Division:

Recreation & Community Programs
Project Number:

Project Description:

Falls-Cabanas

Purchase and install cabanas that would be available for
patron rental throughout the season at the Falls Aquatic
Center.

Attach Map

Operations and Maintenance lmpact on Budget:

Current:

Normal annual upkeep and maintenance on cabanas.

Long-Term:

Additional income could be generated by renting cabanas to those interested at the FAC to offset maintenance

and replacement.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction
Landscaping
Equipment & Furnish
Other 25,000 25,000

Total Costs 25,000 25,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding
Local Sales Tax
Capital Proiects
Cedar Falls Utilities
TIF - Downtown
Rec CIP 25,000 25,000

TotalSource 25,000 25,000

Funding Source:

RCCIP 25,000

Total 25,000

Proiect Schedule Start Finish

Design
Land/Right of Way
Utility Relocation
Construction
Other: FY25 FY25

TotalProiect FY25 FY25
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City of Gedar Falls GaPital lmP rovement Program CIP Number: 77

Department:

Community Development
Division:

Recreation & Community Programs
Project Number:

Project Description:

Falls - Maintenance

On-going maintenance of The Falls Aquatic Center is important

for a top-notch facility. These items are not related to the annual

operations but more focused on larger maintenance needs such

as replacing chemical controllers, repairs & painting of the pool

and other structures within the facility, chair/innertube
replacement, and more. Staff has developed an overall

maintenance list, to guide CIP proposals and budgeting.

Attach Map:

I

Operations and Maintenance lmpact on Budget:

Current:

Consistent evaluation of maintenance projects for near and distant future.

Long-Term:

Reduce unanticipated repairs that would be more costly if not planned in a systematic fashion.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 10,000 10,000 10,000 10,000 10,000 10,000 60,000

Landscaping
Equipment & Furnish 15,000 45,000 25,000 25,000 25,000 25,000 160,000

Other 30,000 25,000 15,000 70,000

TotalGosts 55,000 80,000 50,000 35,000 35,000 35,000 290,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding
Local Sales Tax
Capital Projects
Cedar Falls Utilities
TIF - Downtown
Rec CIP 55,000 80,000 50,000 35,000 35,000 35,000 290,000

TotalSource 55,000 80,000 50,000 35,000 35,000 35,000 290,000

Funding Source

RCCIP 290,000

Total $290,000

Project Schedule Start Finish
Design
Land/Right of Way
Utility Relocation
Construction
Other: On-going On-going

Total Project On-going On-going
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City of Cedar Falls Gapital lmProvement Program CIP Number'. 78

Department:

Community Development
Division:

Recreation & Community Programs
Project Number:

Project Description:

Falls- Splash Feature

Remove & replace Totem Pole water feature with more
modern Splash Pad Play Structure.

F#, 2I. e]:..r

Operations and Maintenance lmpact on Budget:

Current:

Demolition & Replacement costs

Long-Term:

Cost to maintain & repair structure

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total
Design
Land/Right of Way
Utility Relocation
Construction 20,000 20,000

Landscaping
Equipment & Furnish 50,000 50,000

Other
Total Gosts 70,000 70,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Gen. Obligation Bond

Federal/State Funding
Local Sales Tax
Capital Projects
Cedar Falls Utilities
TIF - Downtown
Rec CIP 70,000 70,000

TotalSource 70,000 70,000

Funding Source:

RCCIP 70,000

Total 70,000

Project Schedule Start Finish
Design FY26 FY26

Land/Right of Way
Utility Relocation

Construction FY27 FY27

Other:

Total Proiect FY26 FY27
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City of Gedar Falls Gapital lmprovement Program CIP Number: 79

Department:

Community Development

Division:

V&T-Cultural

Project Number:

Project Description:

Hearst Center Master Plan

ln FY20 the Hearst presented results from visioning in
anticipation of the building feasibility study. The study was
delayed due to COVID. Staff and stakeholders reconvened in

FY22. This project would complete a Master Plan to develop a

building layout for a new facility on Seerley Blvd., with conceptual
building elevations, conceptual images of the interior, and

detailed cost estimate. The winning bid contract from OPN for
services is $24K. Project commenced in FY23, with $16,472.71
paid out in FY23;within that total, $6,545.45 was reimbursed to
the city from Friends of the Hearst for their 27.3o/o, and $9,927.26

\

a<:-l
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Operations and Maintenance lmpact on Budget:

Cunent:

Some of this work may be completed by staff reducing the expense of the project.

Long-Term:

Make best possible decisions about future expansion and to limit additonal tax support.

Proiect Gosts FY24 FY25 FY28 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish

Other 7,530 7,530

Total Gosts 7,530 7,530

$ource of Funds Fr24 FY25 FY26 ?(27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

Cultural Rep. & Maint.

Art and Culture Funds 6.550 6,550

Friends

ctF 980 980

Total Source 7,530 7,530

Funding Source:

ACB

FRIEND

crF

6,550

980

Total ,530

Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: FY22 FY24

TotalPrdect FY22 FY24
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Gity of Gedar Falls Capital lmprovement Program CIP Number: 80

Departmenl:

Community Development

Division:

V&T-Cultural

Project Number:

Project Description:

Hearst Center Fundraising Feasibility Study & Consultant

ln FY23 the Hearst is working on a new building master plan' ln

anticipation of the results of the master plan, staff also seeks to

begin work on a Hearst 2.0 fundraising feasibility leading into a

Capital Campaign consultant contract to implement the
fundraising campaign from the kick-off stage to completion of
fundraising goals.

Attach Map:

Operations and Maintenance lmpact on Budget:

Cunent:

Long-Term:

Make best possible estimates of fundraising support through public and private means, and have the option to

continue to contract with the consultant on the implementation of a fundraising campaign.

Prolect Cosb 7(24 FY25 FY26 FY27 FY28 FV29 Total

Design

Land/Right of Way
Utility Relocation

Construction
Landscaping

Equipment & Furnish

Other 15,000 15,000 40,000 40,000 40,000 150,000

Total Gosts 15,000 15,000 40,000 40,000 40,000 150,000

Souree of Funds vf24 FY25 ?n6 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

Art and Culture Funds 7,500 7,500 7,500 7,500 7,500 37,500

Friends 7,500 7,500 7,500 7,500 7,500 37,500

clF
Private 25,000 25,000 25,000 75,000

Total Source 15,000 15,000 40,000 40,000 40,000 150,000

Funding Source:

ACB
FRIEND
PRIV

37,500
37,500
75,000

Total $150,000

Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: FY24 FY28

Total Project FY24 FY28
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: 81

Department:

Community Development

Division

V&T

Project Number:

Project Description:

RAGBRA|Start Up Funds

This is revenue generated from the 2015 event. lt is held in the

reserve account for use as start-up funds when the event returns
to Cedar Falls.

;i ?,t,. '+il
",i n d-t;i ,l
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lmpact on Budget:

nla

Long-Term:

nla

Design
Land/Right of Way
Utility Relocation

Construction
Landscaping
Equipment & Furnish

Other 5,000 5,000

Gen. Obligation Bond
ffi

5,000 wffi 5,000

MFffiIffi

Federal/State Funding
Local Sales Tax

CapitalProjects
Tourism Gash Reserves 5,000 5,000

5,000 5,000

Funding Source:

TRC 5,000

Total $5,000

Desi

Land/Right of Way
Utility Relocation

Construction
Other: FY26 FY26

FY26 FY26
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City of Gedar Falls Capital lmprovement Program CIP Number: 82

Department:

Community Development

Division

V&T

Project Number:

Project Description:

Replacement of Street Banners

We set aside funds to replace street banners as they become

worn. We currently have $7,180 in reserves for this purpose. This

CIP request serves as a reminder that these funds are available.

Man:
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Operations and Maintenance lmpact on Budget:

Current:

This project will be funded from the Division's cash reserves

Long-Term:

Little maintenance is expected

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction

Landscaping

Equipment & Furnish

Other 2,500 2,500 2,500 7,500

TotalGosts 2,500 2,500 2,500 7,500

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

LocalSales Tax
Capital Projects

Tourism Cash Reserves 2,500 2,500 2,500 7,500

Total Source 2,500 2,500 2,500 7,500

Funding Source:

TRC 7,500

Total $7,500

Proiect Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction
Other: FY26 On-going

Total Project FY26 On-going
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Gity of Gedar Falls Capital lmprovement Program CIP Number: 83

Department:

Community Development

Division

V&T

Project Number:

Project Description:

Tourism Market Study

A tourism plan and market research project would identify needs

within the community to attract more visitors. This destination
assessment would help confirm if there is a need for expanded
meeting venues, athletic venues and hotels. This research could

assist in indentifying how expanded venues and amenities could

create economic impact. This could be used to support and

advocate for continued growth in the Cedar Falls tourism industry

by sharing information with potential investors interested in
destination-enhancing economic development projects.

Attach Map:

Operations and Maintenance lmpact on Budget:

Current:

This project will be funded from the Division's cash reserves

Long-Term:

No long term impact

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish

Other 40,000 40,000

TotalCosts 40,000 40,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Tourism Cash Reserves 40,000 40,000

TotalSource 40,000 40,000

Funding Source:

TRC 40,000

Total $40,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: FY25 FY25

TotalProject FY25 FY25

119

Item 1.



Gity of Cedar Falls Gapital lmprovement Program CIP Number: 84

Department:

Community Development

Division:

V&T

Project Number:

Project Description:

Visitor Center -Cedar Falls 3D Sign

The sign would be located in the grass circle in the driveway of
the Visitor Center. The 4 foot high letters are aluminum and would

be mounted on a concrete base and lit. Many communities and

universities are using these letters to welcome visitors (and

residents) and encourage photo opportunities that are shared

online. This would be another way to draw guests into the Visitor
Center for information about the community.

Attach Map:

D l,

Operations and Maintenance lmpact on Budget:

Current:

This project will be funded from the Division's cash reserves

Long-Term:

Litle maintenance is expected. Occasionally graffitti removal may be needed, similar to our public art and trail

signage.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction 25,000 25,000

Landscaping

Equipment & Furnish

Other

TotalCosts 25,000 25,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

Tourism Cash Reserves 25,000 25,000

TotalSource 25,000 25,000

Funding Source

TRC 25,000

Total $25,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY26 FY26

Other:

Total Project FY26 FY26
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Gity of Gedar Falls Capital lmprovement Program CIP Number: 85

Department:

Community Development

Division

V&T

Project Number:

Project Description:

Visitor Center lnterior Painting & Updates

The paint in staff section of the visitor center could use refreshing
The photos in the Visitor Center foyer, gift shop and conference
room are nearly 20 years old and need replacing.

Attach Map

Operations and Maintenance lmpact on Budget:

Current:

This project will be funded from the Division's cash reserves

Long-Term:

Little maintenance is expected

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish

Other 15,000 15,000

TotalCosts 15,000 15,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

Tourism Cash Reserves 15,000 15,000

TotalSource 15,000 15,000

Funding Source:

TRC 15,000

Total $15,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: FY24 FY24

Total Project FY24 FY24
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Gity of Gedar Falls Capital lmP@m CIP Number: 86

Department:

Community Development

Division:

V&T

Project Number:

Project Description:

Visitor Center -Patio Repair & Furnishing

This project would include replacing the entire patio area' The
patio has begun cracking and crumbling in multiple areas. The
patio benches and tables are also very worn and in need of
replacement. The appearance of the building would be improved

with these changes. We had hoped to do this project in FY23 with

the retaining wall replacement, but the patio portion was delayed.

Attach Map:

Operalions and Maintenance lmpact on Budget:

Current:

This project will be funded from the Division's cash reserves. New benches and tables may be sponsored by local

businesses or individuals.
Long-Term:

Little maintenance is expected

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction 22,000 22,000

Landscaping

Equipment & Furnish 7,500 7,500

Other
TotalCosts 29,500 29,500

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Tourism Cash Reserves 29,500 29,500

Total Source 29,500 29,500

Funding Source:

TRC 29,500

Total $29,500

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY25 FY25

Other:

Total Project FY25 FY25
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Gity of Cedar Falls Gapital lmprovement Program CIP Number: 87

Department:

Community Development

Division:

V&T

Project Number:

Project Description:

Entrance Signage Replacement & Upgrade

City entrance signs were installed 20 years ago and have been

well maintained. The City has been integrating beautification and

placemaking with recent roadway and industrial park expansion. lt

is time to integrate these into our entrance signage and make

upgrades to improve our welcome to visitors and community
pride. Replacement of 2 signs on Hwy 58 and addition of signs at

Hudson/Ridgeway and W 1st St./Union Road are proposed over

the next 10 years.

Map:

G

AVENUE

7'!

Operations and Maintenance lmpact on Budget:

Current:

Sign locations in the TIF district may be eligible for funding through TIF revenues, if eligible. Otherwise Hotel/Motel

revenues may be used.
Long-Term:

The signs will need to be maintained after installation. There may be landscaping that will require weeding and

maintenance too.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 25,000 25,000

Land/Right of Way
Utility Relocation

Construction 75,000 75,000 75,000 225,000

Landscaping 25,000 25,000 50,000

Equipment & Furnish

Other
TotalCosts 100,000 100,000 100,000 300,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

Economic Dev. Fund 75,000 75,000 100,000 250,000

TIF - South

Hotel/Motel-V&T 25,000 25,000 50,000

TotalSource 100,000 100,000 100,000 300,000

Funding Source:

GO

CP

EDF
H/M-VT

250,000

50,000

Total $300,000

Proiect Schedule Start Finish
Design FY26 FY41

Land/Right of Way

Utility Relocation

Construction FY26 FY41

Other

Total ProJect FY26 FY41
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Gity of Gedar Falls Gap ital lmprovement Program CIP Number: 88

Department:

Community Development

Division:

V&T

Project Number:

Project Description:

Visitor Center Sign

The monument sign at the entrance to the Visitor Center
coordinates with the building and other monument signage
throughout lndustrial Park. The top of the sign was an old logo

and showing wear, so it was removed, but not replaced. We
would like to replace this top portion of the sign, leaving the stone
monument and Daktronics electronic message board intact'

Attach Map:

Operations and Maintenance Impact on Budget:

Current:

This project will be funded from the Division's cash reserves.

Long-Term:

Little maintenance is expected

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction 5,000 5,000

Landscaping

Equipment & Furnish

Other
TotalGosts 5,000 5,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

Tourism Cash Reserves 5,000 5,000

Total Source 5,000 5,000

Funding Source:

TRC 5,000

Total $5,ooo

Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY25 FY25

Other:

TotalProject FY25 FY25
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City of Gedar Falls Capital lmprovement Program CIP Number 89

Department:

Public Works

Division:

Engineering

Project Number:

Projecl Description:

Bridges/Culverts: Hudson Road Bridge Deck Overlay

This projects involves the removal and replacement of the bridge
deck of the Hudson Road bridge south of University Avenue.

Operations and Mainlenance lmpact on Budget:

Current:

This will impact the street construction fund since road use tax is being used

Long-Term:

The bridge will be maintained by Public Works.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 100,000 100,000

Land/Right of Way
Utility Relocation

Construction 800,000 800,000

Landscaping
Equipment & Furnish

Other
TotalGosts 900,000 900,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Street Construction Fund

Local Sales Tax 900,000 900,000

Total Source 900,000 900,000

Funding Source:

SCF
LST 900,000

Total $900,000

Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY22 FY23

Other:

Total Project FY22 FY23
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: 90

Department:

Public Works

Division:

Engineering

Project Number:

02.1719

Project Description:

Bridges/Cu lverts: I nspections/Repairs

Alternating year inspection program of the 63 bridges in the City

of Cedar Falls required by the State of lowa and financed
through Road Use Taxes. We are doing dive inspections on our

bridges in FY20 which is required by FHWA every 5 years.

The bridge repairs found as part of the biannual inspections will

be repaired in the following fiscal years. Example of required

bridge repairs are expansion joint repair, deck repairs, concrete
repairs, bearing cleaning, painting, rip rap inleUoutlets, footing

repair, and pile encasements.

Operations and Maintenance lmpact on Budget:

Current:

This will impact the street construction fund since road use tax is being used

Long-Term:

This is an operational cost that will need to be budgeted annually

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 50,000 50,000 50,000 150,000

Land/Right of Way
Utility Relocation
Construction 150,000 150,000 150,000 450,000

Landscaping
Equipment & Furnish
Other-Consultant I nspecting 55,000 55,000 55,000 165,000

Total Gosts 55,000 200,000 55,000 200,000 55,000 200,000 765,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Street Construction Fund 55,000 200,000 55,000 200,000 55,000 200,000 765,000

Total Source 55,000 200,000 55,000 200,000 55,000 200,000 765,000

Funding Source:

SCF 765,000

Total $765,000

Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: Annual Annual

TotalProlect Annual Annual
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Gity of Cedar Falls Capital lmprovement Program CIP Number: 91

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Bridges/Culverts: Katoski Drive Box Culvert Replacement

Katoski Drive Box Culvert Replacement Project will remove and

replace the existing steel l-beam bridge with a box culvert' The

current bridge is in poor condition with advanced deterioration'

Operations and Maintenance lmpact on Budget:

Current:

This will imapct the debt service levy since minor bond funding will be used

Long-Term:

This bridge will be maintained by Public Works

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 10,000 10,000

Land/Right of Way
Utility Relocation
Construction 240,000 240,000 480,000

Landscaping
lnspection
Other

Total Gosts 250,000 240,000 490,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Storm Water Fund '100,000 100,000 200,000

General Obligation Bond 10,000 10,000

Local Sales Tax 140,000 140,000 280,000

TotalSource 250,000 240,000 490,000

Funding Source

STW
GO

LST

200,000
10,000

280,000

Total 490,000

Proiect Schedule Start Finish

Design FY23 FY24

Land/Right of Way
Utility Relocation

Construction FY24 FY25

Other:

TotalProject FY23 FY25
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City of Cedar Falls Capital lmprovement Program CIP Number: 92

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Bridges/Culverts: Olive Street Box Culvert Replacement

Olive Street Box Culvert Replacement Project will remove and

replace the existing 2 span slab bridge with a twin 1OXB box
culvert. The current bridge is poor condition with advanced
deterioration. This project includes streambank restoration
between College Street and Olive Street.

I
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Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since bond funding is being used for a portion of the project. Storm water funds

will also be paying for a portion of the project.
Long-Term:

This bridge will be maintained by the Public Works Department.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 540,000 540,000

Landscaping
Equipment & Furnish

Other
TotalGosts 540,000 540,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Tax lncrement Financing - 540,000 540,000

Total Source 540,000 540,000

Funding Source

TIF-CH 540,000

Total $540,000

Proiect Schedule Start Finish
Design FY21 FY21

Land/Right of Way FY21 FY21

Utility Relocation

Construction FY23 FY24

Other:

Total Project FY21 FY24
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City of Gedar Falls Gapital lmprovement Program CIP Number: 93

Department:

Public Works

Division

Engineering

Project Number:

Project Description:

Bridges/Culverts: Ridgeway Avenue Bridge Replacement

Ridgeway Avenue Bridge Project will remove and replace the

existing bridge with a new bridge.

I
I
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Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since the City's match to the IDOT bridge funding will be paid for with TIF

proceeds.
Long-Term:

This bridge will be maintained by Public Works.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation

Construction 665,000 665,000

Landscaping
Equipment & Furnish

Other
Total Gosts 665,000 665,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Federal or State Funding 480,000 480,000

Tax lncrement Financing - 185,000 185,000

Total Source 665,000 665,000

Funding Source:

F/S
TIF-STH

480,000
185,000

Total $66s,000

Proiect Schedule Start Finish
Design FY25 FY25

Land/Right of Way
Utility Relocation

Construction FY25 FY25

Other:

Total Project FY25 FY25
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Gity of Cedar Falls Gapital lmprovement Program CIP Number: 94

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Bridges/Culverts: Tremont Street Bridge Replacement

This project will replace the existing bridge with a twin '10X8 box

culvert. The current bridge is in poor condition with advanced
deterioration. Design for this project will occur in-house.
Additional work includes the infill of city sidewalk at the gap at
422Wesl2Oth Street.

nance lmpact on Budget:

Current:

This will impact the debt service levy since bond proceeds are being used

Long-Term:

The box culvert will be maintained by the Public Works Department

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way 15,000 15,000

Utility Relocation

Construction 480,000 480,000

Landscaping
Equipment & Furnish

Other
Total Gosts 15,000 480,000 495,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 15,000 165,000 180,000

Street Construction Fund 1 15,000 1 15,000

Local Sales Tax 200,000 200,000

Total Source 15,000 480,000 495,000

Funding Source:

GO
LST

SCF

180,000
200,000
1 15,000

Total $495,000

Proiect Schedule Start Finish
Design FY24 FY24

Land/Right of Way
Utility Relocation

Construction FY25 FY25

Other:

TotalProJect FY24 FY25
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City of Cedar Falls Capital lmprovement Program CIP Number: 95

Deparlment:

Public Works

Division:

Engineering

Project Number:

Project Description:

lndustrial & City Development: lnfrastructure Oversizing

This project would provide funding when there's a project where
the City must participate in oversizing sanitary sewer, storm
sewer, or the street.

Operations and Maintenance lmpact on Budget:

Current:

This will not impact the debt service levy since General Obligation Bonds will not be used

Long-Term

Completed improvements will be maintained by Public Works

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction 110,000 '1 10,000 1 10,000 110,000 1 10,000 1 10,000 660,000

Landscaping
Equipment & Furnish

Other
TotalCosts 110,000 I 10,000 1 10,000 1 10,000 1 10,000 110,000 660,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Capital Projects 50,000 50,000 50,000 50,000 50,000 50,000 300,000

Storm Water Fund 30,000 30,000 30,000 30,000 30,000 30,000 180,000

Sanitary Sewer Rental Fut 30,000 30,000 30,000 30,000 30,000 30,000 180,000

TotalSource 1 10,000 1 10,000 1 '10,000 1 10,000 '110,000 1 10,000 660,000

Funding Source:

CP

STW
SRF

300,000
180,000
180,000

Total $660,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction Annual Annual

Other:

Total Project Annual Annual
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City of Cedar Falls Gapital lmprovement Program CIP Number: 96

Deparlment:

Public Works

Division

Engineering

Project Number:

Project Description:

Sanitary Sewer: Gibson Property Extension

This project would extend sanitary sewer service to the southern

Gibson property.

t
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Operations and Maintenance lmpact on Budget:

Current:

This project will not impact the debt service levy since bond funding will not be used

Long-Term:

This sanitary extention will be maintained by Public Works

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way 90,000 90,000

Utility Relocation

Construction 300,000 300,000

Landscaping
Equipment & Furnish

Other
TotalGosts 90,000 300,000 390,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Tax lncrement Financing - 90,000 300,000 390,000

Total Source 90,000 300,000 390,000

Funding Source:

TIF-STH 390,000

Total $390,000

Proiect Schedule Start Finish

Design

Land/Right of Way FY26 FY26

Utility Relocation

Construction FY27 FY27

Other:

TotalProject FY26 FY27
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Gity of Cedar Falls Gapital I mprovement Program CIP Number: 97

Department:

Public Works

Division

Engineering

Prolect Number:

Project Description:

Sanitary Sewer: Northern lndustrial Park Realignment

This project will realign the current sanitary network within the
Northen lndustrial Park to allow for future developers to combine
lots without building over a live sanitary line.

Operations and Maintenance lmpact on Budget:

Current:

This project will not impact the debt service levy since TIF funds will be utilized

Long-Term:

The City's wastewater division will maintain this realignment.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation

Construction 550,000 550,000

Landscaping
Equipment & Furnish
Other

Total Costs 550,000 550,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Tax lncrement Financing - 550,000 550,000

TotalSource 550,000 550,000

Funding Source:

TIF-UN 550,000

Total $550,000

Proiect Schedule Start Finish
Design
Land/Right of Way
Utility Relocation

Construction FY29 FY29

Other:

TotalProiect FY29 FY29
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: 98

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Sanitary Sewer: Pheasant Ridge Water/Sewer Connection

This project would extend City water and sanitary service to the
pro shop building at Pheasant Ridge. This building is currently
served with a well. Extending water service will increase water
quality and reduce well maintenance.

Operations and Maintenance lmpact on

Current:

This project will not impact the debt service levy since bond funding is not being used

Long-Term:

These utility connections will reduce long term maintenance costs and will be maintained by the Golf Course

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation
Construction 100,000 100,000

Landscaping 10,000 10,000

Equipment & Furnish

Other
Total Coets 1 10,000 1 10,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Golf lmprovement Fund 1 10,000 1 10,000

Total Source 1 10,000 1 10,000

Funding Source:

GIF 1 10,000

Total $110,000

Proiect Schedule Start Finish
Design FY21 FY22

Land/Right of Way FY28 FY28

Utility Relocation

Construction FY28 FY28

Other:

Total Project FY28 FY28
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City of Cedar Falls Capital lmprovement Program CIP Number: 99

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Sanitary Sewer: S. Main Street Sanitary Sewer Extension

This project will bridge the gap in the City's sanitary network by
connecting the properties on the west side of S. Main Street,
from Greenhill Rd to Bergstrom Boulevard. This will afford
multiple properties the ability to connect to the City's sanitary
network.

Operations and Maintenance lmpact on Budget:

Current:

This will not impact the debt service levy since the General Obligation Fund will not be used

Long-Term:

The City's wastewater division will maintain this realignment.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way 330,000 330,000

Utility Relocation

Construction 750,000 750,000

Landscaping
Equipment & Furnish

Other

TotalGosts 1,080,000 1,080,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Special Assessment 750,000 750,000

Sanitary Sewer Rental Fut 330,000 330,000

Total Source '1,080,000 1,080,000

Funding Source:

SA
SRF

750,000
330,000

Total $1,080,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY24 FY24

Other:

Total FY24 FY24

135

Item 1.



Gity of Cedar Falls Cap ital lmprovement Program CIP Number: 100

Department:

Public Works

Division

Engineering

Poect Number:

Project Description:

Sanitary Sewer: SW Branch of Dry Run Creek Extension

This project will extend the sanitary sewer system an additional
4,500 feet to the west to promote future development.

Operations and Maintenance lmpact on Budget:

Current:

This project will not impact the debt service levy since bond funding is not being used.

Long-Term:

This sanitary infrastructure would be maintained by the Water Reclamation division

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way 2'10,000 210,000

Utility Relocation
Construction 2,100,000 2,'100,000

Landscaping
Equipment & Furnish

Other
TotalGosts 2,310,000 2,3'10,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Sewer Revenue Bond 2,310,000 2,310,000

Total Source 2,310,000 2,310,000

Funding Source:

SRB 2,310,000

Total $2,310,000

Schedule Start Finish
Design FY26 FY26

Land/Right of Way
Utility Relocation

Construction FY26 FY26

Other:

TotalProject FY26 FY26
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City of Gedar Falls Capital lmprovement Program CIP Number: 10'1

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Sidewalks/Trails: Assessment Program

This is a multi-year program which addresses non-ADA

compliant private sidewalks.
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Operations and Maintenance on

Current:

This will be a special assessment and therefore property taxes will be levied specifically to those properties.

Long-Term:

This will not impact the debt service levy, since property owners are responsible for the adjacent sidewalks.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation
Construction 100,000 100,000 100,000 100,000 100,000 100,000 600,000

Landscaping
Equipment & Furnish

Other

Total Costs '100,000 100,000 '100,000 100,000 100,000 '100,000 600,000

Source of Funds FY24 FYz5 FY26 FY27 FY28 FY29 Total

Special Assessment 100,000 100,000 'r00,000 100,000 100,000 100,000 600,000

Total Source 100,000 100,000 100,000 100,000 100,000 100,000 600,000

Funding Source:

SA 600,000

Total $600,000

Finish

Design

Land/Right of Way
Utility Relocation

Construction Annual Annual

Other:

Total Prdect Annual Annual
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City of Cedar Falls Gapital lmprovement Program CIP Number: 102

Department:

Public Works

Division

Engineering

Project Number:

Project Description:

Sidewalks/Trails : Autu mn Ridge Sidewalk I nfill

This project would infill a missing segment of sidewalk along the

west side of Union Road from Paddington Drive north

approximately 630 feel to the southern extent of the planned

Autumn Ridge 9th subdivision. This project would include any

necessary street crossing and pedestrian ramp modifications to

ensure ADA accessibility crossing Union Road to Fieldstone
Boulevard.

i

Operations and Maintenance lmpact on Budget:

Current:

This project will impact the debt service levy since bond funding will be utilized

Long-Term:

The sidewalk will be maintained by Public Works.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction 65,000 65,000

Landscaping
Equipment & Furnish

Other
Total Gosts 65,000 65,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 65,000 65,000

Total Source 65,000 65,000

Funding Source

GO 65,000

Total $65,000

Project Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY29 FY29

Other:

Total Project FY29 FY29
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: 103

Department:

Public Works

Division:

Engineering

Project Number:

Description:

Sidewalks/Trails: Danish Drive lnfill

project would construct sidewalk on the south side of Danish

Drive from Norse Drive to just past Fjord Drive. This would

complete the sidewalk system on Danish Drive from Norse Drive

Glacier Drive

ntenance lmpact on Budget:

urrent:

This will impact the debt service levy since bond funding is being used.

