
 
 

 
A G E N D A  

PLANNING COMMISSION 
January 10, 2022 at 6:30 PM 

 
Call to Order 

Consideration of Minutes 

1. PC MINUTES - DECEMBER 20, 2021 

Disclosures and Recusals 

Old Business 

New Business 

2. SPECIAL REVIEW: EXTENSION OF EXISTING BOARDWALK-900 BUTLER AVE-40006 
0500-ZONE R-2-KATHY ROSS, FRESH AIR HOME. 

3. SUBDIVISION OF LAND: RECOMBINATION OF LOTS ON MORTAR AVE-ZONE R-1-CFK 
PROPERTIES-CHRIS KONCUL 

4. ZONING VARIANCE: requesting to put a free-standing sea turtle pool in the undercroft 
of building-37 Meddin Drive-40001 03012-zone R-1/NEC-Tybee Island Marine Science 
Center. 

Adjournment 

Standing Items 

Adjournment 
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Planning Commission Meeting 

MINUTES 

December 20, 2021  
 

 

Chair Demery Bishop called the December 20, 2021 Tybee Island Planning Commission meeting to order. 

Commissioners present were Marie Gooding, Susan Hill, Elaine T. McGruder, David McNaughton J. 

Whitley Reynolds and Vice Chair Ron Bossick.  

 

Consideration of Minutes: 
Chair Demery Bishop asked for consideration of the November 15, 2021 meeting minutes. Susan 

Hill made a motion to approve. Ron Bossick seconded. The vote to approve was unanimous. 

 

Disclosures/Recusals: 

Chair Demery Bishop asked if there were any Disclosures or Recusals. Susan Hill asked to recuse 

herself from item two, 214 Butler Ave. 

 

Old Business: 

Chair Demery Bishop asked if there were any old business. There was none. 

 

New Business: 

Variance: requesting to change setbacks – lot 4 Alger Ave. – Zone R-1 – 40020 04004 – Michael 

Lucas. 

George Shaw stated the applicant Michael Lucas has a property on Alger Avenue that is a 

substandard R-1 lot. The lot is approximately 3,200square feet and R-1 requires 12,000square feet. 

This lot is smaller than most in that area. With the setbacks as required now he would have a 

690square foot footprint to build. With the variance the footprint could be approximately 1,290square 

foot footprint. 690square foot is not fitting for the area. Staff recommends approval. Elaine 

McGruder stated we are not able to require that it is not used as an STVR. Ron Bossick asked if the 

pavers and driveways can be extended into the right of way. George Shaw stated yes that is allowed. 

Susan Hill asked if this will set a precedent for all the other substandard lots that are still available to 

be approved. George Shaw stated according to the City attorney there are no precedents especially in 

land use. Each property is looked at individually on a case by case basis. Mack Kitchens who lives at 

6 Alger Avenue approached the planning commission and stated he would ask that this item gets 

approved. He lives next door to this property and he will build this home for his primary address. 

Michael Lucas the applicant approached the planning commission and stated he wants to build this 

home for his primary home.  Elaine McGruder asked the applicant if he is going to be living in the 
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home full time and not renting it out. Michael Lucas stated yes this will be my primary home. David 

McNaughton ask the applicant if he will have one or two stories above the garage. Michael Lucas 

stated it will be two stories. Ron Bossick made a motion to approve. Whitley Reynolds seconded. 

The vote to approve was unanimous.  

 

Special Review: requesting to build a crossover – 214 Butler Ave. – Zone C-2 – 40004 07004 –

Desoto Beach Condo Association. 

George Shaw stated the Desoto Beach Condos is between the Desoto Hotel and Third Street. This 

property is adjacent to the third street access that would be available to them to use. Staff recommends 

denial. David McNaughton asked if there is a path in the dunes already. George Shaw stated yes 

there is a path through the dunes there now. Keith Gay who is a managing partner for the 

condominiums said the owners of the property asked him to make this application on their behalf. The 

path that is there is approved by the DNR for the property to use. There is one place to put a gate at the 

back corner of the building, but it does require a ramp and a lot of the guest are older and have 

children to have to go around to the street. They feel it would be a safety problem. DNR declined a 

few other options we suggested or asked about. Whitley Reynolds made a motion to approve. There 

was no second. Motion died. Elaine McGruder made a motion to deny. David McNaughton 

seconded. The vote was three to two. David McNaughton, Elaine McGruder and Marie Gooding 

voted for the motion. Whitley Reynolds and Ron Bossick voted against the motion. The motion to 

deny passed. 

 

Discussion: Change 2022 meeting dates for January, February and June. They fall on holidays. 

George Shaw stated three of the 2022 month’s meeting dates fall on holidays and the November 

meeting can be moved to accommodate anyone that would like to take the week of thanksgiving off. 

The decision was to move the four months meetings to the second Mondays. 

 

 

Adjournment: 

Lisa L. Schaaf 
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