Term:

This will not impact the debt service levy, since property owners are responsible for the adjacent sidewalks

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction 10,000 10,000

Landscaping

Equipment & Furnish

Other

TotalCosts 10,000 10,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 10,000 10,000

Total Source 10,000 10,000

Funding Source:

GO 10,000

Total $10,000

Proiect Schedule Start Finish
Design FY24 FY24

Land/Right of Way

Utility Relocation

Construction FY24 FY24

Other:

Total Project FY24 FY24
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City of Gedar Falls Gapital lmProvement Program CIP Number: 104

Department:

Public Works
Division:

Engineering
POect Number:

Project Description:

Sidewalks/Trails : Devl in Circle Sidewalk I nf i ll
v

This project will complete a gap in sidewalk along the south side

at2ll Devlin Circle.

ntenance lmpact on Budget:

Current:

This will impact the debt service levy since bond funding is being used.

Long-Term:

This will not impact the debt service levy, since property owners are responsible for the adjacent sidewalks

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Desiqn

-and/Riqht of Wav
Utilitv Relocation
Construction 10,000 10,000

Landscapinq
Equipment & Furnish
Other

TotalGosts 10,000 10,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obliqation Bond 10,000 10,000

TotalSource 10,000 10,000

Funding Source:

GO 10,000

Total $10,000

Proiect Schedule Start Finish
Design FY24 FY24

Land/Right of Way
Utility Relocation
Construction FY24 FY24

Other

Total Prolect FY24 FY24
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Gity of Cedar Falls Gapital lmprovement Program CIP Number: 105

Department:

Public Works

Division

Engineering

Project Number:

Project Description:

Sidewalks/Trails: Grand Avenue Trail lnfill (Bronson to Galloway)

This project would infill a segment of paved trail to complete the
footpath created between Galloway Avenue and Bronson Court.
This infillwould require the purchase of easements along this
private property, but would create a significant pedestrian

connection on Grand Avenue.

Operations and Maintenance lmpact on Budget:

Current:

This project would impact the debt service levy since bond funding would be used

Long-Term:

This sidewalk would be maintained by Public Works in the long term

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 130,000 130,000

Landscaping
Equipment & Furnish
Other

TotalGosts '130,000 130,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 'r30,000 130,000

Total Source '130,000 '130,000

Funding Source

GO 130,000

Total $130,000

Proiect Schedule Start Finish
Design FY29 FY29

Land/Right of Way
Utility Relocation

Construction FY29 FY29

Other:

Total Project FY29 FY29
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City of Gedar Falls Gapita I lmprovement Program CIP Number: 106

Department:

Public Works

Division

Engineering

Project Number:

Project Description:

Sidewalks/Trails: Lake Street Trail

This project will install new HMA recreational trail on the south
side of Lake Street from Central Avenue to Big Woods Lake
Recreation Area. The Public Works Department has already
prepared the base for the trail along Lake Street.

Operations and Maintenance lmpact on

Current:

This will impact the debt service levy since bond funding is being used

Long-Term:

The recreation trail will be maintained by Public Works.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 10.000 10,000

Construction lnspection

Equipment & Furnish

Other
TotalCosts 10,000 10,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 10,000 10,000

Total Source '10,000 10,000

Funding Source:

GO 10,000

Total $10,000

Project Schedule Start Finish
Design FY22 FY22

Land/Right of Way
Utility Relocation

Construction FY22 FY23

Other:

Total Project FY22 FY23

142

Item 1.



City of Cedar Falls Capital lmprovement Program CIP Number: 107

Department:

Public Works

Division

Engineering

Project Number:

Project Description:

Sidewalks/Trails: Lloyd Lane Sidewalk lnfill

This project will construct sidewalk along the south side of Lloyd

Lane from Norse Drive to Algonquin Drive approximately 840
feet.

-t
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Operations and Mainlenance lmpact on

Current:

This will impact the debt service levy since bond funding is being used

Long-Term:

This will not impact the debt service levee, since property owners are responsible for the adjacent sidewalks.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction 45,000 45,000

Landscaping
Equipment & Furnish

Other
Total Costs 45,000 45,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 45,000 45,000

TotalSource 45,000 45,000

Funding Source:

GO 45,000

Total $45,000

P Start Finish
Design
Land/Right of Way
Utility Relocation

Construction FY27 FY27

Other:

TotalProject FY27 FY27
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Gity of Cedar Falls Capital lmP rovement Program CIP Number: 108

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Sidewal ks/Trails: Magnolia Drive Sid ewalk I nfill

This project would construct sidewalk on the east side of
Magnolia Drive from Crescent Drive to Whitetail Drive.

t

!

Operations and Maintenance
Current:

on Budget:

This will impact the debt service levy since bond funding is being used.

Long-Term:

This will not impact the debt service levy, since property owners are responsible for the adjacent sidewalks

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation
Construction 10,000 10,000

Landscaping
Equipment & Furnish
Other

Total Costs 10,000 10,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 10,000 10,000

TotalSource 10,000 10,000

Funding Source:

GO 10,000

Total 10,000

ule Start Finish
Design FY22 FY22

Land/Right of Way
Utility Relocation

Construction FY22 FY22

Other:

Total Proiect FY22 FY22
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City of Gedar Falls Capital lmprovement Program CIP Number: 109

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Sidewal ks/Trails: McClain Drive Sidewalk I nfill

This project will construct sidewalk along McClain Drive from
University Ave south to Primrose Drive totaling approximately
1400 feet. This sidewalk will connect surrounding subdivisions to

Orchard Hill Park and Orchard Hill Elementary School.

Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since bond funding is being used

Long-Term:

This will not impact the debt service levee, since property owners are responsible for the adjacent sidewalks.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 100,000 100,000

Landscaping
Equipment & Furnish
Other

Total Gosts 100,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 100,000 100,000

Total Source 100,000 100,000

Funding Source:

GO 100,000

Total $100,000

Start Finish
Design
Land/Right of Way
Utility Relocation

Construction FY28 FY28

Other:

TotalProject FY28 FY28
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City of Gedar Falls Capital lmprovement Program CIP Number: 110

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Sidewalks/Trails: Reconstruction Program

This is a multi-year program which addresses public sidewalk
ADA compliance issues to update, correct, and infill gaps in the
sidewalk network system. This program replaces deficient public

sidewalks and reduces public liability. \
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Operations and Maintenance
Current:

on Budget:

This will impact the debt service levy since bond funding is being used

Long-Term:

The sidewalk will be maintained by Public Works

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation

Construction 100,000 100,000 100,000 100,000 100,000 100,000 600,000

Landscaping
Equipment & Furnish

Other
Total Gosts 100,000 100,000 100,000 100,000 100,000 100,000 600,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 100,000 100,000 100,000 100,000 '100,000 100,000 600,000

TotalSource 100,000 100,000 100,000 100,000 100,000 100,000 600,000

Funding Source

GO 600,000

Total $600,000

Project Schedule Start Finish
Design
Land/Right of Way
Utility Relocation

Construction Annual Annual

Other:

Total Project Annual Annual
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City of Cedar Falls Capital lmprovement Program CIP Number: 111

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Sidewalks/Trails: Trail Oversizing

When a developer is required to place a sidewalk in a new
subdivision or project, this project will provide the funding for the
City to pay for the additional cost in expanding that sidewalk into
a trail. The expense will only occur when it is coordinated with a

new development.

Operations and lvlaintenance lmpact on Budget:

Current:

This project will impact the debt service levy since bond funding is being used

Long-Term:

The recreational trailwill be maintained by Public Works.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 20,000 20,000 20,000 20,000 20,000 20,000 '120,000

Landscaping
Equipment & Furnish

Other
TotalCosts 20,000 20,000 20,000 20,000 20,000 20,000 120,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Capital Projects 20,000 20,000 20,000 20,000 20,000 20,000 120,000

Total Source 20,000 20,000 20,000 20,000 20,000 20,000 120,000

Funding Source:

CP 120,000

Total $120,000

Schedule Start Finish
Design
Land/Right of Way
Utility Relocation

Construction Annual Annual

Other:

Total Project Annual Annual
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Gity of Gedar Falls Capital lmprovement Program CIP Number: 112

Department:

Public Works

Division

Engineering

Project Number:

Project Description:

Sidewalks/Trails: Trail Reconstruction

This project addresses major changes needed with at specific
locations of the trail network. lt may include steep slopes,
unsafe crossings, erosion, sight visibility issues, or other aspects
that require design and reconstruction to complete. lt is not for
minor trail maintenance such as a panel replacement or culvert
crossing.

Operations and Maintenance lmpact on Budget:

Current:

Hotel/Motel tax will be utilized, therefore no impact on the debt service levy is anticipated.

Long-Term:

Trails will be maintained by Public Works

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 50,000 50,000 50,000 50,000 50,000 50.000 300,000

Landscaping
Equipment & Furnish

Other
Total Gosts 50,000 50,000 50,000 50,000 50,000 50,000 300,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Hotel/Motel Tax Receipts- 50,000 50,000 50,000 50,000 50,000 50,000 300,000

Total Source 50,000 50,000 50,000 50,000 50,000 50,000 300,000

Funding Source:

H/M-TR 300,000

Total 0,000

ule Start Finish
Design Annual Annual

Land/Right of Way
Utility Relocation

Construction
Other: Annual Annual

Total Proiect Annual Annual
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City of Gedar Falls Gapital lmprovement Program CIP Number: 113

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Sidewalks/Trails: Union Road Trail Phase ll

Union Road Trail Project will install a 10 feet wide trail along
Union Road from West 12th Street to West 27th Street.

Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since bond funding is being used

Long-Term:

The recreation trail will be maintained by Public Works

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation
Construction 16,000 '16,000

Landscaping
Equipment & Furnish

Other
Total Gosts 16,000 16,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 16,000 16,000

Total Source 16,000 16,000

Funding Source

GO 16,000

Total $16,000

Proiect Schedule Start Finish
Design FY20 FY20

Land/Right of Way
Utility Relocation

Construction FY22 FY24

Other:

Total Project FY20 FY24
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Gity of Gedar Falls Capital lmprovement Program CIP Number: 114

Department:

Public Works

Division

Engineering

Project Number:

Project Description:

Sidewalks/Trails: W. 20th Street Sidewalk lnfill

This project will construct 350 feet of sidewalk from College

Street to the existing sidewalk at 1016 W. 20th Street.

Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since bond funding is being used

Long-Term:

This will not impact the debt service levy, since property owners are responsible for the adjacent sidewalks

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction 50,000 50,000

Landscaping
Equipment & Furnish

Other
Total Costs 50,000 50,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 50,000 50,000

Total Source 50,000 50,000

Funding Source:

GO 50,000

Total $50,000

Proiect Schedule Start Finish

Design FY24 FY24

Land/Right of Way
Utility Relocation

Construction FY24 FY24

Other:

Total Project FY24 FY24
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City of Cedar Falls Capital lmprovement Program CIP Number: 115

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Storm Water: Bluff St & W 7th St Drainage lmprovements

This project would reestablish the western edge of Bluff Street
while extending storm sewer across W 7th and over to an

existing storm sewer connection.

t

It
1
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I

Operations and Maintenance lmpact on

Current:

This project will not impact the debt service levy since bond funding will not be utilized

Long-Term:

This project will be maintained by public works

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction 100,000 100,000

Landscaping
Equipment & Furnish

Other
Total Costs 100,000 100,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Street Construction Fund 100,000 '100,000

TotalSource 100,000 100,000

Funding Source:

SCF 100,000

Total $100,000

Proiect Schedule Start Finish
Design
Land/Right of Way
Utility Relocation

Construction FY26 FY26

Other

Total Project FY26 FY26
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Gity of Cedar Falls Capital lmprovement Program CIP Number: 116

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Storm Water: Drainage Studies

This project analyzes drainage patterns and issues sub
watersheds within Cedar Falls. The study would identify
improvements needed that can then be done in conjunction with
the Annual Pavement Management Program or as separate
projects, as appropriate. A separate grant has been awarded the
City, allowing the study of four locations around town. The grant

will fund 85% of the costs for these four specific studies.

Operations and Maintenance lmpact on Budget:

Current:

This will not impact the debt service levy since Storm Water Fund is being used

Long-Term:

The erosion protection will be maintained by Public Works

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 275,000 21,000 75,000 75,000 446,000

Land/Right of Way
Utility Relocation

Construction
Landscaping
Equipment & Furnish

Survey 46,000 46,000

TotalGosts 321,000 21,000 75,000 75,000 492,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Storm Water Fund 100,000 21,000 75,000 75,000 271,000

Federal or State Funding 221,000 221,000

Total Source 321,000 21,000 75,000 75,000 492,000

Funding Source:

STW
F/S

271,000
221,000

Total $492,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: Biennial Biennial

Total Proiect Biennial Biennial
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City of Cedar Falls Capita I lmprovement Program CIP Number: 117

Department:

Public Works

Division

Engineering

Project Number:

Project Description:

Storm Water: Northern Cedar Falls Storm Sewer Extension

This project includes the design and infrastructure to extend the
storm sewer network from Center Street southwest to Lone Tree
Road. This line will run behind the existing line along the north

side of the roadway.

Operations and Maintenance lmpact on Budget:

Current:

This project will impact the debt service levy since bond funding will be used

Long-Term:

This storm sewer will be maintained by the Public Works

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation
Construction 480,000 480,000

Landscaping
Equipment & Furnish

Other
TotalGosts 480,000 480,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 480,000 480,000

TotalSource 480,000 480,000

Funding Source:

GO 480,000

Total $480,000

Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY27 FY27

Other:

TotalProiect FY27 FY27

153

Item 1.



City of Gedar Falls Cap ital lmprovement Program CIP Number: 118

Department:

Public Works

Division:

Engineering

Project Number:

Proiect Description:

Storm Water: Slope Repair (Greenwood Cemetery)

This project will repair portions of the steep slope on the
northern edge of Greenwood Cemetery that have failed.

Operations and Maintenance lmpacl on Budget:

Currenl:

This project will impact the debt service levy since bond funding will be utilized

Long-Term:

Public works will continue to maintain this slope long term

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 145,000 145,000

Land/Right of Way
Utility Relocation
Construction 360,000 360,000 720,000

Landscaping
Equipment & Furnish
Other

Total Costs 505,000 360,000 865,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 1 10,000 1 10,000

Storm Water Fund 395,000 360,000 755,000

TotalSource 505,000 360,000 865,000

Funding Source:

GO

STW

1 10,000
755,000

Total $865,000

Schedule Start Finish
Design FY24 FY24

Land/Right of Way
Utility Relocation

Construction FY24 FY25

Other:

Total Proiect FY23 FY25
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Gity of Gedar Falls Capital lmprovement Program CIP Number: 119

Department:

Public Works

Division:

Engineering

Poect Number:

Project Description:

Storm Water: Slope Repair (W Ridgewood Drive)

This project will repair portions of the steep slope on the
northern edge of W Ridgewood Drive that have failed. This will

take place during the winter of 202212023 as a beginning to the
North Cedar Heights Area reconstruction efforts.

Operations and Maintenance lmpact on Budget:

Current:

This will not impact the debt service levy since Storm Water Fund is being used.

Long-Term

The erosion protection will be maintained by Public Works

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation
Construction 415,000 415,000

Landscaping
Equipment & Furnish

Other
Total Gosts 415,000 415,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Storm Water Fund 415,000 415,000

Total Source 415,000 415,000

Funding Source:

STW 415,000

Total $415,000

Proiect Schedule Star{ Finish
Design FY23 FY23

Land/Right of Way
Utility Relocation

Construction FY24 FY24

Other:

TotalProject FY22 FY23
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Gity of Cedar Falls Capital lmprovement Program CIP Number: 120

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Storm Water: Storm Sewer Extension to North College Street

This project would extend the storm sewer from Parkway Court
to North College Street. This would include the burial of the new
pipe and grading to remove the natural drainage way.

Operations and Maintenance lmpact on Budget:

Current:

This project would not impact the debt service levy since storm water funding will be paying the majority of the cost.

Long-Term:

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way 10,000 10,000

Utility Relocation
Construction 65,000 65,000

Landscaping
Equipment & Furnish

Other
TotalGosts 75,000 75,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Storm Water Fund 65,000 65,000

General Obligation Bond 10,000 10,000

Total Source 75,000 75,000

Funding Source:

STW
GO

65,000
10,000

Total 75,000

le Start Finish
Design FY28 FY28

Land/Right of Way
Utility Relocation

Construction FY28 FY28

Other:

Total Proiect FY28 FY28
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City of Cedar Falls Gapital lmprovement Program CIP Number: 121

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Storm Water: University Avenue Bioretention Swales/Cells

This project will create bioretention swales/cells in the
commercial areas along University Avenue to treat storm water
runoff, improve water quality in receiving streams, and alleviate
storm water runoff problems. Funding will be the Storm Water
Fund and grants from State Funds.

Operations and Maintenance
Current:

on Budget:

is will not impact the debt service levy since the bond funding will not be used

e cells will be maintained by Public Works.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation

Construction 6,000 6,000

Landscaping
Equipment & Furnish

Other
TotalGosts 6.000 6,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Storm Water Fund 6,000 6,000

TotalSource 6,000 6,000

Funding Source:

STW 6, 000

Total ,000

le Start Finish
Design
Land/Right of Way
Utility Relocation

Construction FY23 FY24

Other:

TotalProiect FY23 FY24
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Gity of Cedar Falls Gapital lmprovement Program CIP Number: 122

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Streets: Aldrich Elementary School Connections

This project includes four separate roadway connections to be

installed, allowing for greater connectivity to Aldrich Elementary.
(1)Ashworth Drive Extension to Hudson Road, (2) Ashworth
Drive Extension in Prairie Winds Subdivision, (3) lronwood Drive

Extension north to Greenhill Road, and (4)Arbors Drive

Extension from existing Dead End to Greenhill Rd. t

Operations and Maintenance lmpact on Budget:

Current:

This project will impact the debt service levy since bond funding will be used

Long-Term:

This project will be maintained by Public Works.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way 11,200 11,200

Utility Relocation
Construction 1,060,000 2,300,000 2,000,000 300,000 5,660,000

Landscaping 225,000 200,000 25,000 450,000

Equipment & Furnish

Other
TotalGosts 1,071,200 2,525,000 2,200,000 325,000 6,121,200

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Street Construction Fund 250,000 250,000

Capital Projects 821,200 821,200

General Obligation Bond 1.262,500 1 ,1 00,000 162,500 2,525,000

Special Assessment 1,262,500 1 ,1 00,000 162,500 2,525,000

Total Source 1,071,200 2,525,000 2,200,000 325,000 6,121,200

Funding Source:

SCF
CP

GO

SA

250,000
821,200

2,525,000
2,525,000

Total ,121,200

Schedule Start Finish
Design FY21 FY23

Land/Right of Way FY23 FY24

Utility Relocation

Construction FY23 FY27

Other:

Total Project FY21 FY27
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Gity of Cedar Falls GaPital lmprovement Program CIP Number: 123

Department:

Public Works

Division

Engineering

Project Number:

Project Description:

Streets: Alley Reconstruction program

This project will create 3 permeable alleys (and up to 2 concrete

alleys) per year in residential and commercial areas to treat

storm water runoff, improving water quality in receiving streams

and alleviate storm water runoff problems. Funding will be from

the Road Use Tax and Storm Water Funds. When a permeable

system would not be practical for certain alleys, a full concrete
reconstruction would take it's place. lf additional funding is
obtained through DNR or Dry Run Creek Watershed
lmprovement grants, the City will attempt to construct additional

alleys.

Operations and Maintenance lmpact on Budget:

Current:

This will impact the street construction fund since the road use tax is being used

Long-Term

The alleys will be maintained by Public Works.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way 15,000 15,000 15,000 15,000 15,000 15,000 90,000

Utility Relocation

Construction 530,000 400,000 400,000 400,000 400,000 400,000 2,530,000

Landscaping
Equipment & Furnish

Other
Total Costs 545,000 415,000 415,000 415,000 415,000 415,000 2,620,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Storm Water Fund 85,000 85,000 85,000 85,000 85,000 85,000 510,000

Street Construction Fund 399,000 250,000 250,000 250,000 250,000 250,000 1,649,000

Federal or State Funding 61,000 61,000

Tax lncrement Financing - 80,000 80,000 80,000 80,000 80,000 400,000

TotalSource 545,000 415,000 415,000 415,000 415,000 415,000 2,620,000

Funding Source:

SCF
STW
F/S

TIF-DT

1,649,000
510,000

61,000
400,000

Total $2,620,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction Annual Annual

Other:

Total Project Annual Annual
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City of Cedar Falls Gapital lmprovement Program CIP Number: 124

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Streets: Annual Street Repair Program (Resurfacing and

Reconstruction)

The Street Repair Program is financed by the local option sales

tax revenues. The program is cash flowed annually by local

option sales tax revenues. This project will repair or reconstruct
city streets. This project will include paving City alleys with the

road use tax as part of the pavement management plan. Sewer

funds will be used for sewer replacements and repairs as part of

the project. Funding in FY22 - FY23 is reduced due to the Main

Street Reconstruction Project occurring in those years'

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 350,000 350,000 350,000 350,000 1,400,000

Land/Right of Way 60,000 70,000 70,000 70,000 15,000 15,000 300,000

Sewer Utilities 250,000 250,000 250,000 250,000 250.000 250,000 1,500,000

Construction 4,200,000 4,200,000 4,200,000 4,200,000 4,200,000 4,200,000 25,200,000

Landscaping
Equipment & Furnish

Other
Total Gosts 4,860,000 4,870,000 4,870,000 4,870,000 4,465,000 4,465,000 28,400,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Local Sales Tax 4,310,000 4,320,000 4,320,000 4,320,000 3,960,000 3,960,000 25,190,000

Street Construction Fund 200,000 200,000 200,000 200,000 240,000 240,000 1,280,000

Sanitary Sewer Rental Fut 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000

General Obligation Bond 100,000 100,000 100,000 100,000 15,000 '15,000 430,000

TotalSource 4,860,000 4,870,000 4,870,000 4,870,000 4,465,000 4,465,000 28,400,000

Funding Source:

LST
SCF

SRF

GO

25,190,000
1,280,000
1,500,000

430,000

Total 28,400,000

Start Finlsh
Design
Land/Right of Way
Utility Relocation

Construction Annual Annual

Other:

TotalProject Annual Annual
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City of Gedar Falls Gapital lmprovement Program CIP Number: 125

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Streets: Cedar Heights Drive Reconstruction

This project will remove and replace Cedar Heights Drive

including the intersection of Cedar Heights/Greenhill Road and

continuing south along Cedar Heights to approximately Viking

Road. The intersection was part of a recently adopted Greenhill
Road Corridor Study. A roundabout was recommended for
Greenhill Road as well as Huntington Dr.

Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since bond proceeds are being used for portions of the project. Local option

sales tax, road use tax funds, and state funds are being used.
Long-Term:

The street will be maintained by Public Works.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation
Construction 121,000 121,000

Construction lnspection 75,000 75,000

Equipment & Furnish

Other
Total Gosts 196,000 196,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond

Federal or State Funding 170,000 '170,000

Local Sales Tax 13,000 13,000

Cedar Falls Utilities
Street Construction Fund '13,000 13,000

Total Source 196,000 '196,000

Funding Source

GO
F/S
LST
CFU

SCF

170,000
13,000

13,000

Total 196,000

Schedule Start Finish
Design FY20 FY20

Land/Right of Way FY20 FY20

Utility Relocation

Construction FY21 FY24

Other:

Total Project FY20 FY24
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City of Cedar Falls Capital lmprovement Program CIP Number: 126

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Streets: Center Street lmprovements
(ER Total Funding = $800,000)

This project will focus on streetscape improvements that may
i nclude constructing shou lder i mprovements, intersection
improvements at Center Street & Cottage Row Rd, gap sidewalk
on east side of Center Street, decorative lighting, pavers,

bioswales and drainage improvements.
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Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since bond proceeds are being used. Road use tax and flood reserve funds

are also being used.
Long-Term:

The street and recreation trail will be maintained by Public Works.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation

Construction '100,000 100,000

Landscpaing 50.000 50,000

Equipment & Furnish

Other
TotalGosts 150,000 150,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Emergency Reserve
Black Hawk County Gamir

Storm Water Fund 100,000 100,000

Cedar Falls Utilities

Private Contribution 50,000 50,000

Street Construction Fund

Total Source 150,000 150,000

Funding Source

ER

BHGC
STW
SCF

PRIV

100,000

50,000

Total $150,000

Proiect Schedule Start Finish
Design FY20 FY20

Land/Right of Way
Utility Relocation

Construction FY22 FY24

Other:

Total Project FY2O FY23
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Gity of Gedar Falls Capita I lmprovement Program CIP Number: 127

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Streets: Greenhill Road & Coneflower lntersection Widening

This project will widen the Greenhill Road corridor at the
intersection of Coneflower Parkway and Estate Drive. Additional

turning lanes and improved traffic flow will be achieved, while

improving overall safety. Private funding was received as part of
the Kwik Star development, with funds being deposited in the
443 account.

,

Operations and Maintenance lmpact on Budget:

Current:

This project will impact the debt service levy since some bond funding is being used

Long-Term:

This roadway will be maintained by Public Works.

Proiect Costs FI2A. FYzS FY26 FY27 FY28i FY29

Design 80,000 80,000

Land/Right of Way
Utility Relocation
Construction 850,000 850,000

Landscaping
Equipment & Furnish

Other

r', ,,Total Gogfe ,
80,000 850,000 930,000

gou.rate, olFU.n s' FY24 FY25 FY26 FY27' FY28: ' FYz$ Total'

Local Sales Tax 61,170 61,170

Private Contribution 101,830 101 ,830

Street Construction Fund 687,000 687,000

General Obligation Bond 80.000 80,000

'.:1,':., tgf,,$OUFF.F.,-. ..,': 80,000 850,000 930,000

Funding Source

LST
PRIV

SCF
GO

61,170
101 ,830
687,000

80,000

Total 930,000

I'ft'r.i"i:. ':.';'.1

Design FY27 FY27

Land/Right of Way
Utility Relocation

Construction FY28 FY28

Other:

FY27 FY28
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Gity of Gedar Falls Capital lmprovement Program CIP Number: 128

Department:

Public Works

Division:

Engineering

Project Number:

Project Description

Streets: Greenhill Road & South Main Street lntersection

This project will reconstruct the intersection to a roundabout, to
improve the capacity, efficiency and safety of the intersection.
The intersection was part of a recently adopted Greenhill Road

Corridor Study. This project is being undertaken in response to
recent development in the area and concerns about intersection
capacity and safety.
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Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since bond funding is being used

Long-Term:

The intersection will be maintained by Public Works

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Desiqn
Land/Right of Way
Utility Relocation

Construction 550,000 550,000

Landscaping
Construction lnspection

Other
TotalCosts 550,000 550,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond

Local Sales Tax 50,000 50,000

Federal or State Funding 500,000 500,000

TotalSource 550,000 550,000

Funding Source:

GO
LST
F/S

50,000
500,000

Total $550,000

Project Schedule Start Finish

Desiqn FY21 FY22

Land/Right of Way FY21 FY22

Utility Relocation

Construction FY22 FY24

Other:

Total Project FY21 FY24
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Gity of Cedar Falls Gapital lmprovement P ro ram CIP Number: 129

Departmenl:

Public Works

Division:

Engineering

Project Number:

Project Description:

Streets : Green hill Road/U niversity Avenue La ndsca pi ng

This project will provide landscaping improvements to the
roundabout at Greenhill Road/University Ave.

Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since General Obligation Bond is being used

Long-Term:

The landscaping will be maintained by Public Works.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 16,000 16,000

Land/Right of Way
Utility Relocation

Construction 284,000 284,000

Landscaping
Equipment & Furnish

Other
TotalCosts 300,000 300,000

Source of Funds FY24 FYz5 FY26 FY27 FY28 FY29 Total

General Obligation Bond 300,000 300,000

Total Source 300,000 300,000

Funding Source

GO 300,000

Total $300,000

P edule Start Finish
Design FY25 FY25

Land/Right of Way
Utility Relocation

Construction
Other: FY25 FY25

Total Project FY25 FY25
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Gity of Gedar Falls Capital lmprovement Program CIP Number: 130

Department:

Public Works

Division:

Engineering

Project Number:

Project Descriplion:

Streets: Highway 58 & Greenhill Road lntersection

This project will install a grade separated interchange at the
Highway 58 and Greenhill Road lntersection.

H

Operations and Maintenance lmpact on Budget:

Current:

This will be certified in the Unified TIF district and TIF revenues will be used to repay the expense.

Long-Term:

Greenhill Road will be maintained by Public Works.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction 60,000,000 60,000,000

Landscaping
Equipment & Furnish

Other
TotalCosts 60,000,000 60,000,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Local Sales Tax 4,000,000 4,000,000

Federal or State Funding 56,000,000 56,000,000

Total Source 60,000,000 60,000,000

Funding Source:

LST
F/S

4,000,000
56,000,000

Total 60,000,000

ule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY27 FY27

Other:

Total Proiect
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Gity of Cedar Falls Capital lmprovement Program CIP Number: 131

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Streets: Hudson Road & Ridgeway Avenue Traffic Signal

This project will install a traffic signal at the intersection of
Hudson Road and Ridgeway Avenue.

Operations and Maintenance lmpact on Budget:

Current:

This will not impact the debt service levy since bond funding will not be utilized

Long-Term:

The improvements will be maintained by Public Works.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 300,000 300,000

Landscaping
Equipment & Furnish

Other
Total Costs 300,000 300,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Tax lncrement Financing' 210,000 210,000

Local Sales Tax 45,000 45,000

Street Construction Fund 45,000 45,000

Total Source 300,000 300,000

Funding Source:

TIF-STH
LST
SCF

210,000
45,000
45,000

Total 00,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY24 FY24

Other:

TotalProject FY24 FY24
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City of Gedar Falls Gapital lmprovement Program CIP Number: 132

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Streets: IANR CFU Spur Grade Crossing Removals

With the acceptance of a City applied federal grant, this project would
remove the IANR CFU rail spur from W 1st Street to its southern limits
adjacent to the pedestrain trail along the river. This would be a full
reconstruction of W 5th St from Franklin to State, a full reconstruction ol
lowa Street from 2nd to 3rd, and replacement of the impacted
pavement elsewhere. ln addition, a segment of the levy wall would get

closed, and a pedestrain trail would connect Washington park to Peiffer
Springs park directly. The overall project cost is approximately 12M,

however, the costs for the IANR yard relocation is not shown. Cost
share is 10o/o City,10% IANR, 80% federal grant.
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Operations and Maintenance lmpact on Budget:

Current:

This project would not impact the debt service levy since bond funding would not be used

Long-Term:

This would be maintained by Public Works

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 250,000 250,000 500,000

Land/Right of Way
Utility Relocation
Construction 460,000 2,000,000 1,740,000 4,200,000

Landscaping
Equipment & Furnish
Other

Total Gosts 710,000 2,250,000 1,740,000 4,700,000

Source of Funds FV24 FY25 FY26 FY27 FY28 FY29 Total

Tax lncrement Financing - 62,500 375,000 375,000 812,500

Local Sales Tax 52,500 125,000 90,000 267,500

Capital Projects 62,500 62,500 125,000

Railroad CN 177,500 562,500 465,000 1,205,000

Federal or State Funding 355,000 1,125,000 810,000 2,290,000

Total Source 710,000 2,250,000 '1,740,000 4,700,000

Funding Source:

TIF-DT
LST
CP

RR

F/S

812,500
267,500
125,000

1,205,000
2,290,000

Total $4,700,000

Schedule Start Finish
Design FY25 FY26

Land/Right of Way
Utility Relocation

Construction FY25 FY27

Other:

Total Project FY25 FY27
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Gity of Cedar Falls Capital lmprovement Program CIP Number: 133

Department:

Public Works

Division

Engineering

Project Number:

RC-000-3283

Project Description:

Streets: Main Street Reconstruction

This project includes design and reconstruction of Main Street
from 6th Street south to University Avenue. The design of the
roadway will include a 3 lane corridor with on-street bike lanes.

lntersection improvements will include roundabouts at Seerley,
18th St., and 12th St. American Rescue Plan funding will be

used for sanitary and storm sewer improvements on this project.
(3 million was spent during construction in FY23)

Operations and Maintenance lmpact on Budget:

Current:

The project will primarily utilize Local Option Sales Tax to implement. However, initial components of design and right-of-way

acquisition (if necessary) will require use of General Obligation Bonds which will impact the debt service levy.

Long-Term:

The street will be maintained by Public Works.

Project Gosts FY24 FY25 FY2E FY27 FY28 FY29 Total

Construction Services 200,000 200,000 200,000 600,000

Land/Right of Way
Utility Relocation

Construction 20,295,000 6,675,000 980,000 27,950,000

Landscaping

Equipment & Furnish

Other

Total Costs 20,495,000 6,875,000 'r ,180,000 28,550,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 500,000 500,000

Federal or State Funding 2,900,000 500,000 3,400,000

Local Sales Tax 9,500,000 3,000,000 500,000 13,000,000

Street Construction Fund 1,495,000 1,425,000 480,000 3,400,000

American Rescue Plan 2,650,000 2,650,000

Storm Water Fund 400,000 400,000

Cedar Falls Utilities 1,450,000 1,450,000 200,000 3,1 00,000

Tax lncrement Financing - 2,100,000 2,1 00,000

Total Source 20,495,000 6,875,000 1,180,000 28,550,000

Funding Source:

GO

F/S

LST

SCF

ARPA
STW

CFU

TIF-DT
Total

500,000

3,400,000

13,000,000

3,400,000

2,650,000

400,000

3,100,000
2,100,000

28,550,000

Proiect Sehedule Start Finish

Construction Services FY21 FY26

Land/Right of Way
Utility Relocation

Construction FY23 FY26

Other:

Total Proiect FY21 FY26
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Gity of Gedar Falls Cap ital lmprovement Program CIP Number: 134

Deparlment:

Public Works

Division

Engineering

Project Number:

Project Description:

Streets: Neighborhood Traffic Management Program

This project would development and implement a neighborhood
traffic management program for the City of Cedar Falls. This
document would serve as the guide for City staff and residents
to study, plan, and implement processes appropriate for the
particular traffic issues neighborhoods are experiencing. This
includes policy guidelines, public participation, education,
enforcement strategies, recommended traffic control devices,
and criteria for their use.

Operations and Maintenance lmpact on Budget:

Current:

This project would not impact the debt service levy since bond funding is not being utilized

Long-Term:

This program would be implemented by City staff

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 25,000 25,000 50.000

Land/Right of Way
Utility Relocation
Construction

Landscaping
Equipment & Furnish

Other
TotalGosts 25,000 25,000 50,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Street Construction Fund 2s,000 25,000 50,000

TotalSource 25,000 25,000 50,000

Funding Source:

SCF 50,000

Total $50,000

le Start Finish
Design FY24 FY25

Land/Right of Way
Utility Relocation

Construction
Other:

Total Proiect FY24 FY25
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City of Cedar Falls Capital lmprovement Program CIP Number: 135

Department:

Public Works

Division:

Engineering

Project Number:

RC-000-3294

Projecl Description:

Streets: Prairie Parkway Roundabout Landscaping lmprovements

This project will construct landscaping improvements at the
roundabout intersections of Prairie Parkway in conjunction with

the developer at Prairie Parkway/Prairie View Rd Corridor and

the Brandilynn roundabout within the Pinnacle Prairie Urban

Renewal Area. The 20'15 amendment ot the Pinnacle Prairie

Master Plan calls for the developer to make improvements at
Prairie Parkway/Prairie View Rd.
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Operations and Maintenance lmpact on Budget:

Current:

This will not impact the debt service levy since TIF funding will be used.

Long-Term:

The improvements will be maintained by Public Works

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 430,000 430,000

Landscaping
Equipment & Furnish

Other
TotalCosts 430,000 430,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Tax lncrement Financing -

Street Construction Fund

Tax lncrement Financing - 390,000 390,000

Tax lncrement Financing -

Private Contribution 40,000 40,000

Total Source 430,000 430,000

Funding Source

LST
SCF

TIF-PP
TIF-STH
PRIV

390,000

40,000

Total $430,000

Proiect Schedule Start Finish
Design FY22 FY23

Land/Right of Way

Utility Relocation

Construction FY23 FY23

Other:

Total Project FY22 FY23
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City of Cedar Falls Gapital lmprovement Program CIP Number: 136

Department:

Public Works

Division:

Engineering

Project Number:

RC-000-3294

Project Description:

Streets: Prairie Parkway & Viking Road lntersection lmprovements

This project will construct improvements at the intersection of
Prairie Parkway & Viking Road. lt also includes extending a
median west through Andrea Drive, along Viking Road, for
corridor functionality and safety.
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Operations and Maintenance lmpact on Budget:

Current:

This will not impact the debt service levy since TIF funding will be used

Long-Term

The traffic signal will be maintained by Traffic Operation Division/Public Works

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 400,000 400,000

Land/Right of Way 300,000 300,000

Utility Relocation 880,000 880,000

Construction 2,200,000 900,000 3,100,000

Landscaping (Trail)

Equipment & Furnish

Other
TotalGosts 700,000 3,080,000 900,000 4,680,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Tax lncrement Financing - 700,000 3,080,000 900,000 4,680,000

Total Source 700,000 3,080,000 900,000 4,680,000

Funding Source

TIF-PP 4,680,000

Total ,680,000

le Start Finish
Design FY24 FY24

Land/Right of Way
Utility Relocation

Construction FY25 FY26

Other:

Total Proiect FY24 FY26
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CIP Number: 137Gity of Gedar Falls Gapital lmprovement Program
Project Number:

Engineering

Division:Department:

Public Works

,t

r ll I

POect Description:

Streets: Ridgeway Avenue Reconstruction

This project will reconstruct portions of Ridgeway Avenue
installing improvements required for the Midland Atlantic
Development(Mills Fleet Farm).

Operations and Maintenance lmpact on Budget:

Current:

This will be certified in the South Cedar Falls TIF district revenues will be used to repay the expense.

Long-Term:

The street will be maintained by Public Works

FY29 TotalFY26 FY27 FY28FY24 FY25Project Costs
Design

Land/Right of Way
Utility Relocation

2,600,0002,600,000Construction
Construction I nspection

Equipment & Furnish

Landscaping
2,600,0002,600,000Total Costs

FY28 FY29 TotalFY24 FY25 FY26 FY27Source of Funds
2,600,0002,600,000Tax lncrement Financing -

2,600,000Total Source 2,600,000
Start FinishProiect Schedule

FY20Design FY19
FY20Land/Right of Way FY20

Utility Relocation
FY25FY23Construction

Other:

FY25Total Project FY19

2,600,000

2,600,000Total

Funding Source:

TIF-STH
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City of Gedar Falls Capital lmprovement Program CIP Number: 138

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Streets: Seal Coat Program

Annual program to seal coat streets in accordance with the
Pavement Management Plan. lt is financed with Local Option
Sales Tax funds. ln addition, parks and cemetery parking lots

and roads will be selected for seal coat treatment and/or asphalt
overlay.

Operations and Maintenance on Budget:

Current:

This will not impact the debt service levy since local option sales tax funding is being used

Long-Term:

The streets will be maintained by Public Works.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation
Construction 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000

Landscaping
Equipment & Furnish

Other
Total Gosts 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Local Sales Tax 100,000 100,000 100,000 100,000 100,000 100,000 600,000

Street Construction Fund '150,000 150,000 150,000 150,000 150,000 150,000 900,000

Total Source 250,000 250,000 250,000 250,000 250,000 250,000 1,500,000

Funding Source:

LST
SCF

600,000
900,000

Total $1,500,000

Project Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: Annual Annual

Total Proiect Annual Annual
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City of Cedar Falls Gap ital lmprovement Program CIP Number: 139

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Streets: Traffic Planning

Perform subarea and corridor transportation plans, including
analyses to define traffic forecasts, functional geometry, access
management, traffic control for roadway improvements and

Complete Streets elements needed for the community.
Consultant would work with City staff. Combined FY24l25
Funding to cover Hudson Road Corrdior traffic study.

!:i

Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since General Obligation Bond is being used.

Long-Term:

This will impact the debt service levy

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation

Construction 150,000 75,000 75,000 75,000 75,000 450,000

Landscaping
Equipment & Furnish

Other
TotalCosts 150,000 75,000 75,000 75,000 75,000 450,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Street Construction Fund 150,000 75,000 75,000 75,000 75,000 450,000

Total Source 150,000 75,000 75,000 75,000 75,000 450,000

Funding Source:

SCF 450,000

Total $450,000

le Start Finish
Design

Land/Right of Way
Utility Relocation

Construction Annual Annual

Other:

Total Proiect Annual Annual
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City of Cedar Falls Gapital lmprovement Program CIP Number: 140

Department:

Public Works

Division

Engineering

Project Number:

Project Description:

Streets: Union Road Culvert Replacement

This project includes design and construction of a new box
culvert south of W.27th Street on Union Road. Also as part of
this project, the extension of the sanitary sewer trunk line from
the box culvert to W. 27th Street. This will assist in providing

utilities to unserved areas of the City,

Operations and Maintenance lmpact on Budget:

Current:

Long-Term:

The street will be maintained by Public Works.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 75,000 75,000

Land/Right of Way 10,000 10,000

Utility Relocation

Construction 575,000 575,000

lnspection
Equipment & Furnish

Other
Total Gosts 85,000 575,000 660,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Sanitary Sewer Rental Fut 15,000 235,000 250,000

Local Sales Tax 200,000 200,000

General Obligation Bond 10,000 10,000

Federal or State Funding

Storm Water Fund 60,000 140,000 200,000

Capital Projects

TotalSource 8s,000 575,000 660,000

Funding Source:

SRF
GO
CP

LST
STW

250,000
10,000

200,000
200,000

Total $660,000

Start Finish
Design FY21 FY21

Land/Right of Way
Utility Relocation

Construction FY24 FY26

Other:

Total Project FY24 FY26
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Gity of Gedar Falls Capital lmprovement Program CIP Number: 141

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Streets:Viking Road Reconstruction & Sidewalk lnfill

This project will include the reconstruction of West Viking Road

from South Union Road to approximately 600 feet from the
intersection at Production Drive. Updating this roadway to an

urban cross section will include curb & gutter, sanitary, water
main, and storm sewer. Sidewalk will be infilled to the edge of
the current lots. An additional segment of asphalt overlay with a
saw and seal along Viking Road to the west of Hudson Road is
included with this project.

Operations and Maintenance lmpact on Budget:

Current:

This will not have a large impact the debt service levy since TIF funding is being used for a majority of the project.

Long-Term:

The roadway will be maintained by Public Works. The sidewalk will be maintained by Public Works until the adjacent
property is developed.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 240,000 240,000

Land/Right of Way 50,000 50,000

Utility (Water Main) 365,000 365,000

Construction 3,800,000 3,800,000 7,600,000

Landscaping
Equipment & Furnish

Other
Total Costs 4,455,000 3,800,000 8,255,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Tax lncrement Financing - 4,040,000 2,800,000 6,840,000

Cedar Falls Utilities 365,000 365,000

General Obligation Bond 50,000 50,000

Local Sales Tax 1,000,000 1,000,000

Total Source 4,455,000 3,800,000 8,255,000

Funding Source

TIF-UN
CFU

GO

LST

6,840,000
365,000

50,000
1,000,000

Total ,255,000

Start
Design FY20 FY22

Land/Right of Way
Utility Relocation

Construction FY24 FY25

Other:

Total Project FY20 FY25
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Gity of Cedar Falls Capital lmprovement Program CIP Number: 142

Department:

Public Works

Division

Engineering

Project Number:

Project Description:

Streets: W. 12th Street Extension

This project will pay for the extension of W. 12th Street as part

of the Agreement Regarding Annexation between Rocky Point,

L.C. and the City of Cedar Falls. Rocky Point, L.C. is responsible
for the extension of W. 12th Street from 4416 W. 12th Street
west boundary to the west City Limits.

Operations and Maintenance on

Current:

This will not impact the debt service levy since private funds are being used

Long-Term:

The street will be maintained by Public Works

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 1,130,000 1,130,000

Landscaping
Equipment & Furnish

Other
Total Gosts 1,130,000 1,130,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Private Contribution 500,000 500,000

Street Construction Fund 570,000 570,000

Cedar Falls Utilities 60,000 60,000

Total Source 1 ,130,000 1 ,130,000

Funding Source:

PRIV
SCF
CFU

500,000
570,000
60,000

Total $1 ,130,000

Proiect Schedule Start Finish
Design FY26 FY26

Land/Right of Way
Utility Relocation

Construction FY26 FY26

Other:

Total Project FY26 FY26
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City of Cedar Falls Gapital lmprovement Program CIP Number: 143

Department:

Public Works

Division

Engineering

Project Number:

Project Description:

Streets: W.22nd St Reconstruction & Campus St Sidewalk

This project included the overall reconstruction and widening of
W 22nd St from College to Campus St as development
continues in the area. Sidewalk will be extended on the North

side of Campus St down to the box culvert. ln addition, this
project will construct sidewalk along the eastern side of Campus
Street from W 20th Street south approximately 140 feet and

from W 22nd Street north approximately 380 feet. Sidewalk will

connect Sunnyside Addition to the University of Northern lowa

Campus.

Operations and Maintenance lmpact on

Current:

This will impact the debt service levy since bond proceeds are being used along with local option sales tax and

College HillTlF funds are being used.
Long-Term:

Long-term maintenance would be by Public Works.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 60,000 240,000 300,000

Land/Right of Way 100,000 100,000

Utility Relocation
Construction 600,000 600,000 1,200,000

Landscaping
Equipment & Furnish

Other
Total Costs 60,000 940,000 600,000 1,600,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Local Sales Tax 400,000 200,000 600,000

Tax lncrement Financing - 100.000 200,000 300,000

Street Construction Fund 100,000 200,000 300,000

General Obligation Bond 60,000 340,000 400,000

Total Source 60,000 940,000 600,000 1,600,000

Funding Source:

LST
TIF-CH
SCF
GO

600,000
300,000
300,000
400,000

Total $1,600,000

Proiect Schedule Start Finlsh
Design FY24 FY25

Land/Right of Way FY25 FY25

Utility Relocation

Construction FY25 FY26

Other:

Total FY24 FY26
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Gity of Gedar Falls Capital lmprovement Program CIP Number: 144

Department:

Public Works

Division

Engineering

Project Number:

Project Description:

Streets: W. 23rd Street Reconstruction

This project will reconstruct W. 23rd Street from Hudson Road

east to Campus Street. With an overhaul to the functionality and

landscaping along this corridor, this entrance to the university
will enhance the utilization for both the City of Cedar Falls and

the University.

Operations and Maintenance pact on Budget:

Current:

This will impact the debt service levy since bond funding is being used

Long-Term:

The street will be maintained by Public Works

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 340,000 340,000

Land/Right of Way
Utility Relocation

Construction 800,000 400,000 1,200,000

Landscaping 200,000 150,000 350,000

Equipment & Furnish

Other
TotalGosts 340,000 1,000,000 550,000 1,890,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 340,000 340,000

Local Sales Tax 140,000 80,000 220,000

University of Northern low 560,000 320,000 880,000

Cedar Falls Utilities '100,000 100,000

Street Construction Fund 200,000 150,000 350,000

TotalSource 340,000 1,000,000 550,000 1,890,000

Funding Source:

GO
LST
UNI

CFU

SCF

340,000
220,000
880,000
100,000
350,000

Total $1,890,000

le Start Finish
Design FY24 FY24

Land/Right of Way
Utility Relocation

Construction FY25 FY26

Other:

Total Proiect FY24 FY26
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City of Gedar Falls Capital lmprovement Program CIP Number: 145

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Streets: W . 27th Street lmprovements

This project will increase W . 27lh Street from a two lane section
of roadway to a four lane section, beginning at Greenhill Road

and continuing for a distance of 2000 feet to the west.

Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since bond funding is being used

Long-Term:

The street will be maintained by Public Works.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation

Construction 2,400,000 2,400,000

Landscaping
Equipment & Furnish
Other

Total Costs 2,400,000 2,400,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Street Construction Fund 200,000 200,000

Local Sales Tax 205,000 205,000

General Obligation Bond

School 1,995,000 1,995,000

TotalSource 2,400,000 2,400,000

Funding Source

SCF
LST
GO
SCHOOLS

200,000
205,000

1,995,000

Total $2,400,000

Proiect Schedule Start Finish
Design FY21 FY21

Land/Right of Way FY21 FY21

Utility Relocation

Construction FY22 FY 24

Other:

TotalProject FY21 FY 24
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Gity of Cedar Falls Capital lmprovement Program CIP Number: 146

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Streetscape: College Hill Streetscape

This project woukld remove and replace the existing sidewalk,
sidewalk pavers, and streetscape elements along College Street
from W 20th Street to W 23rd Street to an updated design.

: l'*-

Operations and Maintenance lmpact on

Current:

This will be certified in the College Hill TIF district and TIF revenues will be used to repay the expense.

Long-Term:

The streetscape will be maintained by Public Works.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 200,000 200,000

Land/Right of Way
Utility (Water Main)

Construction 400,000 400,000 800,000

Landscaping
Equipment & Furnish

Other
TotalCosts 200,000 400,000 400,000 1,000,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Tax lncrement Financing - 200,000 400,000 400,000 1,000,000

Total Source 200,000 400,000 400,000 1,000,000

Funding Source:

TIF-CH 1,000,000

Total $1,000,000

Proiect Schedule Start Finish
Design FY27 FY27

Land/Right of Way
Utility Relocation

Construction FY28 FY29

Other:

Total Proiect FY27 FY29
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Gity of Cedar Falls Cap ital lmprovement Program CIP Number: 147

Department:

Public Works

Division

Engineering

Project Number:

RC-000-3242

Project Description:

Streetscape: Downtown Streetscape and Reconstruction Phase ll

This project would remove and replace the existing sidewalk
pavers and streetscape elements along Main Street from 3rd

Street to 6th Street according to the newly adopted design.
Additional pavers and streetscape elements will be added to

3rd Street (Main to State), 4th Street (Washington to State), and

5th Street (Washington to Main). ln addition, E 3rd Street (Main

to State) and 4th Street (Washington to State) will be fully
reconstructed, while Sth Street (Washington to Main)will
undergo an asphalt mill and overlay.

lmpact on Budget:

Current:

This will be certified in the Downtown TIF district and TIF revenues will be used to repay the expense.

Long-Term:

The streetscape will be maintained by Public Works.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 130.000 130,000

Landscaping
Equipment & Furnish

Other
Total Gosts 130,000 130,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Tax lncrement Financing - 130,000 130,000

Total Source 130,000 130,000

Funding Source:

TIF-DT 130,000

Total $130,000

;chedule Start Finish
Design FY21 FY21

Land/Right of Way
Utility Relocation

Construction FY21 FY24

Other:

FY21 FY24
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City of Gedar Falls Gapital lmprovement Program CIP Number: 148

Department:

Public Works

Division:

Operations and Maintenance - Cemetery

Project Number:

Project Description:

Cemetery Columbariums

Columbariums have become a popular choice for storing
cremains. This method of interment will save space throughout
the three City cemeteries. The most common columbarium is a

72 space or "niche" unit at a cost of approximately $20,000 plus

installation. Niches installed in other cemeteries that were
surveyed are sold on average at $900.00 each. Additional
niches are anticipated to be added in FY29

Operations and Maintenance lmpact on

Current:

There will be an initial impact with the purchase of 6 units over a period of three years

Long-Term:

The sales of each niche of a72 niche unit will offset the cost of purchase and installation. Additionally, staff costs

will be reduced by not having to dig holes for traditional cremation burials.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

LandiRight of Way
Utility Relocation

Construction
Landscaping

Equipment & Furnish 70,000 70,000 70,000 30,000 240,000

Other

TotalGosts 70,000 70,000 70,000 30,000 240,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

GR 70,000 70,000 70,000 30,000 240,000

TotalSource 70,000 70,000 70,000 30,000 240,000

Funding Source:

GR 240,000

Total $240,000

Start Finish
Design
Land/Right of Way
Utility Relocation

Construction FY24 FY29

Other:

Total Proiect FY24 FY29
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Gity of Gedar Falls Gapital lmproveme nt Program CIP Number: 149

Department:

Public Works

Division:

Operations and Maintenance-Golf

Project Number:

Project Description:

Golf Course Maintenance

Pheasant Ridge Golf Course requires regular maintenance in

order to be well kept and ensure it remains a desirable place

to play golf.

Operations and Maintenance lmpact on Budget:

Current:

The Golf lmprovement Fund will be used for materials and expenditures related to maintenance

Long-Term:

lmproved facilities will enhance patrons experience which could possibly create more play

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction 5,000 10,000 10,000 10,000 10,000 10,000 55,000

Landscaping

Equipment & Furnish

Other

TotalGosts 5,000 10,000 10,000 10,000 10,000 10,000 55,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

Golf lmprovement Fund 5,000 10,000 '10,000 10,000 10,000 10,000 55,000

Total Source 5,000 10,000 10,000 10,000 10,000 10,000 55,000

Funding Source:

GIF 55,000

Total $55,000

Proiect Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction On-going On-going

Other:

TotalProject On-going On-going
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City of Cedar Falls Capital lmprovement Program CIP Number: 150

Department:

Public Works

Division:

Operations and Maintenance - Golf

Project Number:

03.2399

Project Description:

Pheasant Ridge Cart Path Renovations

Cart paths at Pheasant Ridge will need future maintenance
There are also some additional paths that need to be

constructed adjacent to more heavily used areas.

Operations and Maintenance lmpact on Budget:

Current:

Staff time will be needed to install the paths and repair the adjacent turf. There will be cost associated with

purchasing grass seed. This item is added to our Park work plan every other year.
Long-Term:

Cart paths will reduce wear and tear to golf carts, provide a safer surface to walk on and promote a positive,

professional image of the golf course, hopefully encouraging additional play and additional revenues.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction 20,000 20,000 40,000

Landscaping

Equipment & Furnish

Other

TotalGosts 20,000 20,000 40,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Golf lmprove Fund 20,000 20,000 40,000

Total Source 20,000 20,000 40,000

Funding Source

GIF 40,000

Total $40,ooo

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction On-going On-going

Other:

Total Project On-going On-going
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Gity of Cedar Falls Capital lmprovement Program CIP Number: 151

Department:

Public Works

Division: Pro.lect Number:

Operations and Maintenance - Park

Project Description:

Big Woods Campground Expansion

This project involves expanding camping opportunities at the
existing Big Woods Campground. The expansoin will double the
number of campsites available in the park for an approximate
totalof 120 sites. Additionally, the project will include construction
of a restroom/shower facility and the addition of a sanitary dump
station.
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Operations and Maintenance lmpact on

Current:

This project will be seek lowa DNR Resource Enhancement and Protection (REAP)funding,a secured private family

donation, and Big Woods Campground proceeds.

Long-Term:

Revenue generated from camping registrations will sustain the long term maintenance of the facility. Black Hawk

County Conservation staff has initially agreed to accept the additional management and maintenance responsibilities

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 10,000 10,000

Land/Right of Way
Utility Relocation

Construction 140,000 150,000 290,000

Landscaping

Equipment & Furnish

Other
TotalGosts 150,000 150,000 300,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

TIF - Downtown

REAP 150,000 150,000

Black Hawk County 50,000 50,000

Private 50,000 50,000

BW Maint. Reserve 50,000 50,000

TotalSource 150,000 1s0,000 300,000

Funding Source:

PRIV

BWMR

BHC
REAP

50,000

50,000

50,000

150,000

Total $300,000

Proiect Schedule Start Finish
Design FY25 FY25

Land/Right of Way
Utility Relocation

Construction FY25 FY26

Other

Total Project FY25 FY26
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Gity of Cedar Falls Gapital lmprovement Program CIP Number: 152

Department:

Public Works

Division:

Operations and Maintenance-Park

Project Number:

Project Description:

Big Woods Lake Cabin

Cabin rentals have been very popular with reservations being full

for the majority of the past several years. During the construction
of the first cabin, grade work and infrastructure was put in place

for future addition of cabins. This project is being delayed until

FY29 in anticipation of moving forward with the campground
expansion which will generate more revenue and serve a larger

number of recreation enthusiasts.

Operations and Maintenance lmpact on Budget:

Current:

There will be an initial impact on the Big Woods Campground and Maintenance budget

Long-Term:

Cabin rental history shows that there is a 5 year payoff for construction cost. Future general maintenance will be

covered by rental fees.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction 130,000 130,000

Landscaping

Equipment & Furnish

Other

Total Gosts 130,000 130,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

LocalSales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

GR

Black Hawk County 65,000 65,000

BW Maintenance Reserve 65,000 65,000

Total Source 130,000 130,000

Funding Source:

BHC

BWMR

65,000

65,000

Total $130,000

Proiect Schedule Start Finish

Design

Land/Right of Way

Utility Relocation

Construction FY29 FY29

Other

Total Project FY29 FY29
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CIP Number: 153Gity of Cedar Falls Gapital lmprovement Program
Project Number:

Operations and Maintenance - Park
DivisionDepartment:

Public Works
Project Description:

Gold Star Family Memorial Monument

Local veteran volunteers are proposing an additional memorial
monument in Veterans Park. The purpose of the monument is to honor

Gold Star Families, preserve the memory of the fallen, and stand as a

reminder that Freedom is not free. The scenes on each panel are a

reflection of each community's Gold Star Families and their fallen

Heroes. At the center of this tribute is the most distinct feature of the

monument, the cut out which represents the loved one who paid the

ultimate sacrifice in the name of Freedom. Like other portions of
Veterans Park, it is proposed that private fundraising and in-kind

donations pay for the improvements.

Operations and Maintenance lmpact on Budget:

Current:

Staff time to meet with proponants to discuss design of the project.

Long-Term:

Periodic upkeep of the memorial and the surrounding amenities.

FY29 TotalFY27 FY28FY25 FY26Proiect Costs FY24

Design

Land/Right of Way
Utility Relocation

105,00065.000 40,000Construction
Landscaping
Equipment & Furnish

Other
105,00065,000 40,000Total Gosts

FY29 TotalFY27 FY28FY25 FY26Source of Funds FY24
Gen. Obligation Bond

Federal/State Funding

Street Construction Fund

Capital Projects
105,00065,000 40,000Private

General Revenues

Black Hawk Cnty Gaming
Hotel/Motel Tax-Parks

105,00040,00065,000Total Source
FinishStartProiect Schedule
FY25FY24Design

Land/Right of Way

Utility Relocation
FY25FY24Construction

Other:

FY25FY24TotalProject

Funding Source:

105,000

$105,000Total

PRIV

H/M.PK
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City of Gedar Falls Gap ital lmprovement P ram CIP Number: 154

Department:

Public Works

Division:

Operations & Maintenance - Park

Project Number:

Project Description:

Mini Plaza on 1st St. HistoricalArea - Rotary Club

This project is to commerate 100 years of the Rotary Club.

The project would consist of a small plaza connected by a trail

between the Rapp Station and the Little Red School House'

The palza with elevated seating could be used for outdoor

education and presentations. May be considered a COVID
memorialfor local residents that passed from COVID 19

CD

ru

Operations and Maintenance lmpact on Budget:

Current:

No known impact to operating budget

Long-Term:

Care and maintenance of landscape brick and amentities Possible revenue source with brick sales

Prolect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 10,000 10,000

Land/Right of Way

Utility Relocation

Construction 65,000 65,000

Landscaping

Equipment & Furnish

Other

TotalCosts 75,000 75,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

Private 75,000 75,000

Total Source 75,000 75,000

Funding Source:

PRIV 75,000

Total $75,000

Schedule Start Finish
Design FY24 FY24

Land/Right of Way

Utility Relocation

Construction FY24 FY24

Other

Total Project FY24 FY24
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CIP Number: 155Gity of Gedar Falls Capital lmprovement Program
Project Number:

03.2396Operations and Maintenance - Park

Division:Department:

Public Works

.l,lThis is an ongoing project of improving existing parks and park

infrastructure. The City currently has over 1,000 acres of park

land that these funds will be used for to perform various
maintenance needs. Projects are prioritized annually by staff and

Park and Recreation Commission. Projects may include; shelter
and playground surface renovations, sidewalk replacements,
grade work, etc.This proposal also incluses installation of
standardized park name signs throughout the park system that
provides branding consistent with other city signage.

Project Description:

Park lmprovements

Operations and Maintenance lmpact on Budget:

Current:
park staff will perform maintenance as part of the annual work plan. The material purchase wil initially impact the

budget
Long-Term:

Future maintenance will occur related to repair of structures or improvement due to vandalism or usual wear. The

annual park operating and capital budgets will pay ongoing maintenance costs.

FY29 TotalFY26 FY27 FY28FY24 FY25Project Gosts
Design

Land/Right of Way

Utility Relocation
175,00030,000 30,000 30,00030,000 30,000Construction 25,000

Landscaping

Equipment & Furnish

Other
175,00030,000 30,00030,000 30,000 30,00025,000TotalGosts
TotalFY27 FY28 FY29FY24 FY25 FY26Source of Funds

30,000 175,00030,000 30,000 30,00025,000 30,000Hotel/Motel-Parks

30,000 30,000 175,00030,000 30,00025,000 30,000TotalSource
FinishStartProiect Schedule

Design

Land/Right of Way

Utility Relocation
OngoingOngoingConstruction

Other:

Ongoing OngoingTotalProject

175,000

$175,000Total

Funding Source:

H/M-PK
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Gity of Gedar Falls I lmprovement Program CIP Number: 156

Department:

Public Works

Division

Operations and Maintenance - Park

Project Number:

Project Description:

Pickle Ball Court Maintenance

The acrylic surface on the pickle ball courts will need to be

replaced approximately every 5 years. Additionally, this will
provide any other maintenance and upkeep for all of the
existing infrastructure.

I
I

Operations and Maintenance mpact on Budget:

Current:

The cost of court maintenance will create an impact on the operating budget.

Long-Term:

Maintenance costs will increase with addition of additional courts

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction 5,000 5,000 5,000 5,000 40,000 5,000 65,000

Landscaping

Equipment & Furnish

Other

TotalCosts 5,000 5,000 5,000 5,000 40,000 5,000 65,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

General Revenue 5,000 5,000 5,000 5,000 40,000 5,000 65,000

Cedar Falls Utilities

TIF - Downtown

Priv

Total Source 5,000 5,000 5,000 5,000 40,000 5,000 65,000

Funding Source:

GR 65,000

Total $65,000

Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction FY23 FY27

Other:

Total Project
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Gity of Cedar Falls GaPital lmprovement Program CIP Number: 157

Department:

Public Works
Division:

Operations and Maintenance - Park
Project Number:

Project Description:

Place to Play Park - Future Maintenance

The Place to Play Park contains unique ADA compliant
safety surfacing and equipment. Early use has shown the
park to be extremely popular which will add to wear and tear
of the equipment and facility. Staff recommends a separate

maintenance account be established specifically for this

facility so safety and maintenance can be addressed as

needed.

Operations and Maintenance lmpact on Budget:

Current:

Staff time to assess wear and tear

Long-Term:

lncreased maintenance costs for a specialized park should it see heavy use

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 6,000 6,000 6,000 6,000 6,000 6,000 36,000

Landscaping
Equipment & Furnish
Other

TotalGosts 6,000 6,000 6,000 6,000 6,000 6,000 36,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding
Local Sales Tax
Capital Projects
Private 6,000 6,000 6,000 6,000 6,000 6,000 36,000

General Revenues
Black Hawk Cnty Gamit

Total Source 6,000 6,000 6,000 6,000 6,000 6,000 36,000

ing Source:

PRIV
BHCG
GR

36,000

Total $36,000

Proiect Schedule Start Finish
Design
Land/Right of Way
Utility Relocation

Construction FY20 FY25

Other:

Total Proiect FY20 FY25
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CIP Number 158City of Cedar Falls Gapital lmprovement Program
Project Number:

Operations and Maintenance -ParkPublic Works

park is very popular and in need of some modifications.
This project includes removing the sand feature located in

the middle of the park. the feature has created problems

play equipment. A new play feature will be designated into

the previous sand feature location.

By making the proposed modifications, maintenance costs will be reduced

F
idh

Description:

Place to Play Park Modifications

and Maintenance on Budget:

sand impacting the artifical turf and with some of the

This will be funded with private donations

Long-Term:

FY29 TotalFY27 FY28FY24 FY25 FY26Project Gosts
5,0005,000Design

Land/Right of Way
Utility Relocation

20,00020,000Construction

Landscaping
25,000Equipment & Furnish 25,000

Other
50,00050,000Total Gosts

FY29 TotalFY2T FY28FY25 FY26Source of Funds FY24
Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown
50,000Private - Beau's BB 50,000

50,000Total Source 50,000
FinishStartule
FY24FY24Design

Land/Right of Way

Utility Relocation
FY24FY24Construction

Other:

FY24FY24TotalProiect

50,000

Total $50,000

Funding Source

PRIV
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: 159

Department:

Public Works

Division:

Operations and Maintenance - Parks

Project Number:

POect Description:

Private Property Hazardous Tree Removal

The Emerald Ash Borer infestation began in lowa in 2010. ln
2017,hhe City started a multi-year effort to remove dead and

damaged trees on City property. ln 2019, the City started
notifying private property owners that trees needed to be removed
or treated. A recent inventory, estimates approximately 2,000
hazardous trees on private property. The City plans to hire a

contractor to address this nuisance.

Map:

Operations and Maintenance lmpact on Budget:

Current:

lf a property owner does not remove it themselves, then the City will pay the cost of removal and then assess each owner. The

owner may choose to pay immediately or over a period of five years, through an assessment on their property tax bill.

Long-Term:

Collection of assessments is anticipated to be up to five years after the initial expense.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish

Other 500,000 500,000 500,000 500,000 2,000,000

TotalCosts 500,000 500,000 500,000 500,000 2,000,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

Cedar Falls Utilities

TIF - Downtown

Special Assessment 500,000 500,000 500,000 500,000 2,000,000

Total Source 500,000 500,000 s00,000 500,000 2,000,000

Funding Source:

SA 2,000,000

Total $2,000,000

Proiect Schedule Start Finish
Design
Land/Right of Way
Utility Relocation

Construction
Other: FY24 FY27

TotalProject FY24 FY27
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Gity of Gedar Falls Capital lmprovement Program CIP Number: 160

Department:

Public Works

Division:

Operations and Maintenance - Park

Project Number:

Project Description:

Roundabout and Roadway Landscape Maintenance

This project involves creating landscape beautification similar
to University Avenue on existing roundabouts and other
thoroghfares of the City. Landscaping would include trees,
prairie, and other low manitenance plant material.

Operations and Maintenance lmpact on Budget:

Current:

There will be an initial impact on the budget associated with the construction of the features.

Long-Term:

There will be long term impact on the operating budget due to ongoing increased maintenance cost of the

sites. Additional staff would be needed to maintan the new amentities

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction 10,000 10,000 10,000 10,000 '10,000 10,000 60,000

Landscaping

Equipment & Furnish

Other

Total Costs 10,000 10,000 10,000 10,000 10,000 10,000 60,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Revenue 10,000 10,000 10,000 10,000 10,000 10,000 60,000

Total Source '10,000 10,000 10,000 10,000 10,000 10,000 60,000

Funding Source:

GR 60,000

Total $60,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY24 FY29

Other:

TotalProject FY24 FY29
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: 161

Department:

Public Works
Division

Operations and Maintenance - Park
Project Number:

Project Description

Seerley Park Renovation

This project includes the installation of a new shelter,
restroom, upgraded playground equipment including
inclusive elements, fencing, and signage.

Operations and Maintenance lmpact on Budget:

Current:

This will not impact the debt service levy since Hotel/Motel Tax will be utilized

Long-Term:

On-going maintenance of the structures

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 25,000 1 15,000 215,000 355,000

Landscaping
Equipment & Furnish 75,000 75,000

Other
TotalCosts 25,000 1 15,000 290,000 430,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Private 40,000 60,000 100,000

Community Foundation
CellTower Lease 25,000 75,000 230,000 330,000

TotalSource 25,000 1 15,000 290,000 430,000

Funding Source:

H/M.PK
PRIV
CF
CTL

100,000

330,000

Total $430,000

Project Schedule Start Finish

Design
Land/Right of Way
Utility Relocation

Construction FY23 FY26

Other:

Total Proiect FY23 FY26
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City of Cedar Falls Gapital lmProvement Program CIP Number: 162

Department:

Public Works

Division:

Operations and Maintenance - Park

Project Number:

POect Description:

Skate Park Relocation

Relocation of the Skate Park 100 feet north of its current location

may be of interest to an adjacent private business wishing to

expand. This land is subject to federal requirements since the
park area was provided as mitigation to the impact of Highway

58 on other parks, therefore the City must maintain the same

level or greater of public amenities and land. Additional land may

be provided if a trailhead is provided in the Sands Addition.

Attach Map:

E
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Operations and Maintenance lmpact on Budget:

Current:

lnitial costs of relocating the Skate Park, adding new updated features and improving land at an alternate site

Long-Term:

On-going maintenance of the structures

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction 200,000 200,000

Landscaping

Equipment & Furnish 100,000 '100,000

Other

TotalGosts 300,000 300,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

Private 300,000 300,000

Total Source 300,000 300,000

Funding Source:

PRIV 300,000

Total $300,000

Proiect Schedule Start Finish

Design FY27 FY27

Land/Right of Way

Utility Relocation

Construction FY27 FY27

Other:

Total Project FY27 FY27
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City of Cedar Falls Capital lmprovement Program CIP Number: 163

Department:

Public Works

Division

Operations and Maintenance - Park

Project Number:

Project Description:

Street Tree Replacement

The city is currently removing approximately 250 street trees
annually. These removals are due to age, damage from
storms and the Emerald Ash Borer. Current bid prices are
approximately $100 per replacement tree which would require

$25,000 annually if all trees would be replaced. Operating
dollars and grants currenltyfund around $10,000 annually.

Operations and ntenance on Budget:

Current:

Staff time to plant trees

Long-Term:

lncreased costs to maintain the trees in the future.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction

Landscaping 8,000 8,000 10,000 10,000 10,000 46,000

Equipment & Furnish

Other

Total Gosts 8,000 8,000 10,000 10,000 10,000 46,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

Grant

Hotel/Motel-PK 8,000 8,000 10,000 10,000 10,000 46,000

Total Source 8,000 8,000 10,000 10,000 10,000 46,000

Funding Source:

H/M-PK 46,000

Total $46,000

Proiect Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction FY21 FY27

Other

Total Project FY21 FY27
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City of Cedar Falls Gapital lmprovement Program CIP Number: 164

Department:

Public Works

Division:

Operations and Maintenance - Park

Project Number:

03.2391

Project Description:

Trail Maintenance

Funded by Hotel/Motel Tax revenue on an annual basis for
structural repairs to the existing recreation trail system. The
goal is to only utilize a portion of the funds annually so that a
reserve fund will accumulate.

Operations and Maintenance lmpact on Budget:

Current:

Park staff will coordinate periodic repairs and will use city staff members or equipment or private contractors

depending on the complexity of the repairs.
Long-Term:

Smooth, safe recreation trails limit city liability and reduce the need for expensive total reconstruction projects

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction 50,000 50,000 50,000 50,000 50,000 50,000 300,000

Landscaping

Equipment & Furnish

Other

Total Costs 50,000 50,000 50,000 50,000 50,000 50,000 300,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Hotel/Motel Tax-Trail 50,000 50,000 50,000 50,000 50,000 50,000 300,000

Total Source 50,000 50,000 50,000 50,000 50,000 50,000 300,000

Funding Source:

H/M-TR 300,000

Total $300,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction Annual Annual

Other:

Total Proiect Annual Annual
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Gity of Gedar Falls Capital lmprovement Program CIP Number: 165

Department:

Public Works

Division:

Operations and Maintenance - Park

Project Number:

Project Description:

Veterans Park Restroom

With a weekly event and other functions taking place at veterans
park, there is a need for restroom facilities. This project would

include a uni-sex restroom located on the south side of the park

Operations and Maintenance lmpact on Budget:

Current:

Construction costs would be privately funded. City staff time to construct.

Long-Term:

Long term impacts will include utility and maintenance costs

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation

Construction 50,000 50,000

Landscaping
Equipment & Furnish

Other
TotalGosts 50,000 50,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding
Local Sales Tax

Capital Projects
Cedar Falls Utilities
TIF - Downtown

Hotel/MotelTax
Private Funds 50,000 50,000

Other
Total Source 50,000 50,000

Funding Source:

PRIV 50,000

Total $50,000

Proiect Schedule Start Finish
Design
Land/Right of Way
Utility Relocation

Construction FY28 FY28

Other:

TotalProiect FY28 FY28
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City of Cedar Falls Gapital lmprovement Program CIP Number: 166

Department:

Public Works

Division:

Operations and Maintenance - Landscape

Project Number:

Project Description:

Cedar Falls Landscape lmprovements

The PW/Park Division is proposing to plant, prairie, wildflowers,
trees and turfgrass on select flood buyout as defined on the
Northern Cedar Falls Recreation and Maintence Plan prepared by

Confluence. The goal is to make the properties more reflective of
the Park system, upgrade neighborhood aesthetics while reducing
long term maintenance costs.

Gi--,

Operations and Maintenance lmpact on Budget:

Current:

Staff time to install seeding, trees and other natural amenities.

Long-Term:

Reduced maintenance costs to mow small and large tracts of land

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction
Landscaping 25,000 25,000 25,000 25,000 25,000 25,000 150,000

Equipment & Furnish

Other
TotalCosts 25,000 25,000 25,000 25,000 25,000 25,000 150,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
CapitalProjects 25,000 25,000 25,000 25,000 25,000 25,000 150,000

Total Source 25,000 25,000 25,000 25,000 25,000 25,000 150,000

Funding Source:

CP 150,000

Total $150,000

Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: Annual Annual

Total Proiect Annual Annual
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P Number: 167City of Cedar Falls Gapital lmprovement P ram
Department:

Public Works

Number:

During the spring when ambient temperatures are higher than
ground temperatures, and on humid days, the floor at the beach

house becomes wet with condensation causing a slip hazard for
users. This project is to install a roof mount dehumidifier to be

used during those situations to prevent condensation.

Operations and Maintenance - Public Buildings

Division:

Project Description:

Beach House Dehumidification System

Operations and Maintenance lmpact on Budget:

Current:

The project will be paid from beach house improvements funds generated by rentals and should not have an initial

impact on the operating budget
Long-Term:

Cost of energry to operate throughout the spring and summer months. Reducion in risk of slip and fall injuries.

FY28 FY29 TotalFY25 FY26 FY27Proiect Gosts FY24
Design

Land/Right of Way
Utility Relocation

Construction

Landscaping
15,00015,000Equipment & Furnish

Other
15,00015,000Total Gosts

TotalFY26 FY27 FY28 FY29FY24 FY25Source of Funds
Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown
15,000Beach House escrow 15,000

15,00015,000Total Source
FinishProiect Schedule Start

Design

Land/Right of Way

Utility Relocation
FY24Construction FY24

Other:

FY24 FY24Total Project

'15,000

$15,000Total

Funding Source:

BH
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City of Gedar Falls Capital lmprovement Program CIP Number: 168

Deparlment:

Public Works

Division:

Operations and Maintenance - Public Buildings

Project Number:

Project Description:

Building Weatherproofing - Public Buildings

City owned buildings are nearing the age when it will be

necessary to perform exterior surface maintenance. This project

includes brick & block tuck-point, EIFS repair and waterproofing
for buildings that are ten years old or older.

Operations and Maintenance lmpact on Budget:

Current:

This project will have an initial impact on the Operating Budget

Long-Term:
preventative maintenance will extend the longevity of city owned buildings which will reduce expensive repair and/or

replacement costs.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction 60,000 60,000 80,000 200,000

Landscaping

Equipment & Furnish

Other
TotalCosts 60,000 60,000 80,000 200,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
General Revenue 60,000 60,000 80,000 200,000

CF Community Foundation

TotalSource 60,000 60,000 80,000 200,000

Funding Source:

GR 200,000

Total 200,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction Ongoing Ongoing

Other

Total Project Ongoing Ongoing
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Gity of Gedar Falls Capital lmprovement Program CIP Number: 169

Department:

Public Works

Division:

Operations and Maintenance-Public Buildings and Community Genter

Project Number:

Project Description:

Community Center Flooring and Furniture

The Community Center opened in 2004. Carpet and a dance floor were
installed at that time. Programs for seniors and evening and weekend
rentals have resulted in wear and tear and stains that cannot be

removed. The soft seating around the TV in the Community Center is
worn and shabby and should be replaced with furniture designed for the
heavy traffic of public buildings. Because spills during rentals have
resulted in the dance floor's having to be professionally cleaned
occasionally, flooring that is more easily cleaned will be considered in

consultation with the maintenance supervisor and flooring expert. The
divider that surrounds the dance floor will also be repaired or replaced.
This project was delayed from FY23 lo FY24.

Map:

Operations and Maintenance lmpact on Budget:
Current:

This will affect the General Fund operating budget.

Long-Term:

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total
Design 3,000 3,000

Land/Right of Way
Utility Relocation

Construction 50,000 50,000

Landscaping

Equipment & Furnish 10,000 10,000

Other

TotalGosts 63,000 63,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Gen. Obligation Bond

Federal/State Funding

LocalSales Tax
Capital Projects

Cedar Falls Utilities

TIF - Downtown

CF Comm Foundation 6,000 6,000

General Revenue 57,000 57,000

Total Source 63,000 63,000

Funding Source:

CF

GR

6,000

57,000

Total $63,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other:

TotalProiect FY24 FY24
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CIP Number: 170City of Cedar Falls Gapital rovement Program
Project Number:

Operations and Maintenance - Public Bldgs
Division:Department:

Public Works
Project Description:

Energy Efficiencies

This line item is intended to provide funding for energy efficiency
projects on public buildings. Examples would include replacement of
existing lights with more energy efficient lights.

Projects will be identified each year and will affect the public buildings budget.

Long-Term:

By increasing energy efficiencies in public buildings, utility cost savings should be realized

and Maintenance lmpact on

Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish
120,00030,000 30,000 30,00030,000Other

30,000ffiffi
30,000 120,000ffiffiffi'ffi30,000 30,000ffi

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

Cedar Falls Utilities

TIF - Downtown
120,00030,000 30,000 30,00030,000General Revenue

30,000 120,00030,000 30,000 30,000

nDes

Land/Right of Way

Utility Relocation

Construction
On-goingOther: On-going

On-goingOn-going

120,000

$120,000Total

Funding Source:

GR
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City of Cedar Falls Capital lmpro@ CIP Number: 171

Department:

Public Works

Division:

Operations and Maintenance - Public Buildings

Project Number:

Project Description:

LED Lighting Upgrade - Library

This project is an energy initiative that includes replacing and

retrofitting LED lighting throughout the Library

Attach Map:

I

tl

H*lEffL g

Operations and Maintenance lmpact on Budget:

Current:

The cost of LED lighting has decreased significantly over the past 5 years although with a building this size there will

be an impact on the budget.
Long-Term:

A reduction in energy cost will be realized in the long term.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction 35,000 30,000 65,000

Landscaping

Equipment & Furnish

Other
TotalCosts 35,000 30,000 65,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

LocalSales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

General Revenue 35,000 30,000 65,000

TotalSource 35,000 30,000 65,000

Funding Source:

GR 65,000

Total $65,000

Proiect Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction FY24 FY24

Other:

Total Project FY24 FY24
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CIP Number: 172ci of Cedar Falls Gapital lmprovement Program
Project Number:Department:

Public Works Operations and Maintenance-Public Bldgs

Division

Project Description:

Library: Atrium Window Replacement

The library building was constructed in 2004. Recently some of
the windows in the atrium are showing signs of wear and
collecting condensation to the point that the maintenance
supervisor recommended replacing them.

Operations and Maintenance lmpact on Budget:

Current:

This will affect the General Fund operating budget.

Long-Term

TotalFY23 FY24 FY25 FY26 FY27 FY28Project Costs
Design

Land/Right of Way
Utility Relocation

25,000Construction 25,000

Landscaping

Equipment & Furnish

Other
25,000TotalGosts 25,000

FY25 FY26 FY27 FY28 TotalSource of Funds FY23 FY24
Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown
15,00015,000CF Community Foundatior
10,00010,000General Revenue

25,000Total Source 25,000
Start Finish

Design

Land/Right of Way

Utility Relocation

Construction
Other:

Total $25,000

15,000

10,000

Funding Source:

CF

GR

TotalProiect
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Gity of Gedar Falls Capital lmprovement Program CIP Number: 173

Department:

Public Works

Division:

Operations and Maintenance - Public Bldgs

Poect Number:

Project Description:

Library/Com m u n ity Center Bu ild i ng Maintenance Projects

This project includes installation and piping of a new boiler
system that will replace the geo thermal "pump and dump"
system. The current system uses approximately 12,000 gallons
of clean water each year that is dumped in the sanitary sewer
once it flows through the geo system. The intent is to replace
the current geo thermal system with an efficient boiler system in

an effort to reduce water usage.

ii P
LI

a
F
It

B

Operations and Maintenance lmpact on Budget:

Current:

There will be a significant initial impact on the budget

Long-Term:

Water conservation is a major concern. The current system's water usage is approximately 12,000 gallons annually
and costs over $15,000.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total
Design
Land/Right of Way
Utility Relocation

Construction 260,000 260,000

Landscaping

Equipment & Furnish

Other
Total Costs 260,000 260,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Gen. Obligation Bond 260,000 260,000

Federal/State Funding

Local Sales Tax
Capital Projects

Cedar Falls Utilities

TIF - Downtown

General Revenue

TotalSource 260,000 260,000

Funding Source:

GO 260,000

Total $260,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY27 FY27

Other:

Total Project FY25 FY29
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Gity of Cedar Falls Capital lmprovement Program CIP Number: 174

Department:

Public Works

Division:

Operations and Maintenance--Public Buildings

Project Number:

Project Description:

Library Drive-Through Book Returns

The drive{hrough book returns on the State Street side of the
library are now seventeen years old and have been repaired
multiple times, but are close to being beyond repair. This project

was moved lo FY24, as maintenance staff have not had time to
install them.

Attach l\ilap:

..:

,+

'f

a
Operations and Maintenance lmpact on Budget:

Current:

This will affect the General Fund operating budget.

Long-Term:

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction 2,000 2,000

Landscaping

Equipment & Furnish 5,000 5,000

Other
TotalCosts 7,000 7,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

General Revenue 3,500 3,500

CF Community Foundatior 3,500 3,500

TotalSource 7,000 7,000

Funding Source:

CF

GR

3,500

3,500

Total $7,000

Proiect Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction
Other:

TotalProjeet
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Gity of Gedar Falls Gapita I lmprovement Program CIP Number: 175

Department:

Public Works

Division:

Operations and Maintenance - Public Bldgs

Project Number:

Project Description:

Public Works Building Maintenance Projects

Projects include interiorwork such as painting, maintenance of
geo thermal system, upgrade of server room cooling system and

other mehanical, electrical and plumbing maintenance needs.

Operations and Maintenance lmpact on Budget:

Current:

These projects will will be funded from varoius funds and will should not have a significant impact on the general

budget
Long-Term:

Proper building maintnenace will enhance the longevity of the structure as well as the mechanical, electrical,

plumbing, and HVAC systems.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction 40,000 10,000 10,000 10,000 10,000 80,000

Landscaping

Equipment & Furnish

Other

TotalGosts 40,000 '10,000 10,000 10,000 10,000 80,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

Cedar Falls Utilities

Road Use Tax '13,340 3,340 3,340 3,340 3,340 26,700

Refuse Funds 13,330 3,330 3,330 3,330 3,330 26,650

General Revenue 13,330 3,330 3,330 3,330 3,330 26,650

Total Source 40,000 10,000 '10,000 10,000 10,000 80,000

Funding Source

SCF

REF

GR

27,000
26,500

26,500

Total $80,000

Proiect Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction Ongoing Ongoing

Other:

Total Project
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: 176

Department:

Public Works

Division:

Operations and Maintenance - Public Bldgs

Project Number:

Project Description:

Public Safety Building Maintenance Projects

This project includes replacing the failing HVAC unit in the
original emergency services section of the building which is now
used as sleeping quarters.The intent is to integrate this area into

the building's climate control system.

Operations and Maintenance lmpact on Budget:

Gurrent:

There will be an initial cost to remove the old system and add a rooftop unit that will be integrated into the new

system.
Long-Term:

Long term utility costs will be realized with the addition of modern and efficient HVAC equipment.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction

Landscaping
Equipment & Furnish 40,000 40,000

Other
TotalCosts 40,000 40,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond 40,000 40,000

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities
TIF - Downtown

GR

Total Source 40,000 40,000

Funding Source:

GO 40,000

Total $40,000

Proiect Schedule Start Finish
Design
Land/Right of Way
Utility Relocation

Construction FY25 FY25

Other:

Total Proiect FY25 FY25
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CIP Numbt 177City of Cedar Falls Gapital lmprovement Prog ram
Project Number:

Operations and Maintenance - Public Buildings
DivisionDepartment:

Public Works

Rec Center Heat Pumps and Maintenance Projects

The heat pumps were installed when the Rec Center was built in
1992 are at the end of their lives and need to be replaced. These
items along with other mechanical/electrical/plumbing& heating
items will need to be replaced over severalyears.

^J\
Project Description:

FY29 TotalFY25 FY26 FY27 FY28Proiect Gosts FY24
Desiqn
Land/Riqht of Way
Utility Relocation
Construction
Landscapinq

27.000 '163,00032.000 25,000 27,000 27,000Equipment & Furnish 25,000
Other

163,00025,000 27,000 27,000 27,000TotalCosts 25,000 32,000
FY28 FY29 TotalFY24 FY25 FY26 FY27Source of Funds

Gen. Obligation Bond
Federal/State Funding
Local Sales Tax
Capital Proiects
Cedar Falls Utilities
TIF - Downtown

27.000 27,000 27,000 163,00025,000 32,000 25,000Rec CIP

27,000 27,000 27,000 163,00025,000 32,000 25,000Total Source
FinishProiect Schedule Start

Desiqn
Land/Riqht of Way
Utility Relocation

FY24 FY29Construction
Other

FY24 FY29Total Proiect

163,000

$163,000Total

Funding Source:

RCCIP

Operations and Maintenance lmpact on Budget:

Current:

There will be an initilal impact on the operating budget
Long-Term:

Long term savings on utility costs may be experienced by utilizing modern, high efficiency equipment
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CIP Number: 178City of Cedar Falls Gapital lmprovement Program
Project Number:Division:

Operations and Maintenance-Refuse
Department:

Public Works
Project Description:

Expanded Poly Styrene (Styrofoam) Densifier

The intake of Expanded Poly Styrene (Styrofoam) has increased

significantly since the purchase and onset of the recycling
program. The material intake has outgrown the efficient capability
of original densifying machine. This project is intended to replace

e existing unit with a larger machine with improved loading

capabilities

Current:

The initial cost of purchase and setup will have an impact on the Refuse Enterprise Fund

Long-Term:

lmproved capacity and loading of the material will reduce staff hours needed to process the expanded material

Operations and Maintenance mpact on Budget:

FY28 FY29 TotalFY24 FY25 FY26 FY27Project Gosts
Design

Land/Right of Way
Utility Relocation
Construction
Landscaping

95,000Equipment & Furnish 95,000

Other
95,00095,000TotalGosts

FY28 FY29 TotalFY25 FY26 FY27Source of Funds FY24
Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown
95,00095,000Refuse Fund

95,000TotalSource 95,000
Start FinishProiect Schedule

Design

Land/Right of Way
Utility Relocation

Construction
FY24FY24Other:

FY24 FY24Total Proiect

95,000

$95,000Total

Funding Source:

REF
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CIP Number: 179City of Gedar Falls Capital lmprovement Program
Project Number:

Operations and Maintenance - Refuse
DivisionDepartment:

Public Works
Project Description:

Refuse and Yard Waste Cart Tracking

RFID technology is utilized to track collection and billing of yard

ste carts. This technology is used so residents can be billed on

a per dump basis. The hardware used on the trucks is proprietary

and is becoming outdated along with the software used to track
both solid waste and yard waste carts. There will be a need in the
near future to update all aspects of cart collection and tracking
services.

purchase of new software, hardware for trucks and RFID tags will have an impact on the refuse operating budget

Long-Term:

lmproved tracking of cart collections an billing will reduce long term operating costs.

Operations and Maintenance lmpact on Budget:

Current:

FY29 TotalFY26 FY27 FY28FY24 FY25Project Costs
Design

Land/Right of Way
Utility Relocation

25,00025,000Construction
Landscaping
Equipment & Furnish

Other
25,00025,000TotalGosts

TotalFY27 FY28 FY29FY24 FY25 FY26Source of Funds
Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

General Revenue
CF Community Foundation

25,00025,000REF

25,00025,000TotalSource
FinishStartProiect Schedule

Design

Land/Right of Way

Utility Relocation

Construction
FY24Other: FY23

Total

25,000

25,000Total

Funding Source:

REF
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City of Cedar Falls lmprovement P ram CIP Number: 180

Department:

Public Works

Division

Operations and Maintenance - Refuse

Project Number:

Project Description:

Security Cameras at Recycling sites.

This initiative is an effort to monitor use of recycling drop sites due

to increased contamination and illicit dumping,. Sites are receiving
more usage and with it comes the dumping of unwanted items'
The cameras would be used to identify misuse and hold the
abusers accountable.

Operations and Maintenance lmpact on Budget:

Current:

This project will be funded by the refuse enterprise fund. There will be an initial impact on the refuse operating budget.

Long-Term:

Cameras may prove to be cost effective by reducing man-hours and tipping fees required to manage illicit materials

There may be future ongoing costs for service provided by CFU

Project Gosts FY24 FY25 FY26 FY27 rY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction
Landscaping
Equipment & Furnish 50,000 50,000 '100,000

Other
TotalCosts 50,000 50,000 100,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

REF 50,000 50,000 100,000

TotalSource 50,000 50,000 100,000

Funding Source:

100,000REF

Total $100,000

Proieet Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction FY24 FY25

Other:

TotalProject FY24 FY25
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City of Gedar Falls Gapital lmprovement Program CIP Number: 181

Department:

Public Works

Division

Operations & Maintenance - Refuse

Project Number:

Project Description:

SW Solid Waste Transfer Station

The current facility has portions of its operation located in the 500
year flood plain. The DNR has restrictions related to ancillary
items being stored in the flood plain that are currently under
waiver. Creating an additional facilitywill allow unencumbered
storage and processing of banned landfill items more efficiently.
This project would be for the site selection/land acquisition
necessary to build a new facility in the future.

Operations and Malntenance lmpact on Budget:

Current:

The cost of design and construction would create an impact on the refuse enterprise fund and would need to be

subsidized by other funding sources.
Long-Term:

Long term impacts will include utility and operation/maintenance costs

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way 1,000,000 1,000,000

Utility Relocation

Construction
Landscaping
Equipment & Furnish

Other
Total Gosts 1,000,000 1,000,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

LocalSales Tax
Capital Projects

Cedar Falls Utilities

TIF - Downtown
Hotel/MotelTax
Refuse Funds 1,000,000 1,000,000

Other
Total Source 1,000,000 1,000,000

Funding Source:

REF 1,000,000

Total $1,000,000

Start Finish
Design FY28 FY28

Land/Right of Way
Utility Relocation

Construction FY28 FY28

Other:
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: 182

Department:

Public Works

Division:

Operations & Maintenance - Streets

Project Number:

Project Description:

Material Storage Bunkers

Granular materials are in constant need for maintenance
operations. Some of these materials are required to be dry for
use. For example, dirt used in cemeteries during the winter
months, washed stone for spray patch operations, etc. The
project would include constructing concrete bunker walls with

a wood roof to protect materials from precipitation. The

location of the project would be on the west side of the Public

Works complex at2200 Technology Parkway.

t'ffi
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lrr |ffi,
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Operations and Maintenance lmpact on Budget:

Current:

lnitail cost of construction materails - Constuction would be completed by city staff

Long-Term:

Efficiencies would be created by having dry materail to use on a regular basis

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction 75,000 75,000

Landscaping

Equipment & Furnish

Other

TotalGosts 75,000 75,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

Road Use Tax 75,000 75,000

Total Source 75,000 75,000

Funding Source

SCF 75,000

Total $75,000

Proiect Schedule Start Finish
Design FY27 FY27

Land/Right of Way

Utility Relocation

Construction FY27 FY27

Other:

Total Project FY27 FY27
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City of Cedar Falls Gapital lmprove ment Pro g ram CIP Number: 183

Department:

Public Works
Division

Operations and Maintenance - Street
Project Number:

Project Description:

Streetscape: College Hill Maintenance & lmprovements

This project will continue to provide improvements to the City's

College Hill Business District. The improvements will include
streets, sidewalks, benches, landscaping, public art, and

pedestrian amenities. This will also include the cost to clean

the pavers on a biennial cycle.

I

I
,a1

I
I
I

s .tt I' t''

r*l

e
i

,J

;l
I
It1
l'
,, 

i'

I

I

t

,:

!
,*

;fi1
! t'l

I

+€i
irI
.?Ft;jP
s

:'ttr
:*l:.

Operations and Maintenance

Current:

on Budget:

This will be certified in the College Hill TIF district and TIF revenues will be used to repay the expense

Long-Term:

The streetscape will be maintained by Public Works.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Const. (Streets & Parking)

Maintenance 5,000 5,000 5,000 5,000 5,000 5,000 30,000

Other

TotalCosts 5,000 5,000 5,000 5,000 5,000 5,000 30,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond
Federal/State Funding
Local Sales Tax
Capital Projects
Parkade Assessment
Road Use Tax
TIF-College Hill 5,000 5,000 5,000 5,000 5,000 5,000 30,000

TotalSource 5,000 5,000 5,000 5,000 5,000 5,000 30,000

Funding Source:

TIF-CH 30,000

Total $30,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction Annual Annual

Other:

Total Project Annual Annual
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City of Gedar Falls Capital lmprovement Program CIP Number: 184

Department:

Public Works
Division:

Operation s and Maintenance - Street
Project Number:

Project Description:

Streetscape: Downtown Maintenance & lmprovements

This project will continue to provide improvements to the City's

Central Business District. The improvements include

maintenance/repairs to sidewalk bricks on the Parkade'

Operations and Maintenance lmpact on Budget:

Current:

This will be certified in the Downtown TIF district and TIF revenues will be used to repay the expense

Long-Term:

The streetscape will be maintained by Public Works

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Const. (Streets & Parking)

Maintenance 10,000 10,000 10,000 10,000 10,000 10,000 60,000

Cleaning Bricks & Repairs
Amenities

TotalCosts 10,000 10,000 10,000 10,000 10,000 10,000 60,000

Source of Fu nds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding
Local Sales Tax
Capital Projects
Parkade Assessment
Road Use Tax
TIF-Downtown 10,000 10,000 10,000 10,000 10,000 10,000 60,000

Total Source 10,000 10,000 10,000 10,000 10,000 10,000 60,000

Funding Source

TIF-DT 60,000

Total $60,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction Annual Annual

Other:

Total ProJect Annual Annual
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City of Cedar Falls Gapital lmprovement Program CIP Number: 185

Department:

Public Works
Division:

Operations and Maintenance-Street
Project Number:

Project Description:

Storm Water: Erosion Repair Project

This project will repair drainage areas on public property or
in drainage easements. The project will stabilize the
drainage area and prevent future erosion.

.it

Operatrons and Maintenance

Current:

on Budget:

This will not impact the debt service levy since the storm water fund is being used

Long-Term:

The channelwill be maintained by Public Works.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total
Desiqn
Land/Riqht of Way
Utility Relocation
Construction 25,000 25,000 25,000 25,000 25,000 25,000 150,000

-andscapinq
Equipment & Furnish
Other

TotalGosts 25,000 25,000 25,000 25,000 25,000 25,000 150,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Storm Water Fund 25,000 25,000 25,000 25,000 25,000 25,000 150,000

Total Source 25,000 25,000 25,000 25,000 25,000 25,000 150,000

Funding Source:

STW 150,000

Total $150,000

Proiect Schedule Start Finish
Desiqn
La
uti location
Construction
Other: Annual Annual

Total Project Annual Annual
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: '186

Department:

Public Works

Division:

Operations and Maintenance - Traffic

Project Number:

Project Description:

Signalized I ntersection U pgrade

Select intersections will be in need of complete replacement due to

deteriorating bases and signal structures. lncluding wiring, conduit,
detector loops, signal heads and controllers. This also incorporates
the upgrading of controller electronics and replacement of failing
Light Emitting Diodes (LED's).

Operations and Maintenance lmpact on Budget:

Current:

This ongoing project will affect the Street Construction Fund.

Long-Term:

Long term operation and maintenance savings will be realized due to the fact that LED's use 90% less electricity and

last approximately 10 times longer than incandescent bulbs. Signal maintenance will also be reduced.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000

Other

TotalGosts 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Road Use Tax 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000

Total Source 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000

Funding Source:

SCF 1,200,000

Total 1,200,000

Proiect Schedule Start Finish

Design Annual Annual

Land/Right of Way

Utility Relocation

Construction Annual Annual

Other

Total Project Annual Annual
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Gity of Cedar Falls Capital lmprovement Program CIP Number: 187

Department:

Public Works

Division:

Operations and Maintenance - Traffic

ProJect Number:

Project Description:

Outdoor Warning Siren Upgrade

Siren upgrades will be required to take place in the coming
years. Additional sites will need to be evaluated and added as

the city expands south and westward.

Operations and Malntenance lmpact on Budget:

Current:

This upgrade will have an impact on the general operating budget.

Long-Term:

Maintenance costs will be reduced by installing modern controllers and siren heads

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction 5,000 5,000 5,000 5,000 5,000 5,000 30,000

Landscaping

Equipment & Furnish

Other
TotalCosts 5,000 5,000 5,000 5,000 5,000 5,000 30,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

General Revenue 5,000 5,000 5,000 5,000 5,000 5,000 30,000

Total Source 5,000 5,000 5,000 5,000 5,000 5,000 30,000

Funding Source:

GR 30,000

Total $30,000

Proiect Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction Annual Annual

Other:

Total Project
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CIP Number: 188Gity of Gedar Falls Capital lmprovement Program
Project Number:Division:

Operations and Maintenance-Vehicle Maint
Department:

Public Works
Map

i

With newer modern technology of equipment the requirements for
lubricants and coolants has become very specific. Due to the
need to stock additional items the bulk fluid storage room has

become cluttered and is no longer sizeable to properly store the
fluids. This project includes enlarging the space to accommodate
additional bulk fluids to ensure proper safe storage is available.

Project Description:

Bulk Fluids Room Expansion

Current:

There will be an initial impact with the purchase of 6 units over a period of three years

Long-Term:

The sales of each niche of a72 niche unit will offset the cost of purchase and installation. Additionally, staff costs will

be reduced by not having to dig holes for traditional cremation burials.

Operations and ntenance on Budget:

FY28 FY29 TotalFY24 FY25 FY26 FY27Project Costs
'10,00010,000Design

Land/Right of Way
Utility Relocation

70,000Construction 70,000

Landscaping
20,000Equipment & Furnish 20,000

Other
100,000TotalCosts 100,000

FY28 FY29 TotalFY24 FY25 FY26 FY27Source of Funds
Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

Cedar Falls Utilities

TIF - Downtown

GR
100,000100,000VRF

100,000100,000TotalSource
Finishle Start
FY24Design FY24

Land/Right of Way
Utility Relocation

FY24 FY24Construction
Other:

FY24Total Proiect FY24

100,000

$100,000Total

Funding Source:

VRF

F

_iia)
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City of Gedar Falls Gapital lmprovement Program CIP Number: 189

Department:

Public Works

Division:

Operations and Maintenance - Vehicle Maint.

Project Number:

Project Description:

Electric Shore Station for Patrol Vehicles

This project is to add shore power charging at the Public Safety
Building for patrol vehicles. Currently, vehicles are required to run

the gas engine in order to keep the electronic devices from
draining the vehicle battery. Having the ability to plug in to shore
power will reduce idle time significantly.

Attach Map:

Operations and Maintenance lmpact on
Current:

lnstalling connectors on the vehicles and shore lines would have an initial impact on the budget.

Long-Term:

Long term impacts would include savings on fuel. Vehicles will not need to idle to maintain battery power

Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish 50,000 50,000

Other

Gen. Obligation Bond
ffiffi

50,000ffi Effi tuffi ffi.ffi,.ffi ffi.ffi
50,000

F,,--ttre

Federal/State Funding

Local Sales Tax
Capital Projects

Cedar Falls Utilities

TIF - Downtown

Hotel/MotelTax
VRF 50,000 50,000

Other
50,000 50,000

Funding Source:

VRF 50,000

Total $50,000

Land/Right of Way
Utility Relocation

Construction
Other:
Equipment FY25 FY25

FY25
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CIP Number: 190Gity of Cedar Falls Gapital lmprovement Program
Project Number:

Oper/Maint - Vehicle Maintenance
Division:Department:

Public Works

The current operational life of fire apparatus is on a 30 year

replacement schedule. The platform aerial truck will reach that

age in FY2B.This project will replace the unit with a modern more

compact chassis that will retain the same capabilities as the

current unit.

Project Description:

P511 Replacement Aerial Truck

This will have a major impact on the debt service levy since general obligation funding will be used.

Long-Term:

Maintenance costs of a new apparatus will be reduced

Operations and Maintenance lmpact on Budget

Current:

TotalFY28 FY29FY26 FY27FY24 FY25Project Gosts
Design

Land/Right of Way
Utility Relocation

Construction

Landscaping
2,100,0002,100,000Equipment & Furnish

Other
2,100,0002,100,000TotalCosts

TotalFY28 FY29FY25 FY26 FY27FY24Source of Funds
2,100,0002,'100,000Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

Hotel/MotelTax
VRP Public Safety

Other
2,100,0002,100,000TotalSource

FinishStartProiect Schedule
FY27FY26Design

Land/Right of Way
Utility Relocation

Construction
Other:

FY27 FY28Equipment
FY28FY26Total Project

2,100,000

$2,100,000Total

Funding Source:

GO

"ffi r.IE-;--t^ t'
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Gity of Cedar Falls Gapital lmprovement Program CIP Number: 191

Department:

Public Works

Division

Operations and Maintenance - Vehicle Maint

Project Number:

Project Description:

Vehicle Locators

This project is intended to add additional vehicle locators to the
city fleet. Currently, public works street, refuse and some of parks

vehicles are equipped with telematics hardware. The vehicles

being added to the program would be Public Safety, Engineering,
and lnspection Services. The equipment has the capability to
track location, speed and vehicle analytics.

"f:F_.

o i .'. t,'

Operations and Maintenance lmpact on Budget:

Current:

Outfitting equipment with telematics hardware would have an initial impact on the operating budget

Long-Term:

Long term impacts would include the cost of a data plan for each vehicle. lncreased efficiencies are a result of having

tracking abilities.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish 15,000 10,000 25,000

Other

TotalGosts 15,000 10,000 25,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

Cedar Falls Utilities
TIF - Downtown

Hotel/MotelTax
Refuse Funds

VRF 15,000 10,000 25,000

Total Source 15,000 10,000 25,000

Funding Source

VRF 25,000

Total $25,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other:

Equipment FY25 FY26

Total Project FY26
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Gity of Cedar Falls Gap ital lmprovement Program CIP Number: 192

Department:

Public Works
Division:

Water Reclamation
Project Number:

Project Description:

Building Maintenance

This is an expense once every five years to include block
repair, waterproofing and tuck-pointing as needed on the block
buildings maintained by the Water Reclamation Division.

Operations and Maintenance lmpact on Budget:

Current:

This project should have little impact on the budget.

Long-Term:

This work waterproofs the concrete block and reduces the need for major repairs

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction
Landscaping
Equipment & Furnish

Other 30,000 30,000

TotalCosts 30,000 30,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding
Local Sales Tax
Capital Projects
Sewer Rental Fund 30,000 30,000

TotalSource 30,000 30,000

Funding Source:

SRF 30,000

Total $30,000

Proiect Schedule Start Finish

Design

Land/Right of Way
Utility Relocation

Construction
Other: FY27 FY27

Total Proiect FY27 FY27
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City of Gedar Falls Capital lmprovement Program CIP Number: 193

Department:

Public Works

Division

Water Reclamation

Project Number:

Project Description:

Cross Connection Removal Reimbursement

This is related to ongoing projects to remove clean water
entering the City's sanitary sewer system through legal and

illicit connections. These connections can add millions of
gallons of water a day in wet weather to the City's sanitary
sewer system. This leads to back-ups, overflows, and permit
violations. This item will provide reimbursements to
homeowners for plumbing changes that would be required
under new regulations. This program will help reduce any
future violations by the EPA & IDNR.

Attach Map:

rt| ll Srll : 
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Operations and Maintenance lmpact on Budget:

Current:

The immediate impact on the budget can be offset with short term reductions in other sewer projects such as

sliplining.
Long-Term:

This project will lessen the need for increasing the size of sewer mains and capacity at the treatment plant,

leading to long term overall costs savings.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction
Landscaping

Equipment & Furnish

Other 150,000 150,000 50,000 50,000 50,000 50,000 500,000

Total Costs 150,000 150,000 50,000 50,000 50,000 50,000 500,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

Sewer Rental Funds 150,000 150,000 50,000 50,000 50,000 50,000 500,000

Total Source 150,000 150,000 50,000 50,000 50,000 50,000 500,000

Funding Source:

SRF 500,000

Total $500,000

Project Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: Annual Annual

TotalProject
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City of Cedar Falls Capital lmprovement Program CIP Number: 194

Department:

Public Works
Division:

Water Reclamation
Project Number:

POect Description:

Lift Station Maintenance and Upgrades

The Water Reclamation Division has twelve lift stations
with more than thirty pumps throughout the collections
system. This annual project is needed to purchase,

repair, and replace pumps, generators, electronics and

equipment as well as extend communication fiber and
water utilities for future needs.

Operations and Maintenance lmpact on
Budget:

Current:

This will have minimal impact on the current budget.

Long-Term:

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Pump Rebuild 100,000 90,000 50,000 30,000 20,000 20,000 310,000

Utility Upgrades 10,000 10,000 20,000 20,000 60,000

Equipment Upgrades 35,000 25,000 65,000 75,000 85,000 105,000 390,000

TotalGosts '135,000 125,000 125,000 125,000 125,000 125,000 760,000

Source of Funds FY23 FY24 FY25 FY26 FY27 FY28 Total

Gen. Obligation Bond

Federal/State Funding
Local Sales Tax
Capital Projects
Cedar Falls Utilities
TIF - Downtown
SRF 135,000 125,000 125,000 125,000 125,000 125,000 760,000

TotalSource 135,000 125,000 125,000 125,000 125,000 125,000 760,000

Funding Source:

SRF 760,000

Total $760,000

Proiect Schedule Start Finish
Design
Land/Right of Way
Utility Relocation

Construction
Other: Annual Annual

Total Proiect Annual Annual
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Gity of Cedar Falls Capital lmprovement Program CIP Number: 195

Department:

Public Works

Division:

Water Reclamation

Project Number:

Project Description:

Nutrient Reduction lmprovements

The treatment facility will be updated to a new treatement process that
allows for the removal of Nitrogen and Phosphorus to meet new USEPA
and IDNR regulations added to Cedar Falls NPDES permit.
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Operations and Mainlenance

Current:

on

Sewer Rental Bonds will need to be sold and sewer rates will be impacted

Long-Term:

This will have an impact on the Operating Budget by increasing sewer rental fees to cover the cost of bond repayment.

Project Costs FY24 FY25 FYz6 FY27 FY28 FY29 Total

Design 200,000 400,000 5,000,000 5,000,000 10,600,000

Analytical Testing 60,000 60,000

Utility Relocation

Construction 25,000,000 35.000.000 55,000,000 1 15,000,000

Landscaping

Equipment & Furnish

Other
TotalCosts 260,000 400,000 5,000,000 30,000,000 35,000,000 55,000,000 '125,660,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Proiects

Sewer Revenue Bonds '1,750,000 30,000,000 35,000,000 55,000,000 121,750,000

American Rescue Plan Act 200,000 400,000 3,250,000 3,850,000

SRF 60,000 60,000

Total Source 260,000 400,000 5,000,000 30,000,000 35,000,000 55,000,000 125,660,000

Funding Source:

SRB

ARPA

SRF

121,750,000

3,850,000

60,000

Total $125,660,000

Proiect Schedule Start Finish

Design FY24 FY27

Land/Right of Way

Utility Relocation

Construction FY27 FY3O

Other:

Total Proiect FY24 FY3O
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City of Gedar Falls Gapital lmprovement Program CIP Number: 196

Department:

Public Works

Division

Water Reclamation

POect Description:

Oak Park Sewer Replacement Project

This line runs through private property along property bordering

929 & 941 Oak Park Boulevard with an elevated portion through a
wooded ravine. The elevated portion collapsed in December of
2018 and a temporary repair was made. A permanent repair will

need to be made as soon as possible to avoid overflows or

basement back-ups.

and Maintenance lmpact on

Current:

This project will have added impact on SRF funds

Long-Term:

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction 900,000 900,000

Landscaping

Equipment & Furnish

Other
Total Costs 900,000 900,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

LocalSales Tax

Capital Projects

Sewer Revenue Bond 900,000 900,000

SRF

Total Source 900,000 900,000

Funding Source:

SRB 900,000

Total $e00,000

Proiect Schedule Start Finish
Design FY24

Land/Right of Way

Utility Relocation

Construction Fy24 FY24

Other

Total Prolect Fy24 FY24

FY24
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Gity of Cedar Falls Capital lmprovement Program CIP Number 197

Department:

Public Works

Division:

Water Reclamation

Project Description:

Sanitary Sewer lnfiltration & lnflow Reduction Project

This project is aimed at reducing extraneous flows to the Water
Reclamation Facility during wet weather, in response to pressure

from EPA and DNR. A consultant has worked with the City on

efforts to remove this water and will continue to study options for
improvements.

A1

n-

Operations and Maintenance on

Current:

Sewer rates may have to be adjusted to cover the cost of this project

Long-Term:

Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish

Other 50,000 50,000 50,000 50,000 50,000 50,000 300,000

Gen. Obligation Bond

50,000

ffiffi
50,000

ffi
50,000

,ryi,iffi
50,000

'ffi.ffi
50,000

ffi,-.-ffi_T-ffi

s0,000

ffi,,.ffiW
300,000

#,'S'.ffi'-ffi

Federal/State Funding

Local Sales Tax
Capital Projects

Sewer Rental Fund 50,000 50,000 50,000 50,000 50,000 50,000 300,000

50,000 50,000 50,000 50,000 50,000 50,000 300,000

Funding Source:

SRF 300,000

Total $300,000

Design

Land/Right of Way
Utility Relocation

Construction
Other: Annual Annual

Annual Annual
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: 198

Department:

Public Works

Division

Water Reclamation

Project Number:

06.2417

Project Description:

Sanitary Sewer Rehabilitation

An ongoing process of repair and rehabilitation of the existing
sanitary sewer collection system. CIPP lining is a very cost
effective method of repairing sewer mains while reducing
infiltration of clean water into the system. Spot repairs are
necessary when sanitary sewer mains are found to be in severe
disrepair and need to be fixed on an emergency basis.

Operations and Maintenance lmpact on Budget:

Current:

This has been an ongoing program and does have a significant impact on the current budget

Long-Term:

This program helps improve the sanitary sewer system and protect the integrity of the system

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

CIPP Lining 275,000 275,000 275,000 275,000 275,000 275,000 1,650,000

Spot Repairs 25,000 25,000 25,000 25,000 25,000 25,000 150,000

TotalGosts 300,000 300,000 300,000 300,000 300,000 300,000 '1,800,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Sewer Rental Fund 300,000 300,000 300,000 300,000 300,000 300,000 1,800,000

CDBG

TotalSource 300,000 300,000 300,000 300,000 300,000 300,000 1,800,000

Funding Source:

SRF 1,800,000

Total $1,800,000

le Start Finish
Design

Land/Right of Way

Utility Relocation

Construction
Other: Annual Annual

TotalProiect Annual Annual
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City of Gedar Falls I lmprovement Program CIP Number: 199

Department:

Public Works

Division

Water Reclamation

Project Number:

Project Description:

Sartori Trust Farm lmprovements

This farm is used extensively for our biosolids land application
program and generates revenue for the Health Trust Fund.

lmprovements are needed periodically either to satisfy USDA
requirements, or to solve problems the tenant or city may be

having, or enhance productivity of the soil.

Operations and Maintenance
Current:

on Budget:

Minimal impact on Sewer Rental Fund

Long-Term:

Maintaining the property to meet USDA farm program requirements will insure our eligibility to participate in these

beneficial programs.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction

Landscaping 20,000 20,000

Equipment & Furnish

Other
TotalGosts 20,000 20,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Sewer Rental Funds

Health Trust 20,000 20,000

Total Source 20,000 20,000

Funding Source:

HT 20,000

Total $20,000

Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction
Other: FY27 FY27

Total Proiect FY27 FY27
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City of Cedar Falls Capital lmprovement Program CIP Number: 200

Department:

Public Works

Division

Water Reclamation

Project Number:

Project Description:

Sewershed Studies

These studies are necessary to assess current infastructure
as well as plan for future needs as our community continues
to expand. An outside engineering firm will be utilized to look
at both capacity and condition of current infastructure and

assist in planning for future growth. These studies can be

conducted in both residential and industrial areas.

Operations and Maintenance lmpact on Budget:

Cunent:

This should be completed over three years and will have an impact on the current budget.

Long-Term:

This process will help the expansion of the sewer system proceed in a planned manner to help eliminate

replacing undersized lines in the future. Some of the costs will be absorbed by developers as areas are

expanded into.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 80,000 80,000 80,000 240,000

Land/Right of Way

Utility Relocation

Construction

Landscaping

Equipment & Furnish

Other

Total Costs 80,000 80,000 80,000 240,000

$ource of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF-Slndustrial Park

Sanitary Sewer Rental Fu 80,000 80,000 80,000 240,000

Total Source 80,000 80,000 80,000 240,000

Funding Source:

SRF 240,000

Total $240,000

Schedule Start Finish
Design FY26 FY28

Land/Right of Way

Utility Relocation

Construction
Other:

Total Project FY26 FY28
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City of Gedar Falls Capital lmprovement Program CIP Number: 201

Department:

Public Works

Division:

Water Reclamation

Project Number:

Project Description:

TV Van Upgrades

The current TV Van was purchased new in 2008. lt is a critical
piece of equipment that allows us to inspect and diagnose
issues in the sanitary sewer collection system. This item is for
the purchase and installation of TV equipment into a vehicle
which will be purchased through the vehicle replacement plan.

Operations and Maintenance lmpact on Budget:

Current:

This will impact the Sewer Fund operating budget.
Long-Term:

none

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction

Landscaping

Equipment & Furnish 250,000 250,000

Other

TotalCosts 250,000 250,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

SRF 250,000 250,000

Total Source 250,000 250,000

Funding Source:

SRF 250,000

Total $250,000

Proiect Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction
Other: FY26 FY26

TotalProject FY26 FY26
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City of Cedar Falls Gapital lmprovement Program CIP Number: 202

Department:

Public Works

Division:

Water Reclamation

Project Number:

Project Description:

UV Disinfection Bulb Replacement

The bulbs used in the disinfection process have a lifespan of
12000 hours, or roughly four disinfection years. New bulbs
were last installed in the Fall of 2023. They will need to be

replaced to maintain permit requirements.

I
Operations and Maintenance lmpact on Budget:

Current:

Sewer rates have been adjusted to allow for this and other upgrades

Long-Term:

This is a recurring cost

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish 80,000 80,000

Other

TotalGosts 80,000 80,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Sanitary Sewer Rental Fu 80,000 80,000

TotalSource 80,000 80,000

Funding Source:

SRF 80,000

Total $80,000

Project Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction
Other: FY28 FY28

Total Proiect FY28 FY28
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City of Gedar Falls Gapital lmprovement Program CIP Number: 203

Department:

Public Safety Services

Division:

Fire Operations

Project Number:

Project Description:

AED

AED units are used in medicalemergencies involving cardiac
arrest. These units typically have a 10 year life span, although
from time to time may need to be replaced sooner due to
upgrades or other requirements. Batteries and pads need to
be replaced often due to expiration dates. The Fire
Department is responsible for the AED program through out

the City. There are25 AEDs in the city.

Operations and Maintenance Impact on

Current:

There are Some maintenance costs that will effect the fire operations budget.

Long-Term:

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction

Landscaping

Equipment & Furnish 15,000 25,000 40,000

Other

Total Gosts 15,000 25,000 40,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
General Revenue 15,000 25,000 40,000

Total Source 15,000 25,000 40,000

Funding Source:

GR $40,000

Total $40,000

Proiect Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction
Other: FY23 FY29

TotalProject FY23 FY29
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Gity of Cedar Falls Capital lmprovement Program CIP Number: 204

Department:

Public Safety Services

Division:

Fire Operations

Project Number:

04.2369

Project Description:

Bunker Gear, Replacement of PASS Devices and Volunteer
Equipment

Personal protective equipment (PPE), including fire gear need

to be replaced as they wear and breakdown. The life span of
the fire gear is up to 10 years. The bunker gear is replaced as

it wears or is damaged. The average bunker gear cost is

$3899. The estimates below are based on replacing older gear

and damaged gear according our schedule. These estimates
have been updated with the increased number of certified fire
responders within Public Safety.

Operations and Maintenance lmpact on Budget:

Current:

Purchase of integrated PASS devices or Bunker gear from operating budget would have a major effect on the

Operating Budget, however items purchased with bond funds meet the longevity of equipment requirement.
Long-Term:

There is the usual costs of cleaning and maintaining the gear, which is already built into the annual budget.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation
Construction

Landscaping

Equipment & Furnish 63,000 45,000 45,000 45,000 45,000 45,000 288,000

Other

TotalGosts 63,000 45,000 45,000 45,000 45,000 45,000 288,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond 63,000 45,000 45,000 45,000 45,000 45,000 288,000

Federal/State Funding

Local Sales Tax

Capital Projects

General Revenue

Total Source 63,000 45,000 45,000 45,000 45,000 45,000 288,000

Funding Source:

GO Bond

GR

288,000

Total $288,000

Proiect Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction
Other: FY23 FY29

Total Project FY23 FY29
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City of Gedar Falls Gapital lmprovement Program CIP Number: 205

Department:

Public Safety Services

Division:

Fire Operations

Project Number:

Project Description:

Fire Hose

A replacement program for Fire Hose has been developed. This

comprehensive replacement program will help insure safety of
fire personnel and our operation effeciency. About one dozen

lengths failtesting each year. On going replacement is vital to

operations. These funds include updating of nozzles and other
connections. Updated planning includes the replacement of 5
inch large diameter hose used to supply water to trucks from fire
hydrants.

Operations and Maintenance lmpact on Budget:

Current:

Maintaining fire hose is already included in the normal operating budget. However, replacement is not in the

operating budget.
Long-Term:

Life expectancy of fire hose is 20 years.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction
Landscaping

Equipment & Furnish 6,000 12,000 6,000 12,000 7,000 43,000

Other
Total Gosts 6,000 12,000 6,000 12,000 7,000 43,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

General Revenue 6,000 12,000 6,000 12,000 7,000 43,000

Donations

Total Source 6,000 12,000 6,000 12,000 7,000 43,000

Funding Source:

GR 43,000

Total $43,000

Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction
Other: FY23 FY29

Total Proiect FY23 FY29
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City of Cedar Falls Gapita I lmprovement Program CIP Number: 206

Department:

Public Safety Services

Division:

Fire Operations

Project Number:

Project Description:

Hazardous Materials Upgrade

ln order to continue the ability to provide Hazardous Materials
Response for the City for all incidents below Level "A". As a
continued effort to maintain and upgrade some of our equipment
and supplies. lt is also important to keep up with training of current
and new personnel. A portion of these funds maybe used to
modify the HalMat trailer to serve as a special operations trailer
which will facilitate haz/mat, technical rescue and incident
command operations. This trailer will also be available for other
city departments and mutual aid partners to utilize.

Operations and Maintenance mpact on Budget:

Current:

Typically Hazardous Materials equipment and supply purchases are long term efforts. Supplies used during an

incident are charged to the responsible party and replaced thereafter. However much of the equipment has expiration
Long-Term:

The life expectancy of the equipment is 7 years and 15 years for the trailer modifications

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way

Utility Relocation

Construction

Landscaping

Equipment & Furnish 8,000 10,000 18,000

Other
TotalGosts 8,000 10,000 18,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

General Revenue 8,000 10,000 18,000

Total Source 8,000 10,000 18,000

Funding Source:

GO Bond

GR 18,000

Total $18,000

Schedule Start Finish
Design

Land/Right of Way

Utility Relocation

Construction
Other: FY 23 FY29

Total Project FY 23 FY29
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City of Gedar Falls Capital lmprovement Program CIP Number'. 207

Department:

Public Safety Services

Division:

Fire Operations

Project Number:

Project Description:

Replacement of Thermal lmaging Units

Thermal lmaging cameras are used by firefighters in order to
assist in "seeing" through smoke and into walls. The
cameras are a very valuable firefighting and rescue tools.
These tools have been proven to save several hundred
thousand of dollars of property by finding hidden fires in

walls and ceilings.The thermal imaging cameras are used on

every incident that deals with smoke, heat and/or fire.

Attach Map:

Operations and Maintenance lmpact on Budget:

Current:

This will replace two of the thermal imaging units each year. This should allow a smaller impact on the

budget with giving longer use of the units. The primary ongoing cost is sim ple maintenance and batteries
Long-Term:

Replacement cycle should be considered every ten years.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction
Landscaping

Equipment & Furnish 18,760 10,000 12,000 40,760

Other
Total Gosts 18,760 10,000 12,000 40,760

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

General Revenue 18,760 10,000 12,000 40,760

Total Source 18,760 10,000 12,000 40,760

Funding Source:

40,760GR

Total 40,760

Proiect Schedule $tart Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: FY24 FY29

Total Proiect FY24 FY29
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City of Cedar Falls Gapital lmprovement Program CIP Number: 208

Department:

Public Safety Services

Division:

Fire Operations

Project Number:

Project Description:

SCBA Replacement

The City purchased the current Self Contained Breathing
Apparatus which includes the backpack, air tanks and face
masks in 2012 placing the age of these units at 12 years. The life
expectancy of these units is 15 years. Replacement costs of the
units is $7,381 per SCBA unit. CF Fire would need 40 back
packs, 100 tanks and 84 face masks. Each firefighter is issued a

mask that is specific to them and spares are carried on each fire
truck. Back packs and tanks are shared. Newer units will not be

compatible with the older units we currently own.

Map:

lmpact on Budget:

Current:

Minimal cost to maintain this equipment. The normal operating budget can afford maintenance costs.

Long-Term:

Long-term costs are handled within the normal budget with the exception of the replacement of the equipment.

Land/Right of Way
Utility Relocation

Construction
Landscaping

Equipment & Furnish 392,040 392,040

Other

Gen. Obligation Bond
ffiffi ffi ffi,ffi

392,040ffi
98,010

ffi=ffi-E ffi=ffi#
392,040ffirffi
98,010

Federal/State Funding

LocalSales Tax
Capital Projects

Cedar Falls Utilities
TIF - Downtown

Assist to FF Grant 294,030 294,030

392,040 392,040
Funding Source:

GO
FF

98,010

294,030

Total $392,040

Design

Land/Right of Way
Utility Relocation

Construction
Other: FY27 FY27

FY27 FY27
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Gity of Gedar Falls Gap ital lmprovement Program CIP Number: 209

Department:

Public Safety Services

Division:

Fire Operations

Project Number:

Project Description:

Technical Rescue Equipment and SCBA

Wlth the ever expanding role the fire department willfacilitate
in the future, the replacement and additionalTechnical Rescue
Equipment used in Confined Space, Trench Rescue and

Structural Collapse is needed. lncluded would be: Extrication
Tools; Supplied Air Respirators; Rescue Struts; Ventilation
Systems; Winch; Ropes; and Full Body Harness. Life safety
ropes have a 10 year life span and planning for replacement is

included here. This would include replacement and updates of
vehicle rescue equipment as well. This also includes the cost
of SCBA purchases.

{'ri;'

Operations and Maintenance lmpact on Budget:

Current:

Primary impact on budget is ongoing maintenance of equipment. Estimated life of the equipment would be 10

years.
Long-Term:

Many components of technical rescue equipment have a shelf life which requires replacement. Allocations will be

needed in varying intervals for a variety of the equipment.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish 10,000 7,000 7,000 10,000 7,000 8,000 49,000

Other

TotalCosts '10,000 7,000 7,000 10,000 7,000 8,000 49,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond 10,000 7,000 7,000 10,000 7,000 8,000 49,000

Federal/State Funding

Local Sales Tax

Capital Projects

Total Source 10,000 7,000 7,000 10,000 7,000 8,000 49,000

Funding Source:

GO 49,000

Total $49,000

Start Finish
Design

Land/Right of Way
Utility Relocation

Construction

Other: FY 23 FY29

Total Project FY 23 FY29
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Gity of Cedar Falls Capital lmprovemen! IIggIqm CIP Number: 210

Department:

Public Safety Services

Division:

Police

Project Number:

05.2370

Project Description:

Ballistic Vest Replacement

Scheduled replacement of Bullet Resistant Vests. Police officers

are required to wear ballistics vests during patrol functions. The

vests have a lifespan of 5 years. These purchases are for the
replacement of expired vests and purchases for new hires.

Current:

There will be no effect on the General Fund Operating Budget since these vests are being purchased with grant funds

and forfeiture funds.
Long-Term:

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish 14,000 14,000 14,000 18,000 25,000 18,000 103,000

Other
TotalCosts 14,000 14,000 14,000 18,000 25,000 18,000 103,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding 7,000 7,000 14,000 18,000 18,000 18,000 82,000

LocalSales Tax
Capital Projects

Police Forfeiture 7,000 7,000 7,000 21,000

Police Block Grant

Donations

TotalSource 14,000 14,000 14,000 18,000 25,000 18,000 103,000

Funding Source

F/S

PF

82,000

21,000

Total $103,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: Annual Annual

Total Project Annual Annual
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Gity of Cedar Falls Capital lmprovement Program CIP Number: 211

Department:

Public Safety Services

Division:

Police

Project Number:

Project Description:

Equipment Reserve

For the purchase of various police equipment for police officers
and reserve officers. The department supplements policing

efforts with the use of reserve officers. This fund helps to equip
officers with needed equipment.

Operalions and Maintenance lmpact on Budget:

Current:

By maintaining a reserve of police equipment, fluctuations in the operating budget will not occur when equipment

needs to be purchased.
Long-Term:

Any repairs associated with this equipment after any warranty expires would come out of the general operating budget.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish 11,000 11,000 13,000 13,000 15,000 15,000 78,000

Other

Total Costs 11,000 11,000 13,000 13,000 15,000 15,000 78,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
General Revenue 11,000 11,000 13,000 13,000 15,000 15,000 78,000

Total Source 11,000 11,000 13,000 13,000 15,000 15,000 78,000

Funding Source

GR 78,000

Total $78,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: Annual Annual

TotalProiect Annual Annual
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Gity of Cedar Falls Gapital lmprovement Program CIP Number: 212

Department:

Public Safetv Services
Division:

Police
Project Number:

Project Description:

Forensic Cellphone & Tablet Equipment

The Public Safety Department currently owns a Cellbrite
Forensic Kit that is used to examine cellphones and
tablets as needed for criminal investigation. The unit is
used weekly to examine phones. As with most
technology these units need upgraded or replaced
regularly in order to analyze the newer lines of phones

that come out annually. This unit needs expensive
upgrades annually or replaced completely every few
years.

and Maintenance lmpact on

Long-Term:

Annual repair and maintenance will impact the operating budgets after any warranties expire

n

Land/Right of Way
Utilitv Relocation
Construction
Landscaping
Equipment & Furnish 5.000 10,000 10,000 25,000

Other

Gen. Obli Bond

5,000

ffi"ffi ffi
10,000

Wi---. F='ffi
10,000

ffi,ffi
25,000

ffi,ffi
Federal/State Funding
Local Sales Tax
Capital Proiects
General Revenue 5,000 10,000 10,000 25,000

5,000 10,000 10,000 25,000

Funding Source:

GR 25,000

Total $25,000

Des n

Land/Right of Way
Utility Relocation
Construction
Other: FY22 FY28

FY22 FY28
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City of Gedar Falls Gapital lmprovement Program CIP Number: 213

Department:

Public Safety Services

Division

Police

Project Number:

Project Description:

ln Car Camera/Body Camera's

The Police Department has in-car camera systems in each of the
12 patrolvehicles. Each police officer has a body camera. The
camera systems record audio and video of all police activity. The
car cameras and body cameras do link together providing side by
side synched viewing. The current cameras are expected to
reach the end of their life expectancy in 2023. The in-car camera
system and body cameras are expected by courts and the public
in this modern day of policing and technology.

Map

Operations and Maintenance lmpact on Budget:
Current:

This will have a major impact on the General Fund operating budget each year

Long-Term:

Any repairs associated with this equipment after any warranty expires would come out of the general operating
budget.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total
Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish 140,000 140,000 140,000 140,000 140,000 140,000 840,000

Other

TotalGosts 140,000 140,000 140,000 140,000 140,000 140,000 840,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

General Revenue 140,000 140,000 140,000 140,000 140,000 140,000 840,000

Total Source 140,000 140,000 140,000 140,000 140,000 140,000 840,000
ng Source:

GR

GO

840,000

Total $840,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other FY24 FY24

Total Prolect FY24 FY24
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: 214

Department:

Public Safety Services

Division:

Police

Project Number:

Project Description:

Lab and lnvestigative Equipment

The Police Department processes many crime scenes each year
This requires a wide variety of equipment, including static print
lifter, camera equipment, fumer, laser fingerprint light and other
equipment. Equipment is replaced as needed or added if a need

arrises. Technology frequently changes and new tools are
created that can be of aid during investigations.

Operations and Maintenance lmpact on Budget:
Current:

Long-Term:

Any repairs associated with this equipment after any warranty expires would come out of the general operating budget.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total
Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish 12,000 13.000 15,000 40,000

Other

Total Costs 12,000 13,000 15,000 40,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Gen. Obtigation Bond

Federal/State Funding

Local Sales Tax
General Revenue 12,000 13,000 15,000 40,000

Total Source 12,000 13,000 15,000 40,000
Funding Source

GR 40,000

Total $40,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: FY23 FY29

TotalProiect FY23 FY29
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: 215

Department:

Public Safety

Division:

Police

Project Number:

Project Description:

Radar

The Public Safety Department has one radar installed in each
patrol vehicle for speed violation detection. The radar units have a

life span of less than 10 years. Each unit cost is approximately
$4,000. The Deparmtent also has handheld speed detection
radar units which cost approx. $4,000. The Department routinely
replaces radar units as they age and do not pass certification.

t\r.n

ll,r,l
,I

' lt

'i-- ll-l
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and Maintenance on
Current:

There is a minimal cost to to maintain this equipment and normal operating budget can afford these costs

Long-Term:

There is a minimal cost to to maintain this equipment and normal operating budget can afford these costs

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish 12,000 12,000 12,000 8,000 8,000 12,000 64,000

Other

Gen. Obl n Bond

12,000

ffi
12,000ffi

12,000

ffi#ffi
8,000ffi.ffi

8,000w,ffi 12,000

ffi-ffi
64,000ffiffi

Federal/State Funding

Local Sales Tax
Capital Projects

Cedar Falls Utilities

TIF - Downtown

General Revenue 12,000 12,000 12,000 8,000 8,000 12,000 64,000

12,000 12,000 12,000 8,000 8,000 12,000 64,000
Funding Source:

GR 64,000

Total $64,000

Land/Right of Way
Utility Relocation

Construction
Other: FY23 FY29

FY23 FY29
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City of Gedar Falls Capital lmprovement Program CIP Number: 216
Department:

Public Safety Services

Division:

Police

Project Number:

Project Description:

Firearms, TASERS, Less-Lethal systems

The Police Division has an inventory of handguns, rifles,
shotguns, TASERS and less-lethalweapons systems that need
replaced on a 5 to 10 year basis. The weapons are a necessary
piece of equipment for the safety of the public and the police
officers. The replacement of the weapons are based upon their
useful life and maintenance costs. Curtrent lnvestorty: (98)
pistols, (17) rifles, (14) shotguns, (22) TASERS, (4) less-lethal
systems

, $t

Operations and Maintenance lmpact on Budget:
Current:

Minimal cost to maintain this equipment. Normal operating budget can afford these costs

Long-Term:

Long-term costs are handled with the annual budget with the exception of the replacement of the equipment

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total
Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish 10,000 75,000 10,000 10,000 10,000 10,000 125,000

Other
Total Costs 10,000 75,000 10,000 10,000 10,000 10,000 125,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Gen. Obligation Bond 75,000 75,000

Federal/State Funding

Local Sales Tax
Capital Projects

Cedar Falls Utilities

TIF - Downtown

General Revenue 10,000 10,000 10,000 10,000 10,000 50,000

Total Source 10,000 75,000 10,000 10,000 10,000 10,000 125,000
Funding Source:

GO

GR

75,000

50,000

Total $125,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: Annual Annual

Total Project Annual Annual
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24cip final.xls 121191202312:21

FY24. FY29 CAPITAL IMPROVEMENTS PROGRAM SUMMARY
CITY OF CEDAR FALLS
LIST OF UNMET NEEDS

#
PROJECT DEPT/

DIV
REQUESTED

AMOUNT

A Pinnicle Prairie Additional Street lnfrastructure ADM/ED 12,857,050

B Parkinq Lot: Downtown Parkinq Structure FBO/PARKING 20,400,000

c New Proshop at Pheasant Ridge CD/INSPECT 1,500,000

D Recreation & Fitness Center Expansion & Land Acquisition CD/INSPECT 6,000,000

E Cedar River Safety & Recreational River lmprovements - Phase ll CD/PLAN 17,750,000

F Parkland Development CD/PLAN 280,000

L: Parkland Purchase CD/PLAN 300,000

H Birdsall Fencing CD/REC 200,000

Birdsall Park Renovations - Phase 2 CD/REC 400,000

J Falls-Shellers CD/REC 20,000

K Hearst Center Lower Restrooms Refurbish CD/CULT 50,000

L Hearst Center - Replace Tile Flooring on Lower Level CD/CULT 13,500

M Hearst Genter - Upper Restrooms Remodel CD/CULT 50,000

N Hearst Center - Parkinq Lot CD/CULT 100,000

o Hearst Genter - Elevator Remodel CD/CULT 350,000

P Hearst Center - Track Lighting System CD/CULT 65,000

o Hearst Center - Roof Overlav Replacement CD/CULT 100,000

R Hearst Center - Security System Replacement CD/CULT 55,000

5 Bridqes/Culverts: West 12th Street Culvert (Near Union Rd.) PW/ENG 275,000

T lndustrial & Citv Development: Capital Way Streel Extension PW/ENG 88,000

U lndustrial & City Development: Waterway Avenue Extension PW/ENG 255,000

Sidewalksffrails: Cedar Heights Drive Shoulder lmprovements PWENG 350,000

W Sidewalks/Trails: Center Street Paved Shoulder & Sidewalk PW/ENG 770,000

X Sidewalks/Trails: E. Viking Rd. Trail lnfill from Goldenrod to Cedar hts PW/ENG 600,000

Sidewalks/Trails: Hudson Road Prairie Lakes PW/ENG 560,000

z Sidewalks/Trails: Hwy 58 Recreation Trail to UNI Campus PW/ENG 1,000,000

AA Sidewalks/Trails: Main Street lnfill from Seerleyto University PW/ENG 183,000

BB Sidewalks/Trails: State Street lnfill PW/ENG 't2,000

cc Sidewalksffrails: Valley Hiqh Drive Sidewalk lnfill PW/ENG 't5,000

DD Sidewalksffrails: Veralta lnfill PW/ENG 45,000

EE Sidewalksffrails: W. Viking Road Trail lnfill PWENG 170,000

FF Sidewalksffrails: W. 8th Street Sidewalk lnfill PWENG 60,000

GG Sidewalksffrails: W. 12th St. Sidewalk lnfill Hudson to Division PW/ENG 520,000

HH Storm Water: Greenhill Rd. & Goneflower Pkwy Basin Restoration PW/ENG 575,000

il Storm Water: Huntington Rd. Extension over Green Greek PW/ENG 500,000
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JJ Storm Water: Prairie Planting Stabilization PW/ENG 300,000

KK Storm Water: Streambank Stabilization (Bergstrom Branch) PW/ENG 660,000

LL Storm Water: W. 18th St. Extension over Dry Run Creek PW/ENG s00,000

MM Slreets: Ashworth Drive Extension West of Arbors Drive PW/ENG 275,000

NN Streets: Barnett Drive Extension PW/ENG 2,050,000

oo Streets: Greenhill Road Corridor Lighting PW/ENG 198,000

PP Streets : Green hill Road lntersection lmprovements PW/ENG 2,780,000

QO Streets: Union Road Phase I -From27lh to University PW/ENG 7,600,000

RR Streels: Union Road Phase ll -Frcm27lh to 12ih St. PW/ENG 2,715,000

SS Gedar City Gampground PW/PARK 2,3'10,000

TT Doq Park - Northern Gedar Falls PW/PARK 65,000

UU Eco-Loop Trail PW/PARK 5,000,000

Outdoor Winter Recreation lce Rink with Refrigeration PW/PARK 450,000

WW Paw Park Expansion PW/PARK 210,000

XX Traffic Signal Fiber Connectivity PW/TO 690,000

Trunkline and Forcemain Replacement and Lining PW^/vTR 't,000,000

zz Ulrich Park Lift Station PWA/VTR 2,000,000

MA Phvsical Fitness Equipment PSS/FIRE 22,500

TOTAL $ 95,294,050
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City of Gedar Falls Gapita I lmprovement Program CIP Number: A

Department:

Administration

Division:

Economic Development

Poect Number:

Project Description:

Pinnacle Prairie lnfrastructure (Private Request)

This project would include the extension of Oster Parkway, Prairie
View Road, and Rownd Street within the Pinnacle Prairie
development. These new roads would create additional areas of
commercial, office and residential development.

Attach Map:

nfi-i MAsTEI{ PLAN !r'!*i;4f: ostcrpnd!'rs

Operations and Maintenance lmpact on Budget:

Current:

Expenses for this project would initially be paid for by the developer and then would be reimbursed back to the developer

by the City. The costs would be certified as TIF debt within the Pinnacle Prairie Urban Renewal Area.
Long-Term:

Growth within the Pinnacle Prairie Urban Renewal Area will increase property tax revenues and job opportunities.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 1,200,645 1,200,645

Land/Right of Way
Utility Relocation 758,060 758,060

Construction 8,682,326 8,682,326

Landscaping

Equipment & Furnish

Other 2,216,019 2,216,019

Total Gosts 12,857,050 12,857,050

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

Cedar Falls Utilities

TIF - Pinnacle Prairie 12,857,050 12,857,050

Total Source 12,857,050 12,857,050

Funding Source:

TIF - PP 12,857,050

Total $12,857,050

Start Finish
Design
Land/Right of Way
Utility Relocation

Construction
Other:

Total Project
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City of Cedar Falls Gapital lmprovement Program CIP Number: B

Department:

Finance & Business Operations

Division:

Parking

Project Number:

Project Description:

Downtown Parking Structure

Land acquisition, design and construction of Downtown parking

structure.

,br

iu
----::

Operations and Maintenance Impact on Budget:

Current:

This will be certified in the Downtown TIF district and TIF revenues will be used to repay the expense'

Long-Term:

This ramp will be maintained by Public Works

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 1,800,000 1,800,000

Land/Right of Way 2,500,000 2,500,000

Utility Relocation

Construction 16,000,000 16,000,000

Landscaping
Equipment & Furnish 100,000 100,000

Other
TotalCosts 4,300,000 16,100,000 20,400,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding
Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown 4,300,000 '16,100,000 20,400,000

Total Source 4,300,000 16,1 00,000 20,400,000

Funding Source:

Downtown TIF 20,400,000

Total 400,000

Proiect Schedule Start Finish

Design FY25 FY26

Land/Right of Way FY25

Utility Relocation

Construction FY25 FY26

Other:

Total Project
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CIP Number: CGity of Gedar Falls Capital lmprovement Program
POect Number:Division:

lnspection Services
Department:

Community Development
Attach Map:Project Description:

New Proshop at Pheasant Ridge

ln the last few years numerous maintenance issues have been

addressed at the existing proshop. As the facility continues to

age, issues are likely to expand. lt is more cost effective to
replace the existing building with a new building. lnitially,
locating it closer to 12th Street would reduce infrastructure
extensions into the site and increase it's visibility. The building
would be similar to the existing building in square footage with

spaces for exterior gathering, a small indoor gathering space,
toilets, locker rooms, concessions, and sales.

Operations and Maintenance lmpact on Budget:

Current:

The Golf lnprovement Fund will be used for the new building

Long-Term:

None.

FY28 FY29 TotalFY26 FY27FY24 FY25Project Costs
150,00050,000 50,00050,000Design

Land/Right of Way
Utility Relocation

1,150,000150,000 1,000,000Construction

Landscaping
200,000200,000Equipment & Furnish

Other
1,500,0001,250,00050,000 200,000TotalCosts

TotalFY27 FY28 FY29FY25 FY26FY24Source of Funds
Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown
1,500,000200,000 1,250,00050,000GIF

1,500,0001,250,00050,000 200,000TotalSource
FinishProiect Schedule Start
FY2027FY2025Design

Land/Right of Way
Utility Relocation

FY2026 FY2027Construction
Other:

Total Proiect

1,500,000

1,500,000Total

Funding Source:

GIF

PHEA,$ANT ruOGE AG I{'ALTEFS FIID€E GC.
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CIP Number: DGity of Cedar Falls Gapital lmprovement Program
Project Number:Department:

Community Development lnspections
Division:

Map:

nL,"'"

Project Description:

Recreation & Fitness Center Expansion & Land Acquisition

The project will add an estimated 7,600 square feet. This
addition will allow the City to offer a wider selection of programs

and at more times. Fees generated from the increase in

membership sales & program fees are anticipated to cover any
increase in costs. Plus, this expansion allows classes to be

larger, generating additional revenue with no additional staff cost
This addition will allow more flexibility in programming the
different areas. The land has already been acquired. This
project is pending based on the usage study results.

A portion of this project will be funded through general obligation bonds so it will have a small effect on property taxes.

Long-Term:

Additional space will mean more maintenance and utility costs.

500000

Operations and Maintenance lmpact on Budget:

Current:

250,000250,000Land/Right of Way
Utility Relocation

4,500,000 4,500,000Construction
Landscaping

750,000 750,000Equipment & Furnish
Other

5,250,000trffi 6,000,000

ffiffiffiffiffi ffi@
250,000Hffi 500,000ffi

Gen. Obliqation Bond
ffi"ffi

Federal/State Funding
Local Sales Tax

Capital Proiects
250,000 165,000 1,000,000 1,415,000Rec CIP

335.000 1 .1 65.000 1,500,000Private
300,000300,000Black Hawk Cnty Gaming

500,000 500,000Block Grant
2.285.000 2,285,000GFS

6,000,000250,000 500,000 5,250,000

FY28FY27

Land/Risht of Way
Utility Relocation

FY28 FY29Construction
Other:

FY27 FY29

Funding Source:

GO
PRIV
RCCIP
CP

GFS
CDBG
BHCG

Total

0
1,500,000
1,415,000

0
2,285,000

500,000

300,000

$6,000,000

ffi?"affi
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Gity of Cedar Falls Capital lmprovement Program CIP Number: E

Department:

Community Development

Division:

Planning & Community Services

Project Number:

Project Description:

Cedar River Safety and Recreational lmprovements Phase ll

This project will require several phases. First, a study of the river
hydraulics/models to determine feasibility to construct a new
recreational feature to replace the existing dam at Center Street.
Second, if it is feasible, then design & permitting work for the
potential project. Third, construction of the project.

Attach Map:

Operations and Maintenance lmpact on Budget:

Current:

The recreational features will impact the debt service levy

Long-Term:

The public improvements will be maintained by Public Works

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total
Design 250.000 1,500,000 1,750,000

Land/Right of Way
Utility Relocation

Construction 16,000,000 16,000,000

Landscaping

Equipment & Furnish

Other

TotalGosts 250,000 1,500,000 16,000,000 17,750,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond 250,000 300,000 400,000 950,000

Federal/State Funding 10,000,000 10,000,000

Local Sales Tax

Capital Projects

Flood Reserve

Private 1.200,000 4.700,000 5,900,000

Black Hawk Cnty Gaming 900,000 900,000

TotalSource 250,000 1,500,000 16,000,000 17,750,000

Funding Source:

GO Bond

F/S

PRIV

BHCG

950,000

10,000,000

5,900,000

900,000

Total 17,750,000

Proiect Schedule Start Finish
Design FY27 FY28

Land/Right of Way

Utility Relocation

Construction FY29 FY3O

Other:

TotalProject FY27 FY3O
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City of Gedar Falls Capital lmprovement Program CIP Number: F

Department:

Community Development

Division:

Planning & Community Services

Project Number:

Project Description:

Parkland Development - Lincoln & lndependence Street

Funding to develop a trail and parking area on the property located at
the northwest corner of Lincoln and lndependence Streets. ln 2006, the
city entered into a developmental procedures agreement with Craig
lndustries to allow sand extraction on the site. The agreement stated
once the extraction process is complete, Craig lndustries will remove all
stockpiled material and grade the site. Craig lndustries will then transfer
the property to the City for recreation purposes. The developmental
procedures agreement will expire in March 2027.

Operations and Maintenance lmpact on Budget:
Current:

Funding would come from GO bonds and Hotel/Motel - Parks

Long-Term:

Recreational venues enhance the livability and desirability of the city, providing places for activities for both residents and visitors,

and encouraging investment from new employers, which will enhance property values and increase the tax base.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total
Design 20,000 20,000

Land/Right of Way
Utility Relocation

Construction 260,000 260,000

Landscaping

Equipment & Furnish

Other
TotalCosts 280,000 280,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Gen. Obligation Bond 230,000 230,000

Federal/State Funding

Local Sales Tax
Capital Projects

Cedar Falls Utilities

TIF - Downtown

Hotel/Motel-Parks 50,000 50,000

TotalSource 280,000 280,000

Funding Source:

GO
H/M-PK

230,000

50,000

Total 280,000

Proiect Schedule Start Finish
Design FY29 FY29

Land/Right of Way
Utility Relocation

Construction FY29 FY3O

Other:

TotalProiect FY29 FY3O
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Gity of Cedar Falls Capital lmprovement Program CIP Number: G

Department:

Community Development

Division:

Planning & Community Services

Project Number:

Project Description:

Parkland Purchase

Ongoing funding for purchase of land for new regional/community
parks. Yearly amount would accumulate in an account to be used
to fund land acquisition approximately every 3-5 years in
appropriate locations to serve the needs of the larger community.
This is not intended to substitute for land dedication from
developers for smaller neighborhood open space or parks within
new subdivisions at the time of platting.

Attach Map:

Htt '%r

Operations and Maintenance lmpact on Budget:

Current:

Funding would come from General Revenue

Long-Term:

Community parks enhance the livability and desirability of the city, making it an attractive place for residents and visitors, and for
investment from new employers, which will enhance property values and increase the tax base.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total
Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish

Other 50,000 50,000 50,000 50,000 50,000 50,000 300,000

TotalCosts 50,000 50,000 50,000 50,000 50,000 50,000 300,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Gen. Obligation Bond 50,000 50,000 50,000 50,000 50,000 50,000 300,000

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities
TIF - Downtown

General Revenue

TotalSource 50,000 50,000 50,000 50,000 50,000 50,000 300,000
Funding Source:

GR
GO 300,000

Total 300,000

le Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: FY24 Ongoing

TotalProiect FY24 Ongoing
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City of Gedar Falls Gapital lmprovement Program CIP Number: H

Department:

Community Development

Division:

Recreation & Community Programs

Project Number:

Project Description:

Birdsall Fencing

To install a tall protective fence along West 12th Street
where the softball complex is located. This is needed in an
attempt to prevent trail users and vehicles traveling on 12th
Street from being hit by balls during scheduled events on
the fields and for drop in usage as well.

Attach Map:

Operations and Maintenance lmpact on Budget:

Current:

None. Just a safety issue.

Long-Term:

Annual maintenance to keep fence functioning as intended

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total
Design

Land/Right of Way
Utility Relocation
Construction 200,000 200,000

Landscaping
Equipment & Furnish

Other
Total Costs 200,000 200,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Gen. Obligation Bond

Federal/State Funding

Player Fund 200,000 200,000

Capital Projects

Rec CIP

Total Source 200,000 200,000
Funding Source:

SBPF 200,000

Total 200,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY27 FY27

Other:

Total Project FY27 FY27
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City of Cedar Falls Gapital lmprovement Program CIP Number: I

Department:

Community Development
Division:

Recreation & Community Programs
Project Number:

Project Description:

Birdsall Park Renovation-Phase 2

During the development of the Park Master Plan and design
work for the rennovation project, a more specific phasing

plan will be developed, based on funding availability.

Map

lwEr.rrumss

In.* nu, o.*, ,"n.* ,"o*""

1 .,r* on"uo* ,nor*,

Operations and Maintenance lmpact on Budget:

Current:

Two ball field maintenance seasonal workers are hired each year for line chalking, dragging of the fields, and general

maintenance. Public Works/Parks hires a seasonal mower to mow the fields and the complex.

Long-Term:

At completion, it is recommended three ball field maintenance seasonals workers are hired due to anticipated higher use

of the fields.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation

Construction
Landscaping
Equipment & Furnish 400,000 400,000

Other
Total Gosts 400,000 400,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

School Contribution

Fundraisinq
Hotel/Motel-Parks 400,000 400,000

Softball Players Fund

TotalSource 400,000 400,000

Funding Source:

GO
SCHOOL
PRIV
H/M-PK
SPF

400,000

Total 400,000

Project Schedule Start Finish

Design
Land/Riqht of Way
Utility Relocation

Construction FY29 FY29

Other:

TotalProiect FY29 FY29
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Gity of Gedar Falls Capital lmprovement Program CIP Number: J

Department:

Community Development

Division:

Recreation & Community Programs

Project Number:

Project Description:

Falls - Shelters

lnstall one shelter at the Falls Aquatic Center that can be rented
during open hours for parties and events.

Map:

Operations and Maintenance lmpact on Budget:

Current:

Cost of construction but should produce revenue from rentals.

Long-Term:

Maintenance and upkeep on shelter once installed

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction 20,000 20,000

Landscaping

Equipment & Furnish

Other

TotalCosts 20,000 20,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Rec CIP 20,000 20,000

Total Source 20,000 20,000

Funding Source:

20,000RCCIP

Total 20,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY26 FY26

Other

Total Project FY26 FY26
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: K

Department:

Community Development

Division:

V&T-Cultural

Project Number:

Project Description:

Hearst Center Lower Restrooms Remodel

Lower lever restrooms are frequented by class attendees. Space
is original to 1989 and contain one men's and one women's
room. New stalls, fixtures, countertops and flooring are
recommended. Contingent on expansion/relocation options
being explored.

Map:

I \

Operations and Maintenance lmpact on Budget:

Current:

No impact to current operating budget

Long-Term:

New fixtures and flooring may reduce cleaning and maintenance costs

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction 50,000 50,000

Landscaping
Equipment & Furnish

Other
TotalGosts 50,000 50,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Cultural lmp. Fund 50,000 50,000

General Revenue

Capital Projects

TotalSource 50,000 50,000

Funding Source

ctF 50 000

Total $5o,ooo

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY28 FY28

Other:

Total Proiect FY28 FY28
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City of Cedar Falls Capital lmprovement Program CIP Number: L

Department:

Community Development

Division:

V&T - Cultural

Project Number:

Project Description:

Hearst Center - Replace tile flooring on lower level

Lower level and stair surfaces are comprised of composite vinyl

tile and rubberized flooring on our main public stairwell is in poor

condition that warrents replacement. The flooring has exceeded
its life expectancy and is no longer able to be refinished to a
satisfactory standard. Areas are deteriorating and beginning to

cause trip hazards. This request is contingent on
expansion/relocation options.

Attach Map:

:

*

Operations and Maintenance lmpact on Budget:
Current:

Long-Term

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total
Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish 13,500 13,500

Other

TotalCosts 13,500 13,500

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

LocalSales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

Cultural lmp Fund 13,500 13,500

Total Source 13,500 13,500

Funding Source:

13,500crF

Total $13,500

Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY28 FY28

Other:

Total Proiect FY28 FY28
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CIP Number: MCity of Gedar Falls Gapital lmprovement Program
Project Number:Division:

V&T-Cultural
Department:

Community Development

Facelift for the public restrooms on the first floor (one men's, one
women's.) Space is original to 1989. Current wallpaper is

stained, some minor wall repairs are needed, new stalls, fixtures,
countertops and flooring are recommended. Contingent on

expansion/relocation options being explored.

I,f

il

Attach Map:Project Description:

Hearst Center Upper Restrooms Remodel

Long-Term:

New fixtures and flooring may reduce cleaning and maintenance costs

No impact to current operating budget

ns and Maintenance lmpact on Budget:

FY29 TotalFY26 FY27 FY28FY24 FY25Project Costs
Design

Land/Right of Way
Utility Relocation

50,000 50,000Construction

Landscaping

Equipment & Furnish

Other
50,000 50,000TotalGosts

FY29 TotalFY26 FY27 FY28FY24 FY25Source of Funds
Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
50,000 50,000Cultural lmp. Fund

General Revenue

Capital Projects

50,00050,000TotalSource
FinishStartProiect Schedule

Design

Land/Right of Way
Utility Relocation

FY29Construction FY29

Other:

FY29Total Proiect FY29

50,000

$50,000Total

Funding Source:

crF
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Gity of Cedar Falls Capital lmprovement Program CIP Number: N

Department:

Community Development

Division

V&T Cultural

Pro.lect Number:

Project Description:

Hearst Center Parking Lot

Parking lot is in need of significant structural improvement,
including leveling, drainage, and repouring of concrete. The
Hearst should consider reconfiguring the parking lot with the
removal of the tree, and squaring off the back end in order to add

more capacity - to include additional ADA spaces. This project

has been delayed to coincide with a possible Hearst expansion
project.

Attach Map:

ffiry- {

-rq;l \

Operations and Maintenance lmpact on Budget:

Current:

after winter season, the many cracks and settling of the ground require a constant schedule of patching with the

parking lot as-is.
Long-Term:

an improved lot will maximize capacity, have less trip hazards, and require less ongoing maintenance

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction 100,000 '100,000

Landscaping

Equipment & Furnish

Other
TotalCosts 100,000 '100,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

LocalSales Tax

Cultural lmp. Fund 100,000 '100,000

Cedar Falls Utilities

TIF - Downtown

Total Source 100,000 100,000

Funding Source:

crF 100,000

Total $100,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY29 FY29

Other:

Total Project FY29 FY29
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Gity of Gedar Falls Capital lmprovement P m CIP Number: O

Department: Community Development Division:

V&T - Cultural

Project Number:

Project Description:

Hearst Elevator Remodel

This request is contingent on expansion/relocation options. The
Hearst's elevator is an original feature of the initial 1989

construction project to build a Hearst Center for the Arts, and a
building requirement for ADA access to our lower level services
to the public. The elevator experiences daily use for the
operation of the facility, and has been in operation for over 35
years. lt will need significant cosmetic updates to the floor, and

overhaul of the mechanical system.

Attach Map

I

Operations and Maintenance lmpact on Budget:

Current:

Long-Term:

A new elevator is still subject to annual inspections and preventative maintenance.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction
Landscaping

Equipment & Furnish 350,000 350,000

Other
Total Costs 350,000 350,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

Cultual lmp Fund 350,000 350,000

Total Source 350,000 350,000

Funding Source:

ctF 350,000

Total 350,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY29 FY29

Other:

Total Project FY29 FY29
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Gity of Cedar Falls Capital lmprovement Program CIP Number: P

Department:

Community Development

Division:

V&T Cultural

Project Number:

Project Description:

Hearst Track Lighting System

Halogen bulbs are no longer manufactured or available for the
current lighting system - installed in galleries, lobby, and
performance hall. We are currently utilizing fixture adapters for
LEDs. This is a temporary solution. ln the long term, replacement
of fixtures, tracks, and dimmers for the gallery, lobby, and
performance hall will be necessary for continuance of our
operations. The track systems and dimmers are original
installations from 1989. This request is contingent on
expansion/relocation options.

Attach Map:

a
l{

Operations and Maintenance lmpact on Budget:

Updated lights will decrease the amperage load on our existing facility, utility costs, and eliminate some preventative

maintenance measures staff currently employs on a regular basis.
Long-Term:

ln the longterm, LED fixtures will not need to be changed as often, with cost savings in the long term after initial

investment.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total
Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish 65,000 65,000

Other

TotalCosts 65,000 65,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Gen. Obligation Bond

Federal/State Funding

LocalSales Tax
Capital Projects

Cedar Falls Utilities
TIF - Downtown

Cultural lmp Fund 65,000 65,000

Total Source 65,000 65,000
Funding Source:

crF 65,000

Total $65,000

Start Finish
Design

Land/Right of Way
Utility Relocation

Construction
Other: FY29 FY29

Total Project FY29 FY29
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City of Gedar Falls Capital lmprovement Program CIP Number: Q

Department:

Community Development

Division

V&T - Cultural

Project Number:

Project Description:

Hearst Roof Overlay Replacement

This request is contingent on expansion/relocation options. The
shingles were last replaced 15 years ago, and will be due for
new shingles as a preventative measure in FY29 to extend the
roof's life if the facility remains unchanged.

\r-

Operations and Maintenance lmpact on Budget:

Current:

Long-Term:

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total
Design
Land/Right of Way
Utility Relocation

Construction 100,000 100,000

Landscaping
Equipment & Furnish

Other
TotalCosts 100,000 100,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

Cultural lmp Fund 100,000 100,000

TotalSource 100,000 100,000

Funding Source:

crF 100,000

Total 100,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY29 FY29

Other:

Total Proiect FY29 FY29
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Gity of Gedar Falls Capital lmprovement Program CIP Number: R

Department:

Community Development

Division

V&T Cultural

Poect Number:

Project Description:

Hearst Security System Replacement

The Hearst Center does not have security cameras to monitor the exterior front,
parking lot, patio, or sculpture garden. The public can access the Hearst
grounds 2417. Having exterior cameras will allow staff to monitor and report
vandalism or other crimes. The current camera system (monitors interior areas)
has aged out, and new cameras cannot be added to the existing system. The
current alarm system has also aged out of any upgrades, and due to the liability
of having multiple staff share alarm codes with access to valuable art
collections, it is recommended to replace the entire security system with one
that can accommodate more cameras and separate alarm codes for individual
users. Having a facility security system is required to receive incoming loans for
artwork. This request is contingent on expansion/relocation options.

Attach Map:
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Operations and Maintenance lmpact on Budget:
Current:

Once installed, maintenance is minimal. There is typically a monthly charge from security vendors for software

maintenance.
Long-Term:

Provides a deterrant for vandalism and theft, and allows for public safety to better track individual or employee's

movements within the building or on the grounds if there is a need for investigation.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total
Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish 55,000 55,000

Other

TotalGosts 55,000 55,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax
Capital Projects

Cedar Falls Utilities

TIF - Downtown

Cultural lmp Fund 55,000 55,000

Total Source 55,000 55,000

Funding Source:

ctF 55,000

Total 55,000

Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY29 FY29

Other:

FY29 FY29
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Gity of Gedar Falls Cap ital lmprovement Program CIP Number: S

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Bridges/Culverts: West 12th Street Culvert (Near Union Road)

This project would involve the placement of a larger box culvert
at this location to better convey large rainfall events.

*
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Operations and Maintenance lmpact on Budget:

Cu rrenl:

This will not impact the debt service levy since storm water funds are being used

Long-Term:

This culvert will be maintained by Public Works

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 25.000 25,000

Land/Right of Way
Utility Relocation
Construction 250,000 250,000

Landscaping
Equipment & Furnish

Other

TotalGosts 275,000 275,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Storm Water Fund 275,000 275,000

TotalSource 275,000 275,000

Funding Source:

STW 275,000

Total $275,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY29 FY29

Other:

Total Proiect FY29 FY29
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Gity of Cedar Falls Capital lmprovement Program CIP Number: T

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

lndustrial & City Development: Capital Way Street Extension

This project will extend Capital Way to the limits of the platted

area within the industrial park.

Operations and Maintenance lmpact on Budget:

Currenl:

This will be certified in the Unified TIF district and TIF revenues will be used to repay the expense

Long-Term:

The street will be maintained by Public Works.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 88,000 88,000

Landscaping
Equipment & Furnish

Other
Total Costs 88,000 88,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Tax lncrement Financing - 88,000 88,000

TotalSource 88,000 88,000

Funding Source:

TIF-UN 88,000

Total $88,000

Proiect Schedule Start Finish
Design FY26 FY26

Land/Right of Way
Utility Relocation

Construction FY26 FY26

Other:

TotalProJect FY26 FY26
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Gity of Cedar Falls Gapital lmprovement Program CIP Number: U

Department:

Public Works

Division:

Engineering

Project Number:

Project Descriplion:

lndustrial & City Development: Waterway Avenue Extension

This project will extend Waterway Avenue to the limits of the
platted area within the industrial park.
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Operations and Maintenance lmpact on Budget:

Current:

This will be certified in the Unified TIF district and TIF revenues will be used to repay the expense.

Long-Term:

The street will be maintained by Public Works

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 30,000 30,000

Land/Right of Way
Utility Relocation

Construction 225,000 225,000

Landscaping
Equipment & Furnish
Other

TotalCosts 255,000 255,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Tax lncrement Financing - 255,000 255,000

TotalSource 255,000 255,000

Funding Source:

TIF-UN 255,000

Total $255,000

Proiect Schedule Start Finish
Design FY27 FY27

Land/Right of Way
Utility Relocation

Construction FY27 FY27

Other:

Total Project FY27 FY27
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Gity of Cedar Falls Gapital lmprovement Program CIP Number: V

Department:

Public Works

Division

Engineering

Project Number:

Project Description:

Sidewalks/Trails: Cedar Heights Drive Shoulder I mprovements

This project would construct 5' shoulders on both sides of Cedar
Heights Drive from Viking Road to Black Hawk Road.

I

Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since bond funding is being used

Long-Term:

The shoulders will be maintained by Public Works.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation
Construction 350,000 350,000

Landscaping
Equipment & Furnish

Other

Total Costs 350,000 350,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 350,000 350,000

TotalSourcE 350,000 350,000

Funding Source:

GO 350,000

Total $350,000

Design FY26 FY26

Land/Right of Way
Utility Relocation

Construction FY26 FY26

Other:

FY26 FY26
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City of Cedar Falls Gapital lmprovement Program CIP Number: W

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Sidewalks/Trails: Center Street Paved Shoulders & Sidewalk

This project will construcl2,625 feet of sidewalk on the east side
of Center Street from Lone Tree Road to Dunkerton Road. ln

addition, paved shoulders will be placed on either side of the
roadway from Lone Tree Road to the northern City limits.

Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since bond funding is being used

Long-Term:

The paved shoulder and sidewalk will be maintained by Public Works. The sidewalk will be maintained by the

adjacent property following development.

Project Qosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 70,000 70,000

Land/Right of Way
Utility Relocation

Construction 700,000 700,000

Landscaping
Equipment & Furnish

Other
Total Gosts 70,000 700,000 770,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 70,000 700,000 770,000

TotalSource 70,000 700,000 770,000

Funding Source:

GO 770,000

Total $770,000

Proiect Schedule Start Finish
Design FY25 FY25

Land/Right of Way
Utility Relocation

Construction FY26 FY26

Other:

TotalProjeet FY25 FY26
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City of Cedar Falls Capital lmprovement Program CIP Number: X

Department:

Public Works

Division

Engineering

Poect Number:

Project Description:

Sidewalks/Trails: E Viking Rd Trail lnfill from Goldenrod to Cedar Heights

This project would infill the trail on the north side of Viking Road

from Goldenrod Way to Cedar Heights Drive. ln addition, the
pedestrian ramps at the roundabout for Viking Road and Cedar
Heights Drive would be incorporated into this project.

Operations and Maintenance
Current:

on Budget:

This project would impact the debt service left since bind funding would be utilized

Long-Term:

This project would be maintained by Public Works

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation
Construction 600,000 600,000

Landscaping
Equipment & Furnish
Other

TotalGosts 600,000 600.000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 600,000 600,000

TotalSource 600,000 600,000

Funding Source:

GO 600,000

Total $600,000

Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY29 FY29

Other:

Total Project FY29 FY29
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Gity of Cedar Falls Capital lmprovement Program CIP Number:

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Sidewalks/Trails: Hudson Road Trail - Prairie Lakes

This project will construct trail along the east side of Hudson
Road from Viking Road past Technology Parkway approximately
3,900 feet.

Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since bond funding is being used

Long-Term:

The trail will be maintained by Public Works.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 60,000 60,000

Land/Right of Way
Utility Relocation
Construction 500,000 500,000

Landscaping
Equipment & Furnish

Other
TotalCosts 60,000 500,000 560,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
General Obligation Bond 60,000 492,500 552,500

Private Contribution 7,500 7,500

Total Source 60,000 500,000 560,000

Funding Source

GO

PRIV

552,500
7,500

Total $560,000

Proiect I lchedule Start Finish
Design FY25 FY25

Land/Right of Way
Utility Relocation

Construction FY26 FY26

Other:

FY25 FY26
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Gity of Cedar Falls Capital lmprovement Program CIP Number: Z

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Sidewalks/Trails: Hwy 58 Recreation Trail to UNI Campus

As recreational trail improvements are developed, UNI requests
a recreational trail connection to the Prairie Lakes Trail and
Greenhill Trail with UNI's south campus in the Hwy 58 prairie

and Upland Forest areas. This project would construct an

underpass on Greenhill Road west of Hwy 58.

Operations and lvlaintenance lmpact on Budget:

Current:

This will impact the debt service levy since bond funding is being used

Long-Term:

The trailwill be maintained by Public Works.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation

Construction 1,000,000 1,000,000

Landscaping
Equipment & Furnish

Other
TotalCosts 1,000,000 'r,000,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 200,000 200,000

Federal or State Funding 800,000 800,000

Total Source 1,000,000 1,000,000

Funding Source

GO
F/S

200,000
800,000

Total 1,000,000

Start Finish
Design FY24 FY24

Land/Right of Way
Utility Relocation

Construction FY24 FY24

Other:

Total Proiect FY24 FY24
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: AA

Department:

Public Works

Division

Engineering

Project Number:

Project Description:

Sidewalks/Trails: Main Street lnfill from Seerley to University

This project would construct sidewalk on the east side of Main

Street from Seerley Boulevard to University Avenue. This would
complete the sidewalk system along Main Street from 1st Street
to Greenhill Road.

Operations and Maintenance lmpact on Budget:

Current:

This project would impact the debt service levy since bond funding would be utilized

Long-Term:

This sidewalk would be maintained by the adjacent property owners

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Desiqn

Land/Right of Way 67,000 67,000

Utility Relocation

Construction 1 16,000 1 16,000

Landscaping
Equipment & Furnish

Other
Total Costs 183,000 183,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 183,000 183,000

Total Source 183,000 183,000

Funding Source:

GO 183,000

Total $183,000

Proiect Schedule Start Finish
Design

Land/Right of Way FY29 FY29

Utility Relocation

Construction FY29 FY29

Other:

TotalProject FY29 FY29
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Gity of Gedar Falls Cap ital lmprovement Program CIP Number: BB

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Sidewalks/Trails: State Street lnfill

This project will construct 265 feet of sidewalk on either side of
State Street along E 20th Street.

Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since bond funding is being used

Long-Term:

This will not have a longterm effect on debt service levy since the adjacent property owners will maintain the

sidewalk.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation
Construction 12,000 12,000

Landscaping
Equipment & Furnish

Other
Total Costs 12,000 12,000

Source of Funds FY24 FYz5 FY26 FY27 FY28 FY29 Total

General Obligation Bond 12,000 12,000

TotalSource 12,000 12,000

Funding Source:

GO 12,000

Total $12,000

Schedule Start Finish
Design FY25 FY25

Land/Right of Way
Utility Relocation

Construction FY25 FY25

Other:

TotalProject FY25 FY25
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City of Cedar Falls Gapital lmprovement Program CIP Number: CC

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Sidewalks/Trails: Valley High Drive Sidewalk lnfill

This project will install new sidewalk along Valley High Drive

from Veralta Drive to the Hanna Park Addition. This will connect
the existing sidewalk for half a block on both sides of the street.

Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since bond funding is being used

Long-Term:

This will not impact the debt service levy, since property owners are responsible for the adjacent sidewalks

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation

Construction 15,000 15,000

Landscaping
Equipment & Furnish
Other

Total Gosts 15,000 15,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 15,000 '15,000

Total Source 15,000 15,000

Funding Source

GO 15,000

Total $15,000

Proiect Schedule Start Finish
Design FY23 FY23

Land/Right of Way
Utility Relocation

Construction FY23 FY23

Other:

Total Project FY23 FY23
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: DD

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Sidewalks/Trails: Veralta I nfill

This project will construct sidewalk along one side of Veralta
Drive from University Avenue to Orchard Drive. This infill project

will connect the trail on University Avenue to Orchard Dive

sidewalk.

t?

Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since bond funding is being used

Long-Term:

This will not impact the debt service levy, since property owners are responsible for the adjacent sidewalks.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design
Land/Right of Way
Utility Relocation
Construction 45,000 45,000

Landscaping
Equipment & Furnish
Other

TotalCosts 45,000 45,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 45,000 45,000

Total Source 45,000 45,000

Funding Source:

GO 45,000

Total $45,000

Proiect Schedule Start Finish
Design FY24 FY24

Land/Right of Way
Utility Relocation

Construction FY24 FY24

Other:

Total Project FY24 FY24
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City of Cedar Falls Capital lmprovement Program CIP Number: EE

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Sidewalks/Trails: W. Viking Road Trail lnfill

This project would complete the missing segment of
sidewalk/trailalong W. Viking Road, allowing the connection
from Prairie Lakes to Highway 27158. This trailwillbe
approximately 1 400' long.

*r'

Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy sing bond funding will be used

Long-Term:

This will be maintained by Public Works.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 170,000 170,000

Land/Right of Way
Utility Relocation
Construction
Landscaping
Equipment & Furnish

Other
TotalGosts 170,000 170,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 170,000 170,000

Total Source 170,000 170,000

Funding Source:

GO 170,000

Total $170,000

Proiect Schedule Start Finish
Design

Land/Right of Way
Utility Relocation

Construction FY27 FY27

Other:

Total Project FY27 FY27
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Gity of Cedar Falls Capital lmprovement Program CIP Number: FF

Department:

Publlc Works

Division:

Engineering

Project Number:

Project Description:

Sidewalks/Trails: W. 8th Street Sidewalk lnfill

This project will construcI 1250 feet of sidewalk from Division
Street to Hudson Road along the south side of W. Bth Street.

Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since General Obligation Bond will be used

Long-Term:

The sidewalk will be maintained by Public Works

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation
Construction 60,000 60,000

Landscaping
Equipment & Furnish

Other
Total Gosts 60,000 60,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 60,000 60,000

Total Source 60,000 60,000

Funding Source:

GO 60,000

Total $60,000

Start Finish
Design FY25 FY25

Land/Right of Way
Utility Relocation

Construction FY25 FY25

Other:

Total Proiect FY25 FY25
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City of Gedar Falls Gapital lmprovement Program CIP Number: GG

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Sidewalks/Trails: W 12th St lnfillfrom Hudson to Division

This project would construct trail on the north side of 12th Street
from Hudson Road to Clark Drive and remove and existing
sidewalk and construct trail on the north side of 12th Street
approximately 300 feet from Division Street to the west.

Operations and Maintenance lmpact on Budget:

Current:

This project would impact the debt service levy since bond funding is being used

Long-Term:

The project would be maintained by Public Works.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total
Design

Land/Right of Way 56,000 56,000

Utility Relocation 120,000 '120,000

Construction 344,000 344,000

Landscaping
Equipment & Furnish

Other
Total Costs 520,000 520,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
General Obligation Bond 520,000 520,000

Total Source 520.000 520,000

Funding Source:

GO 520,000

Total $520,000

Proiect Schedule Start Finish
Design

Land/Right of Way FY29 FY29

Utility Relocation FY29 FY29

Construction FY29 FY29

Other:

FY29 FY29
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Gity of Cedar Falls Gapital lmprovement Program CIP Number: HH

Department:

Public Works

Division

Engineering

Project Number:

Project Description:

Storm Water: Greenhill Rd. & Coneflower Pkwy Basin Restoration

This project would clear, grub, and restore the regional detention
basin at the intersection of Greenhill Rd and Coneflower
Parkway. Possible wetland improvements could be achieved
allowing for potential grant funding.

I
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Operations and Maintenance lmpact on Budget:

Current:

This project will not impact the debt service levy since bond funding will not be utilized.

Long-Term:

This project will be maintained by public works

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 75,000 75,000

Land/Right of Way
Utility Relocation
Construction 500,000 500,000

Landscaping
Equipment & Furnish

Other
TotalCosts 75,000 500,000 575,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Black Hawk County Gamir 375,000 375,000

Storm Water Fund 125,000 125,000

General Obligation Bond 75,000 75,000

Total Source 75,000 500,000 575,000

Funding Source:

BHGC
STW
GO

375,000
125,000
75,000

Total 75,000

ule Start Finish
Design FY28 FY28

Land/Right of Way
Utility Relocation

Construction FY29 FY29

Other:

Total Proiect FY28 FY29
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City of Cedar Falls Capital lmprovement Program CIP Number: il

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Storm Water: Huntington Road Extension Over Green Creek

This project would infill the roadway segment and culvert
crossing of Green Creek that would be required for the
Huntington Road extension into the Pinnacle Prairie area

Operations and lvlaintenance lmpact on Budget:

Current:

This project will not impact the debt service levy since bond funding will not be utilized

Long-Term:

The roadway and culvert will be maintained by Public Works

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation
Construction 500,000 500,000

Landscaping
Equipment & Furnish
Other

TotalGosts 500,000 500,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Storm Water Fund 250,000 250,000

Local Sales Tax 250,000 250,000

Total Source 500,000 500,000

Funding Source:

STW
LST

250,000
250,000

Total $500,000

Schedule Start Finish
Design FY26 FY26

Land/Right of Way
Utility Relocation

Construction FY27 FY27

Other:

TotalProiect FY27 FY27
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Gity of Gedar Falls Capital lmprovement Program CIP Number: JJ

Department:

Public Works

Division:

Engineerrng

Project Number:

Project Descrjplion:

Storm Water: Prairie Planting Stabilization

This project would take advantage of possible grant funding to
utilize native prairie seeding/sodding to stabilize miscellaneous
maintenance areas around town.

Operations and Maintenance lmpact on Budget:

Current:

This project will not impact the debt service levy since bond funding will not be utilized

Long-Term:

This project will be maintained by public works.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total
Design

Land/Right of Way
Utility Relocation

Construction
Landscaping 50,000 50,000 50,000 50,000 50,000 50,000 300,000

Equipment & Furnish
Other

Total Gosts 50,000 50,000 50,000 50,000 50,000 50,000 300,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Federal or State Funding 37,500 37,500 37,500 37,500 37,500 37,500 225,000

Storm Water Fund 12,500 12,500 12,500 12,500 12,500 12,500 75,000

TotalSource 50,000 50,000 50,000 50,000 50,000 50,000 300,000

Funding Source:

F/S

STW

225,000
75,000

Total $300,000

Start Finish
Design
Land/Right of Way
Utility Relocation

Construction Annual Annual

Other:

Total Project Annual Annual
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Gity of Gedar Falls Capital lmprovement Prog ram CIP Number: KK

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Storm Water: Streambank Stabilization (Bergstrom Branch)

This project would address observed erosion issues along the
Bergstrom Branch of Dry Run Creek on the North side of
Greenhill Road. The first 700 linear feet of this branch is a
concrete cunette to be removed and replaced with a natural
channel, and the following 1 100 linear feet would have its slopes
modified to a more stable condition. This project would reduce
erosion while restoring some habitat and ecological functions.

Operations and Maintenance lmpact on Budget:

Current:

This project would not impact the debt service levy since bond funding is not being used

Long-Term:

This channel would continue to be maintained by Public Works, with a segment to be maintained by the
condominium association.

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 60,000 60,000

Land/Right of Way
Utility Relocation
Construction 600,000 600,000

Landscaping
Equipment & Furnish

Other
TotalCosts 660,000 660,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Storm Water Fund 660,000 660,000

Total Source 660,000 660,000

Funding Source:

STW 660,000

Total $660,000

Proiect Schedule Start Finish
Design FY29 FY29

Land/Right of Way
Utility Relocation

Construction FY29 FY29

Other:

Total Project FY29 FY29
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City of Cedar Falls Gapital lmprovement Program CIP Number: LL

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Storm Water:W lBth St Extension Over Dry Run Creek

This project would infill the roadway segment and culvert
crossing of Dry Run Creek that would be required for the W 18th
St extension.

1t

Operations and Maintenance lmpact on Budget:

Current:

This project will not impact the debt service levy since bond funding will not be utilized.

Long-Term:

The roadway and culvert will be maintained by Public Works

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction 500,000 500,000

Landscaping
Equipment & Furnish

Other
TotalCosts 500,000 500,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Storm Water Fund 250,000 250,000

Local Sales Tax 250,000 250,000

Total Source 500,000 500,000

Funding Source:

STW
LST

250,000
250,000

Total 500,000

Proiect Schedule Start Finish
Design FY26 FY26

Land/Right of Way
Utility Relocation

Construction FY27 FY27

Other:

Total Project FY27 FY27
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CIP Number: MMGity of Gedar Falls Gapital lmprovement Program
Division:

Engineering

Project Number:Department:

Public Works
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Project Description:

Streets: Ashworth Drive Extension West of Arbors Drive

This project would extend Ashworth Drive west from Arbors
Drive to the west property limits of the joint school/park land

currently under development. All developments are required to
extend roads to their limits for future connections with
developing areas adjacent.

Current:

This will impact the debt service levy since General Obligation Bond will be used

Operations and Maintenance lmpact on

25,00025,000Desi n

Long-Term:

This road will be maintained by Public Works.

Land/Right of Way
Utility Relocation

250,000250,000Construction
Landscaping
Equipment & Furnish

Other
275,000

137,500

25,000

12,500 125,000General Obligation Bond
'137,50012,500 125,000School

275,00025,000 250,000

FY25Des n FY25

Land/Right of Way
Utility Relocation

FY26 FY26Construction
Other:

FY26FY25$275,000Total

Funding Source:

GO
SCHOOLS

137,500
137,500

| ') 4uji,q,,; i (r;io1: 1ii:; i \iltl:i. li lt,*ll'; lt>l(4;" 1::it/t;\ i] I.Vt'r it rl"il1,11
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City of Gedar Falls Gapital lmprovement Program CIP Number: NN

Department:

Public Works

Division:

Engineering

Poect Number:

Project Description:

Streets: Barnett Drive Extension

This project provides for the future extension of Barnett Drive
south to intersect with l Bth Street.

Operations and Maintenance lmpact on Budget:

Current:

This will impact the debt service levy since bond funding is being used

Long-Term:

The street will be maintained by Public Works

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total
Design 200,000 200,000

Land/Right of Way 200,000 200,000

Utility Relocation
Construction 1,650,000 1,650,000

Landscaping
Equipment & Furnish

Other
Total Costs 400,000 1,650,000 2,050,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

General Obligation Bond 80,000 530,000 610,000

Federal or State Funding 320.000 1 ,1 20,000 1,440,000

Total Source 400,000 1,650,000 2,050,000

Funding Source:

GO

F/S

610,000
1,440,000

Total $2,050,000

Proiect Schedule Start Finish
Design FY26 FY26

Land/Right of Way FY26 FY26

Utility Relocation

Construction FY27 FY27

Other:

TotalProlect FY26 FY27
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City of Gedar Falls Gapital lmprovement Program CIP Number: OO

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Streets: Greenhill Road Corridor Lighting

This project will construct corridor lighting along the Greenhill
Road Extension Project.

and Maintenance on

This will impact the debt service levy since General Obligation Bond will be used

erm:

street lights will be maintained by Cedar Falls Utilities.

18,000 18,000

Land/Right of Way
Utility Relocation
Construction 180,000 180,000

Landscaping
Equipment & Furnish

Other

General Obligation Bond
ffi---TF,$ffi,, ffi.ffi ffi*ffiffi

18,000

ffiffi
18,000

180,000

180,000

198,000#.-ffi
198,000

18,000 180,000 198,000

Funding Source:

GO 198,000

Total $198,000

n FY27 FY27

Land/Right of Way
Utility Relocation

Construction FY28 FY28

Other:

FY27 FY2B
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Gity of Cedar Falls Capital lmprovement Program CIP Number: PP

Department:

Public Works

Division

Engineering

Project Number:

Project Description:

Streets: Greenhill Road lntersection lmprovements

This project will complete intersection improvements for
Greenhill Road at Ashworth Drive, Algonquin Drive, and Hudson
Road for the future development of 50 acres. This relates to the
new proposed hospital project and Greenhill Road traffic study.

Operations and Maintenance lmpact on Budget:

Current:

This will not impact the debt service levy, since private funding will be used

Long-Term:

The public improvements will be maintained by Public Works.

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total
Design 280,000 280,000

Land/Risht of Way
Utility Relocation
Construction 2,500,000 2,500,000

Landscaping
Equipment & Furnish

Other
Total Costs 2,s00,000 2,780,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Private Contribution 140,000 1,250,000 1,390,000

Street Construction Fund 687,000 687,000

Local Sales Tax 140,000 563,000 703,000

Total Source 280,000 2,500,000 2,780,000

Funding Source:

PRIV

SCF

LST

1,390,000
687,000
703,000

Total $2,780,000

Start
Design FY27 FY27

Land/Right of Way
Utility Relocation

Construction FY28 FY28

Other:

FY27 FY28
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City of Gedar Falls Capital lmprovement Program CIP Number: OO

Department:

Public Works

Division:

Engineering

Project Number:

Project Description:

Streets: Union Road Phase l: From 27IhIo University

This project will include the reconstruction on Union Road from
University Ave to 27th Street. Updating this roadway to an urban
cross section will include grub, gutter, and storm sewer.

Operations and Maintenance lmpact on Budget:

Current:

This will not impact the debt service levy since bond funding is not being utilized.

Long-Term:

The roadway will be maintained by Public Works

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total
Design

Land/Right of Way 550,000 550,000

Utility Relocation

Construction 6,500,000 6,500,000

Landscaping 550,000 550,000

Equipment & Furnish
Other

Total Gosts 7,600,000 7,600,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Street Construction Fund 2,000,000 2,000,000

Local Sales Tax 2,600,000 2,600,000

Federal or State Funding 3,000,000 3,000,000

Total Source 7,600,000 7,600,000

Funding Source:

SCF
LST
F/S

2,000,000
2,600,000
3,000,000

Total $7,600,000

Start Finish
Design FY21 FY21

Land/Right of Way
Utility Relocation

Construction FY24 FY26

Other:

Total Proiect FY21 FY26
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City of Cedar Falls Capital lmprovement Program CIP Number: RR

Department:

Public Works

Division

Engineering

Project Number:

Project Description:

Streets: Union Road Phase ll: From 27th Street to 12th Street

This project will include the reconstruction of Union Road from
27th Street to 12th Street.

Operations and Maintenance lmpact on Budget:

Current:

This will not impact the debt service levy since the Street Construction Fund is being used

Long-Term:

The roadway will be maintained by Public Works

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total

Design 325,000 325,000

Land/Right of Way 2,390,000 2,390,000

Utility Relocation

Construction
Landscaping
Equipment & Furnish

Other
Total Gosts 2,715,000 2,715,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Street Construction Fund 2,715,000 2,715,000

Total Source 2.715,000 2,715,000

Funding Source:

SCF 2,715,000

Total ,715,000

Start tn

Design FY25 FY25

Land/Right of Way
Utility Relocation

Construction FY25 FY25

Other:

Total Proiect FY25 FY25
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City of Gedar Falls Gapital lmprovement Program CIP Number; SS

Department:

Public Works

Division

Operations & Maintenance - Park

Project Number:

Project Description:

Cedar City Campground

This project includes design and development of Phase I of the
Cedar City Campground Concept. This project would involve the
utility installation and site preparation for approximatly 30 sites.

Attach
ff

Operations and Maintenance Impact on Budget:
Current:

This will not impact the debt service levy since private and federal/state grants will be used

Long-Term:

The campground will be maintained by Public Works

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total
Design 60,000 60,000

Land/Right of Way
Utility Relocation

Construction 2,250,000 2,250,000

Landscaping

Equipment & Furnish

Other

TotalGosts 2,310,000 2,310,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Private 577,500 577,500

Federal/State 1.732.500 1,732,500

Total Source 2,310,000 2,310,000

Funding Source

GO

F/S

577,500
1,732,500

Total 2,310,000

Schedule Start Finish
Design FY28 FY28

Land/Right of Way
Utility Relocation

Construction FY28 FY28

Other:

Total Proiect FY28 FY28
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Gity of Gedar Falls Capital lmprovement Program CIP Number: TT

Department:

Public Works
Division:

Operations and Maintenance - Park
Project Number:

Project Description:

Dog Park - Northern Cedar Falls

Construction of a dog park located in Northern Cedar Falls.
The feasibility and location will be determine by a future park
master plan.

Operations and Maintenance lmpact on Budget:

Current:

Park Staff time to install recommended improvements

Long-Term:

lncreased maintenance costs for additional park

Proiect Costs FY24 FY25 FY26 FY27 FY28 FY29 Total
Design
Land/Right of Way
Utility Relocation
Construction 65,000 65,000

Landscaping
Equipment & Furnish
Other

Total Costs 65,000 65,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
H/M - PK 48,750 48,750

Capital Projects
Private 16,250 16,250

General Revenues

Total Source 65,000 65,000
Funding Source:

H/M - PK

Private

48,750
16,250

Total $65,000

Proiect Schedule Start Finish
Design
Land/Right of Way
Utility Relocation

Construction FY26 FY26

Other:

Total FY20 FY25
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Gity of Gedar Falls Gapital lmprovement Program CIP Number: UU

Department:

Public Works

Division:

Operations & Maintenance - Park

Project Number:

Project Description:

Eco-Loop Trail

This project includes design and development of the connection
of trail system in the downtown area. This connection will provide

a continuous river front trail system along the Cedar River from
the Center Street Bridge to Cedar Falls Utilities on both sides of
the river.Significant engineering and permitting will be require on

the north side of the river between the Main Street and Center
Street Bridge.

Snag Creek Bike / Ped B Conce

Operations and Maintenance lmpact on Budget:

Current:

This will not impact the debt service levy since private and federal/state grants will be used.

Long-Term:

The trailwill be maintained by Public Works

Project Costs FY24 FY25 FY26 FY27 FY28 FYz9 Total
Design 500,000 500,000

Land/Right of Way
Utility Relocation

Construction 4,500,000 4,500,000

Landscaping

Equipment & Furnish

Other

TotalCosts 5,000,000 5,000,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Private 125,000 125,000

Federal/State 4,875,000 4,875,000

Total Source 5,000,000 5,000,000

Funding Source:

GO
F/S

125,000

4,875,000

Total 5,000,000

Proiect Schedule Start Finish
Design FY28 FY28

Land/Right of Way
Utility Relocation

Construction FY28 FY28

Other:

Total Proiect FY28 FY28
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CIP Number: VVGity of Cedar Falls Capital lmprovement Program
Project Number:Division:

Operations and Maintenance - Park

Department:

Public Works
Map:

Outdoor Winter Recreation lce Rink With Refrigeration

This project is an option to create sustainable ice through
the winter months in order to provide outdoor recreation
opportunites. The rink could be used for both recreational
skating and youth hockey league. Estimated rink size would
be 85'x 185'and would be located at Gateway Park. This
project would include new perimeter boards, portable roll out
flooring and a chiller unit capable of sustaining ice up to 50

degrees, allowing skating from mid November through early
March. Entire unit would be protable and capable of being
moved if the threat of flooding occurs.

Current:

The initial impact would be the purchase of new equipment to sustain and maintain ice through the winter

Long-Term:

Staff time requirement for set up and tear down. Power supply for refrigeration unit

Potential income generator by providing hockey league during select times and dates throughout the winter

}'^

ttft n

Operations and Maintenance lmpact on

Description:

FY29 TotalFY24 FY25 FY26 FY27 FY28Project Costs
Design

Land/Right of Way

Utility Relocation

Construction

Landscaping
425,000425,000Equipment & Furnish
25,00025,000Other

450,000TotalGosts 450,000
FY29 TotalFY24 FY25 FY26 FY27 FY28Source of Funds

237,500Gen. Obligation Bond 237,500

Federal/State Funding

Local Sales Tax

Capital Projects
Cedar Falls Utilities

TIF - Downtown
100,000100,000Hotel/Motel
112,500PRIV 112,500

450,000Total Source 450,000
FinishProiect Schedule Start

Design

Land/Right of Way
Utility Relocation

FY25Construction FY25

Other:

FY25Total Proiect FY25

Funding Source

GO

H/M

PRIV

Total $450,000

237,500
100,000

112,500
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City of Gedar Falls Gapital lmprovement Program CIP Number: WW

Department:

Public Works

Division:

Operations and Maintenance - Park

Project Number:

Project Description:

Paw Park Expansion

This project is intended to utilize unused park space to expand
the ever popular existing paw park. The projectincludes a
pedestrian bridge, 2 shelters and perimeter fencing. The
proposed expansion will double the size of the current park.

a

Operations and Maintenance lmpact on Budget:
Current:

The impact of this project on the budget will be the cost of construction which may be offset by private donations.

Long-Term:

Long term costs will consist of minimal maintenance of the structures.

Project Costs FY24 FY25 FY26 FY27 FY28 FY29 Total
Design 210,000 210,000

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish

Other

TotalGosts 210,000 210,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Gen. Obligation Bond 160,000 160,000

Federal/State Funding

Local Sales Tax
Capital Projects

Cedar Falls Utilities

TIF - Downtown
Private 50,000 50,000

TotalSource 210,000 210,000

Funding Source:

GO

PRIV

160,000

50,000

Total $210,000

Proiect Schedule Start Finish
Design FY26 FY26

Land/Right of Way
Utility Relocation

Construction
Other

Total Project FY26 FY26
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Gity of Cedar Falls Gapital lmprovement Program CIP Number: XX

Department:

Public Works

Division:

Operations and Maintenance -Traffic
Project Number:

Project Description:

Traffic Signal Fiber Connectivity

This project will consist of conneting fiber to signalized
intersections in order to perform remote data gathering,
maintenance and controller operations. This will also provide
opporunity for intersection observation that can be used to
gather accident data and adjustment of traffic patterns.

Operations and Maintenance lmpact on Budget:
Current:

The initial cost will have an impact on the budget

Long-Term:

Remote connectivity to traffic signals will provide greater ease of maintenance and allow oversight of signalized
intersections with cameras via fiber optics and/or wi fi.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total
Design

Land/Right of Way
Utility Relocation

Construction 250,000 250,000 500,000

Landscaping

Equipment & Furnish 190,000 190,000

Other

TotalCosts 440,000 250,000 690,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Gen. Obligation Bond

Federal/State Funding

LocalSales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

SCF 440,000 250,000 690,000

Total Source 440,000 250,000 690,000
Funding Source:

SCF 690,000

Total 690,000

Schedule Start Finish
Design FY25 FY26

Land/Right of Way
Utility Relocation

Construction
Other

Total Project FY25 FY26
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City of Gedar Falls Gapital lmprovement Program CIP Number: W
Department:

Public Works
Division:

Water Reclamation
Project Number:

POect Description:

Trunkline and Forcemain Replacement and Lining

This project involves rehabilitating or replacing large gravity
lines and forcemains throughout the city. Sewershed studies
will help identify trunk gravity lines that are undersized or in
poor condition.

Operations and Maintenance lmpact on Budget:

Cunent:

This should not have a significant impact on the budget. The dollar amount for this will be taken from annual

sliplining. This is another lining technology where CIPP lining is not suitable.

Long-Term:

None

Proiect Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total
Design
Land/Riqht of Way
Utility Relocation
Construction 1,000,000 1,000,000

Landscaping
Equipment & Furnish
Other

Total Costs 1,000,000 1,000,000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Gen. Obliqation Bond
Federal/State Funding
Local Sales Tax
Capital Projects
Cedar Falls Utilities
TIF - Downtown
Sewer Rental Fund 1,000,000 1.000.000

Total Source 1,000,000 1,000,000

Funding Source:

SRF 1,000,000

Total 1,000,000

Proiect Schedule Start Finish
Design
Land/Right of Way
Utility Relocation

Construction FY28 FY28
Other:

Total Proiect FY28 FY28
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Gitv of Cedar Falls Gapital lmprovement Program CIP Number: ZZ

Department:
Public Works

Division:
Water Reclamation

Project Number:

Project Description:

Ulrich Park Lift Station

A new lift station in the area of Ulrich Park would open up

additional areas for development in the northwest portion of
the city. lt could be designed such that it would replace a

smaller, older lift station in Lakewood Hills.

tl
i -s

,\

fi

Operations and Maintenance lmpact
Current:
Sewer Rental Bonds will need to be sold

Long-Term:
This will have an impact on the Operating Budget by increasing sewer rental fees to cover the cost of bond

repayment. lt will replace an older, less efficient lift station.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total
Design 500,000 500,000
Land/Right of Way
Utility Relocation
Construction 1,500,000 1.500.000
Landscaping
Equipment & Furnish
Other

Total Gosts 500,000 1,500,000 2.000.000

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total
Gen. Obliqation Bond
Federal/State Funding
Local Sales Tax
Capital Proiects
Sewer Revenue Bond 500,000 1,500,000 2,000,000

TotalSource 500,000 1,500,000 2,000,000

Funding Source
SRB

Total

2,000,000
Proiect Schedule Start Finish

Desiqn FY26 FY26
Land/Riqht of Way
Utility Relocation
Construction FY27 FY27

Other:

Total Proiect FY27 FY27
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City of Cedar Falls Gapital lmprovement Program CIP Number: AAA

Department:

Public Safety

Division

Fire

Project Number:

Project Description:

Physical Fitness Equipment

The Public Safety Department has two fire stations and each
facility has a physical fitness room for the use of all public safety
employees. Nearly all of the current physical fitness equipment
was donated by the recreation department after it's useful life-
cycle. This funding allows public safety staff to replace
equipment after it can no longer be repaired.

Attach [ran'

f
I

Operations and Maintenance lmpact on Budget:

Current:

There is a minimal cost to to maintain this equipment and normal operating budget can afford these costs.

Long-Term:

There is a minimal cost to to maintain this equipment and normal operating budget can afford these costs.

Project Gosts FY24 FY25 FY26 FY27 FY28 FY29 Total

Design

Land/Right of Way
Utility Relocation

Construction

Landscaping

Equipment & Furnish 7,500 7,500 7,500 22,500

Other

TotalGosts 7,500 7,500 7,500 22,500

Source of Funds FY24 FY25 FY26 FY27 FY28 FY29 Total

Gen. Obligation Bond

Federal/State Funding

Local Sales Tax

Capital Projects

Cedar Falls Utilities

TIF - Downtown

General Revenue 7,500 7,500 7,500 22,500

Total Source 7,500 7,500 7,500 22,500
Funding Source:

GR 22,500

Total $22,500

Proiect Schedule Start Finish
Desiqn

Land/Right of Way
Utility Relocation

Construction
Other: Bi-Annual Bi-Annual

Total Project Bi-Annual Bi-Annual
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